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PERFORMANCE AGREEMENT

MADE AND ENTERED INTO BY AND BETWEEN
GEORGE MUNICIPALITY HEREBY REPRESENTED BY:

THE ACTING MUNICIPAL MANAGER
DR M GRATZ
(herein and after referred as Employer)

AND

THE DIRECTOR: CORPORATE SERVICES
MR SIPHIWO ELIAS JAMES
(herein and after referred as Employee)

FOR THE FINANCIAL YEAR:

01 JULY 2021 - 30 JUNE 2022

1. INTRODUCTION

1.1 The Employer, duly represented by Dr Michele Gratz, in her capacity as the Municipal Manager
has entered into a contract of employment with the Employee, Mr Siphiwo Elias James, in terms
of section 57(1)(a) of the Local Government: Municipal Systems Act 32 of 2000 (“the Systems
Act”). The Employer and the Employee are hereinafter referred as “the Parties”;

1.2 Section 57(1)(b) of the Systems Act, read with the Contract of Employment concluded between
the parties, requires the Parties to conclude an annual performance agreement;

1.3 The Parties wish to ensure that they are clear about the goals to be achieved, and secure the
commitment of the Employee to a set of outcomes that will promote local government policy
goals;

1.4 The Parties wish to ensure that there is compliance with Sections 57(48) and 57(5) of the
Systems Act;

1.5 In this Agreement, the followings terms will have the meaning ascribed thereto:
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15.1 “this Agreement” — means the performance agreement between the Employer and the
employee and the Annexures thereto;

1.5.2 “the Municipal Manager” - means the Municipal Manager of the Municipality appointed
in terms of Section 54(A) of the Systems Act

1.5.3 “the Employee” means the Director: Planning and Development appointed in terms of
Section 56 of the Systems Act;

154 “the Employer” means George Municipality; and
155 “the Parties” means the Employer and Employee.
2. PURPOSE OF THIS AGREEMENT

2.1 To comply with the provisions of Section 57(1)(b), (4B) and (5) of the Systems Act as well as the
Contract of Employment entered into between the Parties;

2.2 To specify objectives and targets established for the Employee and to communicate to the
Employee the Employer's expectations of the Employee’s performance targets and
accountabilities;

2.3 To specify accountabilities as set out in the Performance Plan (Annexure A);

2.4 To monitor and measure performance against set targeted outputs and outcomes;

2.5 To establish a transparent and accountable working relationship;

2.6 To appropriately reward the employee in accordance with section 11 of this agreement; and

2.7 To give effect to the Employer’s commitment to a performance-orientated relationship with
the Employee in attaining improved service delivery.

3. COMMENCEMENT AND DURATION

3.1 This Agreement will commence on 01 July 2021 and will remain in force until 30 June 2022
where-after a new Performance Agreement will be concluded between the parties for the next
financial year or any portion thereof;

3.2 The Parties will conclude a new Performance Agreement that replaces this Agreement at least
once a year by not later than 31st of July of the succeeding financial year;
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3.3 This Agreement will terminate on the termination of the Employee’s contract of employment
for any reason; and

3.4 The content of this Agreement may be revised at any time during the abovementioned period
to determine the current applicability of the matters previously agreed upon.,

4. PERFORMANCE OBJECTIVES

4.1 The Performance Plan {Annexure A) sets out:

4.1.1 The performance objectives and targets that must be met by the Employee;

4.1.2 The time frames within which those performance objectives and targets must be met;
and

413 The core competency requirements (as defined in Annexure B) as the management skills

regarded as critical to the position held by the Employee.

4.2 The performance objectives and targets reflected in Annexure A are set by the Employer in
consultation with the Employee and based on the Integrated Development Plan, Service
Delivery and Budget Implementation Plan (SDBIP) and the Budget of the Employer, and will
include:

4.2.1 Key objectives that describe the main tasks that need to be done;

422 Key performance indicators (KPIs, also referred to as Pre-determined Objectives) that
provide the details of the evidence that must be provided to show that a key objective
has been achieved;

4.2.3 Target dates that describe the timeframe in which the targets must be achieved; and
4.2.4 Weightings showing the relative importance of the key objectives to each other.

4.3 The Personal Development Plan (Annexure C) sets out the Employee’s personal development
requirements in line with the objectives and targets of the Employer; and

4.4 The Employee’s performance will, in addition, be measured in terms of contributions to the
goals and strategies set out in the Employer’s Integrated Development Plan.
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5. PERFORMANCE MANAGEMENT SYSTEM

5.1 The Employee agrees to participate in the performance management system that the Employer
adopted for the employees of the Employer;

5.2 The Employee accepts that the purpose of the performance management system will be to
provide a comprehensive system with specific performance standards to assist the employees
and service providers to perform to the standards required;

5.3 The Employer will consult the Employee about the specific performance standards and targets
that will be included in the performance management system applicable to the Employee

5.4 The Employee undertakes to actively focus on the promotion and implementation of the Key
Performance Areas (KPAs) (inciuding special projects relevant to the employee’s
responsibilities) within the local government framework;

5.5 The criteria upon which the performance of the Employee will be assessed will consist of two
components, KPA’s and Competency Framework requirements as per the Local Government:
Regulations on Appointment and Conditions of Employment of Senior Managers, both of which
will be contained in the Performance Agreement;

5.6 The Employee’s assessment will be based on his/her performance in terms of the
outputs/outcomes (KPIs) identified as per attached Performance Plan {Annexure A), which are
linked to the KPAs applicable to the Employee, and will constitute 80% of the overall assessment
result as per the weightings agreed to between the Employer and Employee; and

5.7 The competency requirements for senior managers as per Regulation 9 of Local Government:
Regulations on Appointment and Conditions of Employment of Senior Managers will make up
the other 20% of the Employee’s assessment score. The competencies will be assessed every
six months (January and July).

LEADING AND CORE COMPETENCIES

Impact and influence

Institutional performance management
Strategic planning and management
Organisational awareness
Human capital planning and development
Diversity management

Employee relations management

Negotiation and dispute management
Programme and project planning and implementation
Service delivery management %

1. Strategic direction and leadership

2, People management

3. Programme and project management
Program and project monitoring and evaluation
Budget planning and execution
Financial strategy and delivery
Financial reporting and delivery /)
Change vision and strategy 6'6
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e Process design and improvement
® Change impact monitoring and evaluation
e Policy formulation
6. Governance leadership e Risk and compliance management
* Cooperative governance o
7. Moral competence e Core Competency o
8. Planning and organising ¢ Core Competency
9. Analysisandinnovation e CoreCompetency
" Knowl informati
10. Knowledge and information Core Competency
management
11. Communication o Core Competency
12.  Results and quality focus e Core Competency

6. PERFORMANCE ASSESSMENT

6.1 The Performance Plan (Annexure A) to this Agreement sets out:

6.1.1 The standards and procedures for evaluating the Employee’s performance; and

6.1.2 The intervals for the evaluation of the Employee’s performance.

6.2 Despite the establishment of agreed intervals for evaluation, the Employer may in addition
review the Employee’s performance at any stage while the contract of employment remains in
force;

6.3 Personal growth and development needs identified during any performance review discussion
must be documented in a Personal Development Plan as well as the actions agreed to and
implementation must take place within set time frames;

6.4 The Employee’s performance will be measured in terms of contributions to the goals and
strategies set out in the Employer’s Integrated Development Plan (IDP) as described in 6.6 —

6.12 below;

6.5 The Employee must upload all relevant portfolio of evidence onto the approved performance
management system in accordance with the system cut-off dates;

6.6 Assessment of the achievement of results as outlined in the performance plan:
6.6.1 Each KPI or group of KPIs will be assessed according to the extent to which the specified
standards or performance targets have been met and with due regard to ad-hoc tasks

that had to be performed under the KP|;

6.6.2 A rating on the five-point scale will be provided for each KPI or group of KPls WhICh will /6>
then be multiplied by the weighting to calculate the final score;
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6.6.3 The Employee will submit his/her self-evaluation to the Employer prior to the formal
assessment;

6.6.4 In the instance where the employee could not perform due to reasons outside the
control of the employer and employee, the KPI will not be considered during the
evaluation. The employee should provide sufficient evidence in such instances; and

6.6.5 An overall score will be calculated based on the total of the scores calculated above.

6.7 Assessment of the Competencies:

6.7.1 Each Competency will be assessed in terms of the description provided in (Annexure B);

6.7.2 A rating will be provided for each Competency which will then be multiplied by the
weighting to calculate the final score; and

6.7.3 An overall score will be calculated based on the total of the scores calculated above.

6.8 Overall rating

6.8.1 An overall rating is calculated by adding the overall scores as calculated in 6.6.5 and 6.7.3
above; and
6.8.2 Such overall rating represents the outcome of the performance appraisal.

6.9 The assessment of the performance of the Employee will be based on the following rating scales
for KPAs and Competencies respectively:

6.9.1 Rating scale for KPAs - as mentioned in paragraph 5.6:

Level Terminology ‘ Description

Performance far exceeds the standard expected of an employee
at this level. The appraisal indicates that the Employee has

5 Outstanding achieved above fully effective results against all performance
performance criteria and indicators as specified in the PA and Performance

plan and maintained this in all areas of responsibility

throughout the year. S

Performance is significantly higher than the standard expected

Performance in the job. The appraisal indicates that the Employee has

4 significantly  above achieved above fully effective results against more than half of
expectations the performance criterfa and indicators and fully achieved all

others throughout theyear, =~ .

Performance fully meets the standards expected in all areas of

3 Fully effective the job. The appraisal indicates that the Employee has fully
achieved effective results against all significant performance
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Level

2

1

6.9.2
| Level

5
4
3
2
1

Terminology

Not fully effective

Unacceptable
performance

Description

criteria and indicators as specified in the PA and Performance
Plan.

Performance is below the standard required for the job in key
areas. Performance meets some of the standards expected for
the job. The review/assessment indicates that the employee
has achieved below fully effective results against more than haif
the key performance criteria and indicators as specified in the
PA and Performance Plan.

Performance does not meet the standard expected for the job.
The review/assessment indicates that they employee has
achieved below fully effective results against almost all the
performance criteria and indicators as specified in the PA and
Performance Plan. The employee has failed to demonstrate the
commitment or ability to bring performance up to the level
expected in the job despite management efforts to encourage

Rating scale for Competencies -as mentioned in paragraph 5.7:

Achievement Levels

Superior

Advanced

Competent

Basic

Sub Standard

Description _

Has a comprehensive understanding of local government
operations, critical in shaping strategic direction and change,
develops, and applles comprehensive concepts and methods
Develops and applies complex concepts, methods and
understanding.

Effectively directs and leads a group and executes in-depth
analyses e
Develops and applies more progressive concepts, methods
and understanding. Plans and guides the work of others and
_executes progressive analyses

Applies basic concepts, methods, and understanding of local
government operations, but requires supervision and
_development intervention

Applies little to no basic concepts, methods, and
understanding of local government operations.

