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Glossary

Adjustments Budget — Prescribed in section 28 of the MFMA. The formal
means by which a municipality may revise its annual budget during the year.

Allocations — Money received from Provincial or National Government or other
municipalities.

Budget — The financial plan of the Municipality.

Budget Related Policy — Policy of a municipality affecting or affected by the
budget, such as the tariffs policy, rates policy and credit control and debt
collection policy.

Capital Expenditure - Spending on assets such as land, buildings and
machinery. Any capital expenditure must be reflected as an asset on the
Municipality’s balance sheet.

Cash flow statement — A statement showing when actual cash will be received
and spent by the Municipality. Cash payments do not always coincide with
budgeted expenditure timings. For example, when an invoice is received by the
Municipality it scores as expenditure in the month it is received, even though it
may not be paid in the same period.

DORA - Division of Revenue Act. Annual piece of legislation that shows the
amount of allocations from national to local government.

Equitable Share — A general grant paid to municipalities. It is predominantly
targeted to help with free basic services.

Fruitless and wasteful expenditure — Expenditure that was made in vain and
would have been avoided had reasonable care been exercised.

GFS - Government Finance Statistics. An internationally recognised
classification system that facilitates like for like comparison between
municipalities.

GRAP - Generally Recognised Accounting Practice. The new standard for
municipal accounting.

IDP - Integrated Development Plan. The main strategic planning document of the
Municipality

KPI's — Key Performance Indicators. Measures of service output and/or outcome.

MFMA — The Municipal Finance Management Act — no 53 of 2003. The principle
piece of legislation relating to municipal financial management.

MTREF — Medium Term Revenue and Expenditure Framework. A medium-term
financial plan, usually 3 years, based on a fixed first year and indicative further
two years budget allocations. Also includes details of the previous and current
years’ financial position.

Operating Expenditure — Spending on the day to day expenses of the
Municipality such as salaries and wages.

Rates — Local Government taxation based on an assessed value of a property.
To determine the rates payable, the assessed rateable value is multiplied by the
rate in the rand.

SDBIP — Service Delivery and Budget Implementation Plan. A detailed plan
comprising quarterly performance targets and monthly budget estimates.
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Strategic Objectives — The main priorities of the Municipality as set out in the
IDP. Budgeted spending must contribute towards the achievement of the
strategic objectives.

Unauthorised expenditure — Generally, spending without, or in excess of, an
approved budget.

Virement — A transfer of budget.

Virement Policy - The policy that sets out the rules for budget transfers.
Virements are normally allowed within a vote. Transfers between votes must be
agreed by Council through an Adjustments Budget.

Vote — One of the main segments into which a budget is divided, usually at
directorate / department level.
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PART 1: MID-YEAR PERFORMANCE
1.1 - Introduction

The Municipal Budget and Reporting Regulations (MBRR) are designed to achieve
a range of objectives, including improving the local government sphere’s ability to
deliver basic services by facilitating improved financial sustainability and better
medium-term planning and policy choices on service delivery.

This report has been prepared in terms of the following legislative framework:

e The Municipal Finance Management Act — No. 56 of 2003, Section 72, and
e The Municipal Budget and Reporting Regulations, 35.

The MBRR highlights the format of the mid-year budget and performance
assessment.
“33. A mid-year budget and performance assessment of a municipality
referred to in section 72 of the Act must be in the format specified in
Schedule C and include all the required tables, charts and explanatory
information, taking into account any guidelines issued by the Minister in
terms of section 168(1) of the Act.”

The objective of these Regulations is to secure sound and sustainable
management of the budgeting and reporting practices of municipalities by
establishing uniform norms and standards and other requirements for ensuring
transparency, accountability and appropriate lines of responsibility in the budgeting
and reporting process and other relevant matters as required by the Act.

1.2 — Legislative framework

In terms of section 72 (1) of the MFMA, the accounting officer of a municipality
must by 25 January of each year assess the performance of the municipality during
the first half of the financial year.

Take note that the Section 52, Quarterly Budget Monitoring Report for the second
quarter will be incorporated in this report. The requirements of section 52(d) will be
met in this Mid—year Budget and Assessment Report.

1. 3 — Executive summary

This report is a summary of the main budget issues arising from the budget
monitoring process. It compares the progress of the budget in terms of actual
income and expenditure to the projections contained in the Service Delivery and
Budget Implementation Plan (SDBIP).

The following categories provide a consolidated overview of the implementation of
the budget of the municipality.



1.3.1 — Operating revenue
Operating Revenue by sources
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Income for Agency Services

= Adjustments Planned Income to Actual Income to . 2 :
Revenue by Source Original Budget Budget Date (SDBIP) Date Variance 0% Variance
Property Rates 341 309 000 341 309 000 180 643 830 182 805 533 2 161 703 1%
Service Charges — Electricity 875 646 891 875 646 891 385 112 402 386 198 324 1085 922 0%
145 677 385 145 677 385 66 838 692 82 295 645 15 456 953 23%
Service Charges — Water . - : :
e The 2" transfer payment of Equitable share was incorrectly allocated to service charges and not Grant’s and
subsidies received. Water: R13.9mil. If income is corrected, then the variance will reduce to R1.5mil.
144 325 935 144 325 935 65 819 600 83 369 247 17 549 647 27%
Sehice-charges =eueiage e The 2" transfer payment of Equitable share was incorrectly allocated to service charges and not Grant’s and
subsidies received. Sewerage: R17mil. If income is corrected, then the variance will reduce to R488 000.
112 662 557 112 662 557 54 831 276 70 649 228 15817 952 29%
i h — Ref R I : : ;
SEMGerEhomes el b e The 2 transfer payment of Equitable share was incorrectly allocated to service charges and not Grant’'s and
subsidies received. Refuse: R16.1mil. If income is corrected, then there will be an over collection of R313 000.
Fines, Penalties and Forfeits 81 958 000 81 958 000 3 357 496 3 259 006 (98 490) -3%
Licences or Permits 3869 315 3869 315 1690 152 1387 857 (302 295) -18%
9 476 000 9 476 000 7 738 000 13 490 670 5752 670 74%

Reason for variance:

fee collected.

Increased applicatio

ns for vehicle licences. Projections will be revised to bring it in line with the agency

Rent of Facilities and Equipment

6 019 000

6 019 000

5066 915 3 286 506

(1 780 409)

-35%
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Adjustments

Planned Income to

Actual Income to

S . . .
Revenue by Source Original Budget Budget Date (SDBIP) Date Variance % Variance
Revenue by Source Original Budget Adjustments Planned Income to Actual Income to Variance % Variance

Budget Date (SDBIP) Date
89 097 574 186 819 548 55 289 558 45 066 643 (10 222 915) -18%
Grants and Subsidies Received —
Capital Reason for variance:
e Variance is due to the fact that the MIG capital projects are behind schedule.
613 642 426 618 027 406 257 452 819 233161 122 (24 291 696) -9%
Grants and Subsidies Received — .
Operating Reason for variance:
The Equitable Share of R56.5mil was incorrectly allocated to service charges. This will be corrected.
59 263 887 59 263 887 12 458 500 10 604 606 (1 853 894) -15%

Interest Earned — External Investment

Reason for variance:

e Short-term Investments are made based on access funds available. Projections will be revised to bring the projections
in line with the actual interest collected.

Interest Earned — Outstanding Debtors 8 353 000 8 353 000 3574 158 3549 425 (24 733) -1%
Other Revenue 18 184 000 18 184 000 8 598 464 8 641 841 43 377 1%
GIPTN Fare Revenue 86 386 253 86 386 253 22 700 000 22 926 448 226 448 1%
Capital Contributions 20 859 000 20 859 000 9923 750 11 366 618 1442 868 15%
Gain on Disposal of PPE - - - - - 0%
Total Revenue 2616 730 223 2718 837 177 1141 095 612 1162058 721 20963 109 2%

% of Annual Budget Billed

43%
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1.3.2 — Operating Expenditure

Operating expenditure by type

Original Budget

Adjustments

Planned Expenditure

Actual Expenditure

Variance

%

Contracted Services

Expenditure by Type Budget to Date (SDBIP) to Date Variance
606 001 565 606 394 265 324 376 599 292 757 443 (31 619 156) -10%
Reason for variance:
EIRIgVeE Related St e Vacant budgeted positions not filled to date.
e Additional funding will be required for overtime due to the storm / flood damage as well as the festive season.
e Provision must be made to fulfil the Salga salary and wage agreement.
26 170 670 26 110 270 12 341 248 10 993 850 (1 347 398) -11%
Remuneration of Councillors
Reason for variance: Increase not yet implemented.
593 888 375 602 488 288 259 376 536 212 409 513 (46 967 023) -18%

Reason for variance:

e GIPTN: Transport Services payments are on track — priority is given to first spend the grant funding.

¢ Human Settlements grant funding is behind schedule. The Human Settlements grant will be reduced during the
January 2022 adjustments budget to R58 720 000 and the SDBIP projections will be adjusted accordingly.

e Additional security services were procured by the Civil engineering departments due to the increased vandalism and

theft.

e Repairs and maintenance at the Civil engineering departments have been mostly depleted due to the storm / flood
damage. Additional funding will be required.

Bulk Purchases

613 082 122

613 082 122

288 983 058

281 935 215

(7 047 843)

-2%

Operating Leases

20 044 740

18 966 740

8071278

7 200 957

(870 321)

-11%
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di b Original Budget Adjustments Planned Expenditure | Actual Expenditure Variance %
Expenditure by Type Budget to Date (SDBIP) to Date Variance
147 929 527 149 689 197 61 069 743 80 486 332 19 416 589 32%
Reason for variance:
Operational Cost e Incorrect payment made through the operational budget (bank charges) - correction was made on 7 January
2022.(Journal 352)
e Standby generators were hired for the 6 major sewer pump stations due to the sewerage spillages.
Depreciation & Amortisation 157 538 927 157 538 927 78 769 548 78 674 504 (95 044) 0%
Loss on Disposal of PPE 7 933 548 7 933 548 350 000 (23 054) (373 054) 0%
Bad Debts 126 696 000 126 696 000 11 319 996 12 475 435 1 155 439 10%
Transfers and Subsidies Paid 64 785 410 65 085 410 20 248 084 16 772 161 (3475 923) -17%
108 459 042 109 830 967 27 612 740 35914 339 8 301 599 30%

Inventory Consumed

Reason for variance:

The projections for wa

ter inventory will be adjusted during the February 2022 Adjustments Budget.

Interest Expense

38 539 024

38 539 024

14 752 931

14 834 708

81777

0%

Total Expenditure

2511 068 950

2 522 354 758

1107 271 761

1044 431 405

(62 840 355)

-6%

% of Annual Budget Spent

41%
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1.3.3 — Capital Expenditure

Capital expenditure per Directorate

Directorate

Original Budget Adjustment Budget Planned (SDBIP) Actual Variance | Variance (%)

Municipal Manager

866 000 1925 337 715 000 675 765 (39 235) -5%

Reason for variance:

e Wheelchair Stair Lift Project — payment was made ahead of planned projection. Will revise projection.

Corporate Services

2 130 000 2 530 000 2500 477 008 474 508 18980%

e Most projects are completed — SDBIP projections need to be adjusted to bring it in line with actual spending.

e Alarm system — Contractor appointed.

Civil Engineering Services

268 544 903 356 176 259 146 242 432 126 961 322 (19 281 110) -13%

Reason for variance:
e OUTENIQUA 10ML ADDITION — WWTW — Invoices for work done in November & December 2021 still awaited

e THEMBALETHU ZONE 9: STORM WATER UPGRADE (MIG) - Construction has commenced and will be fast-tracked by
utilising more than one construction team. Floods causing delays in construction progress. Expenditure to expedite in January
2022 after builder’s break.

e UPGRADE BORCHERDS STORMWATER (MIG) - Construction has commenced and will be fast-tracked by utilising more
than one construction team. Floods causing delays in construction progress. Expenditure to expedite in January 2022 after
builder’s break.

e UPGRADE LAWAAIKAMP STORMWATER (MIG) - Construction has commenced and will be fast tracked by utilising more
than one construction team. Expenditure to expedite in January 2022 after builder’s break.

Electro-technical Services

60 128 809 69 585 809 6 832 921 11101 807 4 268 887 62%

Reason for variance:

10
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Directorate

Original Budget Adjustment Budget Planned (SDBIP) Actual Variance | Variance (%)

e 10MVA Transformer: Order placed for R1.7 million for the refurbishment of the Protea Substation Transformer. Final
confirmation of delivery to be confirmed.

e Thembalethu/Ballots Bay Substation: Project behind schedule as the contractor was removed from site by community. A
Community Liaison Officer (CLO) has been appointed to address community issues. Contractor will submit revised cash flows
for the project. Project is behind schedule and will be adjusted downward in the adjustments budget.

Human Settlements

3 000 000 3 588 320 2 314 000 2236 994 (77 006) -3%

Reason for variance:
e Access to basic services project are ahead of schedule. Was planned to start in March 2022. Will revise projections to bring it
in line with the actual spending.

1 043 000 1960 100 314 000 209 356 (104 644) -33%
Planning and Development Bt ante et
e Tourism projects are behind planned expenditure. Expenditure will be expedited from January 2022.
24 510534 22 668 231 2 883 595 2918 959 35 364 1%

Community Services

Reason for variance:
e Orders to the value of R8.2million have been processed for the Directorate, vehicles (Refuse Trucks, Tipper Truck, Cherry
Picker and TLB) orders amount to R4 794 2510f the total. There are vehicles that will only be delivered in March 2022
because it will not be possible for the supplier to deliver at an earlier date.

9 856 000 9993 200 2 385 000 2 156 226 (228 774) -10%
Protection Services Reasdliobvaiiiee.
e Upgrade George Fire Station: Quotation process in progress.
e Order for vehicles placed in July 2021 and awaiting delivery.
Financial Services 364 000 1148 180 1104 000 1 085 998 (18 002) -2%
Total 370 443 246 469 575 436 162 793 448 147 823 435 (14 970 012) -9%
% of Annual Budget 31%

Spent

11
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1.3.4 — Capital funding by source

The capital budget increased from R 282 million (2020/21) to R 370 million in
2021/22 (original approved budget). During August and November 2021,
adjustments budgets were passed that increased the budget by R 99 million to
R 469 million.

ORIGINAL AMENDED

DESCRIPTION BUDGET s MBS BUDGET
2021/22 2021/22

Capital Replacement 73 245 293 105 351 848
Reserve (CRR) B
External Financing Fund 195 629 762 95 092 643 170 537 119
(EFF)
Grants 81 404 880 87 118 278 168 523 158
Other 20 163 312 5 000 000 25 163 312
TOTAL 370 443 247 99 132 190 469 575 437

Internally generated funds (CRR)

One of the main problems impacting on the capital budget is the expected
contributions to the CRR for the current year. To date, the capital contribution votes
are under collecting and project below the budgeted figures.

The following table indicate the status of the CRR funding at the
31 December 2021:

12
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CRR FUNDING FOR 2021/22

VAT TOTAL AMOUNT CRR
DESCRIPTION OF ADDITIONAL INCOME AVAILABLE ADJUSTMENT LOALE (ALTIOIEN T
BALANCE CAPITAL AVAILABLE FOR
CAPITAL 30/06/2021 AS | CONTRIBUTIONS BUDGETED ON FOR CAPITAL CAPITAL CAPITAL
REPLACEMENT PER AFS 31 DEC 2021 CONTRIBUTION | GRANTS - | EXPENDITURE BUDGET FOR EXPENDITURE
RESERVE (CRR) TO CRR 31 DEC IN 2021/22 - 31 NOVEMBER FOR NEXT YEAR
2021 DEC 2021 2021
General 6191176 0 1 403 627 7 594 803 52 502 332 -44 907 529
Electricity 14 071 975 5434618 491 126 19 997 718 19 433 000 564 718
Water 8 697 219 2 448 387 242 521 11 388 127 20178476 -8 790 349
Sewerage 8 453 626 2550516 159 437 11 163 579 8 093 000 3070579
Sale of Property 28 799 343 83 000 0 28 882 343 719 100 28 163 243
Cleansing 3219503 50 310 0 3269 813 4 425 940 -1 156 127
Parking Facilities 732 147 799 787 0 1531 934 1531934
Contribution from
Working Capital 26 000 000 0 26 000 000 26 000 000
TOTAL CRR 70 164 989 11 366 618 26 000 000 | 2296 710 109 828 317 105 351 848 4 476 469

As indicated in the above table council needs to make a contribution to CRR funding from the Working Capital or/and reduce the
CRR funded projects on the 2020/21 capital programme. This contribution from surplus funds will be included in the adjustments

budget.

Borrowings (EFF):

Council has given permission to bridge finance the capital acquisitions until the loan has been taken up.

13
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1.3.5 — Cash flow statement

This statement reflects the actual cash that was received and utilised by the

municipality.

