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GEORGE: AT A GLANCE

DEMOGRAPHICS

POPULATION
221 637

HOUSEHOLDS
57447 M

RESIDENTIAL BURGLARIES: 1097

SAFETY & SECURITY:

DRUG RELATED CRIMES: 866

MURDER: 48 gb
SEXUAL OFFENCES: 347

ACCESS TO BASIC SERVICE DELIVERY

WATER: 95.8% wiby SANITATION: 87.9%
N

REFUSE REMOVAL: 88.2% E?
oo 5 HOUSING: 82.5%
ELECTRICITY: 90.3% (% ﬁ

s iR

EDUCATION

MATRIC PASS RATE: 77.9%

LEARNER RETENTION RATE: 72.0%

LEARNER-TEACHER RATIO: 30.0

POVERTY

GINI COEFFICIENT: 0.62 l.l

HUMAN DEVELOPMENT INDEX: 0.76 9"

HEALTH

PRIMARY HEALTH CARE FACILITIES: 14

IMMUNISATION RATE: 66.0%

000
MATERNAL MORTALITY RATIO: 230.6 o000
(per 100 000 live births) : I

TEENAGE PREGNANCIES U/18: 13.2%

LARGEST SECTORS

FINANCE, INSURANCE, REAL ESTATE ¢ 0 o
& BUSINESS SERVICES: 27.0% -

WHOLESALE & RETAIL, CATERING
AND ACCOMMODATION: 18.6%

MANUFACTURING: 15.1% %




CONTENTS

1 POLITICAL LEADERSHRL......ouuiiiii et eeeees 2
2 WARD COUNCILLORS ...ttt et e e e eaa s 3
3. PR COUNCILLORS. ... ettt e ettt e e e e et et e e e aaeaaeas 4
4 ADMINISTRATION . ...ttt et e e et e eeaa s 5
4 GEORGE AT A GLANCE ...t 6
LIST OF ACRONYMS ...ttt e e et e ee et e ettt e e e e et eeatba e e e aaaeaaeeennnas 15
Sections Reviewed in the 2022/2023 Integrated Development Plan ..., 17
FOREWORD BY THE EXECUTIVE MAYQR ......coiiiiiiii e 18
OVERVIEW BY MUNICIPAL MANAGER... ..o 19
EXECUTIVE SUMMARY ...ttt ettt ettt e et e e e e e e e e e e e eaara s 20
VISSION & MISSION STATEMENT. ... e 21
CH A P T ER L. e ettt e ettt e et et e e e e e e et e e e e rna e eeennns 22
INTRODUCTION AND BACKGROUND ......cuiiiiiiiiieeii et 22
1. INTRODUCGTION. ...ttt e e e e e e e e e eaa s 22
1.2 FOCUS OF THE GEORGE MUNI CI PALI TY®S | NTEGRATE

THE CURRENT TERM OF COUNCIL (2022)......ccuuuuuuuiiuiueunnniineeeeeeeeneennnnennnennennnnns 22
1.3 LEGISLATIVE AND GUIDING FRAMEWORK .......ccuiiiiiiiier e 22
1.3.2 Con stitution of the Republic of South Africa, 1996  ........cccoooiiiiiiiiiiii e, 23
1.3.3 White Paper on Transforming Public Service Delivery, 1997  .......cccooovviiiiiiiiinnnnn. 25
1.3.4 Local Government: White Paper on Local Government, 1998  ...........ccceevvneenn. 25
1.3.5 Local Government: Municipal Structures Act, No. 117 of 1998  ...........cceeevinnnenn. 27
1.3.6 Local Government: Municipal Systems Act, No. 32 0f 2000  ......oovvvivviviiiiiiiiinnns 27
1.3.7 Local Government: Municipal Planning and Performance Management

=T o [0 =i o) 1S 2 010 28
1.3.8 Local Government: Municipal Finance Management Act, No. 56 of 2003 ... 28
1.3.9 Local Government: Municipal Property Rates Act, N 0.60f2004 ... 28
1.3.10 Intergovernmental Relations Framework Act, No. 13 of 2005 (IRFA)  ................ 29
14 THE INTEGRATED DEVELOPMENT PLANNING CONTEXT WITHIN THE GEORGE

MUN I I P AL T Y ettt e et e e e et e e e e et e e e e aeaea e as 29
1.4.1  GlODAI PEISPECLIVE ..ottt e e se s s st ensannnnnnnes 29
1.4.1.1 Sustainable Development GOalS  .....ccoii i 29
1.4.2 National PEIrSPECIIVE .....oooiiiiiiiiiiiiiiiiiiiiiii ittt e e e e seesessesseaeannnnne 30
1.4.2.1 State of the Nation ADdress 2022:  ......ooeeiiiiiiieieee et 31
1.4.2.2 NatioNal OULCOMES  ...iiiiiiiiiitiieiieteeieieie ettt e ettt e e e s e e s eeseessnssssnnsnnnnes 33
1.4.2.3 National Spatial Development Perspective (NSDP)  ....oiiiiiiiiieiiie e 34

7| Page



1.4.2.4 Local Government Back to BasiCS Strategy  .........eeevevvmmmimimimmiiiiiierneeeeeeeeeiinnennnnns 34

1.5 PROVINCIAL PERSPECTIVE ... ..ot 34
1.6 DISTRICT PERSPECTIVE ... ..o 35
1.7 ANNUAL REVIEW PROGCESS. ...ttt 36
CHAP T ER 2. e ettt e e et ar e e e e ab e e e et e e eeaans 38
Y1 U E= (0T F= VY = T 1Y 1 TP 38
2. INTRODUGCTION . ..ttt e et e e et e e e aaa s 38
2.1 =T g To =1 o] o 1o 40
2. 1.1 POPUIALION e 40
2,12 SEX RALUO ..cooiiiiii ettt 40
2.1.3  AQE CONOIS i 40
2.1.4 HOUSENOIA SIZES .....ciiiiieiiiiiiite et e 40
P R ST w oo 1N 1 F= i o] o [T 0 11 Y 40
2.2 Learner enrolment, the learner -teacher ratio and learner retention rate  ....... 42
2.2.1  Number of SChOOIS .....ooiiii 42
2.2.2 Number of N0 -fe€ SCNOOIS ......ccooiiiiie 42
2.2.3 Schools with libraries and media CeNtreS  ........oooiiiiiiiiiiiiiecee e 42
2.2.4 Education Outcomes (Matric Pass RateS)  ....cccooiiiiiiiiiiiie e 42
2.3 Healthcare FaCIliI®S ..........oooiiiiiiiiiiiii e 44
2.3.1 Emergency MediCal SEIVICES ..o 44
2.3.2 HIVIAIDS @Nd TB ..o 44
2.3.3  Child HEAIN . ...t e e eae e e e 44
2.3.4 Maternal HEaltn  .......oooiiiiiii s 44
24 POV E R T Yttt ettt e et et e et a e e et 47
A R 1B ] o i o - o] | - 47
2.4.2 InCOME INEQUANLY  .ovreeeii e e e e e e r e 47
2.4.3 HUMAN DEVEIOPIMENT o 47
2.5 BasiC SErVICE DEIIVEIY ..o e aaans 49
2.5.1 Housing and Household SErviCES .......ccooiiiiiiiii 49
2.5.2  FrE@ BASIC SEIVICES ....coiiiiiii it 49
2.6 Safety AnNd SECUILY  ...oiiiiiiiiiiiiiie ittt e e e e e e s seesessneeeneennne 51
2.6. 1 IMUIET o 51
2.6.2  SeXUAl OffENCES  .ooii i 51
2.6.3 Drug-related OffENCES ....ovuiiiiii e e e 51
2.6.4 Driving under the influence (DUI) ..o 51

