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Glossary

Adjustments Budget — Prescribed in section 28 of the MFMA. The formal
means by which a municipality may revise its annual budget during the year.

Allocations — Money received from Provincial or National Government or other
municipalities.

Budget — The financial plan of the Municipality.

Budget Related Policy — Policy of a municipality affecting or affected by the
budget, such as the tariffs policy, rates policy and credit control and debt
collection policy.

Capital Expenditure - Spending on assets such as land, buildings and
machinery. Any capital expenditure must be reflected as an asset on the
Municipality’s balance sheet.

Cash flow statement — A statement showing when actual cash will be received
and spent by the Municipality. Cash payments do not always coincide with
budgeted expenditure timings. For example, when an invoice is received by the
Municipality it scores as expenditure in the month it is received, even though it
may not be paid in the same period.

DORA - Division of Revenue Act. Annual piece of legislation that shows the
amount of allocations from national to local government.

Equitable Share — A general grant paid to municipalities. It is predominantly
targeted to help with free basic services.

Fruitless and wasteful expenditure — Expenditure that was made in vain and
would have been avoided had reasonable care been exercised.

GFS - Government Finance Statistics. An internationally recognised
classification system that facilitates like for like comparison between
municipalities.

GRAP - Generally Recognised Accounting Practice. The new standard for
municipal accounting.

IDP - Integrated Development Plan. The main strategic planning document of the
Municipality

KPI's — Key Performance Indicators. Measures of service output and/or outcome.

MFMA - The Municipal Finance Management Act — no 53 of 2003. The principle
piece of legislation relating to municipal financial management.

MTREF — Medium Term Revenue and Expenditure Framework. A medium-term
financial plan, usually 3 years, based on a fixed first year and indicative further
two years budget allocations. Also includes details of the previous and current
years’ financial position.

Operating Expenditure — Spending on the day to day expenses of the
Municipality such as salaries and wages.

Rates — Local Government taxation based on an assessed value of a property.
To determine the rates payable, the assessed rateable value is multiplied by the
rate in the rand.

SDBIP — Service Delivery and Budget Implementation Plan. A detailed plan
comprising quarterly performance targets and monthly budget estimates.
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Strategic Objectives — The main priorities of the Municipality as set out in the
IDP. Budgeted spending must contribute towards the achievement of the
strategic objectives.

Unauthorised expenditure — Generally, spending without, or in excess of, an
approved budget.

Virement — A transfer of budget.

Virement Policy - The policy that sets out the rules for budget transfers.
Virements are normally allowed within a vote. Transfers between votes must be
agreed by Council through an Adjustments Budget.

Vote — One of the main segments into which a budget is divided, usually at
directorate / department level.
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PART 1: MID-YEAR PERFORMANCE
1.1 — Introduction

The Municipal Budget and Reporting Regulations (MBRR) are designed to achieve
a range of objectives, including improving the local government sphere’s ability to
deliver basic services by facilitating improved financial sustainability and better
medium-term planning and policy choices on service delivery.

This report has been prepared in terms of the following legislative framework:

e The Municipal Finance Management Act — No. 56 of 2003, Section 72, and
e The Municipal Budget and Reporting Regulations, 35.

The MBRR highlights the format of the mid-year budget and performance
assessment.
“33. A mid-year budget and performance assessment of a municipality
referred to in section 72 of the Act must be in the format specified in
Schedule C and include all the required tables, charts and explanatory
information, taking into account any guidelines issued by the Minister in
terms of section 168(1) of the Act.”

The objective of these Regulations is to secure sound and sustainable
management of the budgeting and reporting practices of municipalities by
establishing uniform norms and standards and other requirements for ensuring
transparency, accountability and appropriate lines of responsibility in the budgeting
and reporting process and other relevant matters as required by the Act.

1.2 — Legislative framework

In terms of section 72 (1) of the MFMA, the accounting officer of a municipality
must by 25 January of each year assess the performance of the municipality during
the first half of the financial year.

Take note that the Section 52, Quarterly Budget Monitoring Report for the second
quarter will be incorporated in this report. The requirements of section 52(d) will be
met in this Mid—year Budget and Assessment Report.

1. 3 — Executive summary

This report is a summary of the main budget issues arising from the budget
monitoring process. It compares the progress of the budget in terms of actual
income and expenditure to the projections contained in the Service Delivery and
Budget Implementation Plan (SDBIP).

The following categories provide a consolidated overview of the implementation of
the budget of the municipality.
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1.3.1 — Operating Revenue by sources

- Adjustments Planned Income to Actual Income to . o .
Revenue by Source Original Budget Budget Date (SDBIP) Date Variance % Variance
370 853 000 370 853 000 246 120 238 202 638 010 (43 482 228) -18%

Property Rates

Reason for variance:

SDBIP projections are currently being reviewed to be amended, if the 5-year historical trend are considered, the
SDBIP projections would be R196 036 570 as at December 2022, which will result in a 3% variance.

The current projected revenue for property rates is R383 982 866, which will be 4% more than the current projected
budget, the projected increase is mainly due to an increase in residential development.

Service Charges — Electricity

962 606 700 962 606 700 406 088 806 344 313 113 (61775 693) -15%

Reason for variance:

Prepaid meters electricity consumption decreased by 0.5% from the prior month and decreased by 18% in
comparison to December 2021 due to increased levels of loadshedding.

Credit meters electricity consumption decreased by 2% from the prior month and decreased by 4% in comparison to
December 2021.

The extreme levels of loadshedding are of great concern to the municipality and based on the current actuals, it is
projected that the municipality will materially under collect electricity revenue by more than R270m. However, there
was also an average -9% decrease in bulk purchases in comparison to the 5-year average bulk purchases.

Service Charges — Water

167 445 000 167 445 000 91 253 106 82 439 088 (8 814 018) -10%

Reason for variance:

There was an 2% decrease in water consumption from the previous month and a 7% increase in comparison to
December 2021, amidst the current water crisis.

Stricter water restrictions were introduced due to the limited water treatment capacity.

Based on the first 6 months’ actual performance, it is projected that the actual revenue will still be slightly under the
projected budget by 1.5%.

Service Charges — Sewerage

159 335 000 159 335 000 77878073 77 656 846 (221 227) 0%

5
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- Adjustments | Planned Income to Actual Income to . o .
Revenue by Source Original Budget Budget Date (SDBIP) Date Variance % Variance
Service Charges — Refuse Removal 128 302 000 128 302 000 72 867 312 73 497 245 629 933 1%
Fines, Penalties and Forfeits 83 680 000 83 680 000 6 018 959 6 037 479 18 520 0%
Licences or permits 3 863 334 3863 334 1701427 1473 030 (228 397) -13%
Reason for variance:
e Less drivers/learner licence & PDP applications than anticipated.
16 617 000 16 617 000 9567 318 17 251 234 7 683 916 80%
Income for Agency Services :
Reason for variance:
e Agency fees collected was more than anticipated.
4 740 500 4740 500 2 370 250 3430534 1 060 284 45%
Rent of Facilities and Equipment Reason for variance:
o Debit raising for Operating lease contracts was processed.
o SDBIP projections are currently being reviewed to be amended.
370 399 117 371399 117 123 799 706 144 097 332 20 297 626 16%

Grants and Subsidies Received —

Capital

Reason for variance:

¢ Revenue from grants and subsidies are recognised monthly as conditions are met, it is anticipated that all conditions
will be met by the end of the financial year. Expenditure has accelerated more than planned in the previous months
and consequently conditions met are more than planned.

Grants and Subsidies Received —

Operating

553 091 041

570 680 186

183 283 357

290 510 099

107 226 742

59%

Reason for variance:
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Revenue by Source

Adjustments | Planned Income to Actual Income to

. 0 .
Budget Date (SDBIP) Date Variance | % Variance

Original Budget

¢ Revenue from grants and subsidies are recognised monthly as conditions are met, it is anticipated that all conditions
will be met by the end of the financial year. Expenditure has accelerated more than planned in the previous months
and consequently conditions met are more than planned.

Interest Earned — External

Investments

57 219 045 57 219 045 15174 049 17 383 536 2209 487 15%

Reason for variance:
e The new prime rate is 10.50% which resulted in higher-than-expected returns as at the end of December 2022.

e However, it is projected that there will be a material under collection of R19m for interest earned from external
investments revenue due to less cash being available to invest.

Interest Earned — Outstanding Debtors

9 060 560 9 060 560 4242733 5510313 1267 580 30%

Reason for variance:

e Provisions as included in the Customer Care, Credit Control and Debt Collection Policy are implemented on a daily
and monthly basis to ensure that all monies and deposits due and payable to the municipality are collected and used
to deliver services in the best interest of the community, residents and customers, and in a financially sustainable

manner.
Other Revenue 25534 000 25534 000 11676 185 14 101 641 2425 456 21%
GIPTN Fare Revenue 82819 182 82819 182 28 950 603 29 757 396 806 793 3%
6 100 000 6 100 000 3100000 1037 467 (2 062 533) -67%

Sale of Erven

Reason for variance:
e More sales of erven realised in the September at 95% (R984 645) of the total sale of erven (R1 037 467); the sales
are inconsistent, and the patterns will be monitored to adjust the SDBIP accordingly.

Development Charges

15 644 000 15 644 000 8673372 15730 371 7 056 999 81%

Reason for variance:
¢ More development charges were realised than anticipated, which is indicative of growth and development that takes
place within George. Budget projections will be revised upwards.
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- Adjustments | Planned Income to Actual Income to . o .
Revenue by Source Original Budget Budget Date (SDBIP) Date Variance % Variance
Gain on Disposal of PPE 230 994 000 230 994 000 - (100 110) (100 110) 0%
Total Revenue 3248 303 479 3 266 892 624 1292 765 494 1326 764 626 33999 132 3%

% of Annual Budget Billed

41%
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1.3.2 — Operating expenditure by type

Bad Debts

. Original Budget Adjustments Planned Expenditure | Actual Expenditure Variance %
Expenditure by Type Budget to Date (SDBIP) to Date Variance
Employee Related Costs 727 720 515 734 481 614 318 715 064 311 190 362 (7 524 702) -2%
Remuneration of Councillors 26 170 670 26 170 670 12 632 037 12 449 432 (182 605) -1%

587 110 243 601 681 416 220 558 017 292 919 585 72 361 568 33%
Contracted Services Reason for variance:
e The VOC account is paid once month in arrears. The SDBIP projections need to be amended.
Bulk Purchases 667 159 159 667 159 159 308 807 185 286 388 164 (22 419 021) 7%
Operating Leases 4 816 347 3522 147 1458 215 1334914 (123 301) -8%
171 368 455 173 781 061 37531016 48 456 665 10 925 649 29%
Operational Cost Reason for variance:
The SDBIP projections need to be adjusted by the following items:
e External audit fees / Dumping fees / Premiums / Internet charge
Depreciation & Amortisation 158 810 336 158 810 336 80 489 059 79422 912 (1 066 147) -1%
No
Loss on Disposal of PPE Planned
46 171 000 46 171 000 - (188 560) (188 560) Spend
122 257 000 122 257 000 9267 330 10 544 994 1277 664 14%

Reason for variance:

e Provisions as included in the Customer Care, Credit Control and Debt Collection Policy are implemented on a daily and
monthly basis to ensure that all monies and deposits due and payable to the municipality are collected and used to
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Expenditure by Type

Original Budget

Adjustments
Budget

Planned Expenditure
to Date (SDBIP)

Actual Expenditure
to Date

Variance

%
Variance

deliver services in the best interest of the community, residents and customers; and, i

n a financially sustainable manner.

Transfers and Subsidies Paid 42 636 400 44 214 731 3542 141 8794 278 5252 137 148%
Inventory Consumed 272 853 386 273 327 386 51758 522 53 548 205 1789683 3%
Interest Expense 40 950 003 40 950 003 20475 002 16 740 324 (3734678) -18%
Total Expenditure 2 868 023 514 2 892 526 523 1065 233 586 1121 601 272 56 367 686 5%

% of Annual Budget Spent

39%

10

Major challenges to be addressed during the February 2023 Adjustments Budget:

e Fuel

e Chemicals for water purification

¢ Maintenance works on the sewage and water networks, electricity and streets and stormwater.
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1.3.3 — Capital Expenditure

Capital expenditure per Directorate

Directorate Original Budget Adjusted Budget Planned (SDBIP) Actual Variance V:T.;)';c
Municipal Manager 215 000 215 000 145 000 53 548 (91 452) -63%
6 630 000 6 930 000 3 634 999 2350632 (1284 367) -35%

Corporate Services

Reason for variance:

End of December 2022 the pending order that still had to be paid amounted to R 2 168 363.

Most the Beta fencing projects were completed end of November 2022 and just awaiting the invoices for payment to the value
of R 938 150.

Containers for Creches was delivered in December 2022 and just awaiting the invoices for payment to the value of R 679
000.

Bakkie at Social Services were delivered and just waiting for the payment of invoice to the value of R 299 761.

Civil Engineering Services

548 630 212 559 589 189

264 072 413

220 366 823

(43 705 590) 17%

Reason for variance:

Installation of Smart meters is behind planned but will go in construction phase in January 2023. Will revise the cashflow, but
the project is on track for the budget to be spent end of the financial year.

The Swart Dam River Safety Construction tender had to be re-advertised. Will revise the cashflow.

Upgrading Meul Street Sewerage Pumpstation: Progress satisfactory, but delays were experienced on site due to flooding of
works as a result of inlet works overflows; 2-day strike and site closure by EPWP workers also delayed progress. Project
budget will be revised as part of the BFI funding reprioritisation. Contractor deployed additional resources to ensure
programme commitments are adhered to.

Extension of the Water works: EPWP workers on strike and stopping construction due to 7-day strike in Oct 2022. Project
budget will be revised as part of the BFI funding reprioritisation.

Flood Damage - Outeniqua WWTW — Donga: Consultant indicated that a BAR would be required for SW, so potential roll-
over required potentially, await cash-flow for slope rehabilitation and way forward on effluent pipeline realignment.

11
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Directorate Original Budget Adjusted Budget Planned (SDBIP) Actual Variance V:r(l;)r;c
Electrotechnical Services 152 086 022 153 396 948 46 017 854 23933 855 (22 083 999) -48%

Reason for variance:
. The following projects: New 20mva transformers — Glenwood; Thembalethu/ballots bay 66/11kv substation; Replacement of
obsolete 11kv switchgear & equipment are in progress and orders that exceed the SDBIP projections have been placed.
o There is a delay in the delivery of cables to start all street light projects.
o Renewable energy: 1 MW Project: Awaiting approval from Department of Environmental Affairs. 8 MW project: Consultant
to be appointed to do basic assessment.
. Solar PV: Orders have been placed.

Human Settlements, Planning
and Development and
Property Management

13 611 000 14 036 225 1847 500 743 579 (1103 921) -60%

Reason for variance:

e Ossie urban industrial erven project: Project will not materialise; some funds have already been reallocated and the
remainder will be applied toward similar capital projects. The SDBIP will be amended.

e Funds for Construction of new informal trading stands was transferred to upgrading Masakhane mall project.

e Upgrading of York Hostel: Consultant was to finalise specifications November/December whereafter procurement process will
commence.

e Bakkie: Maintenance: Order has been placed. Awaiting delivery early in 2023.

e Services Provision Study: Gwaiing Area: Orders issued. TIA concluded & accesses to be finalised to proceed with concepts.

Community Services

64 044 002 66 325 426 19 644 858 27 353 280 7708 422 39%

Reason for variance:
e The Directorate is ahead of planned expenditure end of December 2022.

e Some purchases of vehicles have been completed under (Cemeteries, Parks, Cleansing and Fire Services sections) and
other projects are ahead of schedule (up to November month there was no planned spending).

12




George Municipality — 2022/23 Mid-year Budget and Performance Assessment

Directorate Original Budget Adjusted Budget Planned (SDBIP) Actual Variance V:r(l;)r;c
o The SDBIP for vehicles had been drawn up taking into consideration the delay in procurement of the previous year.
2767 000 2767 000 658 000 860 190 202 190 31%

Financial Services

Reason for variance:
e The Directorate is ahead of planned expenditure end of December 2022.

o |IT was tasked to immediately procure and install biometric scanners at all service points with no devices. IT furthermore had
to procure additional stock due to a national shortage. Remaining IT budget to be spent pending architecture assessment to
be performed by service provider appointed for IT management services.

e Vehicles: Orders have been placed — awaiting delivery.

Total Budget

787 983 236 803 259 788 336 020 624 275661 908 (60 358 716) -18%

% of Annual Budget Spent

13

34%
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1.3.4 — Capital funding by source

The capital budget increased from R 489 million (2021/22) to R 787 million in
2022/23 (original approved budget). During August and November 2022,
adjustments budgets were passed that increased the budget by R 15 million to

R 803 million.

ORIGINAL AMENDED

DESCRIPTION BUDGET ADJUSTMENTS BUDGET
2022/23 2022/23

Capital Replacement 157 351 145 166 859 940
Reserve (CRR) 9508 795
External Financing Fund 303 367 500 4767 757 308 135 257
(EFF)
Grants 323 087 917 1 000 000 324 087 917
Other 4176 674 0 4176 674
TOTAL 787 983 236 15 276 552 803 259 788

Internally generated funds (CRR)

One of the main problems impacting on the capital budget is the expected
contributions to the CRR for the current year. To date, the capital contribution votes
are under collecting and project below the budgeted figures.

The following table indicate the status of the CRR funding at the
31 December 2022:

14



George Municipality — 2022/23 Mid-year Budget and Performance Assessment

CRR FUNDING FOR 2022/23

TOTAL PROPOSED
DESCRIPTION OF PROJECTED ADDITIONAL | PROJECTED | PROJECTED CRR TOTAL AMOUNT
PROJECTED VAT AMOUNT AVAILABLE/SHORT
CAPITAL CAPITAL BUDGETED CAPITAL
OPENING INCOME ON | AVAILABLE FOR CAPITAL
REPLACEMENT CONTRIBUTIONS | CONTRIBUTION BUDGET
e BALANCE Doaalrs T CRR GRANTS | FOR CAPITAL o EXPENDITURE
FOR 2022/23 | EXPENDITURE | ,~O% = | FOR NEXT YEAR
IN 2021/22
General 5125 000 0 5125000 | 64 196 263 .50 071 263
Electricity 4910 000 10 987 381 5965 891 21863272 | 38930652 -17 067 380
Water 2599 139 4710 414 5374 304 12683857 | 16 966 680 -4 282 823
Sewerage 1897 705 4752 120 19 552 604 26202429 | 19210 000 6 992 429
Sale of Property 7394 840 6 000 000 11 836 265 25231105 | 9952450 15 278 655
Cleansing 0 94 898 94898 | 8095100 -8 000 202
Parking Facilities 2165 672 1648 554 3814 226 3814 226
Contribution from Working
Capital 0 62 700 000 62 700 000 62 700 000
TOTAL CRR 24 092 356 28 193 366 62700000 | 42729065 | 157 714 788 | 157 351 145 363 642

The above table shows that the current CRR funds will be sufficient to finance the planned projects for the
contribution will be assessed during the adjustments budget process.

Borrowings (EFF):
Council has given permission to bridge finance the capital acquisitions until the loan has been taken up.

15

year. An additional
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1.3.5 — Cash flow statement

This statement reflects the actual cash that was received and utilised by the

municipality.

WC044 George - Table C7 Monthly Budget Statement - Cash Flow - M06 Deeember

0211 Budget Year 2022123
Description Ref| Audited Original Adjusted :  Monthly YearTD YearTD YD YD Full Year
Qutcome Budget Budget actual actual budget : variance :variance | Forecast
R theusands 1 %
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rates 367 593 370853 370 853 30211 202 638 184 7212 0% 357 370
Fervice charges 1232203 | 1417689 0 147689 72170 277 906 706644 © (130 938): -18% 1208 016
Other rewenue 238 998 238 998 11735 155 M7 813891 7387 0 9% 382 748
Transfers and Subsidies - Operafional 789 533 553 091 70 680 65 277 240 510 285 340 a0 2% 579 869
Transfars and Subsidies - Capital 370 389 371399 - 144 087 8700 0 (1602)) 2% 362 569
hterest 29 595 66 280 66 280 1812 17 384 28610 (11226) -39% 63 016
Dividends 95 299 - - - - - - -
Payments
Sunpliers and employ ees POT2031)| @4302) (2453933 (181497 (1006086) (1234645); Q28 560) 19% 2741 455)
Firance charges (36 619) (40 950) {40 950) {16 741) {16 740 (12648): 4082 -3% {40 930}
Transfers and Grants - {42 636) {44 219) {3 061) 8794 22475 (13681); 61% -
NET CASH FROMI(USED) OPERATING ACTIVITIES H074 502 693 495 801 19073) 356 132 0554 (150 591);  13% 471 184
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Praceeds on disposal of PPE 4559 6100 6100 - - 3000 & 3000 -100% 6100
Decreass fncreass)in non-currert receivables (358) 136 307 136 3873 20 (7 892 (36367 (Maldy 3% (36387
Decrease dncrease)in non-currert inv estments - - - - - - -
Payments
Capiil assets @52 358)| (o7 983) (803 260) d4524); QT 662) 368 371 644033 1 1T5% 803 260
MET CASH FROMI{USED) INVESTING ACTIITIES @48 156)| (13271) (333 547) #4544 QENRHY 334984 | G5B 53T 197% 112
CASH FLOWYS FROM FINANCING ACTIVITIES
Receipts
Short term leans - - - - - - - -
Barraw ing lang termirefirancing (488) 304378 304 378 - - - - 304 378
herease (decraase) in consumer deposits - 43 560 43 560 106 1058 51060 ¢ (B0002): -08% 43 560
Paym ents
Repay mert of barrow ing (39 23 - - - - - - -
NET CASH FROMI(USED) FINANCING ACTIVITIES (39 703) 347 937 347 937 106 1058 51060 50002 98% 347 937
MET INCREASE! (DECREASE) IN CASH HELD (77 085) 32362 119 63 512) 33637 591 585 1592 094
Cashicash equivalents at beginning: 6569 621 592 538 992 536 502 536 592 536 592 536
Cashfcash equivalents at monthdy ear end: 592 536 624 847 603 727 626172 ¢ 1184120 2184 629

Cash payments and receipts will not coincide with revenue and expenditure on the
Statement of Financial Performance due to it being partly based on billed income

and expenditure.