WC044 George - Table C7 Monthly Budget Statement - Cash Flow - M06 December

202021 Budget Year 2021/22
Description Ref| Audited | Original | Adjusted | Monthly | YearTD YearTD YD YD | Full Year
Outcome | Budget | Budget actual actual budget | variance | variance | Forecast
R thousands 1 %
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rates 7007 4209381 420671 5] 182806( 170654 | 121501 7% | 420651
Service charges 1060084 | 1267059; 1267830 150443} 622528} 639156 | (16629); -3% " 1267830
Other revenue 67 478 86 664 86 414 12788 [ 82546 67830 14761 2% [ 864
Government - operating 557594 | 613642 618027 3343 233161} 302985 | (69824); -23% T 6180
Govemment - capital - 890981 186820 10 7% 56 350 505171 (3226); -5% " 1862
Interest 26128 9251 9251 1582 11045 33808 (22764); -67% Y
Dividends : - - - = e g
Payments
Suppliers and employ ees (1886621)| (1949127)§ (1949127)F (156166)f  (921698); (1046 588) (124 8%0)i 12% § (1949 127)
Finance charges (40309)|  (38539);  (38539)] (14855  (14855)f  (14759) 0] % f -
Transfers and Grants (160383)]  (64785)] (65089 - (16772);  (32293)f (15521); 48% 4 -
NET CASH FROM/(USED) OPERATING ACTIVITIES (59022)] 434201§ 536262 65321 235109 180377 (54733)i -30% 639 866
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE 1118 - - =F g - - ’ -
Decrease (increase) other non-current receiv ables 125 - (36 387) - =4 - - £ (36 387)
Decrease (increase) in non-current inv estments - - - = F - - 4 -
Payments
Capital assets (191181)[ (370443)] (469 575)f  (35.388)f (147 829) 4 (169252)f (21429)i 13% £ (469 575)
NET CASH FROM/(USED) INVESTING ACTIVITIES (189938)( (370443)] (505963)F  (35388)F (147823)f (169252) (21429); 13% (505 963)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term loans - - - - S5 - - g -
Borrowing long term/refinancing - 199000 { 199000 - =1 - - 7199000
Increase (decrease) in consumer deposits - 9500 58 560 - -7 am (4750); -100% " 58560
Payments
Repayment of borrowing (41309)| (45708)]  (45708)}  (192r7)i  (192m)p  (192M) - £ -
NET CASH FROM/(USED) FINANCING ACTIVITIES (41309) 162792{ 211852 (192, (192m);  (452m); 4750 -33% 257 560
NET INCREASE/ (DECREASE) IN CASH HELD (290268)] 226549 | 242151 10 656 68 009 (3402) 391463
Cash/cash equivalents at beginning: 799 506 669 621 669 621 669 621 669 621 669 621
Cash/cash equivalents at month/y ear end: 509237 8961701 91T 737630 666218 1061 084

14
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Cash payments and receipts will not coincide with revenue and expenditure on the
Statement of Financial Performance due to it being partly based on billed income

and expenditure.

The following statement reflects the outstanding commitments against cash and
cash equivalents at 31 December 2021.

Cash and cash equivalents commitments - 31 December 2021

Opening balance

(01.07.2021) Investment Movement Closing balance

Repayments of Loans - short term portion 39 620 955 0 -19 276 845 20 344 110
Capital Replacement Reserve 70 164 989 0 -18 358 072 51 806 917
Provision for Rehabilitation of Landfill Site 11381 778 0 -2 951 412 8 430 366
Compensation Provision - GIPTN Buy-ins

and Buy Outs 52 166 045 0 -1 305 044 50 861 001
Unspent External Loans 19 606 716 0 -12 609 509 6 997 206
Unspent Conditional Grants 35 623 001 0 119 461 244 155 084 245
Housing Development Fund 48 321 098 0 -3071 401 45 249 697
Trade debtors - deposits 32 253 145 0 2409 423 34 662 568
Working capital 160 482 985 0 3710498 164 193 483
Closing Balance 469 620 711 0 68 008 882 537 629 593
Investments (Call deposit) 200 000 000 0 0 200 000 000
Cash and investments available 669 620 711 0 68 008 882 737 629 593

Financial problems or risks facing the municipality:

No financial problems or risks are facing the municipality currently. The municipality

shows a positive cash flow.

1.3.6 2020/21 Annual Report

The Annual Financial Statements for 2020/2021 financial year were completed by

31 Augustus 2021.

15
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1.3.7 Comments from Directors
Electro-Technical Services

16

MEMORANDUM

B Mandla

Electrotechnical Senices
bgmandla@george gov.za
Tel: +27 (044 801 5240

ORGE

THE CITY FOR ALL REASONS

ELECTROTECHNICAL SERVICES

AanTo: ¢ CFO - Mr R du Plessis

Van/From : DIRECTOR: ELECTROTECHMNICAL SERVICES

AfskrifiCopy : Mr D Greeff

Tel 1 9249

Datum/Date + 12 January 2022

Insake/Regarding : SECTION 72 REPORT MID YEAR BUDGET AND PERFORMANCE ASSESSMENT
FOR THE 2021/22 BUDGET YEAR

Your memorandum dated 30 November 2021 regarding the above refers and comment as follow:
CAPITAL BUDGET

The following major projects are behind schedule and the reason as well as action is
discussed below:

+ The Thembalethu/Ballots 66/11kY Substation project has suffered significant
delays in the few months due to several challenges, including but not limited to
the issues of construction land transfer and community members stopping the
contractors on site on numerous occasions. The contractor has resumed work
after numerous engagements and the revised cashflows projects that the project
will be close o 45% of allocated budget by June 2022, thus requiring the 55% to
he adjusted to the next financial year.

+ The purchasing of Crane Truck and Chermry Picker projects were significantly
delayed due to several challenges, including but not limited fo the Tender not
complaint with end users specifications and fransversal tenderer not utilised
comectly. The orders have now been scrutinised and are being processed with
the aim of pushing for delivery before June 2022

+ The Refurbishment of 10MVA Transformers has suffered significant delays due
to scope creep that was a result of unforeseen intemal component failures. This
required the initial specifications to be reviewed and a complete refurbishment to
he implementad to extend usable life. The review resulied in an increase of

0 71 York Street, George | PO Box 19, George, 6530 ° 044 801911 e w.gwge.gaua
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7

imported iterms as well as additional quality assurance milestones which were
not initially envisaged, due to the complexity of the project.

+* The Mew Transformers for Glenwood is amongst few projects which have been
affected by the lack of Tender within George Municipality to order Transformers
from. The new Tender was concluded and signed, however any fransformer
ordered now, will only be delivered in the 2022/23 financial year. Budget
Adjustments will be unavoidable for this and similar items.

OPERATIONAL BUDGET

The critical shortage of technical personnel is rendering the Distribution division incapable
of addressing all the maintenance, breakdown and capital project needs. This results in the
project and maintenance implementation being behind the required schedule to ensure
reliable supply. Capacity constraints are in the process of being address with the drive to
close the vacant positions. The flooding and bad weather experience in the half of the year,
has had a significant impact on the distribution network and this has led to increase in
overtime as well as unplanned outages.

The impact of the reduction in the funded vacant posts had a significant impact

on the recruitment of adequately qualified technical positions. While the pace in filing post
is a significant challenge, close to that would be the recruitment of the additional resources
i0 adequately respond to the network needs. Staff shortages impact negatively on the

overtime budget and the reduction of the year-to-year budget on overtime makes it
unavoidable to adjust said budget allocations.

| trust the above is in order.

Your faithfully,

B.G: DLA
DIRECTOR: ELECTROTECHNICAL SERVICES
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Human Settlements

DIRECTORATE: HUMAN SETTLEMENTS

/\../\ MEMORANDUM
Edwin F Herandien

Directorate: Human Settlements

E o RG E E-mail: efherandienigeorge.gov.za
Tel: +27 (044 3019474

THE CITY FOR ALL REASONS

OFFICE OF THE DEPUTY DIRECTOR: HUMAN SETTLEMENTS

Director: Financial Services
Aan/ To:
Deputy Director: Strategic Growth and Development
Riaan du Plessis
Aandag [ Attention:
Dr. K. Haarhoff
Van [ From: Deputy Director: Human Settlements
Tel: 044 801 9183
Datum ! Date: 14 December 2021
Insake | Regarding  pyp.YEAR ASSESSMENT

1. MAINTENAMNCE OF SERVICES IN INFORMAL AREAS (OFEX)

During the recent auditing of the depariment of Human Settlements, several
recommendations were made by the Auditor General (AG) pertaining to the maintenance of
municipal services in the informal areas. George Municipality cumrently have 62 informal
areas with the following services in vanous informal areas that needs to be maintained daily:

*  Flush toilets - 541
+ Standpipes - 291
*  Water tanks - 51

According to the AG, it is important for these services to be accessible to the users although
they are being vandalised regularly. For this purpose, an amount of R1 000 000 is required
to maintain these services frequently to ensure that the users have adequate access to

services daily.

RECOMMENDATION

+  An amount of R1 000 000 to be made available from Councils own funds at the
February 2022 Adjustment Budget.

2. CONVERSION OF CHEMICAL TO WATERBORN TOILETS IN INFORMAL AREAS
{CAPEX)

The MEC rejected the funding application for the rental and service of chemical toilets and
requested that an alternative sanitation solution be provided for George informal areas.
There are = 200 chemical teilets that can be converted to flush toilets which can significantly
reduce the monthly cost. The R1.7 million in the current budget was used to convert

o 71 York Street, George | PO Bax 19, Gaorge, 6530 e 044 801 9111 9 W gawge.guv.zam
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chemical toiletz to flush toilets. Before the conversions, the monthly cost of the chemical
toiletz was more than a million rand per month. The conversions of the toilets have reduced
the costto RE70 00000 per month, which indicates that the conversion produce a significant
saving for the municipality.

A further amount of B2 D00 000 is required to convert another 200 chemical toilets to flush
toilets.

RECOMMENDATION

&  An amount of R2 000 000 to be made available from Council's own funds at the
February 2022 Adjustment Budget.

3. RENTAL AND SERVICE OF CHEMICAL TOILETS IN INFORMAL AREAS (OPEX)

George Municipality is currently responsible for paying the rent and services of 934 chemical
toilets in various informal areas in George. The Department of Human Setlements is
currently busy with the procurement processes to implement an altemative sanitation
solution in areas where flush toilets cannot be installed.

The funds for the rental and services of chemical toilets are cumrently depleted and a further
R2.4 million is needed until 30 June 2022 to continue the service for the residents of the
informal areas.

RECOMMENDATION

+ An amount of R2Z 400 000 to be made available from the Equitable Share and/or
Council's own funds at the February 2022 Adjustment Budget.

4, FLOODLIME SPECIALISTS {OPEX)

George Municipality do not have information with regards to the 100-year flood line of Blanco
which is critical to determine how many of the residents lives below the floed line

Councilapproved on 2 June 2021 (Attached), that funding be made available on the 2021/22
budget for the appointment of a Flood Line Specialist.

An amount of RS0 000 is required to appoint a Flood Line Specialist for Blanco.

RECOMMENDATION

#  An amount of RS0 000 to be made available from Councilz own funds at the
February 2022 Adjustment Budget.

5. ANNUAL REPORT (2020/21 KP1 TL43 AMENDMENTS)

The reported target of 13 was ermroneously reported whilst the actual achievements was 10
completed housing units by 30 June 2021. The 11 completed houses that were reported
was based on the assumption that 11 houses would have been completed by 30 June 2021
whilst the actuals was only 10 completed houses by 30 June 2021.

RECOMMENDATION

* That the annual report being adjusted accordingly.
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| Insake / Regarding  M|D-YEAR ASSESSMENT

EF HERANDIEN
DEPUTY DIRECTOR: HUMAMN SETTLEMENTS

SUpP WTE D/ NOF-SUPPORTEDR

:l IIT-':.' %II-
".Lﬂf‘)&‘ ”
LAUREN WARING
ACTING DIRECTOR: HUMAN SETTLEMENTS
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Community Services

MEMORANDUM

Avriliene Matolla
Directorate: Comrmunity
Services

E-mail:

EORGE s
Tel: +27 (044 BOZ 2904

THE CITY FOR ALL REASONS

File Reference Number: 000000/000

DIRECTORATE: COMMUNITY SERVICES

AanTa: : DIRECTOR: FINANCIAL SERVICES - R DU PLESSIS
'Van/From : DIRECTOR: COMMUNITY SERVICES — AA PAULSE
|AfskrifiCopy : N NTLALE

' : AD MATOLLA

Tel : 044 802 2801

|DatumiDate 113 January 2022

Insake/Regarding  : DIRECTORATE: COMMUNITY SERVICES - ASSESSMENT OF CAPITAL BUDGET
SPEMDING - 2021/2022 BUDGET YEAR

With reference to your memorandum dated 10 January 2022, the following projects have besn identified as
projects that would not be completed by 30 June 2022,

Project Ukey Cost Budget| Adjustment New Budget

Rosemoor = Tartan | 20180301004178 | 510001001 R 2 80582700 |-R290652700 | R 0.00

Track

Rosemoor — Tartan | 20210702093067 5100071841 R 1500 000.00 | -R 1000 000.00 R 500 000.00
[Track _ .

We are still awaiting feedback from the Directorate Planning and housing regarding the estimated costs as
waell a5 anticipated timeframes associated with the transfer and zoning of the land. After discussions with the
Director it was agreed lo inftizlly Adjust the budget for the Rosemoore tartan track to an amount of R 500 000,
00 in total utilizing Council's own funds. The MIG portion will be absorbed info other MIG projects .

It is imporiant to note that this is an estimafion &nd is subject to change once the figures are

received.
—
e
Al PAULSE

DIRECTOR: COMMUNITY SERVICES

© 71vork Street, George @ 0448019111 ) gmun@georgegovza () M.gmge.gm.zaw
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MEMORANDUM

Avrillens Matolla

/\4\ Sanior Admin Officer

Directorate: Comrmunity
ORGE e

THE CITY FOR ALL REASONS

admatolla@george.gov.za
Tel: +27 (0)44 801 9488

DIRECTORATE: COMMUNITY SERVICES

Aan/To: : DIRECTORATE: FINANCIAL SERVICES: R DU PLESSIS
Van/From : DIRECTOR: COMMUNITY SERVICES: AA PAULSE
AfskriffiCopy : N NTLALE

: AD MATOLLA
Tel : 044-802 2901
Datum/Date : 13 DECEMBER 2021

Insake/Regarding : DIRECTORATE: COMMUNITY SERVICES -SECTION 72 REPORT: MID
YEAR BUDGET AND PERFORMANCE ASSESSMENT FOR 2021/2022
BUDGET YEAR

Herewith please find information to be included in the Section 72 Report 2021/2022, as per your
correspondance dated , 30 November 2021

CAPITAL BUDGET
SPORT

+« Rosemoor Tartan Track:

An additional Sm strip land, belonging to the adjacent school Hibernia Primary Schoal :
Depariment of Public Works is necessary in order for this project to commence. Afier numerous
discussions , the SGB of the adjacent school gave concession and approval is still required from
the Department of Education and Public Waork. There are processes which must be followed
after the approval like Town Planning and subdivision consolidation. These processes will take
another six (6) month. Al this processes might lead to non-expenditure at year-end accordingly.
The project value will be reduced

= Upgrade of Sport Facilities Projects
o An agreement made at a meeting held 22 July 2021, it was indicated that the

Directorate Human Setflements champion the Upgrade of Infrastructure projects.
This arrangement set the Direclorate back in terms of the procurement plan initially
submitted. Projects include

= Upgrade of Dorpsveld Clubhouse: DMA

= Fencing Ward 24 & 25: Sportsground

= New Clubhouse: Rooirivier Sport facility

= Touwsranten Sport field: Fencing

) 71 York Street, George | PO Box 19, George, 6530 @ ocssotoin www.geuga.gn-.-_za



George Municipality — 2021/22 Mid-year Budget and Performance Assessment

23

There are also unfunded position which are critical, but budget is required.
Funding for critical posts

Sports

o X2 Team leader - T.6

Cleansing & Env Health
+ Administrative Assistant: Manager: Cleansing & Environmental Health - T.7

« Adminisirative Assistant: Director: Community Services

Parks and Recreation
» Administrative Clerk - TG
= Supervisor: Alien Vegetation — T.7
+ Supervisor: Gwaiing Caravan Park = T.7

Libraries

+ T Cadet

CHALLENGES FOR OPERATIONS

CLEANSING AND ENVIRONMENTAL HEALTH

lllegal dumping

= Insufficient funding on 2021/2022 budget o address clearing of illegal dumping in
the different residential areas.

+ The amount of R4 000 000.00 reflected in the draft budget were reduced to
R1 000 000.00 in the final budget and various viremanls had to be done fund this
expandifure,

« R 2000 000.00 required for the continuation of hiring of JCB's and Tipper trucks

+ Ward Base Cleaning project

An additional R 4 000 000.00 is required to fund this project until the end of
the financial year

An estimated R8 000 000.00 per financial year is required to effectively roll
out the Ward Based Cleaning project
Budget for hiring of =kips must be provided

Growth of George vs no appointment of work overtime expendilure increases.
The cumrent budget is not aligned with the needs of the department and also not
with the growth of George.
+ Incremental budgeling also is a problem, as the true needs of the Department is not

addressed.
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CLEANSING

Although the section received frunding for replacement of one refuse compactor for the current
financial year, there is a need to replace more than two (2) refuse compactors. Also funding was
received to procure heavy machinery, however funding must be sourced to replaced older
machinery. Some of this machinery is needed for lllegal dumping initiatives,

The section also is busy with the rehabilitiation of the Uniondale and Gwaing landfill site. The
Unionadale project will be finalized with the financial year whereas the Gwainglanndfill site project
will be multi-year.

Crders have been issued for most of the capital projects with the exception of the refuse bins: wards
project.for the sake of uniformity, the section is working in collaboration with the Protection Service
in procuring these needed bins in the GIPTN procass.