8| Page



2.6.5 Residential BUIglaries ..........oouueiioi oottt 52

2.7 Economy and Labour Market Performance  ......cccoooooiiiiiiiiii e 54
2.7. 1 SECLOral OVEIVIEW ... 54
2.7.2 Formal and Informal Employment ... 54
2.7.3  UNEMPIOYMENT o 54
2.8 Public Infrastructure Spend (2021/22)  ....coii e e i 57
2.8.1 Spending on Social INfrastruCture ... 57
2.8.2 Spending on Economic INfrastruCture  .......ccooooiiiiiiiiiii e 57
2.8.3 Spending on Trading SEIVICES ....cccooiiiiiiiiie e 58
29 AGRICULTURE. ...ttt e e e s 59
2.10 INTERNATIONAL TRADE DYNAMICS... ..ot 60
2.11 George trade balance, 2007 O 2008 . 60
2.12 George sectoral trade distribution |, 2018 (imports/exXports) .........cccccevvvvveeeeennn. 61
2.13 PUBLIC INFRASTRUCTURE SPEND........couiiiiiiiii et 62
2.14 PROVINCIAL INFRASTRUCTURE SPEND..........iiiiiiiieiiiii e 62
2.15 MUNICIPAL INFRASTRUCTURE SPEND........ccouiiiiiiiii e 62
2.15.1 WESTERN CAPE DEPARTMENT OF AGRICULTUREUMMARY FARMWORKER
HOUSEHOLD CHNSUS. ... ..ttt e e e eaa s 63
CH A P T ER . ettt e ettt e et et e e e e e e et e e e e raa e e eenans 65
Institutional Arrangements and Administrative Capacity = ...ooovvvvvvvrveieieiieiiiiiieiieeeeeeeeeeee 65
3.1 INTRODUGCTION. ...ttt ettt e e e e e e e a e e e ee s 65
3.2 INSTITUTIONAL. et e e et e e e et s e e e eaa e e e e ateea s 65
B.2.1 COUNCID it e et e e e e e e 65
3.2.2 Top Management (Municipal Manager and Directors)  ....ccccceeeivieevvveeiieeeeenn 66
3.2.3  Staff COMPIEMENT  ..oeeee e e e e 66
3.2.4  VaCaNnCY Rale ..o e 66
3.2.5  SKills deVEIOPMENT ...oeeeii e e 66
3.2.5.1 Garden Route Skills Summit RESOIULIONS  ......ccoooiiiiiiiiiie e 67
3.2.5.2 Garden Route SKillS MECCA  ...ccooiiiiiieeeeee e 67
3.2.6 Municipal policies and service -delivery improvement plans  ............ccccccceeee. 68
3.2.7 Municipal Staff RegUIAtIONS  .....ccooiiiii e 69
3.3 MUNICIPAL PERFORMANC E.... ...t 69
3.4 INTERGOVERNMENTAL RELATIONS . ...ttt 76
3.5 L= U0 IS V=T 67z N o F= U1 = ] o 76
3.6 Inter-governmental Pa  FNEIING: .....uuee e 76
3.6.1 Cross-boundary Partnering:  ......oooieoiiieiiii et 77

9| Page



3.7 ACCOUNTABILITY AND TRANSPARENCY.....ccovtiiiiiieiiiee e 77

3.8 EFFECTIVENESS AND EFFICIENCY OF LOCAL GOVERNMENT.........cccoovieiieenes 78
CHAPTER .o et e et e e et e r e e ettt e e e et e e eeaans 82
DeVvelopmENt SIrAtEOIES  ...ociiiiiiiii it e e et e e e e e e e rrr 82
4.1 INTRODUGCTION. ettt ettt e et e e e e e e e et e e e et e e eeaanes 82
4.2 MUNICIPAL VISION, MISSION, STRATEGIC GOALS AND ORGANISATIONAL
VALUES .. ettt e e et e ettt e s 83
4.3 STRATEGIC OBJECTIVES /GOALS AND PRIORITIES........ccovvviiiiiiiiiiiiieieeeeeeeeene 83
4.4 PROJECT PRIORITISATIQN. ... ittt e s 96
4.4.1 Capital programme and project prioritisation ... 96
4.4.2 Consideration of some of the ward needs / priorities ... 98
CH AP T ER G ettt e et e a e e e e et e e e e an e e eennns 99
MUNICIPAl SECIOI PIANS .ottt ettt e et e s s s e e e s e nn s e e e 99
5.1 INTRODUGCTION. ...ttt ettt e ettt e et s e e e et e e e e et e e eereenaaeaenes 99
5.2 SECTOR PLANS. ... oottt e et e e et e e e et e e e e et e e e aeeabaneeaenes 99
5.2.1 Spatial Development Framework  ........oiiiiiiiiiiieeiien e 102
5.2.2 Integrated Human Settlements Plan ..., 105
5.2.3  Electrical Master PIAN ... 107
524 AIR QUALITY MANAGEMENT PLAN. ... .ot 109
5.2.4.1 AQMP GOALS AND OBJECTIVES......oui e 110
5.2.4.2 GOALS & OBJIECTIVES. ..ottt e e 110

5.2.5 GEORGE MUNICIPALITY DISASTER MANAGEMENT POLICY FRAMEWORK.. 113

5.2.5.1 Institutional ArrangemENTS  ....uuiiii i e e e e 113
5.2.5.2 RISK ASSESSIMENT. ...ttt 113
5.2.5.3 Hazards / VUINErabilitieS  ............oooiiiiiiiiiiiii e 113
5.2.6 PUBLIC TRANSPORT . ...ttt ettt e e e e e e e aees 114
53 WATER SERVICES DEVELOPMENT PLANSDP)......coiiiiiiiiiiieeeeeeeeeeeeen 117
5.3. 1 Water MASIEr PIAN ... 118
5.3.2 Water treatment WOTKS ..o 119
5.3.3 Reservoirs (tanks and Water IOWEIS)  ......uuuiiii i e 119
5.3.4  PUMP STAHONS ..o 119
B5.3.5  PIPEIINES ..o aa s 119
5.3.6 Replacement ValuUe ... 119
5.3.7 Sewerage Master Plan ... 120
5.3.8 Waste water treatment WOrKS ..o 120

10| Page



5.3.9 Pump stations and riSiNg MAINS .......cooiiiiiiiiie e 121

5.3.10 Gravity PIPEIINES ...ouvueiiii et e e 121
5.3.11 ReplacemMent ValUE ..o 121
5.3.12 Municipal Strategic Self -Assessment (MuSSA) for Water Services ................... 121
54 DEPARTMENT: STREETS AND STORMWATER. ..ot 122
5.4.1 Roads Pavement Management SYStEM  ......cciiiiiiiiiiii e 122
5.4.2 Stormwater Master PIAN ... 125
5.5 Department: Project Management Unit (PMU), Planning and Technical

SUPPOIT SEIVICES ...oeeiiiiiiiiieeeeee ettt ettt ettt ettt ettt ettt e et e e et e eeeeeeseesneenennnnsenees 126
5.5.1 Project Management UNIt ... e e 126
5.5.1.1 Stage 1 O INCEPLON .ottt e e e 126
5.5.1.2 Stage 2 6 Concept and Viability (Preliminary Design)  .....ccoveeiiieeeiiveviiiieeeeenn, 127
5.5.1.3 Stage 3 0 Design Development (Detailed  Design) ........ccccvvvvieeeeeeeiniiiiieeneenn. 127
5.5.1.4 Stage 4 6 Documentation and ProCurement  ......cccoooeeiiiiiiiiiinieeeeeeeeceeve e 127
5.5.1.5 Stage 5 & Contract Administration and Inspection  .........ccccoiiieeiieiiniiiieeen. 127
5.5.1.6 Stage 6 O ClOSE-OUL ....ccooiiiiiiiii i e e e 127
5.5.2 Land DeVEIOPMENT ..o e et e e 128
5.5.3  Traffic ENGINEEIING ...oiiiiiiiiieee e 128
5.5.4 Bulk Infrastructure PIanning ..........ccooiiiiiiiiii e 128
5.5.5  SUPPOIT SEIVICES ... 129
5.5.6  CONCIUSION ...ttt ettt e e e e e e e e e e e ar b e eas 129
5.6 PLANNING INTEGRATION....e ittt 129
5.7 INTEGRATED WASTE MANAGEMENT ..o 130
5.7.1 History of Integrated Waste Management Plans in the George Local