16
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The following statement reflects the outstanding commitments against cash and

cash equivalents at 31 December 2022.

Working Capital

Cash and cash equivalents commitments - 31 December 2022
Cash and Cash Equivalents 626 172 109|
Less: Ringfenced and Invested 528 136 259|
Repayments of Loans - short term portion 3412726
Capital Replacement Reserve 5912048
Provision for Rehabilitation of Landfill Site 6 424 880
Compensation Provision - GIPTN Buy-ins and Buy Outs 11779 486
Unspent External Loans 0
Unspent Conditional Grants 0
Housing Development Fund 567 034
Trade debtors - deposits 40 084
Investments 500 000 000

98 035 850|

Financial problems or risks facing the municipality:

No financial problems or risks are facing the municipality currently. The municipality

shows a positive cash flow.

1.3.6 2021/22 Annual Report

The Annual Financial Statements for 2021/2022 financial year were completed by

31 Augustus 2022.

17
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1.3.7 Comments from Directors
Planning and Development

MEMORANDUM

s
Dipcior Plaakig i Divalopian
E-fiail. hmrinSifigicda gis i
Tal 27 [Opd B01 Gided

ORGE

18

THE OITY FOR ALL REASDNG

Banl 7o CHIEF FIRANCIAL CFFICER

Bandag | ARention.  Leon Walace

ot Carey Janse Van Vuwren

Van | From: Direcior, Fanning and Develpent

T 032 601 5146

Dafum | Cate: 02 Decerber 2022

R SECTION 72 REFORT. WID YEAR BUDGET AND PERFCRMANCE
™ FOR THE 20223 BUDGET YEAR

Wit reference to the memorandum dated 17 November 2022, The Human seffiaments,
Pianning and Development requests an adjustment to the following projects.

Due tn reasons ihat the projects ane compieie with identfled saving hat could not be used

for ofher projecis.

Capital Budget

Prolec Adusiment
Filing Caninets- Exising housing 3000
Fumiure: Exising howsing 3 00
Micowaee A0
Upgrading of Cffice 400 000
Furniture Fiting: Tourdsm Ofices 10 160
DEcury Camers 9325
Telescophc lag 4728
Lapiops- 0P 4001
Viahizke oud halling ATTS
OiMce Equipmet 4 D0
Upgrading of Masakhane mal 80 D00
Todal a3 i3
‘.!‘.-hll ij[lill

|:"' . "

BN Waring

MRECTOR: PLANNING AND DEVELOPMENT




George Municipality — 2022/23 Mid-year Budget and Performance Assessment

Community Services

MEMORANDUM

Comen
E-rall: el lafhaoege So 65

EORGE LR

THE CITY FOR ALL REASONS

F il Fefarencs Hemiar 61

DIRECTORATE: COMMUNITY SERVICES
AnniTao : IRECTOR: FINAMNCLAL BERVICES — R du Pleasia
WarF rom P ACTIMG DIRECTOR: COBMUNITY SERVICES - 8 Muks
AlakrdiCopy ACTING DEPUTY HRECTOR: FINARCIAL OPERATIONS - R Coolzes

: N Nbals

: AD Matolla
Tel :DE-BDZTETR
DavivimeDaie 1 02 Dy 210232

InsaieRegarding - SECTION T& REPORT : COMSUNITY SERVICES - 20257022

Harawith find information 8o be incuded in the Seclion 72 Repar] 208202023, as per your
arespondence daled 17 Movernber 2022

BUDGET
CAPITAL BUDGET
1. Spar
= Rosgmoor Tartan Track

Pamission was received from 'Western Cape Dep of Educaton and Depariman] Public Works
to procaed with Bhe acquisition of the additicral land and 8 power of allomey was ssued o
precaed with fhe rermaction. The process s dependert on Public works providing the
Municipality wilth the aficeal wabualion of the land in ordar o the Municipality to finalma the
Bcruislion process,

Th f.

The Lipgreding of the Thembalethy Clubhouse (MIG - COM 03852033} was advertized and
evniusled and submitied 1o the Bid Adpodication Committes on 26 Nowambar 2022, Thi ibam
was refermed back for evaluation based on apinion that tha recommended biddar does naol
comiply with tha applicable CIDE grading a4 Te award date, The practics nole was issued after
I tender was sdvarligsd, A & bid evaluslion commifiss held on 30 Mowsmbar 2022
cordanaus could nol be reached on whatber the rsquiremeants can be appliad retrospectivaly,
A decision was taken to request National and Provineclal treasury 1o adviss on the malbar

D T vork Srest, George @ DB SN D) gmen@uecneacze D mgwnnmgw
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SECTION 72 REFORT : COMMUNITY SERVICES - 20282085

2. Claansing

Tha dapartmant were allocated & budged of R18 588 TE3.00 for the 20222023 firancial year.
I imcduded R 119 300 00000 for the replacement of redundanrt Neel, which was proouned and
delisarad, the buldarar will only be deliverad Manch 2023, 25 a formal tender process:

R11 454 251.57 (61.58%) has baen spant and a futher RE 186 854 35 (77 .05%] am
commidied which resull in &8.47% of alooaied Ducget has Deing commmitted.

Even though the flest are replacec, the deparment sill meguire eddilicnsl Nesl o
accommadate the Increass in housaholcs baing seevicad,

Furthar o The abdawa, the dapartmant’s appicaton o the Dapammen of Fishanes, FDI"EHLI‘_"
and ha Erwirdnmanl (DFFE] for wasls projecs wis successful and ware awarded
RAE 108 0E35.04 for varous prajects for the upcoming tea financal yaars

Parks

The parks and recraalion secton received funding for warious project including fencing of
cemeberies, upgrmdn of B ablution fadlites, fieet, rellers | sacunty camsaras, upgrade and
devalapmant of e Gaaling Ceravan Ferk and the day camp 8 well ag fhe rehabiligalion of
tha Garden Routs Bolanical gardana dam wall. The asction haés completed the procunement
of the fl=el that was budgeled for including heavy duty wehides. i.e asrial platiorm and
replacemernt of a wector. Fencing of the comalery has also been complated wilh some
savings. NMicha wal In e Cametenas is sill in progress. Srael Fumilure is also in progress
with e Brel phase of inataling culdoor gy aquipmant in thrss open spaces has been
complabsd.

The upgrade and deavalopmant tha Gwaiing carayan CEMp B Sl in proghess wilh a service
provider appoinded o linish e pending 524G process and hersafisn, $ie municipality must
provide funding Tor the axpansion of the rescrt in line with the 524G process. Upgrade of the
Gwaiing day camp i in progress. The rehabiligation of the botanical gardens dam wall is s6l
in tha shudias phasa which inciudes. the gectachnical sureeys and designs. Upgrades of the
Icalats &l basch sress omphaied

The Department was alocxied a budgel of B & B40 852 for tha 202272023 financial yaar,
Al the propects has commencad and arg comphalhs ar in progress.

Al Bsal have baan procunsd and daliversd, and is opsratonal wathin the departmant.
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SECTION T2 REPORT : COMMUMTY SERVICES — 20222023

4. SBecurity Services

= CCTY
o Project in process on existing tendars, only the Extension of CCTV project delayed
due 1 changes made 1o ongiral plans

5. Traffic

Thea Traflic section were allacaled 31 projects - 11 Infrastructuns’ Upgrading, 2 Plest and athers
amouning to B & T18 307.00) The Direcicrabe Human Setlamants wene requesiad 1o aetisl
with the roll cal of e upgrading and infrasiruchare projects. They appaintsd a consuliart o
axaiuls thess projecis. nlrastrusuralpgrading projecs building plans in process.

Customer Care Services

&, Tharaig & urgan Tor admin acsiglance & 1he amas ollices. Funds wil be requessed ot
Lk Adjussirnecd bisdget to appoin conined workers.

b. Funds wil also be reguesied for maintenance and fuel on e vehicle rersdsrmed o the
dparimsant

2. 3port

L]

Insufficient funding for overlime at Sport Maintenance and te Convile Swimming pool 1o
service the swimming pecl during Swimming Galss and Sport evants

Water resirictons are hampanng the maintenancs on spoer fiald

Tﬂlﬁmﬁhmm slal capacly

In=ufficient furding to implement comprebensive maintenarce pragrammas on Bulldings and
BT ek

Cleansing

= Rasdworby al velicles aad Maintanancs of Flaal
o The depariment axperienced an increass in ovarsme due o majerity of metuse
trucks nal baing roadwarthy
= Mainbenancs of st 8 an ongoing problam, with Fucks nol being nepained and
akanding or lorg peficds
= Lamddfill § Dumping fees’ Transpart
< Budget nof encugh o accommaodale the iIncrease In onnages dumped Bt Peinabs,
«  This is due ip an Increase of household refuse colleched [addiSonal housing
developrents). relusa alsd now ranspofed from Uniondale slaring Februany
2032
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SECTION 72 REPORT : COMMUNITY SERVICES — TO3E00EY

o Prce incresss ssarded fo company ransporling ease from George Tranales
slaton o PeiraSa, (The continuaus increase in peirolidiessl]. Add@ticral funds fa
e e nzcefed @ e Adjuslment busbget

= Materials & Supplies: Bisck bags
o An incraasa in tha number of househakls and prics ncreass fnom e
supplier. Additianal funds will be requesied at the Adjustment budget

4. Parks

Thia kike im oil praces has e delrimernlal efect on the bedgets alocsled for s pochasing of
herbicids and coniraciors appoinbsd for clearing and grass cutting, alisn vegetation. Addbticnal funds
will be requesied at the adjustment budget.

5. Security

Crearfime budged aloeated 1o Lew Enforcemant was R1 SH 000 far this Grancial year, due o
uitferesasan cperaliorns i Gonjunchion with And Land |nvisicn we requeésted an addiicnal R 000 000
al the Adjustment budgst. e are in process of apoointing edditional s1af and will slse mesd (hess
funding for tha festive saascn appraaching

6. Anti-and

Creprtimee budged aliocabed for &l Lard Ireason for s inancial yesr was B1 000 000 an
sddilicnsl R400 000 was wiramsanl b [his Budgel, due b e spsraliongl regurements in increase in
wsgranl acfvilies, we curently are aver speni on the overlime budget. YWe also requestag addtional
B 000 000 at the Adustiment Budges

Sardice of vehicles are also problemalic and reguire addlional furding (R188 000} for Mainrtananos
of vehicles for this financial year, we ars curenily 13 staff members with only 4 operational vehiclas,
and o in for repairs, o Mew vehicles are on the budget for this financial vaas, e mainisnancs
budigat Is insufficiant

7. Fimn Services
The Fire Dapartment ware allocaled with a Caplal Budget of RSS1T T03.00 Tor Capital projects for
the 20E22023 inancial year, which included Flesl, Upgrade of by Fire siations, Lfsguard Tower,
Tools and Equipment and Yoice Alarm sysbem.

All tha projacis Pave commancad. and w0 ang cormpleiad
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I T BECTION 72 REFORT : COMMUNITY SERVICES - 20ziimdas
ANNUAL REFORT 20318023
1. Sport
| Chaliengos Actions to address S
| 1. Slaf capacity in reapecl of caralakers,| Recruilmant and asbksston of vacan! posmons n process. |
[ |t=am leadars and hardyman &2 spord |
|_fll:iiﬂ- -
2 ‘Wabar resirictons - Adhere io resiricions and invessgale abemative ways
O irigation
| 3. | Wandalsm at spar facilties - Collaboration betwaen vanous cepartmants, communily |
! _ represantaiivas 1o sddress he issue
2. Cleans
[ Challenges | Actions o address .
1. | Uinprobecied sirikes ot Refuse Removd Abaeriessam af workan ans moarded and dedusied from

2 | lilmgel liter pickers at the landfill site | - Discussiong hakd with securily company bo noease |
wiibilily crvarall | and erdure thad no fther pickers entar
the kandfill

= Permissions were also mouaesied from DEADF o
formalize the e plokars at the land(il ard ramsdar
slation

- Tha Muricipalily were granbsd pamission , bust have 1o
ansure that al kter pickers adhare o the Eceres
condtions on bath faciitias

3. | lilsgal durping - Additicnal Teet procured [x1 JCB and x2 Tioper Trucks

= Comtinue 1o request funds 10 procure addiional sehicdes

Hyaliorar plant

= Conlinusus awananess campagns in the community

- Hiorme composting project launched

Enviranmérial Health

[ T Ehaliengas T Actions to addrass

[ 1. | Human resources o axecute thess Funds io ablained appcing a &* EFF ard recniiment i
funotions remains a challenged. The | proosss

growdh of George has contriubed bo 1he
axpanded work aneas,

Tha bwe Envirorsmenlal Haallh Praci@oner
ara currantly responsible for thar own
adminsiatye duties which contributes 1o |
tham not aRending to complainis a5
i quickly af posgiblie,
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[ " SECTION T2 REPORT : COMMUNITY SERVICES - 202202023
|

1 Parks

- Cemedarins

Challenges “Actions to sddress
[ 1. Vandalsm: Vandalsm of graves mostlyin | Fencing of the cameteres, rguisr inspacions
Mamonum, Pacaksdann and Touvwsranten and inbarnanlion frem Law Enforosment 1o
Cemalerias. There are vagranss that cullhe | misigaie S chalisnga,
[ fance bo gain accass io the Cemelery and they |
vandaliza tha graves as Shey sleep and
| make firgs insida e camatery
2 | Records of gravas: & rumber of pacgis A recand systam (5 curantly in piace for the
hava enguired aboul idaniifying the graves aparational ametenas o avoid recuming of the
| o thedir kved anes in Bie Oid Thambalathu issuE
Pacatsdan cemeaiery, and these oid
| records are nol asalabls in our offics
3. | Rosemaare cemelerias | The Cametery | Azsistance fram law enforcemant viaBily whan 1
team has challengas with warkinrg in Is daireg the rauting mairdanance
Rosamaore dua to threats by soma of the mem
the pommumity, the Councilon
has baen informad and dscussions
confinuing 0 rasabve the ssue with the
assistance of the Community Police:
Fanam in tha anea

= Parks
| | Challenges | Actions to address -
1. | Yardaliem: Vandalism in ablutions in the Mo possible solution axcept $or having security |
beach area is. @ challanga, guards gf the ablution 1aciities, ag il is a challenge
leck &2 there can be beach goers after the normail
Feours

2 | Magraris and Criminal Actvities: Vagrants | Ramoval of alen vagatation and removing

and crimingd acindlies ke place in opan indigancus vegaialion that & nat critically

spaces and the community then endangered. Wik logethar

requests e indiosnous vepetation o ba with Law Enforcemant %o patrol these ansas,

removed, this is nof aksays viable as

| some af the arcas am Critialy

| Bncdrarsity Areas There are sko imed
reacu o 19 carry oul the daloreaiation

| aciiilies as requested by the public
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SECTHIN T2 REPORT : COMMUNITY SERVICES ~ 2022/2023

4, Security
Challanges | Actions to address
- |
Law Enforcament siall appainimsent I Addilionsd new Bpooinirment
Baggars | Justice system and Corstitution docs nof alicw us io
prossoute
CeTv
Vandakam of CCTY Camera pales in all
|aruuu Mew software to improve secunty — In prooess
5. Anti-lamd
Challenges [ Actlons to address
1. | Owerlime shorlage Additiona’ funding requasind
Zhariaga of Siaff and Vehickes Additional staff and vehicles purchased bul s1il challeang
& Traffic
Challenges Actions to address
Upskiling of perscnnel Human Aescurce development achione are cngeing with
2 membens already on raining
Fiing Space Budged made avaiabie for eddiional space on tha

Uingradineg of Buikling Matar Vehicls Regisiration projoct
Shoraga  of Traffic  Enforoamant | Curment vRCRNT POSBCS N process (o be filed:
parscenned (8l hows of the day) - 2 Trafic officeans, k3 Tralfic warders. X2 ahicla Exami
*2 Admin Clarks, but more posifions ore reguired.

—F

7. Fire
|| Challenges | Actions ta sddress == ==
1. [Fm Braaks | The repair of the Tracior for Fire Bresis
|| Major PumgpariFirs Vehicies | Fapairs of Major pumpss snd Fire Viehches

" —_—
—H MTILA
ACTING DIRECTOR: COMMUKTY SERVICES
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Part 2 — Supporting documentation

2.1 — Financial Position
W CO044 George - Table C6 Monthly Budget Statement - Financial Position - M06 December

2021/22 Budget Year 2022/23
Description Ref Audited Original Adjusted YearTD Full Year
Outcome Budget Budget actual Forecast
R thousands 1
ASSETS
Current assets
Cash 592 536 1 078 307 1 877 905 126 172 1 877 905
Call investment deposits — — — 500 000 —
Consumer debtors 188 127 163 111 170 094 171 789 170 094
Other debtors 70 127 79 061 79 061 61 000 79 061
Current portion of long-term receiv ables 227 3 839 3 839 (341) 3 839
Inv entory 119 399 184 578 184 539 132 037 184 539
Total current assets 970 416 1 508 896 2 315 438 990 657 2 315 438
Non current assets
Long-term receiv ables 332 36 387 36 387 490 36 387
Investments - - - - -
Inv estment property 144 073 144 856 144 689 144 073 144 689
Investments in Associate - - - - -
Property, plant and equipment 3 290 606 4 022 775 4 038 108 3 486 820 4 038 108
Agricultural — — — — —
Biological assets — — — — —
Intangible assets 1249 3 258 3 369 1273 3 369
Other non-current assets 4 236 4 236 4 236 (43 813) 4 236
Total non current assets 3 440 496 4 211 513 4 226 789 3 588 842 4 226 789
TOTAL ASSETS 4 410 911 5 720 408 6 542 227 4 579 499 6 542 227
LIABILITIES
Current liabilities
Bank ov erdraft - - - - -
Borrowing 43 413 157 736 157 736 17 970 157 736
Consumer deposits 36 003 43 560 43 560 37 062 43 560
Trade and other pay ables 301 317 632 262 1460 177 289 297 1460 177
Provisions 91 079 145 635 145 453 91 027 145 453
Total current liabilities 471 812 979 193 1 806 926 435 356 1 806 926
Non current liabilities
Borrowing 198 295 677 674 677 674 198 162 677 674
Provisions 331 622 245 271 245 271 331 622 245 271
Total non current liabilities 529 917 922 944 922 944 529 784 922 944
TOTAL LIABILITIES 1 001 729 1 902 138 2729 870 965 140 2 729 870
NET ASSETS 2 3 409 182 3 818 271 3 812 357 3 614 359 3 812 357
COMMUNITY WEALTH/EQUITY
Accumulated Surplus/(Deficit) 3 373 310 3 602 195 3 596 281 3 578 487 3 596 281
Reserves 35 873 216 076 216 076 35 873 216 076
TOTAL COMMUNITY WEALTH/EQUITY 2 3 409 182 3 818 271 3 812 357 3 614 359 3 812 357
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2.2 — Debtors age analysis

The table below reflects the total outstanding debt owed to the George Municipality as at 31 December 2022.

WC044 George - Supporting Table SC3 Monthly Budget Statement - aged debtors - M06 December

Description Budget Year 2024023
Actual Bad .
NT Total T
0-30 Days | 3160 Days | 61-90 Days | 91-120 Days | 121-150 Dys ; 151-180 Dys (184 Dys-1 Yr: Over 1¥r |Total Bad Debts i.to
Code over 90 days | Off against .
Council Poliey
R thousands Debtors
Debtors Age Analysis By Income Source
Trade and CUther Receiv ables from Ex change Transactions - ater 1200 26 543 5852 6 363 4384 5174 4060 21827 87 248 161 351 122 493 2681 -
Trade and Oter Receiv ables from Ex change Transactions - Electriciy 1300 44 646 1313 1600 e 3Ms 366 134 4401 57 454 9595 3 -
Receivables from MNon-exchange Transactions - Propery Rates 1400 33420 2284 178 2527 1142 910 47253 16 804 3009 25837 267 -
Receiv ables fram Ex change Transactions - Waste Water Management 1500 19999 337 2558 2080 1800 1657 7 691 24574 64 104 378N 787 -
Receiv ables fram Ex change Transactions - Waste Management 1600 19611 3301 284 2026 1842 1456 6810 21318 59 188 33451 725 -
Receivables from Ex change Transactions - Property Rental Deblors 1700 23 9 10 7 3 3 H 142 239 197 12 -
Interest en Arrear Debtor Accounts 1810 1102 224 2 287 262 20 1667 15717 19769 18174 - -
Recov erable unauthorised, irregular, futless and wasteful expenditure 1820 - - - - - - - - - - - -
Other 1900 (14539 565 462 454 447 469 2105 13003 2966 16 479 55 -
Total By Income Source 2000 130 906 16 876 16 152 12528 13785 9182 4553 183 207 428170 264 236 4342 -
2021122 - totals only - -
Debtors Age Analysis By Customer Group
QOrgans of State 2200 6193 530 529 453 177 83 1 - 7966 at} - -
Commercial 2300 48 998 1767 1772 915 3857 476 2308 8778 68 943 16405 - -
Househalds 2400 77 989 14555 13828 1127 9725 §602 43080 173881 352 766 246385 4542 -
QOther 2500 2274) 24 4 33 25 A 9% 547 {1 504) 72 - -
Total By Customer Group 2600 130 906 16 876 16 152 12528 13785 9182 45534 183 207 428170 264 236 4542 -

The Debtors age analysis includes only those consumer amounts which have become due and not the future amounts which will
only fall due in coming months for consumers who have chosen to pay their rates and service charges on an instalment basis.
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The Debtors age analysis includes only those consumer amounts which have
become due and not the future amounts which will only fall due in coming months
for consumers who have chosen to pay their rates and service charges on an
instalment basis.

