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ABS Access to Basic Services

ACDP African Christian Democratic Party

AGSA Auditor-General of South Africa

AMEU Association of Municipal Electricity Utilities

ANC African National Congress

ANPR Automatic Number Plate Recognition System
BAC Bid Adjudication Committee

BBBEE BroadBased Black Economic Empowerment

BEC Bid Evaluation Committee

BICLS Bulk Infrastructure Development Contribution Levies
CAC Civic Amenity Centre

CAPEX CapitalExpenditure

CBD Central Business District

CBP CommunityBasedPlanning

CCTV Closed Circuit Television

CDW CommunityDevelopment Worker

CEO Chief Executive Officer

CFO Chief Financial Officer

CaGl Compliance and Governance Index

CIGFARO Chartered Institute of Government Finance, Audit and Risk Officers
CITP Comprehensive Integrated Transport Plan
COGTA Cooperative Governance and Traditional Affairs
COPE Congress of the People

CRSES Sustainable Energy Studies

DA Democratic Alliance

DCAS Department of Arts, Culture and Sports

DEA and DP Department of Environmental Affairs and Development Planning
DEDAT Department of Economic Development and Tourism
DOE Department of Education

DORA Division of Revenue Act

DWS Department ofWater and Sanitation
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EHP Emergency Housing Policy

EIA Environmental Impact Assessment

EPWP Expanded Public Works Programme
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GRAP Generally Recognised Accounting Practice

GDPR Gross Domestic ProducRegional

HR Human Resources
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MINMAY
MM
MMC
MMF
MOU
MPAC
MPC
MSA
mSCOA
MVA
NDP
NEMA
NGO
NHBRC
NPO
NRTLEC
NT

Inverted Box Rib
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Operating Expenditure
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Performance Management System
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As we commenced drafting this Annual Report, Statistics South Africa (STATSSA)
the results of the October 2022 national census. These results proved that which w
all long suspected that the city of George is flourishing and we need to @nepfor ¢
growth trajectory hitherto unseen.

This report is largely based upon the census figures, the finer grain analyses are
available, but it remains remarkable to note the official population growth figures
2011. According to the 2022 figures the population of George reached 2ZB4upromn
193 672 persons. The number of households rose from 53 549 to 85 931 over the
years. These figures confirm that George is the biggest municipality after the City « i
Town, and the biggest intermediary city in theovince

Our growth is reflected in the following indicators:

Indicators 2020/21 2021/22 2022/23
Outeniqua Sensitive Coastal Areas Regulations 34 53 62
applications

Rezoning applications 25 33 40
Subdivisiorapplications 27 26 35
Applications received 1650 1999 2106
Applications approved 1434 1565 1712
Value of plans approved R1 443 348 738 R2 271 947 54¢ R3,221,063,227
Cubic metres of water used: Industrial 439 786 552 075 672 145

In order tocontinue on our trajectory to be the city of choice for investment and prosperity, we remain committed to
our five strategic objectives, namely:

Develop and Grow George;

Safe, Clean and Green;

Affordable Quality Service;
Participative Partnerships; and

Good Governance and Human Capital.

= =4 —a —a A

All our strategic documents have been aligned with Provincial and National Government policies and directives,
including the following:

Sustainable Development Goals;

National Development Plan;

The Twelve Government Outcomes;
National Spatial Development Perspective;

= =4 —a -2
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Safe and Cohesive Communities;
Growth and Jobs;

Empowering People;

Mobility and Spatialransformation; and
Innovation and Culture.
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Other frameworks include:

1 Integrated Urban Development Framework;

1  MediumTerm Strategic Framework;

1  Western Cape Provincial Spatial Development Framework; and

1  Garden Route District IDP.

Our vision is to position George as a forwdthking, nationally competitive, globally linked business hub. Our focus
extends beyond the present, aiming to create a city where not only the current generation but also our children and
their descendants ga enjoy a multitude of opportunities for successful and fulfilling lives. Our strategy involves
harnessing SMART technology for advancement and championing resource efficiency and security. We are strategically
bringing people closer to opportunities byi@ritizing increased densities within the city, utilising strategic land parcels
for integrated development, and the continued growth of an efficient transport system, GoGeorge. We remain
committed to ensuring equitable opportunities for all our residents.

To shape the George of tomorrow, we recognize the need to lay a solid foundation today. This involves building safe
communities, achieving service delivery excellence, and ensuring the integration of basic services in our informal
settlements and backyardwellings. We are committed to constructing integrated communities that foster social
cohesion and collective webeing. While economic inclusion is a common thread in all our priorities, our specific focus

is on achieving this through a range of prograaimed at providing broader access to and participation in the economy

for all our communities. In this regard, | wish to share some noteworthy achievements over the past year:

1 George Municipality was ranked third in the 2022 Municipal Financial Sustainability Index (MFSI) by Ratings
Afrika. This survey ranks the 112 largest municipalities and eight metros, out of 257 municipalities in total. The
MFSI rates municipalities and me$ on a scale of one to 100, based on six financial components: operating
performance, liquidity management, debt governance, budget practices, affordability, and infrastructure
development.

1 In my Budget Speech on 29 May 2023, | noted that our Capital Budget over the next three years is just short of
R2,5 billion, the largest in the history of George. From June 2020 to June 2024 our total Expenditure Budget
effectively doubles, implying a grofwvof 19% per annum. This contrasts with the period from 2015 to 2020
where we only grew by 8% per annum. After the slow growth over the past decade, we needed to rapidly
accelerate their investment in infrastructure. The growth is being managed verfultaria terms of revenue
streams, internally generated surplus cash, balanced by grants received and loans raised to fund capital
expenditure that is supported by cost reflective tariffs. We are continuously seeking areas where revenue
enhancement projec will need to be undertaken, such as the increased use of GIS (geographic information
systems), smart meters, ensuring water meters are read, leaking water pipes get fixed, levying of correct
municipal accounts, etc. This project will be critical to sepynting our current revenue.

1  The average debt collection ratio of 91.64% is well below the target of 95% due to the impact of rising cost of
living due to the underperforming national economy. The payment ratio was closely monitored monthly and
various credit control actions were sttly implemented, including the collection of arrear debts through prepaid
meters. After the implementation of the arrear debt collection through the prepaid meters system, the collection
increased by 1720% from in April 2022, to R1i8pril2023 and RBm in March 2023. Previous average arrear
debt collection through prepaid meters was on average below R100 000. The municipality is finalizing the co



sourcing of the credit control function to complement the existing staff and improve overall effectiveness of
credit control and debt collection actions.

1 This year the Indigent policy was brought in line with National Treasury prescripts in terms of the definition of
GK2dzaSK2f R AyO02YSéDSmSMISH @a A VIKSY 3adRAGRNAS OKFy3aSa
and applied when the status ohé indigentswas assessed and their household income updated. For those
members of our community who have registered as indigent, the municipality provides the following relief

Basic water charges and the first 6kl water is free;

70kwh units of electricity free;

Basic charges for sewerage and refuse;

Indigent households that used less than 400kwh (inclusive of the 70kwh) of electricity per month are charged
at a lower electricity tariff.

1 Council also assists with the writing off of arrears and with the repairs of water leakages and faulty electricity
pre-paid meters for those who are indigent.

= =4 =4 =4

The details of the increase in indigent beneéite as follows:

Approved Indigents Benefit:

2022/2023 2023/2024
- ““

Water basic charge 127.65 (111.00 + 15%) 159.98 (139.11 + 15%)
Water: 6k 134.14 (6 x 19.44 x 1.15) 135.45 (6 x 19.63 x 1.15)
Property tax 102.74 (1500 x 0.008219) 112.05 (23M00 x 0.0058455)
Sewerage 312.66 (271.88 x 1.15) 340.80 (296.35 x 1.15)
Refuse 318.55 (277.00 x 1.15) 340.40 (296.00 x 1.15)
Electricity: 70 FBE 126.90 (70 x 181.28/100) 145.61 (70 x 208.02/100)

1  We have continued our extensive remedial works to raw water pipelines, addressing previous failures to
pipelines and upgrading long overdue lines to the value of R25.3 million in 2022/23 and R25.9 million in 2021/22.

1 SMART water meters are being installed and the key benefits is that it will be possible to digitally obtain meter
readings that are highly accurate, detect leakages, reduce inefficiencies, and improve the overall effectiveness
of water billing.

1  Readers will recall that my Foreword to the 2021/2022 Annual Report dealt with the issues belabouring Eskom
and the concomitant results plaguing local government. As part of the ongoing commitment to relieving our
businesses and residents from loadsheddihg wheeling pilot project was approved by Council shortly
thereafter the first wheeling commenced. The billing process is being automated in order to upscale the pilot
with other wheeling installations as and when required.

1  Over the threeyear MTREF period starting with the 2022/23 year, the Municipality planned to spend R2 479
million on capital infrastructure investment. In 2021/22 the adjusted capital budget was R489.7 million; a 73.5%



increase from the 2020/21 financial year. In 2020/21 the capital budget was R282 million; a 3% decrease from
the 2019/20 budget year. In 2021/22 actual expenditure was 96.54% of the budget

In our pursuit of longerm sustainability, operational sustainability for tle#y is paramount. This report outlines our
progress toward this crucial objective. | express my gratitude to all officials who have invested countless hours and
tirelessly work towards making George a beacon of hope for all. It is your dedication thatudi&iegyGeorge from our

peers. | am confident that the skills and commitment of our excellent Administration, under the leadership of Dr Michele
Gratz, will continue propetiig us forward, ensuring that the citizens of tomorrow experience even greater happiness,
health, and prosperity than those of today.

Alderman Leon van Wyk
Executive Mayor
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George remains the largest economic in the Garden Route District, contribu
40% of the GDP to the District. George is the main regional node insofar as se
provision is concerned. Over the past five years, the City has faced both challe
and sucesses, navigating a drought, loadshedding, devastating floods and
global Covidl9 pandemic. These trials tested the resilience of our resider
officials, management team, and stakeholders. Despite these adversities, the
demonstrated resilience,ensuring continuity in basic service delivery ar
expanding its service footprint. The collective strength that emerged positions,
for a promising future.
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Throughout the financial year, our efforts again maintained a positive payment culture through the effective
implementation of credit control. This is evident in the ability of the Municipality to fund its operations and service its
debts. We remain steadtt in our commitment to provide affordable and quality services in an efficient and effective
manner to all our residents.

The Municipality has completed another year of improved service delivery without negatively impacting on liquidity in

the context of being able to fund operations and sustainably contributing to its reserves to fund future capital expansion

and refurbishmat. We ended the 2022/2023 year by improving on financial sustainability with a cash and cash
equivalent balance of R843.8 million. An excellent cash position was achieved with a current ratio of 1.5:1 (Current
assets / Current liabilities) for the year der review compares well with the norm of 1.5 to 2:1. This is despite the
estimated R100 million loss of revenue through electricity sales and the approximately R150 million additional
operational expenditure impact caused by persistent high levels oBld@@ RRA Yy I3 d ¢ KA & Af f dzA G NI G S 3
to apply and influence sound financial and governance principles.

The traceability of all debtors poses an ongoing challenge to the debt collection process. The low economic forecast and
growth, the increase in unemployment and the above inflation increases of the general costs of living has impacted on
the affordabiliy of municipal accounts. These economic challenges are also evident in the debtors collection rate of
91.87% which is below the norm of 95%.

Our total revenue from exchange reflects an increase of R148.5 million (10.74%) in the statement of financial
performance for the 2022/23 financial year. This is offset by the R255.6 million (10.69%) increase in total expenditure
and a R270.3 million (672%) increase in actual capital expenditure. The significant increase in the planned capital
SELISYRAGIINE NBFf SOG4 (GKS YdzyAOALI ftAGE&Qa &GNI GS3aA0 F20¢
improvement is prioritised to enable effectiversee delivery. Our Capital Cost (Interest Paid and Redemption) was
3.52% (prior year: 3.37%) of total operating expenditure, below the norm of 6% to 8%. This indicates that the
Municipality has the capacity to take on additional financing from borrowingvest in infrastructure projects. The

debt to revenue ratio was 10.19 % on 30 June 2023 (prior year: 13.83%) which is well below the National Treasury norm

of 45%- indicating that there is further room to finance capital expenditure from external loguas in the coming

financial years.

Further details of our financial viability are detailed within this report.
Other significant indicators include:

wIhe Municipality implemented the National Treasury mSCOA specimen annual financial statements preparation
template, where the financial statements are compiled utilizing the data strings extracted from the financial system.

(AN integrated revenue enhancement approach followed to combat revenue leakages.



George has undoubtedly become an investment destination of choice for both international and local investors. Our
strong governance ethos provides a soft landing for any investor who requirescameet investment experience. Our
focus on automation, ea@sof access and innovation ensures that municipal processes are streamlined and our approach
of how we as an organisation can do things better is at the core of our business.

Enterprisewide risk management remains a priority of the George Municipality and is a standing item on management
YSSiAyaQa | 3SyRI® ¢KAa ONBIGESa (GKS 2L NIdzyade F2N KS
risk register was ugated including the consideration of:

w Risk registers were updated to incorporate any organisational structure changes;

w Risk registers were updated to incorporate alignment of strategic goals of the Integrated Development Plan
(IDP) and top layer Service Delivery and Budget Implementation Plan (SDBIP) as well as Key Performance
Indicators (KPIs);
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would identify potential additional risks to be added to the risk register; and

w A list of typical risks, as well typical fraud risks, was updated to assist management in identifying potential
additional risks to be added to the risk register.

Amongst the top strategic risks identified were:

The construction and operations of the new District landfill site;

Attracting investment and providing an enabling environment for growth in George;
Electricity, energy and loashedding resilience and mitigation;

Climate change resilience and mitigation;

Water security and water management; and

Invasion and illegal occupation of land

€ e e eee

Further details of the strategic risks are captured in the Annual Report.

The AuditorGeneral of South Africa (AGSA) performed the required external audit in terms of the Public Audit Act
requirements and have expressed their opinion on the 2022/2023 annual financial statements to be an unqualified
opinion with no material findigs to report on compliance matters or the annual performance report. This is the third
O2yaSOdziA@dS &SIFENJ KIFIG GKAAa 3I22R NBadzZ G ol aOftSky I dzRA
testament to the hard work being put in by the adnsimation to continuously improve service delivery whilst also
maintaining the highest quality in our administrative processes.

The AGSA noted the following improvements in response to the 2021/22 Audit Findings with regard to Contract
Management:

w Roles and responsibilities of Contract Managers and the Contract Management Unit (CMU) was further clarified
08 Syadz2NAy3a G/ 2y G0N Ol ! OGAGriGA2yé SYILAta gSNB aSyid
activating new contracts;



w The Supplier Evaluation forms were customised and distributed as the final step in Contract Activation process
to ensure all contracts are evaluated on a monthly basis;

w The timeous renewal of contracts is monitoredwsekly to ensure that new supply chain processes are started
well in advance on the termination of any contract; and

w Individual contract appointments have been rolled out to ensure more specific progsetd appointments
rather than blanket ratedoased panel appointments.

Our clean audit also cements access to additional grant opportunities that we are applying for, that will benefit the
broader George community and especially those areas requiring upliftment. The AGditmral acknowledged the
great strides which the mucipality has made over the past two years and specifically commended the implementation
of consequence management to ensure officials do their work diligently and efficiently. We are committed to clean
governance and will strive to continue to improve anddernise systems and processes throughout the municipality.

| would therefore like to thank all for having ensured to make 2022/2023 a success. We still have a lot of work to do,
but we are making good progress, we are focussed and we are innovative. The Municipality continues to find new ways
to deliver basic sefges and improve the quality of life of all our valuable citizens.

Dr Michele Gratz

Municipal Manager



COMPONENT C: EXECUTIVE SUMMARY AND MUNICIPAL OVERVIEW

1.1 Introduction

This Annual Report 2@2 3 addresses the performance of tli@&eorgeMunicipality, in the Western Cape, South Africa,

in respect of its core legislative obligations. Local government must create a participatory framework that defines and
enhances the relationship between elected leaders and their communities. This rethatethe municipal councils
provide regular and predictable reporting on programme performance and the general state of affairs in their locality.

The report reflects on the performance of tii&eorgeMunicipality for the period 001 July 202to 30 June 202 The
layout of the annual report is prepared in terms of Section 121(1) of the Local Government: Municipal Finance

Management Act
year.

The Annual Report comprises six chapters with the following broad overview:

Chapter 1 An overview ofi KS  Ydzy AOA LI f Al Q& 2@3SNI NOKA
social and demographic profile, and key highlights and challenges regarding fin
institutional transformation, and key basic service delivery.

Chapter 2. Details about the governmental workings of the municipality and addressing the
aspects of good governance.

Chapter 3: Highlights the municipality's performance for the year, with a focus on ser
RSt AGSNE | yR GKS YdzyAOALNI £ AG&Qa LINB

Chapter 4:  Provides insight into the municipality's human resources and organisati
management areas, focussing on organisational structure and legislation.

Chapter5: 'y 2@SNBASE 2F GKS YdzyAOALIfAGEQA
Ydzy AOALI t AdeQa FAYIFIYOAILIE LRAAGAZYS
received by the municipality.

Chapter 6:  An overview of the audit key findings as per the AudiBmaneral of South Africa.
Appendices

The purpose is to establish a transformed and sgelferned municipal environment that remains robust ar
will continue to stimulate the growth and wdbkeing of the constituents of th&eorgemunicipal areas.

¢KS NBLRNI FAYa G2 NBTESOG dGKS /AadeqQa O2YYAad
operational or business practices; as well reporting on its economic, social, and environmental impa
using an integrated reporting format, and dpimg globally recognised governance and sustainabi
NELR2NIAY3I FNIYSg2Nlaz AdG FAYa G2 2FFSNI adalr1s
performance, and prospectsi.e., in the context of its external environmegtead to the cration of value
over the short, medium and longterm.

The City aims to establish and maintain constructive and informed relationships with its various stakeh

The integrity of the integrated annual report is overseen by the Municipal Public Accounts Comr
6at! /0% a ¢Sttt Fa GKS !'dzRAG /2YYAGGSS ¢gK2 O
between January and March 2024. The Auditor Gelrfeoaith Africa audited the municipal reported financi
and nonfinancial performance. The report has also been made available to all stakeholders.

The report is limited to performance reporting as it relates to the City during the 2022/2023 financial
The Annual Report was approved by Council in March 2024 for the period 1 July 2022 to 30 June 2C
Council of the Municipality of George ackvledges its responsibility to ensure the integrity of the 2022/20
Annual Report and confirmbaving collectively reviewed the content of the Report and agrees thz
addresses issues that are material and provides a fair representation of the integmateial performance
of the City.

ch financial




VISION AND MISSION
STATEMENT




THEGEORGHKUNICIPALITY HAS COMMITTED ITSELF TO THE FOLLOWING VISIO
AND MISSION:

Vision

OA City for a Sustainable Futuge

M | |
To deliver affordable qualityservicesdevelop and grow George; keep George clean, safe and gre
ensure good governance and human capital in George and to participate in George

IN ALL OUR WORK AND ENGAGEMENTS WITH THE COMMUNDTHERIBTAKEHOLDERS, WE SUBSCRIBE TO
THE FOLLOWING

Equal Opportunity
As servants of the public, we undertake to perform the functions and operations of the municipal
an honest and ethical manner.

Compassion

As responsible public servants, we pledge to perform our duties in a manner that is open to ove
and public scrutiny. This commitment is shaped by our understanding to give an account of our ¢
to individuals, groups and organisations.

Sustainability
We, as custodians of hope, will work tirelessly at transforming our municipality, communities
broader society by unlocking the endless possibilities that our valley holds and treasures
commitment is shaped by our understanding of the historisptial, social and economic inequalitie
in our valley.

Good Governance and Integrity

We will continuously review our systems, procedures and processes to make them less burea
and more responsive to customer needs. We will acknowledge and reward initiatives that
creativity and ingenuityThe municipality is a responsive municipal entity with zero tolerance
corruption and illegal actions.

Values

Innovation and Entrepreneurial Solutions
As amunicipality, wewill strive to deliver excellent services for all areas within the gre@torge.
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1.2 StrategicObjectives
The strategiobjectivesg A G KAy | Ydzy AOA LI ft AGe& I NB (KS edstateqidbjegtides 0 f 2 O
asdepicted in the diagram below illustrate the expansion of the vision statement and create structure around how the

municipality will achieve its strategic goals. The Service Delivery and Budget Implementation Plan (SDBIP) is developed
in a more detailed wy to indicate the deliverables against the activities that should be met in a certain timeframe.

Figurel: StrategicObjectives
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1.3 Core Principlesn Executingthe Strategy

This section refers to the linkage between political leadership, the administratiorirendommunity. The diagram
below illustrates the three components a municipality altbencompass

Figure2: Core principles in executirgfrategy.

Citizens, as individuals,

Executing the executive - Democratically elected Theadministration, and interest groups and
strategy political leadership comprisingofficials. organisations (public,
community-based and
private)

For municipal management to be sustainable, close collaboration between political leadership and the administration
is essentialDemocratically elected political leadership is ultimately accountable for determining the course of policy.
The administration implements policy and offers counsel.

The only way to achieve sustainable urban management, according to international best practices, is through
meaningful community partnerships in which residents assume complete responsibility for the improvement of their
neighbourhoods. George Municipality dedicated to ensuring that its most impoverished communities experience
genuine social and economic progress by means of meaningful community participation and ownership. The fact that
communities are legally a part of the municipality is not widetomnised. Nevertheless, due to this circumstance, local
communities are unable to assume the roles of mere critics or passive observers. Participation of local communities in
the planning and execution of initiatives and projects within their respectiealiiies is essential.

Ward-based planning is an element of community participation that aims to achieve the following result: -apesific

plan for each of the twentgight wards. With evident ties to IDPs, werdsed plans are a form of participatory planning
intended to ertourage community action. These strategies galvanise citizens and communities to assume accountability
for their own futures and articulate the outcomes that communities perceive as desirable. Additionally, these strategies
aid in expediting the executioof the IDP. This ensures that community members, ward councillors, ward committees,
the business community, negovernmental organisations (NGOs), and commubéged organisations (CBOs), as well

as all other stakeholders in the greater George, assumnieatiMe responsibility for the IDP's priority areas.

Participatory processes afford forwathinking local leaders the chance to execute a unified agenda and demonstrate
concrete and quantifiable outcomes by collectively attending to the priorities of the ward.

12



1.4 Institutional Structuresand ProcessedAlignment

The municipality prioritises judicious arrangements that ensure congruence between its organisational strategies and
external environments. This provides the most effective assistance in carrying out the organizatioAsriong
objectives and purposes, wdh necessitate that all external and internal stakeholder engagements are in agreement
with and dedicated to realising the organization's vision.

By placing a strong emphasis on action in relation to deliverables, the administration ensures that deekiog is
effective and efficient, and that services are provided to all citizens.

In order tomitigate the risk of unanticipated problems and facilitate rapid decisi@king, planning techniques bridge

the distance between local experiential knowledge, the technical requirements of strategy development, and the need
for strategic frameworks thatan accommodate such decisions. By means of comprehensive, structured information
exchange and strategic planning seminars, this process seeks to establish a foundational stance regarding the direction
of the town's development and administration. In suppof the strategy, provisions are established to influence
presentday decisions and shape future endeavours, and the initial plan is formulated. The strategy serves as the
foundational strategic framework upon which technical work is subsequently canstiu

1.5 Governancetools

Policy:entails establishing the stance of the government and providing guidance for action on matters where there
are distinct alternatives (e.g., whether to concentrate on public or private transport, whether to expand or confine a
settlement).

Plaming: Defining the form, location, and timing of resource concentrations in a functional or spatial manner
constitutes planning.

Legislation (potentially) directing, constraining, and rewarding the conduct of various social gatafse interest of
all citizens).

Regulation:In the best interests of all citizens, regulation is the process of directing, constraining, and potentially
rewarding (potentially) the behaviour of various actors in society.

Fiscal measuresonsist oftaxes, service fees, and charges that are implemented to direct action in support of policy
and legislation (as fiscal "incentives").

Financial measuressomprise investments in infrastructure, facilities, and programmes that support spatial, sectoral,
or functional area policies and plans, as well as the priorities and areas of government expenditure.

Institutional measuresinclude decisiormaking structures, the distribution of responsibilities and powers, agreements
and relationships between the government and other actors, the capacity and competency of human resources, and
measurement mechanisms within and between the gmment and other actors.

Asset managementThe strategy implemented for the administration of government assets, including land and public
facilities.

Knowledge and information managementhe government's investment in and distribution of information regarding
current or anticipated conditions that necessitate management

Advocacy:The "positive" and "negative" stances adopted by the government on various issues constitute advocacy.
This may be accomplished via the media, public engagements and meetings, and other such events.

¢2 SyadaNBE FfAIYyYSyid oS¢ SSgherédaadayfedriuhicipal acdoiinity cy@lda ne€ds toIN2 O S a
be implemented:
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Figure3: Accountability Process flow
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In-Year Reporting
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1.6 Demographical Overview of the Greatggeorgeat a Glance

Table 1: Socieeconomic summary
Demographics

Population A Households
Education Poverty
Matric Pass Rate y M D Gini Coefficient 0.61
i ' Learner Retention Rate TY P Poverty Head Count Ratio (UBPL)  [J (*) (O
¢ LearnerTeacher Ratio H Cb C
Health
Primary Health Care Immunisation Rate Maternal Mortalllity.Ratio Teenage Pregnancie$
Facilities (per 100 000 livébirths) Delivery rate to women
12 A u/18
TTOD d
(excl. mobile/satellite - y S5 p MO P 1 “a
clinics) ~"

Safety and Security

Residential Burglaries N L Off
DUI Drugrelated Crimes Murder exua ences
pCT

M HC H M. M T ] op o
Access to Basic Service Delivery
Water Refuse Removal

Electricity

vuod yyod opof goor@ v o
Road Safety 2021/22 Labour

2022 Sociceconomic Risks
Fatal Crashes MH Unemployment Rate M y q) r." S Risk 1 Slow economic recovery
Road User Fatalities nec (narrow definition) Risk 2 Crime
Risk 3 Low skills base
Largest 3 Sectors

Finance, insurance, real estate and  \wholesale & retail trade, catering and
business services

Manufacturing
accommodation.

~ ' {a
0 H® MC D viEE M1 D

~ e

Source: Western Cap@ociatEconomidrofile 203
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1.7 State of the Greagr George

The municipal area is 5191km2 and spans the Southern Cape and Little Karoo regions of the Western Cape Province and
is situated halfway between Cape Town and Port Elizabeth. The area administered by the George Municipality forms
part of the larger GardenRdzi S 5A A G NA OGO adzy AOALI ft AG&Qa 2dzNRAARAOGAZ2Y I
Oudtshoorn and Mossel Bay Municipal areas (Western Cape province; Garden Route District) in the west and north
west and by the Dr Beyers Naudmnd KouKamma Muicipal areas to the north, norteast and east (Eastern Cape
province: Sarah Baartman District) and by the Knyand Bitou Municipalities (Western Cape province; Garden Route
District) to the south and southeast. George Municipality administers a vaktiverse geographic area that extends

from the dry and climatically extreme Little Karoo in the north, to the wetter more temperate Garden Route in the
south. It is an area of considerable natural assets and beauty, including expansive mountains stisd idlderness

areas, a varied coastline, and extensive lakes, rivers and estuaries. Its natural assets include parts of the Garden Route
National Park and the Baviaanskloof Wilderness Area. The municipal area also includes fertile farmlands and timber
plantations along the coastal plain, fruit orchards in the Langkloof and arid grazing areas in the Little Karoo.

Three important national roads/ routes, the N2, N9 (R62) and N12, traverse the area, and George regional airport serves
the Southern Cape and Little Karoo, including the neighbouring towns of Mossel Bay, Oudtshoorn, Knysna and
Plettenberg Bay. The Georgg 6 & | NBIF A& GKS LINAYFINEB daNblFy OSYiNB 27F
population is located here. Wilderness, Uniondale and Haarlem respectively host the bulk of the remaining urban

L2 LddzE F GA2y @ di2 2F (KS Y dzyTheOQurdljpopulatioNi®s de€diding eudidddet byln heygtiveA & |
population growth rate per annum 6% between 2011 and 2016 (StatsSA, 2016).

George is identified, as the primary service centre of the entire garden route region, offering most of the higher order
services and facilities one would expect to receive in a metropolitan city, including modern airport infrastructure. It
houses the prirary administrative and regional offices of companies (and government departments) offering services

in the region but is also the heart of the vast tourism offering, and a thriving agricultural sector specialising in export
quality berries and other agrittural produce used in beer making and oth&griprocessing activities. The Regional
Scholarship and Innovation Fund (RSIF) also notes the importance of continuity of critical biodiversity areas. The Garden
Route District IDP (2021 Review) supports investment in George based on its role as a regienblbhalso places
emphasis on the protection of the Garden Route (Southern Cape Coastal belt) as a global biodiversity hotspot
(Conservation International) and part of the Cape Floristic Region (CFRJ fféoithge status: UNESCO and IUCN).