Y T8 T o o T 171 SRS 131
5.7.2 Objectives of an Integrated Waste Management Plan  .............ccciiiiieennnn. 131
5.7.3 GOQIS .o 131
5.8 RISK MANAGEMENT ...t e e s 132
5.8.1 Legislative Mandate .........oooiiiiiiiiiiiecccir e 132
5.8.2 RISK OVEIVIEW ..o 132
5.8.3 Risk management role players ..o 132
5.8.4 Objectives of risk management ... 133
5.8.5 Benefits of risk management ... 133
5.8.6 Riskrelated SIratei€S .....c.oiiiiiiiiii i e e e et 134
5.8.7 Risk management fuNCLION ... 134
5.8.8 RISK Management PrOCESS  .ouuuuiiii ettt e e e e e e 134

11| Page



5.8.9  INtErNAl ENVITONMENT oottt et ettt e e e e e et et e e e eaaeeneens 135

5.8.10 ODJECHVE SEHING  covviiiiiii i e e e e 135
5.8.11 EventidentifiCatiOn  .......ccoooiiiiiiiieeee e 135
5.8.12 RISK BSSESSIMENL.....coiiiiiiiiiiiiiiiii ittt e e 135
5.8.13 CONtrOl @CHVITIES  ..oiiiiiie i 137
5.8.14 Information and COMMUNICALION  ....eiiiiiiiiiieiii e 138

5.8.15 During the 2020/2021 financial period, the risk registers were updated

including consideration of, inter alia:  ..........oiiiii i 138
5.8.168 TOP MK S i 139
5.8.17 Anti-Corruption and Fraud ...........ccooiiiiiiiiiiic e 140
5.8.18 WHhIStlebloWINg POICY ... 142
5.8.19 Anticorruption and antifraud  -related strategies ..........ccccciiiiii e, 142
5.8.20 AUt COMMITIEE ..o 142
5.8.20.1 Functions of the Audit COMMILIEE  ........coiiiiiiiiiiiiiiiiiee e 143
5.8.20.2 Members of the Audit Committee ... 143
5.8.20.3 Skills Matrix of Audit COMMIIEE  .........eviiiiiiiiiiiiiiie e 144
5.9 OBJECTIVES FOR GEORGE LOCAL MUNICIPALITY....ccctiiiieeieiiieeeeie e 147
510 IMPLEMENTATION PLAN ...ttt e e ees 151
TABLE: GLM IMPLEMENTATION PLAN......ou e 151
CHAPTER B e e e e e e e e et aa e e e e tb s e e e eba e eaees 158
Ward Based PIanNiNg .....ccoooiiiiiiiii s a e e 158
6.1 INTRODUGCTION . ...ttt et e et e e e e e e e e et e e e eeenenns 158
6.2 COMMUNITY AND STAKEHOLDER ENGAGEMENT.......ccooiiiiiiii e 160
6.2.1  Five-Year IDP (2017-2022) .......coceeeeeeeeeeeeeeeeeeeeeeeeeseseeee s, 160
6.3 WARD BASED NEEDS ... .t et 161
6.3.2 OTHER IMPORTANT COMMUNITY PRIORITIES......cooiii e 227
6.4.3 Further Ward inputs during the April 2022 public participation process ......... 238
6.4 PROVINCIAL LINKED PRIORITIES....coctiii et 243
6.5 SECTOR INVESTMENT ....cuiiii ettt e et e e e e e ees 244
6.6.1 Department of Health ... e 246
6.6.2 Department of Educa tion (Physical Resource Planning and Property

MENAGEMENT) ..o 247
6.6.3 DTPW EDUCATIONAL INFRASTRUCTURE 2021........cccoivvviieiiiiiiieeeevciiiieeeeii e 247
6.6.4 GENERAL INFRASTURCTURE 2021......ccoouuiiiiiiiieeeii e 248
6.7 PLANS OF THE DEPARTMENTS OF SOCIAL DEVELOPMENT AS PRESENTED IN

MARGCH 2020, ... it e et e e 248

12| Page



6.8 PROGRAM FUNDING DETAILS 2019/20 FOR THE GARDENROUTE DISTRICT 248
6.9 DEPARTMENT WATER & SANITATI ON3S EXI STI NG PRO.

MUNICIPALITY 2021.... ittt sttt ar e e e e e e e e sbb e e e 248
6.10 Community Safety 2021/20 22 ..o 248
6.11 DEPARTMENT OF TRANSPORT AND PUBLIC WORKS 222P4.............ccccuunennens 248
6.12 DEPARTMENT OF CULTURAL AFFAIRS AND SPORT 2@P24...........ccccuvuueeennnn. 249
6.13 Human Settlements: PROVISION OF A PUBLIC LIBRARY SERVICE TO GARDEN
ROUTE MUNICPALITIES 2024024 ......ccouiiieiieeeeee et 249
6.14 HUMAN SETTLEMENTSTATUS OF EXISTING & PROPOSED HSDG PROJECTS
WITHIN GEORGE LOCAL MUNICIPALITY (2020/212023/24) ....oivveeieeeeiiaaaaennn. 249
6.15 STATUS OF EXISTING & PROPOSED ISUP PROJECTS WITHIN GEORGE LOCAL
MUNICIPALITY 2020/232023/2024 ...t a e 249
6.16 GEORGE PROJECT FUNDING 2020/20218 2023/2024 ......cccccvvveeeeeeiiiiiiiiiiiiee 249
6.17 DISASTER RISK ASSESMENT ... .ottt 253
6.17.1 Disaster Risk Reduction (DRR) .....ccccoiiiiiiiiiii et 253
6.17.2 FInancial CONSIIAINTS  .....ccooiiiiieieeee e 254
6.17.3 DRR PLANS FOR RISK REDUCTIQN......ccuttiiiiiiineeeiiii et 254
6.17.4 DRR PLANS FOR TECHNOLOGICAL HAZARDS.........ccoo i 266
6.17.5 DRRPLANS FOR ENVIRONMENTAL HAZARDS........oiiiiiiieeiiiineeeee e 278
CH AP T ER e ettt e e e e e e et e e e e e e e e e e aees 287
FINANCIAI PIAN .ottt e ennnsnnnne 287
7.1 INTRODUCGTION. ...t et e e e e e e et e e ereneans 287
7.2 GENERAL VALUATION ROLL ..ottt ettt 287
7.3 FINANCIAL STRATEGIES.......o et 287
7.4 OVERVIEW OF THE 2022/23 MTREFE-.........oottiiiiiieieeecese e 288
7.5 OPERATING REVENUE FRAMEWORK ....... i 291
7.6 NATI ONAL TREASURY®S GUI DELI NES AND..MRACRO ECO]I
7.8 REPAIRS AND MAINTENANCE. ... ...t 294
7.8.1 Fre@ BASIC SEIVICES ....cceiiiiiuiiiiiiiiieee ettt ettt e e ettt e e e e e s 294
7.8.2 Capital Budget and EXpenditure ... 294
7.9 RECONCILING THE 2021/22 BUDGET WITH THE 2022/23 INTEGRATED
DEVELOPMENT PLAN. ...ttt e e 296
7.9.1 Reconciliation of IDP strategic objectives an d budget (revenue) ................. 296

7.9.2 Reconciliation of IDP strategic objectives and budget (operating
EXPENAIIUIE) ittt e ettt ettt ettt e et e et et e e ettt bt nbe e e e e e 297