PARKS AND RECREATION

The parks and reacreaction section received funding for various project including fencing
of the cemeleries, upgrade of the ablution facilities, fleet, trailers and other small plant.
However the section requires heavy machinery like chemry picker and etc

The two below project are behind schedule due to environmental protection processes,

Environmental Consultancy service providers are already appointed to handle the
emvironmental aspects,

+« Extension of Cemeteries: Uniondale & George

o Uniondale:
= R100 000 is allocated for the extension of the cemetary
= More environmental and engineering work needs to be done.
= Geotechnical work must alzi be done
*  Areport will be tabled to council for wayforward

o George:
= R100 000 is allocated for the extension of the cemeatery
= More environmental and engineering work needs to be done.
*  Geotechnical work must also be done
* A report will be tabled to council for wayforward

* Upgrade of Facilities: Gwaiing River Mouth

o A complairt was lodged to the Depariment of Environmental Affairs and
Developmental Planning in relation to expansion of the Gwaing River Mouth Camp.

o The municipality appointed a service provider to handle the NEMA seclion 24G
process.

o The monies providedin the budget will be spent for the ablution facilities.

o The municipality must provide funding for the expansion of the resort in line with the
5246 process.

OPERATIONAL BUDGET

2020/2021 Funded positions

Funded vacant positions in the Parks Section have been filled. Positions in the ClLeanisng and
Environmnental Health section as well as the Libraries are still in the process of being filled.
Requisitions to fill these pesitions has been submitled to the Human Resources section for filling.
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PARKS AND RECREATION

+ Insufficient funding allocated for the hiring of plant and vehicles, essential scheme and

Maintenance of Vehicles

« The incremental budgeling process do not take into account expectations created by
council and administration, demands of the public-and growth of the Town.

+ Gwaing resort — No budget (Cost centre) has been allocated and existing funds from the
Parks is being used since the Gwaiing resort has been transferred 1o the Parks and
Recreation department,which in turn put strain cn other projects.

+ Funding for the van Riebeck and the Botanical Gardens

« \iirements were done on Ukeys related to consumables, inventory, maintenance,
consultancy and boards at the beaches.

ANNUAL REPORT 2020/2021

SPORT

Challenge | Comment

Closure of Sport Facilities due to thel -Collaboration with clubs/sport federations to facilitate and
pandemic : Safe and orderly resun coordinats

sport on sport facilities

_Challenge

Vandalism of sport faciiies | Monitoring of service providers performance and collaboration |
between clubs and sport federations in order to assist in

| securing our facilities

CLEANSING

Comments

Unprotected strikes at Refuse Removal

Workers has been disciplinary charged for participating in |
illegal strike. | employee dismissed. An SOP was done

by senior management the be implemented in the future
to prevent

llegal dumping

Awareness sessions are held continously

lllegal litter picking at the landfill site

Funding for illegal dumping

12 EPWP workers was employed, since April 2021 untill
30 June 2022, to keep illegal people of the landfillsite.
Lawenforcement and security company removed all other
persons from the Landfill Site.

Continuous reguests are made to provide budget.

PARKS AND RECREATION

| Challenge | Comments — Progress |
| Covid 19 and regulatory - Incremental deployment of workers as levels were lifted. |
Compliance - Rotational deployment of workers [

- Regular sanitation of vehicles and work areas
- Issueing personnel with relevant PPE (masks, elc)
= Regular toolbox talks with personnel

" Availablity of heavy machinery | Continuous communication with suppliers -

Vandalism Security gates at Ablution facilities, Parks depot — fence in process
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CEMETERIES
_Challenge B [ Progress Comment
Graveyard Burial + Burial order is in place but the marking of
register | but the marking of graves must be Improved
and digitised.
Vandalism * Security fencing has been erecled
Thembalethu and York Street cemetery
«  Security lighting will be installed at the York
York street cemetery. Currently there is
challenge with connection point,
LIBRARIES
Challenge Progress comment
Covid-19 Pandemic & Lockdown = Increase In online services with the
introduction of the Libby App, webinars
and the use and encouragement of
the online library.
= Collaboration with local NGO's with the role
oul of haliday programmes during the
months of December 2021 and January
2022
Vandalism at buildings Removal/ shifing of wifi to visible area. |
Strenghtened security at Thembalethu library
by means of burglar bars. Appointed an
additional person/EPWF at George Library to
- aftend to visitors record.
COMMUNITY DEVELOPMENT
) Challenge Progress Comment
Stafl Shortage EPWP appointments B
| Shortage of Transport One vehicle bought and hiring 3 vehicles
o
.,Fﬂ-""__ _;_:;35/-’
P e
AA PAULSE

DIRECTOR: COMMUNITY SERVICES
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Protection Services

MEMORANDUM

L wan der Walt
Sar Officer: CCTV
handensaltifigecrge.gov.za

EORGE e

THE CITY FOR ALL REASONS

DIRECTOR: PROTECTION SERVICES

To: : DIRECTOR FINANCIAL SERVICES: LWALLACE - BUDGET OFFICE
From : DIRECTOR: PROTECTION SERVICES

Date : 12 January 2022

Regarding : ADJUSTMENT BUDGET OF CAPITAL & OPERATING BUDGET

Information requested for the Adjustments Budget pertaining to the Directorate
Protection Services is as follows:

FIRE SERVICES
OPERATING BUDGET: LIFEGUARD/DUTY SQUADS

FROIECTION
Deparment Mame Hem Mama Oginal Buaget Avalatis UM 4PRIL RECLIRED
Lifeguard/Duty
Fire Services | Squads R882 410 RE852 410 R3 130 824 R2 276 414
TRAFFIC SERVICES
OPERATING BUDGET: OVERTIME
Depariment Mams Hem Mame Original Busget Avalatia T REQUIRED
Traffic Owertime Mon-
Services Structured R4 584 830 | R2 982 788 R3532788 RE550 000
TRAFFIC SERVICES — VEHICLE REGISTRATION
OPERATING BUDGET: OVERTIME
Department Name Hiem Hame Criginal Budgt Avalabe B i REQUIRED
Traffic Crvertime MNon-
Services Structured R412 430 RZ25 497 R375 497 R150 00D
TRAFFIC SERVICES — VEHICLE TESTING
OPERATING BUDGET: OVERTIME
Depariment Mame fiem Mame Original Busigel Avaliae B RECURRED
Traffic Owertime Mon-
Services Structured F14 400 (R2 272) R102 272 F100 000

© 71 ok Strect George | PO Box 19, George, 6530 () o44 8019111 O m-.genrge.mv.za
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Regarding : ADJUSTMENT BUDGET OF CAPITAL & OPERATING BUDGET
LAW ENFORCEMENT
OPERATING BUDGET: OVERTIME
Depariment Hame Hem Mame Criginal Busget Avalabie e REQUIRED
Law Owertime Mon-
Enforcement | Structured F1 440 000 | RBET D58 R1 217 053 R350 D00
HAWKER CONTROL
OPERATING BUDGET: OVERTIME
Deparment Name fem Mame Original Burigel Avallable e REGUIRED
Law Cwertime Mon-
Enforcement | Structured FE80 000 RE51 124 F1171 124 RS20 000

| trust that you will find the aforementioned in order.

/08

SB ERASMUS

DIRECTOR: PROTECTION SERVICES
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Planning and Development

MEMORANDUM

Lauren Waring
Director: Planning and Development

E-mail: hwaringi@igeorge.gov.za
ORGE TR

THE CITY FOR ALL REASONS

Aan | To: CHIEF FINANCIAL OFFICER

Aandag / Attention: Leon Wallace

CC: Peter Gelderbloem

Van | From: Director: Planning and Development

Tel: 044 2801 9146

Datum / Date: 13 December 2021

Insake | Regarding SECTION 72 REPORT: MID YEAR BUDGET AND PERFORMANCE
FOR THE 2021/22 BUDGET YEAR

Capital Budget
The projects below are behind schedule due to reason state, therefore a revision of the
procurement plan is requested to be made.

1. Welcome billboards George
The Supplier was not aware that he was required to submit application with bullding control
prior commencement of the project. The supplier submitted the application and Tourism co-
signed Currently awaiting further instructions or feedback from Building Conirol.

2. Security Gate
Applying for WC Heritage approval — this was not included in the Old Town House
Application to Westem Cape Heritage therefore the process is taking than expected.

3. Burglar bars
Applying for WC Heritage approval — this was not included in the Old Town House
Application to Westemn Cape Heritage therefore the process is taking longer than expected.

4. Shop fit Tourism
Aspects of the plan need to be removed due fo all suppliers quoting over budget. Tourism
Manager was also looking at taking a part of the main hall for offices (dry walling) so this
had to considered/ factored into overall plans. New spec fo be submitted in January 2022.

Operational Budget

Revenue forecast

The folowing revenue budgeis are requested to adjusted to show a realistic budget hased
on the companson on 2020721 budget R45 000 and Actual R24040 and the actual revenue
trend for the current year.

See Attached spreadsheet for reference.

J:‘-..q~J J‘ii]}‘*:’f,{____"___'_:
[0

[l
[.,' Mt

Lauren Waring
DIRECTOR: PLANNING AND DEVELOPMENT

© 71 vork Street, George | PO Box 19, George, 6530 (@) 0448019111 () www.george gav.za
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Corporate Services

MEMORANDUM

Jenny Kiewit

Human Resources

Directorate: Corporate Sarvices
Email:Jrkiewitfiqgeone. qov.za

E o RG E Tel: +27 (044) B01 9110

THE CITY FOR ALL REASONS
DIRECTOR: CORPORATE SERVICES
AanfTo: : DIRECTOR: FINANCIAL SERVICES
Van/From : DIRECTOR: CORPORATE SERVICES (MR. S JAMES)
| VerwiRef L 41N
Tel : 044 801 9167
Datumi/Date : 12 JANUARY 2022 -

Insake/Regarding : SECTION 72 REPORT: MID YEAR BUDGET AND PERFORMANGE ASSESSMENT
FOR 2020/21 FINANCIAL YEAR.

Your memaorandum dated 30 November 2021 refers,
INPUT FROM CORPORATE SERVICES ON CAPITAL ADJUSTMENTS.

Pleasa ba informed that the one outstanding Corporate Services Department's Capital Project is the
Roof renovation Project and i has been resolved that the Corporate Services Department is would
address the project in phases with phase one being the fixing the Side Hall roof.

An amount of R1.9 million is assigned to the Clvic Centre Roof renovation Project and the Directorate
will only realistically utilize RS00 000 In the current financial year as listed below.
Below is a Breakdown of how the said amount of RS00 000 would be utilized, namely;
Amount [ Purpose

R200 000 This amount would be allocated o the Sidehall
Roof Renovation with (SCM has been provided
with a RFQ for advertising in the month of
January 20232,

R150 000 This amount would be needed for the re-
arrangament of the Corporate services Offices,
o accommodalte the staff being moved from the
ABSA Building.

R150 000 This amount would be required for the
breakdown and re-establishment of the Bulk
Storage Filing Cabinets from the Absa Building.

The remainder of the available funds should be channeled 1o the Pool for use by alher Departments,
in the interest of improved service delivery, It must also be noted that we went out on Tender and the
lowest pricing tenderer was higher that the available funding, so a higher provision would have to be
made in the new financial year to finalize the next phase of the project. Also note that going out an
Tender for the third time using the same specifications was nullified by provincial freasury leaving us
with no option than giving back the balance of Civic Centre roof capital budget with the understanding
that proper estimates will be submitted for consideration for the next financial year.

©) 71 York Street, George | PO Box 19, Gearge, 6530 @ ocsa019111 @) wwwgeorge.govza
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INPUT FROM CORPORATE SERVICES ON OPERATING BUDGET AMENDMENTS.

The Budget allccations for employes costs of the Department on the Operating Budge! would suffice
until the end of the financial year, so no new amendments are proposed.

INPUT ON ANNUAL REPORT SUBMISSIONS,

The Depariment has addressed the challenges raised in the Annual Report relation to the Human
Resources by fully implementing the time and attendance system and it extended the use of the
current full electronic system to also include live updates. The staff turnover rate at 4.61 is within the

accapted norm.
I hope you wil find the above jon order.

31
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DIRECTOR: CORPORATE SERVICES.
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Part 2 — Supporting documentation

2.1 — Financial Position
WC044 George - Table C6 Monthly Budget Statement - Financial Position - M06 December

2020/21 Budget Year 2021/22
Description Ref| Audited Original Adjusted YearTD Full Year
Outcome Budget Budget actual Forecast
R thousands 1
ASSETS
Current assets
Cash (182885)] 1008102 ¢ 1011590 5376301 1011590
Call investment deposits 53 000 147 000 147 000 200 000 147 000
Consumer debtors 6 676 71919 71919 171 119 71919
Other debtors 5127 66 259 66 259 52 584 66 259
Current portion of long-term receiv ables (2 205) 3839 3839 (321) 3839
Inv entory (4 253) 188 657 187 519 115 315 187 519
Total current assets (124540)] 1485776 | 1488126 ; 1076326 ; 1488126
Non current assets
Long-term receiv ables 4 252 36 387 36 387 20 36 387
Investments - - - - -
Inv estment property (157) 144 411 144 411 144 235 144 411
Investments in Associate - - - - -
Property, plant and equipment 32834 3301576 ¢ 3401193 ¢ 3079159 ; 3401193
Agricultural - - - - -
Biological assets = = = = -
Intangible assets (322) 2722 2237 1401 2237
Other non-current assets - 4 236 4236 (38 500) 4 236
Total non current assets 36607 | 3489333 : 3588465 3186314 3588465
TOTAL ASSETS (87933)] 4975108 ; 5076591 : 4262640 ; 5076591
LIABILITIES
Current liabilities
Bank ov erdraft - - - - -
Borrowing (40 751) 161 593 161 593 20 596 161 593
Consumer deposits 3383 58 560 58 560 34 663 58 560
Trade and other pay ables (87 560) 573 278 583 940 264 948 583 940
Provisions 18 485 126 111 126 111 100 860 126 111
Total current liabilities (106 442) 919 543 930 205 421 066 930 205
Non current liabilities
Borrowing g 468) 435500 7 4355900 241456 | 435590
Provisions " 48596 [ 2517897 251789 ¢ 309646 251789
Total non current liabilities 48 128 687 379 687 379 551 102 687 379
TOTAL LIABILITIES (58 315)| 1606 921 1617 583 972168 | 1617 583
NET ASSETS 2 (29619)] 3368187 | 3459008 : 3290472 3459 008
COMMUNITY WEALTH/EQUITY
Accumulated Surplus/(Deficit) " (15882)[ 31362817 32271021 3242151 [ 3227102
Reserves e o[ 2o D a1 07 48321 231907
TOTAL COMMUNITY WEALTH/EQUITY 2 (27 454) 3368187 | 3459008 | 3290472 3459 008
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2.2 — Debtors age analysis

The table below reflects the total outstanding debt owed to the George Municipality as at 31 December 2021.

Description Budget Year 2021/22
Total ggi:il = IR
0-30 Days |31-60 Days {61-90 Days R e e e over 90 |written o |23 DEBLS
Days Dys Dys Yr days against |.t.q Council
Debtors Eglicy

Rthousands
Debtors Age Analysis By Income Source
Trade and Other Receivables from Exchange Transactions - Water 23 964 4780 4032 4011 3358 3 17161 o777 [ 141811 [ 109034 173 -
Trade and Other Receivables from Exchange Transactions - Hectricity 44 616 2918 1584 809 660 566 2406 431 57925 8808 22 -
Receivables from Non-exchange Transactions - Property Rates 31565 25719 2062 2481 1285 1086 4811 1519 [ 61064 [ 24859 90 -
Receivables from Exchange Transactions - Waste Water Management 16 418 2207 1817 1627 1534 1361 6 631 7950 [ 49544 [ 29102 343 -
Receivables from Exchange Transactions - Waste Management 14 607 2001 1619 1433 1360 1188 5922 518 43200 25042 156 -
Receivables from Exchange Transactions - Property Rental Debtors 67 8 4 4 4 4 22 1230 24 155 61 -
Interest on Arrear Debtor Accounts 802 136 141 170 161 174 1250 128 14062 12084 7 -
Recoverable unauthorised, irregular, fruitless and w asteful expenditure £ - - -
Other (16 622) 804 616 45 291 356 1949 11602 (960) a2 -
Total By Income Source 115 417 15432 11874 10579 8 652 8 462 40153 | 156 380 366 950 224221 1521 -
2020/21 - totals only 91 746 13955 13708 10 456 8 384 7126 34050 | 131881 311 306 191 898 - -
Debtors Age Analysis By Customer Group

Government 6170 617 69 27 8 - - of 68%2( 35 - -

Commercial 45234 2229 1684 861 724 675 2784 6660 [ 60851| 11704 -

Households 66 735 12 551 10 084 9644 7884 7750 37150 | 148879 [ 300687 [ 211318 1521

Other (2721) 35 37 45 36 37 210 a1 [ (1 480) £ 1170 -
Total By Customer Group 115417 15432 11874 10579 8 652 8 462 40153 | 156 380 366 950 224221 1521 -

The Debtors age analysis includes only those consumer amounts which have become due and not the future amounts which will
only fall due in coming months for consumers who have chosen to pay their rates and service charges on an instalment basis.
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The Debtors age analysis includes only those consumer amounts which have
become due and not the future amounts which will only fall due in coming months
for consumers who have chosen to pay their rates and service charges on an
instalment basis.