George has a significantly higher population (double) tharargestown in the Garden Route, Mossel Bay (DSD2021).

In 2019, George municipality contributed over 40% (R18.6 billion) of the GDPR to the economy of the Garden Route.
The economy of George is more than twice as big as the next biggest Garden Route murdnipalyecf Mossel Bay,

and almost four times as big as the third biggest Garden Route economy: Knysna. It is worth noting that between 2015
and 2019, whilst the annual average economic growth rate of both the Garden Route and Western Cape averaged 1%
duringthis period, George Municipality grew at an average annual growth rate of 1.5% per &rinditative of a more

vibrant and resilient economy (Western Cape Provincial TreasMuynicipal Economic Review (MERO) 2021

Other main towns include Uniondale and Wilderness with service hinterlands geographically separated from George
and surrounds. Small rural or tourism settlements include Haarlem, Herold's Bay, Victoria Bay, Touwsranten, Hoekwil
and Kleinkrantz as well as various hamlets and rural places such as Avontuur, De Vlugt, Herold and Noll. Main Routes
include the N9 to Graaf Reinette, the N12 linking to Oudtshoorn, Beaufort West and linking to the N1, together with the
R62 in the Langkloof noecting the rural hintlX  y R G2 (GKS SFad 6D S6O6SNKIFO FyR G2
linking Cape Town to Ggeberha.

Below is a map of the municipalitie§ Garden RouteDistrict:
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Figured: Locality Map of Greater Geroge in relation to Garden Route DiBoishdaries
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Below is a map of the Garden Route District in relation to the provincial district boundaries. The Western Cape Province
YIE1S&a dzZld mndce: 2F GKS O2dzyiNEQa flFyR &dz2NFIFOS FyR Syo0O2
includes 1 metropolitararea (City of Cape Town), 5 district municipal areas (Central Karoo, Garden Route, Overberg,
Cape Winelands and West Coast) and 24 local municipalities

Figure5: Locality of Garden Route District nelation to Provincial Boundaries
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1.8

Ward Demarcation

TheGeorgeMunicipalityis currently structured into the following&8wards:

Table2: Municipal Ward Demarcation

1
2
3

10
11

12
13
14
15
16
17
18
19
20
21
22

23

24
25

26

27

28

Die Rus, Golden Valley, Kingston Gardens, Riverlea
Denneoord, Fernridge

Rooirivierrif, Highlands, Village Ridge, Glen Barrie, Heatherlands, King George Park, Sport Park, Portion of k
Golf Estate, Golf Park 3

Hoekwil, KleinkrantXleinkrantz Farms 192, Pine Dew, Touwsranten, Wilderness, Wilderness Heights, The Dur
Valleyen 186, Boven Lange Valley 189

Le Vallia, Portion of Protea Park

Bossiegif, Portion of Protea Park, Urbansville, Portion of Rosemoor

Lawaaikamp, Maraiskamp, Portion of Ballotsview

Ballotsview, Parkdene

Thembalethu Zone 7, Blondie, Ikapa, Mdywadini, Zone 9, Portion of Zone 8, Portion of Zone 4, Portion of Zone
Zabalaza, Nyama Land, Portion of Zone 6, Portion of Zone 5

Blue Mountain, Blue Mountain Gardens, Victoria Bay, Garden Route East, Garden Route Mall, Thembalethu F
Zone 4, Portion of Zone 5, Greenfields, Portion of Ballots Bay

ThembalethuZone 8, France, All Brick, Portion of Zone 9

Thembalethu Zone 1, Zone 2, Zone 3, Kwanorhuse, Langa Village

Rosedale, Portion of Oudorp (Pacaltsdorp), Edenpark

Thembalethu Portion of Zone 9, Tsunami Park

Andersonville, New Dawn Pafkortion of Protea Estate, Portion of Seaview

Tamsui, George Industrial, Portion of Rosemoor, Conville, Convent Gardens, Molenrivierrif, Mary View

Eden, Eden View, Denver, Genevafontein, Loerie Park, Panorama, Tweerivieren, Portion of Denneoord
Dormehlsdrift, Camphersdrift, Glenview, Portion of Bodorp

Borcherds, Steinhoff Industrial Park, Metro Grounds

Thembalethu Zone 6, Sandkraal 197, Zama Zama, Asazani, Portion of Ballots Bay, Silvertown, Portion of Zone

Glenwood, Glenwood Ridge, Moerasrivier 233, Modderivier 209, Die Oude Uitkyk 225, Klyne Fontyn 218, Geelh
217, Houtbosch, Doorn rivier/Herold, Kouwdouw 88, Waboomskraal Noord 87, Plattekloof 131, Smutsklc
Malgaskraal, Croxden 90, Afgunst Ri®&; Modderaas Kloof 133, Camfer Kloof 96, Barbierskraal 156, Kaail
Kraaibosch 195, Saasveld, Outeniqua Berge (West), Welgelegen, Kraaibosch Manor, Kraaibosch Estate, |
Ridge, Far Hills Hotel, Geelhoutsboom, Herold, Groenkloof, GroenkloofsMdodmNoem Village, Fancourt

Groeneweide Park, Pacaltsdorp Industria, Bos en Dal, Toeriste Gebied, CPA Area, Brakfontein 236, Hooge
(Glentana), Buffelsdrift 227, Diepe Kloof 226, Dwarsweg 260, Gwayang 208, Buffelsfontein 204, Herolds Bay
Park, Hansmoeskraal 202, Geand, Oubaai Golf Estate, Monate Resort, Breakwater Bay, George Airport, Bosc
Mooikloof, Kloofsig

Haarlem
Uniondale

Portion of Heather Park, Fancourt Gardens, Fancourt South, Fancourt Proper (portion), Blanco, Kerriwood Hil
Fleur Mountain Estate, Cherry Creek, Soeteweide, Oaklands, Kingswood Golf Estate, Protea Estate, Earls Col
Estate

Protea Estate Pacaltsdorp, Europa, Harmony Park, Seaview, Aldanah, Portion of Oudorp

Central Business District, George South
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1.9 SocioEconomic Context

All sociceconomicinformationis sourced from the Local Governme®bcioEconomidrofile 203.
1.9.1 Population and Household Growth

With a population of 294 929 inhabitants in 2022, the George Municipality was the most densel
populated municipality in the region. The significant demographic presence of this area CMW
ascribed to its critical function as the administrative and commercial centre of the Garden Route District (GRD). It is
worth mentioning that George represents the second most rapidly growing municipal jurisdiction idistniet.
Predictions indicate that the population will increase by an average of 1.3% per annwedne023 and 2027, with
immigration to this region serving as the primary driver.

The George municipal area, comprising 85,931 registered households as of 2022, demonstrates an average household
size of 3.4 persons. With respect to household size, this number places George in the third position among the municipal
areas comprising thdistrict. However, it is expected that this metric will decline by 2024, possibly as a result of an
influx of solitary individuals of working age who are relocating to the metropolitan area and smaller families. As a result,

it is anticipated that the expansion dbuseholds will exceed the growth of the population as a whole. Additionally, it

is important to highlight that the count of households reported in the 2022 Census surpasses the figure used in the
computation of the Local Government Equitable Share by p8rcent. This indicates a greater increase in the number

of households from 2011 to 2022 compared to what was anticipated. The consequences of this divergence extend to
the delivery of municipal services and the necessary infrastructure

Figure6: Estimated Population Growth and Household Growth

: Estimated Estimated Average
Population . g
P Population Annual Ppoulation
294 929 314 604 Growth (20232027)
(2022) (2027) )
2,0%
1,3% 1,3% 1,4% 1.3% 1,3%
1,0%
0,0%
2023 2024 2025 2026 2027

Western Cape Garden Route District == George

SourceWesternCape Sociak, Economid®rofile2023
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1.9.2 Gendea, Age and Race Dynamics

) ) ) N o o Male Female
A more indepth analysis of the demographic composition within the municipal area reveals that 6 ]
%of its residents fall within the economically active age group of 15 to 64 years. The presenc
substantial workingage population is of particular significance within a burgeoning economic hub.
the overall population distribution leans slightly in favour of females, there is a notable surplus of males within the 25
to 34 age bracket, indicative of an influx of workimge males migrating to the municipal area, ostensibly in pursuit of
employmentopportunities. Moreover, a segment comprising 2%2ef the population is aged below 14 years, thereby
engendering a comparatively high dependency on the workigg cohort. This sizable youth contingent underscores a
mounting demand for educational resources and future employment prospects within the Geuwsgiipal area.
Additionally, a sizable elderly population, constituting 8 the total, signifies that the municipal area is an attractive
destination for retirement, a pattern observed across the scenic expanse of the Garden Route. The insigrd<rdeni
the age distribution patterns are instrumental for municipal planning, particularly concerning the availability of housing
and government services tailored to meet the diverse needs of distinct age groups.

8%A0R2%

Furthermore, the prominent racial demographic category in the municipal area is the coloured population, representing
44.4%of the total population, followed by the black African population at%#&nd the white population at 18.4 per
cent. The Indian or Asian demographic group is the minority, accounting for meréfpdthe municipal populace.

Figure7: Populationand Racial Split
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1.9.3 Level of Urbanisation and Population Density

The Georgenunicipal area stands out because of its unique circumstances. Despite it being the economic hub, it has
the fourth highest level of urbanisation (85 in thedistrict. Although the urban population grew, certain developments
around the town of George extended into the rural area, thereby raising the rural share. Notably, there was a significant
urban population within the town of George, where the majority of people
(57.9%) reside. Thembalethu township, situated within the confines of George, and thetatdawn of Wilderness

have also made noteworthy contributions to the escalating trend of urbanization. It is worth highlighting that
Thembalethu, in particular, stands out for its elevated population density, which has surged froftdttive George
municipal population in 2001 to 23%in 2021.
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The George municipal area is 5191 km2 and spans the Southern Cape and Little Karoo regions of the Western Cape. In
2023, it had a population density of 43.6 persons per km2 and is expected to rise to 44.7 by 2025. The concentration of
the population graviates toward the town of George, magnetized by the economic opportunities, social amenities, and
connectivity advantages it offers. However, Thembalethu distinguishes itself as the most densely populated locale,
primarily fuelled by the comparatively greateaffordability of housing options, drawing individuals migrating into the
municipal area.

Figure8: Level of Urbanisation and Populatiafensity

5,0%

Q

43.6 [N) 4,0% H

o s
people/km2 N s itou
w 2 21848
3,0% § Knysna
= 2 398
N 2,0%
N
George
» 85931
1,
. lessequa
. \ 22333 Population growth 20222023
. 5% -1,0% -0,5% 0,p% 0,5% 1,0% 1,5% 2,0% 2,5% 3,0% 3,5%
44.7
-1,0%
W people/km?
annaland
2.0% 8686
Largest Urban Settlement:

-3,0%

George (58%) &
Thembalethu (23%)

Kannaland
George

62.4% 87.9%

Largest growth in rural
area (5.7%) Thembalet

Mossel Ba ;
Y Wilderness

Hessequa N 93.6%

Density change:

71.5% Highest and Largest

increase in Thembaleth
odn

Household Size

Source: Western Cape, SeEimonomic Profile 262

1.9.4 Education

Education and trainingmprove access to employment opportunities and help sustain and accelerate overall
development. Quality Education is the 4th Sustainable Development Goal, while the National Development Plan (NDP)
emphasises the link between education and employment ad althe significant contribution it makes to the
development of the capabilities and w4leing of the population.

1.9.5 Thelearner enrollmentand learner-teacher ratio

Ensuring that school aged children have access to schools and are enrolled in schools allows the community to meet the
future skills demands in a growing economic hub. A more informed and productive society is instrumental in improving
the overall qualityof life. In 2022, the George municipal area had the highest number of enrolled learners within the
GRD, a natural consequence of the greater population size. It experienced notable growth in kEawierent,
witnessing an increase of

1 091 pupils betwee 2020 and 2022. This expansion is attributed to the concurrent growth of the weakjeg
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population in the locality, a phenomenon driven by the availability of employment opportunities and enhanced
economic prospects. Typically, families relocating to the area for employment often include-ageazhildren, thereby
amplifying theenrolmentof learners.

This influx of learners has fortunately been accompanied by an increased number of teachers, resulting in a reduction
in the learnerteacher ratio, which, by 2022, had descended below the provincial and GRD average.

Figure9: Learner Enrolment

120 000
100 000
80 000
60 000
40 000
20 000
o ] [ ] | mm I I I I I I
Garden Route Bitou George Hessequa Kannaland Knysna Mossel Bay Oudtshoorn

2020 108 744 8723 37367 8635 4793 12870 17458 18898

m2021 110610 8910 38065 8595 4890 13099 17893 19158

w2022 111 336 8941 38 458 8591 4 958 13134 18 079 19 175

Source: Western Cape, SeEitonomic Profile 2@2
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FigurelO: Learner Teacher Ratio 202022

Garden Route District 30,1| 30,2 | 29,82

Bitou 323| 32,4 |31,82

Mossel Bay 302]| 30,9 |30,13

30,0] 29,7 | 29,67

Hessequa 29,1] 28,9 | 28,73

Knysna 3011 30.3 128.99

Kannaland 309| 31,7 |31,18

Oudtshoorn 29.6] 29.7 | 29.7

Source: Western CapgocieEconomic Profile 2@2
1.9.6 Education and Infrastructure facilities

Education and skills development play a vital role in shaping the future socioeconomic landscape of the municipal area.
¢CKS®& SYLROSNI GKS LILzZ I GA2Yy YR aA3IyAFTAOIyGte AYLI OO
capacity. The Western Capéugation Department is committed to this cause, ensuring access to education for the
children of the municipal area with the availability of 50 schools. Nearly thueeters (72.5 per cent) of these schools
operate as no fee schools. This is positive ¢den given that a substantial 24 per cent of learners cited financial
constraints as the primary reason for prematurely dropping out of school in 2021. A concerning trend of urban sprawl
in the municipal area is however affecting available land for po&rgchool developments, affecting the future
availability of proximate schools for a growing populace.

1.9.7 Learner Retention
Economic centres such as George offers economic incentives for completing education more so than is present for its
more rural counterparts. The George municipal area by implication has the highest learner retention ratdigtribe

It is also noteworthy that the learner retention rate has been on an upward trend, boding well for the future economic
potential of the municipal area
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Figurell: Learner Retention 202@022
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1.9.8 Education Outcomes (Matric Pass Rates)

Lower learnetteacher ratios typically foster robust learntacher relationships, enabling the
utilisation of personalised teaching approaches, and ultimately contributing to improved acad
performance. This effect is not fully present in the George municipal area which has the s¢
lowest matric pass rate in the rim and saw a slight dip in both the matric pass rate and t
bachelor pass rate between 2021 and 2022. Furthermore, subject outcomes reflect that a major reason for this is poor
mathematics, maths literacy and physical science outcomes. This needs tmlfgssed as high performance in these
subjects, in particular, are crucial in the enfolding fourth industrial revolution. With a growing demand for skilled labour

in the municipal area, matric certificates and higher education qualifications are becamsieg$ingly important as a

lever to lift families out of poverty and contribute to economic development. It is imperative that the determinants
influencing the overall quality of education be considered in the quest for optimal educational outcomédsviteiger

positive to note that over the 2011 to 2022 period, the percentage of persons over the age of 20 without schooling (2.4
per cent) has declined and those with higher education (13.9 per cent) increased, albeit by small margins of less than 2
per cer in both instances.

) o

Figurel2: EducationOutcomes
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Figurel3: Subject Outcomes
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1.9.9 Health

In 2022, a mere 15.8 per cent of the South African population had access to medical aid, underscoringtag
significance of government healthcare facilities in delivering essential primary healthcare services t;

majority of the country's residents. Within the George municipal area, there was a total of 12 prin

healthcare facilities. Additionally, the George municipal area had 4 mobile/satellite clinics, along with orie

district hospital and one regional hospital, catering to the healthcare needs akgidents. It is noteworthy that this
municipal area accounted for 20.8 per cent of the healthcare facilities present in the broader Garden Route District.

Furthermore, with the development of one additional ART treatment site and 2 additional TB clinics, the residents in
the municipal area had access to 18 ART treatment sites and 15 TB clinics in 2022, further enhancing the availability of
critical TB and ARtreatment services available for households. This is especially necessary with the rising number of
ART and TB patients registered for treatment within the municipal area from 2021/22 to 2022/23.

Enhancing the quantity of functional ambulances contributes to an expanded reach of emergency medical services
across the municipal area. In the 2022/23 fiscal year, the area had 9 Provincial ambulances, translating to 0.4
ambulances per 10 000 resideni&his represents a decline compared to the prior fiscal year, hereby reflecting the
challenge in keeping pace with the expanding population. It should however be noted that this figure pertains
exclusively to Provincial ambulances and does not includetpraszvice providers.

Figurel4: Health Card-acilities

12 Fixed PHC Faciliti 1 District Hospital

4 Mobile Clinics 1 Regional Hospital
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Figurel5: Emergency medical services

EMS per 10 000 people

. GRD 0,4

m Kannaland 1,8

o o Hessequa 0,7

Mossel Bay 0,3

George 0,4

Number of Qudtshoorn 0,5
ambulances:

Bitou 0,1

’ Knysna 0,2
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1.9.10 Maternal and Child Health

Within the George municipal area, there has been an observable decline in teenage pregnanc’ g '~

2022/23, 398 deliveries (13 per cent) occurred among females under the age of 20, which is slightly fn\ o

than thedistrict rate of 14.8 percent. The decrease in teenage pregnancies coincided with an incre:

pregnancy terminations, with 652 pregnancy terminations reported in 2022/23. The high rate of teenage pregnancies
reflects a need for expanded family planning initiatives and support services withmuhigipal area and greater GRD,

as unplanned pregnancig®sea risk to the future quality of life of teenagers.

2 789 children under the age of one were immunised, translating to an immunisation coverage rate of 77.1 per cent.
This exhibits a reduction thereby placing a greater proportion of young children at risk of serious illness. The prevalence
of malnourishectchildren under the age of five, particularly those suffering from severe acute malnutrition, per 100,000
individuals in the municipal area, saw a marginal decline from 2021/22 to 2022/23. Furthermore, the percentage of
infants born with a birth weight oeks than 2.5 kilograms also decreased over this period. In both cases, the municipal
area has not yet reverted to pgeandemic levels. While the reductions in poverty and government feeding schemes
have contributed to the marginal decline in malnourishéildren, there remains a continued challenge in terms of
households' access to nourishing food.

With 3 maternal deaths and 38 babies dying before 28 days ofi#anunicipalarea has amongst the highest maternal
and neonatal mortality rates in thperovince presenting a concerning development especially as these rates have
increased from 2021/22 to 2022/23. This emphasizes the need for improved antenatal and postnatal care.
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Figurel6: Maternal Health
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Source: Western Cape, SeEimonomic Profile 262
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Figurel?7: Child Health
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Figurel8: Tuberculosis and HIV/AIDS
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1.9.11 Poverty

The Upper Bound Poverty Line (UBPL) head count ratio is the proportion of the poplilatigrbelow the UBPL i.e.,

that cannot afford to purchase adequate levels of food and-famd items. The UBPL in South Africa is R1 417 (in April
2022 prices) per person per month. In 2022, 59.8 per cent of the George municipal population fell beldBPheThis
figure improved marginally from the 61.5 per cent recorded in 2019, indicating progress despite the challenging
economic conditions facing households across the country.

While the municipal area exhibits lower levels of poverty compared to the District and Western Cape rates, the situation
is far from comforting, given the significant number of households experiencing the adverse effects of poverty. These
consequences ingtle lower life expectancy, malnutrition, food insecurity, heightened exposure to crime and substance
abuse, reduced educational attainment, and substandard living conditions. Therefore, the NDP sets the ambitious goal
of eradicating poverty by 2030. Toellate these negative impacts of poverty, the Department of Social Development
George SASSA office issues grants to 137 236 individuals. Beneficiaries of child support grants constituted
61.1 per cent of this total, with 32 110 pensioners receiving olgrgnts, thus offering vital income support to these
households.

a) GDPR Per Capita

During the timeframe spanning from 2016 to 2022, the regional economy exhibited a growth rate surpassing that of the
population, resulting in a notable upswing in the GDPR per capita i.e., GDPR per person. Over this period, GDPR per
capita experienced a hust increase of 21.9 per cent, indicative of enhanced standards of living and heightened
economic weHlbeing within the George municipal area. At R109 780, the GDPR per capita exceedistriti@verage

(R97 562) but remained below that of the Weste@ape (R113 327), pointing to potential areas for further
improvement.

However, it is imperative to acknowledge that the distribution of GDPR per capita within the George municipal area is
not uniform. Disparities prevail, with a segment of the population enjoying affluence, while others grapple with financial
challenges in@meconomic landscape characterized by inflation, escalating interest rates, and unemployment
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Figurel9: GDP per capita
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b) Income Inequality

South Africa suffers among the highest levels of inequality in the wdrkeh measured by the commonly used Gini
index. Inequality manifests itself through a skewed income distribution, unequal access to opportunities, and regional
disparities. The NationaDevelopment Plan (NDP) has set a target of reducing income inequality in South Africa,
endeavouring to lower the Gini coefficient from 0.7 in 2010 to 0.6 by 2030. The George municipal area nearly meets
that goal at 0.61 but has amongst the most unequstributions of income in therovince This reflects the discrepancy
between persons with well renumerated jobs in George as well as affluent households living on the coast, compared to
the lower income earned by rural farm workers in areas such as George Rural, Haarlem and Uniondalass well
households residing in the numerous informal settlements across the municipal area. Income inequality is also more
pronounced among the coloured and black African demographic groups where some households haweabth|t

whilst others have yet to escape the poverty trap.

Figure20: Income Inequality
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C) Poverty

TheUpper Bound Poverty Line (UBPL) head count ratio iptbportion of the population living below the UBPL i.e.,
that cannot afford to purchase adequate levels of food and-famd items. The UBPL in South Africa is R1 417 (in April
2022 prices) per person per month. In 2022, 59.8 per cent of the George malrpojpulation fell below the UBPL. This
figure improved marginally from the 61.5 per cent recorded in 2019, indicating progress despite the challenging
economic conditions facing households across the country.

While the municipal area exhibits lower levels of poverty compared to the District and Western Cape rates, the situation
is far from comforting, given the significant number of households experiencing the adverse effects of poverty. These
consequences ingtle lower life expectancy, malnutrition, food insecurity, heightened exposure to crime and substance
abuse, reduced educational attainment, and substandard living conditions. Therefore, the NDP sets the ambitious goal
of eradicating poverty by 2030. Toallate these negative impacts of poverty, the Department of Social Development
George SASSA office issues grants to 137 236 individuals. Beneficiaries of child support grants constituted
61.1 per cent of this total, with 32 110 pensioners receiving olgrgnts, thus offering vital income support to these
households.

Figure21: Povertyline
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1.9.12 Basic Service Delivery

The Constitution stipulates that every citizen Itlas right to access to adequate housing and that the ste
must take reasonable legislative and other measures within its available resources to achiev
progressive realisation of this right. Access to housing also includes access to services Glatiieasater,
basic sanitation, safe energy sources and refuse removal services, to ensure that households enjoy a decent standard
of living.

This section assesses the extent to which this objective has been realised by examining the pefigitsd in the
2022 Census data.
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a) Housing and Household Services

There has been a notable rise in the percentage of households with access to formal housing, escalating from 83.9 per
centin 2011 to 87.3 per cent in 2022. This achievement is attributed to a substantial volume of housing units constructed
by the state, atering to the housing needs of
low-income households. It is noteworthy that within the George city area, all but 6 per cent of properties within the
entry-level market (valued under R300,000) are governneiiisidized properties, as reported in the HaygsMarket

Studies for Intermediate Cities/ Larger Towns in the Western Cape: George City Area Report of 2022.

Nonetheless, there is still room for improvement within the George municipal area, as it trails behind the GRD, where
89.0 per cent of households inhabit formal dwellings. This discrepancy can be primarily attributed to the presence of
informal settlementdn the George municipal area, where the supply of efesel housing fails to keep pace with the
escalating demand in this growing economic hub.

The increase in the proportion of households residing in formal dwellings was accompanied by a
5.4 per cent surge in households equipped with flush toilets, a 4.5 per cent upswing in households using electricity for
lighting, and a substantial 11 per centrement in households enjoying access to piped water within their dwellings. In
contrast, access to regular refuse removal showed only a modest increase of 0.2 per cent. However, it remains pertinent
to acknowledge that the George municipal area sifjd in terms of providing essential services across all categories.
This lag underscores the challenges faced by the Municipality in keeping pace with the growing demand for services, as
well as the difficulties associated with extending services to faratlands and informal settlements.

b) Free basic services

Municipalities also provide a package of free basic services to households who are financially vulnerable and struggle
to pay for services. There was a significant surge in registatigent households in 2020 attributable to the adverse
economic impact of the COVI® pandemic, which resulted in income losses impeding households' capacity to cover
their municipal service expenses. In 2021, a slight reduction occurred, and by 2@22rnato levels resembling the
pre-COVID period was evident. The stressed economic conditions will however continue to exert pressure on household
incomes and thereby keep demand for free basic services at elevated levels.
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1.9.13 Safety and Security
a) Crime Rates in GRD and George Municipality

The high levels of poverty and inequality give rise to elevated crime levels necessitating the development of the Western
Cape Safety Plan. In it, the Western Cape Government (WCG) expresses their vision to ensureptioairbeis a

place where all people feel secure and live free from fear. The George Municipality shares this goal, as it is not spared
from the safety concerns present throughout the Province and GRD.

Crime levels in the George municipal area rose from 2021/22 to 2022/23. It is important to highlight thatI80VID
lockdown regulations implemented in 2020/21 played a role in the overall decrease in crime during that year. The
primary factors contributindo crime in the George Municipality and greater region of the Garden Route include the
absence of surveillance cameras in higgk areas, inadequate lighting, high unemployment rates, drug and alcohol
abuse, instances of domestic violence, repeat offertg released prisoners, the seasonal influx of labourers and social
intolerance.

The George municipal area exhibits elevated occurrences of contact crimes such as murder and sexual offences, when
compared to the GRD. However, the GRD contends with elevated crime rates across all other categories delineated in
the infographic. It is essitial to acknowledge that these other crime categories, including -delajed offenses,
burglaries, and commercial crimes, are exacerbated by elevated poverty levels, which are more pronounced in other
municipal areas relative to George.

Figure22: Murder Statistics
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b) Total reported cases of crime

Murder is defined as the unlawful and intentional killing of another person. 100 murders were reported in the municipal
area, largely attributed to gangsterism.

The George community speaks out against gang related violence, indicating that they are tired of being victimized in
their own communities. Similarly, common assault (assault that involves the use of force or violence against another
person without causig serious bodily harm) is at elevated levels with 1 724 cases reported, influenced by gangsterism,
substance abuse as well as gentlased violence.

South Africa is amongst the top 5 countries in the world with respect to reports of rape. George is no exception with
359 cases of sexual offences (including rape, sex work, pornography, public indecency and human trafficking) reported
within the George muicipal area, down from 401 in 2021/22. It should be noted that many cases of sexual offences go
unreported. Substance abuse drives up dratated crimes (a situation where the perpetrator is found to be in
possession of, under the influence of, or sejlilegal drugs) with 2 190 cases reported, and saw the largest rise from
the 2021/22 levels. In additiodrivingunder the influence of drugs or alcohol (where the driver of a vehicle is found

to be over the legal blood alcohol limit) had 567 reported cases. Alcohol use is a leading factor in road traffic crashes.
Substance abuse places a burden on health care afidepservices, disrupts families and bears significant social and
economic costs within communities.

Substance abuse and poverty further contribute to residential burglaries (the unlawful entrsesfdentialstructure

with the intent to commit a crime, usually a theft) with 1 234 cases reported in the George municipal area, while difficult
economic tines is met with a rise in commercial crimes (theft, fraud or dishonesty committed against a business by an
employee that results in the business suffering financial loss) as an easy way for employees to maintain their standard
of living in addition to this937 cases of malicious damage to property, severely impact local businesses, especially
SMMEs. Failure to curb such crimes can lead to a vicious cycle of declining economic activity and joblessness that fuels
poverty and gives rise to other crimes acrdss district.
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Figure23:Actual number of crimes reported

Residential
burglaries

Drugrelated crime

1583 (2021/22)
2190 (202223)

1230 (2021/22)
1234 (2022/23)

Murder Common assault
84 (2021/22) I OG dzI ¢ 1567 (2021/22)
100 (2022/23) y. dZY (_) S N:ﬁ 2 -'F 1724 (2022/23)
Sexual offences NBE LJZ2 NI Damage to property

ONMR Y S 933 (2021/22)

401 (2021/22) 937 (202223)

359 (2022/23

Commercial crime

Drivingunder the
influence
317 (2021/22)
567 (2022/23)

555 (2021/22)
720 (2022/23)

Source: Western Cape, SeEiconomic Profile 2G2

34



1.9.14 GDP Performance

The George municipal economy was valued at R22.8 billion in 2021, constituting 39.9 per cent of the GRD economy and
serving as the commercial hub of the region. Sectors such as finance (32.2 per cent), trade (16.8 per cent) and
manufacturing (14.8 per cehare leading the way in terms of GDPR contributions.