7.9.2 Reconciliation of IDP strategic objectives and budget (capital expenditure)
298

13| Page



(08 1N I T S PP 299

Performance ManagemeENnt ... aaan 299
8.1 INTRODUGCTION . ...ttt et e et e e e e e e e et e e e eeaneans 299
8.2 PERFORMANCE FRAMEWORK. ..ottt 299
8.3 PERFORMANCE MANAGEMENT SYSTEM......coouuiiiiiiiiii e 299
8.4 ORGANISATIONAL PERFORMANCE........cooiiii e 300
8.5 INDIVIDUAL PERFORMANCE FOR SECTION 56/57 MANAGERS...........ccc........ 301
8.6 INDIVIDUAL PERFORMANCE .......coiiiiiiiiie ettt 301
8.7 Overall PErformManCE  ......ooiiiiiiiiiiiii ittt e e e eee s s nnnnnnnnes 301
8.8 Actual Performance against KPIs Set in Terms of the Top Layer SDBIP

8.9

(2020/2021) ..ottt 304
DRAFT 2022/2023 SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN.... 326

14| Page



LIST OF ACRONYMS

AQMP
BESP
CBD
CBA
CMP
CSIR
DCAS
DEA&DP
DHS/DOHS
DM
DLG
DWA
EPWP
FBE
GRDM
GM
HSP
IDP
IGP
IIAMP
IIF
ITP
ISDF
IYM
IWMP
Joc
ki
KPA
KPI
kWh
LED
LUPA
MBRR

15| Page

Air Quality Management Plan

Built Environment Support Programme
Central Business District

Critical Biodiversity Areas

Coastal Management Programme

Council for Scientific and Industrial Research
Department of Cultural Affairs and Sport
Department of Environmental Affairs and Development Planning
Department of Human Settlements

District Municipality

Department of Local Government
Department of Water Affairs

Expanded Public Works Programme

Free Basic Electricity

Garden Route District Municipality

George Municipality

Human Settlement Plan

Integrated Development Plan

Infrastructure Growth Plan

Integrated Infrastructure Asset Management Plan
Infrastructure Investment Framework
Integrated Transport Plan

Integrated Strategic Development Framework
In-year Monitoring

Integrated Waste Management Plan

Joint Operations Centre

kilolitre

Key Performance Area

Key Performance Indicator

kilowatt hour (1000 watt hours)

Local Economic Development

Land Use Planning Act

Municipal Budget and Reporting Regulations



MDG
Mi
MIG
MIP
MMP
MSA
MSCOA
MSDF
MVA
MWh
NRW
NSDP
NDHS
O&M
PMS
RMP
SDBIP
SDF
SOP
SWMP
WDM
WSDP
WTW
WWTW

16| Page

Millennium Development Goal

Municipal Infrastructure

Municipal Infrastructure Grant

Municipal Infrastructure Plan

Maintenance Management Plan

Municipal Systems Act

Municipal Standard Chart of Accounts
Municipal Spatial Development Framework
Megavolt Amperes (1 Million  volt amperes)
Megawatt hour (1 Million watt hours)

Non -revenue Water

National Spatial Development Perspective
National Department of Human Settlements
Operations and Maintenance

Performance Management Systems

Road Management Plan

Service Delivery Budget Implementation Plan
Spatial Development Framework

Standard Operating Procedure

Stormwater Management Plan

Water Demand Management

Water Service Development Plan

Water Treatment Works

Wastewater Treatment Works



Sections Reviewed in the 2022/202 3 Integrated

Development Plan

(000\10301-&00!\.)!—\%

R
()

12

13
14
15

16

17
18

19

NAME
Political Leadership [updated]
George at a Glance [updated]
Foreword by the Executive Mayor [updated]
Foreword by the Municipal Manager [updated]
Executive Summary [updated]
Vision and Mission statement [updated]
Chapter 1: [updated]
Chapter 1: State of the Nation Address 202 2
Chapter 2: Socio-Economic Profile of George Municipality [updated]
Chapter 3: Institutional arrangements and administration [updated]

Chapter 3: Vacancy Rate, Municipal Policies [updated]

Chapter 3: Municipal policies and service -delivery improvement
plans [updated]

Chapter 5: Risk Management
Chapter 6: Ward based needs 2022 [updated]

Chapter 6: Sector Investments [updated]

Chapter 6: Ward inputs during the April 2022 public  participation
process

Chapter 7: Financial information  [updated]

Chapter 8: Performance Management [updated]

Chapter 8: Actual Performance against KPIs Set in Terms of the Top
Layer SDBIP

17| Page

65-66
66

68

113
161
272

239

279
292

297



Integrated Development Planning is a process by which the George Municipality
prepares a municipal-wide plan, known as the Integrated Development Plan (IDP).
The process as well as the plan are linked to a five-year planning and
implementation time-frame that coincides with the local government elections.

; \n The plan is reviewed annually in accordance with the annual budget cycle.

MESSAGE FROM
THE EXECUTIVE MAYOR

This report provides a review of the Integrated Development
Plan of the George Municipality. As a result of the Covid-19
pandemic and lockdown measures, coupled with the delay in
the Local Government elections, it was difficult for the
municipality to involve the public in the revision of the IDP. It is
however important to note that we remain committed to
undertake a process to involve our communities and
stakeholders in the matters of the municipality. George
Municipality has identified the need for integrated and
seamless planning processes and governance. There is a
greater need for joint multi-dimensional planning, with
increased emphasis on economic and social dimensions.

The Integrated Development Plan is the Municipality's
principal five-year strategic plan that deals with the most
critical development needs of the municipal area (external
focus) as well as the most critical governance needs of the
organisation (internal focus). The IDP is focused on our
communities most immediate needs, and it relies, in turn, on
their energies to drive the process of meeting these needs.

| would like to take the opportunity to thank all citizens, my
fellow councillors, the Municipal Manager, the Directors and
the IDP team and support staff who worked tirelessly to
compile this document. George Municipality's central
objectiveis toimprove the quality of life all communities.

Overthe past year we have intensified our attention on ageing
infrastructure and the need to undertake the required
refurbishment.
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We are regularly made aware of the predicaments of many
municipalities across the country that are experiencing lengthy
water and electricity outages or where refuse is not collected.
To illustrate the need for effective operations and service
delivery: Without electricity, we are unable to pump raw water
to be treated or for sewerage treatment plants to be operated.
Without water we are unable to operate networks to fransport
sewage to the treatment plants. Infrastructure requires
maintenance. It is also evident that good infrastructure attracts
investment. A good example of this is the work that the Western
Cape Government has done to improve the road infrastructure
in the province to facilitate the export of agricultural produce.

Even though the Western Cape only occupies approximately
10% of the SA land areaq, it produces over 20% of the agricultural
produce and is responsible for 53% of agricultural produce
exportsinthe country.

As a town we face multiple challenges and together we will
work to address these challenges. We will not close our ears to
other viewpoints and will take an inclusive approach to
confront our problem:s.

We need to join hands to together build George as the best
small city in the country. We constantly need to be driving
measures toimprove the lives of all our citizens

ALDERMAN L VAN WYK
EXECUTIVE MAYOR: GEORGE MUNICIPALITY



Integrated Development Plans (IDP) are the most important mechanisms available to local government to

transform the structural differences within our society. The IDP brings together the various economic, social,

environmental, legal, infrastructural and spatial aspectsin one central document.

MESSAGE FROM THE ACTING

MUNIC

George Municipality is at a very critical point in its history.

PAL MANAGER

Internal Priorities

The complexity of modern society and the impact of * Effective Communications in relationships with
Covid-19 has forced us to revisit our business model. The Stakeholders;

relationship between the citizenry and the state has *  Appointment of correctly skilled personnel;

become more important and local government is at the * Enhanced the use of Technology;

forefront of providing services to communities. The * |Improved public participation processes and
leadership has identified various methods of intferface and methodology;

engagement to facilitate a relationship aimed at arriving * Improve Oversight;

at solutions. The key focus of Council and Management * Investment in Council and Staff education
was improved governance and responsive measures to programmes so that they may carry out their
citizens needs. The municipality is committed to a respective duties more effectively;

continuous enhancement to its decision -making and * Investmentin Fibre and Connectivity.

responsiveness to stakeholders.