At the end of December 2021, an amount of R366.9 million (gross debtors — the
provision for bad debt has not been considered) was outstanding for debtors, with
R191.8 million outstanding for longer than 90 days.

The biggest concern is that Indigent households outstanding water debt increases
monthly. Council has employed a Team of Plumbers to address water leakages in
Indigent households to curb the growing debt.

Most of the debt older than 90days are tied up in legal process.

The following graph compares the debtor’'s age analysis end of December 2021 to
the same period last year:

Debtors Age Analysis by Source
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Bad Debt Written off 2021/2022
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2.3 — Creditors age analysis

The creditor’s age analysis only includes those creditors that fall due within the next
month

WC044 George - Supporting Table SC4 Monthly Budget Statement - aged creditors - M06 December

e Budget Year 2021/22
Description NT
Code 0- 31- 61 - 91 - 121 - 151 - 181 Days - Over 1 Total
R thousands 30 Days 60 Days 90 Days 120 Days 150 Days 180 Days 1 Year Year
Creditors Age Analysis By Customer Type
Bulk Electricity 0100 50 485 50 485
Bulk Water " 0200 =
PAYE deductions I 0300 7811 7811
VAT (output less input) I 0400 -
Pensions / Retirement deductions I 0500 =
Loan repay ments " 0600 -
Trade Creditors " 0700 9195 413 9 608
Auditor General " 0800 =
Other " 0900 =
Total By Customer Type 1000 67 491 413 - - - - - - 67 904

Reasons for creditors outstanding longer than 30 days:

e There are disputes on some of the invoices that still need to be resolved;
and

e Invoices that have not been signed off by the relevant official for creditors to
make the payment in time due to normal operational challenges.
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2.4 — Transfers and grants receipts

WC044 George - Supporting Table SC6 Monthly Budget Statement - transfers and g

rant receipts - M06 December

... 202021 Budget Year 2021/22
Description Ref | Audited Original Adjusted Monthly YearTD YearTD YTD YTD Full Year
Outcome Budget Budget actual actual budget ¢ variance ; variance | Forecast
R thousands %
RECEIPTS: 12
Operating Transfers and Grants
National Government: 315 273 338 611 338 611 57 903 206 231 202 551 3680 1,8% 338 611
Local Government Equitable Share 186 528 170 498 170 498 56 523 127 564 127 564 - 170 498
Finance Management 3 1550 1550 1550 = 1550 = 1550 ; #DIV/O! 1550
Municipal Systems Improvement - - - - - - - -
EPWP Incentive 4109 3068 3068 1380 2147 767F 1380 179.9% 3068
Energy Efficiency and Demand Management {172 - - - - - -
Infrastucture Skills Dev elopment Grant 6076 5655 5655 - 3000 3000 - 5655
Municipal Infrastructure Grant - PMU 1594 937 937 = 750 = 750 | #DIV/O! 937
Public Transport Netw ork Operating Grant 115 399 156 903 156 903 - 71220 71220 - 156 903
Municipal Disaster Relief Grant - - -
Other transfers and grants [insert description] - -
Provincial Government: 203330 | 238759 | 238759 165 010 176 733 11973 164760 ; 1376,1% | 238759
Housing - 58720 58 720 5498 5498 - 58 720
Proclaimed Roads 2956 8 460 8 460 = = = 8 460
Local Government Masterplanning Grant 600 600 600 600 600 = 600
Local Govemnment Internship Grant - - - - - - -
Library Grant 10 283 8845 8 845 4423 8845 4422 4423 ; 100,0% 8845
Community Development Workers Operating Grant 94 94 94 - - - 94
Integrated Pubic Transport Grant 187 240 160 587 160 587 160 587 160 587 - 160587 ; #DIV/0! 160 587
Financial Management Capacity Building Grant 300 250 250 - 250 (250); -100,0% 250
Financial Management Support Grant 500 - - - - - -
Thusong Services Centres Grant 150 - - - - - -
Financial Management Support Grant ( Gov erment Support ) - - - - - - -
Municipal Infrastucture Support Grant : Electrical Master Plans - - - - - - -
Compliance Management Sy stem - - - - - - -
Fire Service Capacity Building Grant 732 - - - - - -
Dev elopment of Sport and Recreation faciliies - 700 700 700 700 - 700
Municipal Service Delivery and Capacity Building Grant 475 503 503 = 503 503 = 503
Municipal Accreditation and Capacity Building Grant - - - - - - -
Contribution tow ards acceleration of housing delivery - - - - - - -
Provide resources for the cy cle infrastructure project - - - - - - -
Local Govemnment Support Grant - - - - - - -
District Municipality: - - - - - - - -
Other grant providers: 739 650 650 - - - - 650
LGSETA 739 650 650 - - - - 650
Total Operating Transfers and Grants 5 519 342 578 020 578 020 222913 382 965 214525 ; 168440 | 78,5% 578 020
Capital Transfers and Grants
National Government: 81974 86 328 167 673 18 967 63 143 44658 | 18485 : 41,4% 167 673
Municipal Infrastructure Grant (MIG) 34772 41325 41325 10 867 17 155 = 17 155 { #DIV/0! 41325
Regional Bulk Infrastructure - - 81345 - - - 81345
Integrated National Electrification Programme 6000 15100 15 100 8100 15 100 15100 - 15 100
Energy Efficiency and Demand Management 4483 - - - - - -
Infrastructure Skills Development 50 345 345 - - - 345
Public Transport Infrastructure Grant 36 670 26 476 26 476 - 27 806 26 476 1330¢ 5,0% 26 476
Water Services Infrastructure Grant - 3082 3082 3082 3082 - 3082
Provincial Government: - - - - - - - -
District Municipality: - - - - - - - -
Other grant providers: - - - - - - - -
Total Capital Transfers and Grants 5 81974 86 328 167 673 18 967 63 143 44658 ; 18485 41,4% 167 673
TOTAL RECEIPTS OF TRANSFERS & GRANTS 5 601317 664 348 745 693 241 880 446 107 259183 | 186925 | 72,1% 745 693
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2.5 - Transfers and grants expenditure

WC044 George - Supporting Table SC7(1) Monthly Budget Statement - transfers and grant expenditure - M06 December

2020/21 Budget Year 2021/22
Description Ref [ Audited Original Adjusted Monthly YearTD YearTD YTD YTD Full Year
Outcome Budget Budget actual actual budget ; variance : variance | Forecast
R thousands %
EXPENDITURE
Operating expenditure of Transfers and Grants
National Government: 321 475 338 611 338 611 3037 53 363 59075 (5712 7 9,7% 338 611
Local Government Equitable Share 186 528 170 498 170 498 - - - - 170 498
Finance Management 1550 1550 1550 51 831 775 56 7,2% 1550
Municipal Sy stems Improvement = = = = = = = =
EPWP Incentive 4921 3068 3068 - 3068 1268 1800 | 142,0% 3068
Energy Efficiency and Demand Management 17 - - - - - - -
Infrastucture Skills Dev elopment Grant 6076 5655 5655 381 1988 2750 (762); -27,7% 5655
Municipal Infrastructure Grant - PMU 159 937 937 - 188 188 - 937
Public Transport Netw ork Operating Grant 120 789 156 903 156 903 2605 47 289 54 095 (6 806)¢ -12,6% 156 903
Municipal Disaster Relief Grant - - - - - - - -
I Other ransfers and grants [insert description] - - - = - - - -
Integrated Urban Dev elopment Grant - - - e - - - & -
Provincial Government: 207 310 238 759 238 759 18 346 97 552 109633 | (12 080); -11,0% 238 759
Housing 200 58720 58 720 439 2962 28724 ¢ (25762); -89,7% 58 720
Proclaimed Roads 2956 8 460 8 460 - 8 460 3050 5410 ; 177,4% 8 460
Local Government Masterplanning Grant 1167 600 600 83 600 120 480 ; 400,0% 600
Local Government Internship Grant 17 - - - - - - -
Library Grant 10 283 8845 8845 840 5755 5755 - 8 845
Community Development Workers Operating Grant 46 94 94 - 6 47 (41); -87,3% 94
Integrated Pubic Transport Grant 191 164 160 587 160 587 16 943 79 509 71343 8166 ; 11,4% 160 587
Financial Management Capacity Building Grant - 250 250 - 9 109 (100)¢ -92,1% 250
Financial Management Support Grant 666 - - - - - - -
Thusong Services Centres Grant 145 - - - - - - -
Financial Management Support Grant ( Gov erment Support ) - - - - - - - -
Municipal Infrastucture Support Grant : Electrical Master Plans - - - - - - - -
Compliance Management Sy stem - - - - - - - -
Fire Service Capacity Building Grant - - - - - - - -
Development of Sport and Recreation facilities - 700 700 - - 233 (233)¢ -100,0% 700
Municipal Service Delivery and Capacity Building Grant 475 503 503 42 251 251 0f 0,0% 503
Municipal Accreditation and Capacity Building Grant - - - - - - - -
Contribution tow ards acceleration of housing delivery - - - - - - - -
Provide resources for the cy cle infrastructure project 200 - - - - - - -
Local Government Support Grant - - - - - - - -
District Municipality: - - - - - - - -
Other grant providers: 739 650 650 193 193 325 (132); -40,6% 650
LGSETA 739 650 650 193 193 325 (132)¢ -40,6% 650
Total operating expenditure of Transfers and Grants: 529 524 578 020 578 020 21 576 151 108 169 033 | (17 925); -10,6% 578 020
Capital expenditure of Transfers and Grants
National Government: 82194 86 328 167 673 8 355 42978 52610 i (9632); -18,3% 167 673
Municipal Infrastructure Grant (MIG) 34 671 41325 41325 3466 9825 24034 | (14 208); -59,1% 41325
Regional Bulk Infrastructure - - 81345 2800 2800 - 2800 ¢ #DIvV/O! 81345
Integrated National Electrification Programme 6706 15 100 15 100 2 066 3531 1870 1661 888% 15 100
Energy Efficiency and Demand Management 4362 - - - - - -
Infrastructure Skills Dev elopment 50 345 345 64 23 411 177,3% 345
Public Transport Infrastructure Grant 36 404 26 476 26 476 26 476 26 476 = 26 476
Water Services Infrastructure Grant - 3082 3082 23 282 207 75 36,2% 3082
0 = = = =) = = i =
Provincial Government: 729 - - - - - - -
Housing - - - r -
Contribution tow ards acceleration of housing delivery - - - r -
Library Grant - - - Iz -
George Integrated Public Transport Netw ork - - - r -
Community Development Workers Capital - - - r -
Fire Service Capacity Building Grant 729 - - - - - - r -
District Municipality: - - - - - - - -
Other grant providers: - - - - - - - -
0 o - = a = e - -
Total capital expenditure of Transfers and Grants 82923 86 328 167 673 8 355 42978 52610 ; (9632); -18,3% 167 673
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS 612 447 664 348 745 693 29 930 194 086 221643 | (27 557); -12,4% 745 693
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2.6 — Expenditure against Approved Roll-overs

WC044 George - Supporting Table SC7(2) Monthly Budget Statement - Expenditure against approved rollovers - M06 December

Budget Year 2021/22
Description Ref| Approved
Rollover Monthly actual | YearTD actual YTD variance | YTD variance
2020121
R thousands %
EXPENDITURE
Operating expenditure of Approved Roll-overs

National Government: - - - -

Provincial Government: 3924 2 2 (3 903) -99,5%
Title Deeds Restoration Grant 3489 (3 489) -100,0%
Local Government Internship Grant -

Integrated Pubic Transport Grant 36 21 21 (15)
Thusong Services Centres Grant 5 (5)
Financial Management Capacity Building Grant 300 (300)
Community Development Workers Operating Grant 9% (%4)
District Municipality: - - - -
Other grant providers: - - - -
Total operating expenditure of Approved Roll-overs 3924 21 2 (3 903) -99,5%
Capital expenditure of Approved Roll-overs
National Government: 16 427 4975 4975 (11451) -69,7%
" Public Transport Infrastructure Grant [Schedule 5B] 16 427 4975 4915 (11 451) -69,7%
Provincial Government: - - - -
r o 2 =2 =
District Municipality: - - - =
Other grant providers: - - - -
Departmental Agencies and Accounts r = ¢ - -
Total capital expenditure of Approved Roll-overs 16 427 4975 4975 (11 451) -69,7%
TOTAL EXPENDITURE OF APPROVED ROLL-OVERS 20 351 4996 4996 (15 354) -75,4%

Notes:
e Request for roll-over of unspent National and Provincial Conditional grants at
30 June 2021 was submitted on 31 August 2021.

e |etters of feedback was received from both National and Provincial
Treasury.

e The adjustments budget was approved by Council during November 2021.
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2.7 — Overtime per department

PROTECTION SERVICES

Original Adjusted Year-to- December =
Department Name Ukey Item Name Budget Budget st Actual Quarter 1 Atoal Quarter 2 | Available

Fire Services 20160623016264|Overtime-Non Structured 847 510 847 510 139 575 57 269 25 397 82 306 707 935
Fire Services 20160623016265[|Overtime-Structured 678 750 678 750 342 538 120 543 82 082 221 995 336 212
Fire Services 20160623016271[Overtime-Night Shift 1 793 950 1 793 950 777 697 297 095 166 454 480 602 | 1016 253
Hawker Control 20180304982131 |Overtime-Non Structured 880 000 880 000 578 876 194 143 135 294 384 732 301124
Security Services 20160623020371|Overtime-Non Structured 1 440 000 1 440 000 572 942 168 822 138 233 404 120 867 058
Security Services 20160623020376[Overtime-Night Shift 101 820 101 820 45 451 18 010 8 702 27 441 56 369
Traffic Services 20160623020692|Overtime-Non Structured 4 584 830 4 584 830 1 596 650 567 142 387287 1029507 | 2988180
Traffic Services 20160623020699|Overtime-Night Shift 231 690 231 690 45 324 13157 11 383 32 167 186 366
Vehicle Registration 20160623020826|Overtime-Non Structured 412 430 412 430 186 933 76 554 29 657 110 379 225 497
Drivers Licence 20160623021051|Overtime-Non Structured 302 470 302 470 63 796 23 408 12 362 40 388 238 674
Vehicle Testing 20160623021096|0Overtime-Non Structured 14 400 14 400 16 672 2 496 2725 14 176 -2272
Fleet Management 20160623021691 |Overtime-Non Structured 214 410 214 410 35 950 14 708 8 072 21 242 178 460
GIPTN - Auxillary Cost 20200224002827|Overtime-Non Structured - - - - - - -
GIPTN - Auxillary Cost 20200310102807|Overtime-Non Structured - - -50 473 13 743 - -64 216 50 473
GIPTN - Auxillary Cost 20210702094101 [Overtime-Night Shift - - 2033 - - 2033 -2 033
GIPTN - Auxillary Cost 20211021982927 [Overtime-Night Shift - 15 000 31 067 2 038 31 067 -16 067
GIPTN - Auxillary Cost 20211021984811|Overtime-Non Structured - 30 000 83 369 4 155 83 369 -53 369

GRAND TOTAL 11 502 260 | 11 547 260 4468 398 | 1 567 091 1013840 | 2901306| 7078862

% SPENT 39%
HUMAN SETTLEMENTS

% > December
Department Name Ukey Item Name Sl LR e Quarter 1 Actual Quarter 2 | Available
Budget Budget date Actual
Current Year

Housing Administration 20160623016951 |Overtime-Non Structured 237 680 237 680 128 210 63 881 42 830 64 330 109 470
Housing Administration 20190325121754|0Overtime-Non Structured 182 812 182 812 - - - - 182 812
Support Services 20160623020642|Overtime-Non Structured 1 900 1 900 - - - - 1 900

TOTAL 422 392 422 392 128 210 63 881 42 830 64 330 294 182

% SPENT

30%
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COMMUNITY SERVICES

Department Name Ukey Item Name SLIS‘CI]Z?I A;ifgstd de:t(ee?;t;tt;\l Quarter 1 | December | Quarter 2 | Available
Social Services - - - -
Main Library 20160623016161[Overtime-Non Structured 2080 2080 - - - - 2080
Sport Maintenance 20160623017507 [Overtime-Non Structured 19 490 19 490 11 451 - 7312 11 451 8 039
Swimmingpool 20160623017602[Overtime-Non Structured 5 860 5 860 5372 - 3840 5372 488
Environmental Admin 20160623017647[Overtime-Non Structured 180 910 110910 5401 - - 5401 105 509
Social Services 20160623017746[Overtime-Non Structured 60 000 60 000 43 567 34 496 -15 599 9071 16 433
Sub-total: Social Services 268 340 198 340 65 791 34 496 -4 446 31295 132 549
Community Services
Cemetries 20160623015963|Overtime-Non Structured 136 310 136 310 85 605 10718 37 505 74 887 50 705
Parks & Gardens 20160623017973|Overtime-Non Structured 278 490 278 490 181 872 46 244 58 894 135 628 96 618
Beach Areas 20160623017101[Overtime-Non Structured 331 470 331 470 62 127 10 470 34 153 51 658 269 343
Street Cleansing 20160623018066|Overtime-Non Structured 623 970 923 970 686 303 228 293 270 205 458 010 237 667
Public Toilets 20190705045578[Overtime-Non Structured 320 520 320 520 118 263 42 654 23 580 75 608 202 257
Dumping Site 20190705045579|Overtime-Non Structured 150 060 150 060 69 572 25 021 17 705 44 551 80 488
Refuse Removal 20190705045577 [Overtime-Non Structured 4 500 000 4 500 000 1 306 026 474 359 303 921 831668 | 3193974
Sub-total: Community Services 6 340 820 6 640 820 2509 769 837 759 745963 1672010| 4131051
Total for Directorate 6 609 160 6 839 160 2 575 560 872 255 741517 1703304 | 4263600
% SPENT 37,66%
ELECTROTECHNICAL SERVICES
HeS : December
Department Name Ukey Item Name g;‘gg:jl Asljjl:;;std dgsi:ti-al Quarter 1 Actual Quarter 2 | Available
Current Year
Electricity: Admin 20200910992540{Overtime-Night Shift 4 030 4 030 - - - - 4 030
Electricity: Admin 20160623021185[Overtime-Non Structured 193 270 193 270 56 113 - 54 785 56 113 137 157
Electricity: Distribution 20160623021238[Overtime-Non Structured 6 163 610 6 163 610 3133594 | 1053525 1059592 2080069 | 3030016
Mechanical Workshop 20160623021789[Overtime-Non Structured 285 280 285 280 151 252 48 564 53 807 102 687 134 028
TOTAL 6 646 190 6 646 190 3340959 | 1102 089 1168183 2238869 | 3305231
% SPENT 50%
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CORPORATE SERVICES