In 2022, the finance sector was one of only four sectors (along with transport; community services, and agriculture) that
have recovered beyond pgandemic levels. It was boosted by developments in theceallerindustry as well as high
interest rates.

The trade sector is also central to George municipal area, but following a 13.0 per cent contraction in 2020, it has not
yet fully recovered from the impacts of COMID. Several new stores opening, including a Spar in George and
Wilderness and a Pick n & Pacaltsdorp bodes well for the sector in 2022. As part of the trade sector, tourism
flourishes in the beautiful landscape of the George municipal area. It is crucial, particularly in the coastal town of
Wilderness as it is dependent on short term atenodation activities. The tourism sector was however heavily
impacted by the COVHDO lockdown regulations and showed only a marginal improvement as a percentage of GDPR
from 2021 to 2022. In some measure, this is a reflection of reduced purchasing powee part of households that

have been battered by high inflation and rising interest rates.

The George municipal area has a thriving agriculture sector specialising in mixed farming greteronal crops,
vegetable production and cultivating pome and stone fruits. The municipal area is considered a hub for dairy processing,
with Clover and Lamsvood, amongst others, operating in the area. Herolds Bay, Uniondale, Haarlem and
Waboomskraal economies rely extensively on agriculture. The sector was the best performing in terms of growth from
its 2019 value due to favourable commodity prices and fagwionditions. A decline is anticipated in 2022, due to rising
input costs and commodity price reductions. The agriculture sector has nevertheless made a significant contribution to
international trade in 2022, as it was the only sector to record a pesitade balance in 2022.

The overall trade balance of the George municipal area has been deteriorating in recent years, primarily because of the
declining trade balance of the manufacturing sector, despite it being the third largest sector in the municipal area. Local
farmers andagricultural manufacturers specialise in, inter alia, the production and export of berries and machinery used

in beermaking. Imports into the George municipal area are largely everyday consumer goods such as trunks, suitcases,
vanity cases and the likegR 6 million), knitted or crocheted shirts (R90.5 million) and coffee (R87.2 million) for resale
nationally.

The transport sector performed well, having recovered from-paedemic levels and having the highest estimated
GDPR growth in 2022. The transport sector benefited from an increase in arrivals at George Airport, which grew from
539 637 in 2021 to 747 848 2022. The local freight industry benefits from the fact that both the N2 and the N12 pass
through George. Despite the comparatively good performance, the sector remains vulnerable amid the slow recovery
of tourism and high petrol prices.

Sectors that have yet to recover from the contractions in GDPR growth recorded in 2020, include the general
government, mining, manufacturing, electricity, gas and water and construction sectors. Amishledding concerns

and a fiscally constrained govenent sector, the GDPR of the George municipal area is forecast to expand by only 0.9
per cent in 2023. Continued decline is anticipated for the agriculture sector, given high input prices and a reduction in
international commaodity prices. However, thietrd is expected to ease in 2024 as markets normalise. Strong growth
on the part of the finance, transport and community services sectors is expected to stabilise the economy in 2024, with
GDPR growth of 1.7 per cent forecast for the year and 1.8 per ogstdst for 2025.
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Figure24: GDP Contribution 2021 Figure25: Sectoral contribution to GDPR 2021
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1.9.15 Economy and Labour Market Performance
a) Labour Market Performance

The town of George is the epicentoé general government services and retail activities. The larger municipal area, in

turn, has a thriving agriculture sector specialising in mixed farming anepamennial crops. The municipal area is
considered a hub for dairy processing, providing &tenal jobs in 2022. Beyond George, tourism is an important local
employer, with the shoterm accommaodation industry being the largest employer in Wilderness. The Herolds Bay,
Uniondale, Haarlem and Waboomskraal economies rely extensively on agricuéitgely creating jobs in mixed
FIENYAYy3I: ©¢S3SG1o0fS LINRPRdzOGAZ2Y FyR OdzZ GA@GlIGAY3a LIYS | yR
amount to 77 843 workers in 2022. Since the tertiary sector is the largest contributor to GDPR and eznployost

workers in the George municipal area are either sehilled (31.6 per cent) or skilled (28.0 per cent). Over the last
decade, most new formal employment opportunities have been for skilled wokers G Sa G YSy i G2 DS2N
as a commercidiub in the GRD.

In 2022, GDPR grew by 3.3 per cent, facilitating the-@@YVIEL9 economic recovery. However, when compared to
the 2019 GDPR level, the growth was modest at 3.0 per cent. Even so, employment recovery has not kept pace with the
GDPR rebound. In 2022, theanomy added 4 560 jobs, marking the first year of job creation since 2020. Nevertheless,
it remains 5.0 per cent below pgandemic employment levels. From 2019, the skilled cohort was the only category to
recover from the COVHD9 pandemic with 1.6 perenit growth in employment levels since 2019. This reflects the
resilience of skilled employment during times of economic decline. The-salieid (4.9 per cent) and lovskilled
cohorts (-6.9 per cent) have yet to reach ppandemic levels. The informal sector also plays an integral role in
employment, with 18.3 per cent of workers being employed informally, typically in the construction, trade and transport
sectors. Informal traders arealuable source of employment in the trade sectowith licensedtraders increasing

from 80 in 2021 to 102 in 2022. Unfortunately, the informal sector has not been the required buffer during 2020 and
2021, resulting in its employment levels still at 10.3 per cent below its 2019 totals.

The resurgence in job creation in 2022 was however predominantly driven by the informal sector, which added 4 493
jobs, signifying a substantial rebound following a period of poor performance from 2020 to 2021. This resurgence
contributed to the first deche in the unemployment rate since 2018. Beginning at 13.9 per cent in 2018 and peaking at
19.6 per cent in 2021, the unemployment rate registered a welcome decreased to 18.4 per cent in 2022, aided by the
strong job growth. This contributed to the obsedsdecline in poverty levels within the municipal area.

b) Wage Distribution

As the administrative capital of the GRD, George naturally has a concentration of government offices and administrative
functions. This led to more government jobs, with workers here earning the highest median incomes. In 2022, around
12.1 per cent of themearning salaries ranging from R25 6@0R51 200. Skilled professionals found meaningful
employment in various government departments, contributing to the area's economic strength. In 2021, the George
municipal area also had the highest number of taxpayerthedistrict, accounting for 35.3 per cent of the taxpayers in

the GRD.
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Figure30: Formal Employment by Town, 2022
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Figure33: Wage Distributionper municipal area 2022

Figure31: Skill level Contribution,2022
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Although we expect fewer storm systems to reach the Western Cape in future, increased sea temperatures could mean increased
storm activity and slightly stronger winds. At the same time the thermal expansion of the oceans will result irg @.Z%m of sea

level rise by 2050, with associated swash run up of roughly 8.8rBm above the mean sea level (excluding tidal influence). Sandy
shores are most affecteq some areas in the Garden Route have seen beaches retreat landward at a rate of 0.6 m penigear. T
directly affects infrastructure and detracts from the amenity value of the coastlidering the September 2023 storm surge,
extensive damage wasusedand beaches were closed.

Figure35: Sea level Rise
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b) Drought

According to the CSIR Green Book, George teghapotential exposuréo an increase in droughCurrently 1.9 years per decade
are at risk of drought, and this will increase to 3.1 out of every 10 years by 2050. Water, and related sanitation seevikeg,
ingredient for socieeconomic development, food security and healthy ecosystems, anthlsai reducing the burden of disease
and improving the health, welfare and productivity of populations. A deteriorating water catchment system, througstecokss
(transformation or land use change) and alien infestation, or watercourse and wetland modification, will lead to loweirtguts
the water supply systems, and a lower overall water security due to lower natural retention and lower qualityeof Buaring

extended drought periods, even end users far from major source areas are likely to experience shortages as the overalhsystem
low.
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C) Temperatures

Average temperature has been increasing since the 199@gections indicate that George can expect an additional 19 extremely
hot days per year by 205&hich will affect food security, exposure to extreme heat, health and water quality.
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d) Vegetation Fires

Although critical for a healthy ecosystem, fire is a significant threat to human lives, food security,
socioeconomic activities and livelihoods, as well as infrastructure and other assets. Furthermore, in many areas land has been
converted from natural egetation to other lanecover types- some of which significantly modify the fuel loads (e.g., the
establishment of forest plantations and the spread of several introduced tree species such as pines, hakea, wattlesygts)eucal
Fires in vegetation withigh fuel loads increase soil erosion and-nffy which negatively affects ecosystem services and increases

the impact of floods, among other factors. Where severe fires have occurred due to high fuel loads, resulting soil edstorthe
sedimentaton of rivers and dams and therefore declining water quality (and increased water treatment costs).

e) Floods

Ct22Ra& NBadzZ & Ay Ydamdgada ylid sttidilires dr bst prolutivity,2hE loss bf JivRliBoQds and in some cases
the loss of lives. A 2016 report calculated that four severe weather events between 2011 and 2014 caused more tharoRR1.6 billi
worth of damage in the Western Cape, and in the reéc@eptember 2023 severe weather event, flamthted infrastructure damage
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alone amounted to R2 billion. Flooding is also one of the main disaster risks affected by climate change. Changesvivluaiefall
intensity and timing will alter flood risk profiles, and necessitate a constant reconsideration of risks and risk neheetsures.

Table4: Vulnerabilities
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SourceWesternCape Sociak Economidrofile2023

Table5: Hazards

George Overall Population Growth Pressure:
Continuous Medium growth pressure in most settlements *

Six of the Top 10 Risks in ti@arden Route DS2NBSQ4& A RBafdorbldgicadHrazards tB !
are environmental in nature (Provincial settlements in as observed by the CSIR (The
Disaster Risk Register) Greenbook *)

1. Human Diseases (Covi®)

2. Hazmat Incidents: Roads / Rail / Sea

b slteim [mEenye (Plnts An overall increased drought tendency.
4. Wildfi Subject to possible wildfires occurring in wildland
- WIGHIFES urban interface with settlements, with low potential
increase in exposure of settlements to wildfires.
5. Coastal Erosion Low to moderate increase in shetdrm coastal erosion
exposure.

6. Sanitation/Waste Disruption

Low potential increase in exposure to heat extremes,
7. Drought whilst having an overall increased drought tendency,

with high potential increase in exposure of settlemen
8. ElectricityDisruption

to drought.
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9. Floods (Stormwater/Riverine/Coastal)

10. Severe Wind

Source: Western Cape, SeEimonomic Profile 262

Low to moderate increase in sheidrm coastal
flooding exposure. Very low increase in exposure to
flooding in settlements.

1.10 Basic Service Delivery Highlighésnd Challenges

1.10.1 KeyBasic Services Delivery Highlights

The following key basic services areas were achieved by the municipality:

Table6: Key Basic Service Area Highlights

Roads and
Transport

Infrastructure

PublicTransport

Fleet

Tabata Street Phases 1 to 2: Completion of the road pavement
upgrade and provision of universally accessible sidewalks.

Airway Street: Completion of the road rehabilitation and curve
improvements at roundabouts.

GIPTN Infrastructure for Phase 4A: Completion of indented
bays, bus stops, universally accessible sidewalks, and tempora
shelters in Thembalethu.

Market Street Phase 1 to 5): Completion of the road pavement
upgrade and provision of universally accessible sidewalks

During the period under review, an application fosyisar funding
was submitted to the Department of Transport (DoT) and the
Western Cape Mobility Department (WCMD).

These applications were successful and resulted in the followin
in-year allocations being received:

w wnpodc YAfTfA2Y FNBY 52¢ (26
network routes. The funding received was not fully utilised by 3
June 2023 and arrangements are in place to obtain approval fo
the funds to roll over into the new financial year.

w wpd YAfTtA2Yy FTNBY 2/a5 (24l
and GO GEORGE sus service. The funding received was utilise
full.

An order of 11 new MAN buses was delivered in the 2022/23
financial year to provide a sufficient fletttat will support the roH
out of Phase 4A of the GO GEORGE bus service
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Water

Electricity

Industry and Operating Licenses

IRMP

Installationof bulkzonemeters

Upgradingf Telemetryand
SCADAystemdorthe bulk water
distribution networks

Upgrading of raw water supply
pipelines andemedialworksto
asbestogaw water supplypipeline

Scourto suctionmanifold
conversiorat theGardenRoute
damoutlet tower

SMART Water meters

Electrification

Substations

Engagements with industry and community stakeholders
continued in preparation for the rethut of services to Phase 4A,
Thembalethu.

A municipal Public Transport OperatinigenseCommittee was
formalised and several processes were implemented to better
investigate and consider every Operatingenseapplication made
to the Planning Authority.

The service provider appointed to condudiudl review of the
Integrated Transport Plan (ITP) completed most of the researct
and engagements required to complete the document. A multi
disciplinary team was established representing various
stakeholders both within the Municipality and externallyisTh
team regularly engaged to workshop and review progress.

Installation of 38 bulk zone water meters for thenitoring of
water usage within various zonésthe network. Thesemetersare
connectedandmonitoredonthe Directorate’SSCADAystem.

Upgrading of all SCADA and Telemetry unitevater meters,
reservoirsandpumpstations.Thienables theDirectorate to
control and monitoiwater usage, reservoir levels and pump
stationmechanicahndelectricalequipment.

Remedial works to raw watguipelines, previousailures to
pipelines were addressed anghgraded as required. Long overdu
pipe failurein the Kat River addresseldaw water division
chamberisolatingvalvereplacedandnew gasketsit the bottom of
the Garden Route Dam. Varioadditional upgrades are required
and will besystematicallyaddressed.

Scour pipeline was converted by contractalterationsto scour
lineresultedin anincreasén delivery capacity of the raw water
supplypipelines.

Some of the key benefits is that it will be highly accurate, detect
leakages, reduce inefficiencies, and improve the overall
effectiveness of water billing.

Completionof 550connectiondor Erf325East;Phase81-3,
Pacaltsdorp
Metro GroundsElectrificationProject; Startedin2021/22

Formalelectrificationof Area8C,ThembalethiB9ResidentialUnits.
Commencement of work on site for thestablishmentof a
66/11kVsubstationinThembalethu.

Completion of the 66kV bay for Proefpla@sbstation
MaintenanceFreeBreatherdnstallecbn Power Transformers and
various PoweiTransformerdaintainedwhichextendtheir life.
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This pilot project was approved by Council ammscommissioned

towardsthe endof May 2022vhen the first wheeling commenced

The billingprocess is being automated in order to upsdale pilot
WheelingProject with other wheeling installations as amhenrequired.

Informal settlements R 7193 304 waspentto electrify informal settlements.
electrification

Theappointmentof LGEWasteas TheCollectionof Recyclable¢bluebags)andGardenRefusggreen
the newrecyclingservice provider bags).

Fundingwas submitted to the Departmentof Fishery, Forestry
and Environment for théinalisationof the currentconstructionof
the

compostfacility. Fundinghasbeenapprovedforandwill berolled
overperiodof 18 months.

Applicationfor fundingfor the
Refuse removal finalisationofthe compost plant

Memorandumof understanding
wasenteredo with Kathaka RAW Placingof five (5) skipsin illegaldumpinghotspotareas.Until end
Enterprises as part dheir August 2021.
Corporate Social Responsibility i
the community

Erf325HousingProject 473houseshandedover.

GoldenValleyHousingProject 133housespracticallycompleted.
Integrated

Human
Settlements

ThembalethuJISP 37houseshandedover.

The detailed highlights and challenges will be discuss€Hapter 3 under each respectiwervice

Despite the highlightsgeneral challenges were experienced by thenicipalityas outlined belowhowever,actions
were put in place to address these challenges

1.10.2 KeyBasic Service€hallenges

The following general challenges were experienced bynhagicipality.

Table7: Key Basic Servichallenges

Department Challenge Actions to address

The inyear funding was received
towards the end of the third quarter
which placed the infrastructure
implementation team under extreme

Civil Engineering Roads and Transport Public Transport funding pressure to spend .|t by the. enfj of
June. Further funding applications
submitted to DoT and Province have
made note of this and proposed that
the annual base allocations are
increased.
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Department Challenge Actions to address

Civil Engineering

Civil Engineering

Community Services

Infrastructure

Industry & Stakeholder
Engagement

Safety and Security

During 2022/23, the GIPTN initiated
investigations into additional funding
sources to provide further income to
the GIPTN. The proposals include
offering advertising on GIPTN
infrastructure and facilities and the
provision of adsupport WiFi on GO
GEORGEHuses. These are anticipated
to be implemented in the 2023/24
financial year.

Other grant funding opportunities are
also being explored that could alleviat
the shortfall that currently exists
specifically in terms of road
rehabilitation and depot and other
public transport facilities
infrastructure.

Additional sources of funding and the
roll-out of Phase 4A continue to be
prioritised.

Infrastructure  budget constraints
remained a reality and while the
Municipal Pavement Management
System indicated priorities for road
repairs/upgrades, insufficient budget
meant that projects could not be
undertaken or had to be partially
completed and/orprojects had to be

reprioritised. Further to this, the GO
GEORGE infrastructure provision an
maintenance projects had the same
outcome.

Insufficient budget continued to
hamper the expansion, upgrading anc
maintenance of infrastructure for the
GIPTN.

Achieving support from industry and
stakeholder representatives remainec
a continuous process and required a
significant investment in time
resources to ensure clarity and
alignment amongst aparticipants.
These engagements remained critical
to deal with any concerns which coulc
possibly delay the rothut of the long
awaited Phase 4A to the community ¢
Thembalethu.

The lack of a Municipaly-law
regulating public transport matters
continued to frustrate enforcement
activities to support the GO GEORGE
bus service. Ongoing illegal minibus
taxi operators also continued to
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Department Challenge Actions to address

Electrotechnical Services Fleet availability

Unprotectedstrikesat refuse
removal

lllegaldumping

Community Services Waste Management

lllegallitter pickersat the
landfill site

Electrotechnical Services Electricity Vandalism

BlueDropAccreditation

Civil Engineering Water

Expansiorof George

operate illegally along GIPTN routes
and elsewhere across the municipalit

The finalisation of procurement and
installation of equipment for the Publi
Transport Enforcement Unit continuec
to be delayed, with a large number of
the procurement processes only
having commenced during the
2022/23 financial period following the
appro\al of the Safety and Security
Plan.

While the appointment of a new
service provider has led to an
improved turnaround time for
unplanned repairs, accidents, and
routine maintenance, thencreasing
incidents of vandalism on GO GEOR(
buses saw an increased pressure on
the availability of buses. A Reward
System has been introduced to
encourage members of the public to
come forward and report such
incidents.

Absenteeisnof workers.

Appointmentof EPWRvorkersto
cleanupdump sites, conduct
awareness programsleanillegal
dumpsweekly,applyby-laws.

Formalisation of litter in line with the
NationalWasteManagementStrategy.

Theftof infrastructure,resultsin power
outagesandwasteof resources.

Various legal and legislative
requirementswere neglected in the
preceding years. ThRirectorate
appointed consultants to assigie GM
with the updating of the water safety
plans and performing water treatment
plantaudits as part of the Blue Drop
assessmenprocessasrequiredbythe
DWS.Manyof theBlue Drop
requirements are being addresséed
house by the Directorate including
variousinfrastructure auditsThe aim
is to achievehat maximum possible
score during the nexassessment
period.

Therapidexpansiorof Georgehas
resultedn higher water demand. Peak
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Department Challenge Actions to address

season addmorestressto the
infrastructurecapacity.

Suitabldandfor further Implementationof the newHuman
humansettlements SettlementsPlan.
development

Planning and Human Settlements Increased vigi i

Development gilancend community
Invasion and lllegal awareness of thdlegal occupations
occupation of land and how it affects the rollout of new

housing opportunities
1.11 Proportion of Households with Minimum Access to Basic Services

The source of the information beloindicates municipal statistics:

Table8: Proportion of formal households with minimum level of basic services

Proportion of Households with minimum level of Basic services 2020/21 2021/22 2022/23

Electricityserviceconnections
Wateravailablewithin 200mfrom dwelling
Sanitation- householdswith at leastVentilatedim-provedPit (VIPservices

Wastecollection- kerbsidecollectiononceaweek

Figure36: Proportion of Households with access to basic services

100% 100% 100%
96% 98% 98%
98% 98.8% 98%

99.8% 99.8% 96%

Proportion Of Households With Minimum Level of Basic Services

101,0% . . )
100.0% 100,0%4100,094.00,0% 99,8% 99.8%
,0%
99,0% 98,8%
,0%
98,0% 98,0% 98,0% 98,0%
98,0%
97,0%
96,0% 96,0%
96,0%
04,0% - SlEEEE SNEmEm SEm.
Electricity service Water available within  Sanitation - households Waste collection - kerbside
connections 200m from dwelling  with at least Ventilated Im- collection once a week

proved Pit (VIP) services

©2020/21 wm2021/22 wm2022/23
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1.12

Table9: Municipal Viability Highlights

Financial Viability Highlights

Highlight Description

LongTerm Financial Plan

Current ratio

Collection rate

Liability Management

mSCOA
Statements

Specimen

Debt Management

Achievement of an Unqualifiet
Audit opinion with no findings foi

the 2021/22 financial year

George Municipality ranked thirc
in the 2022 Municipal Financie
Sustainability Index (MFSI) &

Ratings Afrika

Collection of arrear debt througt
the prepaid meter system up tc

50%

The municipality are also

meters

1.13

Table10: Financial Viability Challenges

Financ

The municipality developed a loftgrm financial planning tool, that can be updated on
regular basis for strategic planning.

The Municipality maintainedgood current ratio of B:1. This compares well with therm
of 1.5to0 2:1.

The low economic forecast and growth, the increase in unemployment and the a
inflation increases of the general costs of living has impacted on the affordabili
Ydzy AOA LI f I OO02dzyiad ¢KSaAS SO2y2YAD Okl

Capital Cost (Interest Paid and Redemption) represé&208.of total operating expenditure
This indicates that thdlunicipality has the capacity to take on additional financing fr
borrowing to invest in infrastructure projects.

The Municipality implemented the National Treasury mSCOA specimen annual fin
statements preparation template, where the financial statements are compiled utilizing
data strings extracted from the financial system.

¢ KS adzyAOALN £ A G e Q®.1% afiinke fotal BperatibnaleBpedidra. Sty
comparesfavourably with the norm of 45% and is an indication that the Municipality
the capacity to take on additional financing from borrowings.

The opinion of the Auditor General was that the financial statements present fairly,
material respects, the financial position of the George Municipalityf&® June 2023.

The survey ranks the 112 largest municipalities and eight metros, out of 257 municip
in total. The MFSI rates municipalities and metros on a scale of one to 100, based
financial components: operating performance, liquidity management, debegance,
budget practices, affordability, and infrastructure development.

The municipality continuously make efforts to improve oveefficiency and effectivenes:
of processes that subscribes to good governance and proactive financial planning i
challenging economic circumstances. After implementation, the arrear debt colles
through the prepaid meters system increased by 17208t April 2022, R1.9m wa
collected for April 2023 and R2.3m for March 2023, previously the average arrear
collection through prepaid meters was on average below R}@0 month

il Some of the key benefits is that it will pessible to digitally obtain meter readings that a
process of installing smart wate

highly accurate, detect leakages,
effectiveness of water billing.

reduce inefficiencies, and improve the ov

Financial Viability Challenges

Financial Viability

Revenue Leakage

The traceability of all debtors poses a challenge to the debt collection process.
economic growth, increase in unemployment and above inflaiticneases of cost of wate
impacts on affordability of municipal accounts.

An integrated revenue enhancement approach followed to combat revenue leakages.

Achievement of an average del The payment ratio was closely monitored monthly and various credit control actions
collection ratio of 91% below th¢ strictly implemented, including the collection of arrear debts thropgépaid meters up to
target of 95%due to the impact| 50%. The municipality is finalizing the-smurcing of the credit control function tc

of rising cost of living due to th
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underperforming national complement the existing staff and improve overall effectiveness of credit control and
economy collection actions.

Increasing outstanding debt: TH Smart water meters are being installed to improve the efficiency water meter readings
Ydzy A OALJ £ Al & Qa | detect water leakages, this will reduce the number of queries relating to estimates
for the period from 1 July 2022 t( prevent debt from escalating due to water leakages.

30 June 2023 increased fro
R372.4m to R473.7m. The bigge
contributor to long outstanding
debt relates to water debt
resulting from water leakages ¢
indigent households

1.14 Financial Overview

According to Section 43 of the Local Government: Municipal Systems Act 32 of 2000 and the Local Government:
Municipal Planning and Performance Management Regulations of 2001, the following table summarises George
Municipality'sperformance for each National Key Performance Indicator

The following key performance indicators are linked to the National Key Performance Indicator (KPI): Municipal Financial
Viability and Management.

Table11: Municipal KPlIs for financial viability

CostCoverage The norm is 8 months. This ratio gives an indication on the municipality's ability to meet at least its mo
fixed operating commitments from cash and shtetm, investment without collecting any additional revenue during tt
month. The monthly cdsoverage is within the norm. It will take 2,19 months for George Municipality to cover expenditur
of available cash and liquidssets.The calculation is based on preliminary figures which will change when all yea
payments/processes are done

Calculation (Available cash + Investment Unspent

grants)/monthly fixed operational expenditure S merine SR ML 2ol (I

Total Outstanding service debtors to revenukteasures how much money is still owed by the community for watectricity,
waste removal and sanitation as compared to how much money has been paid for these services.

Calculation: Total outstanding service debtors)/annu.

. . 11.48% 11.60% 13.72%
revenue received for services

Debt Coveragelf the result of theRatio Analysis indicates less than 45% then the Municipality still has capacity to take in
funding from borrowings, however, this should be considered within the cash flow requirements of the Municipality.

Calculation:(Overdraft + Financkease obligation +
Borrowings) / (Total operating revenu€onditional 17.52% 13.83% 14.00%
grants) x 100

Table12Y CAYLYyOALt xALoAtAGE FyR alyl3as8YSyl CAyLyOAlt h@SNBASS 6nnnQob
. Original budget Adjustment Budget
Details
wQnnan
Grants (Operating and Capital) 923 490 158 1445 163 617 1045 161 112
Taxes, Levies and Tariffs 1788541 700 1741586 700 1681 213 568
Other 536 271 621 521 767 674 330 831 145
SubTotal 3248 303 479 3708517991 3057205 825
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. Original budget Adjustment Budget
Details

wQnnn

LessExpenditure 2 868 023 514 3006 201 970 2 646 357 616

Net surplus / (deficit) 380 279 965 410 848209

1.14.1 Operating Ratios

Tablel3: Operating Ratios

Employee Cost 35% 40% 26.84%
Repairs and Maintenance 15% 9.21%
Finance Charges 15% 10.43%

Employee costre below the national norm of between 35% to 409dilst this represens a positive outcomeit
requires monitoring to ensure sufficient capacity for a fast growing &gpairs and maintenance are below the norm,
which indicates that expenditure on repairs and maintenandéhave to be increased in future budgets to maintain
[ 2dzy OAf Qa | &a S aMaclawedthadiBe ndrid bf WFaRIs cark eJBttributed mainly to our ability
to fund our capital programmes to some extent from our own sources (CRR) aralyiog heavily oexternal finance.

1.14.2 Total Capital Expenditure

Table14Y ¢20Ft /FLAGEE 9ELISYRAGIINBE o6nnnQob
2020/21 2021/22 2022/23
Detall
wQnnan
Original Budget 387 975 370443 787 983
Adjustment Budget 282 315 489 763 1147 027

1.15 Municipal Standard Chart oAccounts

The MFMA Circular No. 80: Municipal Financial Systems and Processes requirements in support of the Municipal
Standard Chart of Accounts (MSCQ#jich wasissued in terms of the Local Government: Municipal Finance
Management, 2003 (Act No. 56 of 2003) (MFMA). In MFMA SCOA Circular 1 it was indicated that mSCOA is a business
reform rather than a mere financial reform and requires a mdithensional relatioship.

The municipal standard chart of accourits beingimplemented inGeorge Municipalitysince 01 July 2017. The
municipality is in continuous engagement with the service provider, National Treasury and other municipalities through
various working groups as well as online platforms to improve mSCOA compliance and functionality
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1.16 Organisational Development Overview

Themunicipalityregarding municipal transformation and organisational development achieved the following highlights:

Tablel5: Organisational development highlights

Filling of critical
posts

Critical posts filled agnd when required with availability of funds.