External Priorities

It is acknowledged that municipalities have major * Develop Strategies and practical processes to
challenges e.a capacity constraints, budgetary improve water provision;

constraints, limited resources and the lack of proper * Develop strategiesto ensure energy security;
monitoring and evaluation systems. However, despite * Strategic Focus onInvestment;

these challenges George municipality has done well in * Infrastructure renewal andinvestment;

ensuring access to basic service for all its communities. * Renewed focus on economic development

The IDP raises many challenges in its implementation

because it requires funding and the establishment of George Municipality will continue to look for operational

effective structures atlocal and provinciallevel. efficiencies to make the best possible use of resources in

fulfiling its mandate and delivering on its vision and

One of the major challenges facing municipalities in South mission.
Africais the measurement of performance. To thisend, the

municipality has embarked on a process to cascade

performance to all levels in the organisation. The following DR M GRATZ

ACTING MUNICIPAL MANAGER

priorities have been identified toimprove performance

19| Page



EXECUTIVE SUMMARY

This document signifies the review of the George Municipality's Integrated Development Plan (IDP) for the current planning
and implementation time-frame, i.e. 2017 to 2022, and considers the 2022/2023 budget cycle. The document must be read
together with the original IDP and the comprehensive suite of municipal-wide sector plans.

This review does not represent a total overhaul of what has been planned and/or implemented since 2017, i.e. during the
current five-year planning and implementation time-frame. Some of the main aims are to identify and consider
(significant) change(s) that willimpact on resource allocation and to inform communities about government programmes
and projects in the municipal area. This review process of the IDP is also given credibility by its key components being the
Municipal Spatial Development Framework.

This documentis divided into chapters, which form alogical and sequential whole, namely:
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A city for a sustainable future

To deliver affordable service

Develop and grow George;

Keep George clean, safe and green;

Ensure good governance and human capital
in George and to participate in George
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CHAPTER 1
INTRODUCTION ANDBACKGROUND

1. INTRODUCTION

Integrated development planning is a process by which the George Municipality
prepares a municipal -wide plan, known as the Integrated Development Plan (IDP).
The process as well as the plan are linked to a five -year planning and implementation
time -frame that coincides with the local government elections. The plan is reviewed
annually in accordance with the annual budget cycle.

The IDP is an instrument of both local mobilisation and intersectoral and
intergovernmental  coordination and  covers the extent of the local agenda. It must
be viewed as the convergence of all planning, budgeting and investment in the
George municipal area  and must incorporate and illustrate national, provincial and
district policy directives. The plan also seeks to integrate and balance the economic,
ecological and social pillars of sustainability without compromising effective service
delivery. In view of the commitment to the local agenda, it is imperative that there
must be institutional capacity and know -how, as both are required to implement and
coordinate the efforts needed across sectors and spheres of Government.

The data used in this document is so urced from Statistics South Africa, administrative
data from sector departments, Municipal Economic Review and Outlook ( MERO) 2021
and Socio -Economic Profile (SEP) 20 21 for George Municipality.

1.2 FOCUS OF THE GEORGE MUNI CI PALI PMBOISORTNH EGRAT I
CURRENT TERM OF COUNCIL (2022)

This IDP paves a way for socio -economic, infrastructural and institutional development
for the next five years. This IDP seeks to attain inter alia :

A Continue to elevate the IDP as the principal plan through whic h an integrated
response to the current realities of George is coordinated.

A Enhance the quality of ward  -based plans (targeted development) - this will be
addressed entirely immediately after the inauguration of Ward Committees.

A Economic Development Strateg vy to serve as a key enabler for socio -economic
transformation.

A Long -term infrastructure planning to support growth.

1.3 LEGISLATIVE AND GUIDING FRAMEWORK

Municipalities function within an extensive legislative and policy framework that
provides prescripts and guidelines for municipal actions per constitutional obligations.
Furthermore, local government must be cognisant of and partake in a system of
intergovernmental service delivery. In this regard, the George Municipality realises
that to promote the loc  al agenda, the municipal budget, programmes and projects
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must be aligned with higher -order regulatory, developmental and institutional policy
directives.

Spatial Planning and Land Use Management Act, No. 16 of 2013 (SPLUMA)

This Act was promulgated on 5 Au gust 2013 and has replaced several other Acts
whereas it was deemed that various laws governing land use give rise to uncertainty
about the status of municipal spatial planning and land use management systems

and procedures and frustrates the achievement o f cooperative governance and the
promotion of public interest. It was resolved that informal and traditional land use
development processes are poorly integrated into formal systems of spatial planning

and land use management and that spatial planning is i nsufficiently underpinned and
supported by infrastructural investment.

The objects of the Act as defined in Section 3 are to:

9 provide for a uniform, effective and comprehensive system of spatial planning
and land use management for the Republic;

1 ensure tha t the system of spatial planning and land use management promotes

social and economic inclusion;

provide for development principles and norms and standards;

provide for the sustainable and efficient use of land;

provide for cooperative government and intergovernmental relations amongst

the national, provincial and local spheres of government; and

1 redress the imbalances of the past and to ensure that there is equity in the
application of spatial development planning and land use management
systems

= =4 =9

SPLWA requires that planning be done in accordance with 5 overarching
development principles as outlined in Section 7 of the Act. The IDP process is regarded
as the main organising tool, encouraging municipalities to identify key delivery targets,
such as land development objectives in identifying key service targets, taking
development, policy and transformation objectives and imperatives into account.
Municipalities are required to collaborate with other spheres of government, ensure
transversal partnering between its internal departments and creating an opportunity
for local communities to participate.

1.3.2  Constitution of the Republic of South Africa, 1996

The Constitution is a crucial component of the legal system of South Africa and of the
legal -institutional framework within which development must take place. The
Constitution of the Republic of South Africa, 1996 (  Section 152) puts in place a vision
for Developmental Local Government (DLG) and contains the following objectives:

To provide democratic  and accountable government for local communities.

To ensure the provision of services to communities in a sustainable manner.

1
1
1 To promote social and economic development.
1

To promote a safe and healthy environment.
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1 To encourage the participation of communiti es and community organisations in

the affairs of local government.

Section 153 (a) of Constitution of the Republic of South Africa,1996 further instils the

culture of O6people and development centddeAdd muni

municipality mu st structure and manage its administration and budgeting and
planning processes to give priority to the basic needs of the community, and to

promote the social and economi c¢c deMwiipaltiese nt o f

are mandated to ensure all citizensr  eceive the services they need to satisfy their basic
needs. Municipalities must also promote
values regarding human dignity, equality and freedom, and uphold the principles
enshrined in the Constitution of th e Republic of South Africa, 1996.

Chapter 10 of the Constitution of the Republic of South Africa, 1996 encourages the
creation of opportunities for public participation in public administration by identifying
the basic values and principles  governing public administration as follows:

0195. (1) Public administration must be
principles enshrined in the Constitution, including the following principles:

@) A high standard of professional ethics must be promoted and
maintained.
(b) Efficient, economic and effective use of resources must be promoted.

(c) Public administration must be  development oriented

(d) Services must be provided impartially, fairly, equitably and without bias.

(e) Peopleds need must be responded to, and

participate in  policymaking
() Public administration must be accountable.

(g) Transparency must be fostered by providing the public with timely, accessible and
accurate information.

(h) Good human -resource management and career -development practices, to
maximise human potential, must be cultivated.

(i) Public administration must be broadly representative of the South African people,

with employment and personnel management practices based on abi lity,

objectivity, fairness, and the need to redress the imbalances of the past to
achieve broad representation.

(2) The above principles applyto @

(&) Administration in every sphere of government;

(b) Organs of state; and
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(c) Public enterpriseso.

The Constitution of the Republic of South Africa Act, 1996 provides a fundamental
foundation for local government to create opportunities for local communities to
participate meaningfully in matters affecting their lives. Therefore, municipalities can
adopt po licies that are in line with the Constitution of the Republic of South Africa,
1996.