At the end of December 2022, an amount of R428.2 million (gross debtors — the
provision for bad debt has not been considered) was outstanding for debtors, with
R264.2 million outstanding for longer than 90 days. The annual tariffs were levied
in July 2022 and were due by the end of September 2022.

Rising debt of Indigent households outstanding water debt is of concern. Council
has employed a Team of Plumbers to address water leakages in Indigent
households to curb the growing debt. Water restrictors are also being installed on
indigent consumers water meters which have a high consumption rate and whose
account is in arrears.

The following graph compares the debtor's age analysis end of December 2022 to
the same period last year:

Debtors Age Analysis by Source

200000
180 000 —
160 000 —
140 000 —
120 000 —
100 000 —
80000 —
60 000 —
40 000 —
20000 I ]
0 l | - - -
0-30 31-60 61-90 91-120 | 121-150 | 151-180 | 181 Dys- Over 1Yr
Days Days Days Days Dys Dys 1¥r
M Debtors Age Analysis 2021/22 | 116 514 | 13901 | 12 084 9278 8997 8137 39691 | 153094
Debtors Age Analysis2022/23| 130906 | 16876 | 16152 | 12528 | 13 785 9182 45534 | 183 207
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2.3 — Creditors age analysis

The creditor’s age analysis only includes those creditors that fall due within the next

month

WC044 George - Supporting Table SC4 Monthly Budget Statement - aged creditors - M06 December

Descripton Budget Year 2022/23 Prior year

NT Code 0- - 61- 9- 121 - 151 - 181 Days - Over 1 Total totals for chart

R thousands 30 Days 60 Days 90 Days 120Days | 150Days | 180 Days 1 Year Year (same period)

Creditors Age Analysis By Customer Type

Bulk Electricity [ 0100 45640 - - - - - - 45 640 50 485
Bk Waler [ o - - - - - - - - -
PAYE deductions r 0300 7906 - - - - - - 7906 7811
VAT (output less input) 4 0400 - - - - - - - - -
Pensions / Retirement deductions 4 0500 - - - - - - - - -
Loan repay ments r 0600 - - - - - - - - -
Trade Creditors r 0700 16 835 6539 1244 434 21 - - 25288 9608
Auditr Genera [ o600 - - - - - - - - -
Oter [ o500 - - - - - - - - -
Total By Customer Type 1000 70 380 6539 1244 434 237 - - 78 834 67 904

Reasons for creditors outstanding longer than 30 days:

e There are no disputes to be resolved.
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2.4 — Transfers and grants receipts

WC044 George - Supporting Table SC6 Monthly Budget Statement - transfers and grant receipts - M06 December
2021/22 Budget Year 2022/23
Description Ref| Audited Original Adjusted Monthly YearTD YearTD YD YTD Full Year
Outcome Budget Budget actual actual budget | variance | variance | Forecast
R thousands %
RECEIPTS: 12
Operating Transfers and Grants
National Government: 338 824 358 290 358 290 - 109 602 109 602 -r 358 290
4542 170 498 193 460 193 460 - 75449 75 449 - 193 460
Operational Revenue: General Rev enue:Equitable Share 3 3068 1990 1990 - 13% 13% - 1990
Expanded Public Works Programme Integrated Grant for Municipalities [Schedule 5B 5885 6 000 6000 - 3000 3000 - 6 000
Infrastructure Skills Dev elopment Grant [Schedule 5B] 1550 1721 1721 - 1721 1721 - 1721
Local Government Financial Management Grant [Schedule 5B] 750 750 750 - - - - 750
Municipal Infrastructure Grant [Schedule 58] 155 573 154 369 154 369 - 28038 28038 - 154 369
Public Transport Network Grant [Schedule 5B] 1500 - - - - - - -
Regional Bulk Infrastructure Grant r -r -r -7 -r -r - - r -
4 _r _r _r _r _r _ _ r _
Provincial Government: 245 947 194 001 194001 9% 8315 8315 - 194 001
Human Settlements Dev elopment Grant (Beneficiaries) 8571 4000 4000 - - - - 4000
Financial Assistance to Municipalities for Mail and Contruction of Transport In 8460 22425 22425 - - - - 22425
Integrated Transport Planning 600 - - - - - - -
Local Government Internship Grant - - - - - - - -
Community Library Service Grant 6969 11101 11101 - 8221 8221 - 11101
Community Development Workers (CDW) Operational Support Grant 9% 9% 9% 9% 9% 9% - 9%
George Integrated Public Transport Netw ork Operations 217 587 154 868 154 868 - - - - 154 868
Financial Management Capacity Building Grant 250 - - - - - - -
Municipal Accreditation and Capacity Building Grant 1016 513 513 - - - - 513
Inform Setflements Upgrading Partnership Grant: Provinces (Beneficiaries) - 1000 1000 - - - - 1000
Westemn Cape Municipal Energy Resilience Grant 400 - - - - - - -
Local Government Public Employ ment Support Grant 2000 - - - - - - -
District Municipality: 120 - - - - - - -
Community Safety Plan Initiatives 120 - - - - - - -
Other grant providers: - - - - - - - -
4 _r _r _r _r _r _ _ r _
Total Operating Transfers and Grants 5 584 892 552 291 552291 94 17917 17917 - 552 291
Capital Transfers and Grants
National Government: 198 192 362 983 362 983 - 264 704 217204 | (12500) -4.5% 362 983
Integrated National Electification P icipal Grant) 58] 19 350 38036 38 036 - 13036 25536 | (12500)| -49.0% 38036
Municipal Infrastructure Grant [Schedule 58] 41512 44758 44758 - 22127 22121 - 44758
Public Transport Infrastructure Grant [Schedule 5B] 54 403 37041 37041 - 37041 37 041 - 37041
Energy Efficiency and Demand Side Management Grant - 2500 2500 - 2500 2500 - 2500
Regional Bulk Infrastructure Grant (Schedule 5B) 79 845 240 648 240 648 - 190 000 190 000 - 240 648
Water Services Infrastructure Grant [Schedule 58] 3082 - - - - - - -
4 _r _r _r _r _r _ _ r _
Provincial Government: 700 1620 1620 - 800 800 - 1620
Library Grant - 820 820 - - - - 820
Dev elopment of Sport and Recreation facilities 700 800 800 - 800 800 - 800
4 _r _r _r _r _r _ _ r _
District Municipality: 1000 - - - - - - -
JDMA - Microprise Facilites at Pacaltsdorp 1000 - - - - - - -
Other grant providers: - - - - - - - -
Total Capital Transfers and Grants 5 199 892 364 603 364 603 - 265 504 278004 | (12 500)| -4.5% 364 603
TOTAL RECEIPTS OF TRANSFERS & GRANTS 5 784783 916 894 916 894 9% 383421 395921 | (12500)| -3.2% 916 894
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2.5 — Transfers and grants expenditure

WC044 George - Supporting Table SC7(1) Monthly Budget Statement - transfers and grant expenditure - M06 December

2021122 Budget Year 2022/23
Description Ref| Audited Original Adjusted Monthly YearTD YearTD Y YD Full Year
Outcome Budget Budget actual actual budget | variance | variance | Forecast
R thousands %
EXPENDITURE
Operating expenditure of Transfers and Grants
National Government: 321088 358 290 358 290 10108 33145 76514 [ (43 369)( -56.7% 358 290
Operational Revenue: General Rev enue:Equitable Share 170 498 193 460 193 460 - - - - 193 460
Expanded Public Works Programme Integrated Grant for Municipalities [Schedule 5B 3068 1990 1990 70 223 972 (749)| -77.0% 1990
Infrastructure Skills Dev elopment Grant [Schedule 5B] 5885 6 000 6000 470 2603 2936 (333)] -11.3% 6 000
Local Government Financial Management Grant [Schedule 58] 1550 1721 1721 12 9 833 (734)] -88.1% 1721
Municipal Infrastructure Grant [Schedule 5B] 750 750 750 188 375 375 - 750
Public Transport Network Grant [Schedule 58] 137 837 154 369 154 369 9368 29 845 71398 | (41553) -58.2% 154 369
Regional Bulk Infrastructure Grant 1500 - - - - - - r -
Integrated Urban Dev elopment Grant r -r -r -r -r -r - - r -
Provincial Government: 233 458 194 001 194001 16 989 143 646 89201 " 54445 61.0% 194 001
Human Settilements Dev elopment Grant (Beneficiaries) 321 4000 4000 - 809 - 809 [7 #DV/0! 4000
Financial Assistance to Municipalities for Mail and Contruction of Transport In 8460 22425 22425 6551 21223 8956 | 12267 | 137.0% 22425
Integrated Transport Planning 600 - - - - - - -
Community Library Service Grant 10 801 11101 11101 874 5947 5947 - 11101
Community Development Workers (CDW) Operational Support Grant 81 9% 9% - 23 4 (21)| -48.4% 9%
George Integrated Public Transport Netw ork Operations 205 945 154 868 154 868 9543 115077 73998 41079 | 55.5% 154 868
Financial Management Capacity Building Grant 193 - - - - - - -
Municipal Accreditation and Capacity Building Grant 472 513 513 2 150 257 (107)| -41.7% 513
Inform Settements Upgrading Partnership Grant: Provinces (Beneficiaries) 2780 1000 1000 - 418 - 418 [7 #DVI0! 1000
Western Cape Municipal Energy Resilience Grant 400 - - - - - - -
Local Government Public Employ ment Support Grant 454 - - - - - - -
4 _r _r _r _r _r _ _ r _
District Municipality: - - - - - - - -
Community Safety Plan Initiatives - - - - - - - -
4 _r _r _r _r _r _ _ r -
Other grant providers: - - - - - - - -
4 _r _r _r _r _r _ _ ¥ _
Total operating expenditure of Transfers and Grants: 554 546 552 291 5§52 291 27097 176 792 165716 | 11076 [ 6.7% 552 291
Capital expenditure of Transfers and Grants
National Government: 199 901 362 983 362 983 8068 152 160 184 142 | (31981)]7 -17.4% 362 983
Integrated National Electification P Municipal Granf) [Schedule 58] 19 350 38036 38036 1680 4510 12650 | (8 140)| -64.3% 38036
Municipal Infrastructure Grant [Schedule 58] 41512 44758 44758 1024 19193 19 906 (7T13)] -3.6% 44758
Energy Efficiency and Demand Side Management Grant - 2500 2500 - 1570 2500 (930)| -37.2% 2500
Public Transport Network Grant [Schedule 5B] 55998 37041 37041 68 32978 24 617 8360 [ 34.0% 37041
Regional Bulk Infrastructure Grant (Schedule 5B) 79 845 240 648 240 648 52% 93 909 124468 | (30 559)| -24.6% 240 648
Water Services Infrastructure Grant [Schedule 58] 3082 - - - - - - -
Infrastructure Skills Dev elopment Grant [Schedule 5B] 114 - - - - - - r -
r 4 _r _r _r _r _r _ _ r _
Provincial Government: - 1620 1620 - 8 - 8 [ #DIV/O! 1620
Library Grant - 820 820 - 3 - 3 [ #DVI0! 820
Dev elopment of Sport and Recreation facilities - 800 800 - 5 - 5 7 #DIV/0! 800
4 _r _r _r _r _r _ _ r _
District Municipality: - - - - - - - -
JDMA - Microprise Facilities at Pacaltsdorp - - - - - - - -
Other grant providers: 13014 - - - - - - -
13014 - - - - - - -
r - - - - - - - -
Total capital expenditure of Transfers and Grants 212915 364 603 364 603 8068 152 168 184142 | (31974)| -17.4% 364 603
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS 767 461 916 894 916 894 35165 328 960 349 857 | (20 898)| -6.0% 916 894

31



George Municipality — 2022/23 Mid-year Budget and Performance Assessment

2.6 — Expenditure against Approved Roll-overs

WC044 George - Supporting Table SC7(2) Monthly Budget Statement - Expenditure against approved rollovers - M06 December

Budget Year 2022/23
Description Ref| Approved
Rollover Monthly actual | YearTD actual YTD variance YTD variance
2021/22
R thousands %
EXPENDITURE
Operating expenditure of Approved Roll-overs
National Government: - - - -
4 _r _ _

Provincial Government: 17 469 169 169 (17 300) -99.0%
Community Library Service Grant 167 - - (167) -100.0%
Community Development Workers (CDW) Operational Support Grant 94 - - (94)

George Integrated Public Transport Netw ork Operations 12671 - - (12671)
Financial Management Capacity Building Grant 125 - - (125)
Municipal Accreditation and Capacity Building Grant 255 - - (255)
Inform Settlements Upgrading Partnership Grant. Provinces (Beneficiaries) 2716 150 150 (2 566)
Local Govermnment Public Employ ment Support Grant 1441 20 20 (1421)

District Municipality: 120 - - (120) -100.0%
Community Safety Plan Initiatives 120 - - (120) -100.0%

Other grant providers: - - - -

4 4 _r _ _
Total operating expenditure of Approved Roll-overs 17 589 169 169 (17 420) -99.0%
Capital expenditure of Approved Roll-overs
National Government: - - - -
b 4 _r _ -

Provincial Government: 1000 - - (1000) -100.0%
Library Grant 300 -r - (300)|  -100.0%
Dev elopment of Sport and Recreation facilities 700 ¥ -F - (700) -100.0%

¥ Specify (Add grant description) r -r - -
I District Municipality: = - - -
I Specify (Add grant description) - - -
Other grant providers: - - - -
4 _r _ -
Total capital expenditure of Approved Roll-overs 1000 - - (1000) -100.0%
TOTAL EXPENDITURE OF APPROVED ROLL-OVERS 18 589 169 169 (18 420) -99.1%
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2.7 — Overtime per department

COMMUNITY SERVICES

Original | Adjusted Year-to- October | November ] % Budget

Department Name Ukey Item Name Budget Budget | date Actual Quarter 1 Actual Actual December | Quarterz Available Spent
Community Services
Beach Areas 20220703044998) 10246202740000|Overtime:Non Structured 366700 366 700 129 276 3 314 17382 42412 34 558 94 362 237424 35%
Cemeteries 20220703044995)  10042202740000|Overtime:Non Stuctured 142700 142 700 128 312 42 682 24779 37 M0 23811 25 630 14388 30%
Cliert Services 20220703044973)  10019202740000| Overtime:Non Structured 27200 27200 2928 2928 - - - - 24274 11%
Dumping site 20220703044988) 10602202740000|Overtime:Non Structured 241500 241 500 95 332 27 682 22367 24 274 21085 67 710 146108 359%
Enviranmertal Administration 20220703044960)  10398202740000|Overtime:Non Stuctured 25200 25200 41 30 £ 961 3354 22214 8821 34 389 -16 150 164%
Parks and Gardens 20220703045010)  10424202740000| Overtime:Non Structured 293000 293 000 239 626 96 000 43 764 62 671 37182 143 626 53374 82%
Public Tollets 0220703044984  10534202740000|Overtime:Non Structured 3815600 31 500 165 611 2 303 33533 43 505 19664 96 708 215889 43%
Refuse Remaval 20220703044979)  10770202740000| Overtime:Non Structured 4607800 4607800 3064140 1372676 556 586 620112 514767 1691464 | 1543660 £6%
Sport Maintenance 20220703044968) 10385202740000|Overtime:Mon Structured 28800 78 800 £7 532 - 1804 35 975 30112 £7 582 11308 B6%
Street Cleansing 20220703044980) 10437202740000|COvertime:Mon Structured £55000 855 000 580 265 177 520 99595 160 738 142 012 402 745 274735 £8%
Swimming poal 20220703044961])  10386202740000|Overtime:Non Structured 13500 39 500 1080 1030 - - - - 38410 3%
Sub+otal: Community Services 6783000 7050000| 4515579 1831 353 803280 1048 94 832005 2684226 2543421 647,
Protection Services
Drivers Licence 20220703044981]  10783202740000|Overtime:Non Stuctured 184 200 184 200 £7 825 36 218 13808 8 E77 3121 31 606 116375 37%
Fire Sendces 20220703045025)  10149202770000| Qvertime: Night Shift 2367200 2367200 824 515 336 536 164 335 169 258 154 386 487 979 | 1542685 35%
Flre Sendces 20220703044989) 1014%202740000|Overtime:Non Structured 457 200 457 200 145 876 82 540 16433 16 520 30383 £3 336 311324 32%
Fire senices 20220703045022)  10143202750000|Overtime: Structured 1213900 1213 900 324 556 138 169 75143 £3 B 47702 186 387 859 344 27%
Security Services 20220703045026] 107002027 70000| Overtime: Night Shift 138400 138 400 45 444 18323 9139 9083 8833 27121 92956 33%
Security Services 20220703044973)  10700202740000|Overtime:Non Structured 1512000 1512000 B4 507 279832 144 338 7807 405830 561 675 £70493 56%
Law Enforcement 20220703045008) 10699202740000|Overtime:Non Structured 1000000 1400000| 1035338 702 615 119069 122 992 90682 332723 364 662 74%
Traffic Law Enforcement 20220703045024] 107542027 70000|COvertime:Night Shift 157 400 157 400 £5 857 27 488 15606 11345 11413 38 363 91543 42%
Traffic Law Enforcement 20220703045015)  10734202740000|Overtime:Non Stuctured 4814500 44144800) 207348 260 564 435248 461 268 322368 1218883 2335082 47%
Traffic \ehicle Registration 2022070304494 10757202740000|Overtime:Non Structured 432700 432700 143410 4 859 3953 18628 20382 78 551 289290 33%
Traffic Vehicle Testing 20220703044967) 10736202740000|Overtime:Non Structured 48200 48 200 13 448 3 250 3642 4 087 2430 10138 34 751 28%
Sub-otal: Protection Services 12325700 12325700 5587225 2550 395 1036394 892 785 1107652 3036830 6738475 454
Total for Directorate 19108700 19384700 10102804 4381 749 1839673 1941 725 1939657 5721055 9281896 52%
% SPENT 52,12%
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ELECTROTECHNICAL SERVICES