Individual

Performance The municipality has phased in individual performance management to all staff within the organisation
Management

1.17 MFMA Competencies

In terms of section 83(1) of the MFMA, the accounting officer, senior managers, chief financial officéinameral
managers and other financial officials of a municipality must meet the prescribed financial management competency
levels that are key tahe successful implementation of the MFMA. National Treasury prescribed such financial
management competencies in Government Notice 493, dated 15 June 2007.

To assist the aforementioned officials in acquiring the prescribed financial competencies, National Treasury, with the
collaboration of various stakeholders and role players in the local government sphere, develapg#d@ne basedNQF

[ S@St ¢ ljdzd t AFAOFGAR2Y AY YdzyAOALI t FAYlI YOS YIylr3aSYSyidao
municipality or municipal entity may, with effect, as of 1 January 2013 (exempted until 30 September 2015 as per
Government Notice 719 of 14 March 2014), ephoy a person as a financial official if that person does not meet the
O2YLISiGSyOe tS@Sta LINBaONAROSR T2NJ GKS NBt SOyl LRaAGAZ2Y

The table below provides details of the financial competency development progress as required by the regulation
(Government Notice 493 of 15 June 2007):

Tablel6: Financial Competency Development: Progress Report

B Consolidated: 5000 iated:

A . .| Total number

Total b Total number Consolidated: of officials Total number

ota AUMBEL of officials Competency of officials that
of officials

employed b Consolidated: assessments T meet
employed by mzni)(/:ipal : Total of completed perrforrrr:]ar:](t:e prescribed
entities A and B (Regulation ggn:a;y \(/aviths competency
(Regulation 14(4)(b) and Regulation 16 levels
14(4)(a) and ()] (Regulation (Regulation

) AA0) 14(4)(e))

Description

municipality

(Regulation

14(4)(a) and
)

Financial Officials
Accounting

Officer 1 0 1 1 1 1
Chief Financial
Officer 1 0 1 1 1 1
Senior 2 0 2 2 2 2
Managers
Any other
financial 5 0 5 5 5 5
officials

Supply Chain Management Officials
Heads ofupply
chain 1 0 1 1 1 1
management
units
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Consolidated: .
B 5
A . | Total number Consolidated:
Total b Total number Consolidated: R Total number
otfa fr;.u.rnl =t of officials Competency whose of officials that
o Ol 'Clzi employed by | Consolidated: assessments orformance meet
Description employea by municipal Total of completed P prescribed
municipality o . agreements
: entities A and B (Regulation . competency
(Regulation : comply with
(Regulation 14(4)(b) and . levels
14(4)(a) and Regulation 16 .
14(4)(a) and (©)] . (Regulation
(©) © (Regulation 14(4)(e))
14(4)(f)
Supply chain
mar_1agement 5 0 5 5 5 1
senior
managers

1.18 Auditor General Report

The AuditorGeneral of South Africa has a constitutional mandate and, as the Supreme Audit Institution (SAI) of South
Africa, exists to strengthethe O 2 dzy 1 N2 Qa4 RSY2ONJ O& o0& SylrofAy3a 28SNEAIKG:
sector through auditing, thereby building public confidence. In short, the Au@teral checks the spending of public

money by looking at whether it has been use@atly and for the purposes intended. This process is concluded by
annually checking all government spenglin

Thediagrambelow indicates the audit outcome progress from 220 to 202/23.

Figure37: Audit outcomes from 2019/20 to 2022/23

©

2021/2022

2020/2021 . Unqualiied 2022/2023

2019./_2020. . Ungqualified . Ungqualified
Unqyall.fled with - (Clean Audit : y .
findings (Clean Audt (Clean Audijt
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1.19

Statutory Annual Report Process

In order to meet the statutory processes governthg 202223 auditand annual reportprocesghe following activities
are required:

Table 17: Statutory annual report process

1

2

10
11
12

13

Finalisethe FourthQuarterReportfor previousfinancialyear July 2023
Submitdraft year 2022/2023 Annual PerformanceReportto Internal Audit and | August2023
Auditor-General

Municipalitysubmitsdraft consolidatecannualfinancialstatementsandperformance | August2023
report to Auditor-General

AnnualPerformanceReportassubmittedto Auditor-Generato be providedasinput | January 2024

to the IDP AnalysBhase

Mayortablesthe unauditedAnnualReport

January 2024

Auditor-Generalaudits AnnualReportincludingconsolidatedAnnual Financial
Statementsand Performancedata

September2023¢ Januan2024

Municipalitiesreceiveandstartto addresshe Auditor-D S y' S bidmmedis

January 2024

Mayor tablesAnnualReportand audited FinancialStatementsto Councilcomplete | January 2024

with the AuditorD Sy’ S R&pértQ a

AuditedAnnualReportismadepublic,andrepresentationisinvited February2024
MunicipalPublicAccountsCommittee(MPAChssesseAnnualReport Februaryg March2024
CouncibdoptsOversighiReport March2024
Oversightreportismadepublic April 2024
Oversightreport is submittedto the Auditor-Generaland relevantprovincial April 2024

departments
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CHAPTER 2: GOODGOVERNANCE AND PUBLIC
PARTICIPATION

2.1 Introduction

Good Governance is an approach of government that is committed to creating a system founded on strengthening
democracy, promoting transparency, building public administrative capaityresponding to public needs. It is
measured byeight factors namely participation, rule of law, transparency, responsiveness, consensus oriented,
accountability, effectiveness and efficiency, equitabilityand inclusivity. Within the context of good governance
corruption is minimised, the views of minorities arensideredand the voices of the most vulnerable in society are
heard in decisiommaking. It is also responsive to the present and future needs of society.

2.2 National Key Performance Indicators Good Governanceand Public
Participation

CKS F2ft26Ay3 (G10fS AYRAOIFIGSEA (GKS YdzyAOALI ft Al&Qa LISNF
required in terms of the Local Government: Municipal Planning and the Performance Management Regulations 796 of
2001 and section 43 of the MSFhis key performance indicator is linked to the National Key Performance &ead
Governance and Public Participation.

Table18: National KP4 Good Governance and Public Participation

KPA and Indicators 2018/19 2019/20 2020/21 2021/22 2022/23

¢KS LISNOSyGlr3Is 2F I+ Yd:
actually spent on capital projects identified for a

. ) . : 87.5% 70.25% 86.57% 96.56% 64.05%
particular financial year in terms of the
Ydzy AOA LI f AGeQa AydSanNg
2.3 Performance Highlights Good Governanceand Public Participation

Table19: Highlights of Good Governance and Public Participation

Audit Outcomes Clean Audit for three consecutive years.
The municipality stay abreast with communication trends. Public participation has be
Communication rolled out via online streamingna all council meetings can be accessed electronically \
YouTube.
Compliance The municipality adhered to all lavasd regulations in terms of compliance.

New Council established and remained stable and-fuelttioning throughout 2021/22.

Council And remained stable and welinctioning throughout 2022/23

The new Council had th@pportunity to participate in the IDP sessions held in Januarg z
and April 203 with all 28 wards. The Municipality also has a Municipal App, t

Public Participation MySmartCity App which allows the community to always communicate with 1
Municipality as well as log service delivery complaints and provide inputs on the ID
Budget on the App and viaraail.

S.80 and S.79 Committees of The establishment of functional S.80 and S.79 Committees of Council and held me
Council regularly.
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2.4 Challenges Good Governancend Public Participation

Table20: Challenges of Good Governance and Public Participation

Complyingwith the required
timeframesin respectof the All 28 wardsestablishedwithin the requiredtimeframes
establishmenf Ward Committees

In-houseWardCommitteetrainingprovidedto all WardCommittees
Rollout trainingto all 28 Ward
Committees

MaintaininganS @ S Gahd @ S Theoffice of the Speakerand PublicParticipationensuredtheS & S Odpéara#ién of
operationalwardcommitteesystem = WardCommittees

Continued IGR Public Participation Utilise the DDM model with District municipality to enhance communication
requests from provincial and
nationaldepartments at short notice

No dedicated unit to municipal wide the Municipality is reviewing it Municipal Structure
public participation

2.5 Publicsatisfaction withmunicipal services

No formal community surveys were developethe community makes use of the social space to state their satisfaction
or dissatisfaction with services and the municipality will try their utmost best to address the needs of the public

COMPONENT A: POLITICAL AND ADMINISTRATIVE GOVERNANCE

2.6 Political Governance Structure

Section 153 (3) of the Constitution of the Republic of South Africa states that a Municipality must: (a) structure and
manage its administration, budgeting and planning processes to give priority to the basic needs of the community as
well as promote the acial and economic development of the community, and (b) participate in national and provincial
development programmes.

The Council performs both legislative and executive functions. It focuses on legislative, oversight and participatory roles,
and has delegated its executive function to the Executive Mayor and the Mayoral Committee. Its primary role is to
debate issues pulely as well as facilitate political debates and discussions. Apart from their functions as policymakers,
Councillors are also actively involved with community work and in the various social programmes in the municipal area.

GeorgeMunicipalityis represented b5 councillors of whom were elected directly as ward councillors. The rest of
the councillors were elected based on the proportion of votes cast for the different political parties. The political
composition of the Council is &dlows:
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Table21: Political representation

Political Party ‘ Allocation of seats ‘ Sender
AfricanChristiarDemocratidParty 1 1 )
(ACDP)

AfricanNationalCongres$ANC) 10 9 1
DemocraticAlliance(DA) 26 17 9

Economid-reedomFighterqdEFF) 2 1 1
FreedomFrontPlus(VF+) 4 4 -
GOOD 6 3 3
PatrioticAlliance(PA) 1 1 -
PlaaslikeBersorgdénwoners(PBI) 5 3 2
Total 55 39 16

Figure38: Political Structure

7 N\

Executive Mayor
Alderman Leon Van Wyk

N
D

Deputy Executive Mayor
RaybinrGibb Figland

N__“
Sean Snyman Marlene Bernardt
Speaker Chief Whip
NS NS
2.7 ExecutiveMayoral Committee

The Municipality's political executive branch is led by the Executive Mayor, with the assistance of the Mayoral
Committee. Since the Executive Mayor has been given executive authority to manatge day operations, he or she

is at the centre of the systn of government. This includes a broad strategic and political obligation. The Executive
Mayor has exclusive executive authority and the Council delegates certain authorities to him or her. This is the main
component of the executive model.

The Mayoral Committee and the Executive Mayor collaborate when making decisions, despite the Executive Mayor
being responsible for the strategic direction and performance of the Municipality.
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2.8 Councilg 01 July 202 to 30 June 203

Below is @able belowthat categorises the councillors within their specific political parties and wards

Table22: Council for the period 01 July 20® 30 June 202
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. . " Ward Councillor and
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Executive Mayoral Committee
Name of Councillor Portfolio
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The table below indicates the Council meetings attendance foR@#/23 financial year

Table24: Council meetings for th2022/2 3 financial year
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19 June 2023

21 June 2023

30 June 2023

2.8.1 Councillor Profile

Table25: Councillor Profile
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. Full Time (FT)/ . . Ward/ Party
Council Member Committee Allocation
_ Part TIME (PT) _ eIz
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Council Member Full Time (FT)/
Part TIME (PT)
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Council Member Full Time (FT)/
Part TIME (PT)
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Council Member Committee Allocation
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In terms of Section 80 of the Local Government: Municipal Structures Act, 1998 (Act No. 117 of 1998), if a council has an
executive committee, it may, in terms of Section 79, appoint committees of councillors to assist the executive committee
or executivemayor. Section 80 stipulates that committees are permanent committees that specialise in a specific
functional area of the municipality and, in some instances, may make decisions on specific functional issues. They advise
the executive committee on poliapatters and make recommendations to the council.
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The tables below show a comparison of the portfolio committees and meeting dates from 01 JRlyr2D30 June
2023.

2.8.2.1 Corporate Services and Human Resources Committee

Table26: Corporate services anduman resources committemeetings
Period
01 July 202230 June 2023
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2.8.2.2 Community Services (Social Development, Libraries, Sport and Customer Care)
Committee meetings for the period of 01 JuR022 until 30 June 2023

Table27: Community Services (Social Development, Libraries, Sport and Customer Care) CorMeitteeys

Period
01 July 2022 30 June 2023

B AdamgChairperson)
M RoelfsgVice Chairperson)

C Clarke 02/08/2022
E Figland 06/09/2022
M Simmers 04/10/2022
R Windwaai 01/11/2022
E Mdaka 10/01/2023
M Greeff 08/03/2023
J Esau 03/05/2023
N Louw

(From 28April 2022) (until 20 April 2023)



2.8.2.3 Planningand DevelopmentCommittee for the period of01 July 2022until 30

June 203

Table28: Planning and Development Committereetings

Period
01 July 202230 June 2023
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2.8.2.4 Planningand Development(Human SettlementsCommittee
period of 01 July2022 until 30 June2023

Table29: Planning andDevelopmentHumanSettlements) Committeeneetings

Period
01 July2021¢ 31 October 2021

I I I I I IT I I T
O O 0O O o o oIT T

meetings for the

B PetrugChairperson)

K LosdVice Chairperson)
B Johnson

E Figland

J Safers

TQatana

L Ncamile

S Smart

T Jeyi

J Esau

03/08/2022
07/09/2022
05/10/2022
02/11/2022
11/01/2023
08/02/2023
09/03/2023
05/04/2023

07/06/2023



2.8.2.5 FinanceCommitteefor the period of01 July 2022intil 30 June 203

Table30: Finance Committee meetings

Period
01 July 202230 June 2023
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2.8.2.6  Civil EngineeringServicesCommittee (Capital Projects/BFljneetings for the
period of 01 July 2022until 30 June 203

Table31: Civil Engineering Services committee meetings

Period
01 July 202230 June 2023

J von Brandi€Chairperson)
B JohnsoifDeputy Chairperson)

D Cronje (From 28 April 2022)

02/08/2022
N Mbete (From 31 January 2023) 06/09/2022
H Hill (From 0®ecember 2021) (until 30 April 2023) 04/10/2022
D Wessels 01/11/2022
R Hector 10/01/2023
(From 09 December 2021) (until 20 April 2023) 07/02/2023
S Smart 04/04/2023
06/06/2023
J Petersen
(From 28 July 2022)
J Esau



2.8.2.7 Civil Engineering (Operating Aspect€pommittee meetings for the period of 01
July 2022until 30 June 2023

Table32: Infrastructure Services Portfolio Committee
Period
01 July 202¢ 30 June 202

B JohnsoiChairperson 06 September 2022
J von BrandiBeputy Chairperson 04 October2022

E America 01 November 2022
| Kritzinger 10 January 2023

M Kruger 07 February 2023
C Neethling 04 April 2023

V Mrughli 06 June 2023

J Jantjies

L Ncamile

S Toto

2.8.2.8 ElectrotechnicalServicesCommittee for the period of 01 July 2022until 30
June 203

Table33: ElectrotechnicaServices Portfolio Committee

Period
01 July 202230 June 202

M Mbete Chairperson 06 September 2022
M BarnardtMember and Deputy Chairperson 04 October 2022

J Jantjies 11 October 2022

K Lose 10 January 2023

B Petrus 07 March 2023

R Windwaai 02May 2023

Z Gom 14 June 2023

R Louw

S Ntondini

V Carolus



2.8.2.9 Community Service$Refuse, Environment, Park§ommittee meetings for the
period of 01 July 202 until 30 June 203

Table34: Community Services (Refuse, Environment, Parks) Committee meetings

Period
01 July 2022, 30 June 2023
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2.8.2.10 Community SafetyCommitteefor the period of 01 July 202 until 30 June2023

Table35: CommunityServicesCommitteemeeting dates

Period
01 July 202230 June 2023
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2.8.3 Other Committees

2.8.3.1 Social Housingcommittee meetings for the period of 01 July 2R2intil 30 June
2023

Table36: Social Housing€ommittee Meeting dates

Period
01 July 2022 30 June 2023
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2.8.3.2 Urban Development Committee for the period of 01 July 202 until 30 June
2023

Table37: Urbandevelopment committee meeting dates
Period
1 July 2022 30 June 2023
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2.8.3.3 Rural DevelopmenCommittee meetings for theeriod of 01 July 202 until 30
June 2023

Table38: Rural developmenCommittee

Period
01 July 2022, 31 October 2023
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2.8.3.4 International RelationsCommittee meetings for the period oD1 July 2022
until 30 June 203

Table39: International relationsCommittee Meeting Dates

Period

01 July 202230 June 2023

Leon Van Wyk
Raybin Figland
Ebrahim America
Thandiswa Qatana
Gert Van Niekerk
DirkWessels

lona Kritzinger
Sedric Smart
Rosa Louw

Eric Mdaka

No meetings held



2.8.3.5 TrainingCommittee for the period of 01 July 2@until 30 June 2023

Table40: Training committee meeting dates

Period
01 July 2022, 31 October 2023
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2.8.3.6 Budget SteeringCommittee for the period of 01 July 2022 until 30 June 2023

Table41: Budget steering committee meeting dates

Period
01 July 202230 June 2023

Chairperson Leon Van Wyk 10 February 2023
Vice Chairperson Dirk Wessels 03 March 2023
Municipal Manager 19 May 2023

Chief Financial Officer
Director: Civil & Engineering Services
Director: ElectreTechnical services

Director: Communityservices

2.8.4 Section 79 Committees

2.8.4.1 Municipal Public Accounts Committee (MPAC)

Table42: MPAC Committemeetings

Period
01 July 2022, 30 June 2023

Johan du Toit 13 September 2022
Gert vanNiekerk 15 Noember 2022



Period
01 July 2022, 30 June 2023

Erika Brown 17 January 2023
Justin Fry 11 March 2023
Donovan Gultig 09 May 2023

Marais Kruger

Marchel Kleynhans

SedricSmart (until 28 July 2022)
Simphiwe Toto

Thembinkosi Lento
CathleenJansen(From 28 Ju2p22)
Faith MdakgFrom 28 July 2022)

2.8.4.2 GIPTN Committee for the period of 01 July 2022 until 30 June 2023

Table43: GIPTN committee meetings

Period
01 July 202230 June 2023

Gert Niehaus 19 July 2022
Raybin Figland 13 September 2022
Nosicelo Mbete 21 November 2022
Gert van Niekerk 17 January 2023
Jean Safers 14 February 2023
Jacqulique von Bradis 11 April 2023
Sedric Smart 13 June 2023

Faith Mdaka 26 June 2023

MarchellKleyhans
Jarques Esau
Simphiwe Toto
Brendon Adams

Siphelo Manxele



2.8.4.3 Local Labour Forunfor the period of 01 July 2022 until 30 June 2023

Table44: Local Labour Forum committee meetings

Period
01 July 202%, 31 October 2021

Chris Neethling 11 October 2022
Khayalethu Lose 24 October 2022
Jean Safers 3 February 2023
Simphiwe Toto 22 March 2023

- 18 April 2023

2.8.4.4 Employment Equity Consultation forum for the period of 1 JW922 to 30 June
2023

Table45: Employment Equity Consultation forum meeting

Period
01 July 202%, 31 October 2021

Chris Neethling
Nosicelo Mbete
Donovan Gulg
. . . No meetings held
Richard Hector (Until 20 April 2023)
Eric Mdaka

E Mdaka



2.9 Strategic Governance Structure

The Municipal Manager is the Chief Accounting Officer of the municipality and the head of the administration and serves
as chiefcustodian of service delivery and implementation of political priorities. The municipal manager is assisted by
the directors, which constitutes the Management Team, whose structure is outlined in the diagram below. All the
executive team have signed perfoance agreements for the year under review.

Figure39: Top Management Structure
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COMPONENT BPUBLIC ACCOUNTABILITY

MSA section 15(b) requires a municipality to establish and organise its administratitacilitate a culture of
accountability amongst its staff. Section 16(i) states that a municipality must develop a system of municipal governance
that complements formal representative governance with a system of participatory governance. Section Eg(i)ife}r

a municipality to supply its community with information concerning municipal governance, management and
development.

The participation outlined above is required in terms of the:

1  drafting,implementation and review of the IDP;

1 establishment, implementationmonitoringandreview of the performance management system;

1  monitoring and review of performance, including the outcomes and impact of such performance; and
1  preparation of the municipal budget.

2.10 Intergovernmental Relations

2.10.1 National Intergovernmental Structures

The National Forum, i.e. The Municipal Managers Forum, facilitated by the Department of Cooperative Government and
Traditional Affairs (COGTA) meets twice per annum. New legislation and its implications, as well as challenges for local
government, e.g. fiancial sustainability, professionalism and oversight structuaesdiscussed.

The municipality fosters relations with other spheres of government and participates in various intergovernmental
activities to promote aloser working relationship between the various spheres of government. These relationships
FaaArad Ay SyKFEyOAy3d D2@SNYYSyiliQa asSNBAOSa (2 GKS 0O2YYdy
and sharing of knowledge.

The municipality faces severe constraints especially in terms of funding and capacity and therefore effective service
delivery is promoted through resources and capacity leveraged from partners.

2.10.2 Intergovernmental Partnering

a) ProvincialTransversaPartnering

Thesepartnerships exist between line function departments within the Municipality. The prevailing partnerships
include:

1 IDP and Budget Steering Committee.

1  Project Committees in respect of drafting and amendment of the municipal SDF; restructuring and urban upgrade
projects; and

| GIPTN.

Chief Audit Executive and Chief Risk Officer fora are held quarterly in conjunction with Provincial Treasury where all
municipalities share best pracéis and consult on areas of improvement.

The finance department participates fara includng the Supply Chain Management Forum, the Municipal Property
Rates Act Forum, the Management Accountants Forum as well as the Chief Financial Officer Forum.

Georgeis represented on the Provincial IDP Managers Forum, the Provincial Public Participation and Communication
Forum, all of which are facilitated by the Provincial Department of Local Government.
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The Deputy Director: Spatial Planning on the task team set up by DEA&DP to revise the Provincial Spatial Development
Framework (PSDF). Through this irgevernmental processzeorge Municipalitican provide input into the format
and substance of this document that will have a legal bearing on all local municipalities in the Western Cape.

b) Intergovernmental Partnering

The municipality partners with other spheres of government in an ongoing effort to leverage financing, mandates and
facilitate decision making. The existing partnerships include:

1 Housing Department; partnerships with the Western Cape Provincial Government and National Housing
authorities to collaborate on delivery and funding for subsidised housing projects and development of
restructuring zones aimed at spearheading spatial tfamsation.

1  Civil Engineering Services has ongoing partnerships with state and provincial authorities in efforts to leverage
funding for upgrade of infrastructure to sustain economic growth.

1  ProtectionServices: The development and follt of the George Integrated Public Transport Network is a result
of a continuing partnership with the Western Cape Provincial Government, with significant funding from national
government.

1 Local Economic Development actively participates in collaboration with the National Department of Rural
Development in an initiative to establish Farmer Production Support Units within the municipal area, which
projects are funded by the National Departnen

1 Information, Communication & Technology partners with the Garden Route District Municipality & Western Cape
Provincial Government in collaborating on implementing good governance in as well as knowledge sharing.

1 Planning and Development actively partners with the DEA&DP in the process of development of the Municipal
Spatial Development Framework and Capital Expenditure Framework saves cost and contributes to the credibility
of these frameworks.

Table46: Intergovernmental partnering

DisasteManagement~orum Active
DistrictCoordinating=orum Active
EnvironmentaHealthForum Active
GardenRouteDistrictiICTManagerd-orum Active
GardenRouteDistrictMunicipalityInfrastructureForum Active
HumanResource§orum Active
LegalAdvisord~orum Active
LocalEconomidevelopment~orum Active
MunicipalManagers~orum Active
PremiersgCoordinating=orum Active
ProvinciabndDistrictManagerd DPForums Active
ProvinciaCommunityDevelopmentWorkerProgram Active
ProvincialThusong-orum Active
SALGAVorkingGroups Active
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SouthernCapePlannerd~orum Active
WesternCape CTManagersStrategid-orum Active
C) Cross Boundary Partnership

Partnerships with other municipalities in the Garden Route Distaicilitate decisiormaking and serve as a valuable
means for exchange of knowledge and learning best practices. Prevailing partnerships include:

1  Participation in the IDP processes of neighbouring municipalities;

1 Active participation inintergovernmental steering committees formed for the drafting of Municipal Spatial
Development Frameworks (MSDFs) for our own and neighbouring municipalities; and

1 Memoranda of agreement with four other municipalities whereby a Joint Municipal Tribunal has been
established to leverage decisionaking capacity and expertise in respect of wlegated land development
applications.

The demonstration of the importance of partnerships for the municipality is illustrated in the table below.

Figure40: Municipal Partnerships

Continue and accelerate collaboration and cooperation among all District sl
development roleplayers. Ensure that Skilevelopment leverages digital infrastructure
as far as possible to ensulearning and processes methods are and remain cutting edq
As far as possiblelink SkillsDevelopmentto Investmentand EconomicDevelopment
opportunitiesto the advancement for all.

GarderRouteSkillsMecca Ensure that all Skills Development processes in the Garden Route always proa
considersrenewable energy. Engage with all willing partners, in particular the SETAs a
National Skills Fundto explore the development and implementation of projects acrc
the district.

Venture in annual event and programs.Trainingand support users; Distribution point
of Unisabrochures, posters and announcements Internet access and usage collabo
on courierservice study space for Unisai (i dzR $qgflabérabion on good governance
collaborationon mobile library

serviceReports statisticsandinformationsharing

There is no MOU/MOA for this forunT.he forum is @&ollaborative platform established

where all municipalities and various other departments share information and be

practices with regards théJpgrading of Informal Settlements

The ISSP Forum presents the perfect opportunity to reflect on how Municipali
InformalSettlementSupport illustrate collaborative support for the rollout of initiatives to better the lives of peopl
Program living in informalsettlements.Thel SSFForuminspiresmunicipalitieso dowhattheycan

to makethe shift anticipated in the Informal Settlement support Programme (ISSP)

Georgelibrary/ Unisa
Partnership:

There is no MOU/MOA for this forunT.he forum is a collaborative platform establishe(
where all municipalities and various other departments shanéormation and best
practices with regards thé&Jpgrading of Informal Settlements

The ISSP Forum presents the perfect opportunity to reflect on how Municipali
illustrate collaborative support for the rollout of initiatives to better the lives of peopl
living in informalsettlements.Thel SSFForuminspiresmunicipalitieso dowhatthey can
to makethe shift anticipated in the Informal Settlement support Programme (ISSP)

It includes an agreement between the Municipalities of George, Hessequa, Mosse
Oudtshoorn and Kannalandas provided for in terms of section34 (1) of SPLUMA
establish a Tribunal that wiljointly consider and decide the land development and le
use applications, submitted to theespective Municipalities.The purpose of the Edel

InformalSettlementSupport
Program

JointMunicipalPlanningTribunal
forthe Eden Region, known as
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Nameof Partner / Partnership Purpose

the Eden JointMunicipal JMPT is to provide a pool of suitably qualifigldnners to serve as a credible independe
Planning Tribunal and professional authority to consider and decide thend development and land us
applications. The term for this Tribunal is 5 years and is revieveethually.

WHEREAS the Department has received funding from the National Government of £
Africa for the 2022/2023 financial year to assist B municipalities to deliver on t
unfunded mandate of theprovision of library services in their respectimenicipal areas;
AND WHEREAS, the Parties agreethe Department allocating to the Beneficiary &
payment in the sum of R11 921 000 (Eleven Milliddine Hundred and Tweni@ne
¢tK2dzal YR wlyR0O 6 KSNBI Ti S sbnthBtisrEonaidSpartiaily2
addressingthe unfunded mandate, for staffing, the new library building project,
instalment of a book detection system and / or other specified project costs of the pu
tAONI NASE Ay GKS adzyAOALI t A G &yedradisktSut in

ProvinciaLibrarySer\/ice the Final! f f 2 é|’ L,J A2 )f [ sl:l l:l S NJ | )f ﬁ . dza A )f é aa t |
amounts of R9 148000 andR9 559 000 ir2023/2024 and 2024/2025 havebeen
Gazetted. ANDWHEREAS ithe caseof multi-year funding, funding fosubsequent
financial years will be subject to the allocations madetbg National Government, the
Provincial Executive, departmental budget allocations made by tReovincial
Parliament, the departmental performance management processes andthe
departmental Allocation Committee, together with the conclusion of a furthe
agreement between the Parties in

respectof suchfurther funding;

The widening of the Nelson Mandela Boulevard Interchange bridge on National Ro

Section 7 from the Main/Vuyani Ncamzama intersection on Nelson Mandela Bouley

(NMB) to the Tabata/Ngcakanintersection on Nelson Mandela Boulevard(NMB) is
SANRAL necessarandwouldimprove

safetyandmobility in the area

) To implementthe TaskJob EvaluationSystemwithin the LocalGovernmentSectorto
Task Job Evaluation achieveuniform. Norms and standards in the description of similar jobstheit grading
Memorandum of Agreement and to underpin jobcomparison.

betweenMunicipalitiesinthe To provide for the structures, guidelines and institutional arrangements and procec
Eden/ Garden Route/Central for job evaluation

Karoo DistrictRegion

Themunicipal office bearers (both administration and political) are committed to IGR Forums and making a meaningful
contribution. The table below reflects the participation.