1.3.3  White Paper on Transforming Public Service Delivery, 1997

As the sphere of government closest to the people, municipalities are the focal point

of public service delivery. The White Paper on Transforming Public Service Delivery,
1997 (better known as the Batho Pele White Paper) promotes mechanisms to enable
the state machinery to optimise the provision of services to all citizens. The Batho Pele
White Paper spells out eight principles for transforming public service delivery and is
explained in detail below.

| Consultation 8 citizens should be consulted about the level and quality of the
public services they receive and, wherever possible, should be given a choice
ab out the services that are offered.

1 Service standards 0 citizens should be told what level and quality of public
services they will receive so that they are aware of what to expect.

| Access 0 all citizens should have equal access to the services to which t hey are
entitled.

1 Courtesy & citizens should be treated with courtesy and consideration.

1 Information & citizens should be given full, accurate information about the

public services they are entitled to receive.

1 Openness and transparency 0 citizens should be told how national and
provincial departments are run, how much they cost, and who is in charge.

1 Redress & if the promised standard of service is not delivered, citizens should be
offered an apology, a full explanation and a speedy and e ffective remedy;
and when complaints are made, citizens should receive a sympathetic,
positive response.

1 Value for money & public services should be provided economically and
efficiently to give citizens the best possible value for money.

1.3.4 Local Gove rnment: White Paper on Local Government, 1998

The basis for DLG in South Africa is founded on provisions set out in the Local
Government: White Paper on Local Government, 1998. According to the Local
Government: White Paper on Local Government, 1998, dev elopmental local
governance should ultimately result in the following outcomes:
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1 The provision of household infrastructure and services.

1 The creation of liveable, integrated cities, towns and rural areas.
1 The local economic development.
1 Community empower ment and redistribution.

To achieve these outcomes, the Local Government: White Paper on Local
Government, 1998 puts forward three interrelated approaches that can assist
municipalities to fulfil their developmental mandate:

1 Integrated development planning.
q Performance management.
1 Working together with local citizens and partners.

Regarding public participation, the Local Government: White Paper on Local
Government, 1998 stipulates that municipalities should encourage civil society
pa rticipation through:

1 Forums initiated within or outside municipalities to allow organised formations
to initiate policies and/or influence policy formulation, as well as participate in
monitoring and evaluation activities.

9 Structured stakeholder participa  tion in certain council committees.

9 Participatory budgeting initiatives aimed at linking community priorities to
capital investment programmes.

9 Focus-group participatory action research to generate detailed information
about a wide range of specific need s and values.

1 Support for the organisational development of associations, in poor,
marginalised areas where the skills and resources for participation may be less
developed.

Integrated development planning is therefore central to realising the
developmental local government vision. It is viewed as a mechanism to enable
prioritisation and integration in municipal planning processes and to strengthen the
links between the developmental (external) and institutional (internal) planning
processes.

Ac cording to the Local Government: White Paper on Local Government, 1998,
municipalities requires active participation by citizens at four levels:

1 As voters 6 to ensure maximum democratic accountability of the elected
political leadership for the policies th ey are empowered to promote.
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1 As citizens who express, via different stakeholder associations, their views
before, during and after the policy development process to ensure that policies
reflect community preferences as far as possible.

1 Asconsumers and e nd-users, who expect value -for-money, affordable services
and courteous and responsive service.

1 Asorganised partners involved in the mobilisation of resources for development
via for -profit businesses, non -governmental organisations and community -
based i nstitutions.

1.3.5 Local Government: Municipal Structures Act, No. 117 of 1998

This Act gives district municipalities the responsibility for integrated development
planning for the entire district municipality, including framework for IDPs for all local
municipalities within areas. They therefore have a responsibility for inter -local co -
ordination and for links with provincial and national departments. While each local
municipality and the district municipality produce their own IDP and conduct their

own participatory processes, the role of the district municipality is to ensure that there
is a joint district strategy, and that the IDPs within the district are aligned with another

and the district IDP.

The Local Government: Municipal Structures Act, No. 117 of 1998 is designed to
regulate the internal systems, structures and office be arers of municipalities, and to
provide for appropriate electoral systems. Chapter 4, Part 4 of the Act deals with the
establishment, functions and powers of ward committees. The ward participatory
system of municipal government allows for the establishmen t of ward committees to
facilitate public participation in the matters of local government. Ward committees

can also improve communication between the municipal council and local
communities and play a role in identifying community needs and fine -tuning
mu nicipal programmes to accommodate local circumstances.

1.3.6 Local Government: Municipal Systems Act, No. 32 of 2000

The Local Government: Municipal Systems Ac t, No. 32 of 2000 was published to
establish a framework for planning, performance management s ystems, effective use
of resources and organisational change. It provides for the core principles,
mechanisms and processes that are necessary to work in partnership with the
community.

Chapter 4 of the Local Government: Municipal Systems Act, No. 32 of 2000 deals with
the development of a culture of community (public) participation, mechanisms,
processes and procedures for community participation, communication of
information concerning community participation, public notice of council mee tings,
and communication between council and the local community. These mechanisms

for public participation must also be appropriate for the preparation, implementation

and review of the IDP.
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Section 25 of the Local Government: Municipal Systems Act, No. 3 2 of 2000 stipulates

the need for each municipal council to adopt an IDP within a prescribed period after

the start of its elected term. Furthermore, Section 26(e) of the Local Government:

Municipal Systems Act, No. 32 of 2000 identifies the municipal spat ial development
framework as a core component of the municipal
development strategies and sector plans. The municipal spatial development

framework therefore forms part of the Municipald]i
inco rporated in the process plan.

1.3.7 Local Government: Municipal Planning and Performance Management
Regulations, 2001

The Local Government: Municipal Planning and Performance Management

Regulations, 2001 seeks to enhance the implementation of performance

management obligations imposed by legislation and cultivate uniformity in the

application of performance management within the local sphere of government. The

Regul ations outline the details to be contained
the proce ss of amendment. They also provide the nature of performance

management systems, their adoption, processes for the setting of performance

targets, monitoring, measurement, review and the internal auditing of performance

measurements. The Regulations conclu  de with a section on community participation

in respect of integrated development planning and performance management.

1.3.8 Local Government: Municipal Finance Management Act, No. 56 of 2003

This Act aims to modernise budget and financial management pra ctices by placing
local government finances on a sustainable footing. It serves to maximise the
capacity of municipalities to deliver services to all their residents, customers, users and
investors. One of the most significant reforms is the new budget pro cess and its link to
the IDP.

Section 21 of the Local Government: Municipal Finance Management Act 56 of 2003
emphasises the importance of a platform for public participation in the IDP and
budget process. This process must be carried out as a single and i ntegrated process,
as opposed to a separate IDP process followed by a budget process.

Furthermore, Section 130 of the Local Government: Municipal Finance Management
Act, No. 56 of 2003 stipulates inter alia; that the meetings of a municipal council at
whic h a report is to be discussed or at which decisions concerning an annual report
are to be taken, must be open to the public.

1.3.9 Local Government: Municipal Property Rates Act, No. 6 of 2004

The Local Government: Municipal Property Rates Act, No. 6 of 2004 seeks to regulate
the powers of municipalities to levy rates on property. Rates represent a critical source
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of own revenue for municipalities to achieve their constitutional development
obje ctives.

1.3.10 Intergovernmental Relations Framework Act, No. 13 of 2005 (IRFA)

The Intergovernmental Relations Framework Act regulates and facilitates the
coordination and implementation of policy and legislation between the organs of
state within the th ree spheres of government in South Africa. It promotes coordination
and collaboration amongst the three spheres of government in planning and
implementation.