Original Adjusted Year-to- October November | December . % Budget
Department Name Ukey Item Name Budget Budget | date Actual Quarter 1 Actual Actual Actual Quarter 2 Available Spent
Administration 20220703045001| 10806202740000{Overtime:Non Structured 150 000 150 000 156 545 76 776 14 581 24 941 40247 79 769 -6 545 104%)
Distribution 20220703045003| 10819202740000{Overtime:Non Structured 6472000| 6472000| 4388699 1752161 840 711 989 304 806 523 2636537 | 2083301 68%|
Fleet management 20220703044999| 10932202740000{Overtime:Non Structured 123 200 123 200 51326 10 606 10 522 16 996 13201 40719 71874 42%)
TOTAL 6 745 200 6745200| 4596 569 1839 544 865 814 1031241 859 970 2757025| 2148631 68%
% SPENT 68%
CORPORATE SERVICES
Original Adjusted Year-to- October November | December . % Budget
Department Name Ukey Item Name Budget Budget date Actual Quarter 1 Actual Actual Actual Quarter 2 Available Spent
Administration 20220703044970| 10013202740000{Overtime:Non Structured 10 800 10 800 4156 3244 912 - - 912 6644 38%
DMA Area 20220703044972| 10014202740000{Overtime:Non Structured 16 700 16 700 22 368 6531 7771 4218 3848 15837 -5 668 134%
Blanco Hall 20220703044971| 10176202740000{Overtime:Non Structured 5500 5500 - - - - - - 5500 0%|
Civic Centre 20220703044997| 10165202740000{Overtime:Non Structured 10 000 70 000 61183 42 022 12 687 - 6474 19 161 8818 87%|
Conville Hall 20220703044993| 10178202740000{Overtime:Non Structured 12 000 12 000 3202 2269 933 - - 933 8798 27%)|
Thembalethu Hall 20220703044965( 10204202740000]Overtime:Non Structured 16 800 16 800 2244 2244 - - - - 14 556 13%)
Office of the Executive Mayor 20220703044990( 10576202740000|Overtime:Non Structured 1200 1200 - - - - - - 1200 0%
Social Services 20220703044958| 10399202740000{Overtime:Non Structured 139 700 139 700 1364 1364 - - - - 138 336 1%)
TOTAL 212700 272700 94 518 57 675 22 302 4218 10 322 36 842 178 182 35%
% SPENT 35%
CIVIL ENGINEERING SERVICES
Original Adjusted Year-to- October November | December . % Budget
Department Name Ukey Item Name Budget Budget date Actual Quarter 1 Actual Actual Actual Quarter 2 Available Spent
Administration 20220703044951| 10615202740000{Overtime:Non Structured 88 900 88 900 16 950 7169 3884 2812 3085 9781 71950 19%|
GIPTN 20220703044949| 10687202740000{Overtime:Non Structured - - 3308 3308 - - - - -3308| #DIV/O!
Laboratory Services 20220703044952| 10564202740000{Overtime:Non Structured 70 000 70 000 3653 458 - 3195 - 3195 66 347 5%|
Mechanial Worksshop 20220703044996| 10961202740000{Overtime:Non Structured 299 300 299 300 231420 98 950 42414 51951 38 104 132 469 67 880 77%
Sewerage Mainline 20220703044959| 10521202740000{Overtime:Non Structured 5800 000 5800000 2572771 1027 956 456 890 556 464 531460 1544814 | 3227230 44%)
Streets and Stormwater 20220703044954| 10686202740000{Overtime:Non Structured 1500 000 1500 000 941147 370 261 181 349 203 906 185 632 570 886 558 853 63%
Water Contamination control 20220703045027| 10563202770000{Overtime:Night Shift 418 000 418 000 145 479 58 434 28 845 29313 28 888 87 045 272521 35%
Water Contamination control 20220703044957| 10563202740000{Overtime:Non Structured 1700 000 1700 000 638 354 264 293 118 246 132 566 123 248 374060 | 1061646 38%
Water Contamination control 20220703045019| 10563202750000{Overtime:Structured 400 000 400 000 127 051 56 096 27 090 23976 19 888 70 955 272949 32%
Water Distribution 20220703044956| 10848202740000{Overtime:Non Structured 5749 000 5749000 2610876 1014 462 514103 521444 560 866 1596413 3138124 45%)|
Water Purification 20220703045029| 10835202770000{Overtime:Night Shift 411500 411 500 179 752 71549 37 008 36074 35121 108 203 231748 44%)
Water Purification 20220703044955| 10835202740000{Overtime:Non Structured 2100000| 2100000 880015 337512 193 634 187 247 161 621 542503 | 1219985 42%
Water Purification 20220703045021| 10835202750000{Overtime:Structured 512 600 512 600 158 392 69 367 34747 31120 23157 89 024 354 208 31%
TOTAL 19049300 19049300 8509 166 3379816 1638 210 1780068 1711071 5129349 | 10540 134 45%
% SPENT 45%
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HUMAN SETTLEMENTS, PLANNING AND PROPERTY MANAGEMENT

Original | Adjusted Year-to- October November | December . % Budget
Department Name Ukey Vote Item Name Budget Budget | date Actual Quarter 1 Actual Actual Actual Quarter2 | Available Spent
Housing Administration 20220703045002] 10220202740000|Overtime:Non Structured 382 400 382 400 122 601 47 264 15677 38780 20 880 75337 259799 32%]
Maintenance 20220703044969] 10291202740000{Overtime:Non Structured - - 30922 5471 - - 25452 25452 -30 922 0%]
IDP/PMS 20220703045011] 10017202740000|Overtime:Non Structured 10 000 10 000 - - - - - 10 000 0%]
Local Economic Development | 20220703045012] 10736202740000]Overtime:Non Structured 30000 30000 2215 1310 905 - 905 27785 7%]
Properties 20221118054544] 10738202740000{Overtime:Non Structured - 20 000 17 808 - 17 808 17 808 2192 89%
Planning 20220703045009] 10592202740000{Overtime:Non Structured 10 000 10 000 - - - - - - 10 000 0%]
TOTAL 432 400 452 400 173 548 54 045 16 582 38780 64 140 119 503 278 852 38%|
% SPENT 38%
FINANCIAL SERVICES
Original | Adjusted Year-to- October November | December . % Budget
Department Name Ukey Item Name Budget Budget | date Actual Quarter 1 Actual Actual Actual Quarter2 | Available Spent
Credit Control 20220703044985] 10233202740000{Overtime:Non Structured 10700 10700 40166 36 977 3189 - 3189 -29 466 375%
Creditors 20220703044991] 10670202740000|Overtime:Non Structured 7400 7400 - - - - - - 7400 0%]
Income Section 20220703044987] 10650202740000|Overtime:Non Structured 8 600 8 600 41340 10 259 6099 260 24722 31082 -32 740 481%
IT Services Network 20220703044962] 10495202740000|Overtime:Non Structured 6500 6500 - - - - - 6500 0%]
REMUNERATION SECTION 20220829923970] 10673202740000{Overtime:Non Structured - 10 000 4101 4101 - - 5899 41%
Stores 20220703044982] 10330202740000|Overtime:Non Structured 65 700 65700 19 837 9115 2414 3653 4 655 10722 45 863 30%]
TOTAL 98 900 108 900 105 444 60 451 11702 3913 29378 44993 3456 97%
% SPENT 97%
MUNICIPAL MANAGER
Original | Adjusted Year-to- October | November | December . % Budget
Department Name Ukey Item Name Budget Budget | date Actual Quarter 1 Actual Actual Actual Quarter2 | Available Spent
Office of the Municipal Manager| 20220703045013] 10631202740000{Overtime:Non Structured 28 000 28 000 2378 - 1577 400 400 2378 25622 8%]
TOTAL 28000 28 000 2378 1577 400 400 2378 25 622 8%
% SPENT 8%
GRAND TOTAL 45675200 | 46041200 23584425 9773280 4 395 861 4800 346 4614939 13811146 22456 775 51%|
% SPENT 51,22%

Notes:

- An amount of R23 584 425 has been paid out to date, which constitutes 51.22% of the budget.
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2.8 Section 66 Report: Employee Related Costs

WECH4 Geoge - Supporting Tabke SCE Monthly Budget Statement - comncillor and staff benefits - M06 Decenber

e ey ] Budgat vear Mzas
ummary of Employes and Councillor smunargiol Ref [ Audied ariginal Audjusted Monthly fe@rTo edrto YO YTO Full ear
Qutcoma Budgat Eudgat atual atml budget  {var@nce | var@nce | Fomecast
R thousande "
1 o E C u}
Councillam [Poliical Office Bsarem plus Other
Basic Salanes and Nkages 16 007 16 §a6 16§66 1 d2d 554 §dds 110 1% 16 &&6
Fenzion and UF Contrbutions 60 Gan a0 22 122 s 23] T3% a0
Medical Aid Comributo ns 224 aur qot 23 134 0% B 2% 47
Mutar wehick @lowance 5025 5dor Sdot 4§ 2516 2Td [137) -TH 5ot
Celphone Slowance 217d 2551 2581 187 1113 1240 fm) 45% 25
Houzing 2llow ances - - - - - - - -
Cher benedts and alowances - - - - - - - -
Sub Total - Councillom 25T 1M 21T 2073 12 443 13033 L=3] -i% 1M
"% incramme L 10.0% 00t 10.0%
Sanior Manajem oft e Munici pali §
Eiasic Salafes and Nages & G05 4 5d5 GO6T [141) Fa0z 4 255 [482) -3 & oeT
Penzion and UF Conmrbutions 955 1 206 1261 26 162 £31 [deay] T 1261
Medical pid Comibutons k1 k] 295 555 1% ] 140 LN - 556
e tim & - - - - - - - -
Peformance Bonus T2a 1621 1621 - - 03 [E08)) 100 1621
Mutar wehick @lowance d52 d d5d dd 196 2 [E) AdE d5d
Celphone Slowance 116 157 157 14 105 T 26 55 157
Houzing 2llow ances - - - - - - - -
Crher benedts and alowances 26d ddn M T L] 02 [255])  6d B2
Payments i ey of kaue 12 - - - - - - -
Long semice awan s - - - - - - - -
Postqetirem ent benefit obigations 2 - - - - - - - -
Sub Total - Senior Managers of Municipal by 1T 13 951 13021 LLE 4502 5912 (2o 1% 13021
% increEe i 15.4% 1074 0.2
it her Munici @1 staff
Basic Salanes and Nkages 351 Tad ddi 351 447 625 0558 160 558 225 6% L [dES00) A9 4T 625
Fenzion and UF Contrbutions 2016 T2 51 T2t BT 35 B5d S6 562 [27128) - T2 T
Medical Aid Comributo ns 25 a0 di 295 LRI 1724 15 525 20183 (4325 24 LRI
e tim & 52 553 ER RG] saTas 5 BT2 29 0d2 29595 [&56) -5 EENEH
Pefomance Eonus - - - - - - - -
Mutar wehick @lowance 15 Tdé 16 74 17148 1 did 415 F5TH [157) -2 17 1dé
Celphone Alowance 1601 1673 17103 14 (1 &5T H 1% 1 103
Huouging Aliow ances 225 4 555 4546 157 113# 2173 [10d5]| 5% d Sdi
Crher beneds and alowances 42 655 1 05d 112 1288 55 950 25 TS G275 2% 112
Payments i iey of kaue - - - - - - - -
Long senice aw and $ 2 ads 4 420 4540 HH 20 214 [1322)| H2% 4 540
Postetirem ent benefit obigations 2 22 &5 2 560 22360 215 2ad E11E [ERELY] I 22 560
Sub Total - Othar Municipal Saff FLTi=ec] T14 140 T214651 47 145 FEETS I8 [49190)) -14% T21 451
% increEe i 21.6% 2 ke
Total Farent Municipalty B2 98 93 3 TE) 52 45 958 Erg v T4 [91TEE)| 4% TE) B52
TOTA L 56 Lo Y, aLLOWANCESE: EENEFITS B2 950 T3 31 TED 232 49 933 TEERET Iradz: (AT -14% TR B2
"% incrame 4 21.0% z21% = 1%
TOTAL MAMAGERS AND STAFF 999 156 TEr T T 432 47 913 T ELIET (91199 -14% T 432
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2.9 Deviations

YEAR | MONTH DIRECTORATE | SERVICE/GOODS | AWARDED TO | AMOUNT VOTE/ JOB COSTING | VOTE DESCRIPTION | REASON
Impossible to follow the
official procurement
Corporate Grou Healing River z;%i?(:fsi.nAnh:ggbeent:ngroup
2022 | December | °™P P Ministry 4779.00 | 20220703042842 | Employee wellness g
Services debriefing schedule for the
Academy .
employees of Committee
Services after the sudden
death of a colleague.
Impossible to follow the
official procurement
. Supply and set- . process. The equipment
2022 | December Com‘munlty up of Fullerum . 20 125.00 | 20220703043024 Mamtenance of that needs replacement is
Services . Technologies equipment .
equipment Fullcrum equipment that
they installed, including
the software.
Emergency.The demand
Electro- Agri Land for diesel exceeded the
2022 | December | Technical Fuel g 24,66 p/l | 20160623022608 Store stock
. George supply due to extended
Services .
load curtailment.
Emergency.Communication
2022 | December | Financial Mobile phone | Community | Jg oo 1 o/ | 20220703046261 | Software licences | Vith Public to keep them
Services app Systems informed on the water
restrictions.
TOTAL 24 904.00
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210 Section 11 Report — Withdrawals from Municipal Bank Accounts

The following is the quarterly report submitted to Provincial Treasury.

PROVINCIAL TREASURY
Withdrawalk fiom Mumnicipal Bank Accounis
In accordance with Secton 11, Sub-section 1 (h) to ()

NAME OF MINICTPALITY:

Cre orge Blumic ipaliy

MUNICIFAL DEMARCATION C ODE:

O

DUARTER ENDED:

31Dec 22

MWFMLA sedctiom 11, (1) Onbyr the arcowming afficer or
the chigf firancial gifcer of 4 wuricipalip | or any
other senibr fnancial gffcdel of the municipalipy
actiyz o the written anthoriy of the arcoumnng
affcer maye withdrow money or authorke  the
rarihdrawral of money from angy of the murgcipaliy
[bank accounrte ,and may do so onde -

Avivoumt Reason for vithadr sual

(b to defray expendibore sithorised T tenre of
= e ctior 2604

(c) to  defray mforeseeshl  and umavoidable
expendibre sthorsed intenre of section 29010;

(d) i the case of a bank accommt opened & tenre of
cection 12, to make payments fron the accourt i
accordance with subsection (49 of that section;

Diorations rade appwoned by Ivlayo,
Ivhiroc ipa ] Warager and CFO

[’ to pay owel to 4 person of organ of state momey
recemed by the smunicipalify on behaX of that person
or orgat of state chiding -

Transfers made to the Department of
Transport and Puble works for rmotor

re gitration costs

R 1507595952

(D) money colkcted by the mure @polity on behakX of
that person or orgat of state by agTe anert; or

(1] avper MsuTrahce or other payients recezred by the
municipalin for that person oT organ of state;

(f) to refund momey hcoomectl paid hito a bank
aCComt;

(g1 to refimd guarantees , suretks and secueddy
deposis;

B 4405 22229 Refurds made & Depoeits as well ag refund

of monies iveorrec tly paid inbo the bank

(h) for cash mahaganernt and fmvesheerd purposes I
accordatic e with section 13;

F. 500 000 000.00|Ireestoe s made

(1) to defray wressed expendibme i teone of sectin
1; ar

(jifor such other patposes as may be prescrided .

(41 The accowrding officer st wihin 30 days after

lthe end of each quarter - Mame and Suname: Leon E Wallace
e e etdbason Depuy Director

[ 10bTto () daring that quarter; and Financial MManagemernt
ovorierat measi i AdtorGenmat | Signatue: W

Tel numher Fax number Email Address

044 201 2036 044 201 9175 leallace @george. qov.za

The completed form must reach MrWesk y Baatjies at the Provincial Treaswry, Private Bag x 9165, 7
Wale Street, Cape Town, 8000, Tel: 021 483 5007, Fax 021 483 8623, Email: whaatje @pgwe.gov za on
orhefore the 15th of the momth following the end of each quarter.

38




George Municipality — 2022/23 Mid-year Budget and Performance Assessment

211 Summary of external loans
Interest
Original Repayments | Capitalised
SAMRAS Capital Balance December December Balance
Loan ID | Lending institution Amount 01/12/2022 2022 2022 31/12/2022 | Percentage
1062 | DBSA 35800000 | 10243187 1514 314 2 000 217 8728 873 9.41%
1065 | DBSA 46 000 000 | 16 837 231 1776788 2 575 491 15 060 443 9.41%
1066 | DBSA 45700000 | 19822799 1600212 2517557 | 18 222 587 9.18%
1069 | DBSA 54 182000 | 29215674 1766 601 3401398 | 27449073 11.10%
1070 | DBSA 39743000 | 24445192 1158 884 2620399 | 23286 308 11.86%
1071 | DBSA 20 000 000 3943975 936 801 1071004 3007 175 6.75%
1074 | DBSA 81300000 | 52700070 2229111 5456 955 | 50470 958 12.15%
1075 | DBSA 15 450 000 3746 196 699 676 827 149 3 046 520 6.75%
1078 | FNB 65000 000 | 25401937 3 069 239 4471447 | 22332698 11.01%
1140 | ABSA Bank 387 000 48 749 42749 42749 6 000 9.77%
1141 | ABSA Bank 387 000 48 749 45 083 45 083 3 665 9.77%
1142 | ABSA Bank 224 580 53 916 26 310 28 951 27 606 9.77%
1143 | Nedbank 19 900 000 4766 967 2326 872 2 557 508 2440096 7.78%
1144 | ABSA Bank 81034 9728 9728 10 205 17 872 9.77%
1145 | ABSA Bank 81034 9728 9728 10 205 17 872 9.77%
1146 | STANDARD BANK 16 380 000 7 365743 1717 839 2 058 330 5647 903 9.38%
1147 | DBSA 53485389 | 43048 302 2 150 043 4296 129 | 40 898 259 9.82%
1150 | STANDARD BANK 4744 057 4744 057 465 506 601 160 4 278 551 7.84%
1151 | STANDARD BANK | 111973726 | 111973726 4 030 881 7 725554 | 107 942 845 9.52%
TOTAL 358 425 925 25576 366 | 42 317 490 | 332 885 304
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2.12 Investment Portfolio

Section 9 (1) of the Budget and Reporting regulations states that the accounting officer of a municipality must report on the

investment portfolio of the municipality at the end of the month.

The cash flow of the municipality is monitored regularly and from time to time cash flow surpluses are invested at financial

institutions in order to maximise the interest yield.

Yield for
Investments by maturity the month
1
Period of
Investment Tyvoe of Expiry date Accrued Market value Change in Market value
o . yp of interest for at beginning market at end of the
Name of institution & investment ID Investment | ;. estment the month (%) of the month value month
R thousands Yrs/Months
Municipality
First National Bank 3 months Call Deposit 20/01/2023 0 100 000 0 100 000
Standard bank 2 months Call Deposit 30/01/2023 0 200 000 0 200 000
Standard Bank 3 months Call Deposit 28/02/2023 0 200 000 0 200 000
TOTAL INVESTMENTS AND INTEREST - 500 000
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2.13 — George Municipality: Charitable and Relief Fund

ABSA Cheque Account — 9149 5542 08

DATE BENEFICIARY | PURPOSE CONTRIBUTIONS | DONATIONS | BALANCE
OPENING
December 2021 BALANCE 5786.84
Interest 16.17
01122022 Received Interest Received
CLOSING BALANCE 5803.01
2.14 — Cost Containment: Quarter 2 of 2022/2023
Measures Budget Ql Q2 Savings
R'000 R'000 R'000 R'000
Use of consultants R37 558 242.00 | R5911717.39 | R9380401.20 | R22 266 123.41
Vehicles used for political office-bearers R38 000.00 R2 342.58 R3019.73 R32 637.69
Travel and subsistence R1 449 300.00 R115 319.81 R192 925.66 | R1141054.53
Domestic accommodation R744 384.00 R80023.17 R105 033.80 R559 327.03
Sponsorships, events and catering R16 263 596.00 | R2 801 620.39 R5 006 105.34 R8 455 870.27
Communication R1 100 000.00 R155 628.05 R214 413.44 R729958.51
Other related expenditure items R0.00 R0.00 R0.00 R0.00
Total R57 153 522.00 | R9 066 651.39 | R14 901 899.17 | R33 184 971.44
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Mid-Year Performance Assessment Schedules (C1 to C7)