6.10For purposes of evaluating the performance of the Employee for the year-end reviews, an
evaluation panel constituted of the following persons will be established:

6.10.1

6.10.2

6.10.3

6.10.4
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6.11The Municipal Manager will evaluate the performance of the department/employee as at the
end of the 1st, 2nd, 3rd and 4th quarters; and

6.12The Municipal Manager will review core competencies at mid-year and annual performance
evaluations.

7. SCHEDULE FOR PERFORMANCE REVIEWS

7.1 The performance of the Employee in relation to his/her performance agreement will be
reviewed on the following dates.

| Quarter ' Review Period Review to be completed by
1 _uly - September R October 2021 o _
2 October — December January 2022
3 January — March April 2022
4 April - J.une and Annual Performance July 2022
Evaluation

7.2 The Employer will keep a record of the mid-year and year-end assessment meetings;

7.3 Performance feedback will be based on the Employer's assessment of the Employee’s
performance;

7.4 The Employer will be entitled to review and make reasonable changes to the provisions of
Annexure A from time to time for operational reasons. The Employee will be fully consulted
before any such change is made; and

7.5 The Employer may amend the provisions of Annexure A whenever the performance
management system is adopted, implemented, and/or amended as the case may be. In that
case, the Employee will be fully consulted before any such change is made.

8. DEVELOPMENTAL REQUIREMENTS
8.1 The Personal Development Plan (PDP) for addressing developmental gaps is attached as
Annexure C. Such Plan may be implemented and/or amended as the case may be after each

assessment. In that case, the Employee will be fully consulted before any such change or plan
is made.

9. OBLIGATIONS OF THE EMPLOYER

9.1 The Employer will: M}t /9‘/ %

9.1.1 Create an enabling environment to facilitate effective performance by the employee;
%
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9.1.2 Provide access to skills development and capacity building opportunities;

9.1.3 Work collaboratively with the Employee to solve problems and generate solutions to
common problems that may impact on the performance of the Employee;

8.1.4 On the request of the Employee delegate such powers reasonably required by the
Employee to enable him to meet the performance objectives and targets established in
terms of this Agreement; and

9.15 Make available to the Employee such resources as the Employee may reasonably require
from time to time assisting him to meet the performance objectives and targets
established in terms of this Agreement.

10. CONSULTATION

10.1The Employer agrees to consult the Employee timeously where the exercising of its powers will
have amongst others:

10.1.1 A direct effect on the performance of any of the Employee’s functions;

10.1.2 Commit the Employee to implement or to give effect to a decision made by the
Employer; and

10.1.3 A substantial financial effect on the Employer.

10.2The Employer agrees to inform the Employee of the outcome of any decisions taken pursuant
to the exercise of powers contemplated in clause 12.1 as soon as is practicable to enable the
Employee to take any necessary action with delay.

11. REWARD

11.1The evaluation of the Employee’s performance will form the basis for rewarding outstanding
performance or correcting unacceptable performance;

11.2The payment of the performance bonus is determined by the performance score obtained
during the 4th quarter and as informed by the quarterly performance assessments;

11.3A performance bonus of between 5% to 14% of the all- inclusive annual remuneration package
may be paid to the Employee in recognition of outstanding performance to be constituted as

follows: %
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Average Performance Score Performance Bonus
Between 130% to 149% Performance bonus range from 5% to 9%
From 150% and above Performance bonus range from 10% to 14%

11.4in the event of the Employee terminating his/her services during the validity period of this
Agreement, the Employee’s performance will be evaluated for the portion during which s/he
was employed and s/he will be entitled to a pro-rata performance bonus based on his/her
evaluated performance for the period of actual service, with a minimum of three months; and

11.5The Employer will submit the total score of the annual assessment and of the Employee, to full
Council for purposes of recommending the bonus allocation.

12. MANAGEMENT OF EVALUATION OUTCOMES

12.1Where the Employer is, any time during the Employee’s employment, not satisfied with the
Employee’s performance with respect to any matter dealt with in this Agreement, the Employer
will give notice to the Employee to attend a meeting;

12.2The Employee will have the opportunity at the meeting to satisfy the Employer of the measures
being taken to ensure that his/her performance becomes satisfactory and any programme,
including any dates, for implementing these measures;

12.3Where there is a dispute or difference as to the performance of the Employee under this
Agreement, the Parties will confer with a view to resolving the dispute or difference; and

12.4In the case of unacceptable performance, the Employer will:

1241 Provide systematic remedial or developmental support to assist the Employee to
improve his/her performance; and

12.4.2 After appropriate performance counselling and having provided the necessary guidance
and/or support as well as reasonable time for improvement in performance, the
Employer may consider steps to terminate the contract of employment of the Employee
on grounds of unfitness or incapacity to carry out his or her duties.

13. DISPUTE RESOLUTION

13.1In the event that the Employee is dissatisfied with any decision or action of the Employer in
terms of this Agreement, or where a dispute or difference arises as to the extent to which the
Employee has achieved the performance objectives and targets established in terms of this
Agreement, the Employee may within 3 (three) business days, meet with the Employer with a S
view to resolving the issue. The Employer will record the outcome of the meeting in writing; ¢4
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13.2If the Parties cannot resolve the issues within 10 (ten) business days, an independent arbitrator,
acceptable to both parties, will be appointed to resolve the matter within 30 (thirty) business
days; and

13.3In the event that the mediation process contemplated above fails, the relevant clause of the
Contract of Employment together with the relevant laws and regulations will apply.

14. GENERAL

14.1The contents of this agreement and the outcome of any review conducted in terms of Annexure
A may be made available to the public by the Employer; and

14.2Nothing in this agreement diminishes the obligations, duties, or accountabilities of the

Employee in terms of his/her contract of employment, or the effects of existing or new
regulations, circulars, policies, directives, or other instruments,

Duly done and signed at Gm on the io"]\ day of June 2021.

ACTING YIUNICIPAL MANAGER

AS WITNESS

| Kyﬂ/mﬁ

, D

i

Duly done,and signed at @0?6 ___onthe_// f day of June 2021.

L é-iozp TE SERVICES

AS WITNESSES:

¢
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Annexure A 2021/2022

Competency Definition Weight
® Financial strategy and delivery
e  Financial reporting and delivery
Able to direct and initiate transformation on all levels in order to successfully drive and implement new initiatives and deliver
professional and quality services to the community. It includes:
Change leadership ® Change vision and strategy 1.67
*  Process design and improvement
e Change impact monitoring and evaluation
Able to promote, direct and apply professionalism in managing risk and compliance requirements and apply a thorough understanding
of governance practices and obligations. Further, able to direct the conceptualisation of relevant policies and enhance cooperative
governance relationships. It includes:
Governance leadership e Policy formulation 1.67
® Risk and compliance management
e Cooperative governance
CORE COMPETENCIES
A . . . . h inteari - .
Moral competence ble to identify moral triggers, apply reasoning that promotes onesty and integrity and display behaviour that reflects moral 167
competence.
 prioriti ise inf . ivel - - . . .
Planning and organising >c_m.8 plan, prioritise and oqmm.:.:mm information and resources effectively to ensure the quality of service delivery and build efficient 167
contingency plans to manage risk.
. . . Able to critically analyse information, challenges and trends to establish and implement fact-based solutions that are innovative to
Analysis and innovation . S . . . s 1.67
improve institutional processes in order to achieve key strategic objectives.
Knowledge and . . . . . -
information Able to promote the generation and sharing of knowledge and information through various processes and media, in order to enhance 1.67
the collective knowledge base of local government ’
management
i Able to share information, knowledge and ideas in a clear, focused and concise manner appropriate for the audience in order to
Communication . . . . 1.67
effectively convey, persuade and influence stakeholders to achieve the desired outcome.
Results and quality focus Able to maintain high quality standards, focus on achieving results and objectives while consistency striving to exceed expectations and 167
q encourage others to meet quality standards. Further, to actively monitor and measure resuits and quality against identified objectives. )

m A ne
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Annexure A 2021/2022

COMPETENCIES

The competencies required from employees prescribed in the Regulations on the appointment and conditions of employment of senior managers, R21 of 2014. The assessment of

these competencies will account for twenty percent of the total employee assessment score.

Annexure B describes the different achievement levels for each Competency and should therefore form part of this section of the Performance Plan.

Competency Definition Weight
LEADING COPETENCIES

Provide and direct a vision for the institution, and inspire and deploy others to deliver on the strategic institutional mandate. It includes:

® Impact and influence
Strategic direction and

. ® Institutional performance management 1.67
leadership

e Strategic planning and management
s Organisational awareness

Effectively manage, inspire and encourage people, respect diversity, optimise talent and build and nurture relationships in order to
achieve institutional objectives. It includes:

e Human capital planning and development

People management e  Diversity management 1.67

e Employee relations management
* Negotiation and dispute management

Able to understand program and project management methodology; plan, manage, monitor and evaluate specific activities in order to
deliver on set objectives, It includes:
Programme and project

®  Program and project planning and implementation 1.67
management

¢ Service delivery management
® Program and project monitoring and evaluation

Able to compile, plan and manage budgets, control cash flow, institute financial risk management and administer procurement
processes in accordance with recognised financial practices. Further to ensure that all financial transactions are managed in an ethical

Financial management manner. It includes: 167

e Budget planning and execution

|4I‘
o 71 York Street, George | PO Box 19, George, 6530 o 044 801 9111 @ www.george.gov.za ° o e




Annexure A 2021/2022
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Annexure A 2021/2022

The Performance Plan sets out:

a)  Key Performance Areas that the employee should focus on, performance objectives, key performance indicators and targets that must be met within a specific timeframe; and
b)  The Competencies required from employees prescribed in the Regulations on the appointment and conditions of employment of senior managers, R21 of 2014.

KEY PERFORMANCE INDICATORS

The key performance areas, the performance objectives, key performance indicators and targets that must be met within the agreed timeframe are described below. The
assessment of these performance indicators will account for 80% (eighty percent) of the total employee assessment score.