Table47: Intergovernmental forum participation

Air QualityOfficersForum- CommunityServices Quarterly
District

Air QualityOfficersForum- CommunityServices Quarterly
Provincial

Associatiorof Municipal

ElectricityUtilities(AMEU) Electrotechnicabervices Annual
Officeof the MunicipalManager:ChiefAuditOfficer

ChiefAudit Executived=orum- Quarterly

Provincial

ChiefFinanciaDfficerForum Finance Quarterly

ChiefFireOfficerForumg ProtectionServices Quarterly

District

ChiefFireOfficersForum- ProtectionServices Quarterly

Provincial
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Officeof the MunicipalManager:RiskOfficer

ChiefRiskOfficerForum-
Provincial

Commtechg District

Commtechg Provincial

CommunityDevelopment
WorkerProgrammegProvincial

Consolidate SIMEMFMA)-
District

CooperativeGovernment
WesternCape

DistrictCoordinating=orum

DEA&DRPopulationForum-
Provincial

DisasteManagement-orum
EdenDistrictMunicipality
InfrastructureForum
EnvironmentaHealthForum
EPWH-orum¢ District
EPWRmationalCoordinating
Committee(NCC)
FilmForumg Provincial
FilmPromotionMeetingq
Provincial
FireTrainingForumg Provincial
FireWork Groupg Provincial
GardenRouteConsultative
ForumMeeting
FireChiefg=orumcg District
GenderForumg District
GenderForumc Provincial
GreenEnergyForumg District
GIGRGovernancand

IntergovernmentaRelations)

HazmatWorkGroup

Officeof the MunicipalManagerCommunications

Officeof the MunicipalManagerCommunications

CommunityServices

Finance

MunicipalManager

Mayor

Planning and Development

ProtectionServices

Infrastructure

CommunityServices

Corporate Services

CorporateServices

Planningand Development

Planningand Development

ProtectionServices

ProtectionServices

HumanSettlements

ProtectionServices

CorporateServicesSociaDevelopment

CorporateServicesSociaDevelopment

CivilEngineeringervices

MunicipalManager

ProtectionServices

Quarterly

Quarterly

Quarterly

Quarterly

Annual

Quarterly

Quarterly

Quarterly

Quarterly

Quarterly

Quarterly

Quarterly

Quarterly

Quarterly

Quarterly

Quarterly

Quarterly

Quarterly

Quarterly

Quarterly

Quarterly

Quarterly

Quarterly
Quarterly
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HumanResourcesorum CorporateServices Quarterly

ICTForum- District Financial Services Quarterly

infrastructure Skills

Development Grant Electrotechnical Engineering Quarterly
lllegalDumpingWorkshop- CommunityServices Quarterly
Provincial

IMFOConference Finance Annual
InformalSettlementSupport HumanSettlements Quarterly
ProgramméISSP)

InformalTradersSessions Planningand Development Quarterly
District

LegalAdvisorg-orum CorporateServices Quarterly
LegislativendConstitutional CorporateServices Quarterly
Taskream

LGSETAorum- Provincial CorporateServices Quarterly
LibraryForum- District CommunityServices Quarterly
LocaEconomidevelopment Economi®evelopment Quarterly
Forum

LocalEconomi®evelopment
& TourismForum Economi®evelopment Quarterly

- EconomicClusterGarden
Route& Provinciabtakeholders

MAF- MunicipalAccountant FinanciaBervices Quarterly
Forum

MunicipalManagers=orum MunicipalManager Quarterly
MunicipalPlanningHeads PlanningDevelopment Quarterly
Forum

PremiersCoordinating=orum Mayor Biannually
ProvinciabndDistrictManagers IDP/PMX PublicParticipationOffice Quarterly
IDPForums

Recorddvlanagement~orum CorporateServices Quarterly

SouthAfricanLocalGovernment DirectorandPortfolio Councillorspecificoworkinggroup

AssociatioiSALGAWorking Quarterly
Groups

SouthernCapePlannerd~orum  SpatialPlanningand LandUseManagement Quarterly
SouthernAfricaRevenue

ProtectionAssociatio(SARPA)  Electrotechnicabervices Quarterly
WesternCapelCTManagers Finance

Strategid~orum Quarterly
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2.10.3 Joint Project Sector Department Functionality

The functions of Government are divided between national, provincial, and local spA@eddunicipalityshares its

area and community with other spheres of Government and the various sector departments. It must work closely with
0KS RSLI NGYSyGa G2 SyadNBE GKS SuaSOGAGS AYLX SYSydalGAazy
details of suctprojects and functions.

Figure41: Joint Project Sector Department Functionality

Name of Expectedoutcome of the Contribution of sector

Involved sector department
department

project/function project

Raise awareness of

negativempacts of illegal GRDM and George

; dumping,cleardumpin o . GRDMsocialmedia
legaldumping ; hots potgreasasmucph e?s MunicipaliggiEresentatives artwork,signage
awarenesandcleaning P bossible from variousdirectorates Signag

Electrificationprojectof:

Allocated funds of

Integrated National Estabkl)isra(_56/1_1kv Na_tional Department of R3074783inclVAT
Electrification substation in MineralResourcesnd for Thembalethu
ProgramméINEP) Thembalethu EnergyDMRE)
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2.10.4 Ward Committees

GeorgeMunicipalityhas a Ward Committee system in place, which plays a crucial role in achieving the aims of local
governance and democracy, as mentioned in the Constitution of 1996. A ward committee is independent of the Council
and not politically aligned. The figure belaepicts the main duties of the ward committees.

Figure42: Duties of ward committees
Advise council on matters affecting ward

committees.

Assists the councillor with
consultations and report

back to thecommunity. Represents the people of theard.

To assist ward councillors witl
consultation and feedback to thei

. Is independent ta&ouncil.
communities

Ensure that there is more effective
communication between council
and thecommunity.

Must be impartial and perform
functions without fear, prejudice or
favour.

Ensure better participation from
the community to informcouncil.

A new system of democratic loggdvernance was established in 1994 with the advent of democracy, which upholds a
set of fundamental values and principles. Transparency, accountability, and an open and inclusive system of governance
through community participation in governance, planniagd democratisation of development are examples of such
values and principles. This undoubtedly elevated South Africa to the level of democratic governments worldwide and
established it as a credible model for a decentralised system of government #fédtive.

The perspective of participation continues to be a fundamental tenet of effective governance and is an essential element
in the formulation of policies, budgetary matters, and development strategies. In accordance with Section 152 of the
Constitution, comranity participation is fundamental to local government service delivery and other affairs. In a similar
vein, the MSA and the Local Government: Municipal Structures Act, 1998 (Act No. 117 of 1998) provide the legislative
framework for municipalities to fon ward committees.

According to Section 42 of the MSA, a municipality is required to engage the local community in the development,
implementation, and evaluation of its performance management system. This engagement should be achieved through
the establishment of suitable ethanisms, processes, and procedures as outlined in Chapter 4 of the aforementioned
Act. Notably, the community should be granted the opportunity to contribute to the establishment of suitable key
performance indicators and performance targets for the noyplity.
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There is now widespread agreement that a ward committee is a committee that operates within a specific location and
its boundaries align with those of the ward.

Ward committeesshould beelected by the constituents of the ward. The maximum number of members for a ward
committee is 10, and women ought to be adequately represented. The ward councillor is a member and functions as
the chairof the ward committee. While lacking formal authtyti ward committees provide guidance to the ward
councillor, who subsequently presents detailed recommendations to the council. The aforementioned committees fulfil
a pivotal function in the formulation and annual revisioithe municipality'sintegrated development plan.

The ward committee provides assistance to the ward councillor by ensuring that they are updated on progress, involved
in the formulation of development plans, and enable broader community involvement.The municipality endeavours to
guarantee that every wardommittee operates at peak efficiency with regard to service delivery, IDP input, meeting
organisation, information provision, and performance feedback to communities.

Ward1: Councillor] S&ffers
Die Rus, Golden Valley, Kingston Gardens, Riverlea

Table48: Ward 1 Committee Members

Period
1 July 2022, 30 June 2023

S. Crowley Block 2 2 August 2022
S.Erasmus Block 4 18 October 2022
V. Laws Youth 22 February 2023
F.Solomons Education 17 May 2023

C. Laws ‘ Community Safety

A.Kaffoen ! Environmental Affairs

L.Mentoor Faith Based Organisations

J. Williams ‘ Community Base@®rganisations

Ward 2:Councillor D Cronje
Denneoord, Fernridge

Table49: Ward 2 Committee Members

Period

1 July 2022, 30 June 2023
J. Jooste Block 1 8 August 2022
N. Nel Block 1 5 December 2022
W. Barkhuysen Block 2 6 February 2023
M. Mulder Block 2 22 May 2023
C. Oosthuizen Block 3
D.Labuschagne Block 4
P. Kloppers Block 4
J. Venter Block 4
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Ward 3: Councillor E. Brown

Rooirivierrif, Highlands, Village Ridge, Glen Barrie, Heatherlands, King George Park, Sport Park, Portion of
Kingswood Golf Estate, Golf Park 3
Table50: Ward 3 Committee Members

Period

1 July 2022; 30 June 2023
T. Lewis Glen Barrie 25 August 2022
J. Potts Rooirivierrif 24 October 2022
M. Mackenzie Heatherlands 6 February 2023
C.Nunns Ratepayers Association 22 May 2023
J. Wessels Culture
C. Perry Golf Park 1 & Home Owners Associatior
S. Mouton Golf Park 2
T. Peeters Golf Park 3 & Home Owners Associatior
D. Sauer Highlands
W. Jacobs Kingswood

Ward 4:Councillor M. Barnardt
Hoekwil, Kleinkrantz, KleinkranEarms 192, Pine Dew, Touwsranten, Wilderness, Wilderness Heights, The
Dunes, Drie Valleyen 186, Boven Lange Valley 189

Table51: Ward 4 Committee Members

Period
1 July 2022, 30 June 2023

C.Kritzinger HoekwilRatepayers Association 1 August 2022

J. Eichweber WRRA 17 October 2022

A. Hacquebord Greater Wilderness Fire Forum 28 March 2023
M. Maluleke Touwsranten 15 MAY 2023
E. Stoffels Touwsranten
V. Timoti Wilderness Heights Informal
A. Innes Kleinkrantz
M. Lintvelt Wilderness

Ward 5:Councillor M. Simmers
Le Vallia, Portion of Protea Park, Commercial East, George East, Bergsig, Portion

of Bo Dorp, Portion of Fernridge, Portion of Panorama
Table52: Ward 5 Committee Members

Period
1 July 2022, 30 June 2023
J. Pretorius Block 1 23 August 2023
E. Maasdorp Block 1 2 November 2022
J. Beukes Block 2 15 February 2023
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Period
1 July 2022, 30 June 2023

N. Edwards Block 3 7 June 2023
S. Claassen Block 3
E. Boshoff Block 4
J. Cilliers Block 5

Ward 6:Councillor J. Jantjies

Bossiegif, Portion of Protea Park, Urbansville, Portion of Rosemoor
Table53: Ward 6 Committee Members

Period
1 July 2022, 30 June 2023

M. Petersen Block 1 24 August 2022

L. Mintoor Block 1 23 November 2022
E. Oelf Block 2 1 February 2023

J. Pietersen Block 3 17 May 2023

R. Adams Block 3

Y. Diedericks Block 4

J. Brinkhuys Block 5

S. Fortuin Block 6

H. Plaatjies Block 6

Ward 7:Councillor V. Mrughli

Lawaaikamp, Maraiskamp, Portion of Ballotsview
Table54: Ward 7 Committee Members

Period
1 July 2022, 30 June 2023

Z. Komani (July 2022 | Block 1 3 August 2022
September 2022)

N. Bityi Block 2 19 October 2022
Z. Njokweni (July 2022 | Block 2 23 February 2023
September 2022

X. Mzaziwa Block 3 17 May 2023

M. Saptou Block 4

J. Laws Block 5

M. Maree Block 5

J. van Heerden Block 6
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Ward 8: Alderman B. Petrus

Ballotsview, Parkdene
Table55. Ward 8 Committee Members

Period

1 July 2022, 30 June 2023
S.Vorster Block 2 30 August 2022
S.LawsKlaasen Block 2 1 November 2022
M. Petersen Block 2 7 March 2023
B. Alexander Block 2 23 May 2023
M. Maneville Block3
D.Jafta Block 4
M. Adams Block 5
A. Stols Block5
G. Smith Block 5
A. Amas Welfare

Ward 9:Councillor T. Lento
Thembalethu Zone 7, Blondie, Ikapa, Mdywadini, Zone 9, Portion of Zone 8, Portion of Zone 4, Portion of Zone3

Table56: Ward 9 Committee Members

Period
1 July 2022, 30 June 2023

M. Khundayi Block 1 (Lusaka) 22 August 2022
T. Donti Block 2 (Tambo & Mbafala) 7 November 2022
N. Mtsha Block 3 (Ikapa & Eplasini) 1 February 2023
P. Soboyisi Block 4(Blondie Area) 13 June 2023

V. Qango Block 5 (Dywadini)

L. Maseti Block 6 (Dube Village)

B. Majwete Block 7 (Telkom)

N. Vacu Block 8 (Sabelo)

B. Ngaziwa Block 9 (Styebityebi)

M. Ndlebe Block 10 (Juventus)

Ward 10:Councillor Z. Gom

Zabalaza, Nyama Land, Portion of Zone 6, Portion of Zone 5
Table57: Ward 10 Committee Members

Period
1 July 2022, 30 June 2023
E. Zondani Block 1 4 August 2022
S. Tshuma Block 1 5 December 2022
N. James Block 2 2 February 2023

91



Period
1 July 2022, 30 June 2023

Z. Grootboom Block 3 12 June 2023
N. Nggwemla Block 3

Y. Rixana Block4

N. Rasmeni Health

K. Magobo Safety

M. Bester Welfare

M. Bomvana Sport,Culture& Recreation

Ward 11Councillor S. Ntondini

Blue Mountain, Blue Mountain Gardens, Victoria Bay, Garden Route East, Garden Route Mall, Thembalethu
Portion of Zone 4, Portion of Zone 5, Greenfields, Portion of Ballots Bay
Table58: Ward 11 Committee Members

Period

1 July 2022, 30 June 2023
L. Scritsh Block 1 17 August 2022
B. Blau Block 1 2 November 2022
V. Mggo Block 2 15 February 2023
A. Fautezo Block 2 14 June 2023
N. Mbokodi Block 3
X. Mabele Block 3
M. Maabane Block 4 (Phelandaba 1)
T. Lingani Block 4 (Phelandaba 2)
P.Makanoza Block 5

Ward 12:Councillor E. Mdaka

Thembalethu Zone 8, France, All Brick, Portion of Zone 9
Table59: Ward 12 Committee Members

Period
1 July 2022, 30 June 2023

N. Zilwa Block 1- Informal Settlements (eDameni, 18 August 2022
eDongweni & Silver Houses)

N. Tom Block 1- Formal houses from 17th to 8 November 2022
19th Street

B. Mageduka Block 2- 13th,14th, 15th,16th and Liwani| 7 February 2023
Str

N. Ndamane Block 2- Informal Settlements 8 June 2023
Mandela Village

L. Zide Block 3a Allbrick

T. Sese Block 3b- Old France & Gushy
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Period
1 July 2022, 30 June 2023

F. April Block 4¢ Zone 9: France Formal House
(Johannes Petrus, Mfayana, & portion
of Ngwemesha Street)

V. Soboys Block 4- Botswana Village

A. Belani Block 5 (New Valley)

B. Matyobeni Block 5 Tabata, Sampies Liwani and
Portion of Mbewu Streets

Ward 13:Councillor S. Toto

Thembalethu Zone 1, Zone 2, Zone 3, Kwanorhuse, Langa Village
Table60: Ward 13 Committee Members

Period
1 July 2022, 30 June 2023

. Allam

Ithemba Lobomi (Block 1)

L. Ndlebe Block 2 16 August 2022
N. Feni Block 3 1 December 2022
N. Nggavu Block 3 21 Febraury 2023
G. Makinana Block4 5 June 2023

N. Kamte Block 4

T. Matchaka Block 5

C. Schaap DPSA

M. Dyantyisi CommunitySafety

z

Ward 14:Councillor M. Roelfse

Rosedale, Portion of Oudorp (Pacaltsdorp), Edenpark
Table61: Ward 14 Committee Members

Period
1 July 2022, 30 June 2023

E. Koeberg Environment (Block 1: Rosedale 1) 10 August 2022
A. Mostert Woman Empowerment (Block 2: 17 October 2022
Rosedale 2)
C. Damons Health (Block 3: Rosedale 3) 6 February 2023
A.Davids Education (Block 4: Eden Park 1) 6 June 2023
J. Tool Community Safety (Block 5: Eden Park
A. Meyer Welfare (Block 6: Oudorp 1 North)
E. Ruiters Youth Development (Block 7: Oudorp 2
East)
S. Terblanche Sports Development
(Block 8: Oudorp 3 Westlinic Street)
D. Nell Business (Block 9: Oudorp 4 South)
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Period
1 July 2022, 30 June 2023

J. Pato Faith Based Organisations (Block10)
Rosedale Informal Settlements Area an(
Eden Park 3

Ward 15:Councillor B. Hani

ThembalethuPortion of Zone 9, Tsunami Park
Table62: Ward 15 Committee Members

Period
1 July 2022; 30 June 2023

B.Moss(July 2022, Block 1 15 August 2022
March 2023)
M. Mooi (From April Block 1 6 December 2022
2023)
N. StefanusNgwabane | Block 2 20 February 2023
L. Songwiqi Block 3 6 June 2023
M. Phokolo Block 5
R. Xate Block 6
V. Nelani Block 6
N. Qilo (From April Block 6
2023)
T. Volontiya Block 7
X. Mdzoyi (July 2022 Block 7
September 2022)
N. Nyombane Block 10

Ward 16:Councillor T. JeyUntil 20 April 2023)
Andersonville, New Dawn Park, Portion of Protea Estate, Portion of Seaview

Table63: Ward 16 Committee Members

Period
1 July 2022, 30 June 2023
C. Daman Sport 2 August 2022
J. Cornelius Women 18 October 2022
C. Alaart Welfare 7 February 2023
M. Morris Youth 22 May 203
C. Gatland Business
R. Kemp Education
E. Lamini Block: Moeggehuur
P. Matiwani Block: Croton Valley, Katdoring Valley,
Skaapkop Valley
H. Philander Community Safety
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Ward 17 Councillor B. Adams

Tamsui, George Industrial, Portion of Rosemoor, Conville, Convent Gardens, Molenrivierrif, Mary View
Table64: Ward 17 Committee Members

Period

1 July 2022, 30 June 2023
C. Mpeki Block 1 2 August 2022
R. Goeieman Block 2 18 October 2022
J. Kayser Block 2 2 March 2023
S. Humphries Block 2 7 June 2023
P. Lottering Block3
G. Solomons Block 4
H. Clark Block 5
D. Jansen Block 5
A.Grobbelaar Block 6

Ward 18:Councillor D. Gultig

Eden, Eden View, Denver, Genevafontein, Loerie Park, Panorama, Tweerivieren, Portion of Denneoord
Table65: Ward 18 Committee Members

Period

1 July 2022, 30 June 2023
J. Le Roux Block 2 4 August 2022
D. Lester Block 2 20 October 2022
M. HauYoon Block 3 16 February 2023
E.Rautenbach Block 4 25 May 2023
S. Human Block 4
J. van der Merwe Block 4
U.Kahts Block 1

Ward 19:Aldelady|. Kritzinger

Dormehlsdrift, Camphersdrift, Portion of Bodorp
Table66: Ward 19 Committee Members

Period

1 July 2022, 30 June 2023
S. Habbet Block 1 22 September 2022
H. Barkhuizen Block 2 19 October 2022
H. Pienaar Block 3 1 February 2023
H. Nimb Block 4 10 May 2023
J. Bailey Blocks 5 & 6
A. Smit Blocks 7 & 8
K. Sharpe Blocks 7 & 8
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Ward 20:Councillor N. Louw (Uh&0 April 2023)
2NOKSNRazZ {G0SAYK20 LYRdZAGNARAFE tFN]Z aSGNR DNRdzyRaA

Table67. Ward 20 Committee Members

Period
1 July 2022; 30 June 2023

V. Josephs Block 2 15 August 2022
P. Moolman Block 2 20 October 2022
E. Stalmeester Block 3 28 Febraury 2023
A. Paul Block 4 6 June 2023

M. Fillies Block 5

G. Carolus Sport

M. Boezak Community Safety

C. Alexander Faith Base®rganisations

Ward 221 Councillor S. Manxele

Thembalethu Zone 6, Sandkraal 197, Zama Zama, Asazani, Portion of Ballots Bay, Silvertown, Portion of Zone 7
Table68: Ward 21 Committee Members

Period
1 July 2022, 30 June 2023

Z Msolongile Blockl 3 August 2022
N. Jeje Block 1 2 December 2022
M. Thyuthuza Block 2 8February 2023
T. Bugqili Block 3 7 June 2022

C. Dikeni Block 4

N. Fatyi Block 5

M. Maboza Block 6

S. Dayimani Block 7

N. Mhloli Block 8

M. Ngonyama Block 9

A. April Block 10
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Ward 22:Councillor M. Kruger
Glenwood, Glenwood Ridge, Moerasrivier 233, Modderivier 209, Die Oude Uitkyk 225, Klyne Fontyn 218,
Geelhoutboom 217, Houtbosch, Doornrividierold, Kouwdouw 88, Waboomskraal Noord 87, Plattekloof
131, Smutskloof94, Malgaskraal, Croxden 90, Afgunst River 99, Modderaas Kloof 133, Klaofif&6,
Barbierskraal 156, Kaaimans, Kraaibosch 195, Saasveld, Outeniqua Berge (West), Welgelegen, Kraaibosch
Manor, Kraaibosch Estate, Kraaibosch Ridge, Far Hills Hotel, Geelhoutsboom, Herold, Groenkloof, Groenkloof
Woods, NoerrNoem Village, Fancourt

Table69: Ward 22 Committee Members

Period
1 July 2022, 30 June 2023

A. Bruiners Herold 4 August 2022
Dr. FJoubert Welgelegen 20 October 2022
Dr. A. Heckroodt Groenkloof 15 February 2023
B. Tonisi Kraaibosch 1 June 2023

D. Scheepers Herold

E. Barnard Geelhoutboom

Ward 23: Councillor B. Johnson

Groeneweide Park, Pacaltsdorp Industria, Bos en Dal, Toeriste Gebied, CPA Area, Brakfontein 236, Hoogekraal

Hoy ODfSYydlrylrox . dziSt aRNAFONEHDEI BRAREBSHNYZ2F dzi BEAT
Bay, Delville Park, Hansmoeskraal 202, Le Grand, Oubaai Golf Estate, Monate Resort, Breakwater Bay, George
Airport, Boschkloof, Mooikloof, Kloofsig

Table70: Ward 23 Committedembers

Period
1 July 202%; 30 June 2023

N. Crawley Environment(Friends of the Garden) 17 August 2022
Ds. J. Louw Faith Based Organisations 1 November 2022
C. Lottering Sport, Culture &Recreation 21 February 2023
A. Hendricks Block: Sinksabrug 5 June 2023
S. Abrahams Environment (Gwaing Action Group)
M. Cunningham Block: Groeneweide
K. Field Herolds Bay Ratepayers Association
T. Malan Hoogekraal
J. van Niekierk Hansmoeskraal Gemeenskapsforum
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Ward 24: Councillor J. Fry
Haarlem

Table71: Ward 24 Committee Members

Period
1 July 2022; 30 June 2023

M. Du Preez Sport 22 September 2022
K. Robertson Health 1 December 2022
J. Louw Business 7 February 2023

A. Boom Housing 6 June 2023

U. Heydenrycht Youth

A. van Rooyen Woman

O. Hannes Agriculture

Ward 25: Councillor J. Esau
Uniondale

Table72: Ward 25 Ward Committee Members

Period
1 July 2022, 30 June 2023
C.Mongo Block 4 17 Augsut 2022
M. Olivier Business 20 October 2022
R. Davidson Sport,Culture and Creation 9 February 2023
H. Metik Faith Based Organisations 24 May 2023
N. Meiring Diepkloof
F. Hobanie Ezeljaght
R. Boesak Grootfontein
J. de Villiers Snyberg
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Ward 26: Councillor J. von Brandis

Portion of Heather Park, Fancourt Gardens, Fancourt South, Fancourt Proper (portion), Blanco, Kerriwood Hill,
Mount Fleur Mountain Estate, Cherry Creek, Soeteweide, Oaklands, Kingswood Golf Estate, Protea Estate, Earls
Court Lifestyle Estate

Table73: Ward 26 committee members

Period
1 July 2022; 30 June 2023

T. Jardim Block 2 23 August 2022
M. Gultig Businesg¢Block2) 8 November 2022
D.Fernandez Block 4 21Febraury 2023
W. Muller Block 4 23 May 2023

B. Muller Block 4

B. Figland Block 4

Ward 27: Councillor R. Hector (Until 20 April 2023)

Protea Estate Pacaltsdorp, Europe, Harmony Park, Seaview, Aldanah, Portion of Oudorp

Table74: Ward 27 committee members

Period

1 July 202%; 30 June 2023
A. Fredericks Health 8 August 2022
E. Heynes FaithBasedOrganisations 31 October 2022
P. Fritz Community Safety 13 February 2023
M. Saaiman Environment 30 May 2023
R. Fritz Early Childhood Development
C. Fredericks Woman/Elderly
G. Sharp Youth
R. Solomons Business

Ward 28: Councillor S. Snyman

Central Business District, Georgeuth

Table75: Ward 28 committee members

Period
1 July 2022, 30 June 2023
A. van Biljon Block 1 2 August 2022
S. van der Merwe Block 2 2 November 2022
G.Groothoom Block 3 16 Februaryy 2023
J. van Biljon Block 4 9 May 2023
L. Gelderblom Block 5
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Period
1 July 2022, 30 June 2023

W. Gelderblom Block 5

M. Munro Block 6

B. Redelinghuys Civil Engineering Services
D. Engelbrecht GeorgeSouth

A. Zehmke George South

2.10.4.1 Functionality of Ward Committees
The purpose of a ward committee is to:

establishformal communication channels between the community and Council;

provide guidance téhe Ward Councillor in identifying the needs and concerns of the community;
aid the Ward Councillor in informing the community about their rights and responsibilities; and
assistthe Ward Councillor in consultirand providing feedbacko the community

= =4 -4 -2

The table below providethe information on the establishment of Ward Committefes the financialyear.

Table76: Ward Committeegstablishment

Ward
Number

Committee Effectively Established Date of Establishment

1 Yes 16 February2022
2 Yes 07 February2022
3 Yes 07 February2022
4 Yes 17 February2022
5 Yes 09 February2022(1stPortionof the Ward)
6 Yes 16 February2022(2ndPortionof the Ward)
7 Yes 28 February2022
8 Yes 21 February2022
9 Yes 28February2022
10 Yes 17 February2022
11 Yes 21 February2022
12 Yes 15 February2022
13 Yes 24 February2022
14 Yes 16 February2022
15 Yes 23 February2022
16 Yes 23 February2022
17 Yes 22 February2022
18 Yes 24 February2022
19 Yes 07 February2022
20 Yes 15 February2022
21 Yes 17 February2022
22 Yes 22 February2022
23 Yes 16 February2022
24 Yes 07 February2022
25 Yes 10 February2022
26 Yes 10 February2022
27 Yes 08 February2022
28 Yes 15 February2022
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2.10.4.2 IDP Participation and Alignment

The Administration reports quarterly to Council on the functionality of the 28 wards within the municipality. The
following criteria must be met to confirm public participation and strategic alignment.