Table C1
WC044 George - Table C1 Monthly Budget Statement Summary - M06 December

2021122 Budget Year 2022/23
Description Audited | Original | Adjusted | Monthly | YearTD YearTD Y™ YTD Full Year
Oufcome | Budget Budget actual actual budget variance | variance | Forecast
R thousands %
Financial Performance
Property rates 347220 370 853 370853 30211 202 638 185 426 17212 9%| 370853
Service charges 1240686 | 1417689 | 1417689 75170 577 906 708844 | (130938) -18%| 1417689
Investment revenue 15419 57219 57219 1812 17 384 28610 (11226) -39% 57219
Transfers and subsidies 570 643 553 091 570 680 65277 290 510 285 340 5170 2%| 570680
Other own revenue 216 047 479053 479053 20610 94229 85920 8310 10%| 479053
Total Revenue (excluding capital transfers and| 2390 015 | 26877904 | 2895494 193080 | 1182667 1204140 (111473) 9% 2895 494
contributions)
Employ ee costs 599 156 2171 734 482 47919 3T 362 337 (51159) 14%| 734482
Remuneration of Councillors 23783 26171 26171 2079 12449 13085 (636) 5% 26171
Depreciation & assetimpairment 166 335 158 810 158 810 13252 79423 79405 18 0% 158 810
Finance charges 36701 40950 40950 16 741 16 740 12648 4092 32% 40950
Materials and bulk purchases 696 851 940 013 940 487 53797 339936 469945 | (130 008) -28%| 940487
Transfers and subsidies 87 691 42636 4215 5061 8794 22475 (13681) -61% 4215
Other expenditure 782716 931723 947 413 81040 353 068 419101 (66 034) -16%| 947413
Total Expenditure 2393233 | 2868024 | 2892527 219890 | 1121588 | 1378996 | (257 408) -19%| 2892 527
Surplus/(Deficit) (3218) 9881 2967 (26 809) 61079 (84856)| 145935 A72% 2967
Transfers and subsidies - capital (monetary alloc| 214 630 370 399 37139 - 144 097 185700 (41602) -22% 371399
Confribuions & Contributed assets 21412 - - - - - - -
Surplus/(Deficit) after capital transfers & 238 824 380 280 374 366 (26809)( 205176 100 844 104 333 103%| 374 366
contributions
Share of surplus/ (deficit) of associate - - - - - - - -
Surplus/ (Deficit) for the year 238 824 380 280 374 366 (26809)( 205176 100 844 104 333 103%| 374 366
Capital expenditure & funds sources
Capital expenditure 452 598 787 983 803 260 44524 275 662 368 371 (92 709) -25%| 803 260
Capital transfers recognised 195 852 323088 324 088 7025 136799 181500 (44700) -25%| 324088
Public contributions & donations - - - - - - - -
Borrowing 124 294 307 044 312312 20503 84729 129 662 (44934) -35%| 312312
Internally generated funds 132452 157 851 166 860 16996 54134 57209 (3076) -5%| 166 860
Total sources of capital funds 452 598 787 983 803 260 44524 275 662 368 371 (92 709) -25%| 803 260
Financial position
Total current assets 970416 | 1508896 | 2315438 990 657 2315438
Total non current assets 3440496 | 4211513 4226789 3588 843 4226789
Total current liabilities 471812 979193 | 1806 926 435 356 1806 926
Total non current liabilities 529917 922 944 922 944 529 784 922 944
Community wealth/Equity 3409183 | 3818271 | 3812357 3614360 3812357
Cash flows
Net cash from (used) operating 40774 502 695 496 801 (19073)f 356132 205 541 (150 591) -T3%| 471184
Net cash from (used) investing (448 156)|  (818271)] (833 547) (44544)[  (323554)| 334984 658 537 197%| 772972
Net cash from (used) financing (39703)[ 347937 347931 106 1058 51060 50002 98%| 347937
Cashicash equivalents at the month/year end 592 536 624 897 603 727 - 626172 | 1184120 557 948 47%| 2184629
Debtors & creditors analysis 0-30 Days | 31-60 Days | 61-90 Days | 91-120 Days | 121-150 Dys | 151-180 Dys |181 Dys-1Yr| Over 1Yr Total
Debtors Age Analysis
Total By Income Source 130 906 16 876 16 152 12528 13785 9182 45534 183 207 428170
Creditors Age Analysis
Total Creditors 70 380 6539 1244 434 21 - - 0 78834
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Table C2
WC044 George - Table C2 Monthly Budget Statement - Financial Performance (functional classification) - M06 December
2021/22 Budget Year 2022/23
Description Ref|  Audited Original | Adjusted | Monthly YearTD YearTD YTD YTD Full Year
Outcome Budget Budget actual actual budget | variance | variance | Forecast
R thousands 1 %
Revenue - Functional
Governance and administration 620 026 454 694 455 167 33161 229 523 227987 1536 1% 455 167
Executive and council 9480 4 4 - - 2 (2)] -100% 4
Finance and administration 610 547 454 690 455 163 33 161 229 523 227 985 1538 1% 455 163
Internal audit - - - - - - - -
Community and public safety 107 899 124 134 129 261 2150 15 600 26126 | (10 526)| -40% 129 261
Community and social services 17 411 20 631 21571 1007 7622 10719 (3097)[ -29% 21571
Sport and recreation 1217 3698 4523 49 652 2262 (1610)| -71% 4523
Public safety 72423 80 770 81062 1046 5613 2143 3470 | 162% 81062
Housing 16 845 18 870 21939 48 1713 10 920 (9207)| -84% 21939
Health 3 165 165 - - 83 (83)] -100% 165
Economic and environmental services 448 045 497 858 510 530 14 640 231899 255265 | (23366)| -9% 510 530
Planning and dev elopment 12 839 12727 12727 2853 9 581 6363 3217 51% 12727
Road transport 434 682 485128 497 799 11787 222 317 248900 | (26582)| -11% 497 799
Environmental protection 524 4 4 0 1 2 (1) -38% 4
Trading services 1455 875 2171270 2171 504 143130 849 717 970 251 | (120 534)| -12% 2171 504
Energy sources 864 157 1042 224 1042 298 48 599 378 359 521149 | (142790)| -27% 1042 298
Water management 230 839 647 206 647 206 31336 195 473 208 106 | (12633)| -6% 647 206
Waste water management 203 138 305 629 305 629 33283 162 795 152 810 9985 % 305 629
Waste management 157 740 176 212 176 372 29913 113 090 88186 | 24904 28% 176 372
Other 4 213 347 431 - 25 N1 (186)| -88% 431
Total Revenue - Functional 2 2632058 3248 303 3266 893 193 080 1326 765 1479 840 | (153 075)] -10% 3266 893
Expenditure - Functional
Governance and administration 350 041 457 468 458 681 31042 180 530 216 568 | (36 037)| -17% 458 681
Executive and council 70 428 74 652 74 652 3032 24 104 32170 (8066)[ -25% 74 652
Finance and administration 267 099 363 877 365 089 24147 146 727 174927 | (28201)| -16% 365 089
Internal audit 12514 18 940 18 940 3863 9700 9470 230 2% 18 940
Community and public safety 267 091 305171 315017 17 524 97 349 125795 | (28 446)| -23% 315017
Community and social services 49 490 63 143 62 762 4536 23 686 31446 (7760)| -25% 62 762
Sport and recreation 32197 37270 37 569 3943 16 522 18 789 (2267)[ -12% 37 569
Public safety 132 302 146 121 145 504 5657 35401 41023 (5622)| -14% 145 504
Housing 48 853 52 514 63 060 3065 19 249 31475 | (12226)| -39% 63 060
Health 4249 6123 6123 324 2491 3062 (571 -19% 6123
Economic and environmental services 498 899 520 745 533 081 54 485 229 843 266 490 | (36 647)| -14% 533 081
Planning and dev elopment 32963 43 528 41 862 2850 17 875 20934 (3059)| -15% 41 862
Road transport 463 347 473 619 487 400 51344 210 253 243660 | (33407)| -14% 487 400
Environmental protection 2589 3598 3819 291 1715 1896 (182)|  -10% 3819
Trading services 1261 464 1567 278 1568 246 115 569 606 346 761391 | (155 044)| -20% 1 568 246
Energy sources 753 909 839 398 839 458 62 455 360 803 419730 | (58927)| -14% 839 458
Water management 164 668 392 324 392 324 19417 87 381 173265 | (85884)| -50% 392 324
Waste w ater management 224 467 234 226 234 294 25172 112 842 117 258 (4415)| 4% 234 294
Waste management 118 420 101 329 102 171 8525 45 320 51138 (5818)[ -11% 102 171
Other 15738 17 361 17 501 1269 7519 8753 (1233)[ -14% 17 501
Total Expenditure - Functional 3 2393233 2868024 | 2892527 219 890 1121 588 1378996 | (257 408)| -19% 2892 527
Surplus/ (Deficit) for the year 238 824 380 280 374 366 (26 809) 205176 100 844 | 104333 | 103% 374 366
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Table C3
WC044 George - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - M06 December
Vote Description 2021/22 Budget Year 2022/23
Ref Audited Original | Adjusted | Monthly YearTD YearTD YTD YTD Full Year
Outcome Budget Budget actual actual budget | variance | variance | Forecast
R thousands %
Revenue by Vote 1
Vote 1 - Office of the Municipal Manager - - - - - - - -
Vote 2 - Corporate Services 14 555 16192 17133 859 6080 8500 (2420) -28.5% 17133
Vote 3 - Corporate Services 2372 2930 3054 632 1669 1627 142 | 9.3% 3054
Vote 4 - Corporate Services 11631 2520 2520 1 10 1260 (1250)f -99.2% 2520
Vote 5 - Community Services 4757 7365 8288 157 1384 41441 (2760)] -66.6% 8288
Vote 6 - Community Services 244070 217788 278333 37076 137737 100779 | 36958 | 36.7% 278 333
Vote 7 - Community Services 805 1038 1038 27 178 519 (341)] -65.7% 1038
Vote 8 - Civil Engineering Services 440085 1017851 1018008 64618 406 916 393503 | 134141 3.4% 1018 008
Vote 9 - Civil Engineering Services 410020 401295 413 967 5643 155 817 206983 | (51166)] -24.7% 413 967
Vote 10 - Electro-technical Services 866156 | 1044 462 | 1044 537 48 599 378737 522268 | (143531) -27.5% | 1044537
Vote 11 - Financial Services 359 922 384 537 384 537 30798 206 884 192634 | 14250 | 7.4% 384 537
Vote 12 - Financial Services 239 369 52 833 52 833 1813 17478 26416 (8938)] -33.8% 52833
Vote 13 - Human Seftiements, Planning and Dev elopment an 31626 39492 42 645 2858 13872 21306 | (7434) -34.9% 42 645
Vote 14 - [NAME OF VOTE 14] - - - - - - - -
Vote 15 - [NAME OF VOTE 15] - - - - - - - -
Total Revenue by Vote 2| 2625369 | 3248303 3266893 193080 | 1326765 1479840 | (153075)] -10.3%| 3266 893
Expenditure by Vote 1
Vote 1 - Office of the Municipal Manager 21850 28410 28410 4 455 13420 14211 (791)] -5.6% 28410
Vote 2 - Corporate Services 58 990 72286 72225 5184 28625 36170 | (7 545)] -20.9% 72225
Vote 3 - Corporate Services 34 578 40 102 41238 2255 15 504 20919 (5415)| -25.9% 41238
Vote 4 - Corporate Services 88 465 94136 93 836 5139 34 364 4728 (7364) -17.6% 93 836
Vote 5 - Community Services 62 102 68 661 68 217 6190 29973 34126 (4153)] -12.2% 68 217
Vote 6 - Community Services 267 396 291 551 292731 17 505 100 651 114624 | (13974)] -12.2% 292731
Vote 7 - Community Services 708 880 900 81 400 450 (50)| -11.0% 900
Vote 8 - Civil Engineering Services 421303 683 084 682 041 53 202 235 360 318330 | (82970)] -26.1% 682 041
Vote 9 - Civil Engineering Services 442 989 436 054 449 925 43 848 183 262 204962 | (41700)f -18.5% 449 925
Vote 10 - Electro-technical Services 780 345 870 685 870759 64 232 373701 435387 | (61687)] -14.2% 870 759
Vote 11 - Financial Services 63 207 104 050 110 980 7517 38 645 55801 (17 156)| -30.7% 110 980
Vote 12 - Financial Services 44035 72533 72520 3285 24918 21965 (3047)] -10.9% 72520
Vote 13 - Human Seftiements, Planning and Dev elopment an 90 462 105 593 108 746 6995 42 766 54323 | (11557)[ -21.3% 108 746
Vote 14 - [NAME OF VOTE 14] - - - - - - - -
Vote 15 - [NAME OF VOTE 15] - - - - - - - -
Total Expenditure by Vote 2| 2376429 | 2868024 | 2892527 219890 | 1121588 | 1378996 | (257 408)| -18.7% | 2892527
Surplus/ (Deficit) for the year 2 248 940 380 280 374 366 (26 809)| 205176 100 844 | 104333 | 103.5% 374 366
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Table C4

W(C044 George - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M06 December

2021/22 Budget Year 2022/23
Description Ref|  Audited Original Adjusted Monthly YearTD YearTD YTD YTD
Outcome Budget Budget actual actual budget variance | variance Full Year Forecast
R thousands %
Revenue By Source

Property rates 347 220 370 853 370 853 30211 202 638 185 426 17 212 9% 370 853

Service charges - electricity revenue 824 087 962 607 962 607 36 053 344 313 481303 | (136 990)| -28% 962 607

Service charges - water revenue 172 019 167 445 167 445 13314 82 439 83 722 (1283) -2% 167 445

Service charges - sanitation revenue 134 398 159 335 159 335 13 649 77 657 79 667 (2011) -3% 159 335

Service charges - refuse revenue 110 182 128 302 128 302 12 155 73 497 64 151 9 346 15% 128 302

Rental of facilities and equipment 5257 4741 4741 183 3431 2 370 1 060 45% 4741

Interest earned - external investments 15 419 57 219 57 219 1812 17 384 28610 | (11226) -39% 57 219

Interest earned - outstanding debtors 9637 9061 9 061 1283 5510 4 530 980 22% 9 061

Dividends received 12183 - - - - - - -

Fines, penalties and forfeits 86 511 83 680 83 680 1281 6 037 3 466 2571 74% 83 680

Licences and permits 1842 3863 3863 165 1473 1932 (459)| -24% 3863

Agency services 13 429 16 617 16 617 5943 17 251 8 309 8943 108% 16 617

Transfers and subsidies 570 643 553 091 570 680 65 277 290 510 285 340 5170 2% 570 680

Other revenue 76 135 130 097 130 097 11755 60 627 65 313 (4 686) -T% 130 097

Gains 11053 230 994 230 994 - (100) - (100)| #DIV/0! 230 994
I::‘Trﬁ‘:?:::) (excluding capital transfers and 2390015 | 2877904 | 2895494 | 193080 | 1182667 | 1294140 | (111473)| 9% 2 895 494
Expenditure By Type

Employ ee related costs 599 156 7271721 734 482 47 919 311177 362337 | (51159)] -14% 734 482

Remuneration of councillors 23783 26 171 26 171 2079 12 449 13 085 (636) -5% 26 171

Debt impairment 96 811 122 257 122 257 3338 10 545 29472 | (18927)| -64% 122 257

Depreciation & asset impairment 166 335 158 810 158 810 13 252 79423 79 405 18 0% 158 810

Finance charges 36 701 40 950 40 950 16 741 16 740 12 648 4092 32% 40 950

Bulk purchases - electricity 612 348 667 159 667 159 43 552 286 388 333580 | (47 191) -14% 667 159

Inventory consumed 84 503 272 853 273 327 10 245 53 548 136 365 | (82817)| -61% 273 327

Contracted services 534 461 587 110 601 681 68 551 292 920 300 975 (8 056) -3% 601 681

Transfers and subsidies 87 691 42 636 44 215 5061 8794 22475 | (13681)| -61% 44 215

Other ex penditure 150 500 176 185 177 303 9151 49 792 88304 | (38512)| -44% 177 303

Losses 944 46 171 46 171 - (189) 350 (539)| -154% 46 171
Total Expenditure 2393 233 2868 024 2892 527 219 890 1121 588 1378 996 | (257 408) -19% 2892 527
Surplus/(Deficit) (3 218) 9881 2967 (26 809) 61079 (84 856)| 145 935 o) 2 967

Transfers and subsidies - capital (monetary allocations)

(National / Provincial and District) 214 630 370 399 371399 - 144 097 185700 | (41 602) (0) 371399

Transfers and subsidies - capital (monetary allocations)

(National / Provincial Departmental Agencies, 97 355 _ _ _ B _ _ _

Households, Non-profit Institutions, Private Enterprises,

Public Corporatons, Higher Educational Instituions)

Transfers and subsidies - capital (in-kind - all) 58 - - - - - - -
Surplus/(Deficit) after capital transfers & 238 824 380 280 374 366 (26 809) 205 176 100 844 374 366
contributions

Taxation - - - - - - - -
Surplus/(Deficit) after taxation 238 824 380 280 374 366 (26 809) 205 176 100 844 374 366

Attributable to minorities - - - - - - -
Surplus/(Deficit) attributable to municipality 238 824 380 280 374 366 (26 809) 205 176 100 844 374 366

Share of surplus/ (deficit) of associate - - - - - - -
Surplus/ (Deficit) for the year 238 824 380 280 374 366 (26 809) 205 176 100 844 374 366
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Table C5
WC044 George - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - M06 December
2021122 Budget Year 2022123
Vote Description Ref| Audited | Original | Adjusted | Monthly | YearT | YearD | YD | YD | Full Year
Outcome | Budget Budget actual actual budget | variance | variance | Forecast
R thousands 1 %
Multi-Year expenditure appropriation 2
Vote 1 - Ofice of the Municipal Manager 3 126 125 - 54 5 M -3% 125
Vote 2 - Corporate Services - 300 500 - - - - 500
Vote 3 - Corporate Services - - - - - - - -
Vote 4 - Corporate Services - 280 280 - 14 280 (266)| -95% 280
Vote 5 - Community Services 439 4068 7317 443 1621 2660 | (1039)[ -39% 7317
Vote 6 - Community Services 3% 14278 13931 1847 5619 4490 1129 25% 13931
Vote 7 - Community Services - 1426 1659 58 m 2% 53| 225% 1659
Vote 8 - Civil Engineering Services 133 984 212920 230 221 8 455 102 290 12039 | (18107)| -15% 230 221
Vote 9 - Civil Engineering Services - - - - - - - -
Vote 10 - Electro-technical Services 18141 40459 40459 2170 6189 16019 | (9830)[ -61% 40459
Vote 11 - Financial Services i 435 460 2 436 15 41| 2807% 460
Vote 12 - Financial Services 375 1250 1250 - 234 - 234 | #DIVIO! 1250
Vote 13 - Human Setlements, Planning and Dev elopment and Property 4378 10164 10223 48 98 175 | (1658)| -94% 10223
Vote 14 - [NAME OF VOTE 14] - - - - - - - -
Vote 15 - [NAME OF VOTE 15] - - - - - - - -
Total Capital Multi-year expenditure 471 157663 285 704 306 425 13049 116 632 145695 | (29063)| -20% 306 425
Single Year expenditure appropriation 2
Vote 1 - Ofice of the Municipal Manager 17 90 90 - - 90 (90)| -100% 90
Vote 2 - Corporate Services 619 4115 4320 34 936 1650 (T14)|  -43% 4320
Vote 3 - Corporate Services - 1909 1804 8 1319 1804 (425)|  -24% 1804
Vote 4 - Corporate Services 637 26 26 - 21 26 ) -19% 26
Vote 5 - Community Services 6715 10998 8 802 314 4287 4002 26| 1% 8802
Vote 6 - Community Services 13 864 30745 32014 2076 14 844 8963 | 5881| 66% 32014
Vote 7 - Community Services - 2530 2603 81 905 30 505 | 192% 2603
Vote 8 - Civil Engineering Services 234628 332656 326 314 21817 118011 171195 | (53185)| -31% 326 314
Vote 9 - Civil Engineering Services 13 3054 3054 - 66 860 (794)|  -92% 3054
Vote 10 - Electro-technical Services 35589 111627 112938 6975 17745 32549 | (14804)) -45% 112938
Vote 11 - Financial Services 1108 982 957 - 163 547 (384)| -70% 957
Vote 12 - Financial Services 12 100 100 27 27 100 (13)] -13% 100
Vote 13 - Human Setlements, Planning and Dev elopment and Property 1634 3447 3813 142 645 582 64| 11% 3813
Vote 14 - [NAME OF VOTE 14] - - - - - - - -
Vote 15 - [NAME OF VOTE 15] - - - - - - - -
Total Capital single-year expenditure 4 294 935 502 279 496 835 31475 159029 202676 | (63647)| -29% 496 835
Total Capital Expenditure 3 452 598 787 983 803 260 44524 275 662 368371 | (92709) -25% 803 260
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Table C5 (continued)

WC044 George - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - M06 December

2021/122 Budget Year 2022/23
Vote Description ef| Audited | Original | Adjusted | Monthly | YearTD YearTD YD YD | Full Year
Outcome Budget Budget actual actual budget | variance | variance | Forecast
Capital Expenditure - Functional Classification
Governance and administration 4597 9114 10 066 1328 5455 4562 893 | 20% 10 066
Executive and council - - - - - - - -
Finance and administration 4581 9039 9991 1328 5434 4487 8| 21% 9991
Internal audit 16 75 75 - 20 75 (55)| -73% 75
Community and public safety 17838 50175 51154 3990 14 061 19120 | (5059)[ -26% 51154
Community and social services 3203 7721 7528 56 2913 4528 | (1615)] -36% 7528
Sport and recreation 5127 11348 12 452 727 274 2920 (179)] 6% 12452
Public safety 4954 25125 25695 3175 8245 10070 | (1825)] -18% 25695
Housing 4212 4182 3679 19 128 552 (423)]  -T7% 3679
Health 282 1800 1800 13 2 1050 | (1018)| -97% 1800
Economic and environmental services 114 005 141333 144 094 13184 72551 60683 | 11868 | 20% 144 094
Planning and development 598 10238 11350 180 603 1792 (1189)| -66% 11350
Road transport 113273 131095 132 744 13003 71948 58891 13057 | 22% 132 744
Environmental protection 134 - - - - - - -
Trading services 315923 587 124 507 774 26022 183 551 283915 | (100 363)| -35% 597 774
Energy sources 53699 151 116 151 957 8521 23310 48181 | (24871)| -52% 151 957
Water management 83748 256 052 263 574 6766 84 407 124885 | (40478)[ -32% 263 574
Waste water management 169 848 161758 163 793 10 115 63761 107766 | (44 006) -41% 163793
Waste management 8628 18198 18 450 620 12074 3083 8992 292% 18 450
Other 235 27 17 - 4 92 (48)[ -52% 171
Total Capital Expenditure - Functional Classificatio 452 598 787983 803 260 44 524 275 662 368371 | (92709) -25% 803 260
Funded by:
National Govemment 195 807 320 468 320 468 7025 136 792 180600 | (43 808) -24% 320 468
Provincial Gov ernment 45 1620 2620 - 8 900 (892)| -99% 2620
District Municipality - 1000 1000 - - - - 1000
Other transfers and grants - - - - - - - -
Transfers recognised - capital 195 852 323088 324088 7025 136 799 181500 | (44700)| -25% 324088
Public contributions & donations - - - - - - - -
Borrowing 124 294 307 044 312312 20503 84729 129662 | (44 934)[ -35% 312312
Internally generated funds 132452 157 851 166 860 16 996 54 134 57209| (3076)] 5% 166 860
Total Capital Funding 452 598 787983 803 260 44524 275 662 368371 | (92709) -25% 803 260
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Table C6

W CO044 George - Table C6 Monthly Budget Statement - Financial Position - M06 December