1.4 THE INTEGRATED DEVELOPMENT PLANNING CONTEXT WITHIN THE GEORGE
MUNICIPALITY

The IDP should reflect the integrated planning and development intent of all spheres

of government relevant to a municipal geographic space. The effective

i mpl ementation of the | DP can be attained only
committed to the common goal of ren dering quality services; hence the
Intergovernmental Relations Framework Act, 2005 seeks to enhance alignment

between the spheres of government. This section reflects the alignment of
intergovernmental strategic objectives and highlights key priority progr ammes that

the Municipality should consider when undertaking integrated development planning

during the five -year cycle of this IDP.

1.4.1 Global perspective

1.4.1.1 Sustainable Development Goals

The Sustainable Development Goals (SDGs),  officially known as Transforming our

world: the 2030 Agenda for Sustainabl e Devel opme
169 targets between them. Spearheaded by United Nations through a deliberative

process involving its 194 Member States, as well as gl  obal civil society, the goals are

contained in paragraph 54 United Nations Resolution A/RES/70/1 of 25 September

2015. Paragraph 51 outlines the 17 Sustainable Development Goals, namely:

1. No Poverty & End poverty in all its forms everywhere.

2. Zero Hunger 0 End hunger, achieve food security and improved nutrition and
promote sustainable agriculture.

3. Good Health and Well -being & Ensure healthy lives and promote well  -being for
all ages.

4.  Quality Education & Ensure inclusive and equitable quality education and

promote lifelong learning opportunities for all.

Gender Equality & Achieve gender equality and empower all women and girls.

6. Clean Water and Sanitation & Ensure availability and sustainable management
of water and sanitation for all.

7. Affordable and Clean Ener gy 0 Ensure access to affordable, reliable, sustainable
and modern energy for all.

o
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8. Decent Work and Economic Growth d Promote sustained, inclusive and
sustainable economic growth, full and productive employment and decent
work for all.

9. Industry, Innovation and Infrastructure 9 Build resilient infrastructure, promote
inclusive and sustainable industrialisation and foster innovation.

10. Reduced Inequalities & Reduce income inequality within and among countries.

11. Sustainable Cities and Communities 0 Make cities and human settlements
inclusive, safe, resilient and sustainable.

12. Responsible Consumption and Production - Ensure sustainable consumption
and production patterns.

13. Climate Action @ Take urgent action to combat climate change and its impacts
by regulating emi ssions and promoting developments in renewable energy.

14. Life Below Water d Conserve and sustainably use the oceans, seas and marine
resources for sustainable development.

15. Life on Land & Protect, restore and promote sustainable use of terrestrial
ecosystem s, sustainably manage forests, combat desertification, and halt and
reverse land degradation and halt biodiversity loss.

16. Peace, Justice and Strong Institutions @ Promote peaceful and inclusive societies
for sustainable development, provide access to justi ce for all and build effective,
accountable and inclusive institutions at all levels.

17. Partnerships for the Goals & Strengthen the means of implementation and
revitalise the global partnership for sustainable development.

1.4.2 National Perspective

The National Development Plan (NDP) adopted by government in 2012, is very
emphatic on the importance of the developmental state in tackling the root causes

of poverty and inequality. From the National Development Plan the following
objectives are found in chapt  er four (4) which relates to local government:

Good Governance and Public Participation.

Building Safer Communities

Basic Service Delivery

Building Safer Communities

Local Economic Development (LED).

Municipal Transformation and Institutional Development.

=A =4 =4 -4 -8 -4
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1.4.2.1 State of the Nation Address 20 22:

Informing public of Creating a transparency
government’s work so NAI with the public and
in the past year n accountability on the
WHY IT e
Reflecting on Two Houses
the country's | ) of Parliament:

domestic affairs
and international |
relations |

| National Assembly
and National Council
' of Provinces

Highlighting plans All 3 arms of the state:
and projects for the Executive, the Judiciary,
the year ahead and the Legislature

w government
%A% communications
) s .
Govemrvment Communcaton and Infor=aten System It’s an important event in the national
N REPUBLIC OF SOUTH AFRICA political programme of Parliament

President Cyril Ramaphosa during his State of the Nation Address as the President of
South Africa addressed the burning points currently faced by all South Africans. The

people of South Africa have since March 2022 experienced terrible hardships.

He 0 s 2 2ANA focused on the following:

The path we choose now will determine the course for future generations.

That is why we are taking steps to strengthen our democracy and reaffirm our
commitment to a Constitution that protects us all.

We are working togethe r to revitalise our economy and end the inequality and
injustice that impedes our progress.

We are standing together against corruption and to ensure that those who are
responsible for state capture are punished for their crimes.

We are rebuilding the Stat e and restoring trust and pride in public institutions.

If there is one thing, we all agree on, it is that the present situation 0 of deep poverty,
unemployment and inequality d is unacceptable and unsustainable.

There is agreement among a broad and divers e range of South Africans that
fundamental reforms are needed to revive economic growth.

There is a need both to address the immediate crisis and to create conditions for long -

lasting stability and development.
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To achieve this, South Africa needsa new consensus.

A consensus that is born out of a common understanding of our current challenging
situation and a recognition of the need to address the challenges of unemployment,
poverty and inequality.

This should be a new consensus which recognises th  at the State must create an
environment in which the private sector can invest and unleash the dynamism of the
economy.

But equally, an environment in which South Africans can live a better life and unleash
the energy of their capabilities.

This should also be a new consensus which embraces our shared responsibility to one
another and acknowledges that we are all in this together.

As the social partners & government, labour, business and communities d we are
working to determine the actions we will take together to build such a consensus.

We have begun discussions on what trade  -offs are needed and what contribution we
will each need to make.

We have given ourselves 100 days to finalise a comprehensive social compact to
grow our economy, create jobs and combat hunger.

This work will build on the foundation of the Economic Reconstruction and Recovery
Plan (ERRP), which remains our common programme to rebuild the economy,

We remain focused on the priorities we identified in the SoNA last year:

overcoming the COVID -19 pandemic,

a massive rollout of infrastructure,

a substantial increase in local production,

an employment stimulus to create jobs and support livelihoods,
the rapid expansion of our energy generation capacity.

=A =4 =8 =8 -9

To be effective, this social compact needs to include every South African and every
part of our society. No one must be left behind.

When | last addressed the state of our nation, we were deep in the throes of the worst
pandemic in more than a century.

Since COVID -19 reached our shores, we have endured successive waves of infection,
the emergence of new variants and the devastating cost of nearly 100 000 recorded
COVID -19 deaths.

South Africans have responded to this grave threat with courage and resilience, with
compassion a nd restraint.

Over the past two years, we have taken unprecedented actions to strengthen our
health system, build laboratory capacity and prevent infections.

During the past year, we have focused on accelerating our vaccine rollout.

32| Page



So far, we have admi nistered 30 million doses of COVID -19 vaccines. Consequently,
nearly 42% of all adults and 60% of everyone over 50 is fully vaccinated.

We are now ready to enter a new phase in our management of the pandemic.

It is our intention to end the national state of disaster as soon as we have finalised
other measures under the National Health Act, 2003 (Act 61 Of 2003) and other
legislation to contain the pandemic.

Nearly all restrictions on economic and social activity have already been lifted.

Vaccines have proven to be the best defence we have against iliness and death from
COVID -19.

Last year, our unemployment rate reached its highest recorded level.

Unemployment has been caused by low growth, which has in turn resulted from a
long -term decline in investment.

The key task of government is to create the conditions that will enable the private
sector 9 both big and small & to emerge, to grow, to access new markets, to create
new products, and to hire more employees.

The problems in the South African economy are deep and they are structural.

On the 24th of March, we will be holding the fourth South Africa Investment
Conference in Johannesburg.

We will showcase the many investment opportunities available as South Africa
continues its recovery from the COVID -19 pandemic, and report back on the progress
of previous commitments.