= : December
Department Name Ukey Item Name Oging Adjusied YT 0. Quarter 1 Actual Quarter 2 | Available
Budget Budget date Actual
Current Year

Administration 20210702094084[Overtime-Non Structured 18 740 18 740 4273 - 311 4273 14 467
Client Services 20210702094083[Overtime-Non Structured - 12 000 10 809 10 809 - - 1191
Civic Centre 20160623016439[Overtime-Non Structured 7 330 7 330 183 210 7 747 1 308 175 463 -175 880
Blanco Hall 20210702094086[Overtime-Non Structured - - 2185 - - 2185 -2 185
Conville Hall 20210702094089(Overtime-Non Structured - - 4 765 - - 4 765 -4 765
Thembalethu Hall 20210702094087 [Overtime-Non Structured - - 6 648 - 4 256 6 648 -6 648
Touwsranten Hall 20160623016876[Overtime-Non Structured - - - - - - -
Maintenance 20160623017326[Overtime-Non Structured 143 250 143 250 - - - - 143 250
Fencing & Sidings 20160623017442|Overtime-Non Structured 8 290 8 290 - - - - 8 290

TOTAL 177 610 189 610 211 890 18 556 5875 193 334 -22 280

% SPENT 112%
CIVIL ENGINEERING SERVICES

Original Adjusted Year-to- December :
Department Name Ukey Iltem Name Budget St e At Tl Quarter 1 e Quarter 2 | Available

Sewerage Networks 20160623018693[Overtime-Non Structured 5623 890 5623 890 2115672 831 769 415073 | 1283903 3508218
Water Contamination Control 20160623018918[Overtime-Non Structured 1 601 650 1 601 650 655 557 250 795 132 586 404 762 946 093
Water Contamination Control 20160623018919(Overtime-Structured 304 170 304 170 115 886 43431 24 045 72 455 188 284
Water Contamination Control | 20160623018924|Overtime-Night Shift 335 030 335 030 135 137 52 210 26 300 82 926 199 893
Laboratory Services 20160623019020{Overtime-Non Structured - - - - - - -
Laboratory Services 20210702094081 [Overtime-Non Structured 54 130 14 130 - - - =
Laboratory Services 20160623019021 [Overtime-Structured 610 610 - - - - 610
Civil Administration 20160623019358|Overtime-Non Structured 83 500 83 500 32 536 10 905 12 058 21631 50 964
Streets & Storm Water 20160623020097 [Overtime-Non Structured 1263 400 1263 400 816 479 117 157 391 632 699 322 446 921
Water Purification 20160623021396|Overtime-Non Structured 1 862 400 1 862 400 810 686 292 815 151 750 517871 | 1051714
Water Purification 20160623021397|Overtime-Structured 351 530 351 530 157 591 58 882 30 778 98 709 193 939
Water Purification 20160623021402[Overtime-Night Shift 350 090 350 090 161 631 59 849 33 224 101 782 188 459
Water Distribution 20160623021501 [Overtime-Non Structured 5 475 570 5 475 570 2111 649 674 368 453475| 1437282| 3363921

TOTAL 17305970 | 17265970 7112824 | 2392 181 1670922 | 4720643 | 10139 016

% SPENT 41%
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FINANCIAL SERVICES

Original Adjusted Year-to- Deceuber .
Department Name Ukey Item Name Quarter 1 Actual Quarter 2 | Available
Budget Budget date Actual
Current Year
Housing 20160623016039|Overtime-Non Structured 740 740 - - - - 740
Credit Control 20160623017062|Overtime-Non Structured 3120 3120 4 257 - 4 257 4 257 -1137
Stores 20160623017395[Overtime-Non Structured 39 450 39 450 17 704 5016 2 293 12 689 21746
Income Section 20160623019672|Overtime-Non Structured 5210 5210 550 - 321 550 4 660
CFO Office 20160623019790(Overtime-Non Structured 1040 1040 - - - - 1040
Supply Chain Management 20160623019908|Overtime-Non Structured 740 740 - - - - 740
Creditors Section 20160623019946|Overtime-Non Structured 14 840 14 840 2928 - - 2928 11912
Remuneration Section 20210702094092|Overtime-Non Structured 19 780 19 780 - - - - 19 780
TOTAL 84 920 84 920 25 439 5016 6 870 20 423 59 481
% SPENT 30%
PLANNING AND DEVELOPMENT
= : December
Department Name Ukey Item Name Shoing cailsted L Quarter 1 Actual Quarter 2 | Available
Budget Budget date Actual
Current Year
Local Economic Development [ 20160623020457 [Overtime-Non Structured 2 390 2 390 952 - 952 952 1438
IDP / PMS 20160623015781 [Overtime-Non Structured 4 160 4 160 - - - - 4 160
Planning 20160623019203|Overtime-Non Structured 6 250 6 250 - - - - 6 250
TOTAL 12 800 12 800 952 - 952 952 11 848
% SPENT 7%
MUNICIPAL MANAGER
e : December
Department Name Ukey Item Name Original Aajusted ear-to- Quarter 1 Actual Quarter 2 | Available
Budget Budget date Actual
Current Year
DMA Administration 20160623015731 [Overtime-Non Structured 20 520 20 520 6619 1273 - 5 347 13 901
Legal Services 20210702094080|0Overtime-Non Structured 120 000 120 000 - - - -
Office of the Executive Mayor 20160623019057|{Overtime-Non Structured 32910 32910 474 - - 474 32 436
Office of the Municipal Manager [ 20160623019524|Overtime-Non Structured 12 020 12 020 6 257 1028 2 625 5228 5763
ICT 20160623018454|Overtime-Non Structured 14 570 14 570 2570 - 2570 2570 12 000
TOTAL 200 020 200 020 15 920 2 301 5194 13 618 64 100
% SPENT 8%
GRAND TOTAL 42 961 322 | 43208322 | 17880151 | 6 023 371 4656 183 | 11856 780 | 25328 171
% SPENT 41%
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Notes:

43

An amount of R17 880 151 has been paid out to date, which constitutes 41% of the budget.
Factors that influence overtime:
¢ Planned and unplanned maintenance work that cannot be done during working hours; and

e Meetings that are held after hours.
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2.8 Section 66 Report: Employee Related Costs

WC044 George - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits - M06 December

2020121 Budget Year 2021/22
Summary of Employee and Councillor remuneration | Ref| Audited | Original | Adjusted | Monthly YearTD YearTD YT YD | Full Year
Outcome | Budget Budget actual actual budget | variance | variance | Forecast
R thousands %
1 A B c D
Councillors (Political Office Bearers plus Other)
Basic Salaries and Wages 14283 16886 16886 1454 7281 8443 (1162)] -14% 16886
Pension and UIF Contibufons 618 890 890 15 26 M5\ (208) 4% 890
Medical Aid Contibutons 25 346 407 13 9% 031 (109)] -53% 407
Motor Vehicle Allowance 4684 5468 5407 438 2336 2704 | (367)) -14% 5407
Cellphone Allowance 2063 2581 2581 176 1045 1200  (45) -19% 2581
Housing Allow ances - - - - - - - -
Other benefits and allowances - - - - - - - -
Sub Total - Councillors 21853 26171 26171 209 10004 | 13085 (2001)] -16% 2171
% increase 4 19,8% 19,8% 19,8%
Senior Managers of the Municipality 3
Basic Salaries and Wages 9982  13783] 12938 677 4090 6469 | (23791 -37% 12938
Pension and UIF Contibufons 378 1281 1281 ) 533 6401 (107)] 7% 1281
Medical Aid Contributons 21 29 364 7 159 182 22 12% 34
Overtime - - - - - - - -
Performance Bonus 328 1989 1989 - 139 889 (751); -84% 1989
Motor Vehicle Allow ance 325 485 485 40 20 212 (12} 5% 485
Cellphone Allowance 80 109 109 9 51 54 O 6% 109
Housing Allow ances - - - - - - - -
Other benefits and allowances 233 562 542 14 7 mn (200)  -74% 542
Payments in lieu of leave - - - - - - - -
Long service awards - - - - - - - -
Post-retirement benefit obligations 2 - - - - - - = -
Sub Total - Senior Managers of Municipality 11528 18 47 17707 859 5213 8748 | (3475); -40% 17707
% increase 4 59,8% 53,6% 53,6%
Other Municipal Staff
Basic Salaries and Wages U 33209 05 335795 290017 171963 [ 186690 | (1472} 8% | 335795
Pension and UIF Contributons " sersa  eote6] 66186 5195 30667 33094 | (2427) % [ 66186
Medical Aid Contributions U 2o arses  arses| 2482 15127 18784 (3657) -19% [ 37568
Overtime U staor| 54989 55236 5631 22651 27605 (4954) -18% ! 5523
Performance Bonus " = = = = ¢ = - - r -
Motor Vehicle Allow ance U o504 18253 183137 130  7e4s|  91s8| (1510) -16% [ 18313
Cellohone Allowance T GRET TR G - 4 w2rf el s (144l 6% | 1799
Housing Allowances F oo 2w 284 ol 1m2f  14d| @b 2% | 28
Other beneits and allowances U ateos [ s4153] 43904 1337  2045[  21998) 10048 50% | 43994
Payments in lisu of leave " =1¢ =S uf "l ur 7 7 oo% T 14
Long service awards U 1803 4t08] 42000 280 586 20050 (19 21% T 4209
Postrefrement beneit obligations o w30 2643  2e65) 4967 3016 2431  se5| 2% [ 22665
Sub Total - Other Municipal Staff 572083 | 587585| 588627| 459931 287484 | 304096 | (16611) -5% 588 627
% increase 4 2,7% 2,9% 2,9%
Total Parent Municipality 605464 |  632172| 632505| 48947 303751 | 325920 | (22178)] % 632 505
TOTAL SALARY, ALLOWANCES & BENEFITS 605464 | 632172| 632505|  48047( 303751| 325929 (22178)] T% 632 505
% increase 4 4,4% 4,5% 4,5%
TOTAL MANAGERS AND STAFF 563611| 606002 | 606334 | 46852 292757 | 312844 (20087)] 6% 606334
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2.9 Deviations

YEAR | MONTH | DIRECTORATE | SERVICES/ | AWARDED AMOUNT VOTE / VOTE REASON OTHER
GOODS TO JOBCOSTING DESCRIPTION SUPPLIER
Exceptional case
Daimier 20210702093819 and impractical to
: . : follow the official
Protection Maintenance | Trucks and Maintenance &
2021 DEC : Rates procurement
Services of bus fleet Buses & Warranty
process in final
stage.
Impossible to
follow the official
: . . = procurement
021 DEC |- rolethion Go-George | Rolling 10 698,00 | 20190705045648 | Publicity and process. Sole
Services advertising Insperation Marketing ;
supplier of
specific
magazine.
Protection anong Printing and
2021 DEC ; Road Traffic | Lexis Nexis 3629,40 | 20160623020710 100 Sole Supplier
Services Act Publications
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YEAR | MONTH | DIRECTORATE

SERVICES /
GOODS

AWARDED
TO

AMOUNT

VOTE /
JOBCOSTING

VOTE
DESCRIPTION

REASON

OTHER
SUPPLIER

Community

2021 Services

DEC

Flagpole

Jetline
George

4 901,07

20160623017131

Maintenance of
buildings and
facilities

Impossible to
follow the official
procurement
process. Issue
with the flagpole
was discovered
just before the
opening of the
beach under blue
flag states.

Community

2021 Services

DEC

Food supply

Playtime
Productions

4 800,00

20170705033396

Event Promoters

Impossible to
follow the official
procurement
process. Short
notice.

Community

2021 Services

DEC

Food supply

Westcoast
Restaurant

2 500,00

20190705045325

Catering Services

Impossible to
follow the official
procurement
process. Short
notice.
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YEAR | MONTH | DIRECTORATE | SERVICES/ | AWARDED AMOUNT VOTE / VOTE REASON OTHER
GOODS TO JOBCOSTING DESCRIPTION SUPPLIER
Communit —ip=w
2021 DEC Ericee y truck and Just Breeze 68 425,00 | 20190705045280 | Refuse Removal Emergency
trailer
: Patch
S pEC |IEcio Restricted |\ cirial 3 933,00 1034340 | Material Sole Supplier
Technical edge keys S :
upplies
Impossible to
Civil Neclcol follow the official
2021 DEC Engineering Food Supply 6 825,00 | 20160623020116 | Catering Services | procurement
: Restaurant
Services process. Short
notice.
TOTAL 105 711,47
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SUMMARY OF DEVIATIONS DECEMBER 2021

DIRECTORATE AMOUNT
PROTECTION SERVICES 14 327,40
COMMUNITY SERVICES 80 626,07
ELECTRO-TECHNICAL 3 933,00
CIVIL ENGINEERING SERVICES 6 825,00
TOTAL 105 711,47
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2.10 Section 11 Report — Withdrawals from Municipal Bank Accounts

The following is the quarterly report submitted to Provincial Treasury.

PROVINCIAL TREASURY
Withdrawals from Municipal Bank Accounts
In accordance with Section 11, Sub-section 1 (b) to (j)

NAME OF MUNICIPALITY:

George Municipality

MUNICIPAL DEMARCATION CODE: WC044
QUARTER ENDED: 31 Dec 21
MFMA section 11. (1) Only the accounting officer or A0t o SuRg e ]
the chief financial officer of a municipality, or any
other senior financial official of the municipality
acting on the written authority of the accounting
officer may withdraw money or authorise the
withdrawal of money from any of the municipality
bank accounts, and may do so only -
(b) to defray expenditure authorised in terms of
section 26(4);
(c) to defray unforeseeable and unavoidable
expenditure authorised in terms of section 29(1);
(d) in the case of a bank account opened in terms of| R - |Donations made approved by Mayor,
section 12. to make payments from the account in Municipal Manager and CFO
accordance with subsection (4) of that section;
(e) to pay over to a person or organ of state money Transfers made to the Department of
received by the municipality on behalf of that person Transport and Public works for motor
or organ of state, including - registration costs
R 7 874 137,62
(i) money collected by the municipality on behalf of
that person or organ of state by agreement; or
(i) any insurance or other payments received by the
municipality for that person or organ of state;
(f) to refund money incorrectly paid into a bank
account;
(g) to refund guarantees, sureties and security| R 3925 64556 |Refunds made ie. Deposits as well as refund
deposits; of monies incorrectly paid into the bank
(h) for cash management and investment purposes in R 200 000 000,00 Investments made
accordance with section 13;
(i) to defray increased expenditure in terms of section
31; or
(j) for such other purposes as may be prescribed .

(4) The accounting officer must within 30 days after
the end of each quarter -

(a) table in the municipal council a consolidated
report of all withdrawals made in terms of subsection
(1)(b) to (j) during that quarter ; and

(b) submit a copy of the report to the relevant

Name and Surname: Leon E Wallace

Deputy Director:

Rank/Position: = ;
Financial Management

provincial treasury and the Auditor-General . Signature: W
Tel number Fax number Email Address
044 801 9036 044 801 9175 lewallace@george.gov.za

The completed form must reach Mr Wesley

Baatjies at the Provincial Treasury, Private Bag x 9165, 7

Wale Street, Cape Town, 8000, Tel: 021 483 5007, Fax 021 483 8623, Email: whaatjie @pgwc.gov.za on
or before the 15th of the month following the end of each quarter.
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2.11 Summary of external loans

Interest
Original Repayments | Capitalised
SAMRAS Capital Balance December December Balance
Loan ID | Lending institution Amount 01/12/2021 2021 2021 31/12/2021 | Percentage
1062 | DBSA 35800000 | 13077425 1379 867 620 350 | 11 697 558 9,41%
1065 | DBSA 46 000 000 20 166 123 1618 876 956 615 18 547 247 9,41%
1066 | DBSA 45700000 | 22828 747 1461105 1056452 | 21367642 9,18%
1069 | DBSA 54 182 000 | 32498 290 1582919 1818480 | 30915371 11,10%
1070 | DBSA 39 743 000 26 592 701 1 030 490 1 589 908 25 562 210 11,86%
1071 | DBSA 20 000 000 5728 626 876 074 194 930 4 852 552 6,75%
1074 | DBSA 81300 000 | 56 828 399 1976 254 3480701 | 54852145 12,15%
1075 | DBSA 15 450 000 5079 527 654 306 172 843 4425 221 6,75%
1078 | FNB 65000 000 | 31073596 2 746 786 1724661 | 28326810 11,01%
1139 | ABSA Bank 991 053 123 833 123 833 6 339 0 10,21%
1140 | ABSA Bank 387 000 137 247 43194 6 644 94 053 9,77%
1141 | ABSA Bank 387 000 137 247 43 194 6 644 94 053 9,77%
1142 | ABSA Bank 224 580 102 926 23 909 5042 79 017 9,77%
1143 | Nedbank 19 900 000 9 104 582 2114 601 442 907 6 989 981 7,78%
1144 | ABSA Bank 81 034 27 848 8 841 1364 19 007 9,77%
1145 | ABSA Bank 81 034 27 848 8 841 1364 19 007 9,77%
1146 | STANDARD BANK | 16380000 | 10578678 1 566 645 491 685 9 012 033 9,38%
1147 | DBSA 53 485 389 47 215 454 2017 110 2279 019 45 198 345 9,82%
TOTAL 281 329 097 19 276 845 | 14 855948 | 262 052 252
Total external loans outstanding at 31 December 2021 amounted to
R 262 million.