Part 1: Implementation of Service Delivery and Budget Implementation Plan (80%)

Baseline Service Delivery and Budget Implementation
Strategic Unit of Plan (SDBIP 2021/2022)
Ref No. National KPA Indicator (Actual 2021/2022 Weight
Objective Measurement
2020/2021) Q1 Q2 Q3 Q4
DIVISIONAL MANAGEMENT
Effective
Management Percentage of
Municipal 8 . Indicators of the
SDBIP Transformation Good and Functional Administration
o Governance and Supervision of . 90% 90% 90% 90% 90% 90% 4
Graph and Institutional . Division
Human Capital the .
Development . . achieved (Actual
Administration
. vs Target)
Division
Municipal cood " Effective _ _vamzum_‘;mmm,ﬂ MH
. anagement ndicators of the
SDBIP Transformation
rans oﬂ, m. 0 Governance and | and Functional Human 90% 90% 90% 90% 90% 90% 4
Graph | and Institutional Human Capital o
Development p Supervision of Resources
the Human Division
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Annexure A 2021/2022

Baseline Service Delivery and Budget Implementation
Strategic : Unit of Plan (SDBIP 2021/2022)
Ref No. National KPA Indicator (Actual 2021/2022 Weight
Objective Measurement -
2020/2021) a1 Q2 a3 Q4
Resources achieved (Actual
Division vs Target)
GENERAL MANAGEMENT
Complete 95%
of matters
% of matters
Good allocated on
Governance and Good collaborator allocated on
372 Public Governance and (other than collaborator New 95% 95% 95% 95% 95% 2
L Human Capital X . completed
Participation service delivery o
. within 10 days
complaints)
within 10 days
Submit
quarterly
to th
Good _.,m_oo_,ﬁ .m Number of risk
Governance and Good Intefal audit management
373 . Governance and | division on the g 4 q 1 1 1 1 2
Public . reports
L Human Capital management of R
Participation L . submitted
risks identified
for the
Directorate
Municipal Conduct bi- Number of
Transformation Good formal
374 o Governance and annual X 2 2 0 0 1 0 2
and Institutional Human Canital evaluations of evaluations
Development P staff reporting completed
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Annexure A 2021/2022

Baseline Service Delivery and Budget Implementation
Strategic Unit of Plan (SDBIP 2021/2022) |
Ref No. National KPA Indicator (Actual 2021/2022 Weight
Objective Measurement :
2020/2021) a1 Q2 Q3 Q4
directly to the
Director
95% of the
Municipal ital budget
Tr mﬁo_-.”,.ﬂmzo: Good nmn_z” ﬂh = % of capital
an e
375 L Governance and . budget spent by 85.00% 95% 10% 40% 60% 95% 1
and Institutional i directorate
Human Capital 30 June
Development spent by 30
June
Submit the
. Directorate
Municipal
Transformation Good Procurement Procurement
376 L Governance and Plan to the . 1 1 1 0 0 0 1
and Institutional . . plan submitted
Human Capital Municipal
Development
Manager by 31
July
Achieve 90% of
Municipal Good the activities
Transf tion listed in the % of activities
377 ranstorma Governanceand | oo or activitie New 90% 90% 90% 90% 90% 1
and Institutional . Procurement achieved
Human Capital
Development Plan on a
monthly basis
Municipal i
378 and Institutional Governance and one funding proposals 0 1 0 0 (0] 1
Human Capital proposal to submitted
Development secure hew ,
m £
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Annexure A 2021/2022

Baseline Service Delivery and Budget Implementation
Strategic - Unit of Plan (SDBIP 2021/2022)
Ref No. National KPA Objective Indicator AR e L {Actual 2021/2022 n Weight
2020/2021) ai Q2 Q3 Q4
funds not
currently made
available by NT
or DoRA
Complete the
departmental
Municipal SDBIP KPIs in
dmisam:os Good line with SDBIP
379 L Governance and New 1 0 0 0 1 2
and Institutional . relevant completed
Human Capital L
Development legislation and
regulations by
30 June
3 HR policies
Municipal Compile and/or
ﬁm:“ﬂu‘ﬂ.ﬂzg Good m:..m:_.“.._ at _mmMn 3 submitted to HR
381 o Governance and . 580 Committee New 3 0 0 0 3 4
and Institutional . HR policies by
Human Capital / Mayco /
Development 30 June .
Council
At least one
. tive id
Municipal ._:=o<m lveidea Proof of
Transformation Good implemented to business plan or
382 o Governance and improve i P 0 1 0 0 0 1 2
and Institutional ) . A project
Human Capital administration i
Development . implemented
or service
delivery
m £
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Annexure A 2021/2022
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Baseline Service Delivery and Budget Implementation
s iy Plan (SDBIP 2021/2022)
Ref No. National KPA Indicator (Actual 2021/2022 A Weight
Objective Measurement -
2020/2021) Qi Q2 Q3 Q4
Filling of all
. vacant % of vacant
Municipal
Transformation Good budgeted posts | budgeted posts
383 and Institutional Governance and within the set filled according New KP| 100% 100% 100% 100% 100% 5
Human Capital timeframes as | to the approved
Development . .
approved in the action plan
action plan
Action % of disciplinary
Municipal Good disciplinary hearings
Transformation hearings within ctioned within
384 MHON | Governanceand | o nes Wl actione New 95% 95% 95% 95% 95% 5
and Institutional ) 7 days and 7 days and
Human Capital . L . o
Development finalise within finalised within
45 days 45 days
Develop staff
erformance
Municipal P N
Transformation Good agreements Number of
386 o Governance and with Performance New 1 1 3
and Institutional .
Human Capital measurable agreement
Development
KPI's by
September 2021
Number of cost
Municipal Identify and .
Transformation Good implement at cutting
387 o Governance and P measures New 1 1
and Institutional i least one cost . .
Human Capital . identified and
Development cutting measure .
implemented
~
m £




Annexure A 2021/2022

Baseline Service Delivery and Budget Implementation
y Strategic Unit of Plan (SDBIP 2021/2022) i
Ref No. National KPA Indicator (Actual 2021/2022 a - Weight
Objective Measurement =
2020/2021) a1 Q2 Q3 Q4
. Enroll staff from
Municipal
. Good post level 12
Transformation Number of staff
389 L Governance and | and upwards for New 1 1 1 1
and Institutional . . enrolied
Human Capital completion of
Development
MMC
Monitor and
report monthly
to the MM on
Municipal SLA' tracts
Transtormation | 6998 | Ui | Numberof
ith service
391 o Governance and . o evaluations New 12 3 3 3 3 1
and Institutional . providers in line
Human Capital . conducted
Development with relevant
legislation
Section 116 of
the MFMA
Respond 100%
Municipal espond 2 % of AG audit
Transformation Good on alf audit ueries
392 o Governance and | queries received 9 New 100% 100% 100% 100% 100% 3
and Institutional . responded to
Development Human Capical from the AG within 3 days
P within 3 days Y
Implement
.. P % of corrective
Municipal 100% of agreed
Transformation Good corrective measures
393 L Governance and identified in New 100% 100% 100% 100% 100% 4
and Institutional Human Capital measures as int  and
internal an
Development identified within .
, external audit
internal and
Mg
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Annexure A 2021/2022

Baseline Service Delivery and Budget Implementation
: Strategic ; Unit of Plan (SDBIP 2021/2022)
Ref No. National KPA Indicator {Actual 2021/2022 Weight
Objective Measurement - .
2020/2021) al Q2 a3 Q4
external audit reports
reports within implemented
due dates
Account for 95% % of loose
Municipal Good of all loose assets allocated
Transformation assets allocated to Section
394 L _ Governance and i New 98% 98% 98% 98% 98% 3
and Institutional i to the Section accounted for
Human Capital . .
Development during the loose during loose
asset count asset count
Take remedial
- action for all
Municipal .
. Good exceptions on
Transformation ] .
395 L Governance and the Time and % Actions taken New 95% 95% 95% 95% 95% 3
and Institutional .
Human Capital Attendance
Development o
Report within 5
working days
Municipal Formal Number of
P . Good evaluation of all formal
Transformation A
396 L Governance and | staff up to T10 evaluation New 1 1 3
and Institutional ) . .
Human Capital by 28 February submitted bi-
Development
2022 annually
Municipal Submit 95% of
Transformation Good C il it % of Council
397 L Governance and | -CUNClitemson | < bmitted New 95% 95% 95% 95% 95% 2
and Institutional . collaborator on
Human Capital on time on
Development time as per the

e 71 York Street, George | PO Box 19, George, 6530 o 044 801 9111

@ www.george.gov.za
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Annexure A 2021/2022

Baseline Service Delivery and Budget Implementation
- Strategic Unit of Plan (SDBIP 2021/2022)
Ref No. National KPA indicator (Actual 2021/2022 a Weight
Objective Measurement .
2020/2021) a1 Qz Q3 Q4 i
schedule collab as per
provided by the schedule
MM
Award all
.. ions f
ot | 00| S| st
xpen
398 o Governance and P awarded within New 95% 95% 95% 95% 95% 1
and Institutional . then R30 000 i
Human Capital o . 5 working days
Development within 5 working
days of closure
Submit all inputs
. {(non-financial)
Municipal
._._.m:&o”.:”umgo: Good fBFtae Al Inputs
399 L Governance and Report to the u. New KPI 1 1 0 0 0 3
and Institutional . submitted
Development Human Capital Manager: IDP
V
P and PMS by 31
July
Submit all inputs
Municipal
._.B:m_“o_wﬂﬂﬂo: Good for the IDP to Inputs
400 L Governance and the Manager: _u. New KPI 1 0 1 0 0 3
and Institutional i submitted
Human Capital | IDP and PMS by
Development
31 December
Municipal Good
401 Transformation Governance and complete ﬁ:mﬁ Project New KPI 1 0 0 0 1 4
and Institutional Human Capital replacement o completed
i -
Development p the Civic Centre
m £
o 71 York Street, George | PO Box 19, George, 6530 o 044 801 9111 @ WWw.george.gov.za o o e




Annexure A 2021/2022

Baseline Service Delivery and Budget Implementation
; e El ) Unit of . Plan (SDBIP 2021/2022)
Ref No. National KPA Indicator {Actual 2021/2022 Weight
Objective Measurement . . .
2020/2021) Q1 Q2 Q3 Q4
roof by 30 June
2022
Review the
Service Delivery | Service Delivery
Municipal Good Charter and Charter
Transf tion bmit to th eviewed and
402 ans o.:zm. Governance and subm! . .o € revi s.\m 2 New KPI 1 0 1 0 0 3
and Institutional . Municipal submitted to
Human Capital -
Development Manager for the Municipal
approval by 31 Manager
December 2021
Develop a
H n
Municipal uma Plan developed
Transformation Good Resource Plan and submitted
403 o Governance and and submit to i New KPI 1 0 0 1 0 2
and Institutional . . to Council for
Human Capital Council for
Development approval
approval by 31
March 2022
TOP LEVEL/ STRATEGIC MANAGEMENT
The number of Number of
Municipal cond people from 3mé<
Transformation 0 employment appointed
TL16 L Governance and equity target persons from 70% 70% 0 0 0 70% 3
and Institutional Human Capital
n .
Development p groups equity target
employed groups on the
(newly three highest

© 71 York Street, George | PO Box 19, George, 6530 () 044 801 9111

e www.george.gov.za
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Annexure A 2021/2022

Baseline Service Delivery and Budget Implementation
RefNo. | National KPA b Indicator P (Actual | 2021/2022 Plan (SDBIP 2021/2022) Weight
] Objective Measurement . = :
2020/2021) a1 Q2 Q3 Q1
appointed) in levels of
the three management/n
highest levels of | umber of newly
management in appointed
compliance with persons on
the three highest
municipality's levels of
approved management
Employment
Equity Plan by
30 June 2022
The percentage
of a
municipality's
personnel
budget actually % of
spent on municipality's
Municipal Good implementing personnel
Ty | Trensformation | nanceand | S Workelace | budgetactually | 0.50% 0.15% | 030% | 0.40% | 050% 1
and Institutional . skills plan by 30 spent on
Human Capital . .
Development June 2022 implementing
{(Actual total its workplace
training skills plan
expenditure
divided by total
personnel
budget)x100}
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Competency Definition