IDP Participation and Alignment Criteria

Yes/No

1 Doesthe Municipalityhaveimpact,outcome,input, Yes
output indicators?

2 Doesthe IDPhavepriorities, objectives KPls, Yes
developmentstrategies?

3 Doesthe IDPhavemulti-yeartargets? Yes

4 Arethe abovealignedandthese carbecalculatednto Yes
ascore?

5 Doesthe budgetaligndirectlywith the KPldn the Yes
strategicplan?

6 Dothe IDPKPIsalignto the Section57 managers? Yes

7 Dothe IDPKPIdeadto functionalareaKPlsasperthe = Yes
SDBIP?

8 Dothe IDPKPIsalignwith the provincialKPloonthe 12 Yes
outcomes?
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COMPONENT C: CORPORATE GOVERNANCE

Corporate governanceefers to aset of processes, practices, policies, leavel stakeholders affecting the way an
institution is directed, administered or controlledhe objectives that guide the institution and the relationships among
its numerous stakeholders are also components of corporate governance.

2.11 RiskManagement

Section 62 of the Local Government: Municipal Finance Management Act, 2003 (Act No. 56 of 2003) (MFMA), states
that the Accounting Officer should take all reasonable steps to ensure that the municipality has and maintains effective,
efficient and transparet systems of financial and risk management and internal control, as well as the effective,
efficient and economical use of the resources of the municipality.

The Local Government: Municipal Systems Act (Act 32 of 2000) (Systems Act) enables Local Government to establish a
simple framework for the planning, performance management, resource mobilisation and organisational change core
processes that underpin theotion of developmental local government. The Act provides for legal matters pertaining

to Local Government.

Other legislation such as the Local Government: Municipal Structures Act (Act 117 of 1998) (Structures Act) and the
Municipal Finance Management Act (Act 56 of 2003) (MFMA) establish frameworks and legislation to regulate the
internal systems and structuseas well as to secure sound and sustainable management of the financial affairs of
municipalities.

Section 154 of the Constitution obliges National and Provincial Government to take part in cooperative government as
well as to support and strengthen the capacities of municipalities to manage their own affairs, exercise their powers
and perform their futions.

This principle is further outlined in the Systems Act in Section 3 (2), which states that National and Provincial Spheres of
Government must- within the Constitutional system of cooperative Government envisaged in Section 41 of the
Constitution- exercisetheir executive and legislative authority in a manner that does not compromise or impede a
Municipality's ability or right to exercise its executive and legislative authority.

The abovementioned legislation clearly places the onus of service delivery on municipalities, wihictugh their
leadership- are responsible for the promotion of the social and economic development of the community.

The role of local government leadership and the responsibility placed upon these leaders necessitates ethical values of
responsibility, accountability, fairness and transparency as underpinning governance principles.

¢CKS YAYy3 Lz wSLERNI 2y /2Nl1JB2NIGS D2@SNYlFyOS F2NJ {2dziK !°
philosophy, principles, practices and outcomes that serve as the benchmark for corporate governance in South Africa.

2.11.1 Risk Management Overview

While conducting our dayo-day business operations, we are exposed to a variety of risks. These include operational
and other risks that are material and require comprehensive controls as well as ongoing oversight.

To ensure business success, we have adopted an entespideeintegrated approach to the management of risks. By
embedding risk management process into key business processeh as planning, operations and new projeatse

are better equippedtoidetn A F& S@Syida | a0SOGAYy3a 2dz2NJ 262S0GAPSa +FyR G2
approved risk appetite. To implement the enterprséde approach, we have taken several steps to reinforce a culture

of disciplined riskaking.
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2.11.2 Risk Management Objectives
The objectives of risk management are to assist management with making more informed decisions which:

1 tNROGARS | tS@St 2F | aadaNI yOS GKIFG Odz2NNBYyid aA3ayAFAOl

1  Improve operational performance by assisting and improving decisiaking and planning;

1 Promote a more innovative, less riakerse culture where taking calculated risksn terms of pursuing
opportunities to benefit the Municipalityis encouraged; and

1  Provide a sound basis for integrated risk management and internal control as components of good corporate
governance

2.11.3 RiskRelated Strategies

The Risk Management Framework is reviewed annually. Any amendments are recommended to Council for approval.
The Risk Management Framework includes the Risk Management Policy as well as the Risk Management Strategy and
Implementation Plan.

Table77: Risk related strategies

RiskManagementPolicy Revised and amendments approved by the Executive Mayol

RiskManagementStrategyand ImplementationPlan ComineRelelgls June 2023

2.11.4 Risk Management Process

The Risk Management Framework is reviewed annually. Any amendments are recommended to Council for approval.
The Risk Management Framework includes the Risk Management Polieyl as the Risk Management Strategy and
Implementation Plan.

The internal environment of George Municipality is crucial for risk management, providing discipline and structure. It
influences the risk consciousness of its people and serves as the foundation for all other components of risk
management. Objectiveetting is a strategic process that establishes operations, reporting, and compliance objectives
aligned with the Municipality's risk appetite. Event identification is the process of identifying potential events affecting
George Municipality's ability to implesnt strategies and achieve objectives successfully. Risk assessments are
conducted using risk rating scales for both inherent and residual basis, classifying risks into high, medium, and low risks.

Management determines how to respond to these risks, including avoid/terminate, reduce/treat, share/transfer,
accept/tolerate, and exploit. Control activities are policies and procedures that ensure management's risk responses
are carried out throughout tb Municipality, at all levels and functions. These include approvals, authorizations,
verifications, reconciliations, reviews of operating performance, security of assets, and segregation of duties.

Control effectiveness is assessed basedlesign effectiveness and operational effectiveness. The factor assigned to
each rating indicates the extent to which the risk related to each control is not managed, i.e., residual risk exposure
(inherent risk x control effectiveness). A rating table catétgs the various levels of residual risk, taking into
consideration the risk appetite.

Controls are considered based dSa A 3y SuSOGAPSySaa oLa (GKS O2yiNBEt G7FA
designed appropriately for the function for which it is intended®)d OperationaS i SOG A Sy Sda o052Sa (K
as intended?).The factor assigned to each rating indicates the extent to which the risk related to each control is not

YEyYylF3ISRE AdSodr (GKS NBAARdzZ £ NAR&] SELIZ&AdZNE 6AYKSNByYyd NR

The following rating table categorises the various levels of residual risk, after taking into consideration the risk.appetite
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a) Likelihood rating scale

Table78: Risk likelihood rating scale
Impact andLikelihood Rating

Likelihood Grading
1 Rare Theriskisconceivabléut isonly likelyto occurin extremecircumstances.

Unlikely Theriskoccursinfrequentlyandisunlikelyto occurwithin the nextthreeyears.

Thereisanaboveaveragechancethat the riskwill occurat leastoncein thenextthree years.
3 Moderate/Possible

Theriskcouldeasilyoccurandislikelyto occurat leastoncewithin the next 12months.
4 Likely

Theriskisalreadyoccurringor islikelyto occurmorethan oncewithin thenext12 months.
5 Common/Certain

Impact Grading

Negativeoutcomesor missedopportunitiesthat arelikelyto haveanegligiblémpacton the
1 Negligible ability to meet objectives.

Negativeoutcomesor missedopportunitiesthat arelikelyto havearelativelylow impacton the
2 Minor ability to meet objectives.

Negativeoutcomesor missedopportunitiesthat arelikelyto havearelativelynoderateimpacton
3 Moderate the abilityto meet objectives.

Negativeoutcomesor missedopportunitiesthat arelikelyto havearelativelysubstantiaimpact
4 Major on the ability to meet objectives.

Negativeoutcomesor missedopportunitiesthat are of criticalimportancetothe achievemenof
5 Critical/Extreme the objectives.

The rating determines the risk exposure. Through this management gets to understand the extent to which potential events mig
impact on their objectives on a scale from 1 as a minimumSasla maximum.

b) Inherent risk exposure

Table79: Inherent risk exposurgrid

Inherent Risk Exposure: the inherent risk exposure is determined by comparing the inherent risk rating against the risk

appetite

Inherent RiskExposure

Unacceptabléevelof risk.

High level of control intervention requiredto achieveanacceptabldevelofresidual

14.1-25 risk.

Unacceptabldevelof risk,exceptunderuniquecircumstancesr conditions.

; Moderate level of control intervention iquiredto achieveanacceptabldevelof
6.1-14 Medium residualrisk.

Mostlyacceptable.
Lowlevelof controlinterventionrequired,if any.

The risk registers were updated to include organizational structure changes, alignment of strategic goals, and Key
Performance Indicators (KPIs). KPIs with no risks were escalated to management to identify potential additional risks. A
list of typical risk and fraud risks was updated to assist management in identifying additional risks. Risk owners updated
the risk registers and reported quarterly on various aspects, including risk universe, risk profile, inherent and residual
risks, strategic and operatial risks, additional and deleted risks, reassigned risks, risk developments, treatment plans,
exceptions, concerns, risks to escalate to management, risks exceeding the risk appetite, risks that materialized, new
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and emerging risks, crossitting risks, and top risks. The strategic risk register outlines focus areas, risk and mitigation
measures taken to address identified risks within the organization.

2.11.5 Strategic Risks Identified

The table below depicts the summary output of the top risk analysis in terms of which directorate risks included in the
risk register were associated to broader risk themes. Top risks and risk treatment plans are assessed and updated
regularly.

Table80: Risk register

Risk : _ _ o _Inh(_erent Inherent Inhere_nt risk
Risk Title RiskDescription likelihood Impact rating
Item : .
rating Ratings
Financial sustainability concerns of
1 Financial Sustainability GIPTN with own municipal funds at er 5 5
of the contract or if the grant funding is 25
held back
Recruitment, Selection Recruitment, Selection and
2 and Appointments Appointments of staff 5 5 25
Weakness in Weakness in governance and political
governance and instability whichimpacts administrative
3 L L L 5 5 25
political instability stability:
(e.g. motions to Mayor etc)
Attract investment and Excessive Development Charges (DC
provide enabling capital contributions make it expensive
environment for to build and invest ilGeorge (fails to
growth in George attract development).
4 Emerging risk: AuditeGeneral view 5 4
that the income from the DCs should 20
be kept separate and then accounted
for in terms of the expenditure.
Actual revenue far exceeding the
budgeted revenue.
District Landfill The current landfill site is at PETROS/
which is already operating at capacity,
5 and is an unsustainable temporary 5 4 20
solution until the new District Landfill
Site is developed.
Climate change Climate change resilience and
6 resilience and mitigation 4 5 20
mitigation
Infrastructure Maintenance and upgrading of
(network and bulk) infrastructure (network and bulk)
7 5 4
20
Loadshedding The impact of load shedding on Georc¢
Municipality varies between the
variousdepartments and business
processes:
(1) Water treatment plant: the
8 purification of raw water is impacted 5 4 20
which may result in the demand >
supply.

(2) Sewerage pumps
(3) Communications (e.g. Protection
Services staff; Disaster Management

105



Risk
Item

10

11

Risk Title

Records and
Information
Management

Water security and
water management

Electricity and energy

RiskDescription

teams; general)

(4) IT related / network accessibility
(5) Traffic lights

(6) Motor vehicle registration
department

(7) CCTV cameras

(8) Impact on the electricity
infrastructure and network: power
surges

(9) New waste water treatment plant:
requires oxygenthreshold is 1 day
without electricity (organisms will die)

(1) Inadequate storage of hardcopies:
(i) Records stored in offices in
departments (some offices are full of
files).

(i) Recordstored in containers which
are not customised for archives needs

(2) Inadequate storage space in the
Archives Section

(i) The fireproof storeroom is too small
(i) There are shelves of documents
outside the fireproof storeroom,
because they do not Hiit in the
storeroom.

(iii) These original documents cannot
be destroyed yet due to regulations.

3. Noncompliance with the Archives
Act, POPIA and other relevant regs ar
legislation and policies.

4. Missing / incomplete records
(especially HR)

5. Inmdequate electronically scanned ir
records (especially HSPD)

6. Inadequate electronic record
keeping and archiving resulting in
missing records and information.

Water security and water managemen

Emerging risk:

Consumers defaulting from electricity
supply grid which will result in:

(1) Obsolete infrastructure

(2) Increased costs to provide
electricity to remaining consumers
(3) Lost revenue

Inherent
likelihood
rating

Inherent
Impact
Ratings

Inherent risk
rating

20

20

16
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2.11.6  Anti-Corruptionand Anti-Fraud

Section 83(c) of the MSA refers to the implementation of effective bidding structures to minimise the possibility of fraud
and corruption, while the MFMA, section 112(1)(m) (i), identifies supply chain measures to be enforced to combat fraud
and corruption favouritism and unfair and irregular practices. Section 115(1) of the MFMA states that the accounting
officer must take steps to ensure mechanisms are put in place and separation of duties in a supply chain management
system to minimise the likelihood ebrruption and fraud.

Management and Council have taken ownership of combatting fraud and corruption throughout the municipality.

The Municipality of Georgis committed to combating fraud and corruption through effective bidding structures and
supply chain measures. The Antifraud and Anticorruption Framework, adopted by the Council, aims to develop a climate
where staff strive for the ultimate eradication dfaud, corruption, theft, and maladministration. The policy
communicates the Municipality's commitment to eliminate fraud and reinforces existing regulations aimed at
preventing, reacting to, and reducing the impact of such a&liegations of such acts are investigated and pursued to
their logical conclusion, including legal action, criminal prosecution, and disciplinary action where warranted.

The Antifraud and Anticorruption Strategy and Implementation Plan includes the establishment of an Antifraud and
Anticorruption Committee, a formal Fraud Management Committee (FMC), and ongoing fraud and corruption
prevention activities. The FMC Terms efdkence were approved by the Executive Mayoral Committee on 19 June 2023.

Procedures put in place as a deterrent to mitigate key fraud risk areas include division of duties, internal audit review of
processes and adherence, an Audit Committee that excludes politicians and officials as voting members, condemnation
by the Mayor ad Municipal Manager of corrupt practices, and involvement of police as soon as grounds for suspicion
become evident.

The Municipality continues to roll out awareness campaigns and raise the level of fraud awareness among employees
and other stakeholders. Workshops are held annually with Council and employees to inform them of the policy and
enhance awareness within theMicipality. Fraud and corruption prevention media campaigns were rolled out during

the year to increase fraud awareness of Council, employees, the public, and other stakeholders. The Executive Mayoral
Committee approved a revised Whistleblowing Policl8rdune 2023, aligned with relevant legislation, regulations, and
leading practiceThe Fraud Hotline or tipffline is fully functional and managed by an independent service provider. A
toll-free number and email service are available to members of the public to report any suspected fraudulent or corrupt
activities.

The Protected Disclosures Act came into effect on 16 February 2001, and the Municipality strives to create a culture that
facilitates the disclosure of information by staff relating to criminal and other irregular conduct in the workplace
responsibly. Th&Vhistleblowing Policy encourages and enables staff to raise concerns within the Municipality, providing
avenues for staff to raise concerns, inform them on how to take matters further if dissatisfied with the response, and
assure them that they will be ptected from reprisals or victimization for whistleblowing in good faith.

2.12 Anticorruption and Antifraud related strategies

Table81: Anticorruption and Antifraud strategies

Antifraud and Anticorruption Policy,Strategyand Revisedand amendmentsapprovedby Executive Mayoral
ImplementationPlan Committeean19 June 2023

WhistleBlowingPolicy
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2.13 Functionsof the Audit Committee
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supplemented by the Local Government: Municipal Planning and Performance Management Regulation, as well as the
approved Audit Committee Charter.
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Develop and oversee the operation of an adequate internal process and control system

1  Oversee the preparation of accurate financial reporting and statements in compliance with all applicable legal
requirements, corporate governance and accounting standards;

1  Provide support to the Council on the risk profile and risk management of the Council; and

1  Ensure that there is an internal audit function in place and that the roles of the internal and external audit

functions are coordinated.

=

The Audit Committee performs the responsibilities assigned to it in terms of section 166(2) of the MFMA, which is
further supplemented by the Local Government Municipal and Performance Management Regulations, 2001, as well as
the approved Audit Committeeh@rter. In terms of Section 166(2) of the MFMA the Audit Committee is an independent
advisory body which advises council, political offiearers, the Accounting Officer and management staff of the
Municipality on matters relating to:

1 Internal financial control and internal audits;

1 Risk management;

1  Accounting policies;

1 The adequacy, reliability and accuracy of financial reporting and information;

1 Performance management;

1 Effective governance;

1  Compliance with the MFMA, the annual Division of Revenue Act (DoRA) and any other applicable legislation;

1  Performance evaluation;

1  Any other issues referred to it by the Municipality;

1 Reviews the annual financial statements to provide the Council of the Municipality with an authoritative and
credible view of the financial position of the Municipality, its efficiency and effectiveness as well as its overall
level of compliance with the MMA, the annual DoRA and any other applicable legislation;

1  Responds to Council on any issues raised by the Auditor General in the audit report;

1  Carries out such investigations into the financial affairs of the Municipality as the Council of the Municipality may
request; and
1  Performs such other functions as may be prescribed

TheAudit Committee members are as follows:

Table82: Members of the Audit Committee
Meetings Attended during 2022/2023 FY

Nameof | MeetingsAtendedduring 2022/2028FY |
Capacity  [56/08/22]23/09/22] 13/10/22 [28/11/22 [12/12/22 [17/02/23[24/03/23]21/04/23] 26/06/23

Mr E Le Roux Chairperson \% \% \% \% \% \% \% \% \%
Committee
Mr K Olivier  Member v v v \ \% % % % v
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Meetings Attended during 2022/2023 FY

Nameof | MeetingsAttended during 202212028 FY |
Capacity  [56/08/22[23/09/22] 13/10/22 [ 28/11/22 [12/12/22 [17/02/23[24103/23|21/04/23] 26/06/23

Committee
Mr G Mellett Member v v v Y Y ' '
Committee
Ms B Gulwa Member v v v Y Y ' ' '
Ms M Roman  committee
(Deceased: Member v v Y
Januan2023)

The Audit Committee is responsible for advising the Council, political office bearers, the Accounting Officer, and
management staff of the Municipality on matters related to internal financial control, risk management, accounting
policies, performance management, effective governance, compliance with the MFMA, the annual Division of Revenue
Act (DoRA), and performanesaluation. They also review the Annual Financial Statements, providing an authoritative
view of the Municipality's financial position, efficiency, effectiveness, and overall compliance with relevant legislation.

The committee responds to Council on any issues raised by the Auditor General in the audit report, and considers and
responds to the Final Management Report, Report of the Auditeneral on the Annual Financial Statements, findings

of the AuditorGenerabn predetermined objectives and compliance with certain laws and regulations, and the Auditor
DSYSNI tQa RSGFAESR YIylF3aSYSyd tSadadSNw

The committee conducts investigations into the financial affairs of the Municipality when requested by Council and
performs other functions as prescribed. It reviews the Audit Committee Charter and proposes recommended
amendments, approves thregear rollng Internal Audit and Annual Internal Audit Plans, and reviews all internal audit
reports issued.

The committee also conducts assessments on the effectiveness of the Committee for review and comment by the
Municipal Manager and presents them to Council. They also discuss the implementation of municipal Standard Chart of
Accounts (MSCOAglated reporting and hold ad hoc meetings with officials to address specific areas of concern.

In addition to these activities, the committee performs responsibilities in Performance Management, Internal Audit,
Control Environment, Risk Management, External Audit, Compliance with laws, regulations, ethics, Fraud Management
and Investigations, Inforation Technology and related Governance, and Combined Assurance. Specific
recommendations are made to Council for consideration and are included in the Annual Report.

2.14 Internal Auditing

In terms of Section 165 (1) of the MFMA, each municipality must have an Internal Audit Unit. Section 165 (2) of the Act,
gives guidance on what is expected of the internal audit unit with regard to responsibility, functions and reporting
requirements.

Section 165 (1) of the MFMA states that: Each municipality and each municipal entity must have an internal audit unit.

The internal audit unit of a Municipality mugtepare a riskbased audit plan and an internal audit programme for each
financial year;and advise the Accounting Officer and report to the Audit Committee on the implementation of the
internal audit plan and matters relating to:

internal contro|

internal audit

accounting procedures and practice
risk and risk management

= =4 —a -2
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performance management

loss contro]

compliance with this Act, the Division of Revenue Act and any other applicable legistatibn
Perform such other duties as may be assigned to it by the Accounting Officer.

= =4 —a -
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consulting services. Independence is maintained by being accountable to the Accounting Officer administratively and
by functionally repdiing to the Audit Committee. These reporting lines are clearly stated in the George Internal Audit
Charter.

The IAA strives to provide vakaelded service to the Municipality providing workable and sustainable solutions. The
George Municipality has an @murced IAA. During the period under review the Chief Audit Executive (CAE) has made
significant strides imiproving and maintaining a functional IAA.

The CAE has also reviewed various strategic internal audit documents during the year under review. Internal audit
engagements are conducted as stated in the audit methodology. Furthermore, progress in terms of tHeaRésk
Internal Audit Plan was dulgported to the Audit Committee

Table83: Internal Audit highlights

CAE Forum & IIASA The Chief Audit Executive chairs the Western Cape Municipal Chief Audit Executive Forum i
Participation was appointed as the Deputy Governor of the IIASA Western Cape Regional Committee
Agile Auditing Pilot Successfully implemented agile auditing as a pilot in the Western Cape

Risk Based Audit Plan 95% of the approved Risk Based Audit Plan was completed
Ad Hoc Requests The IAA accommodate most of the ad hoc management requests received

ExternalQuality Assuranc

Rating General Confirmance (GC) rating was achieved (Highest rating

Trusted advisor ¢KS !'yAlQa @FtdzS LINRPLR&AGAZ2Y Odzia I+ ONR&&
including operational and strategic risks

2.15 SupplyChain Management
¢tKS DS2NHS adzyAOALI fAGE {dzllLf e / KFEAY alyl3asSySyid t2fade
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for the proper functioning of the Municipality, as well as the sale and letting of assets that conforms to
constitutional and legislative prindgs. This is done while developing, supporting and promoting historically
disadvantaged individuals, black economic empowerment, small, medium and micro enterprises (SMMEs) and
preferential goals;

1 9yadaNB (KS STFFAOASYG:S SuSOGAGS YR dzyAF2NXY Yl ylF3SyYS:

Ensure good governance through its SCM processes;

1 Prevent SCM system abuse and resulting irregular expenditure;

=

110



The Municipality complies with the implementation of Section 112 of the Municipal Finance Management Act, No 56 of

2003 (MFMA).

2.15.1

Competitive bidsexceedingR200 000

The following table details the number of Bid Committee meetings held foR®28/2 3 financial year

Table84: Bid Committee Meetings

Bid Specification Committee BidEvaluation Committee Bid Adjudication Committee

| 113

| 105

42

2.15.2

Awards made by the Bid Adjudication Committee

The ten highest bids awarded by the bid adjudication committee are as follows:

Table85: Ten Highest Bids Awarded by Bid Adjudication Committee

Bid number Title of bid D|rector§1te 2ug Successful Bidder Value of bid
section awarded

T/ING/001/2022

Upgrading of the George Nev
Water Treatment Works
(20ML): Mechanical, Electric:
and Instrumentation Works

AJ Gibbard; GPJ
Cirillo; CL Poole;
NA Wardle

H&I and HES Joint
Venture

R217 00®O0

T/ING/033/2022

Tender for theUpgrading of
the Garden Route Dam
Pumpstation Suction Pipe an
Associated Works

RA Scheepers; H
Zandberg; RJ
Viljoen; JE
Viljoen; D Jegels

Hidro-Tech Systems
(Pty) Ltd

R34221419,79

T/ING/006/2022

Supply and Delivery of Smari
Water Meters andAfter Sales
Support for the period of
three (3) years

PH Waker; SS

Truswell; JT

Motlatsi; YZ
Simelane

Ontec Systems (Pty
Ltd

R16495936,55

Tender for Emergency
Standby Power for Municipal

VE Reticulation

Reticulation of approximately
500 informal residential units:
Thembalethu

Bosman

(Pty) Ltd

T/ING/003/2022 Raw Water Pump Stations 1| JJBosman; HAR (Pty) Ltd R16 151 487,97
1A van Niekerk; K
Lutchman

Appointment of a contractor
for the upgrading of MDL Engineering

ENG001/2023 Heroldsbay 66/11kv M D Loubser Company (Pty) Ltd R15 193 432,23
substation in George
Upgrading of informal
Z%nger:fopégg rglrzc(tﬁlcir) K Lutchman; HAR VE Reticulation

ENG007/2022 g rroject. van Niekerk; JJ R15 087 934,34

FIN021/2022

Appointment of a Service
Provider for the Provision of
Information &
Communication Technology
(ICT) Management Services
for a period of three years

T Siala

Tipp Focus Holdingt
(Pty) Ltd

R14 058777,60

ENG/023/2022

Tender for the Upgrading of
George 66/11 KV Substation
in George

MD Loubser

MDL Engineering
Company (Pty) Ltd

R10 888 340,08
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Bid number Sl o Dlrectorgte and Successful Bidder Value of bid
section awarded

Engineering, Procurement &

Construction of ground
ENG003/2022 grid tied solar PV plant at
Facility

mounted 400 Kilo Watt peak | JJ Pretoria; MAS

Quteniqua Water Treatment

Patel; J Ferreira

SEM Solutions

R7 163 296,01

2.15.3
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Awards made by the Accounting Officer
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which is over R 10 million. The authority to make such an award may not kaetedmted by the Accounting Officer.

The table below indicates the bids awarded by the Accounting Officer are as follows:

Table86: Awards made by the Accounting Officer

T/ING/001/2022

Title of bid

Upgrading of the George New
Water Treatment Works (20ML):
Mechanical, Electrical and
Instrumentation Works

Directorate and
Section

AJ Gibbard; GPJ
Cirillo; CL Poole; N/
Wardle

H&l and HES Joir
Venture

{ dzLLJt @&

Value of bid
awarded

R217 000 000,0(

T/ING/033/2022

Tender for the Upgrading of the
Garden Route Dam Pumpstatior
Suction Pipe and Associated
Works

RA Scheepers; H1J
Zandberg; RJ
Viljoen; JE Viljoen;
D Jegels

Hidro-Tech Systems
(Pty) Ltd

R34 221 419,7¢
Supply and Delivery of Smart PH Waker; SS
Water Meters and After Sales | Truswell; JT Ontec Systems (Pty
TANG/006/28e2 Support for the period of three | Motlatsi; YZ Ltd R32 260 662,5(
(3)years Simelane
;22%;;%;:\‘; V%Z?é?(;el:?:nst Z;c JJ Bezuidenhout; D Viking Pony Africe
T/ING/030/2022 - ; . P Mosea; JK Pumps (Pty) Ltd t/g R16 495 936,5¢F
Switchgear: Mechanical, . .
Robertson Tricom Africa

Electrical and Associated Works

Tender for Emergency Standby

JJ Bosman; HAR ve

VE Reticulation (Pty

T/ING/003/2022 Power forMunicipal Raw Water = Niekerk; K Ltd R16 151 487,97
Pump Stations 1 & 1A Lutchman
Appointment of a contractor for MDLEngineerin

ENG001/2023 the upgrading of Heroldsbay M D Loubser g 9 R15 193 432,27

66/11kv substation in George

Company (Pty) Ltc
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2.15.4

AppealLodgedby aggrieved bidders

The table below indicates the totappealdodged during the year under review

Table87: Objections Lodged

20/ 07/ 2022

20/07 /2022

20/07 /2022

20/07 /2022

20/07 /2022

24 /07 /2022

DPD020/2022

COM001/2022

DPD020/2022

DPD020/2022

DPD020/2022

ING002/2022

Tender for the
leasing of beach
hawker stands at
the beach fronts

in the George
municipal area,
for a period of 3

years.

Appointment of a
contractor for
clearing of alien
vegetation and
deforestation of
municipal and
private properties,
for a period of 3
years.

Tender for the
leasing of beach
hawker stands at
the beach fronts

in the George
municipal area,
for aperiod of 3

years.

Tender for the
leasing of beach
hawker stands at
the beach fronts

in the George
municipal area,
for a period of 3

years.

Tender for the
easing of beach
hawker stands at
the beach fronts

in the George
municipal area,
for a period of 3

years.

Tender for the
appointment of a
health and safety
agent for George
municipality, for a
period of 3 years.

Mrs Wilma Maritz

Mr T W Halala obc
Beatrice Nina
Group (Pty) Ltd

DP Bezuidenhout
Attorneys, obo
Silusapho Logistic:
(Pty) Ltd

Lombard Kotze
Attorneys, obo Mr
N S April

R van der Merwe
Attorneys, obo
Elizabeth Karin

Claassen

Classic Oriental
Trading 533 (Pty)
Ltd t/a SHE
Management
Consultant

Objected in the
way the stands
were allocated.

Objected that the
successful bidder
would not be able
to comply with
the tender
requirements, as
his price does not
include all the
expenses of this
service.

Objected that
they scored the
highest points and
were not
considered for this

tender.

Objected that
their client had
scored the most

points but was still
not considered.

Objected that
their client should
have been
selected for
Leentjiesklip
Portion 1, as she
submitted the
highest price.

Objected that
their price was the
lowest and was
still not
appointed.