1.4.2.2 National Outcomes

The IDP is developed in line with the 12 Government Outcomes. Each of the Outcomes

is implemented through a delivery agreement, ¢ utting across the three spheres of
government. The achievement of the Outcomes depends on concerted efforts from

all key stakeholders and spheres of government. The National Outcomes for the 2014
2019 period are as follows:

1 Outcome 1: Improved quality of b asic education.

1 Outcome 2: A long and healthy life for all South Africans.

1 Outcome 3: All people in South Africa are and feel safe.

1 Outcome 4: Decent employment through inclusive economic growth.

1 Outcome 5: A skilled and capable workforce to support an inc lusive growth
path.

1 Outcome 6: An efficient, competitive and responsive economic infrastructure
network.

1 Outcome 7: Vibrant, equitable and sustainable rural communities with food
security for all.
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1 Outcome 8: Sustainable human settlements and improved quality of household
life.

1 Outcome 9: A responsive, accountable, effective and efficient local
government system.

1 Outcome 10: Environmental assets and natural resources that are well protected
and continually enh  anced.

1 Outcome 11: Create a better South Africa and contribute to a better and safer
Africa and World.

1 Outcome 12: An efficient, effective and development oriented public service
and an empowered, fair and inclusive citizenship.

1.4.2.3 National Spatial Development Perspective (NSDP)

The objective of the National Spatial Development Perspective (NSDP) is to promote
informed economic investment profiling to guide regional growth and development
planning within a socio -economic framework. It therefore acts as an indicative
planning tool for the three spheres of government. The National Spatial Development
Perspective al so informs the Spatial Development Framework of the Municipality.

1.4.2.4 Local Government Back to Basics Strategy

The Back to Basics Strategy is a national initiative aimed at ensuring that municipalities
perform their core mandate of delivering basic se rvices to local communities, as
enshrined in Chapter 7 of the Constitution of the Republic of South Africa, 1996. The
Back to Basics approach is based on five principles, which are:

Putting people first and engaging with the community;
Delivering basic ser vices;

Good governance;

Sound financial management; and

Building capabilities.

=A =4 =8 -8 -9

15 PROVINCIAL PERSPECTIVE

Western Cape Provincial Government:

The Western Cape Provincial Strategic Plan highlights the following Vision -Inspired
Priorities (VIP):

1 Safe and C ohesive Communities (The Western Cape is a place where residents
and visitors feel safe)

1 Growth and Jobs (An enabling environment for the private sector and markets to
drive growth and create jobs).

1 Empowering People (Residents of the Western Cape have  opportunities to shape
their lives and the lives of others, to ensure a meaningful and dignified life).

1 Mobility and Spatial Transformation  (Residents live in well -connected, vibrant, and
sustainable communities and move around efficiently on safe, afforda ble, low -
carbon public transport).
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1 Innovation and Culture  (Government services are delivered to the people of the
Western Cape in an accessible, innovative, and citizen -centric way).

1.6 DISTRICT PERSPECTIVE

Garden Route District Municipality

Section 29(2) of the Local Government: Municipal Systems Act (MSA) Act 32 of 2000
clearly states that district municipalities must:

1  Plan integrated development for the area of the district municipality but in close
cooperation with the local municipalities in the area;

1  Align their integrated development plan with the framework adopted; and

1 Draft their integrated development plan, considering the integrated
development processes of & and proposals submitted to them by 0 the local
municipalities in that area.

Geor ge Local Municipality forms part of the greater Garden Route District and
therefore integration with the district is essential.

The strategies of the district are as follow:

1 Growing the District Economy/Growth and Development Strategy

1 Coordinate Bulk Infra structure service delivery

1 Promote environmental sustainability

1 Skills Development and Capacity Building

1 Ensuring Financial Sustainability

9 Strengthening of district roles and enhanced relevancy

Horizontal alignment, i.e. between local municipalities, is pursued through inter -
governmental planning and consultation, co -ordination and by aligning the

respective vision, mission and strategic objectives. The alignment of key national,
provincial and district strategic directives are illustra ted in the table below:

Garden Route

S George Medium Term Westem Cape National District
Municipal o . Vision -inspired N o
; Municipal Strategic e Priorities Municipality
Strategic Priorities Framework FHIOALES i
Goals (2019-2024)  (2019-2024) Strategic
Objectives
SO1: Economic Speed up Safe and Social Growing the
Develop & Development economic Cohesive cohesion & District
Grow growth and communities safe Economy/Growth
George transform the communities and
economy to Create Development
create " . . Strategy
decent work opportunities Education skills
and for growth & health
. and jobs
sustainable
livelihoods
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S0O2: Safe, 1. Waste Ensure Safe and Social Conduct regional
Clean and Management environmental Cohesive cohesion & bulk infrastructure
Green 2. Environmental | sustainability communities safe planning,
sustainability communities implement
and safety projects, roads

Education skills mamtenance,

& health public transport,
manage and
develop Council
fixed assets

S0O3: 1. Waste Water Massive Mobility and Spatial Conduct regional
Affordable Management programme Spatial integration, bulk infrastructure
quality 2. Water to build Transformation | human planning,
services 3. Electricity economic settlements & implement
4. Housing and social local projects, roads
5. Infrastructure infrastructure government maintenance,
and effective public transport,
service manage and
delivery develop Council
fixed assets
SO4: Communication Develop a Innovation Capable, Build a
Participative | and global and culture ethical and capacitated
Partnership participation partnership for developmental workforce and
development state communities
0O5: Good 1. Budget and Innovation Capable Ensure financial
Governance Treasury and culture ethical and viability of the
and Human 2. Effective developmental GRDM
Capital internal state
service Promote good
delivery
3 Risk governance
management

The alignment of higher

this document.

1.7

ANNUAL REVIEWPROCESS

-order directives together with the local strategic objectives are

comprehensively provided in Chapter 4 of

Section 21 (1) (b) of the Local Government: Municipal Finance Management Act 56
of 2003 stipulates that the Executive Mayor must at least ten months before the start
of a bu dget year table in the municipal council a time schedule outlining the key
deadlines for &

(i)  the preparation, tabling and approval of the annual budget;

(i)  the annual review of &

(aa)

(bb)

Sysems Act; and

the budget -related policies;

the integrated development plan in terms of Section 34 of the Municipal

(i)  tabling and adoption of any amendments to the integrated development plan
and budget related policies; and
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(iv) any consultative processes forming part of the processes referred to in
subparagraphs (i), (i) and (iii).

Section 20(2) of the Spatial Planning and Land Use Management Act 16 of 2013

(SPLUMA) requires that othe municipalDF)snust i al d
be prepared as part of a municipalityds integrat
with the Local Government : Munici pal Systems Act

At the adoption of its new generation IDP the municipality re  -adopted the MSDF
initially approved in 2013 and review ed and re -submitted for final adoption of the
revised MSDF in May 2019 concurrently with the five -year 2017 -2022 IDP. The process
gave credibility to the MSDF  as a core component of the IDP, which will ensure proper
guidance is provided to  the Municipal Planning Tribunal for consideration of land
development applications in terms of Section 22(1) of SPLUMA.

Council adopted an integrated IDP, MSDF and Budget Time Schedule in accordance
with Section 21(1) (b) of the Section 21 (1) (b) of the Local Government: Municipal
Finance Management Act 56 of 2003. The Time Schedule contains the following:

1 A programme specifying time frames for the different planning phases;

1 Appropriate mechanisms, processes and procedures for consultation with and
pa rticipation of local communities, organs of state and other stakeholders in the
IDP, MSDF and Budget process; and

i The identification of all plans and planning requirements binding on the
municipality in terms of provincial and national legislation.
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CHAPTER 2

Situational Analysis

2. INTRODUCTION

This Chapter presents a status quo analysis of the George Municipality. The situational
analysis and statistics presented in this Chapter reveal the developmental challenges
(such as poverty, unemployment and service delivery backlogs) facing the
Municipality. This analysis is crucial in providing the Municipality and its social partners
with information in respect of local socio -economic trends and patterns. The ideal is
that the programmes an d projects captured in this IDP must address the
developmental challenges identified through the situational analysis.

Total estimated population size in 2021. ii i Total estimated population size in 2023.

Oudtshoorn

Kannaland

Hessequa
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