During December 2021, redemption payments of R19.2 million and interest
payments of R14.8 million were made.
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2.12 Investment Portfolio

Section 9 (1) of the Budget and Reporting regulations states that the accounting officer of a municipality must report on the

investment portfolio of the municipality at the end of the month.

The cash flow of the municipality is monitored regularly and from time to time cash flow surpluses are invested at financial

institutions in order to maximise the interest yield.

TOTAL INVESTMENTS AND INTEREST

Yield for
Investments by maturity the r'rionth
Period of
ettt - porr el | e
Name of institution & investment ID Investment R eorth (%) SGiheonik ST S
R thousands Yrs/Months
Municipality
Nedbank 3 months Call Deposit 0 100 000 0 100 000
Nedbank 6 months Call Deposit 0 100 000 0 100 000
- 200 000
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2.13 — George Municipality: Charitable and Relief Fund

ABSA Cheque Account — 9149 5542 08

DATE BENEFICIARY | PURPOSE CONTRIBUTIONS | DONATIONS | BALANCE
OPENING
December 2021 BALANCE 5695.38
Interest 2,81
gt Received Interest Received
CLOSING BALANCE 5698.19
2.14 — Cost Containment: Quarter 2 of 2021/2022
Measures Budget Q1 Q2 Savings
R'000 R'000 R'000 R'000
Use of consultants R25 834 353,00 | R3871 432,51 | R4413 048,74 | R17 549 871,75
Vehicles used for political office-bearers RO,00 RO,00 RO,00 RO,00
Travel and subsistence R1 148 030,00 R18 810,11 R31 736,31 R1 097 483,58
Domestic accommodation R1 289 120,00 R7 249,98 R56 652,88 | R1225217,14
Sponsorships, events and catering R5 256 470,00 R998 891,25 R644 151,45 R3 613 427,30
Communication R2 649 190,00 R460 995,58 R482 406,05 | R1 705 788,37
Other related expenditure items RO,00 RO,00 RO,00
Total R36 177 163,00 | R5 357 379,43 | R5 627 995,43 | R25 191 788,14
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Mid-Year Performance Assessment Schedules (C1 to C7)

Table C1
WC044 George - Table C1 Monthly Budget Statement Summary - M06 December
2020/21 Budget Year 2021/22
Description Audited Original Adjusted Monthly YearTD YearTD YTD YTD Full Year
Outcome Budget Budget actual actual budget variance variance Forecast
R thousands %
Financial Performance
Property rates 322 755 341 309 341309 27 305 182 806 170 654 12151 % 341 309
Service charges 1090607 | 1278313 1278 313 150 443 622 528 639 156 (16 629) -3%; 1278313
Inv estment revenue 16 368 59 264 59 264 926 7495 29 632 (22 137) -75% 59 264
Transfers and subsidies 614 980 613 642 618 027 33431 233 161 302 985 (69 824) -23% 618 027
Other own revenue 150 972 220 346 220 346 13 443 59719 72 006 (12 287) 17% 220 346
Total Revenue (excluding capital transfers 2195682 | 2512874 | 2517259 225549 1105708 | 1214434 (108 725) 9%} 2517 259
and contributions)
Employ ee costs 583 611 606 002 606 334 46 852 292 757 312 844 (20 087) -6% 606 334
Remuneration of Councillors 21853 26 171 26 171 2 096 10 994 13 085 (2 091) -16% 26 171
Depreciation & asset impairment 158 415 157 539 157 539 13 029 78 675 78 770 (95) -0% 157 539
Finance charges 40 399 38 539 38 539 14 855 14 855 14 753 102 1% 38 539
Materials and bulk purchases 585 701 721 541 722 913 47 574 317 850 341712 (23 863) 1% 722 913
Transfers and subsidies 160 383 64 785 65 085 - 16 772 32293 (15 521) -48% 65 085
Other ex penditure 672 040 896 492 905 774 61 005 312 550 442 645 (130 095) -29% 905 774
Total Expenditure 2222 402 2 511 069 2 522 355 185 411 1044 452 1236 101 (191 649) -16%; 2522 355
Surplus/(Deficit) (26 720) 1805 (5 096) 40 138 61 256 (21 667) 82923 -383% (5 096)
Transfers and subsidies - capital (monetary allog 82917 89 098 186 820 9 352 45 067 52197 (7 130) -14% 186 820
Contributions & Contributed assets 25 449 14 759 14 759 1442 11284 7380 3904 53% 14 759
Surplus/(Deficit) after capital transfers & 81 646 105 661 196 482 50 932 117 606 37 909 79 697 210% 196 482
contributions
Share of surplus/ (deficit) of associate - - - - - - - -
Surplus/ (Deficit) for the year 81 646 105 661 196 482 50 932 117 606 37 909 79 697 210% 196 482
Capital expenditure & funds sources
Capital expenditure 191 181 370 443 469 575 35388 147 823 169 252 (21 429) -13% 469 575
Capital transfers recognised 76 951 81405 168 523 11085 45 801 37 996 7 805 21% 168 523
Public contributions & donations - - - - - - - -
Borrowing 33 256 218758 195 700 12 402 72 298 91 691 (19 393) -21% 195 700
Internally generated funds 80975 70 280 105 352 11901 29725 39 566 (9 841) -25% 105 352
Total sources of capital funds 191 181 370 443 469 575 35388 147 823 169 252 (21 429) -13% 469 575
Financial position
Total current assets (124 540)| 1485776 1488 126 1076 326 1488 126
Total non current assets 36 607 3489 333 3 588 465 3186 314 3 588 465
Total current liabiliies (106 442) 919 543 930 205 421 066 930 205
Total non current liabilities 48 128 687 379 687 379 551 102 687 379
Community wealth/Equity (27 454)| 3 368 187 3459 008 3290 472 3459 008
Cash flows
Net cash from (used) operating (59 022) 434 201 536 262 65 321 235109 180 377 (54 733) -30% 639 866
Net cash from (used) investing (189 938) (370 443) (505 963) (35 388) (147 823) (169 252) (21 429) 13% (505 963)
Net cash from (used) financing (41 309) 162 792 211 852 (19 277) (19 277) (14 527) 4750 -33% 257 560
Cash/cash equivalents at the month/year end 509 237 896 170 911 771 - 737 630 666 218 (71 411) -11%: 1061 084
Debtors & creditors analysis 0-30 Days | 31-60 Days | 61-90 Days | 91-120 Days ; 121-150 Dys | 151-180 Dys {181 Dys-1 Yr: Over 1Yr Total
Debtors Age Analysis
Total By Income Source 115 417 15 432 11 874 10 579 8652 8 462 40 153 156 380 366 950
Creditors Age Analysis
Total Creditors 67 491 413 - - - - - - 67 904
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Table C2
WCO044 George - Table C2 Monthly Budget Statement - Financial Performance (functional classification) - M06 December
2020/21 Budget Year 2021/22
Description Ref{ Audited | Original | Adjusted { Monthly YearTD YearTD YD YTD | Full Year
Outcome Budget Budget actual actual budget | variance | variance | Forecast
R thousands 1 %
Revenue - Functional
Governance and administration 458 443 421153 21714 29311 203 651 208517 ; (4866); -2% 21714
Executive and council 88 37 37 204 1054 18 1037 | 5926% 37
Finance and administration 458 355 421116 421 677 29107 202 5% 208499 | (5903); -3% 421677
Internal audit - - - - - - - -
Community and public safety 80 591 209 840 206 135 4256 14 849 61355 | (46506); -76% 206 135
Community and social services 17778 15039 15 044 650 8680 6238 2442 39% 15 044
Sport and recreation 1348 10 276 2784 102 390 852 (461); -54% 2784
Public safety 36 839 79177 79177 402 2162 1953 209F 1% 79177
Housing 24 622 105 267 109 050 3103 3616 52272 | (48656); -93% 109 050
Health 4 80 80 - - 40 (40); -100% 80
Economic and environmental services 465 094 473 424 489 888 35234 210 272 244939 i (34 667)F -14% 489 888
Planning and dev elopment 9611 11228 11228 1000 4611 5612 (1001); -18% 11228
Road transport 455 477 462 194 478 658 34234 205 659 239327 | (33668)] -14% 478 658
Environmental protection 6 2 2 - 1 - 1+ #DIV/O! 2
Trading services 1299373 | 15119341 1600721 167 520 733198 759014 | (25816); -3% 1600 721
Energy sources 763 137 927 453 927 453 82 055 416 789 463408 | (46619); -10% 927 453
Water management 192 033 197 798 241132 27 542 104 079 96033{ 8046 8% 241132
Waste water management 192 359 229 276 274729 32471 118 929 120869 § (1940)f -2% 274729
Waste management 151 843 157 408 157 408 25453 93 401 78704 F 14697 | 19% 157 408
Other 4 546 319 379 21 89 186 (97)F  -52% 379
Total Revenue - Functional 2] 2304048 2616730 | 2718837 236343 1162059 1274010 (111952); -9% 2718 837
Expenditure - Functional
Governance and administration 363 374 409 490 410 434 42 262 179 463 187035 (7572)f -4% 410 434
Executive and council 73813 78 265 78 247 4082 21841 30122¢ (8281)f -27% 78 247
Finance and administration 276 742 315370 316 332 36 221 151 804 148 985 2819 2% 316 332
Internal audit 12819 15 855 15 855 1959 5818 7928% (2110)) -27% 15 855
Community and public safety 236 384 376 7M1 386 825 17 386 99 772 189221 § (89449)i -47% 386 825
Community and social services 47 815 60 464 59978 4349 25849 20427 ¢ (3578)F -12% 59 978
Sport and recreation 32 269 35208 34 851 3507 13 956 17445 (3488); -20% 34 851
Public safety 97 567 130 315 130 332 5476 34009 65175 | (31165)f -48% 130 332
Housing 55228 146 382 157 111 3825 23813 74943 1 (51131); -68% 157 111
Health 3505 4402 4552 229 2145 2231 @7 4% 4552
Economic and environmental services 510 218 499 027 499 466 25300 193 838 249617 (55779)F -22% 499 466
Planning and dev elopment 23814 33 967 33 967 2548 14 984 16868 { (1884)F -11% 33 967
Road transport 484 536 462 120 462 310 22479 177 668 231156 | (53488); -23% 462 310
Environmental protection 1868 2940 3189 274 1187 1594 (407)F  -26% 3189
Trading services 1097961 | 1208529 | 1208379 99 216 564 103 601604 | (37501)] -6% 1208 379
Energy sources 647 458 790 207 790 207 57218 349 868 3952411 (45372)7 -11% 790 207
Water management 149 014 130 674 130 674 12314 69 363 63896 5466{ 9% 130 674
Waste water management 200 560 200 086 199 936 21083 103 221 99 211 4011F 4% 199 936
Waste management 100 928 87 563 87 563 8600 41650 43256 { (1606) -4% 87 563
Other 14 465 17 251 17 251 1246 7217 8625 (1348); -16% 17 251
Total Expenditure - Functional 3| 2222402 2511069 | 2522355 185411 1044452 1236101 (191649); -16% 2522 355
Surplus/ (Deficit) for the year 81646 105 661 196 482 50 932 117 606 37909 | 79697 | 210% 196 482
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Table C3
WC044 George - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - M06 December
Vote Description 2020121 Budget Year 2021/22
Ref Audited | Original | Adjusted { Monthly { YearTD YearTD YD YD § Full Year
Outcome | Budget | Budget actual actual budget | variance | variance ; Forecast
R thousands %
Revenue by Vote 1
Vote 1 - Office of the Muncipal Manager 4643 2302 2302 24 1066 82 984 | 1199.4% 2302
Vote 2 - Corporate Services 142 256 467 &) 170 199 (29) -14,5% 467
Vote 3 - Corporate Services (Continued) 2448 1833 2137 7 1287 784 5041 64,3% 2137
Vote 4 - Community Services 17619 14768 14768 o 8265 6136 21291 347% 14768
Vote 5 - Community Services (Coninued) 153191 167674 160182 25555 93789 795511 14238 17,9% 160 182
Vote 6 - Human Setfements 22051 104054| 107543 3043 3252 51766 | (48513) -93,7% 107 543
Vote 7 - Civil Engineering Services 391312 4382441 527081 60145 232354 222512} 9841} 44% 527 081
Vote 8 - Electo-Technical Services 765231 929953 | 929953 823041 47798 464658 | (46859) -10,1% 929 953
Vote 9 - Financial Services 435213 30934} 39934 84471 1956167 198628} (3012) -1,5% 399 324
Vote 10 - Financial Services (Coninued) 4630 4 966 4 966 M 2197 24371 (40)) -98% 4 966
Vote 11 - Planning and Development 18070 20543 20543 1025 6722 10257 | (3535)] -34,5% 20543
Vote 12 - Protection Services 487070 | 532627 549385 339711 1988781 236908 { (38030) -16,1% 549 385
Vote 13 - Protection Services (Coninued) 229 186 186 664 664 93 5711 614,0% 186
Vote 14-0 - - - - - - - -
Vote 15 - [NAME OF VOTE 1] - - - - - - - -
Total Revenue by Vote 2| 2303970 2616730 2718837 236343 1162050 1274010 (111952); -8,8%; 2718837
Expenditure by Vote 1
Vote 1 - Office of the Muncipal Manager 114102 120687 | 120669 7997 41386 513341 (9%48)f -194% 120 669
Vote 2 - Corporate Services 34933 35443 35044 3862 19780 17506 | 2274} 13,0% 35 044
Vote 3 - Corporate Services (Continued) 33621 37489 38317 20% 14066 15968 { (1902)f -11,9% 38317
Vote 4 - Community Services 57101 69 566 69 476 4378 28000 341901 (6190)f -18,1% 69 476
Vote 5 - Community Services (Continued) 11322 105583 | 105673 10700 49493 523241 (2831) -54% 105 673
Vote 6 - Human Setfements 478491 132115} 135603 312 20 066 67809 | (47 743) -704% 135 603
Vote 7 - Civil Engineering Services 3011 362721 3627M1 37831 192616 1791431 13473} T75% 362771
Vote 8 - Electro-Technical Services 666828 817970} 817970 590411 360817 409123} (48305) -11,8% 817970
Vote 9 - Financial Services 70300 101902) 108739 19121 44208 49321 (125 -1,6% 108739
Vote 10 - Financial Services (Coninued) 49708 57 904 58 014 5497 32565 290071 3558} 12,3% 58 014
Vote 11 - Planning and Development 41918 48782 48782 3608 20827 U041 (3441} -142% 48782
Vote 12 - Protection Services 614347 620119} 620350 407 202091 310048 § (89839) -29,0% 620 350
Vote 13 - Protection Services (Continued) 846 788 888 64 420 444 (24)) -54% 888
Vote 14-0 - - - - - - - -
Vote 15 - [NAME OF VOTE 1] - - - - - - - -
Total Expenditure by Vote 2( 2215888 | 2511069 | 2522355 185411 1044452 1236101 (191649)} 15,5% i 2522355
Surplus/ (Deficit) for the year 2 88083 | 105661 196482 50932 117606 379091 79697} 210,2% 196 482
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Table C4
WC044 George - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M06 December
2020121 Budget Year 2021/22
Description Ref Audited | Original | Adjusted | Monthly YearTD YearTD YD Y
z ; Full Year Forecast
Outcome Budget Budget actual actual budget { variance { variance
R thousands %
Revenue By Source
Property rales Foo32755F 3413007 3413097 273057 182806 7 170654 ( 121511 7% [ 341309
Service charges - electricity revenue F'o72144F 875458 7 875458 7 693357 386078 7 4377291 (51651)] -12% [ 875 458
Service charges - water revenue Foo14412fF 145866 F 145866 7 271987 824317  72933§ 9498 13% [ 145 866
Service charges - sanitation revenue Foo12277F 144367 1443267 286307 833697 72163 ] 112061 16% [ 144 326
Service charges - refuse revenue Fo101623F 112663 7 1126637 252797 70649 7 56331 ) 143181 25% [ 112 663
Rental of faciliies and equipment Foonerf 60197 60197 127 3417 3000 ar| o I 6019
Interest eamed - extemal investments F'o16368f 592647 59264 026 F 74057 20632 (22137 5% T 59 264
Interest eamed - outstanding debtors roos99fF  833F 83 F 656 F 35497 4176 ©®21)] -15% I 8353
Dividends received Fo1078s5f = = 300 = 3109 F#DIV/O! =
Fines, penalties and forfeits Fo30016f 819587 819587 5537 32507 3367 o)) 3% I 81958
Licences and permits Foo163f 38697 38697 1637 13737 19331 (560) -29% [ 3869
Agency services F'oo13500F 94767 94767 60007 134917  4738) 8753 185% [ 9476
Transfers and subsidies F614980 [ 6136427 618027 7 334317 2331617 302985 ) (69824)] -23% [ 618 027
Other revenue Fo65318f 1106707 110670 7 59507 31651 7 54792 (23140)f 42% [ 110670
Gains r 953 = ¢ =l Sl =il - - 4 -
Jomhevenus gxeluding capl aitianstars and 2195682 | 2512874 2517250 | 2255491 1105708 | 1214434 | (108725 9% 2517259
contributions)
Expenditure By Type
Employ ee related costs F 583611 606002 606334 468527 202757 312844 | (0087)] 6% | 606 334
Remuneration of councillors Footes3l 26| 2611 20067 10994 13085] (2091)] -16% | 26171
Debt impairment " o5 126696 ] 126696 13607  12475] 63348 (50873)] -80% | 126 696
Depreciation & asset impairment P ossats 157539 157539 13007 78675{ 78770 o) 0% | 157539
Finance charges P 4030 3853 3853 148557 148557 14753 |  102] 1% | 38539
Bulk purchases - electricity I ost922 613082 613082 417917 2819357 306541 (24606)] 8% | 613 082
Inventory consumed P e6aro[ 108459 109831[ 57837 35914 f 7| 3| 22 [ 109 831
Contracted services P oas3368 [ 503888 7 602488 [ 360567 212410] 207583 | (85173) -29% | 602 488
Transfers and subsidies P ote0383| 64785 65085 -7 el n203) (s521)] 8% [ 65085
Other expendiure P 13142 167974 168656 235897  e7es7|  81363] 6341 8% | 168 656
Losses £ T R A L = ¢ @) 10| @3] 0% [ 7934
Total Expenditure 2222402 | 2511069 2522355 185411} 1044452 | 1236101 (191649)] -16% 2522 355
Surplus/(Deficit) (26 720) 1805 (509)] 40138 61256 | (a1667)] 829237 () (5 096)
HIADIEId> dliU SUUSIUIED = Ldpiidi (INUIIELWIY diluLduuls) 4 r 4 r 4 ¥ r
(National / Provincial and District) 82917 89098 | 186820 9352 45067 52197 | (7130) 0] 186 820
11aldIgd diiu dUUdIUIED = bdpllﬂ\ \IIIUIIUIﬂIy dI\VdeIVIIb[ r r 4 - 4 - 4 4
{Natorsal ol ol Departeriabomces; 449 | 4759|1475 14421 11284 7380 | 3904 0 14759
Households, Non-profit Instituions, Private Enterprises,
Sl e e
Transfers and subsidies - capital (in-kind - all) r =¢ =7l¢ = 25 ¢ - - r -
Surplus/(Deficit) after capital transfers & 81646 105 661 196 482 50 932 117 606 37909 196 482
contributions
Taxation r = r = r £ r = : 4 = r = = r =
Surplus/(Deficit) after taxation 81646 [ 105661 196482 509321 117606 37909 196 482
Attributable to minorities " =T =F [ = ¢ - r -
Surplus/(Deficit) attributable to municipality 81646 [ 105661 196482 509327 117606 37909 196 482
Share of surplus/ (deficit) of associate £ = =|¢ = = = - r -
Surplus/ (Deficit) for the year 81646 105661 | 196482 50932 117606 37909 196 482
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Table C5