Weight

TOTAL

20

e 71 York Street, George | PO Box 19, George, 6530 e 044 801 9111 @ iéi.oooﬁm.moswmg

G A0,



N

EORGE

THE CITY FOR ALL REASONS

Performance Plan

Director: Corporate Services

O 71 York Street, George | PO Box 19, George, 6530 ° 044 801 9111 @ Eéi.mmo&m.noﬁﬁé



com

e
1
3 Complete 5% of matte'sallceatad on
| o Caprne =, b e i prcey et New Collsborator Report Sundalons | Percentage
Corporate Servicns . -
3 U—-R”‘ﬁ“‘i Coplaal g;!?ﬂi&lﬂ'}’g; submitted Area: Al Services. Proof of submission Accumulative ‘Number
Corporate Servicss - ) B
T | e e pe s | et | i | none
Corporate Senvicns -
75 g&wﬁ.“!i' Copliat spent by 30 fune Areaz Al Sarvices 85,00% Report form the financla! system Last Value Parcentage
Corporate Semvcss i}
76 Diractor; Corpon! b
| —— piey Muripa Manager by 31 by oty e Acknowledgement of receipt L Value Number
Corporate Serices -
il =iy Gl e Aren: Al Services e u.ﬂ“ﬂﬁ””ﬂ” SundAone | Percznmge
Corporate Services. o serure
m o Caplal by e ameorst || et e Proot o submision st value Number
| vecercops e o oot ir”.ﬂ-ml ﬂ.ﬁtuusn“ui: New Signed-off SDEIP a5t Valoa Number
Corporate: .w.ci. ‘Whe
gl D Casial June Commitsee /areo / Councll szl senvices Mo e e | et |t
Fotetopciad o oot ot e Proof ol business plan o profect
e Copint impwove sdminisation o service delhery Irplemerved oAl Services implemented o Ny
¥ | orec s i >- fatrsidmen: ] New Pt Vecant post report reviewed | StandeAlane Percentage
% of dixe| hea et
E'Y _!.n”“s..t i it 7 doyserd évﬁ?ﬁhiﬁ s!”l.!»:..!._ ni”..ohﬁﬂal Action Plan report Stanc-Alonn Percentage
B Corporate Services -
e poca pizog i =iom ol Number o peromarce sgreemens | WP MUTde! | Otec: Corporce New e Accumubative Number
| comorta - I
| o Copors v i e —— ey Hew Conttaving Repart Accumunive Numbes
=l .
385 ﬁﬁ. L2a0d upards e | e ottt enrolled Whde s Otrector: Corporate -
kg Capital of MMC Area: Al ‘Services. New MMC envolment progress report Acoumulative Number
([ e Whole Municipal | Dirsctor: Corporte
Copital ?‘;u‘s—u“:h.) Area: All Servicas New. Monthty reports Acumdative ‘Number
- Wﬁ?ﬁ Respond 100% cn sl audh queriesreceived rom | % of AG sudtqueries responded o | Whole Muricoal | DirsctoriCoporste | | auditqueries progres| Register
Fi Capial the AG within 3 days witin'3 deys wea: Seviess L wpdated s e e
| copornesent- = [——
il | e Captaal e o P | Lo | Sndsns | perenage
Corporete Services s )
90 gaWAN”L!. Capiial Aozl Services Loose Asset Register Stand-Aone Percentage
91 N.v“m-“ﬁ Sood uelin-!ﬂ. " ﬁﬂzﬁ”mﬁhﬂ“ % Actions tken 55"33.“..1 u..!“._w“.lal Deviations Report Stand-Alone Perceniage
Corporate Senviers - =
= !.H“.Mli-l-s @l | pebrayaon submitted Ei-annually ez Al Servicas Jﬁﬂ“”ﬂl Aerugiaihe LS
Comporate servicss - i
E RSL“‘? Caphat per Area: A Servens Hew u“hnﬂ._ﬂ..a&tﬂn‘“” L350 Percentage
Comporate Senvcss - L
il | B Capioal 30000 within S working days of cissure working da Areaial Servees e Quotation reghster SapdAme di|]] Percmnag
Corprat Servcas - 3
el = ooitio i eecane P m A S G0t s Irputs ubitied an PrecoriComonts | ewis Acknowledgement recelpe Comyover Mormber
| Bbl'r}l )
I el ks Pt | hewkn Acknowledgement ercetot ._. CanyOver Number

Page| /20



T T = Sl [t | i = S e e T L e e, B
fretne [l [ i e o s 2| e (i | i v | [ nan | s | o
. _ _ T
97 | Direct:Corpore ey ] [ e Profect completed a CLog Newkp: Compietioncertiente CamyOver Number 1 a o o o o ° o o _ o o o 1
Servicar |
Corpornte seniens - Review .
298 | Director: Corporate e the Municizal Manager for approvsl by 31 W_H._“.Huﬂdinni&.ﬁ_ﬂ.ﬂ.i L] L Sy NewxPl | Emall confirmation of sbmission | Carry Over Number 1 ° o ° ° o 1 0 o 0 o o °
Servees December 2021 o=
|
Comporate Senices
Direcor: Corporace
395 | Dirsctor: Corporste A Newkey o for Counel submission CarryOver Nomber 1 o 0 o 0 0 o o o 1 o o a
b Capiut ‘Cal for approvel by 31 March 2022 Councl for spprovat Servces |
i Complle the departmenta! Irstructions st after
0 | Admin:Commiten bl it e kw8 ey || ol mtructors subees Whelethdaal | smrager crmtina | | g5 ol abmisntotheONe | Suncaons | Pecemtage | = EY o P %0 0 % o = | = © | w o
seruie: ke i
= |
Comarata Sarvices
" | osiaborator eportandvietual
] koo Capial | meatings of Councl and It comitee's meeting: 3 days por ta meetings Acen: Al Serviess laagmes meeting lnks SomdAicas (| Pescentage 0 b w0 = w0 bt o0 bl 0 w0 d e 10
Comerate Services - Complle draftminutes and subrlt to the Depury -
02 Admin; Committee Director ngs - 100,00% Distribution register maintained |  Stand-Alone Percentage 100 100 100 | 100 100 100 100 mo 100 100 100 100 wo
e Capial pii Syl || smtad wisin 10 erking dos aean: Al Servias |
Corperata Servioas
‘ from Counch ‘Whole Muricipal | Manager: Cormittse Register of comlaints recabed.
@ | s comnites fork= e el il Newkpl s 200 Number s s s s s s 5 B 5 B s s s
Corporate Servies
04 " Newkpl Slgnadoft chackiss Sandflove | Pereenage 10 100 100 100 100 00 100 1% 100 10 10 100 100
b Capln every meeting rea Al Servicms
Comporste Services [ |
205 | Admin: Commitee == e e T ot " el el iy Newkod Countl ceschution tast Vaiue Nurber 1 ° o ° ° 1 o ° o o ) 0 o
Comorate services =
06 | pdmin: commitee " New kot Proofof distibutonviaemall | Acoomdative Number n 1 1 1 1 1 1 1 1 1 1 1 1
| o Capial disribute to Counll by the 15th of every month disuiouted Area: Al Servons
Comorace Servces L
7 | Acmin:Committes tor ot X New Callaborator Report StandAlone | Percenmge s S = 55 55 o = 55 s = s s s
iy Capitnl il iion comple 10deys e ) Serdoes
Corporate Services .
408 | Admin:Commivee Rlooaﬁ..ﬂ.-l L il e g.aﬂ.ﬂ....iﬁ. New Health and safety Report StndoAlone Percenage 100 100 w10 100 100 100 00 100 100 100 100 100
services :
Comorata services
oo || sammicamnem S gaﬁh”.ls:!! Attand to il grievances wiehin 10 dovs = *© _ A iy New Grievance Report Stand Alone Percenage w0 100 100 100 100 00 00 w | w0 100 00 100 100
servis e
Corporate Services - | et discihrary hearings actioned |
410 | AdminiCommittes ) il o= 7RI iehin7 days and llsed whtie 45 siﬁnﬁml :!.M-_;. Conmitiet New Action Planraport Stand Alone: Percentage 100 s 100 100 | 100 100 00 100 190 0 0 100 100
servics ity : rvices
B . !
Corporate Services |
3 Whole Mucpal | Managers Commitses PMS repertand Signed
| Mot po o h e il New - Acumisive | Percentage 10 160 0 100 100 100 00 100 100 100 10 100 100
m L] New Costsaving Report Accumialve Number 1 0 o o [ o ° 0 a ° 0 o 1
Py Copiaal memur Idented snd implemented e A Senvices. |
| Comporate Services Number of innovative solutions for » N | |
an ity Wi e :!.ﬂ%“!sﬂ New Incuation SclutienReport | Acaumedative Number 1 o o o o ° » ° o ° ° ° 1
rvices ‘and implemented B
: : 1
Corprate Servies.
424 | Admin:Commenee i plke i New Vecanipost eportievewed | Sandlone | Parcentape 100 w | 100 100 0 00 100 100 1o 100 10 100
services :
" Whole Munical | Manager: Gommittse Reduction/Mitigation of Risk R B .
35| e e apinsl taken torecce/migate dsk Aren: A Sendoes Kew Iplementation progress repert | ATt Fumber ‘ ° ° : ° ° 1 ° ! °
Corpernte Senices - e Beginer
Nedirom | %ot A i ne
46 | Admin Committes Pl s ot it s hierihes PR S ew ueries Stand-Alene Pereentage 100 _ 100 100 00 100 100 100 100 100 100 100 00 100
| P g s
| Corporate Services | N |
417 | Adein: Committes G §l>ﬂl.>__ - g!.-n.n.u_!i?- New e ..l._w: e e Stang-Alone Percertage 100 100 w | om 100 100 100 100 100 wo 100 100 100
servicns. reports within due dutes tmplemented 8 = |
a8 e k) Pl b Mew Loose Acset Register Stane-Alone Parcentage % s % Y Y o 55 o o % * o %
senices | § |
Comorate Services R | |
a e bor o peity New Detatiors Feport Accumuative Number 2 o 0 ] o o 0 o ° 1 ° o 1
services. + L |
Comporate Sarvices - 1
Good Governance and Human b PMS evaluation Reportand
@0 | A Conriten T Formmaleveluation of alsaff by 28 Feb 2022 i saman e i Hew Py e Acamustive Humer 1 7 o o o o o o o | e a o °