Not successful.
Process of
allocation was in
order. Her points
were too low to
be considered.

Not successful.
The successful
tenderer
confirmed that he
would be able to
deliver the service
at the tendered
rates.

Not successful.
The objector's bid
was found non
responsive and
could therefore
not be considered
for further
evaluation.

Not successful.
The objector's bid
was found non
responsive and
could therefore
not be considered
for further
evaluation.

Not successful.
The tenderer was
appointed her
preferred stall and
could not be
considered for a
second stall.

Not successful.
They did not score
the required
points for
functionality and
could not be
considered for
further
evaluation.
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29/07 /2022

02/08 /2022 DPD020/2022

03/08 /2022 MMO006/2022

08/08 /2022 ING002/2022

15/08 /2022 ING001/2022

15/08 /2022 ING001/2022

22/08 /2022 HS002/2022

12/09 /2022 ENGO003/2022

Tender for the
leasing of beach
hawker stands at
the beach fronts

in the George
municipal area,
for a period of 3

years.

Tender for the
leasing of beach
hawker stands at
the beach fronts

in the George
municipal area,
for a period of 3

years.

Ad-hoc
maintenance,
support and

hosting of
municipal
website, as and
when required,
for a period of 3
years.

Tender for
appointment of a
Health & Safety
Agent for the
George
Municipality for 3
years, as and
when required.

Upgrading of
George New
Water Treatment
Works.

Upgrading of
George New
Water Treatment
Works.

The appointment
of a contractor for
the demolition
and rebuilding of
6 houses in
various areas in
the George
Municipal area.

Tender for
engineering,
procurement and

Associates obo

Second objection
by Lombard Kotze
Attorneys, obo Mr

Cinnabar Creative

Systems (Pty) Ltd.

Attorneys on
behalf of Water

Chemical and

Besamandla

DPD020/2022

Objected that the Not successful.
allocation of
Herolds Bay stalls

was not fair.
Objected that Not successful.
their client was a Mr April
natural person submitted two
and did not documents in the
require to be CIPC  name of"The
registered. Food Dude&nd

failed to submit
requested proof.

Objected that the ~ Not successful.

successful The successful
tenderer would  tenderer complied
not be able to with the tender
provide a service, specifications,
with the low rate with price
tendered. tendered.

Objected that the  Successful. The
specifications decision of the Bid
were changed,  Adjudication was

which caused referred back to
confusion. the Bid Evaluation
Committee for re
evaluation.
Objected that Not successful.
they were not They were
correctly correctly
evaluated for the evaluated and
functionality could not qualify
criteria. during the pre
functionality
phase, to be
evaluated further.
Objected and Resolved.
applied for Objector, after
information, to having received
compile their the information,
objection. decided to
withdraw their
objection.

Thembalethu JV  Objected that the Not successful.
Management

CIDB JV calculato Cannot consider a
was not working CIDB certificate

and they should which was
not have been submitted after
found non evaluation.
responsive.
Requested Resolved, after
information. having received

the information.
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20/09 /2022 MMO005/2022
21/ 09/2022 HS002/2022
12/ 10/2022 MMO007/2022
14/10/ 2022 ING 006/2022
24110/ 2022 ENG 011/2022
01/11 2022 BA030/2022
21/11 2022 DPD029/2022

construction of a
400kw peak grid
tied PV generating
plant at
Outeniqua
Wastewater
Treatment Facility.

Tender for the
appointment of a
service provider
for the supply,
installation,
support and
servicing of new
photocopiers, as
and when
required, for a
period of three
years from date of
appointment.

Solutions

The appointment
of a contractor for
the demolition
and rebuilding of
6 houses in
various areas in
the George
Municipal area.

Revision of Bylaws Inkqubela

Consultants CC

Supply and
delivery of Smart
Water Meters and
after sales report
for the period of 3
years.

Upgrading of
Glenwood and
Protea 66/11 kv

substation in

George.

(Pty) Ltd

Tender for the
supply, delivery,

installation and

replacement of
wooden floor and

other related

work at the side
hall, George Civic

Centre.
Leasing of erf Dack
24913, George for  Development
the erection of a (Pty) Ltd.

Altron Document

Thembalethu JV
Management

Mr Sannie Zwane Complaint before

MDL Engineering

G8 Construction
and Maintenance

Objected and Not successful.

required The successful
clarification on tenderer's price
the pricing was not changed.

schedule at the
tender opening vs
the appointment.

Objector Not successful.

submitted Two Grade 2
information, that companies and
their CIDB grading one Grade 1

was in order. company cannot
qualify as a JV of ¢
level 3Grading.
All three
companies should
have had level 2

gradings.

Requested
information.

Resolved, after
having received
the information.

Resolved,
closure of tenders, informed that the
that the bidder had to
specifications contact the

consultant to
obtain clarity, as
per the tender
document.

were not clear.

Not successful.
Their tender did

Objected that
their error made

in tender not comply with
document, should  the prescribed
not have specifications.

disqualified them.

Complaint that Resolved and

the tender closing  informed that a
date was bona fideerror
postponed, with the date

without reason. occurred.

Objected that he
did comply with
the specifications

Not successful.
No suitable
tenders were
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brick making and was still not  received, and the
business. considered. tender was
therefore
cancelled.
Objected further
that he was Not successful.
treated unfairly. Decision remains
unchanged.
28/ 11/ 2022 DPD020/2022 Tender for the Mrs Wilma Maritz  Objected againto  Not successful.
leasing of beach political office Again, informed
hawker stands at bearers. that the decision,
the beach fronts that her objection
in the George was found not
municipal area, successful,
for a period of 3 remained
years. unchanged.
13/ 01/ 2023 BA 070/2022 Appointment of a  Alvans Training Objected that Not successful.
suitably Academy option 1 was Their quotation
accreditedservice used, which was found non
provider for penalised some responsive, as
presentation of a tenderers and the they did not
skills programme: BBBEE statusses obtain 16 out of
operate chainsaw. were ignored. 20 points during
the functionality
scoring.
13/ 01/ 2023 BA 070/2022 Appointment of a TripleS  Training Objected thatthe  Not successful.
suitably accredited and Development tender was Their quotation
17/ 01/2023 ENG 013/2022  service provider awarded to a was found non
for presentation of MDL Engineering  higher rated responsive, as
a skills BBBEE. they did not
) obtain 16 out of
programme.. 20 points during
operate chainsaw. the functionality
scoring.
Tender for the
Engineering,
Procurement and
Construction of a
ground mounted
IMW PV Plant,
including a 2year
operation and
maintenance
period from date
of appointment.
Objected that Not successful.

they had the best  They failed the
LCOE results and pre-qualification
maximum BBBEE criteria and could

points, they therefore not be
should be considered for
appointed. further
evaluation.
17/ 01/ 2023 ENG 019/2022 Tender for the MDL Engineering  Objected that a Not successful.
Engineering, letter of reference  They failed the
Procurementand and an exemption pre-qualification
construction of letter from the criteria and could
three hybrid solar DTIC was therefore not be
PV generating submitted. considered for
plants, including a further
24-month evaluation.
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0/2 02/2023 BA030/2022

27/ 02/ 2023 COMO039/2022

06/ 03/2023 COMO039/2022

13/04/2023 ING021/2022

02/ 06/2023 BA013/2023q

06/ 06/2023 FIN002/2023

operating and

maintenance
period, from date
of appointment.

Supply, Delivery,
Installation and
Replacement of
wooden floor and
other related
work at the side
hall, George, Civic
Centre.

Appointment of a
Contractor for the
construction of a
sports hall and
associated works
at Thembalehtu
sport field.

Appointment of a
Contractor for the
construction of a
sports hall and
associated works
at Thembalehtu
sport field.

Tender for the
upgrading of
Thembalethu Bulk
Sewer Gravity
Main Phase 2.

Supply, delivery
and installation of
laminated flooring

at the
Municipality for a
period of 1 year.

Appointment of a
Service Provider
for the provision
of shortterm
insurance for a
period of 3 years.

G8 Construction

and Maintenance

(Pty) Ltd

KHL-JV

KHL- JV- March
2023

Mabcor Facilities
Solutions (Pty) Ltd

Belelie &
Associates 0.b.o
GGH Solomon
Enterprise

Wyngaardt
Brokers

Objected and
enquired why

contract 1 was not

considered.

Objected that
they were an
unincorporated JV
and that they did
comply with the
tender
specifications.

Further objected,
that their CIDB
grading was in

order for this
tender.

Objected, that
their tender
scored the highest
score and that the
tender is
unprocedural,
based on timing of
events.

Objected that
their price was the
cheapest and that

they did
communicate the
delay in their CIBC
application to the

Municipality.

Objected to the
award of tender,
as alleged that it
was corrupted
and did not
comply with the
SCM Policy. Alsa
requested
information via
PAIA.

Not successful.
Option 2 was
considered, as it
was the most
economical
option, in terms of
price.

Not successful.
They did not
comply with the
tender
specifications.

Not successful.
Their CIDB grading

was notcorrect

and during the
evaluation process
checked again anc

could not be
verified.

Not successful.
Although they had
the lowest price,
their tender was
found
nonresponsive, as
they failed pre
functionality, was
found non
responsive and
could therefore
not be considered
further for price
and points.

Not successful.
Their CIDB
registration had
expired and could
not be considered
for price, as their
bid was found
non-responsive.

Pending.
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Tendemumber Description Complainant Complained

06/ 06/ 2023 FIN002/2023 Appointment of a Lateral Unison Objected and Pending.
Service Provider Insurance Brokers requested
for the provision (Pty) Ltd information via
of shortterm PAIA.

insurance for a
period of 3 years.

2.15.5 Formal Quotations (above R30 000 and below R200 000) Procurement
Processes

The following table details the value of formal written quotations between R30 000 and R200 000 awarded during the
2022/2023 financial year.

Table88: Formal Quotations (above R 30 000 and below R G0@0)

Valueof contractorsawarded
S R

55 5578509.42

2.15.6 Deviation from normal Procurement Processes

t F NI 3INI LK oc 27T /Mardme@ent(SCM) Rolizy dldws the/ Akdountiig Officer to deviate from the
official procurement process. Deviations amounting R8 442 034.18 were approved for 2022/23 as per the table below.

Table89: Deviation from NormaProcurement Process

: Less than Between R3001 | Between R20001

Directorate =30 000 and R200 000 and R2D00000 More than R2000000
Civil Engineering Services 52574.33 385621.70 1694008.75 0
Community Services 100136.85 752624.96 1705425.98 0
Corporate Services 92656.19 606363.92 0 0
Electrotechnical Services 27260.75 486168.94 0 0
Financial Services 4255.00 199597.23 1573974.52 0
Office of the Municipal Manager 4857.60 96019.65 0 0
Human SettlementPlanning and 4 485.41 185611.40 0 0
Development
Protection Services 470391.00

_l

2.15.7 LogisticsManagement

The system of logistics management must ensure the following:

1  The setting of inventory levels that includes minimum and maximum levels as well as lead times wherever goods
are placed in stock;
1  The placing of manual or electronic orders for all acquisitions other than those from petty cash;
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1  Before payment is approved, certification by the responsible officer that the goods and services are received or
rendered on time and are in accordance with the order, the general conditions of contract and specifications
where applicable and that the peccharged is as quoted in terms of the contract;

1  Appropriate standards of internal control and warehouse management to ensure that goods placed in stores are
secure and only used for the purpose for which these were purchased;

1 Regular checking to ensure that all assetacluding official vehicles are properly managed, appropriately
maintained and only used for official purposes;

1 Monitoring and reviewing of supply vendor performance to ensure compliance with specifications and contract
conditions for particular goods or services;

1  Each stock item at the municipal stores, Mitchell Street, is coded and listed on the financial system. Monthly
monitoring of patterns of issues and receipts are performed by the storekeeper;

1 Inventory levels are set at the start of each financial year. These levels are set for normal operations. In the event
that special projects are launched by departments, such information is communicated timeously to the Stores
section so they can order advance stock in excess of the normal levels;

1 Internal controls are in place to ensure that goods and services received are certified by the responsible person,
which is in line with the general conditions of the contract; and

1  Regular checking of the condition of stock is performed.

As at 30 June 2023 the value of stock in the municipal stores amounted to R16 379 067.78. For the 2022/23 financial
year, stock to the value of only R11 716.59 was accounted for as surpluses and R714 394.64 as deficits.

2.15.8 Supply Chain Management Performance Management

One of the most important key performance indicators in the SCM unit is that of turn around time from the date that
requests are received from departments until bids are adjudicated and awarded. The following table details the
performance for each of thedy performance indicators:

Table90: Supply Chain Management (SCM) performance indicators

Key Performance Indicator 2020/21 2021/22 2022/23

Ensure that tenders are successfully finalised and awarded withi 95% 95% 95%

the validity period of the tender tenhance effective delivery of

services

Submit a report on the implementation of the SCM Policy within Four reports Four reports Four reports

days of each quarter

Compliance with the SCM Policy measured by the limitation of 0 successful 0 successful 1 successful
successful appeals against the Municipality. appeals appeals appeal

2.15.9 Findingsof the Auditor -General on Supply Chain Management and
ContractManagement(2021/22)

Improvements/response to 2021/22 Audit Findings with regard to Contract Management:
1 Roles and responsibilities of Contract Managers vs Contract Management Unit (CMU) further clarified by
G/ 2y GNF OG ! OGAGIGA2YyE SYIlLAfa aSyd G2 adzZlJX ASNAR | yR

1  Supplier Evaluation forms customisadd distributed as the final step in Contract Activation process to ensure
all contracts have evaluation forms. Senior Managers are updated monthly on outstanding evaluations.

119



1 ¢AYS2dza NBySglt 2F O2y iGN} OGA KFra 0SSy TFdzZNIKSNJ SYLKI
Status Reportatbd SS1f & S5ANBOG2NEQ aSSiAy3dao

1 Individual contract appointments have been rolled out for the new Consulting Engineer tender as well as the
Road Rehabilitation tender to have more specific projeased appointments in place instead of blanket rates
based panel appointments.

2.15.10 Service Providers Performance

Section 76 (b) of the Municipal Systems Act implies that Key Performance Indicators should inform the indicators set for
every municipal entity and service provider with which the Municipality has entered a service delivery agreement:

I WaSNIAOS LINE OA RSN -or & gbrabinktion dSpeidoasyandanistituiogiiatipkoticzsita (Bry
for the benefit of) the local community.

WOEGSNYLFE &ASNBAOS LINRPGARSND YShkya |y SEGSNYylLFt YSOKLEFYA
Municipality

W{ SNIBAOS RStAGSNE | INBSYSYydQ YSIya |y |3INBSYSyld o0Si6SS
Section 76(b) in terms of which a municipal service is provided by that institution or person, either for its own account
or on behalf of the Muicipality.

Monthly Supplier Evaluation Forms are in place for use by the Project Managers when evaluating the service received
from all suppliers to George Municipality on contracts above R30,000 in value

The Supplier Evaluation Forms are drafted by the Contract Management Unit (CMU) during-the ofleach new
contract and distributed during the initial activation. All Supplier Evaluation Forms must be completed and returned to
the CMU on a monthly bé&sfor the duration of a contract.

In cases where poor performance is identified the CMU will communicate with the User Department regarding the
nature of the issues experienced. The best course of intervention action will also be determined based on this
communication. The specific Servigevel Agreement will also guide the appropriate course of action. If it is determined
that achieved performance constitutes a breach of contract (either through repetition or scale of the issues
encountered) the Legal Department will be approached foemvention and remedial actian

2.16 By-Lawsand Policies

Section 11 of the MSA gives Council the executive and legislative authority to pass and implerfzens byd policies.
Below is a list of all the budgetlated policies and blaws developed and reviewed during t8822/23 financial year.

Budget related policies reviewed in t2022/2 3 financial year are listed below.

Table91: Policies Reviewed

. Public Participatiof€onducted
PolicieDeveloped/Revised DRI RE BT prior to theAdoptionof Policies

ActingAllowancePolicy 30/05/2022

Adopta SpotPolicy 28/04/2022 No

AllocationPolicyand HouseRulesfor the Rosemoor

Units forthe Aged 30/06/2022 No

Amendmentdgo the RiskManagementFraud

ManagemenErameworkand Whistle-BlowerPolicy 30/06/2022 No

Budgetimplementationand Monitoring Policy 30/05/2022 Yes

120



. Public Participatiof€onducted
PolicieDeveloped/Revised DEIRACIE REMNTES prior to theAdoptionof Policies

CashManagementandInvestmentPolicy
CellPhoneAllowancePolicy
CostContainmentPolicy

CustomerCare CreditControlandDebtCollection
Policy

DisabilityPolicy
EducatiorTrainingandDevelopmen®olicy
EmergencyAiccommodatiorand Assistancéolicy
EmploymengquityPolicy
EvaluatiorCriteriafor Placesf Worship
ExitPolicy

FilmingPolicy

FleetManagementPolicy

FundingBorrowing& ReservePolicy
GenderEqualityPolicy

GeorgeYouthPolicy

HouseShopPolicy

ImmovablePropertyPolicy

IndigentPolicy

InductionPolicy

LiquidityPolicy
MandatoryVaccinatiorAgainstCOVIBL9 Policy

MunicipalCorporateGovernancef informationand

CommunicatiorTechnologyPolicy

PerformanceManagementPolicy

Policyon PlaceNaming,StreetNamingand Numbering

PrivacyPolicy

ProbationPolicy

PropertyRatesPolicy
RecruitmentandSelectiorPolicy
Renewabld&nergyandAssociatedPolicy
RewardandRecognitiorPolicy

Rulesof OrderPolicy

SHEPolicy

SportPolicy
StrategicTalentManagementrameworkPolicy
SupplyChainManagementPolicy

¢ I NRRlidy

TaskJobEvaluatiorPolicy
TelephoneJsaggLandlinePolicy
TimeandAttendancePolicy
TravelandSubsistenc®olicy

TreeManagementolicy

Unauthorised, Irregular and Fruitless and Wasteful

Expendituréolicy

30/05/2022
30/05/2022
30/05/2022
30/05/2022

28/04/2022
30/06/2022
30/06/2022
10/06/2022
31/01/2022
10/06/2022
31/01/2022
25/08/2021
30/05/2022
28/04/2022
28/04/2022
25/08/2021
26/11/2021
30/05/2022
10/06/2022
30/05/2022
30/06/2022

30/06/2022
10/06/2022
30/06/2022
25/08/2021
10/06/2022
30/05/2022
19/06/2023
30/05/2022
30/06/2022
30/06/2022
30/06/2022
30/06/2022
30/06/2022
30/05/2022
30/05/2022
30/05/2022
25/08/2021
24/02/2022
30/05/2022
31/01/2022

30/05/2022

Yes
Yes
Yes
Yes

No
No
No
No
No
No
No
No
Yes
No
No
No
No
Yes
No
Yes
No

No
No
No
No
No
Yes
No
No
No
No
No
No
No
Yes
Yes
No
No
No
Yes
No

Yes
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Public Participatiof€onducted

BallZat S NGOV prior to theAdoptionof Policies

PolicieDeveloped/Revised

VirementPolicy 30/05/2022 Yes

Table92: Bylaws reviewed

Public Participation

Revised Conducted prior to Datesof Public Bylaws Gazette(ies/
Adoptionof By-laws Participation No) Dateof Publication
(Yes/No)

Land Use Planning Byaw Yes 14 July 2022 Yes 21 April 2023
Problem Premises Byaw Yes 14 July 2022 Yes 09 December 2022

Special Rating Area By Yes 1 December 2022 Yes 14 April 2023

Law
Unlawful Land Occupati Yes 06 April 2023 Yes 02 June 2023
By-Law

2.17 Municipal Website

The website is an essential component of the communication infrastructure and overall strategy of a municipality. It
enhances stakeholder engagement, functions as a mechanism for commarntityipation, and enables the monitoring

and evaluation of municipal performance by stakeholders. Municipalities are obligated to publish essential documents
and information on their websites, as stipulated in Section 75 of the MFMA. This includes thkd@Rnual budget,
adjustment budgets, and policies and documents pertaining to the budget.

Below is a website checklist to indicate the compliance to Section 75 of the MFMA

Table93: Municipal Website Gntent

MunicipalContactDetails(Sectionl4 of the Promotionof Accesdo Information
Act)
FullCouncildetails Yes
Contactdetailsof the MunicipalManager Yes
Contactdetailsof the CFO Yes
Financialnformation(Section$3, 75,79 and81(1)of the MFMA)

AdjustedBudget2022/23 Yes
AssetManagementPolicy Yes
Budgetand Treasuryoffice delegations Yes
BudgetandTreasunyoffice structure Yes
CustomeiCare CreditControlandDebtCollectionPolicy Yes
Delegations Yes
DraftBudget2022/23 Yes
FundsandReserve®olicy Yes
GrantsIn-Aid Policy No
IndigentPolicy Yes
Investmentand CashiManagementPolicy Yes
LongTermFinanciaPolicy Yes
PettyCasHPolicy No
RatesPolicy Yes
SDBIR022/23 Yes
SupplyChainManagementPolicy Yes
¢ I NRalidy Yes
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TravelandSubsistenc®olicy Yes

VirementPolicy Yes
IntegratedDevelopmen®Planand PublicParticipation(Sectior25(4)(b)of the MSAand Section21(1)(b)of the MFMA)
IDPProces$lanfor 2022/23 Yes
ReviewedDPfor 2022/23 Yes
SCMSectionsl4(2),33,37 &75(1)(e)& (f) and 120(6)(b)f the MFMAand Section18(a)of the NationalSCMRegulation)
Contractghat imposea financialobligationon the Municipalitybeyondthree years Yes
Longterm borrowingcontracts Yes
Publicinvitationsfor formal pricequotations Yes
Publicprivate partnershipagreements N/A
SCMcontractsaboveR30000 Yes
Section37 of the MFMANo0 56 of 2003(UnsolicitedBids/Contracts) N/A

Servicedeliveryagreements Yes

Reports(Section$2(d), 71,72 &75(1)(c)and 129(3)of the MFMA)

AnnualReportof 2021/2022 Yes

Mid-yearbudgetandperformanceassessment Yes

Monthly BudgetStatement Yes

Oversighteports Yes

QuarterlyReports

Economidrofile(Capturedn IDP) Yes
Removedsoutdatedandwe

LEDPolicyFramework aredevelopinga new strategy

LEDprojectsunderWb S ¢ & Q Yes

LocaEconomidevelopmentStrategy Removedasoutdatedandwe

aredevelopinga new strategy

Assurancé-unctiongSection$2(1),165& 166 of the MFMA)

AuditCommitteeCharter Yes

Internal Audit Charter Yes

RiskManagementPolicy Yes
2.18 Communication

Local government has a legal obligation and a political responsibility to ensure regular and effective communication
with the community. The Constitution of the Republic of So@ffica Act 1996, section 152(1)(e), in setting out the
202S0GA@®Sa 2F 20t 3I20SNYYSyidz aidldaSa GKFG YdzyA OA LI f
O2YYdzyAlie 2NHFIyAadlGA2ya Ay GKS YIFIGGSNRE GARYT FOIND K3 AD & NIE
municipal council must conduct its business in an open manner, and may close its sittings, or its committees, only when
AG A& NBFraz2yrofS (2 R2 &az2é{o

The Local Government: Municipal Systems Act, 2000 (Act No. 32 of 2000) MSA, section 4, encourages the involvement
of communities in the affairs of their municipalities. As a local government, the municipality has an obligation to act
with high levels of @nsparency, accountability, openness, participatory democracy and direct communication with
communities to improve the lives of residents. At tbere of the Communication Policy, adopted by Council lies the
notion of improved communication that facilitasegpublic participation.

Members of the public can report faults or refer enquiries through anadl link on the websitéo a mailbox.This
mailbox is monitored daily and enquiries, compliments and complaints are forwarded to the relevant departments on
a daily basis. The municipal website is updated with new and official notices, formal quotations, tenders, news stories,
vacancies as Weas meeting agendas and minutes on an ongoing basis. The website is increasingly made more user
friendly and plans are already in place to siifyphavigation and increase overall customer satisfaction by restructuring
the website.
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The municipal Facebook page and the Twitter account has been growing steadily and now reaches a much larger, ever
growing audience. Apart from being used to publicise municipal news stories, photos and videos, social media platforms
are used to broadcasYiLJ2 NIi I yi | f SNIia FyR y20A0Sad ¢NITFTFAO Aa |faz
social media platforms. Municipal advertisements are regularly placed in the community and regional newspapers and
O2y (iNROGdzGS (2 odAftRRPICHERSIOKBHUzDA @Bt Al e RENaNY2y iKfe& yS
boards and regular IDP / Ward meetings provide the municipality with additional platforms for communicating with
residents and other stakeholders.

In an effort to improve internal communication within the organisation, the interdepartmental communication forum
has been established and meetings of this forum have proved to be invaluable. The interdepartmental communication
forum meets at least quartdy. Improved internal communication is further achieved throwgimmunication notices,
internal memos, notice boards, a bulk SMS system and regular staff meetings.

Below is a communication checklist of the compliance to the communication requirements.

Table94: Communication Activities

Communication Unit Yes
Communication Strategy Yes
Communication Policy Yes
Corporate identity manual Yes
Newsletters distributed at least quarterly Yes

2.18.1 Newsletters

Table95: Newsletters

Issues
Typeof Newsletter Distributed CirculationNumber DateDistributed

October 2022/ April 2023
External Municipal

2 18 000
Newspaper
(Tabloid)
ExternaNewsletter(two- ) July 2022 / November 2022)anuary2023 /
pagerd) ( 7 Print: +- 45000 February 2023 / April 2023/ May 2023/ Jun
Email:+ 25000 2023
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2.18.2 Awareness Campaigns

Table96: Awareness Campaigns

AdjustmentBudget2022/2023 February2023
BlueFlagBeaches November2022¢ January 2023
BudgetandIDP 2022/2023 May 2023¢ June 2023
ESKOM loadsheddimmgvarning/conservingpower ongoing

Hazard waste open days June 2022 ongoing
lllegalConnectiomMwareness July2022¢ June 2023
lllegalDumpingAwareness July 2022; June 2023
lllegalDumpingin Sewersand StormwaterDrains July 2022; June 2023
IndigentRegistratiolAwareness February2023
NewElectricalt | Nekugture April2022¢ Ongoing
RoadUpgrades July 2022; June 2023
Safetyq Festive/Water/Fire/LaviEnforcement/TrafficLifesaver November2022¢ April 2023
Safety refuse truck/dogs walkers February 2023 ongoing
Smart water meters March 2023 ongoing
¢l NAGa May 2023¢ June 2023
TIDRollover April 2022¢ Ongoing
ValuationRoll February2023May 2023
Water SecurityandenhancedRestrictions November2022¢ Ongoing

2.18.3 Additional Communication Channels

CouncilMedia,All Directorates CommunityPolicing
Forums/neighbourhood Watch/Ratepayers associations/Estate

WhatsAppGroups managers, Locdusiness, District Communications, Western Ca|
ProvincialCommunications, Western Cape Provincial and Sectol
DepartmentsCommunications

) 1 July2022to 30June2023- 531 Mediareleasesssued
Mediareleases (averaget4 per month)

) ] 1 July2022to 30 June2023- 384 mediaqueriesreceivedand
Mediaqueries respondedo (average32 per month)

Commerciafadio station - AlgoaFM (news

sponsorship/radiadvertisements) 550000 listeners

Communityradio station ¢ EdenFM (weeklyradio )
slot/5x radioadvertisementser day) +188000listeners

Communityradio station ¢ HeartbeatFM (weeklyradio

slot/ 5xradio advertisements peday +80000listeners

Facebook 37115 (+7350)
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Focu®On- publishedonlineGeorgeHeraldwebsiteand GeorgeHeraldWebsitex50000readers;GeorgeHerald-acebook

FacebookPage- bi-monthly Paget 129940followers

Instagram 1201(+160)

LinkedIn 1530 (+721)
Municipalmobileapplication community 12627 (+19809 cancelled 31 May 2023

New MY Smart City George APRivefrom June 2023) 1183

SMSsystem Limitedto Council WardCommitteeMembers
Twitter 4374 (+267)
YouTube 535 ((+221)

The Georgea dzy AOA LI f Al Q& /2YYdzyAOFdA2y {GSIY 61& y2YXYlFGSR
communicationteams in local municipalities in South Africa during the South African Local Government Associdtion
(SALGA) Communications AwardShe Awards Ceremony formed part of the SALGA 6th Annual Natibnal
Communicators' Forum that took place between 124 April 2023 at Cape Town International Convention Cenjfre
(CTICC). SALGA's National Communicators Forum offers a platform for Municipalr@cators to share indigs,
developments, and the latest trends in the communications industry. Municipalities across South Africa are nominated
for various Communication Awards at the forum.