2021/22 Budget Year 2022/23
Description Ref Audited Original Adjusted YearTD Full Year
Outcome Budget Budget actual Forecast
R thousands 1
ASSETS
Current assets
Cash 592 536 1078 307 1 877 905 126 172 1 877 905
Call investment deposits - - - 500 000 -
Consumer debtors 188 127 163 111 170 094 171 789 170 094
Other debtors 70 127 79 061 79 061 61 000 79 061
Current portion of long-term receiv ables 227 3 839 3 839 (341) 3 839
Inv entory 119 399 184 578 184 539 132 037 184 539
Total current assets 970 416 1 508 896 2 315 438 990 657 2 315 438
Non current assets
Long-term receiv ables 332 36 387 36 387 490 36 387
Investments - - - - -
Inv estment property 144 073 144 856 144 689 144 073 144 689
Investments in Associate - - - - -
Property, plant and equipment 3 290 606 4 022 775 4 038 108 3 486 820 4 038 108
Agricultural - - - - -
Biological assets - - - - -
Intangible assets 1249 3 258 3 369 1273 3 369
Other non-current assets 4 236 4 236 4 236 (43 813) 4 236
Total non current assets 3 440 496 4 211 513 4 226 789 3 588 842 4 226 789
TOTAL ASSETS 4 410 911 5 720 408 6 542 227 4 579 499 6 542 227
LIABILITIES
Current liabilities
Bank ov erdraft — — — — —
Borrowing 43 413 157 736 157 736 17 970 157 736
Consumer deposits 36 003 43 560 43 560 37 062 43 560
Trade and other pay ables 301 317 632 262 1460 177 289 297 1460 177
Provisions 91 079 145 635 145 453 91 027 145 453
Total current liabilities 471 812 979 193 1 806 926 435 356 1 806 926
Non current liabilities
Borrowing 198 295 677 674 677 674 198 162 677 674
Provisions 331 622 245 271 245 271 331 622 245 271
Total non current liabilities 529 917 922 944 922 944 529 784 922 944
TOTAL LIABILITIES 1 001 729 1 902 138 2729 870 965 140 2729 870
NET ASSETS 2 3 409 182 3 818 271 3 812 357 3 614 359 3 812 357
COMMUNITY WEALTH/EQUITY
Accumulated Surplus/(Deficit) 3 373 310 3 602 195 3 596 281 3 578 487 3 596 281
Reserves 35 873 216 076 216 076 35 873 216 076
TOTAL COMMUNITY WEALTH/EQUITY 2 3 409 182 3 818 271 3 812 357 3 614 359 3 812 357
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Table C7

WC044 George - Table CT Monthly Budget Statement - Cash Flow - M0E December

02112 Budget Year 2022123
Description Ref|  Audited Original Adjusted | Moanthly YearTD YearTD YD YD Full Year
Outcome Budyet Buget actual actual budget  variance  variance | Forecast
R thousands 1 %
CASH FLOVY FROM OPERATING ACTIVITIES
Receipts
Property rates 367 593 370853 370853 30211 202 638 o546 T2 9% 357 370
Service charges 1235203 | 17689 1447689 75170 577 906 708844 - (130 038); -18% 1508 016
Other revenue 238 998 238 9% 1175 155 17 81389 73870 1% 382 740
Transfers and Subsidies - Operafional 7689 533 253 0 470 680 63 277 240 510 263 340 afi s 2% 579 B9
Transfers and Subsidies - Capital 370 349 371399 - 144 087 8700 0 @1602) -22% 362 569
hterest 29 585 66 240 66 260 1812 17 384 28610 (11226): -39% 63 016
Dividends g 299 - - - - - - -
Payments
Sunpliers and employ ees 2072831 243020 (2453933 (161497 (1 006086): (1234640): @28560) 19% 2741 459}
Firance charges (36 619) {40 930) {40 930) {16 741) {16 740 (12648): 4002 : -32% {40 930)
Transfers and Grants - {42 636) {44 219) {3 061) {8 794) @2415)) (13881) 61% -
MET CASH FROMI(USED) OPERATING ACTIVITIES 10714 502 695 495 801 (19073 356 132 0554 (150 591);  13% 471 184
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE 4559 6100 6100 - - 3000 8 @3000) -100% 6100
Decrease fncrease)in non-currert receivables (358) 136 3873 {36 3873 20 7 8u2) (@363 (Ma0dy 3% (36 3897
Dacreass gnoreass ) in non-currart iny sstments - - - - - - -
Payments
Capil aszets @52 358)| (7O 983) (803 260) @452y Q27I662) J6B 31 644033 1 17% 803 260
NET CASH FROMI(USED) INVESTING ACTIITIES @48 156)| (313271). (333547 44544 QN HY 334984 698537 1 197% 172972
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short tem leans - - - - - - - -
Borraw ing long emmirefirancing (488) 304 378 J04 378 - - - - 304 378
horease ([decrease) in consumer deposits - 43 560 43 560 106 1 058 51060 0 (00073 -98% 43 580
Payments
Rapay mart of barraw ing 130 235 - - - - - - -
NET CASH FROMI(USED) FINANCING ACTIVITIES (39 703) 47937 347 937 106 1048 51060 50002 98% 347937
NET INCREASE! (DECREASE) IN CASH HELD (77 08%) 32362 119 63 512) 33637 591 583 1592 094
Cashicash equivalents at beginning f69 621 562 536 592 536 582 536 562 536 5492 538
Cashicash equivalents at manthdy ear end: 592 536 624 847 603 727 626 172 1 1184120 2184 629
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215 Municipal Manager's Quality Cenificate

I, OR MICHELE GRATZ, The Mumicipal Manaper of Geonge Municipality
haraby cerdify that ihe mid-yaar budgat and pefamanca assessnant Tor
A022TMAA financial year, have been prepared in accordance with the
Municipal Finance Management Act and regulations made vnder ihe Acl.

Print Mama W RS v s s e s
R e Sl kil o A
Signature B s I o SN I
Date '_}{rmwﬂﬂ

216 Executive Mayor Guality Certificate

Saclion 54 of ihe MFMA requres the Mayor of a municipalty o ke ceriain
acfians an the receipt of this repor o enswre that the approved budget is

implementad in accordance with the projecions contained in the Serdcs
Dalivary and Baudget Imphamsaniaion Plan.

I, LEOH WK WYE, The Executive Mayor of Georpe Municipality hareby certify
that the mid-ypar budged and peformance assessmend for fhe 200202023

financial yaar, have bean prepared In accordance with the Municipal Fnance
Managemant Acl and regulations made under Be Act.

Exscutive Mayorof ....[ 250 Mmﬂ

Signature Ll
Date SEEINE £
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change on finalisation of the internal Performance Audit Report for the s72 Performance Assessment Report of the

2022/2023 financial year.
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QUALITY CERTIFICATE

I, Michele Gratz, the Municipal Manager of George Municipality, hereby certify that the Mid-year
Performance Assessment Report for the period 1 July 2022 to 31 December 2022 has been prepared
in accordance with Sections 72(1)(a) and 52(d) of the Local Government: Municipal Finance
Management Act No. 56 of 2003 (MFMA) and regulations made under the Act and accordingly
submit the required progress made with the achievement of expenditure targets, key performance
indicators, development priorities and targets as determined in the 2022/2023 Budget and
2022/2023 Top Layer Service Delivery and Budget Implementation Plan (SDBIP).

g ¢ i

e’
SiEnatune M i 'Il;:'-;__,_.
e F

0r. Michele Grat i
Kunicipal Manager of Gadyis b

bate: 7% Loyl |.T._- ol .--"lf'l"I .
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2022/2023 MID-YEAR PERFORMANCE ASSESSMENT (SECTION 72(1) OF THE LOCAL GOVERNMENT:
MUNICIPAL FINANCE MANAGEMENT ACT NO. 56 OF 2003 (1 JULY 2017 TO 31 DECEMBER 2017)

To Council

In accordance with Section 72(1)(a) and 52(d) of the Local Government: Municipal Finance
Management Act No. 56 of 2003 (MFMA) and regulations made under the Act, | hereby submit the
Mid-year Performance Report for the 1% six months of the municipal financial year (1 July 2022 to 31
December 2022) reflecting the progress made with the achievement of expenditure targets, key
performance indicators, development priorities and targets as determined in the 2022/2023 Budget
and 2022/23 Top Layer Service Delivery and Budget Implementation Plan (SDBIP).

1Lt 'SR,

".:Ir."'.l. { & I.i'l:'"_ .
Signatumg; _ b i = e ]
Akdarman Leon wan Wiyl d
Exerutiee Magar of Gearge Municipality

Date: ?_’—T,II"-:_-.- I,IIELJi'?.
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1. INTRODUCTION

In terms of Section 72(1)(a) and 52(d) of the Local Government: Municipal Finance Management Act
(MFMA), Act 56 of 2003 the Accounting Officer must by 25 January of each year assess the
performance of the municipality during the first half of the financial year. A report on such an
assessment must, in terms of Section 72(1)(b) of the MFMA, be submitted to the Mayor, Provincial
and National Treasury.

Once the Mayor has considered the report, it must be submitted to Council by 31 January in terms
of Section 54 of the MFMA.

The Mid-year Performance Assessment Report and supporting tables of George Municipality is
prepared in accordance with MFMA Circular 13 and the Municipal Budget and Reporting
Regulations.

2. FINANCIAL PERFORMANCE

A report assessing the Municipality’s financial performance for the period 01 July- 31
December 2022 will be submitted to Council as a separate item.

3. SERVICE DELIVERY PERFORMANCE ANALYSIS
3.1 Creating a Culture of Performance
(i) PERFORMANCE FRAMEWORK

Performance management is prescribed by Chapter 6 of the Municipal Systems Act (MSA), Act 32 of
2000 and the Municipal Planning and Performance Management Regulations, 796 of August 2001.
Section 7(1) of the aforementioned regulation states that “A Municipality’s Performance
Management System entails a framework that describes and represents how the municipality’s cycle
and processes of performance planning, monitoring, measurement, review, reporting and
improvement will be conducted, organised and managed, including determining the responsibilities
of the different role players.” This framework, inter alia, reflects the linkage between the Integrated
Development Plan (IDP), Budget, Service Delivery and Budget Implementation Plan (SDBIP) and
individual and service provider performance.

The George Municipality recently revised its Performance Management Policy. Said policy was
approved by Council on 30 May 2022.

(ii) IMPLEMENTATION OF PERFORMANCE MANAGEMENT

The IDP 22/2023 was compiled and approved by Council on 30 May 2022. Performance is evaluated
by means of a municipal scorecard (the Top Layer (TL) Service Delivery and Budget Implementation
Plan (SDBIP)) at organisational level and through the Departmental SDBIP at departmental level.
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The SDBIP is a plan that converts the IDP and Budget into measurable criteria on how, where and
when the strategies, objectives and normal business processes of the Municipality is implemented.
It also allocates responsibilities to Departments to deliver services in terms of the IDP and Budget.
The TL SDBIP was prepared and approved by the Executive Mayor on 13 June 2022.

(iii) MONITORING PERFORMANCE

The SDBIP is loaded on an electronic web-based system (after approval). The web-based system sent
automated e-mails to the users of the system as a reminder to all staff responsible for updating their
actual performance against Key Performance Indicator (KPI) Targets for the previous month’s
performance. The actual results against monthly targets set, are discussed at Top Management level
to determine early warning indicators as well as to discuss corrective measures if needed. The
scoring requirements and colour coding is set out below.

Table 1: Performance Assessment Criteria
Category Colour Explanation
KPI's Not Met 0% >= Actual/Target < 75%
KPI's Almost Met 75% >= Actual/Target < 100%
KPI's Met Actual/Target = 100%
KPI's Well Met 100% > Actual/Target < 150%

KPI's Extremely Well Met Actual/Target >= 150%

The first Quarterly Performance Assessment Report (01 July- 30 September 2022) was submitted to
the Internal Audit Unit for auditing the and thereafter to Council.

Mid-year Performance Assessment Report 2022/2023



3.2 OVERALL SERVICE DELIVERY PERFORMANCE

(i) SUMMARY PERFORMANCE AGAINST THE NATIONAL KPA’S

The graph below illustrates the performance of the George Municipality against the National Key
Performance Areas (NKPAs) for the period 01 July- 31 December 2022.

George Municipality Mational KPA

100

a0

60

40

20

Wunk [oal
Bas ke Servie Local Econom ke "“'{2‘.;';‘7.'31’: . Teansformackon and
Deibvery Develooment M Imsckucional

= mem DeveloOmen

National KPA

icipali d Municipal Municipal
George Municipality Basic Service | 0009 GOvernance | ;.1 Economic Financial Viability| Transformation and
. and Public _—
Delivery S Development and Institutional
Participation
Management Development

B KPI Not Yet 16 (33.33%) 7(21.88%) - . 4(66.67%) 5 (55.56%)
Measured
-
KPI Not Met 9 (18.75%) 5 (15.63%) - - : 4 (44.44%)
-
KP1 Almost Met 8(16.67%) 7 (21.88%) - - 1(16.67%) _
i
KPI Met 1(2.08%) 1(3.13%) - - _ :
=
KPI Well Met 10 (20.83%) 9 (28.13%) - - 1(16.67%) R
|
KPI Extremely Well 4 (8.33%) 3(9.38%) _ 1 (100%) B .
Met

Total: 48 (100%) 32 (66.67%) - 1(2.08%) 6 (12.50%) 9 (18.75%)

Table 2: Summary performance against the NKPAs
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(ii) PERFORMANCE AGAINST THE NATIONAL KEY PERFORMANCE INDICATORS

The following tables indicate the Municipality’s performance in terms of the National Key
Performance Indicators (NKPI’s) required in terms of the Local Government: Municipal Planning and
the Performance Management Regulations of 2001 and section 43 of the Municipal Systems Act
(MSA), Act 32 of 2000. These key performance indicators are linked to the National Strategic
Objectives.

a) MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT

Table 3: Municipal Transformation and Institutional Development

MUNICIPAL ACHIEVEMENT
ANNUAL MUNICIPAL TARGET

TARGET
December 2022 December 2022

N/A: To be measured in  N/A: To be measured in
06/2023 06/2023

INDICATOR

The percentage of people from employment equity target groups employed
(newly appointed) in the three highest levels of management in compliance 1 report
with the municipality's approved Employment Equity Plan by 30 June 2023

The percentage of a municipality's personnel budget actually spent on
implementing its workplace skills plan by 30 June 2023 {(Actual total 0.51% 30% 7.98%
training expenditure divided by total personnel budget) x100} ’

b) BASIC SERVICE DELIVERY

Table 4: Basic Service Delivery

ANNUAL MUNICIPAL TARGET MUNICIPAL ACHIEVEMENT
INDICATOR

ARGET
December 2022 December 2022

The percentage of households earning less than R4,000 per month (2 xR
1,600 + 25%) with access to free basic services (In the case of George
Municipality- number of Indigent households is being reported).

Number of formal residential water meters connected to the municipal 39484 39484 37 305
water infrastructure network

Number of formal residential electricity meters connected to the municipal
electrical infrastructure network

Number of formal residential account holders connected to the municipal 38 085 38 085 38532
wastewater (sanitation/sewerage) network for sewerage service,

irrespective of the number of water closets (toilets), and billed for these

services

Number of formal re5|dent|al.account holders f9r which refuse is removed 37137 37137 39 444
at least once per week and billed for these services

Provide free basic water to indigent account holders 12 500 12 500 11972
Provide free basic electricity to indigent account holders

44 467 44 467 47170

16 500 16 500 16 889
Provide free basic sanitation to indigent account holders

12 500 12 500 11648
Provide free basic refuse removal to indigent account holders

12 500 12 500 11757
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c) LOCAL ECONOMIC DEVELOPMENT

Table 5: Local Economic Development

MUNICIPAL TARGET ~ MUNICIPAL ACHIEVEMENT
ANNUAL TARGET

December 2022 December 2022
Create Full Time Equivalents (FTE's) through government expenditure with

EPWP by 30 June 2023 180 20 218

INDICATOR

d) MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT

Table 6: Municipal Financial Viability and Management

MUNICIPAL TARGET MUNICIPAL ACHIEVEMENT

December 2022 December 2022

45% N/A N/A

INDICATOR ANNUAL TARGET

Financial viability measured in terms of the municipality's ability to meet its
service debt obligations as at 30 June 2023 {(Short Term Borrowing + Bank
Overdraft + Short Term Lease + Long Term Borrowing + Long Term Lease) /
(Total Operating Revenue - Operating Conditional Grant) X 100}

Financial viability measured in terms of the outstanding service debtors as
at 30 June 2023 [(Total outstanding service debtors/ revenue received for
services) x 100]

16% N/A N/A

Financial viability measured in terms of the available cash to cover fixed 2
operating expenditure as at 30 June 2023 ((Cash and Cash Equivalents -

Unspent Conditional Grants - Overdraft) + Short Term Investment)/Monthly

Fixed Operational Expenditure excluding (Depreciation, Amortisation, and

Provision for Bad Debts, Impairment and Loss on Disposal of Assets))

N/A N/A

e) GOOD GOVERNANCE AND PUBLIC PARTICIPATION

Table 7: Good Governance and Public Participation

MUNICIPAL ACHIEVEMENT
ANNUAL TARGET MUNICIPAL TARGET

December 2022 December 2022

The percentage of the municipal capital budget actually spent on capital 95% N/A N/A
projects by 30 June 2023 {(Actual amount spent on projects/Total amount
budgeted for capital projects less savings) X100}

INDICATOR
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(iii)
The graph below illustrates the performance of the George Municipality against the Municipality’s

Strategic Objectives (SOs), for the period 01 July- 31 December 2022, as derived from the
Municipality Integrated Development Plan (IDP).

SUMMARY PERFORMANCE AGAINST THE MUNICIPAL STRATEGIC OBJECTIVES

George Municipality Strategic Objective

100

20

&0
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20

Apeedagle Q ualicy Develon & Grotm
Servkes [

G Grveonancs and
Human Cankcal

Sate, Chean and

Municipal SOs

SO 1:

Affordable Quality
Services

George Municipality

50 2:

Develop and Grow
George

50 3:

Good Governance and
Human Capital

SO 4:
Safe, Clean and Green

I Not Yet Applicable

16(33.33%) 11 (31.43%) - 2 (40.00%) 3 (60.00%)
I Not Met 9 (18.75%) 3 (8.57%) 2(66.67%) 3 (60.00%) 1(20.00%)
Almost Met 8 (16.67%) 8 (22.86%) - - -
| Met 1(2.08%) - - - 1 (20.00%)
I well Met 10 (20.83%) 10(28.57%) - - ;
[ Extremely Well Met
4(8.33%) 3(8.57%) 1(33.33%) - -

100% 72.92% 6.25% 10.42% 10.42%

Table 8: Summary performance against the MSOs
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4. ADJUSTMENT BUDGET

Regulation 23 of the Municipal Budget and Reporting Regulations provides, inter alia, for the
following:

“An adjustment budget may be tabled in the Municipal Council at any time after the Mid-year Budget
and Performance Assessment has been tabled in the Council, but not later than 28 February of each
year. Furthermore, except under certain circumstances only one adjustment budget may be tabled
in Council during a financial year.”

A revised Top Layer SDBIP will be submitted with the Adjustments Budget to Council, with the
necessary motivation where key performance indicators require adjustment/ amendment(s) as a
result of the Adjustments Budget.

5. OUTSTANDING MATTERS ON THE PAST YEAR’S ANNUAL REPORT (2021/2022)

As prescribed in section 72(1)(a)(iii) of the MFMA the Accounting Officer must assess the
performance of the municipality in the first 6 months considering the past year’s Annual Report,
and progress on resolving the problems identified in the Annual Report. Please refer to Annexure B
for detail regarding progress made with the implementation of corrective measures to address the
KPIs which have not been met in the TL SDBIP 2021/2022.

6. SUMMARY AND CHALLENGES

Annexure A is the unaudited Top Layer SDBIP for the first half of the financial year 2022/2023 ending
31 December 2022, which measures the George Municipality’s overall performance per SO. The
report, furthermore, includes the performance comments and corrective measures indicated for
targets not achieved.

DR MICHELE GRATZ
MUNICIPAL MANAGER
DATE:

ANNEXURES

Annexure A — Top Layer SDBIP 2022/2023 per Municipal SO and assessment of targets
achieved (Mid-year Assessment)

Annexure B — Progress made with the implementation of corrective measures of KPls
not met in the Top Layer SDBIP for 2021/2022

Mid-year Performance Assessment Report 2022/2023
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ANNEXURE A — TOP LAYER SDBIP 2022/2023 PER MUNICIPAL SO AND ASSESSMENT OF TARGETS ACHIEVED (MID-YEAR ASSESSMENT)

AFFORDABLE QUALITY SERVICES

a)

Ref

Pre-determined
Objective

KPI Name

Unit of
Measurement

AFFORDABLE QUALITY SERVICES

Source of
Evidence

Original
Annual
Target

Revised
Annual
Target

01 July - 30 September
2022

Target Actual

01 October - 31
December 2022

Target Actual

Overall Performance 01 July - 31
December 2022

Original

Target

Target

Actual

TL1 To provide world Limit water network % water Whole Water 20% 20% 0% 0% 0% 0% 0% 0% 0%
class water losses to 20% or less network losses | Municipal | Balance
services in George by 30 June 2023 Area: All Report of
to promote the DWS
development and
fulfil basic needs
TL2 To provide and Achieve 90% quality % compliance Whole Certificate 90% 90% 90% 96% 90% | 88.60% 90% 90% 91.50%
maintain safe and compliance of the achieved Municipal | of analysis
sustainable legal licensed Area: All from
sanitation discharge Scientific
management and requirements at services
infrastructure Waste Water
Treatment Facilities by
30 June 2023
TL3 To provide world Achieve 95% water % water Whole Certificate 95% 95% 95% | 95.60% 95% | 99.07% [EP 95% 95% 97.35%
class water quality compliance as quality Municipal | of analysis
services in George per SANS 241:2015 by | compliance as | Area: All from
to promote 30 June 2023 measured Scientific
development and against the services
fulfil basic needs SANS
241:2015
TL4 To endeavor to Spend 95% of the % budget Whole Section 71 95% 95% 10% | 20.08% 40% | 48.32% [cYA 40% 40% 48.32%
improve the reseal | approved capital spent Municipal | Report
of roads such as an | budget on the Area: All Annual
extent that rehabilitation and Financial
potholes are upgrade of streets and Statements
prevented storm water by 30 at year-end
altogether June 2023 {(Actual

expenditure divided
by the total approved
budget less savings) x
100}
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Pre-determined

il Objective

KPI Name

Unit of
Measurement

AFFORDABLE QUALITY SERVICES

Source of
Evidence

Original

Annual

Revised
Annual

01 July - 30 September
2022

01 October — 31

December 2022

Target Target
Target  Actual Target Actual R ‘
TL5 To endeavor to Spend 95% of the % budget Whole Section 71 95% 95% 25% 9.24% R 70% | 94.58% [Mepi
improve the reseal | approved operational spent Municipal | Report
of roads such as an | budget on the Area: All Annual
extent that rehabilitation and Financial
potholes are upgrade of the Statements
prevented proclaimed roads by at year-end
altogether 30 June 2023 {(Actual
expenditure divided
by the total approved
budget less savings)
x100}
TL6 To implement an Spend 95% of the % budget Whole Section 71 95% 95% 10% | 55.60% B 40% | 89.03% B
Integrated Public approved capital spent Municipal | Report
Transport Network | budget on the Area: All Annual
that twill serve the | rehabilitation and Financial
communities of upgrade of the public Statements
George transport at year-end
infrastructure by 30
June 2023 {(Actual
expenditure divided
by the total approved
budget less savings) x
100}
TL7 | To provide world Spend 95% of the % budget Whole Section 71 95% 95% 10% 9.19% 40% | 24.68% R
class water approved capital spent Municipal | Report
services in George | budget on the Area: All Annual
to promote rehabilitation and Financial
development and upgrade of Water - Statements
fulfil basic needs Networks by 30 June at year-end
2023 {(Actual
expenditure divided
by the total approved
budget less savings) x
100}

Performance Comment

The tender process for the acquisition of SMART water meters contractor was delayed.