Pepe|2/20



" ik T =T = AR Bt = 7 =
ot __ ir RpeTEL | AP | CrEew 1) o T P VeI | vl BT | e | e e atip
| |
Manige | Eamiies ot et o e e ;
at g iy o Py B . ponaih sl PP - 7 " s s s o = o o o 5 a s o5
sendees vy
Corporate Senices
« " et 00 S v e e ot e Pzl o i . Quotation register Sundalone | Perenage 100 100 100 100 100 10 10 100 100 100 100 100 00
Marges, aiialy ;
o | e pset . P * 5.00% Sgred.olfchecidsn SandMlone | Percentage ) 10 10 100 e 00 100 100 100 10 100 100 100
L Whole Municipal | Mg Sty
3 -
e e i 30 ke and submi tothe pekinph pochin 1 Colabcratorrepers | CarryOver Humber 1 o a o o o o 0 o ° o 0 1
R Whole Murlclpal | Macsers Aty f = .
s L o e e it e Hrevene collected petym o= Newt | e o S e | oy v . w o 3 » o o o o o © 0 ° ®
Homan [ [UR—
26 by Ll Cavty O b 1 L} o o ° 0 ° 1 ° o o 0 o
e ' : ghas
Admin: Ay Capla e maosuars S ez Aeon: Al Soriimy Cemmemiren et
Spen Whole Municpal | Maresdse| Ausiiany
| et [kt oo %2 0f buget spend et ~ Newkst | Regortfrom the insncialsysers | Cory Over Parceniage s o o E o o « o o @ 3 o s
£ Whole Muselpal | Marsges sy
L vl e i T e R e o % of budgat spend ol carhiy Newist | Reportfrom the iancial naem | Camy Over Percentage o o 0 10 o ] o o o & o 0 o
Whole Muridpsl | Mar uger. ity )
a9 the mumicpal . [ bl Yot nis it s s s s s s s s B B s B s
Aimin: Ausilary Capiat eyl Area: Al sk
Marige: Sty
L Einnrioiin ] within . s o " New Complaies Report Sundaione | Perceniage £ % s - s o = =5 = s s = o
@ i eber i e Rt oid New Colisboratar Report Sand-Alone Percentage as = o o o s s 5 3 = % o %
ot 5
aeimin: pulary Capial oo, Completed wihin 10 days Aroa: Al e
@ ReportalInurles on duty wiehin 2 days o Variger: By Now Health and safety Report SeandAlone Percentage 100 20 100 100 10 100 100 0 w0 10 10 100 100
Acimio; Aoy Caplul iUl g days vzl P,
% within 10 T -
Ll ey s Attend to ol @fevances within 10 daya s o New Grieance Regext Swndlone | Percentage w | 10 100 100 10 00 10 100 100 10 100 100 100
7dovsand Whole Muridoal | Manasee yetory
| (| s ok e St 1;...2!.!”&.,-1:-::5 ol p New Acton Planrepart Sandhlone | Percenuage 100 100 100 10 10 100 100 10 100 100 100 100 100
Spend Mavsgr seahy
s | el Spen i " i New Monthy malntararca resot | Last Value Perceocage s 0 o » o ) w» o o @ o o 5
Advercla e | mot Menip &ty
2L Adin: Audilary Capital ‘explrarion of the curent tander ‘months prior o expleation Area: Al e ey Tender Reghter ShobSces m—— b o b o w0 100 100 w0 o0 0 w0 - =
@ Nutnber of Performance agresmers | WhOI8 MGl | Mansges Lty New PuSTeport and Spred Accmidative | Percen _ w0 100 100 100 100 100 100 100 w0 100 100 100 100
Admin: puxitary Capital measurable KPI's by September 2021 . araarmer Acea Al - agreements 5
Manager dssibary
a8 Admin: Aunllaey Capioal messre certfied and Impremented [ - = Cont saving Repost S e ' o N ° ° ° ° ° N ° ° ° N
Nurmber of inncvatie sclutens for s =
4 . TN New Innovation Solution Report Accumudative Namber 1 0 o ) ° 0 e ] o © ] 0 1
Admin: Aunitary Cattal gy oy Aron: Al oy
L g i o - Hew Vocant ostrepertreviewed | Sunddlons | Pementage 10 00 10 00 100 00 100 100 0 100 10 w0 100
Whele Muicpal | Mamage: aussiay Awarded contracts evaluatin
e Admin: Ausilary Caplaal Area: Al e ew sheut Moot b 2 ° ¢ ¢ ° : ° ° ° ? ° !
Whee Muricoal | Manage sy Recduction/Midgation of Risk
a Sccumlative Humber
1 admin: Autiary coptal taken to reduce/mitgate ik rans A . tew Impiementation rogress rapart ¢ ° ° t ° ° * ° ° * ? ° '
5 ;
Raspond Masagse: By auditqueries progess Reghter
= A Ausliary Capical the AG within3 deys within3 days Nea:an - e ipdseed L L) Percemag b o o0 100 we - b = b oo 00 oo 1o
wwa derited withn Interml and esternal audlt | - Internaland extemal s reperts | W1IS MOnicsal | Manur Sy New [MPTENIONSANSTRAT | Smnmone | Percemape 100 100 10 100 100 0 10 100 100 100 100 100 100
Adrmin; Aullary Caplal Aeni e subriteed
reports within dus detes Tmplemenced |
Sioftooss Manugee bty
s e e i T New Locse AssetRegister Sond-lone | Pementage s I3 s o = E =5 o %5 % o H 55




e i ethinga ANFRT [ | et et oL o £33 it 41 e 8 =
i Admin: Auxliary Cophat Nu iJ.a,.._.hn o :.inﬁw__! New Devintions Repore Accumudative Number 0 0 ° 0 0 0 0 1 ° o
7| A Awniary Capital Formalevsiuetion of el sceff by 23 Feb 2022 submitted b-annuely pehej-aly | Soriens Lo it e | Aot Number i 0 o ° ° ° o o °
as | e i ot ol | mtcara ) P v New irsgﬂﬂ.“hxﬁ Stund-Alone Pereniage Y s o s 55 ks % = o % s %
9 iy Capttat 30 X0 within'S workdog devs of doure werking days ol et New Quotetion egister Sandone | Parcentage 100 10 100 100 100 100 100 100 100 100 100 w0

Corporate Services =
had Managemens & Caphtal (o 1ntormation Act within30 days sfter recelpt days after receipt Aroa: Al Telocommunication 0% Ci.“.lh-ﬂ. San-Alone Porconmpe w0 100 00 w00 100 00 100 100 100 0 w0 100
Comporete Servioss - | Roportonmualyby 30ure vothe SahAfean | . -
b Management & Captal e Aroaidl el R ool ctukaisinohesas | oo,y Number o o o 0 o 0 0 0
e G — Information Act
e by
Manogement & Capltat o opproval submitted for spproval Areos Al Telscommunication : .ﬂu.:ﬂhn.il.ﬂnu L Number 0 ° ° ° ° ° ° ° 0
Corporate Services - =
s Meciagement & Gpat iy o] Proof of subenission Accamudative Number a8 & 4 A
Sollaborator elecommun
A4 | i Cumtomar e Costal pelisi e | Newest Records creation ceport Sundone | Percantage 100 100 100 100 100 100 100 10 100 100 100 00
Carporate Services -
s Minagementa Capiial O Oetebar 22 % teaneing completed. iy e ] Newlkpt Collsborator report CarryOver Peczentage w0 ° o 0 ) 0 100 P ) o o
Copovate tervices - = : —
LD Menagement & Caplts! awacarms with al departments ey &Lﬂ”ﬂ. e il fo-eadds il il Atendance register Accumuative Normber 4 o o 1 o o 1 o o L o o
Corporate Services - ) "
as7 e P Spend 5% ol e byso % of budget pend E.an-.,:...n___ul :ls“«._”x.l Newkpl | Reportfrom the firancialsystem | Carry Over Percentage o o 10 o0 ° w ® 0
‘Comorane Services -
8 Management & Caplol billng ond teephane usage rea: Al Telscememunication N Jhﬂh”i-ﬂl-.f oumati Wb u i : 1 1 t B 1
Corporate Services -
e Mansgemenm 8 Capiual ‘telephones within 24 hours Avea: NI Telemmmunlestion New kpl Collaborator report Stand-Alene. Parcentage £ % £ % £ 3 " % % % 5 %5
Comorate Services o
e Management & Caplal &_.uu.-ﬂ_._.._ skl ‘completed within 10 days Arsw: Al Telscommunaation New Callsborator Hapore Smnd-aione Parcentige s s 3 s * £ 5 s £ £ s £
T Corporata Services -
1 n:.ﬂ.!ﬂ:n.ra-. Eﬂsﬂ_ﬂﬂn;a! Report al infuries on duty within 2 days s “Aren: All Telecommumication New Health and salaty Report Stand-Alone Percentage 100 100 100 100 00 100 00 100 100 100 100 100
T ,, Comporate Services - -
62 Hh..lﬂﬂa 3 Gl @..:n_..u__i.._xl [T Waag 7 b el g ot New Grievance Report Stand-Alone Percerage 100 100 100 100 100 100 100 100 100 100 100 100
Corporate Services - E o
Bt Mansgement & Capital s wichin 45 duys a7 dews ;u.ﬁi:i Wihots Ao Telocommunieation L Actlon Plan reprt andone Ferotap bl 00 100 100 100 0 e 100 100 100 100 100
Corporate Serviows +
ks Maragement Capial | explrationaf the crrent tonder ot picr toexplration reazl Telecommuniaation | der Regiter SundAne | Perosntage 10 100 10 100 100 100 100 100 100 100 00 102
| Corporate Servicas - B T —
5 Muagemares Capital sihlsn_nl J.s...."...-ﬁni,._“._ New e “na:-adn!.. Acomidstve | Percantage w00 100 100 100 100 100 100 100 100 00 100 100
= ‘Corporate Services - _—
.- by New Cost saving Report Accumdative Number 0 ° 0 ° 0 ° o ] ° 0
Managemert 8 Capital measure Identfied and Implemented | Area; All Telecommunication
Cerporate Servicas - T - :
L Mansgementa Caplal - oy culeon Frsp Welecommorication] New Ineovation Sclution Report Accumulative Number ° ° o ° a o a 0
T Comoate Services - o —
“ Management & Capleal PPy sl brbe New Vacant post reportreviewed Stand-Alone Perzentage 0 100 100 00 10 100 100 100 100 100 100 w0
| Corporate Services -
69 ﬂsﬂ..-uiln.-. Lo gﬁn_ls e Humber el oy o New Awarded i S acamuive Mmber 2 ) ) ) 0 o 1 o 0 o o
T ComporataServicn
70 Management & Capita) taken ta ceduce/mitigate rizk Aea: Al Telecommunieation Lol _gi&!«:!ugn-_.“nh Nﬂn [Aaassleive L N ° ° t ° 1 ° °