WC044 George - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - M06 December

202024 Budget Year 2021/22
Vote Description Ref| Audited | Original | Adjusted | Monthly | Year™ | Yea™ | Y |{ YD | Full Year
Outcome | Budget | Budget actual actual budget | variance | variance | Forecast
R thousands 1 %
Multi-Year expenditure appropriation 2
Vote 1 - Offce of the Muncipal Manager ¥ 50 50 = = 2 (25)§ -100% 50
Vote 2 - Corporate Services - - - - - - - -
Vote 3 - Corporate Services (Continued) - - - - - - - -
Vote 4 - Community Services 12 - 20 3 3 1251 (123)] 98% 250
Vote 5 - Community Services (Coninued) 181 959 1165 235 23 531  (348)] -60% 1165
Viote 6 - Human Setfements 189 2050 2434 4 1959 151 18441 1604% 243
Viote 7 - Civil Engineering Services 41753 761921 138847 13571 46098 3BAT| 10891] 3% 138 847
Vote 8 - Electro-Technical Services 5701 30652 30122 1902 1965 149491 (12984) -87% 30122
Vote 9 - Financial Services - - - - - - - -
Vote 10 - Financial Services (Coninued) 559 250 3 - - 165¢  (165)] -100% 3
Viote 11 - Planning and Dev elopment 24 690 590 - - 250 (299)) -100% 590
Vote 12 - Protection Services 181 600 600 - 3 200 (4] -85% 600
Viote 13 - Protection Services (Continued) - - - - - - - -
Vote 14 -0 - - - - - - - -

Vote 15 - [NAME OF VOTE 15] - - - = = = = =
47 50658 | 1114441 174390 15750 50 296 51741 (1418)] -3% 174 390

Total Capital Multi-year expenditure

Single Year expenditure appropriation 2
Vote 1 - Offce of the Muncipal Manager 1470 4 1019 = 565 509 5% 1% 1019
Vote 2 - Corporate Services 1148 2130 2530 9% 4n 12661  (188) -62% 2530
Vote 3 - Corporate Services (Continued) 269 - - - - - - -
Vote 4 - Communiy Services 2028 1861 3915 543 2048 8591 1189) 138% 3915
Vote 5 - Community Services (Continued) 212 21691 17338 ar 634 49311 (4201 8% 17338
Vote 6 - Human Setfements 17% 950 1154 10 21 5111 (300)] -62% 1154
Viote 7 - Civil Engineering Services 85215 1923831 217329 16498 80 864 907481 (9885)] -11% 217329
Vote 8 - Electro-Technical Services 23483 29476 39463 1080 9137 141551 (5018) -36% 39463
Viote 9 - Financial Services m 364 1148 789 1086 7911007 | 1273% 1148
Vote 10 - Financial Services (Coninued) 1932 525 525 14 ik 871 (1T} 61% 525
Viote 11 - Planning and Dev elopment 487 353 1310 104 209 5481 (339)] -62% 1310
Vote 12 - Protection Services 15192 9256 9393 29 2120 3580 (1460)] 41% 9393
Vote 13 - Protection Services (Continued) 2 - - - - - - -
Vote 14-0 - - - - - - - -
Vote 15 - [NAME OF VOTE 15] - - - - - - - -

Total Capital single-year expenditure 41 10523 259000 295185 19638 97528¢ 117538 (0011)f 7% 295185

Total Capital Expenditure 3 191181 30443} 469575 35388 147823} 169252 | (21429)] -13% 469 575
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Table C5 (continued)

WC044 George - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - M08 December
202021 Budget Year 2021122
Vote Description Ref Audited [ Original | Adjusted i Monthly | Year | YearTD Y YD | Full Year
Outcome | Budget | Budget actual actual budget | variance | variance | Forecast
R thousands 1 %
Capital Expenditure - Functional Classification
Governance and administration 04| 3| 6830 W\ 275 1865|  861| 4% 6830
Executive and council r 1061 M = =l = = - - £ -
Finance and administaton Foisnl 3ol estof el ams 1| e 4 | 6810
Internl audit Rl et e R E
Community and public safety Mmoo o3[ el 121] 107 9wy ey | 264w
Communiy and social servies Fosenl sl sar[ el o9l 208t (3 % [ 5w
Sportand recreaton Fossel ol om!  wl  wl s pay e T o
Public safey I ones oo 7ewe] e  2ml  2s| usn om T 7489
Housing U osml  2s0] ol wf  tess] 25| 1ot sm% [ 278
Healh e e s ofove | %0
Economic and environmental services M ooeose|  sosee soose] 13107 sTeo6] 44280 13576 3% | s90m
Planning and development ol sl [ ol  wrl ar| o s [
Road transpor Moot semsof  eroer]  13005) seos 438 1373 st | grow
Envitonment! protscton e e e wlove [ 168
Trading services [ ot atot| ets6] 19066 80149 13418 (33269) -29% | 346156
Energy sources [ ool w19 eosss] 20 11102]  29104] (8000 62% | 6958
Water management [ sl o] ol sl sess] 16108 (04 6% | 75073
Waste waler management U oorent| te1es0f 10189 15214 628557 6659 | (3715) % [ 1918%
Waste management U et 7rof  ess{ w0l sel  1exw| (1) 6% [ 95
r 4 r r r ¥ o T
Other 30 1wl 1o 3 3 08| Ul 1011
Total Capital Expenditure - Functional Classification 3| to1s1| s ass| 53| ursml 1602 | (14x)] A% | 46957
Funded by:
Natonal Govemment Mo sta05) 16858 1108 seor]  aes6| 7Te0s| 2% | 168523
Provincial Govemment r mf =|¢ e =1¢ = - - 4 -
Distict Municipalty s Sl e T e e e P = St
Other transfers and grants ¢ = = =i =k = - - r -
Transfers recognised - capital 76 951 81405) 168523 11085 45801 3799 | 7805) 21% 168 523
Public contributions & donations 5 r = =5 SHf = = - - r -
Borrowing 6 woel el 15700 240 2287 oteet| (193] 2% | 195700
Internally generated funds U owosl om0 s3] 9757 956| @8 5% [ 1053
Total Capital Funding 00181 a0a3| a5 35| M4Te3|  169252| (14| A% | 46955
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Table C6
WC044 George - Table C6 Monthly Budget Statement - Financial Position - M06 December
2020/21 Budget Year 2021/22
Description Ref| Audited Original Adjusted YearTD Full Year
Outcome Budget Budget actual Forecast
R thousands 1
ASSETS
Current assets
Cash (182885)| 1008102 1011590 537630 { 1011590
Call investment deposits 53 000 147 000 147 000 200 000 147 000
Consumer debtors 6 676 71919 71919 171119 71919
Other debtors 5127 66 259 66 259 52 584 66 259
Current portion of long-term receiv ables (2 205) 3839 3839 (321) 3839
Inv entory (4 253) 188 657 187 519 115 315 187 519
Total current assets (124 540)( 1485776 1488 126 1076 326 1488 126
Non current assets
Long-term receivables 4 252 36 387 36 387 20 36 387
Investments - - - - -
Investment property (157) 144 411 144 411 144 235 144 411
Investments in Associate - - - - -
Property, plant and equipment 32 834 3301576 3401193 3079 159 3401193
Agricultural - - - - -
Biological assets - - - - -
Intangible assets (322) 2722 2237 1401 2237
Other non-current assets - 4236 4236 (38 500) 4236
Total non current assets 36607 | 3489333 3588465 3186314 3588465
TOTAL ASSETS (87 933)| 4975108 5076 591 4 262 640 5076 591
LIABILITIES
Current liabilities
Bank overdraft - - - - -
Borrowing (40 751) 161 593 161 593 20 596 161 593
Consumer deposits 3383 58 560 58 560 34 663 58 560
Trade and other pay ables (87 560) 573 278 583 940 264 948 583 940
Provisions 18 485 126 111 126 111 100 860 126 111
Total current liabilities (106 442) 919 543 930 205 421 066 930 205
Non current liabilities
Borrowing i 468) 435590 { 435590 241456 T 435590
Provisions " 48506 2517897 251789 3096467 251789
Total non current liabilities 48 128 687 379 687 379 551 102 687 379
TOTAL LIABILITIES (58 315)| 1606 921 1617 583 972 168 1617 583
NET ASSETS 2 (29 619)| 3 368 187 3 459 008 3290 472 3459 008
COMMUNITY WEALTH/EQUITY
Accumulated Surplus/(Deficit) " (15882 3136281 7 32271021 3242151 7 3227102
Reserves " s 2319077 231907 48321 7 231907
TOTAL COMMUNITY WEALTH/EQUITY 2 (27 454)| 3 368 187 3459 008 3290 472 3 459 008
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Table C7

WC044 George - Table C7 Monthly Budget Statement - Cash Flow - M06 December

2020121 Budget Year 2021/22
Description Ref| Audited | Original | Adjusted | Monthly | YearTD | YearTD | YD | YWD | Full Year
Outcome | Budget Budget actual actual budget | variance { variance { Forecast
R thousands 1 %
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rates 37007 | 420938 420671 NG| 182806 170654 | 121511 % [ 420650
Service charges 1060084 | 1267059 1267830 150443 | 622528} 639156 | (16629); -3% " 1267830
Other revenue 67 478 86 664 86 414 12788 82546 676301 1760 2% [ 86414
Govemment - operafing 557504 | 613642 618027 33431 233161 302985 § (69824); -23% T o61807
Government - capital - 89098 | 186820 10794 56 350 59577 (3226); -5% 718662
Interest 26128 9251 9251 1582 11045 33808 (22764); -67% Y
Dividends = E = = = e e
Payments
Suppliers and employ ees (1886621)) (1949127)f (1949127)] (156 166);  (921698); (1046 588)] (124 890); 12% r (1949127)
Finance charges (40309)] (38539  (38539)]  (14855)]  (14855)}  (14753) 02 % [ -
Transfers and Grants (160 383)] (64 785)i  (65085) - (16772)F  (32293)] (15521); 48% r -
NET CASH FROM/(USED) OPERATING ACTIVITIES (59022)( 434201 536262 65321 235109 180377 ; (54733); -30% 639 866
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE 1118 - acl Tale = - - & -
Decrease (increase) other non-current receiv ables 125 - (36 387) - = - - é (36 387)
Decrease (increase) in non-current inv estments - - =5 = = - - 5 -
Payments
Capital assefs (191181)]  (370443);  (469575);  (35:388)] (147 823) 4 (169262)] (21429); 13% r (469 575)
NET CASH FROM/(USED) INVESTING ACTIVITIES (189938)|  (370443)f (505963)]  (35388)] (147 823)} (169252); (21429)i 13% (505 963)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term loans - - - - =F - - [ -
Borrowing long ferm/refinancing - | 199000} 199000 < Sl = " 199000
Increase (decrease) in consumer deposits - 9500 58 560 - -0 4T (4750)F -100% " 58560
Payments
Repayment of borrowing (41309) @5708); (45708))  (192rT)f  (192rn)p  (19217) - r -
NET CASH FROM/(USED) FINANCING ACTIVITIES (#1309 162792} 211852 (192mn);  (192m);  (14521); 4750 ¢ -33% 257 560
NET INCREASE/ (DECREASE) IN CASH HELD (290268)| 226549 242151 10 656 68 009 (3402) 391 463
Cashicash equivalents at beginning: 799 506 669 621 669 621 669 621 669 621 669 621
Cash/cash equivalents at month/y ear end: 509 237 896 170 mm 737630 666 218 1061084
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2.15 — Performance Report

George Municipality Strategic Objective

100
a0
&0
40

20

Apteedanks Qusley Develon & Gita L] S, Chean and
Servkes g Human Cankcal Pamnessnie Grean

Strategic Objective

D ] Good Safe
b . evelo SR
G'_E':!rgT_ Affordable - > Govemance p Scipat cl
articipative ean
Municipality Quality and pat
) Growv: Partnerships and
Services Human
George _ Green
Capital

Mot Yet applicable | 12 {30.00%3) 4 {16.00%) | 1 (33.33% 4 (80.00%) 2 (100.00%3 | 1 {20.00%

B Mot Met 6 (15.00%) 4 (16.00%) [ 1 (33.53%) - - 1 {20.00%)
Almost Met 8 (20.00%) | 7 (25.00%) - - - 1 {20.00%)

B ret - - - - - -

B well Met 7 {17.50%) | 7 (Z8.00%) - - - -

B Extremely Well Met | 7 (17.50%) 3 (12.00%) 1 (33.33%) 1 (20.00%) - 2 (40.00%)

62.50% F.50% 12.50%p 5.00%a 12.50%
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KPI Name Overall Performance
Pre-determined Unit of Source of Original Revised Q1 Q2 for Quarter ending
Ref .. Area X Annual Annual December 2021
Objective Measurement Evidence
Target Target
Target Actual Target | Actual Target | Actual | R
TL1 | To provide world Limit water network losses % water 1 | Water Balance 20.00% 20.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
class water to 20% or less by 30 June network Report of the
services in George | 2022 {(Number of losses DWS
to promote Kilolitres Water Purchased
development and | or Purified - Number of
fulfil basic needs Kilolitres Water Sold) /
Number of Kilolitres Water
Purchased or Purified x
100}
TL2 | To provide and Achieve 90% compliance % compliance 1 | Certificate of 90.00% 90.00% 90.00% 95.33% | 90.00% | 90.00% [MeN 90.00% | 92.67%
maintain safe and | to Plant License or achieved analysis from
sustainable authorization from DWS Scientific
sanitation with regards to waste services
management and | water outflow by 30 June
infrastructure 2022 {(Total compliance of
all plants /divided by the
number of plants)X 100}
TL3 | To provide world | Achieve 95% water quality % water 1 | Monthly 95.00% 95.00% 95.00% 97.50% | 95.00% | 95.00% [MeN 95.00% | 96.25%
class water compliance as per SANS quality compliance
services in George | 241:2015 by 30 June 2022 compliance as results of final
to promote measured effluent from
development and against the the Scientific
fulfil basic needs SANS services
241:2015
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KPI Name Overall Performance
Pre-determined Unit of Source of Original Revised Q1 Q2 for Quarter ending
Ref L Area . Annual Annual December 2021
Objective Measurement Evidence
Target Target
Target Actual Target | Actual Target | Actual

TL4 | To endeavor to Spend 95% of the % budget 1 | Section 71 95.00% 95.00% 10.00% 16.74% | 40.00% | 37.00% 40.00% | 37.00%

improve the approved capital budget spent Report

reseal of roads on the rehabilitation and received from

such as an extent | upgrade of streets and the

that potholes are | storm water by 30 June Directorate

prevented 2022 {(Actual expenditure Finance

altogether divided by the total

Performance Comment

Corrective Measures

TL5

To endeavor to
improve the
reseal of roads
such as an extent
that potholes are
prevented
altogether

approved budget less
savings) x 100}

Director: Civil Engineering Services: Target not met due to MIG projects being behind program because of severe flooding during November and December as
contractors were unable to work on site due to weather, furthermore the contractors and staff were required to undertake remedial critical remedial. This has been
declared a national disaster as reflected in the Annual Financial Statements as a subsequent event. (December 2021)

Director: Civil Engineering Services: MIG projects being expedited to ensure full expenditure by 30 June 2022. Additional capacity has been secured to catch up.