Overall Performance 01 July - 31

December 2022
Original
Target ‘ Target Actual
70% 70% 94.58%
40% 40% 89.03%
40% 40% 24.68%

G2

Corrective Measures

The supply, delivery and installation of smart water meters tender was procured, and a contractor was successfully appointed during December 2022. Revised cashflows will ensure
expenditure is back on track.

TL8 To provide world
class water
services in George

to promote

Spend 95% of the
approved capital
budget on the
rehabilitation and

% budget
spent

Whole
Municipal
Area: All

Section 71
Report
Annual
Financial

95%

95%

10% 14% QNcyl

40%

34.11%

40%

40%

34.11%
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Pre-determined

il Objective

development and
fulfil basic needs

KPI Name

upgrade of Water-
Purification by 30 June
2023 {(Actual
expenditure divided
by the total approved
budget less savings) x
100}

Unit of
Measurement

Area

AFFORDABLE QUALITY SERVICES

01 October — 31

01 July - 30 September

Overall Performance 01 July - 31

Sourceof | Criginal | Revised 2022 December 2022 December 2022
X Annual  Annual
Evidence [
Target Target Original
Target Actual R Target Actual R Target Actual
Target
Statements
at year-end

Performance Comment

By December 31, 2022, the municipality had spent 34.11% of the approved capital expenditure on rehabilitating and upgrading Water-Purification. The expansion of the 20 Megaliters water
treatment facility will cost 156 million of the authorised capital budget of 205 million. R32.3 million has been spent thus far, related to theEPWP workers who have been on strike, halting

construction.

Corrective Measures

The EPWP labour matters have been resolved and a revised cash-flow has been drawn-up

TL9 | To provide and
maintain safe and
sustainable
sanitation
management and
infrastructure

Spend 95% of the
approved capital
budget on the
rehabilitation and
upgrade of the
Sewerage Networks by
30 June 2023 {(Actual
expenditure divided
by the total approved
budget less savings) x
100}

% budget
spent

Whole
Municipal
Area: All

Section 71 35.58% 40% 40% 35.58%
Report
Annual
Financial
Statements

at year-end

95% 95% 10% | 19.76% 40%

Performance Comment

35.58% of the approved capital budget on the rehabilitation and upgrade of the Sewerage Networks by 31 Dec 2022. R 17.4 million of the R 78 million capital budget is for the upgrading of the
Schaapkop Sewer Pump Station. The Schaapkop Sewer Pump Station contract was cancelled after a Court order and a new tender will be prepared by the consultant.

Corrective Measures

Schaapkop Sewer Pump Station: The Phase 1 Consultant's contract has been cancelled, and the Phase 2 Consultant will be given the entire scope. Council-approved virements will be required

to reallocate the funds and ensure expenditure

TL10 | To provide and
maintain safe and
sustainable
sanitation
management and

infrastructure

Spend 95% of the
approved capital
budget on the
rehabilitation and
upgrade of the
Sewerage Treatment
Works by 30 June
2023 {(Actual
expenditure divided
by the total approved
budget less savings) x
100}

% budget
spent

Whole
Municipal
Area: All

Section 71 28.69% 40% 40% 28.69%
Report
Annual
Financial
Statements

at year-end

95% 95% 10% 6.51% 40%

Performance Comment

Outeniqua Wastewater Treatment Facility's flood damage is covered by R 12.5 million of the R 58.9 million authorised capital budget (Dongha Rehabilitation). To date there has been no
expenditure on this item. Awaiting the draft of the tender document but not the cost estimate. The water component report has not yet been received.
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Pre-determined

il Objective

Corrective Measures

KPI Name

Unit of
Measurement

Area

AFFORDABLE QUALITY SERVICES

01 October — 31
December 2022

01 July - 30 September

Revised 2022

LULUE]
Target

Original

Source of

X Annual
Evidence

Target

Target Actual Target Actual

Consultant indicated that a BAR would be required before any work could begin on the project.

TL13 | To provide Spend 95% of the % budget Whole Section 71 95% 95% 40% | 47.12% 60% | 72.36%
integrated waste approved capital spent Municipal | Report
management budget for the Area: All Annual
services for the construction of Financial
entire municipal George composting Statements
area plant by 30 June 2023 at year-end
[(Capital budget
actually spent / Capital
budgeted allocated
less savings)x100]
TL16 | To revitalise the Spend 95% of the % budget Whole Section 71 95% 95% 5% | 11.78% B 25% | 42.78%
current approved capital spent Municipal | Report
community budget for parks and Area: All Annual
facilities to recreation facilities Financial
increase the (Botanical Gardens, Statements
access to services Gwaing Day Camp, at year-end
for the public Gwaing Caravan Site)
by 30 June 2023
[(Capital budget
actually spent / Capital
budgeted allocated
less savings) x100]
TL17 | To revitalise the Establish a Modular Modular Whole Completion 1 1 0 0 0 0
current Library in Library Municipal | certificate
community Touwsranten by 30 established Area: All
facilities to June 2023
increase the
access to services
for the public
TL18 | To revitalise the Spend 95% of the % budget Whole Section 71 95% 95% 2% 1.21% 60% | 2.46%
current approved capital spent Municipal | Report
community budget for all creche Area: All Annual
facilities to projects by 30 June Financial
increase the 2023 [(Capital budget Statements
access to services actually spent / Capital at year-end
for the public budgeted allocated
less savings)x100]

Performance Comment

G2

G2

Overall Performance 01 July - 31

Target

December 2022

‘ Target

Actual

60% 60% 72.36%
25% 25% 42.78%

0 0 0
60% 60% 2.46%

Original

G2
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Pre-determined

il Objective

Corrective Measures

KPI Name

AFFORDABLE QUALITY SERVICES

01 October — 31
December 2022

01 July - 30 September

Revised 2022

LULUE]
Target

Original

Source of
Evidence

Unit of

Annual
Measurement

Target

Area

Target Actual Target Actual

Overall Performance 01 July - 31
December 2022

Original
Target

‘ Target

Actual

TL26 | To provide Limit electricity losses % electricity Whole Approved 10% 10% 10% 8.49% 10% 8.42% 10% 10% 8.42% B
sufficient to less than 10% by 30 | losses Municipal | calculation
electricity for basic | June 2023 [(Number Area: All supported
needs of Electricity Units by Eskom
Purchased and/or accounts,
Generated - Number SAMRAS
of Electricity Units Report,
Sold) / Number of Itron
Electricity Units report, bulk
Purchased and/or meter
Generated)x 100] report
TL27 | To provide Update Phase 1 of the | Number of Whole Agenda of 1 1 0 0 0 0 0 0 0
sufficient MV Master Plan and master plans Municipal | the Council
electricity for basic | submit to Council by submitted Area: All item
needs 31 March 2023
TL28 | To provide Spend 95% of the % budget Whole Section 71 95% 95% 5% 5.42% [QNcP 25% | 13.74% 25% 25% 13.74% R
sufficient electricity capital spent Municipal | Report
electricity for basic | budget by 30 June Area: All Annual
needs 2023 {(Actual capital Financial
expenditure divided Statements
by the total approved at year-end
capital budget less
savings)x100}

Performance Comment

Civil works were delayed due to building plan approval at the Thembalethu Substation as well as 2 x Transformer delivery delays. Following PV Solar Plant for various buildings was impacted by
the delayed approval from Department of Environmental Affairs. Tenders had to be re-advertised due to no tenderer meeting the requirements. There was a delay in the delivery of the last
Cherry Picker and Bakkie for the directorate.

Corrective Measures

PV Solar Plant for various buildings tenders have now been awarded, and one project will require adjustment to next financial year as approvals are still outstanding. The Civil works to be
resumed and expedited as well as arrangements made to ensure both Transformers are delivered before the end of financial year. The Cherry Picker will be delivered by end of February, while

the Bakkie will arrive by end April 2023.
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AFFORDABLE QUALITY SERVICES

01 October — 31 Overall Performance 01 July - 31

01 July - 30 September

Original Revised

Pre-determined Unit of Source of 2022 December 2022 December 2022
Ref .. KPI Name X Annual  Annual
Objective Measurement Evidence
Target Target Original
Target Actual R Target Actual R Target Actual
Target
TL29 | To ensure Develop a Strategy for | Strategy Whole Agenda of 1 1 0 [l N/A 0 (O IN/A 0 0 (N N/A
infrastructure the management and developed and | Municipal | the Council
planning and replacement of fleet submitted Area: All item
development and submit to Council
keeps pace with by 31 March 2023
growing city needs
by aligning all
strategic
documents and
efforts
TL30 | To provide world Number of formal Number of Whole Reports 39484 | 39484 0 'l N/A 39484 | 37305 39484 39 37 305
class water residential water formal Municipal | from the 484
services in George meters connected to residential Area: All SAMRAS
to promote the municipal water water meters Financial
development and infrastructure network | which are system
fulfil basic needs connected to
the municipal
water
infrastructure
network
Performance Comment The KPI and unit of measurement were revised in March 2022 to address audit findings. This created a new baseline to be measured against
Corrective Measures The baseline for target setting will be revised to refine the forecast, based upon actual audited 2021/2022 figures, during the adjustment budget process in February 2023.
TL31 | To provide Number of formal Number of Whole Ontec 44 467 44 467 0 [V N/A 44 467 | 47 170 ey 44 467 a4 47 170 Ncyi
sufficient residential electricity formal Municipal | reports and 467
electricity for basic | meters connected to residential Area: All reports
needs the municipal electricity from the
electrical meters SAMRAS
infrastructure network | connected to Financial
the municipal system

electrical
infrastructure
network
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Ref

Pre-determined
Objective

KPI Name

Unit of
Measurement

AFFORDABLE QUALITY SERVICES

Source of
Evidence

Original
Annual
Target

Revised
Annual
Target

01 July - 30 September

Target

2022

Actual

01 October — 31
December 2022

Target

Actual

Overall Performance 01 July - 31

Original
Target

December 2022

‘ Target

Actual

TL32 | To provide and Number of formal Number of Whole Reports 38 085 38 085 0 0 38085 | 38532 ey 38 085 38 38532 cyi
maintain safe and residential account residential Municipal | from the 085
sustainable holders connected to account Area: All SAMRAS
sanitation the municipal waste holders which Financial
management and water are billed for system
infrastructure (sanitation/sewerage) sewerage
network for sewerage
service, irrespective of
the number of water
closets (toilets), and
billed for these
services
TL33 | To provide Number of formal Number of Whole Reports 37137 37137 0 0 37137 | 39944 ey 37 137 37 39944 |cyi
integrated waste residential account residential Municipal | from the 137
management holders for which account Area: All SAMRAS
services for the refuse is removed at holders which Financial
entire municipal least once per week are billed for system
area and billed for these refuse
services removal
TL34 | To provide world Provide free basic Number of Whole Reports 12 500 12 500 12 | 11711 12500 | 11972 12 500 12 11972
class water water to indigent indigent Municipal | from the 500 500
services in George | account holders account Area: All SAMRAS
to promote holders Financial
development and receiving free system
fulfil basic needs basic water
Performance Comment The KPI and unit of measurement were revised in March 2022 to address audit findings. This created a new baseline to be measured against
Corrective Measures The baseline for target setting will be revised to refine the forecast, based upon actual audited 2021/2022 figures, during the adjustment budget process in February 2023.
TL35 | To provide Provide free basic Number of Whole Ontec 16 500 16 500 16 | 16701 16 500 | 16889 16 500 12 16 889
sufficient electricity to indigent indigent Municipal | reports and 500 500
electricity for basic | account holders account Area: All reports
needs holders from the
receiving free SAMRAS
basic Financial
electricity system
Performance Comment The KPI and unit of measurement were revised in March 2022 to address audit findings. This created a new baseline to be measured against
Corrective Measures The baseline for target setting will be revised to refine the forecast, based upon actual audited 2021/2022 figures, during the adjustment budget process in February 2023.
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AFFORDABLE QUALITY SERVICES

Original

Revised

01 July - 30 September

01 October — 31

Overall Performance 01 July - 31

Pre-determined Unit of Source of 2022 December 2022 December 2022
Ref .. KPI Name X Annual  Annual
Objective Measurement Evidence e e
Target  Target ‘ Original ‘
Target Actual R Target Actual R Target Actual
Target
TL36 | To provide and Provide free basic Number of Whole Reports 12 500 12 500 13 | 11377 12500 | 11648 12 500 12 11 648
maintain safe and sanitation to indigent indigent Municipal | from the 500 500
sustainable account holders account Area: All SAMRAS
sanitation holders Financial
management and receiving free system
infrastructure basic
sanitation
Performance Comment The KPI and unit of measurement were revised in March 2022 to address audit findings. This created a new baseline to be measured against
Corrective Measures The baseline for target setting will be revised to refine the forecast, based upon actual audited 2021/2022 figures, during the adjustment budget process in February 2023.
TL37 | To provide Provide free basic Number of Whole Reports 12 500 12500 | 12 11486 12500 | 11757 12 500 12 11 757
integrated waste refuse removal to indigent Municipal | from the 500 500
management indigent account account Area: All SAMRAS
services for the holders holders Financial
entire municipal receiving free system
area basic refuse
removal
Performance Comment The KPI and unit of measurement were revised in March 2022 to address audit findings. This created a new baseline to be measured against
Corrective Measures The baseline for target setting will be revised to refine the forecast, based upon actual audited 2021/2022 figures, during the adjustment budget process in February 2023.
TL38 | To develop Financial viability % Debt to Whole Reports 45% 45% 0% 0% 0% 0% 0% 0% 0%
mechanisms to measured in terms of Revenue Municipal | from the
ensure viable the municipality's Area: All SAMRAS
financial ability to meet it's Financial
management and service debt system
control obligations as at 30

June 2023 {(Short
Term Borrowing +
Bank Overdraft + Short
Term Lease + Long
Term Borrowing +
Long Term Lease) /
(Total Operating
Revenue - Operating
Conditional Grant) X
100}
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AFFORDABLE QUALITY SERVICES

01 October — 31
December 2022

01 July - 30 September
2022

Overall Performance 01 July - 31

Revised December 2022

Annual

Original

Unit of
nito Annual

Measurement

Source of
Evidence

Ref Pre-determined KPI Name

Objective

Target

Target

Target

Actual R

Target

Actual

R

Original
Target

Target

Actual R

TL39 | To maintain Financial viability % Service Whole Reports 16% 16% 0% 0% | \AA 0% 0% | \/AA 0% 0% 0% | )/ A
effective credit measured in terms of debtors Municipal | from the
control in the the outstanding Area: All SAMRAS
Municipality and service debtors as at Financial
enhance and 30 June 2023 [(Total system
maximise revenue outstanding service
base through debtors/ revenue
improved received for services) x
collection rate 100]

TL40 | To manage the Financial viability Number of Whole Reports 2 2 0 [V N/A 0 (Ol IN/A 0 0 (|l N/A
municipal finances | measured in terms of months it Municipal | from the
according to the the available cash to takes to cover | Area: All SAMRAS
Municipal cover fixed operating fix operating Financial
Management Act expenditure as at 30 expenditure system
in an effective and | June 2023 ((Cash and with available
efficient manner Cash Equivalents - cash

Unspent Conditional
Grants - Overdraft) +
Short Term
Investment)/Monthly
Fixed Operational
Expenditure excluding
(Depreciation,
Amortisation, and
Provision for Bad
Debts, Impairment
and Loss on Disposal
of Assets))

TL41 | To manage the Achieve a payment Payment % Whole Reports 95% 95% 95% | 87.08% 95% | 96.68% [EPI 95% 95% 96.68% [MNCYi
municipal finances | percentage of 94% by Municipal | from the
according to the 30 June 2023 {(Gross Area: All SAMRAS
Municipal Debtors Opening Financial
Management Act Balance + Billed system
in an effective and | Revenue - Gross
efficient manner Debtors Closing

Balance - Bad Debts
Written Off)/Billed
Revenue x 100}
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AFFORDABLE QUALITY SERVICES

01 October — 31
December 2022

01 July - 30 September
2022

Overall Performance 01 July - 31
Revised ¥

Original

Pre-determined Unit of Source of

Ref

LG ETRE

Annual

Annual

Objective Measurement Evidence
Target Target
Target Actual R Target Actual R
TL42 | To develop Review the Long Term | Reviewed Whole Agenda of 1 1 0 [l N/A 0 (O IN/A
mechanisms to Financial Plan and Long Term Municipal | council
ensure viable submit to Council by Financial Plan Area: All meeting
financial 31 March 2023 submitted to and actual
management and Council plan/policy
control
TL43 | To undertake Submit the Draft IDP Draft IDP Whole Agenda of 1 1 0 [V N/A 0 (Ol IN/A
strategic planning to Council by 31 submitted to Municipal | Council
in order to address | March 2023 Council Area: All Meeting
service delivery
challenges in
coordinated
manner
TL44 | To undertake Submit the Final Final Annual Whole Agenda of 1 1 0 [Vl IN/A 0 0 | WA
strategic planning Annual Report and Report and Municipal | Council
in order to address | Oversight Report to Oversight Area: All Meeting
service delivery Council by 31 March Report
challenges in 2023 submitted
coordinated
manner
TL45 | To undertake Submit the final MSDF | Final MSDF Whole Agenda of 1 1 0 [V N/A 0 0 | /A
strategic planning to Council by 31 May submitted Municipal | Council
in order to address | 2023 Area: All Meeting
service delivery
challenges in
coordinated
manner
TLA7 | To manage the The percentage of the | % budget Whole Section 71 95% 95% 10% | 14.91% ey 40% | 34.32%
municipal finances | municipal capital spent Municipal | Report
according to the budget actually spent Area: All Annual
Municipal on capital projects by Financial
Management Act 30 June 2023 {(Actual Statements
in an effective and | amount spent on at year-end
efficient manner projects/Total amount
budgeted for capital
projects less
savings)X100}

December 2022

Original

Target Target Actual
0 0 (N N/A
0 0 (N N/A
0 0 0 [VZ
0 0 (N N/A
40% 40% 34.32%

Performance Comment

Costing of Actual expenditure was behind budget by R45.6 million at December 2022. Orders of R105 million have been placed and once delivered this will result in actual expenditure
increasing to 47%. For the period up to December 2022 actual expenditure was delayed mainly due to supplier delays in delivery of goods, and labour and community unrest challenges, that
were resolved, but initially negatively affected project implementation milestones.
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AFFORDABLE QUALITY SERVICES

01 July - 30 September 01 October — 31 Overall Performance 01 July - 31

Original Revised 2022 December 2022 December 2022

Pre-determined Unit of Source of

Ref KPI Name Area Annual  Annual

Objective Measurement Evidence e e
Target Target Original

Target Actual R Target Actual R Target Actual

Target
Corrective Measures Capital expenditure will be revised with to align to re-prioritised programs per directorate, considering the increased need to address the impact of persistent high levels of loadshedding on
suppliers and the municipality. The mid-year adjustment budget in February 2023 will be utilised to revise the capital expenditure budget

Summary of Results: Affordable Quality Services

Not Yet Applicable KPIs with no targets or actuals in the selected period. 11
- Unacceptable Performance 0% >= Actual/Target < 75%0% >= Actual/Target < 75% 3

Not Fully Effective 75% >= Actual/Target < 100% 8
- Fully Effective Actual/Target = 100% 0
- Above Expectation 100% > Actual/Target < 150% 10
- Outstanding Performance Actual/Target >= 150% 3
Total KPIs 35
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b) Develop and Grow George

DEVELOP AND GROW GEORGE

01 July-30 01 October - 31 Overall Performance 01 July - 31

Ref

Pre-determined
Objective

KPI Name

Unit of
Measurement

Source of
Evidence

Original
Annual
Target

Revised
Annual
Target

September 2022

Target

Actual

December 2022

Target

Actual

R

Original
Target

December 2022

Target

Actual

TL11 | To maximise job Create Full Number of Whole Signed 180 180 45 45 € 45 173 | 90 90 173
creation Time FTE's created Municipal appointment
opportunities Equivalents Area: All contracts,
through government | (FTE's) through statistics
expenditure government submitted to
expenditure Province
with EPWP by
30 June 2023
TL12 | To revitalise the Spend 95% of % Budget spent | Whole Section 71 95% 95% 1% 0.15% [ 45% 7.92% X 45% 45% 7.92%
current community the approved Municipal Report
facilities to increase capital budget Area: All Annual
the access to for all sport Financial
services for the projects by 30 Statements at
public June 2023 year-end
[(Capital
budget
actually spent
/ Capital
budgeted

allocated less
savings) x100]

Performance Comment

SCM processes commenced in August 2022 and some of the tenders had to be cancelled due to non-responsive bidders (COM 043, 048). The tender for the swimming pool
infrastructure was finalized and an order was issued, and the section is waiting the delivery of the touch pads (COM 024). The process for the Thembalethu Clubhouse (COM 039) is
delayed due to CIDB which was listed on the tender document and the changes made by the CIDB, the tender will be tabled again to the BAC in February 2023. An engineer was

appointed to look at the integrity of the Outeniqua Park and Pacaltsdorp Stadium. Final reports were issued in September 2022 and the tender document were drafted and in the case

of Pacaltsdorp the tender is closing on 10 February 2023.