Pagejaf10



for 2001/22

w smer s st queries progress Register [
. Management & Capital the AG within 3 days within 3 deys. Areaz Al Telecommuni New updaeed Stend-Alone Perceniage 100 100 100 100 100 106 0o 100 100 100 100 100 200
| comporstaSenices — -
implementation stats repert
a witerrsl " New Stend-Alone Percentage 100 100 100 100 100 100 100 w00 100 100 WG 100 100
Managermer & Capits! EPOPS within due dates Impl ed Area; All Telecommunication submitted
Corporate Services =
m " ent Capliat e ted Area: Al New Locse Assot Register Stond-Alone Percentage o5 os o s L] 95 95 s 95 95 L3 £ 13
= ‘Corporate Services -
b Managemerw & Capital artendance report monitored and addressed Area: Al Telecommunication P thors B i Sirpler] z ° ¢ ° © o ° o ° H o ° —
Comoraw Sarvices o =
Admin: Records ‘Good Governance and Hutnar PMVS avaluation Report snd
475 Managament & Capiual Famal evaluation of all staff by 28 Feb 2022 Subsmittec bi-annuaily Area: Al Tel nlcation New Individual score sheets. Accumuletive Number 1 o o o L3 ° o o 1 o o o o
T Compurote Services.
% of Councll Collsh repore of submittad item
e Managemant & Capital per hedule: Aren: NIl Talecommunication o ‘and overdue tems with rexsons e per L = = = b o = b = b = =i = =
Comporute Services -
a7 Man, nth Copital R30.000 within & due of: working days Al Tele muntaation New | CQuotation regiter Stand-Alone Percentage 100 00 100 100 100 10 100 100 100 100 100 100 100
- = )
Corporate Services Compil "
478 | Human Resources: Labour Muncipal Manager for approval by 30 Septembar | =7 P N0 submitisd Gr | whole Munictpl :lnﬂn._.?- Now ked Cofborater report Corry Over Number 1 0 ° . e 0 0 0 ° 0 o o o
Relations Copltat 2011 approval Areaz Al elatfons.
Corporate Services 100
‘Whole Munidpal Manager: Labour Progress report signed-off by the
a9 Disputy N New kpl Stand-Alons Percentage 100 100 100 100 100 19 100 100 100 100 100 100 100
| Reletiont Okl Action Plan gl o beiantobi,
| Raport monthly 10 the MM and the Forticio
Corporate Services Commitzes on the progress regarding the ; Agends of the Portfollo.
s ran i weoni | mortion ||y | Sl | e || : ) : . . : : ' ) : : :
Relations L dtspunes and diclnary bearings and finasation . o Colsborator report
of dsclpinary bearngs
Corporate Services -
14 Whole Municipal Manager: Labour
' 1
| 481 ot il syt priortothe e Humber of Items submitted ‘Area: All Relations | New kpl Collaborator report Accumuiative ‘Numbey 12 1 H 1 13 1 1 1 t 1 1
1 {
Comarate Services - | 4
Py Soad Gcuemerce araf Hurues Fadiitate onthly meetings of the LLF Number of meetings hekt Whole Munidpsl | - Manager: tabour New kol Agonda of the mesting Accurwiati Mumber u 1 1 1 1 1 1 1 1 1 1 . 1 |
Relations Capltal Arenz All Relations
Corporate Services Comg 2o comll
483 pproval by b o Newkp! Collaborator raport Canry Over Humber 1 ° a 1 L] ] [ o o ° ° 0 0
Caplal o e sppronal Areacat Relations
484 Human Resources: Labour fot " New Collaborator Report ‘Stand-Alone Percentage %5 55 %5 95 % %5 %5 * %5 »% o5 £ 95
Relations Caplai cemplaints} within 10 days ‘completed within 10 days. Area: All Relations —
Corporate Servioes -
285 = _ Copital FReport all Injurles an duty within 2 days. o Brans A Relatiors New Heatth and safety Report Swnd-Alone Parcentage 100 100 100 00 100 100 10 100 100 100 100 100 00
i = - L
Corporate Services % 0
8 nrouas - Atend toal grevances within 10 days iy g Rl New Grisvance Raport Stand-Alone Percentage 00 100 100 00 wo 100 100 100 100 100 100 100 100
ngs Wt 7 days ot
. 100
a7 Capial Fealize within 45 doys ‘within Areo:All Relatfons New ‘Action Plan report. Stand-Alone Percentage m 100 10 100 100 100 100 100 1wo 100 100 wo
Relations. days
Gorporate Sence.
Good PMS report end Signed
il Relstions Capinal measurable KPI's by September 2021 Ares: All Raladons L ‘agreements. Scimnive Percentage 100 00 = b b 00 100 100 b 00 100 10 00
Corporate Servias -
™ it el priole bt iy prhvpin o New Contcautng Repar Jr— Nomber 1 o o 3 ° ° o o o 0 o o 1
Relsuons.
0 cervcx . ew Ionovation Sclution Report | Accumuative Number 1 ] 0 o 0 o o o o o ) ) 1
rvs apial pepdanicaecr Areas Al Relatlons
Corporate Services -
401 | Humen et Pt i Pl i New | Vaemtpostrpotidensd | S one Percenzage 100 100 100 wo 100 100 100 100 100 100 00 100 100
Corporate Services -
" Whole Munidps! Marnager Labour ReductionyMitigation of Risk:
: 1 o o 1 a
492 Human ﬂ“g Capitsl ‘eaken 1o et ltgate risk Nurrber of repares submitsed ‘e All Relavions Hew Implem s Accumulative Number 4 ° 0 1 o o 1
Corporate Servias -
Respond audit querles propess Register "
33 e | " he AG Within 3 cays within 3 dsys Aren: All Relations New wpdated ‘Stand-Alone Percentage 100 100 100 100 o 100 100 100 100 100 100 100 W
Corpocate Servioes dented in )
8 aplual Vhelt Whonioel || Serge: atoxr Now (AR AU TP | andlone | porceniage 100 100 100 10 0 10 100 100 100 00 100 100 10
| Relations B reports within dus detes Impiementad g
Corporate Servioss « I
495 |Wuman Rescurces: Labour | 5900 SOVeMaNce snd Human | Account for 95% of ol loase asses sllocated to | % of ; New Loose Aaset Reghter Stand-Alone Percentage o = % % - o 5 o Y = o - 5
Relations Capltal 1 the Aea: Al Relations.

Page[3/10



e T == = :
e et o (TR | ' P i by |/ el 3 hemry et i
Corporate Sevicss - _
‘Whole Municipsl Manager: Labour
96 preies Copital ttendance report monltored and addressed _ Number of reports submitted Areas Al Relatiors New Oeviations Report Accumulative Number 2 o o o o o o o 1 o o 1
CoperateSantems= | (e oman | #MS svaluation Report
and.
L/ i Captul submiteed El-anmually Aen: Al Retaticns L) individusl sccre sheats (ol Vaunsbar : 0 ° ° ° o ° 1 ° v ° o
% of Counch It Coltab report of submitted item
had Relators Capieal as per Area: Al) Relatons New 40 overdue lems with reasans. Sanhices Perentage “ A ol * bl L - - el L = i
Carporate Services
499 frines Capinat R30000 within S working days of. 5 sdos ‘Area: All Relations. New Quotation reglster ‘Stand-Alon Perceneage 100 100 100 100 00 100 w0 100 100 100 100 100
Corporate Services -
A
500 Human Resouraes: OHS, N . Minutes af meet/ngs. Accumudative Nurnber Ll o ¢ 1 L) L o o 1 o o 1
EAP ond Tralring Gl and saery repeesentatives L) sl Traking
01 | imen rcucenors, | G001 Gmemnce g | e 10y kot nd il Whole Miricosl || Manoger; oS, EAP 1 Aesnda of buFarthola CamryOver Number 1 o _ 0 o o o ° 0 0 o o 1
€AP and Training Lol Services Ponfollo Commites by 30.June f— o Tien Commitias mepting
Corporste Servies -
‘Whole Municipsl Mensger: OHS.EAP Agenda of the Portlolio
502 N 1 Carry Over ‘Number L] 0 o o 0 o o 0 o 0 1
Tt Coplal Pt Area:Al and Training ‘Comenitea meeting
Corporsta Services -
503 | Huran Resources: OKS, Employse welines day hosted Vet Mo || Mesgus OIS, EAP 1 Attendorce regier Cany Over Numbar 1 o o » ° o ) o o 0 o 1
Caplial 2022 Ares; Al and Tralning
EAP and Training
Submit the quarterly Inspection repcrts received |
Corporate Sarvices «
- Whele Munidpsl | Manager: OHS, EAP Acknowledgement of recelpt by
50 | hoan tesmces i Coplat w5t Health and Safety e the Director on or submitted Aresial and Tralning M Directr Ko Nt ‘ ° ° : ° ° ¢ ° * ° ¢ :
A ‘before the 13th of the tast month of the quarter
Corporace Services « (Compile 1
505 | Human Resoumces: 045, Pt for e M R EP | Mewipt Coliborator report Carry Over Number 1 0 0 1 o o o o o o ¢ o
| EAPandTraining | September 2021 smpworal g ning
Comporate Servces - |
Whole Muddpal | Manager. OMS, EAP
__ 506 Capital within the organisationy 31 March Register updated ‘Aot All and Tre New kph Collaborater report Corry Over Namber 1 o o o o o © 0 1 a o °
EAP and Training aloirg
Corporut Servies - -
Wihole Munidpal | Manager: OHS, EAP Report per functiona) ares sgned-
so7 pacrs pelup o Nawkot o v o= | pccumsneve Nomber . ] o ' 3 o o o 1 ] o 1
EAP and Traiing. il Services prowided during th fnanciel year
Copoate Servies -
Spend 100% ot | Whole Muricpel | Manager: o1, EAP
so8 iy petnsrarlo X ofbudget spend plos i Hewkpt Financialsystem report Carry Over Percentsge 10 [ o 0 ] o ] o 0 o 3 100
EAP and Tralring
Corporate Services - EAP Submission
S of the specifcations |
L Eﬂnuilu.ﬂ“ﬁ Caphtal from Directorates within 30 days e Aron: Al and Training LG and procuementdooumenrs | Stand-Alene Porentaen = 2 = L - u & b e o » w
Corporate Sarvies - 1
Manager® OHS, EAP
510 | Human Arsources: OHS, borator 5 New Callsboretor Report Stand-Alcne | Percemope s 9 o = % o = % E 5 5 s
s Capia! et completed withn 10 days Areat A and Teaining
| Comorate Sarvies - o o
Report of an acident by an
s _ Capital dys Ares: Al and Te New o -waz Stand-Alone Percentage 200 100 100 100 100 100 100 100 100 10 100 100
£AP and Trahing g | ployer
ﬁ Corporate Services - ¥ EAP
512 | Homan Resources: ok, | 8% Qxﬁ-ﬂ,. - Attend to ol grievances within 10 davs g 1 prim o New Grianceweport Saand-Alone Percentage w0 100 100 100 100 100 100 100 100 100 00 100
€AP and Trolring : eiring.
" Tdayond Whcie Muricipal | Manager: OHS, EAP
51 Human Resources: OHS, Capinal finalisn within 45 days ‘within 7 days and finalised within 45 Aren: AV and Training New Action Ptan report Stand-Alone Percentage 100 100 100 10 100 100 100 100 100 100 00 100
EAP and Tralning. daps
Corporate Services - .. oS
& eport and Sgned
514 . ] New Accumulstive Percentage 100 100 00 100 100 100 100 100 100 100 100 100
£4P and Taining. Caplal Area: NI and Training ofreements
Corpornte Services . o
515 5 New Cost saving Report. Accumudative Number 1 ° o o o o o ° o o ° 1
EAP and Training Goial mensure Identified and Imdlemented Areez NIl and Training
516 | Humen Resourses: OHS — | b st»i... - i el New InovationSclution Report | Accumudative Number 1 o o ° o ) 0 o o o ° '
EAP and Tralning and Implemented | - Irg.
Corpornte Senoes -
Good "
517 Capial Avea: Al and T New Vacant post report reviewed Stard-Alone Percenage 100 100 106 100 00 100 100 100 100 100 109 100
EAP and Tralning .
AP Reduction/Mitigatlon of Risk.
518 —}Ism)._‘ﬁﬂln‘““_r Capial ‘vaken tore: mitigate risk Hbmitted Aren: Al and T New Impi mreport Accumuative Number 4 ° 0 1 ° ° L Q 1 L c 1
= : —
Corporate Services A audit
Queries progress Register
519 Zﬁﬂl’ﬁ! Capital the AG within 3 days within 3.days _ Avea: All andTr New updared Stand-Alone Percentage 100 100 100 100 100 00 100 100 00 100 100 100
‘Corporate Services - 1
520 prid e o ] emng O, EAP New Inplemaaon ST Sndolone Pecentage 100 100 100 10 100 w0 100 100 100 100 100 w0
EAP and Trelning reports within due dates Implemented : »