(December 2021)

Spend 95% of the
approved capital budget
on the rehabilitation and
upgrade of the proclaimed
roads by 30 June 2022
{(Actual expenditure
divided by the total
approved budget less
savings) x 100}

% budget
spent

Section 71
Report
received from
the
Directorate
Finance

95.00%

95.00%

10.00%

73.18%

40.00%

99.90%

40.00% | 99.90%
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KPI Name Overall Performance
Pre-determined Unit of Source of Original Revised Q1 Q2 for Quarter ending
Ref L. Area X Annual Annual December 2021
Objective Measurement Evidence
Target Target
Target Actual Target | Actual | R| Target | Actual | R
TL6 | Toimplementan | Spend 95% of the % budget 1 | Section 71 95.00% 95.00% | 10.00% 47.78% 40.00% | 76.63% 40.00% | 76.63%
Integrated Public | approved capital budget spent Report
Transport on the rehabilitation and received from
Network that will | upgrade of the public the
serve the transport infrastructure by Directorate
communities of 30 June 2022 {(Actual Finance
George expenditure divided by the
total approved budget less
savings) x 100}
TL7 | To provide world | Spend 95% of the % budget 1 | Section 71 95.00% 95.00% | 10.00% 9.93% 40.00% | 16.55% 40.00% | 16.55%
class water approved capital budget spent Report
services in George | on the rehabilitation and received from
to promote upgrade of Water - the
development and | Networks by 30 June 2022 Directorate
fulfil basic needs {(Actual expenditure Finance
divided by the total
approved budget less
savings) x 100}

Performance Comment

Corrective measures

64

Director: Civil Engineering Services: Projects behind program due to capacity constraints and the floods in November and December (as above). (December 2021)

Director: Civil Engineering Services: Water Manager appointed on 1 Oct and Deputy Director appointed on 1 Dec. All projects being expedited to catch up. Any
adjustments will be referred to the adjustment budget. (December 2021)
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KPI Name Overall Performance
Pre-determined Unit of Source of Original Revised Q1 Q2 for Quarter ending
Ref L Area . Annual Annual December 2021
Objective Measurement Evidence
Target Target
Target Actual Target | Actual | R| Target | Actual | R

TL8 | To provide world | Spend 95% of the % budget 1 | Section 71 95.00% 95.00% | 10.00% 5.37% 40.00% 5.40% 40.00% 5.40%

class water approved capital budget spent Report

services in George | on the rehabilitation and received from

to promote upgrade of Water- the

development and | Purification by 30 June Directorate

fulfil basic needs 2022 {(Actual expenditure Finance

Performance Comment

Corrective Measures

TL9 | To provide and
maintain safe and
sustainable
sanitation
management and

infrastructure

divided by the total
approved budget less
savings) x 100}

Director: Civil Engineering Services: Projects behind program due to late responses for the BFl application. The response and aligned funds were expected early in the
financial year, but was only gazetted late November. This project will no longer be funded via municipal funds (CRR and EFF) in the 2021/2022 year as it will now be
funded by the BFI. Adjustments to be made at the adjustment budget. (December 2021)

Director: Civil Engineering Services: Main expenditure is from the BFI project and no further council funding will be dedicated to this project. Projects being expedited.

Adjustments will be made at the Adjustment Budget. (December 2021)

Spend 95% of the
approved capital budget
on the rehabilitation and
upgrade of the Sewerage
Networks by 30 June 2022
{(Actual expenditure
divided by the total
approved budget less
savings) x 100}

% budget
spent

Section 71
Report
received from
the
Directorate
Finance

95.00%

95.00%

10.00%

4.91%

40.00%

12.40%

40.00%

12.40%
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Ref

Pre-determined
Objective

Performance comment

Corrective measures

KPI Name

Unit of
Measurement

Area

Source of
Evidence

Original
Annual
Target

Revised
Annual
Target

Overall Performance

Q1 Q2 for Quarter ending
December 2021
Target Actual Target | Actual | R| Target | Actual | R

Director: Civil Engineering Services: Projects behind program due to late responses for the BFI application. The response and aligned funds were expected early in the
financial year, but was only gazetted late November. The main projects will no longer be funded via municipal funds (CRR and EFF) in the 2021/2022 year as it will now
be funded by the BFI. One of the projects has been significantly delayed due to an outstanding EIA. Adjustments to be made at the adjustment budget. (December

2021)

Director: Civil Engineering Services: Numerous projects linked to BFI. All projects being expedited. Any adjustments as a result of the BFI funds will be referred to the
adjustment budget. (December 2021)

development

Electricity Units Purchased
and/or Generated)x 100]

report, bulk
meter report

TL1 | To provide and Spend 95% of the % budget 1 | Section 71 95.00% 95.00% | 10.00% 16.48% 40.00% | 46.85% [Mel 40.00% | 46.85% M€
0 maintain safe and | approved capital budget spent Report 2 2
sustainable on the rehabilitation and received from
sanitation upgrade of the Sewerage the
management and | Treatment Works by 30 Directorate
infrastructure June 2022 {(Actual Finance
expenditure divided by the
total approved budget less
savings) x 100}
TL1 | To explore and Limit electricity losses to % electricity 1 | Approved 10.00% 10.00% | 10.00% 12.98% 10.00% 8.12% H:3 10.00% 8.12% N
8 implement less than 10% by 30 June losses calculation
measures to 2022 [(Number of supported by
preserve Electricity Units Purchased Eskom
resources and and/or Generated - accounts,
ensure Number of Electricity Units SAMRAS
sustainable Sold) / Number of Report, Itron
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KPI Name Overall Performance
Pre-determined Unit of Source of Original Revised Q1 Q2 for Quarter ending
Ref L Area . Annual Annual December 2021
Objective Measurement Evidence
Target Target
Target Actual Target | Actual | R| Target | Actual | R

TL2 | To provide Spend 95% of the % budget 1 | Report 95.00% 95.00% | 10.00% 6.00% 40.00% | 16.00% 40.00% | 16.00%
al sufficient electricity capital budget spent received from

electricity for by 30 June 2022 {(Actual the Finance

basic needs capital expenditure Department.

Performance comment

Corrective measures

TL2 | To provide world

2 class water
services in George
to promote

development and
fulfil basic needs

divided by the total
approved capital budget
less savings) x100}

Section 52, 71
and 72 reports

Director: Electro Technical Services: Not met due to major project in Thembalethu being delayed by 3 months due to land transfers from Province. Thereafter there was
a further delay due to community issues on the ground. There was a delay in delivery of Protea Transformer. (December 2021)

Director: Electro Technical Services: An adjustment budget will be utilized to adjust the Thembalethu project based on delays beyond our control. The Protea

Transformer will be delivered in February 2022. (December 2021)

Number of formal

residential properties that
receive piped water (credit

and prepaid water) that is
connected to the
municipal water
infrastructure network
and billed for the service
as at 30 June 2022

Number of
residential
properties
which are
billed for
water or have
pre paid
meters

GRG/B40SS
report from
SAMRAS

39484

39484

39 843

39484

40 232 ey 39484
P

40 232 €]
2
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KPI Name Overall Performance
Pre-determined Unit of Source of Original Revised Q1 Q2 for Quarter ending
Ref .. Area X Annual Annual December 2021
Objective Measurement Evidence
Target Target
Target Actual Target | Actual | R| Target | Actual | R
TL2 | To provide Number of formal Number of 1 | Ontec 44 467 44 467 0 46 464 44 467 | 46984 44 467 | 46984
3 sufficient residential properties residential quarterly
electricity for connected to the properties report and
basic needs municipal electrical which are GRG/B40SS
infrastructure network billed for report from
(credit and prepaid electricity or SAMRAS
electrical have pre paid
metering)(Excluding meters
Eskom areas) and billed (Excluding
for the service as at 30 Eskom areas)
June 2022
TL2 | To provide and Number of formal Number of 1 | GRG/B40SS 38 085 38 085 0 39039 38 085 37 803 38085 | 37803
4 maintain safe and | residential properties residential report from
sustainable connected to the properties SAMRAS
sanitation municipal waste water which are
management and | sanitation/sewerage billed for
infrastructure network for sewerage sewerage
service, irrespective of the
number of water closets
(toilets) and billed for the
service as at 30 June 2022

Performance comment

Corrective measures

68

Director: Financial Services: All residential properties on our system are billed for sewer. (December 2021)

Director: Financial Services: Number of residential properties which are billed for sewerage (December 2021)
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KPI Name Overall Performance
Pre-determined Unit of Source of Original Revised Q1 Q2 for Quarter ending
Ref L Area . Annual Annual December 2021
Objective Measurement Evidence
Target Target
Target Actual Target | Actual | R| Target | Actual | R

TL2 | To provide Number of formal Number of 1 | GRG/B40SS 37 137 37 137 0 38 141 37137 | 38743 37137 | 38743
5 integrated waste residential properties for residential report from

management which refuse is removed properties SAMRAS

services for the once per week and billed which are

entire municipal for the service as at 30 billed for

area June 2022 refuse

removal

TL2 | To provide world | Provide free basic water to | Number of 1 | GRG/B40SS 14712 14712 0 14 338 14712 | 14349 14712 | 14349
6 class water indigent households as per | indigent report from

services in George | the approved indigent households SAMRAS

to promote policy receiving free

development and basic water as

fulfil basic needs at 30 June

2022

Performance comment

Corrective measures

69

Director: Financial Services: Due to applications and indigent register applications (December 2021)

Director: Financial Services: Consumer Education for application of indigents (December 2021)
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KPI Name Overall Performance
Pre-determined Unit of Source of Original Revised Q1 Q2 for Quarter ending
Ref L Area . Annual Annual December 2021
Objective Measurement Evidence
Target Target
Target Actual Target | Actual | R| Target | Actual | R
TL2 | To provide Provide free basic Number of 1 | Ontec 19730 19730 0 19 253 19730 | 19174 19730 | 19174
7 sufficient electricity to indigent indigent quarterly
electricity for households as per the households report and
basic needs indigent policy receiving free GRG/B40SS
basic report from
electricity as SAMRAS
at 30 June
2022
Performance comment Director: Financial Services: Due to indigent register and applications (December 2021)
Corrective measures Director: Financial Services: Consumer Education for indigent applications (December 2021)
TL2 | To provide and Provide free basic Number of 1 | GRG/B40SS 14722 14722 0 13936 14722 | 13953 14722 | 13953
8 maintain safe and | sanitation to indigent indigent report from
sustainable households as per the households SAMRAS
sanitation indigent policy receiving free
management and basic
infrastructure sanitation as
at 30 June
2022

Performance comment

Corrective measures

70

Director: Financial Services: Indigent register and applications (December 2021)

Director: Financial Services: Consumer education (December 2021)
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KPI Name Overall Performance
Pre-determined Unit of Source of Original Revised Q1 Q2 for Quarter ending
Ref .. Area X Annual Annual December 2021
Objective Measurement Evidence
Target Target
Target Actual Target | Actual Target | Actual | R

TL2 | To provide an Provide free basic refuse Number of 1 | GRG/B40SS 14 853 14 853 0 14 054 14 853 14 072 14853 | 14072
9 effective and removal to indigent indigent report from

efficient law- households as per the households SAMRAS

enforcement and | indigent policy receiving free

emergency basic refuse

services to all the removal as at

communities of 30 June 2022

George in our

quest to protect

and promote the

fundamental

rights of life

Director: Financial Services: Indigent register and applications (December 2021)
Director: Financial Services: Consumer Education (December 2021)

TL3 | To develop Financial viability % Debt to 1 | Reports from 45.00% 45.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
0 mechanisms to measured in terms of the Revenue the SAMRAS

ensure viable municipality's ability to Financial

financial meet it's service debt system

management and
control

obligations as at 30 June
2022 [(Short Term
Borrowing +Bank
Overdraft + Short Term
Lease + Long Term
Borrowing + Long Term

7t
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KPI Name Overall Performance
Pre-determined Unit of Source of Original Revised Q1 Q2 for Quarter ending
Ref .. Area X Annual Annual December 2021
Objective Measurement Evidence
Target Target
Target Actual Target | Actual Target | Actual | R
Lease)/Total Operating
Revenue

TL3 | To maintain Financial viability % Service 1 | Reports from 16.00% 16.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
1 effective credit measured in terms of the debtors the SAMRAS

control in the outstanding service Financial

Municipality and debtors as at 30 June 2022 system

enhance and [(Total outstanding service

maximise debtors/ revenue received

revenue base for services) x 100]

through improved

collection rate
TL3 | To manage the Financial viability Number of 1 | Reports from 2 2 0 0 0 0 0 0
2 municipal measured in terms of the months it the SAMRAS

finances available cash to cover takes to cover Financial

according to the fixed operating fix operating system

Municipal expenditure as at 30 June expenditure

Management Act
in an effective
and efficient
manner

2022[(Cash and Cash
Equivalents - Unspent
Conditional Grants -
Overdraft) +Short Term
Investment)/Monthly
Fixed Operational
Expenditure excluding

with available
cash

7.7
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KPI Name Overall Performance
Pre-determined Unit of Source of Original Revised Q1 Q2 for Quarter ending
Ref L Area . Annual Annual December 2021
Objective Measurement Evidence
Target Target
Target Actual Target | Actual | R| Target | Actual | R

TL3 | To manage the Achieve a payment Payment % 1 | Reports from 94.00% 94.00% | 94.00% 93.90% 94.00% | 98.83% 94.00% | 98.83%
3 municipal percentage of 94% by 30 the SAMRAS

finances June 2022 {(Gross Debtors Financial

according to the Opening Balance + Billed system

Municipal Revenue - Gross Debtors

Management Act | Closing Balance - Bad

in an effective Debts Written Off)/Billed

and efficient Revenue x 100}

manner
TL3 | To manage the The percentage of the % budget 1 | Compiled with 95.00% 95.00% | 10.00% 14.00% 40.00% | 31.00% 40.00% | 31.00%
5 municipal municipal capital budget spent Annual

finances actually spent on capital Financial

according to the projects by 30 June 2022 Statements

Municipal {(Actual amount spent on

Management Act | projects/Total amount

in an effective budgeted for capital

and efficient projects less savings)X100}

manner

Performance comment

Corrective measures

73

Director: Financial Services: As indicated above, floods have delayed some of the projects. Further several capital-intensive projects will no longer be funded from
Council funds, but rather through the BFI grant. Outstanding land transfers from other government entities, environmental and heritage authorisations delayed the
onset of projects. One Community Services project to only commence in Feb 2022 as it was planned as a multi-year project. One Sports project to be planned this
financial year and funds moved to Themba stormwater. (December 2021)

Director: Financial Services: One of the projects will need to be redesigned due to the flood damage. Capital expenditures on track on for year-end (December 2021)
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2.16 Municipal Manager’s Quality Certificate

I, DR MICHELE GRATZ, The Municipal Manager of George Municipality
hereby certify that the mid-year budget and performance assessment for the
2021/2022 financial year, have been prepared in accordance with the

Municipal Finance Management Act and regulations made under the Act.

Print Name MeREGralZ s T s s T
Municipal Manager of = GEORGE MUNICIPALITY .ueiiiiiiiiriciciveiaeaens
il e e e e e e o o e

Date T e

2.17 Executive Mayor Quality Certificate

Section 54 of the MFMA requires the Mayor of a municipality to take certain
actions on the receipt of this report to ensure that the approved budget is
implemented in accordance with the projections contained in the Service
Delivery and Budget Implementation Plan.

I, LEON VAN WYK, The Executive Mayor of George Municipality hereby certify
that the mid-year budget and performance assessment for the 2021/2022
financial year, have been prepared in accordance with the Municipal Finance
Management Act and regulations made under the Act.

Print Name LEON VAN WYK

Signature

Date 24 JANUARY 2022


labrahams
Typewriter
LEON VAN WYK

labrahams
Typewriter
GEORGE MUNICIPALITY

labrahams
Typewriter
24 JANUARY 2022