Corrective Measures

Cancelled tenders will be re-advertised again and the tenders in processes will be awarded and the projects will be finalized.Projects will be closely monitored.
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TL14 | To revitalise the
current community
facilities to increase
the access to
services for the
public

D OP AND OR
0
O O

Spend 95% of % Budget spent | Whole Section 71 95% 95% 0%
the approved Municipal Report
capital budget Area: All Annual
for all Financial
cemetery Statements at
projects by 30 year-end

June
2023[(Capital
budget
actually spent
/ Capital
budgeted
allocated less
savings) x100]

95%

69.46%

95%

69.46%

Performance Comment

The target was incorrectly allocated for this quarter and will be rectified with the February 2023 Adjustment Process. The targets were

supposed to be Q1 0%, Q2 30, Q3 60%, Q4 95%. If the target was captured as 30% the section exceeded the target.

Corrective Measures

The target setting will be rectified with the February 2023 Adjustment Process as per Council approval

Summary of Results: Develop and Grow George

Not Yet Applicable
Unacceptable Performance
Not Fully Effective

Fully Effective

Above Expectation

Outstanding Performance

Total KPIs

KPIs with no targets or actuals in the selected period.
0% >= Actual/Target < 75%0% >= Actual/Target < 75%
75% >= Actual/Target < 100%

Actual/Target = 100%

100% > Actual/Target < 150%

Actual/Target >= 150%
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c) Good Governance and Human Capital

GOOD GOVERNANCE AND HUMAN CAPITAL

01 July-30 September 01 October - 31 Overall Performance 01 July - 31

Pre-
determined
Objective

LG ETRE

Measurement

Area

Source of
Evidence

Original
Annual
Target

Revised
Annual
Target

Target

2022

Actual

R

December 2022

Target

Actual

R

Original
Target

December 2022

Target

Actual

R

TL22 To undertake | The % of newly appointed | Whole Approved 70% 70% 0% 0% [ DV/A 0% 0% | /A 0% 0% 0% | /A
regular percentage of | persons from equity Municipal | appointment
human people from target groups on the Area: All letters/contracts
resource employment three highest levels of of employees
audits to equity target management/number appointed in the
determine groups of newly appointed three highest
skills gaps, employed persons on three levels of
staff diversity | (newly highest levels of management.
and develop appointed) in management
skills the three
programmes highest levels

of
management
in compliance
with the
municipality's
approved
Employment
Equity Plan by
30 June 2023

TL23 To undertake | The % Of municipality's Whole Financial reports 0.51% 0.51% 15% 0% R 30% | 7.98% R 30% 30% | 7.98% R
regular percentage of | personnel budget Municipal | from SAMRAS
human a actually spent on Area: All financial system
resource municipality's | implementing its
audits to personnel workplace skills plan
determine budget
skills gaps, actually spent
staff diversity | on
and develop implementing
skills its workplace
programmes skills plan by

30 June 2023
{(Actual total
training
expenditure
divided by
total
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GOOD GOVERNANCE AND HUMAN CAPITAL

_ X 01 July-30 September 01 October - 31 Overall Performance 01 July - 31
Pre- Original | Revised
. Source of 2022 December 2022 December 2022
determined KPl Name Measurement Evidence Annual A Apnwal —— — | Original
Objective Target Target Target Actual Target Actual Target = Actual
personnel
budget)x100}
Performance Comment
Corrective Measures
TL24 To realign the | Complete the Review completed Whole Agenda of the 1 1 1 0 1 1 0
organisational | review of the and submitted for Municipal | Council item
structure to microstructure | approval Area: All
be more of the staff
responsive to | establishment
community and submit to
needs, more Council for
service and approval by 31
efficiency August 2022
orientated
and to fulfil
goals
identified in
the 5-year
plan
Performance Comment There has been a delay in the roll-out and implementation of the micro-structure and a response is required from COGTA in terms of implementation
Corrective Measures COGTA has resolved that the implementation of the micro-structure only needs to be submitted to Council by 30 June 2023
TL25 To realign the | Develop an HR | Plan developed and Whole Agenda of 1 1 0 0 [ /A 1 0 1 1 0
organisational | Strategic Plan submitted for Municipal | Council item
structure to and submitto | approval Area: All
be more Council for
responsive to | approval by 31
community December
needs, more 2022
service and
efficiency
orientated
and to fulfil
goals
identified in
the 5-year
plan
Performance Comment All HR Policies will be reviewed, and the necessary consultations will take place, this will be used as the baseline for the formulation of the HR Strategic Plan
Corrective Measure The target setting will be rectified with the February 2023 Adjustment Process as per Council approval. Th e HR Strategic plan will be formulated for the new financial year
TL48 To evaluate Review the 3- RBAP (Risk Based Whole Minutes of 1 1 0 (U EN/A 0 (Ol SN/A 0 0 0
the year Internal Audit Plan) reviewed Municipal | Audit
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Pre-
determined
Objective

effectiveness
of risk
management,
control and
governance
processes and
develop
actions to
address key
risks
identified

KPI Name

Audit Plan
based on the
risk
assessment
and submit to
Audit
Committee by
30 June 2023

Measurement

and submitted to
Audit Committee

Area: All

Source of
Evidence

committee
meeting and
actual IA Plan

GOOD GOVERNANCE AND HUMAN CAPITAL

01 July-30 September 01 October - 31
2022 December 2022

Overall Performance 01 July - 31

Revised December 2022

Annual
Target

Original
Annual
Target

Original
Target

Target Actual R Target Actual R Target Actual

Summary of Results: Good Governance and Human Capital

Not Yet Applicable

Total KPIs

Not Fully Effective
Fully Effective

Above Expectation

Unacceptable Performance

Outstanding Performance

KPIs with no targets or actuals in the selected period.

0% >= Actual/Target < 75%0% >= Actual/Target < 75%

75% >= Actual/Target < 100%
Actual/Target = 100%
100% > Actual/Target < 150%
Actual/Target >= 150%

U O O »r O N N
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d)

Safe, Clean and Green

SAFE, CLEAN AND GREEN

01 July — 30 September

01 October - 31

Overall Performance 01 July — 31

Pre-. Unit of Source of LI BLCHEL 2022 December 2022 December 2022
determined KPl Name Measurement Area Evidence Annual Annual Original
Objective Target Target Target | Actual R Target | Actual Target Target  Actual R

TL15 | To revitalise Obtain Blue Flag Number of Blue | Whole Status 2 2 0 'l N/A 2 2 G 2 2 2 G

the current status for at least 2 | Flag status Municipal received by

community beaches by 30 beaches Area: All WESSA

facilities to November 2022 obtained

increase the

access to

services for

the public
TL19 | To providean | Review and submit | Disaster Whole Agenda of 1 1 0 'l N/A 0 (VA 0 0 0 V7N

effective and a Disaster Management Municipal | Council

efficient law- Management Plan Plan submitted | Area: All Meeting

enforcement to Council by 31

and March 2023

emergency

services to all

the

communities

of George in

our quest to

protect and

promote the

fundamental

rights of life
TL20 | To provide an | Spend 95% of the % budget spent | Whole Section 71 95% 95% 5% 2.19% R 30% | 39.29% [ENEPA 30% 30% | 39.29% [M¢PA

effective and approved capital Municipal Report

efficient law- budget for the Area: All Annual

enforcement installation of Financial

and additional CCTV Statements

emergency Cameras by 30 at year-end

servicesto all | June 2023

the (Cemeteries,

communities Tourism and Parks

of George in & Gardens

our quest to cameras)[(Capital

protect and budget actually

promote the spent / Capital

fundamental budgeted allocated

rights of life less savings)x100]
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Pre-

Unit of

Source of

SAFE, CLEAN AND GREEN

Original

Revised

01 July — 30 September

2022

01 October - 31
December 2022

Overall Performance 01 July — 31

December 2022

Ref determined KPl Name Measurement Evidence Annual Annual Original
Objective Target Target Target | Actual R Target | Actual Target Target  Actual
TL21 | To provide an | Develop an Plan developed | Whole Agenda of 1 1 0 (O SIN/A 0 (O IN/A 0 0 (N N/A
effective and Integrated and submitted Municipal | Council
efficient law- Community Safety | for approval Area: All Meeting
enforcement Plan for the
and Greater George
emergency Municipality and
services to all | submit to Council
the by 31 May 2023
communities
of George in
our quest to
protect and
promote the
fundamental
rights of life
TL46 | To provide an | Review the Human | Plan reviewed Whole Agenda of 1 1 0 'l N/A 0 'l N/A 0 0 (N N/A
effective and Settlement Plan and submitted Municipal | the Council
efficient law- and submit to for approval Area: All item
enforcement Council for
and approval by 31
emergency March 2023
services to all
the
communities
of George in

our quest to
protect and
promote the
fundamental
rights of life
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Summary of Results: Safe, Clean and Green

Not Yet Applicable

Unacceptable Performance
Not Fully Effective

Fully Effective

Above Expectation

Outstanding Performance

Total KPIs

KPIs with no targets or actuals in the selected period.
0% >= Actual/Target < 75%0% >= Actual/Target < 75%
75% >= Actual/Target < 100%

Actual/Target = 100%

100% > Actual/Target < 150%

Actual/Target >= 150%
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ANNEXURE B — PROGRESS MADE WITH THE IMPLEMENTATION OF CORRECTIVE MEASURES OF KPIS NOT MET IN THE TOP LAYER SDBIP FOR 2021/2022

a) Affordable Quality Services

Affordable Quality Services

Overall Performance comments /

Performance for Improvement Plan(s) to correct

01 July 2021 to
30 June 2022

Pre- Previous Year Reason(s) for deviation

Unit of
Measurement

Annual Revised deviation from target (under Progress as at 31

Performance
December 2022

determined from target (under and

performance)

Target Target

Objectives over performance)

Target Actual R

During the financial year
we experienced frequent

pipe breakages on most of gjgnificant water infrastructure

our bulk pipelines repairs (repairs to pipelines, fixing of

(Western Pipeline, Eastern |oaaces at indigent homes and

Pipeline, Herold’s Bay informal settlement, etc) and

Limit water network
losses to 20% or less
by 30 June 2022

{(Number of Kilolitres

To provide

world class Feeder, etc) and flood upgrades (e.g. installation of bulk

damage to critical potable ' ater meters, water zone audit,

water services All improvement plans as

water infrastructure during envisaged have commenced with

installation of telemetry for early

in George to WaterPurchased or 9 waternetwork 20.00 20.00 i
T | oromote Purified - Number of | .« 22.66% % % 20.00% 25.05% [l the November 2021 warning of pipe failures, etc) were P'a"ln'”gf Ct’ft?““a' )
development Kilolitres WaterSold) floods. As part of the completed, the Municipality has also 'MP'€mentation, and are
P / Numberof Kilolit WSDP an annual water ; f ; included in the capital budget
and fulfil basic um eroh flofitres submitted a Disaster funding
d W:?\t.er Purchased or services auditis done of - 5, 5jication that includes the cost of
neeas Purified x 100} the fi ial thi
eTinancialyear, this €an jnfrastructure repairs that were

only commence after 30 jone in the interim as temporary

June 2022 andis in repairs and the outcome of the

process, the final figures 5, jication is still awaited

are expected during

September 2022.
To provide Spend 95% of'the Order for Water Monthly and quarterly reporting Expenditure was, and

approved capital . o . .
world class budget on the networks bakkie was and monitoring of expenditure to continues to be, closely
water rehabilitation and placed, but due to ensure spending targets are met. monitored to ensure the
servicesin upgrade ofWater - shortage of stock due to  The monitoring and reporting is expenditure of the budget in
TL7  George to Networks by 30 % budgetspent 50.52% 95.00%  95.00% 95.00% 91.67% supplier shortage of undertaken at an Executive the interest of service

promote June 2022 micro-chips — hence Management level, and Council delivery and compliance.

development
and fulfil
basicneeds

{(Actual expenditure
divided by the total
approvedbudget
less

32

outside of control of the
management. The bulk
of the underspend was

has oversight of all reporting via
the S71 and S52 reports which are
tabled to Portfolio Committee and

Actual expenditure was
below the target due to
unavoidable project delays



TL9

TL22

TL26

To provide
and maintain
safe and
sustainable
sanitation
management
and
infrastructure

To provide
world class
water
servicesin
George to
promote
development
and fulfil
basicneeds

To provide
world class
water
servicesin

savings) x 100}

Spend 95% of the
approved capital
budget on the
rehabilitation and
upgrade ofthe

Sewerage Networks

by 30
June 2022

{(Actual expenditure
divided by the total

approvedbudget
less
savings) x 100}

Number of formal
residential water
metersconnected
to the municipal
water
infrastructure
network.

Provide free basic
water to indigent
account holders

% budgetspent

Number of
formal
residential water
meterswhich are
connected to
the municipal
water
infrastructure

network.

Number of
indigent
account

82.07%

35083

14324

95.00%

39484

14 300

95.00%

39484

14 300

95.00% 94.83%

39484 36878

14300 11521
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the bakkie. The Service
Provider was unable to
deliver on time.
Contractual delays and
SCM appeals were
experienced on projects,
which impacted
negatively on the
implementation of
projects

Significant delay in
delivery of electrical
and mechanical
materials for which
orders had been
placed and this is due
to unavailability and
mainly import delays
at the international
ports.

The KPI and unit of
measurement were
revised in March 2022 to
address audit findings.
This created a new
baseline to be measured
against.

The KPI and unit of
measurement were
revised in March 2022 to

the Executive Mayor. An annual
procurement plan has been
drafted and will be monitored on a
monthly basis by the Executive
Management

Monthly and quarterly reporting
and monitoring of expenditure to
ensure spending targets are met.
The monitoring and reporting is
undertaken at an Executive
Management level, and Council
has oversight of all reporting via
the S71 and S52 reports which are
tabled to Portfolio Committee and
the Executive Mayor. An annual
procurement plan has been
drafted and will be monitored on a
monthly basis by the Executive
Management

The revision changed the method
to track the number of meters
connected to the water
infrastructure network. This will
be a better defined KPI to track for
performance management
purposes. The tender to convert
all water meters in George to
SMART water meters was
awarded and installation of the
first 10,000 units is scheduled to
take place by June 2023.

The revision to the indigent policy
resulted in all indigents having to
re-apply. The re-registration will

savings in the budget and
funding to be rolled over to
2022/23 on multi-year
projects

Full expenditure and project
targets can be accepted as
being met with certain
funding rollovers on multi-
year projects. The necessary
monitoring of projects and
expenditure was achieved

The revision was audited by
the AGSA. The baseline for
target setting will be revised
to refine the forecast, based
upon actual audited
2021/2022 figures, during
the adjustment budget
process in February 2023.
The revised baseline is
expected to be closer to
36,800 - 37,000 water
meters with an annual
growth of between 1.5% and
3.0%.

The revision was audited by
the AGSA. The baseline for

target setting will be revised



TL27

TL28

TL29

George to
promote
development
and fulfil
basic

needs

To provide
sufficient
electricity for
basic needs

To provide
and maintain
safe and
sustainable
sanitation
management
and

infrastructure

To provide an
effective and
efficient law-
enforcement
and
emergency
services to all
the
communities
of George in

Provide free basic
electricity to indigent
account holders

Provide free basic
sanitationto indigent
account holders

Provide free basic
refuse removal to
indigent account
holders

holders
receiving free
basic water

Number of
indigent account
holders
receiving free
basic

electricity

Number of
indigent account
holders
receiving free
basic

sanitation

Number of
indigent account
holders
receiving free
basic refuse
removal

19220

13906

14034

19500

14 300

14 300

19500

14 300

14 300

19500 16865

14300 11192

14300 11291
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address audit findings.
This created a new
baseline to be measured
against.

The KPI and unit of
measurement were
revised in March 2022 to
address audit findings.
This created a new
baseline to be measured
against.

The KPI and unit of
measurement were
revised in March 2022 to
address audit findings.
This created a new
baseline to be measured
against.

The KPI and unit of
measurement were
revised in March 2022 to
address audit findings.
This created a new
baseline to be measured
against.

be completed in January 2023
whereafter a data-cleansing
process will be initiated to ensure
validity and accuracy of the
indigent register before 30 June
2023.

The revision to the indigent policy
resulted in all indigents having to
re-apply. The re-registration will
be completed in January 2023
whereafter a data-cleansing
process will be initiated to ensure
validity and accuracy of the
indigent register before 30 June
2023.

The revision to the indigent policy
resulted in all indigents having to
re-apply. The re-registration will
be completed in January 2023
whereafter a data-cleansing
process will be initiated to ensure
validity and accuracy of the
indigent register before 30 June
2023.

The revision to the indigent policy
resulted in all indigents having to
re-apply. The re-registration will
be completed in January 2023
whereafter a data-cleansing
process will be initiated to ensure
validity and accuracy of the
indigent register before 30 June

to refine the forecast, based
upon actual audited
2021/2022 figures, during
the adjustment budget
process in February 2023.
The revised baseline is
expected to be closer to
10,800 - 11,250 indigent
households.

The revision was audited by
the AGSA. The baseline for
target setting will be revised
to refine the forecast, based
upon actual audited
2021/2022 figures, during
the adjustment budget
process in February 2023.
The revised baseline is
expected to be closer to
15,800 - 16,500 pre-paid
meters.

The revision was audited by
the AGSA. The baseline for
target setting will be revised
to refine the forecast, based
upon actual audited
2021/2022 figures, during
the adjustment budget
process in February 2023.
The revised baseline is
expected to be closer to
10,800 - 11,000 indigent
households.

The revision was audited by
the AGSA. The baseline for
target setting will be revised
to refine the forecast, based
upon actual audited
2021/2022 figures, during
the adjustment budget
process in February 2023.



our quest to

2023. The revised baseline is
protectand expected to be closer to
promote the ——
fundamental 10,800 - 11,000 indigent

h holds.
rights of life ouseholds
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TL12

b)

Develop and Grow George

Pre-
determined
Objectives

To revitalise the
current
community
facilities to
increase the
access to services
for the public

Unit of
Measurement

Spend 95% of the
approved capital
budget for all sport
projects by 30 June
2022 [(Capital budget
actually spent /
Capital budgeted
allocated less
savings) x100]

% Budget spent

Overall
Performance for 01
July 2021 to
30 June 2022

Previous Year

Annual Revised

Performance

Target Target

Target Actual R

New KPI 95.00% 95.00% 95.00% 73.45%
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Performance comments /|

Reason(s) for deviation
from target (under and
over performance)

Two projects, namely
Upgrading of Netball
Infrastructure and CCTV:
Sport facilities could not
be completed due to the
following reasons:

R 700 000.00 — Upgrading
of Netball Infrastructure
(DCAS grant): delays due
to delays clarifying grant
conditions. The grant
allocation was gazetted in
March 2021, however no
conditions were
stipulated. The
municipality attempted for
almost one year to secure
these conditions, which
were only forthcoming in
February 2022. Only
thereafter could planning
and related SCM processes
be undertaken.

R 155 768.11 - CCTV: Sport
Facilities (CRR): delays due
to SCM appeals

Improvement Plan(s) to
correct deviation from Progress as at 31
target (under December 2022

performance)

Continuous liaison with

responsible provincial

department for almost one

year clarified the grant

conditions and permission

was received for a roll-over.

Monthly and quarterly

reporting and monitoring of CCTV Camera project completed in
December 2022

Stakeholder engagements were

expenditure to ensure
spending targets are

met. The monitoringand  conducted, and the business plan
reporting is undertaken at anupdated accordingly. Quotations
Executive Management level,obtained through internal tender
and Council has oversight of and project to commence in Jan
all reporting via the S71 and 2023. Project to be completed 31
S52 reports which are tabled May 2023.

to Portfolio Committee and

the Executive Mayor. An

annual procurement plan has

been drafted and will be

monitored on a monthly

basis by the Executive

Management