Pape|6/10



pa 171, T ’ T

e .| (Ao || e sy | At b et B | (e | e | e 1
N —. o [
== —n o :{N!v New oosefsetRegier | Sundealone Percantage £ 55 o o 55 a5 % s %
e and Whoie Municipal | Manager: O+, EAP
pivibel pu porcrii New Deviations Report Aecumudatioe Number
Good Governarc and Humer: Number offormat evaustion. | Whole Munlcipal | Manager-OHS, EAP P expluation Report and
Coplal Formal evaluation of all staff by 28 Feb 2022 ad e et New kit ore st Acoumustive Number s © |
b % of Counct e Colb report of submitted em
cosial tme 23 per the scheduieprovided by the MM o collab as e schedule Area: Al and Training L and ovedue iems wichrensony | SAPAlone - Percentags = * 5 U = a s = = = il *
e
pierer 000 S e bl prervmrin o T New Quotation reghter SwndMlons | Percentage 100 100 100 100 100 100 100 100 100 100 100
- Place adveres regarding vacancies within 30 days. Manager- |
Lo .Etl!l.i T | atter the approval of the advert b sr!n!.z_n-.. Recruitment and 90,00% oot of approval !-c.._a..nu. Sand-Alone | Percentags » ® % @ w0 50 0 0 0 %0 0
the Piicy d izt submission to medla
£ 100% eomplevion of the back scanning of al Marager
mn&?.ueixl.n.i man | cscrutement dosuments o Collab by 31 K complated v el | Recvmantant New Cellsborator rport Camy Oner Perceetage 100 o o v o o 10
December 2021 g Selecion
X Condlct a comprehenaive nduction for ewly Marager
anlmaaﬂz!lﬁla TN | appoinied employees within S working deys after " Recstment ard 100,00% Sigred attendance egister Stand-Alone Percentage 100 100 100 100 100 100 10 00 100 100 w00
Irductions conducted Area: Al
appolntment Seection
ubrmit the Whale Municpa e oy 1 . Sekrowiedgement istier and e e
Cooltal by he L5th oftancary et Aea: Al e Repor: i
! T
Manages- |
e Progress reportsigned-off by the
e ptrs Recrtment and Newkpt e, Sandlons | Percenuge 0 100 00 100 100 100 100 100 100 100 10
Setection tor
rﬂ.;s?::.a?fun.uz - TR
ke Reoutmentand Newpi Commiteen meating and Accumdative Nomber n
[ vacancies  terms of the fecrultmere and en: L g g o
‘Whole Muricipal - |
) —rnn Simpiemented Fonr Remuneration snd Newkl | Serviceprovider ose outrepart | CamyOver Percantage 100 o 0 o 3 ° ™
Mansger.
% implemented Whele Mnichs! | cmumaration ind Hewkpl Syem resert CarryOver Percenmage 100 o o 100 ° 0 0 ° o ]
Caplnal 1rom 10 T10 by 30 September 2023 L st
Whole Muricpal haes Progress report signed-ctt by the
— % of bemeti: e frallsed iy Remmneration ang Newkpl o Sondfane | Percencage 5 5 s 9 o s % = o = 5
Nanded he Mansger:
por st %o eveluated per quarter Murkce® | Remuoeraion and Newkpl Sulutonand audit oport | Stundlone | Percentage » o o 9 0 3 s M
K Information Systems
oot remimertionsnd | Newhgt Colborstor epart Gmyover | Number 1
aoprovlby N
G My bt boid Inlox mation Systems |
T Manzeer
pln Remunerationand | New kpl Exception reports Stondotlons | Perenige 100 | e 00 100 100 00 00 100 w00 100 100
Copiaal InformaticnSystems:
Monager:
o P% | Remunerstion and New Collaborator Report Stand-Alone Percentage. L = s 95 95 o« 5 95 %
by eomplaints) within 10 days e il fres Inforraon Sytems |
Governance s0d Human Manages
R Rarouneration and e Haalth and safety Report Sandhione | Parcanmage et 0 e 100 € 10 10 100 100 100 100
stst dnys Wes:
Good — Menager: i |
Somancesnd Attend 5 ol gtevances within 10 dsye Remaneration and Hew Getmvance Report Sand-Alone Percentage w00 100 10 100 100 100 100 100 100 100
Cavital das M [
of discipinary besrings actoned Manager
o s depe 7| it 7 days o featbad i | WhleMSpal | o [0 L o Acton Plnrepore Sundlone | Percentage 10 10 0 10 100 100 100 100 100 100 m
e e oy nformaron Sstems
Woole beuricpal Managers PS report and Signed
s Nomber ol Remuneation and New ol g Aot | percege 0 100 101 10 100 100 00 o0 00 100 0
* Information Systems =
Manager:
Remunerstion ard e Cost aving Report Peamdative omber
!
Capia easure derified snd kmplamented |
3| Whole Moridpal -
service deivery challenge denified 3 Remuneration and New ImevitonSciutionRepot | Accumadate Humber 1 o o o o 3 o ° ° o ]
Cosital saluon for o senice deivery chalenge - rea Al
Mansger: |
ry-n o < = Ramwsecation snd New Vicntpost eportreviewsd | Sandihlona | Percanuage 10 L ow 100 10 100 100 100 W 100 100
e efermation Systems |




= B = 5 2 Rt T L i - — = = = o=
[ ot e ) 1 — L Py Warioy 0% D i —— o [t | et Lo | o | eossm ] v | e | st | v ot e
s46 Nomser ot reparts smivss | MSeMudeel | ORE New Pedueo RO ORI | g Number 2 | _ 1 1 1 1
Remunaraticn and cap token to reduce/mitigat riss Area: Al e St Implementation progress report [
| Irfommation sysiy:t 1l
Comorate Senes - " _ 1 T
© T oudh queries progress Regiscer i
S et Py e A whtie3 doms o i Remuneretionand New et Stand-alone Percentage 100 100 100 100 100 100 100 0 | 0 100 00 100 100
Information iyyems. - " =
Comorate Service
Implament ol corrective mwasires identiiedin Manager:
s | i i it internal . ntl..___.__s-_ 4 | Remureration and Wew - E.t._.nuui Pt Sund Alone Percemage 100 100 100 100 100 100 100 100 100 00 00 100 100
e reports within due dates Implemented . Informatian Systems
| Comorate Services | i
located Manager
540 L] it PR ..!_-x_“_t;la New Loose Raset Register ‘Stand-Alone Pewcentage £ £ 1 o« s s % s s % s £ £ £
information Jyems —
‘Corporate Sarvices Mansger:
‘Whols Muridpal N |
550 Remuneretion snd Copital e report monitored and sddressed Number of reports submitted Al Remuneration snd New Devations Report Accumulative Number 2 < ] o a o ° o o 1 o o 1
Information sysiems . -
Human Aesources: Good Governanee and Humsn Noumber of formal evaluation ‘Whole Municipel x PMS evaluation Report and.
551 ationad Capiral Formal evaluation of all stalf by 28 Feb 2022 ted bl Ares: Al Remuneration and New Individual score sheets Accumudative Number 1 o o o o L] o 0 1 o o °
Anformation sywems Information Systems
(Carporate Services
% of Councll ltem submitied ontime | Whole Muridpal Collab report of submitted irem |
552 R rationand Caplaal pae ™ Hﬂldgi New ooy 2 Items with ‘Stend-Mone Percentage £ % % s 5 95 % 5 5 o« a8 95 95 |
Information sessms il
Comporate Services Marager. _
553 R rationand Copltat 30000 within 5 working days of ngdtys A l‘!.‘i‘".‘”ﬂ New Quotation register Stand-Alone Parcentage 100 | 100 100 100 100 00 00 100 100 00 100 100 00
. Information jystems. -
Sorporate Services - Submit Cooedinator: Thusong |
554 | Admin Thusong Serices e V= Service Centre 1 - &.n-inm“__l.. ¢ | Accumuative Nomber . 1 o v | 1 0 o 1 o o 1 © o
Centre: Thembslethu Covemment . Thembslethis s =
| Corperate Services - St Coordira™: Thusong -
S35 | Adimin Thosong Servces pivey Mrcle kel | Semee cenme 1 e o™ | camyover Number 1 o o o o 0 o o 1 ¢ o
Centre: Thembeleth Department Local Government by 31 Octcker s Thembalethu i
Coporate Senvces Coordirator: Thusong
536 - il astondand — B | servien Conve Newiepl »ﬂaﬁxvﬁ. Lo Accumudsiive. Number | 12 1 1 1 1 1 1 1 1 1 1 1 1
Centre: Thambaletny | L — omaakies 2 Thembalethu mosthe
Compostla Seqvicm 3 e Nombes Projects Action plan and monthly |
S57 | Admin: Tusong ervices £ peleg — New m Accumuiative Number » 1 1 1 i 1 1 1 1 1 1 1 1
Cantre: Thembalethu e por 1
Corporate Services - Submit Coordinater Thuzang.
558 | Admins Thesong Services = Ve Muotdon! | serie Centre 4 .i.”e.:.ﬁﬂn”“ﬁ”_i Acomudstive Number 1 1 o 0 L 0 ° 1 o o 1 o °
| Centre: Waboomskras) Govemment g Wabcomskrasl prot
Corporate Services. Coordinator: Thusong
559 | Admins Thusong Services fsh d ok bt | Servin Centre 1 .i_:iua&?hn.“ﬁ”i Ccaryver Nambes 1 o o o o 0 ° o o o 1 o °
Centre: Waboomsiraal ‘Depantment Local Govamment by 31 October * ‘Waboomsiras! _ Lo |
| Corporate Services Coordinator Thusong _ ~ |
| 560 | Admin: Trusong Services ) Number Viho Nurless! | ™ Sarve cante Newkpt b vt r.== o Accumulative: Namber n 1 1 1 1 1 1 1 1 1 1 1 1
Gentre: Wabcomsirasl g Virboomeiral | | |
= Report monthly on al grent furoed pecjects "
Corporata Serviows - Prefects. moretly
61 | Admins Thusong Services (el 2y New s eneien Aocomuiative Nomber @ 1 1 ' 1 1 1 1 1 1 1 1 1
e Caplial the Aves: an progress Report
Sertre Wrboons aeed b sant .l
Wihcle Municpal | Manager: Customer
562 N 90,00% Walk-In reglster Smnd-Alone Percentage 0 100 00 00 100 100 100 100 100 100 100 100 100
Admin; Customer Care Capltal ‘working, | ‘hows. Ares: NIl Cara. _
Whole Mucpal | Manager: Customer
563 Admin: Customer Care. capital piny Arem: All Care 12 Proof of submission Accumulative Numbes 7 1 1 1 1 1 1 1 1 1 1 1 1
Submit minutes of Ward Committee mestings:
see | Somo e e 10 b e "R %000% Proof of submission Stand-atona Percentage 100 00 100 100 100 w0 100 100 100 100 100 100 100
o ‘Working days alter meetings * |
Whole Muricipal | Mansger:Customer . B . . . .
85 pdmin: Customer Care Copitat complaints on Callsboretr cen: A Care = st aukmiicn (posmlscon Homber “ N 4 4 4 ._ N N | 4
| J -
|
5 | e . Core ooy Prw— y i — Newkpl Independent survey resuits report | Carry Over Numbsr 1 ° | o o ° 0 0 1 ° 0 ) __ ° )
- - | u i | . 1 -
Complete 35% of maters alocatedan | _
567 {other 0 New Collaborator Report Stand-Alone Percentage 95 s 5 s % 3 95 9% 95 %5 5 s %
Admin: Customar Care Capital complaints) within 10 days. ‘completed within 10 days Area: AN Care
. —
100 100 100 100 100 00 100 100
568 ‘Admin: Customer Care. Capinat e Aren: AN Care New Health and safety Report Stand-Alone. Percentage 100 100 100 i 100 00 _
0
-t 100 100 100
S| Cumtomer Core e Attend 10 all grievances within 10 days proi el pla Now Grivance Repert Stand-Rone Parcentage 00 100 00 00 100 100 100 100 100 _ 100
Goed Fdavaand Whole Muricips! | Manager: Customer y o 100 w00 0
570 Admin: €y cars Capital finslice within 25 days 1‘?4;‘5&“’{;(&2'3 Area: All Care | New Action Plan report ‘Stand-Alone Percentage _ 00 100 120 100 10 100 100 100 100

Page|8110



— e e e o ol Wi [ T e L
- B [ 1 i = p— T = = Y - i e
e e e e T ]
| |
Percentage 100 100 100 100 100 100 200 100 100 100 100
2| A Custamar cara Caphtal easure Identified and Implemented Aewi Al care L Cost Eirg Report A e ' o ° ° © o ° ° ° ° :
Human Whole Muriclpel | Manager: Customer
573 " q New Innovatien Sclutton Report Accurmistive Number 1 o 0 ] 0 ° B ° ° 0
#Admin; Custorner Care Capiaal and Implemantsd Acen: NI Care
Number " out
574 Admin: Customer Core Copital wpdated ™ Care New Itemn ‘or Councll Meeting Accumidative Number ° o ° ° L] o o 1
575 Admin; Customer Care Capiat Arnaz Al G New /aCant post report reviewed Stand-Alone Parcentage 100 100 100 100 100 100 100 100 w 100 w0 100
sctons Reduction/Mitigaton of Risk
5% | admin:CustomerCare Caplul ‘token ko reduce/mitigate risk thember Areas Al e New Implementation progres repory | ACmsative Number o o 1 ° o 1 ° o 1 )
Respond o sudit quertes progress Register
ST | Adoto: Cusmomar care Caplol U AG within 3 doys Within 3 days Area: Al Care L updatec SandAlens Percentage bad 100 100 00 00 100 100 bl 00 0 100 100
Implement LOO% of | Identified In
Whole Municipal | Maneger: Customer Implementation status report
113 o . New Stand-Alone Percentage 100 100 100 100 100 00 100 100 100 100 100 100
Admin: Customer Care Capltal reports within due. Imploenonted Area: All Care submitted
579 Adrin: Customer Care Capital Py  acoonmted Area: an New Loose Asset Register ‘Stand-Alone Percentage £ % 9% 5 95 *s 9% 5 %5 5 o5 s
Whole Muridpal | Manager: ustomer
580 Adrein: Customer Care. Copiaal Nur Aroaz Al care New Deviations lepert Accurmdative Number 2 o o o o o o o 1 o 1
hols PMS evaluation Report snd
sa1 Admin: Care Capltal Formel evaluation of ) staff by 28 Feb 2022 ‘submitted bi-annualty Area: Al Care New junt soove: Acarmdative Number o o o 0 o o o 1 o o
% of Councll Collab report of wimitted kem
5521 admin: Customer Cara Capial per Arewzal e New end overdue kems with reasons | SUnO-Aone Percentage . e b = hd = b4 2 = e * =
2| admin Customer care: Capital R3D 000 withie 5 working days of dosre ‘working days ezl Care b oo restin el || | Parcenadgi e o 100 1 100 s 100 b e i b 0o
Number of Agenda of the Portfollo
584 Capitnl tead for approval Aeat Al Deputy Dicector New ipf Acoumilative Number [ ° o ] o o 2 o o 2 < 2
by 30 June 2022 Commitee
‘Complete 95% of sarvice delivery complaints —
sa5 ey oot plaen A pelecsl Depaty Diector New Complains Report Stand-Alone Percentage £ £ = Y s5 55 s 55 s = " =
586 collaberater (et " Oaputy Director New Col aborator Report Stand-Alone Percentage 95 s 95 95 85 % "% L3 9% s » s
Deputy Director Capluat laints) whthin 30 days plat Area: All
587 Depusty Diractor Capial P vea: All Deputy Director New Health and safety Report. Stand-Alone Percentage w0 100 1200 00 100 100 100 100 100 100 100 100
10
588 Depury Director Capital Attend t0 alf grievances within 10 days days Bre: Al Oeputy Dirnceor New Grievance Report. Stand-Alone Percentage 100 100 100 100 w0 100 100 00 100 100 100 100
589 sind P | Deputy Diewctor New Action Mlen report SundAne | Percertoge 100 00 100 100 100 100 00 10 100 100 100 10
Depary Birector s oy Aeemi Al
% of tenders
590 Deputy Cirectar Capinal twndel ol Aren: A Deputy Director New Tender Register Stand-Alone Parcentage. 100 100 100 100 100 100 0o 100 100 100 L 100
‘Whole Municipst PM5 report and Signed
591 Deputy Director Capinal 2021 Aren: ANl Deputy Directo New Accurdative Percentage 100 100 0 100 100 90 100 100 00 100 100 100
07 Lt Deputy Directar New Cost saving Report Accumdative Humber 1 o ° ° o o ° o ° o 1
Daputy Diractor Capinl meesure Identfied and implemented Area: All
o2 ||| Coves ane Ve trd#®! | Depuaytirecor Hew Ioncvation Sluton Repor | Acsumudative Nurster 1 o o ° 0 o 0 o o [ o 1
Lo ond impiemonted B
$94 Deputy Capinal - — Area: Al Deputy Dleectsr New Vacant post report reviewed Stang-Alone Percenage 100 100 100 100 WO 100 100 100 100 00 100 100
|
Whole Munidps! Reverse Stand-
3 pasonpa v peer | eeta Dapty Director Mew Appesls registe Percentage 0 ° 0 o ° 0 0 o o 0 a 0

Pape|s/10



err— T s e e e T T N R P
: =T 1 o e = = : : T==ral =
mein LR MU Sy [ o R e et | s (rwei b s | dmit | [ [
e o — Awarded contracts evalston
506 Deputy Director Caplal ducted ArestAll Depuy Director New iy Actumudative Wumber 2 ° o ° 0 1
Whole Munidpal Reduction/Miigation of Risk
s | iy gt haflng Number of reports sbmitied it Depusy Director New (Larcain it cinal Aenmudatie Number ‘ ° : o 0 1 o o o 0 1
ded o aultqueries progrms Regiter
d Oeputy Director Capinnl the AG wdthin3 dovs within'3 days Aressall Depsty Ouece e pdated LD Perceniage %0 bl w0 bl 100 bl w0 0 0 o 00
1entiNedIn | o Murdcipal Implemeaton stata resert
59 Tnternal and exteme st Y Bepury Divector New SundAione | Peramage 100 100 10 100 100 100 100 00 100 100 0
Depusy Ohana Capliat reports within due dates Implemented L submitted
Hollouse
00 Deputy Director Capial the Section Area: Al Depury Director HNow Loose Rasat Register Stand-Alane Pescentage s 3 s £ = 5 £ 5 £ % 9%
Whele Muricpal
L Deputy Director Capital SreaiAll Deputy Direcror New Deviations Repert Accumdative Number 2 0 ° ° o ° ° L] ° o 1
Wuraber of formal evalustion | Whota Manidipal PMS evaluaton Report and
L Eriwiosionn i Forma evaluation of all saff by 28 Feb 2022 iy — Deputy Director New pesap gt Aeruistie Number 1 v o 0 ° o ° 1 o 0 o
2 on | %% of Councl liem scmitied ontime | Whle Muricipal Collab report of sbmited ke
31 Deguty Divecor Caplial per Aren: Al ey New nd overduekems withreosons | SPNEAONe | Percentage = - = *® b b " hd * A =
srded withinS
toa | e S S G e o o s o Deputy Direcior New Quotstion register SundNene | Percentage 10 00 100 10 0 10 100 100 100 100 w
. Approved eppointment.
Gorporate Services - from equltytarget roups an the three
% Whole Mundpal ettersfcontracts of employess
o | o i Cpial o Acea: Al pox appoineed Inthe dree Hghest | L Yolue Perceniage » ° ° o
Equity Plan by 30 fune 2022 hignestlovels of mansgament ieliolmesa ot
|
The percentage of a municipality's persanrel ]
Corporate Servies - busiget sctunlly spentonimplementing ts | X of municpalty's personel usdget X
605 | DirscestCorporay | 5% Govermance and Humar e gt || o Corpm os1% Secion 71 nancial resort Last Value Percentage s o 03 o5
b Capionl Acen: Al Servions
persanne! budgetfx 100}

Fage(10/10



Annexure C 2021/2022

Personal Development Plan
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Skills Performance Gap
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Signed by the Municipal Manager on behalf of the Municipality
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