According to SALGA, the award for which the Geo
MunicipalCommunications team was nominated, is fc
a communications team that is always proactive in
g2Nyl ® aLG SyadNBa GKI G
sharing, creates more awareness, or even profil
certain service delivery programmes and events. Tl .~
team remains committed to actively participating |r"i
various platforms and programmes in the thre\; \ ¢
spheres of Government. This is quite an outstandi_ .
0S+HY A BGEYSNUHIEpal Communication tean”
comprises  Chantel Edwards, Communicatioz# &
Manager; Ntobeko Magqwenggwe, Senior Communlcatlon Officer and Debra Sauer, Communlcatlon Office

NI GAz2y
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CHAPTER 3: SERVICE DELIVERY PERFORMANCE

3.1 Overview of performance within the organisation

This section gives an overview of the crucial service achievements bftthieipality that were realised in 2022/23 in
terms of the deliverables achieved that are linked to the key performance objectives and indicators in the IDP.

To improve on performance planning, implementation, measurement and reporting, the Municipality implemented the
following actions:

Departmental operational plans (SDBIPs) were developed for monitoring and reporting on operational programmes. An
electronic performance management system is in force within the Municipality. The identical system forms the basis of
performance evaluationsf the Municipal Manager and Directors; and

The Municipality tried to follow the "SMART" principle while defining indicators and targets during the construction of
the TL SDBIP as well as the Departmental SDBIP. It was important to make sure that the targets were specific and time
bound in order tomake them measurable.

The objectives of Local Governmerds enshrined in Section 152 of the Constitution of the Republic of South Africa,
1996- pave the way for performance management. The democratic values and prineiplesrms of Section 195 (1)
of the Constitution othe Republic of South Africaare also linked with the concept of performance management:

CKS LINBY2GA2Y 2F STFAOASY(lzZ SO2y2YAOFt FyR StSOGAGS dza
Accountable public administration;

Transparency by providing information;

Responsiveness to the needs of the community; and

CFOAEAGIGAY3 | Odzf GdzNB 2F Lzt A0 aSNBAOS yR | 002 dzyi

= =4 —a -

The Local Government: Municipal Systems Act, No. 32 of 2000 (MSA) requires each Municipality to establish a
performance management system. Furthermore, the MSA and the Local Government: Municipal Finance Management
Act, No. 56 of 2003 (MFMA) require the nicipal budget to be aligned with the Integrated Development Plan (IDP) and
create a mechanism for the implementation of the Budget against the IDP using the Service Delivery and Budget
Implementation Plan (SDBIP).

In terms of Section 46(1) of the MSA, each financial year a Municipality must prepare a performance report reflecting:

1  The performance of the Municipality and of each external service provider during that financial year;

1 A comparison of the performance referred to above with targets set for performance as well as performance in
the previousfinancial year; and

1  Measure taken to improve performance.

3.2 Organisational Performance

Strategic performance indicates how well the Municipality is meeting its objectives (i.e., which policies and processes
are working). All governmennstitutions must report on strategic performance to ensure that service delivery is
STFTAOASY(i> SuSOGAGS IyR SO02y2YAOFfd adzyAOALI fAGASEA Y
implementation. This implementation must be monitored on an oing basis and the results must be reported on,

during the financial yeatp various role players in order to enable them to implement corrective measures timeously
where required.

127



¢CKA& NBLRNI KAIKEfAITKGA GKS aGNIGSIAO LISNF2NXIYyOS Ay
Implementation Plan (SDBIP), performance on the National Key Performance Indicators as prescribed in Section 43 of
the MSA and an overall sunamy of performance on municipal services.

The IDP and budget: The reviewed IDP and Budget for the financial year 2022/23 were approved by Council on 15
February 2023. The IDP and the performance management process are integrated. The IDP fulfils the planning stage of
performance management. Perfmance management in turn, fulfils the implementation management, monitoring and
evaluation of the IDP.

Service Delivery and Budget Implementation Plan (SDBIP): The organisational performance is evaluated by a municipal
scorecard (Top Layer SDBIP) at organisational level.

The SDBIP is a plan that converts the IDP and budget into measurable criteria on how, where and when strategies,
objectives and business processes of the Municipality are implemented. It also assigns the responsibility to directorates
of delivering of murdipal services in terms of the IDP and budget. The 2022/23 Top Layer SDBIP was approved by the
Executive Mayor on 13 June 2022.

The following were considered in the development of the Top Layer SDBIP:

1 Areas to be addressed and the root causes contained in Management Letter of the ABditeral, as well as
the risks identified during the 2022/23 audit;
1  Alignment with the IDP, National Key Performance Areas (KPAs), Municipal KPAs and IDP obijectives;
1 adzyAOALIt tdzofAO ! OO02dzyiia /2YYAGGESSQa h@SNARAIKG wSLl
I  Therisks identified by the Internal Auditor during the municipal risk analysis.

Actual performance: The Municipality utilises an electronic Wwabed system on which Key Performance Indicator (KPI)
owners update actual performance monthly. KPI owners report on the results of the KPI by documenting the following
information on the perbrmance system:

I  The actual result in terms of the target set;
1 A performance comment; and
1 Actions to improve the performance against the target set if the target was not achieved.

It is the responsibility of the KPI owner to maintain a portfolio of evidence to support the actual performance results
updated.

Quarterly reporting: Both the Executive Mayor and the Municipal Manager duly signed thi gjlarterly reports (as
prescribed in S52 and S72 of the Municipal Finance Management Act, 56 of 2003) and subsequently submitted them to
Council as prescribed by Section 52(d) and 72(1) of the Municipal Finance Management Act, 56 of 2003 (MFMA). Table
129 indicates the dates on which the reports were signed off.

Table97: Quarterly reporting

Periodof Reporting DateSigned

Quarter 1 (01 July 22 ¢ 30 September 2022) 19 October 2022
Quarter 2 (01 October 2@2 ¢ 31 December 2022) 23 January 2023
Quarter 3 (01 January 282 31 March 2023) 19 April 2023
Quarter 4 (01 April 2(8&; 30 June 2023) 19 July 2023
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3.3 Individual Performance (S57 Employees)

The MSA prescribes that the Municipality must enter ipéoformancebased agreements with all Section 57 employees
and that these agreements must be reviewed annually. The Municipal Performance Regulations for Municipal Managers
and Managers Directly Accountable to Municipal Managers (Regulation 805, Aug@ys280out this process in detail.

Table98: Individual Performance

Position NET Date Signed

Municipal Manager Dr M Gratz 29 July 2022
Director: Community Services Mr A. Paulsguntil 1 February2023) 29 July 2022
Director: Community Services Mr D Adonis(from 1 May 2023) 12 May 2023
Director: Financial Services Mr R Du Plessis 29 July 2022
Director: Civil Engineering Mr J Koegelenberg 30 November 2022
Director: Corporate Services Mr S Jame$30 September 2022) 29 July 2022
Director: Corporate Services Ms KMoodley (From 12 Decembe2022) 27 January 2023
Director: Human Settlements, Planning and Ms L Waring 29 July 2022
Development
Director: Electrotechnical Engineering Services | Mr B Mandla 29 July 2022

3.4 Strategic Performance Top Layer (TL) (Service Delivery Budget

Implementation Plan SDBIP)

In the paragraphs below the performance achieved is illustrated against the Top Layer SDBIP as per the IDP (strategic)
objectives. These five objectives are:

1. 'G2NRF06ftS vdzZ tAGe { SNBAOSAT
2. Develop and Grow George;

3.  Good Governance and Human Capital;

4. Participative Partnerships; and

5. Safe, Clean and Green.

The following figure explains the method used to measureoerall assessment of actual performance against targets
set for the key performance indicators (KPIs) of the SDBIP:

Table99: Methodology-Actual Performance against targets

Explanation

KPlswvith notargetsor actualsin the selectedperiod

- 0%<=actualltarget<=74.999%

75.000%<=actual/target<=99.999%

Category

KPInot yet measured

KPInot met

KPlalmostmet
KPImet

Actualmeetstarget (actual/target=100%)

KPiwell-met 100.001%<=actual/target<=149.999%

KPlextremelywell-met 150.000%<=actual/target
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3.5 Overall Performance

Thegraphbelowdisplayshe overallperformancefor 2022/2023financialyearasper Strategi©bjectives

Table100: ActualAchievement for 2022/23

George Municipality 100

a0

&0 10.00%:

40

20

Affordable Quality Develop & Grow Good Governance and Patticipative Safe, Clean and
Services George Human Capital Partnerships Green

Table101: Overall performance per strategic objective

Strategic Objectives

Good
ch_)rge_ Affordgble Rl Governance| Participative | Safe, Clean
Municipality Quality and Grow :
. and Green
Services George

B3 P! Not Met 12 (23.33%) 7 (23.33%) 1(33.33%) 2 (33.33%) - 2 (50.00%)

_ & | KPI Almost Met 10 (33.33%) 10 (33.33%) - - - -
KPI Met 10 (21.28%) 3 (10.00%) - 3 (50.00%) - 1 (25.00%)
KPI Well Met 12(25.53%) 8 (26.67%) 1(33.33%) 1(16.67%) 3 (75.00%) 1 (25.00%)

H KPI Extremely Well 3 (6.83%) 2 (6.67%) 1(33.33%) - 1 (25.00%) -

Met

4 | 3 | 3 [ 6 | a4 [ 4 |
Total% target achieved 100% 68.83% 6.83% 12.77% 8.51% 8.51%

~
o
=)
=
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3.6

Actual Performance against KPIs set in terms of the TL SDBIP 2022/23

a) Affordable Quality Services

Predetermined

Objective

IHHI\

TL1

To provide
world class
water services
in George to
promote
development
and fulfil basic
needs

Performance Comment
Corrective Action

To provide and
maintain safe
and sustainable
sanitation
management
and
infrastructure.

TL2

To provide
world class
water services
in George to
promote
development
and fulfil basic
needs

TL3

OverallPerformance for

Past Year

_Actual | _Target | Target |_Target |_Actual | Actual | Actual | Target| Actual | R|_Target | Actual | R

25.05%  20% 20% 20% 0% 0% 0%  20% @ 27. 22%| 20% 2722%|

Target not met but continuous improvements are being made to networks that will only be seen within the next 3 to 5 years.

Implementation of pressure management initiativesassist with water losses and more accurate flow readings. Baseline tedssessed to ensure target is achievable and
realistic in context of the Western Cape Province.
Achieve 90%

Revised

Unit of Original

Measurement

KPI Name

Limit water
network losses
to 20% or less
by 30 June 2023

Percentage of

water network ~ Whole
losses limited to. Municipal
less than 20% = Area: All
by 30 June 2023

Percentage of

quality )
: compliance
compliance of .
achieved of the
the legal .
. legal licensed
licensed discharge Whole
discharge 1arg Municipal = New KP New KPI  90% 90% 96% 87% 90% 90%  90.45% 90% 90.45%
. requirements at .
requirements at Area: All
Wastewater
Wastewater
Treatment
Treatment s
- Facilities by 30
Facilities by 30 June 2023
June 2023
Percentage of
Achieve 95% water quality
water quality compliance Whole
compliance as  achievedas — \y el 97.01% 9506 95% = 95% = 95.60% o0 9690 g5 974004 95%  97.42%
per SANS measured Area: Al % %
241:2015 by 30 | against the )
June 2023 SANS 241:2015

by 30 June 2023
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Predetermined

RE; Objective
To endeavor to
improve the
reseal of roads

TLa such as an

extent that
potholes are
prevented
altogether

Performance Comment

Corrective Action

Revised
Annual
Target

Unit of Original

Past Year
Performance

OverallPerformance for

__Actual | Actual | Actual | Target| Actual | R|_Target | Actual | R|

Annual

Measurement
Target

KPI Name

Spend 95% of
the approved
capital budget
on the
rehabilitation
and upgrade of

Percentage of
the approved
capital budget

streets and spent on the Whole 48.32
storm water by = rehabilitation Municipal =~ 97.99% 95% 95% 95% 20.08% 0/ 8% 95% 31.77% 95% 31.77%
30 June 2023 | and upgrade of = Area: All 0

streets and
storm water by
30 June 2023

{(Actual
expenditure
divided by the
total approved
budget less
savings) x 100}
National Treasury allocated additional grant funding to George Municipality in March 2023, being very late in the fieante$gend these funds by June.

The additional granfinding allocated in March 2023 consist of:

1. Public Transport Network Grant (PTNG) of R45.69 million,

2. Regional Bulk Infrastructure Grant (RBIG) of R134.2 million,

3. Municipal Disaster Recovery Grant (MDRG) of R237.5 million, and
4. Emergency Municip&oadshedding Relief Grant of R14.2 million.

The MDRG relates to the major storm damage suffered by George on 21 November 2021. The application for disaster grasuverggsydifferent projects, some of which a
quite complex. It took some time fahe National Disaster Management Centre to finalise the application and allocate the funding. It was obviously nottpassibjgete these
34 projects before June 2023, but most projects have already commenced.

The funds for the PTNG and Loadsheddegief Grants are fully committed and will be fully expensed within the next financial year. Of the R237.5 million MDR@li&t224ll
be rolled over for spending during the next and subsequent financial year.

George has experienced heavier than naftmainfalls since January 2023. Along with the international shipment and supply chain delays caused by the war in Ukraine,
compounded by the persistent high levels of loadshedding in South Africa, these external factors have further contritetsdgalelays to capital projects.

As a result 31.77% of the adjusted capital expenditure budget was expensed bBngeair 30 June 2023. By excluding the additional funding, the spending percentage incre
to 93.50%

The unspent portion of the additional grants will be spent in the next financial years. Requests have been made to Nedsungl {6 approve the rebver of unspent funds.
Expedited project programs have been agreed with contractors to ensure thatpwogkess is accelerated to ensure grant funding is fully spent by June 2024.
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Ref Predetermined

Objective

To endeavor to
improve the
reseal of roads
such as an
extent that
potholes are
prevented
altogether

TL5

Performance Comment

Corrective Action

To implement
an Integrated
Public Transport

TL6 | Network that
will serve the
communities of
George

Performance Comment

Measurement

' cromman | --- Overanperformame =
1 2 4
KPI Name Ul @ Area performance | Annual | Annual | 2 Q oK Q 2022/2023

Target | Target | _Actual | Actual | Actual | Target| Actual | R\ Target |_Actual | R

Spend 95% of
the approved
operational
budget on the ;Zr(;ents)g\jle;gf
rehabilitation PP
operational
and upgrade of
. budget spent on
the proclaimed the Whole 94.58
roads by 30 A Municipal 100% 95% 95% 95% 9.24% ) 100%  95% 86.23% 95% 86.23%
rehabilitation %

June 2023 and upgrade of Area: All
{(Actual

expenditure the proclaimed

o roads by 30
divided by the June 2023
total approved
budget less
savings) x100}
The proclaimed roads capital expenditure was slightly delayed by heavier than normal rainfalls since January 2023. Atengteitiational shipment and supply chain delay:
caused by the war in Ukraine, compounded by the persistent high levels ohlegdiag in South Africa, these external factors have contributed to causing delays to capital
projects.

As aresult,86.23% of the adjusted capital expenditure budget was expensed byepeof 30 June 2023.

Project procurement plans will be adjusted to expedite project programs to ensure that work progress is accelerated and that all grant funding is fully
spent by June 2024.

Spend 95% of

the approved

capital budget

on the Percentage of

rehabilitation the approved

and upgrade of = capital budget

the public spent on the Whole

transport rehabilitation \, iinal  99.909%  95% 95% 95% 55600 ©003 9236 o505 3406 95%  62.34%
infrastructure and upgrade of % %

by 30 June 2023 the public Area: All
{(Actual transport
expenditure infrastructure

divided by the = by 30 June 2023

total approved

budget less

savings) x 100}

National Treasury allocated additional grant funding to George Municipality in March 2023, being very late in the fieantiesyend these funds by June.
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Objective Measurement

] _ Past Year Original | Revised OverallPerformance for
1 2 K] 4
Predetermined | p| Name Jnitof Area Performance | Annual | Annual 2022/2023

Target | Target | _Actual | Actual | Actual | Target| Actual | R._Target |_Actual | R

The additional grant finding allocated in March 2023 includes the Public Transport Network Grant (PTNG) of R45.69 million.

Due to the late allocation by NT, it was obviously not possible to complete these projects before June 2023, but mosterageaiready commenced. The funds for the PTN(
are fully committed and will be fully expensed within the next financial year.8R88lion will be rolled over for spending during the next financial year.

George has experienced heavier than normal rainfalls since January 2023. Along with the international shipment and supplayhaaused by the war in Ukraine,
compounded by the persistent high levels of loadshedding in South Africa, these extetoed feave further contributed to causing delays to capital projects.

As a result, 62.34% of the adjusted capital expenditure budget was expensed Bnygeair 30 June 2023. By excluding the additional funding, the spending percentage incr
to 83.76%

The unspent portion of the additional grants will be spent in the fii@gincial years. Requests have been made to National Treasury to approve {eerodlf unspent funds.
Expedited project programs have been agreed with contractors to ensure that work progress is accelerated to ensure gngrisfutigd spent by Jurz024.

Spend 95% of
the approved
capital budget
To provide on the
world class rehabilitation ~ Percentage of
water services | and upgrade of ~he approved
. capital budget
in George to Water- spent on the Whole
TL7  Ppromote Networks by 30 renabilitation  Municipal =~ 91.67%  95% = 95% 95%  9.19% 2‘(‘,/'068 3354 9506 73.320 95%  73.32%

Corrective Action

development June 2023 and upgrade of ~ Area: Al %
and fulfil basic | {(Actual Water -
needs. expenditure Networks by 30

divided bythe ~ June 2023

total approved

budget less

savings) x 100}

National Treasury allocated additional grant funding to George Municipality in March 2023, being very late in the fieantiesyend these funds by June.
Il Neenlait T he additional grant finding allocated in March 2023 included:

1. Municipal Disaster Recovery Grant (MDRG) of R237.5 million, and
2. Emergency Municipal Loadshedding Relief Grant of R14.2 million.
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Predetermined
Objective

Corrective Action

To provide
world class
water services
in George to
promote
development
and fulfil basic
needs

TL8

Performance Comment

Unit of Original

Past Year Revised OverallPerformance for
1 2 4
Target | Target | Actual | Actual | Actual | Target| Actual | R Target | Actual | R
The MDRG relates to the major storm damage suffered by George on 21 November 2021. The appliditastéorgrant funding covers 34 different projects, some of which

quite complex. It took some time for the National Disaster Management Centre to finalise the application and allocateitite fumwas obviously not possible to complete the
34 prgects before June 2023, but most projects have already commenced.

Measurement

The funds for the Loadshedding Relief Granetfully committed and will be fully expensed within the next financial year. R23.1 million wdllbd overfor spending during the
next and subsequent financial year.

George has experienced heavier than normal rainfalls since January 2023. Along with the international shipment and sugphayhaaused by the war in Ukraine,
compounded by the persistent high levels of loadshedding in South Africa, these extetaes faave further contributed to causing delays to capstajects.

As a result, 73.32% of the adjusted capital expenditure budget was expensed Bngeair 30 June 2023. By excluding the additional funding, the spending percentage incr
to 90.46%

Additional funding obtained (Loadshedding Relief Grants and Municipal Disaster Recovery Grant)

The unspent portion of the additional grants will be spent in the next financial years. Requests have been made to Meaungl {6 approve the rebver of unspent funds.
Expedited project programs have been agreed with contractors to ensure thatwogkess is accelerated to ensure grant funding is fully spent by June 2024.
budget less

Spend 95% of
95%  62.07% 95% 62.07%
savings) x 100}

the approved
capital budget
National Treasury allocated additional grant funding to George Municipality in March 2023, being very late in the fieantie$yend these funds by June.

on the
rehabilitation
and upgrade of

Percentage of
the approved
capital budget

Water spent on the Whole 3411 48.77
Purification by  rehabilitation Municipal =~ 96.27% 95% 95% 95% 14% 0/ 0/
30 June 2023 and upgrade of = Area: All 0

{(Actual
expenditure
divided by the
total approved

Water-
Purification by
30 June 2023

The additional grant finding allocated in March 2023 included:
1. Municipal Disaster Recoveryadt (MDRG) of R237.5 million, and
2. Emergency Municipal Loadshedding Relief Grant of R14.2 million.

The MDRG relates to the major storm damage suffered by George on 21 November 2021. The application for disaster grasuvfersl8#gdifferent projectsome of which are
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Predetermined
Objective

Corrective Action

To provide and
maintain safe
and sustainable
sanitation
management
and
infrastructure

TL9

Performance Comment

Unit of Original

Past Year Revised OverallPerformance for

KPI Name
- Target | Target | Actual | Actual | Actual | Target| Actal | R| Target | Actal | R

quite complex. It took some time for the National Disaster Management Centre to finalise the application and allocateitite fumwas obviously not possible to complete the
34 projects before June 2023, but most projects have already commenced.

Measurement

Thefunds for the Loadshedding Relief Grane fully committed and will be fully expensed within the next financial year. R118.5 million will be rolled over for spenitiggta
next and subsequent financial year.

George has experienced heavier than normal rainfalls since January 2023. Alotigevwritiernational shipment and supply chain delays caused by the war in Ukraine,
compounded by the persistent high levels of loadshedding in South Africa, these external factors have further contribatisthtpdelays to capital projects

As a result 627% of the adjusted capital expenditure budget was expensed byeyehof 30 June 2023. By excluding the additional funding, the spending percentage incre
t0 99.50%

Additional funding obtained (BFI; Loadshedding Relief Grants and Municipal DRasteery Grant)

The unspent portion of the additional grants will be spent in the next financial years. Requests have been made to Meaungl {6 approve the rebver of unspent funds.
Expedited project programs have beagreed with contractors to ensure that work progress is accelerated to ensure grant funding is fully spent by June 2024.

Spend 95% of
the approved
capital budget
on the
rehabilitation
and upgrade of
the Sewerage

Percentage of
the approved
capital budget

spent on the Whole

Networks by 30 | rehabilitation Municipal = 94.83% 95% 95% 95% 19.76% 35.58 | 36.92 95%  76.92% 95% | 76.92%
) % %

June 2023 and upgrade of = Area: All

{(Actual the Sewerage

expenditure
divided by the
total approved
budget less
savings) x 100}
National Treasury allocated additional grant funding to George Municipality in March 2023, being very late in the fieantiesyend these funds by June.

Networks by 30
June 2023

The additional grant finding allocated in March 2023 included:
1. Municipal Disaster Recovery Grant (MDRG) of R237.5 million, and
2. Emergency Municipal Loadshedding Relief Grant of R14.2 million.
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Predetermined
Objective

Corrective Action

TL10

To provide and
maintain safe
and sustainable
sanitation
management
and
infrastructure

Measurement

1 2 4

KPI Name S Area Annual | Annual Q Q Q3 Q 2022/2023
Target | Target | Actual | Actual | Actual | Target| Actual | Rl Target | Actual | R

The MDRG relates to the major storm damage suffered by George on 21 November 2021. The application fogrdisagieding covers 34 different projects, some of which ¢

quite complex. It took some time for the National Disaster Management Centre to finalise the application and allocateitite fumwas obviously not possible to complete the
34 projects bedre June 2023, but most projects have already commenced.

The funds for the Loadshedding Relief Granetfully committed and will be fully expensed within the next financial year. R19.7 million wdllbd overfor spending during the
next and subsequent financial year.

George has experienced heavier than normal rainfalls since January 2023. Along with the international shipment and sugphayhaaused by the war in Ukraine,
compounded by the persistent high levels of loadshedding in South Africa, these extetaes faave further contributed to causing delays to capstajects.

As a result, 76.92% of the adjusted capital expenditure budget was expensed Bnygeair 30 June 2023. By excluding the additional funding, the spending percentage incr
to 88.93%

Additional funding obtained (Loadshedding Relief Grants and Municipal Disaster Recovery Grant)
The unspent portion of the additional grants will be spent in the next financial years. Requests have been made to Meaungl {6 approve the rebbver of unspent funds.
Expedited project programs have been agreed with contractors to ensure thatprogkess is accelerated to ensure grant funding is fully spent by June 2024.

Spend 95% of

the approved

capital budget

on the Percentage of

rehabilitation the approved

and upgrade of | capital budget

the Sewerage spent.qn t_he Whole

m?gg;tso ;Zasggfggg o Municipal 96.28%  95%  95%  95%  6.51% 2?,/'069 4%)074 95%  70.86% 95%  70.86%

June 2023 the Sewerage Al
{(Actual Treatment

expenditure Works by 30

divided by the = June 2023

total approved

budget less

savings) x 100}
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Objective Measurement

. . Past Year Original | Revised OverallPerformance for
1 2 4
Predetermined | p| Name Jnitof Area Performance | Annual | Annual 2022/2023

Target | Target | Actual | Actual | Actual | Target] Actual | Rl Target | Actual | R

National Treasury allocated additional grant funding to George Municipality in March 2023, being very late in the fieantie$gend these funds by June.

The additional grant finding allocated in Mar2623 included:
1. Municipal Disaster Recovery Grant (MDRG) of R237.5 million, and
2. Emergency Municipal Loadshedding Relief Grant of R14.2 million.

The MDRG relates to the major storm damage suffered by George on 21 November 2021. The application for disaster grasuvard8+ydifferent projects, some of which a
quite complex. It took some time for the National Disaster Management Centrealisg the application and allocate the funding. It was obviously not possible to complete 1
34 projects before June 2023, but most projects have already commenced.

Performance Comment The funds for the Loadshedding Relief Granatfully committed and will be fully expensed within the next financial year. R17.6 million wdlled overfor spending during the
next and subsequent financial year.

George has experienced heavier than normal rainfalls since January 2023. Along with the international shipment and supplayhaaused by the war in Ukraine,
compounded by the persistent high levels of loadshedding in South Africa, these extetaes feave further contributed to causing delays to capitaljects.

As aresult,70.86% of the adjusted capital expenditure budget was expenses byepdasf 30 June 2023. By excluding the additional funding, the spending percentage incre
to 82.64%

Additional funding obtained (Loadshedding Relief Grants and Municipal Disaster Recovery Grant)

. . The unspent portion of the additional grants will be spent in the next financial years. Requests have been made to Nedigungl {6 approve the rohver of unspent funds.
Corrective Action . . . . L
Expedited project programs have been agreed with contractors to ensure thatpwogkess is accelerated to ensure grant funding is fully spent by June 2024.

Spend 95% of
the approved
capital budget Peréentage of
. for the
To provide . the approved
. construction of .
integrated capital budget
George
waste compostin spent for the Whole 66.70 G G
TL13 management P 9 construction of = Municipal = New KPlI New KPI ~ 95% 95% 47.12%  72% % 95%  99% 5 95% 99% 5

. plant by 30 June .
services fo_r Fhe 2023 [(Capital George _ Area: All
entire municipal composting

area budget actu_ally plant by 30 June
spent / Capital 2023

budgeted
allocated less
savings) X00]
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Predetermined

RE; Objective

To revitalise the
current
community
TL16 facilities to
increase the
access to
services for the

public

Performance Comment

Corrective Action

To provide
TL26 sufﬂm_ent
electricity for

basic needs

Revised
Annual
Target

Unit of Original

OverallPerformance for

__Actual | Actual | Actual | Target| Actual | R|_Target | Actual | R|

Annual

Measurement
Target

KPI Name

Spend 95% of
the approved
capital budget
for parks and
recreation

Past Year
Area Performance

Percentage of
the approved

facilities CRR capital
(Botanical budget spent
Gardens for parks and
Gwaing Da recreation Whole 4278 68.28

998y facilities Municipal ~New KPI New KPI  95% 95%  11.78% < ' 95%  66.34% 95%  66.34%
Camp, Gwaing ; . % %

. (Botanical Area: All

Caravan Site) by Gardens
30 June 2023 Gwaing ISay
[(Capital budget Camp, Gwaing

actually spent /
Capital
budgeted
allocated less
savings) x100]
National Treasury allocated additional grant funding of to George Municipality in March 2023, being very late in thd firantiaspend these funds by June. The MDRG rele
to the major storm damage suffered by George on 21 November 2021. The #pplica disaster grant funding covers 34 different projects, some of which are quite comple
This grant includes funding for the rehabilitation of the Wall at Garden Route Botanical Gardens. It took some timedtiotfzé Nisaster Management Centre finalise the
application and allocate the funding. It was obviously not possible to complete all of these projects before June 2023t putjetts have already commenced.

Caravan Site) by
30 June 2023

Work on project S24G on the Gwaiing Caravan Park is in progress and on track for completion in the 2023/24 financiakghadingythe abovenentioned additional grants
funding received late in the financial year, the spending percentage increa88s9%@%%6

The unspent portion of the additional grants will be spent in the next financial years. Requests have been made to Neasungl {6 approve the rebver of unspent funds.
Expedited project programs have been agreed with contractors to ensure thatprogkess is accelerated to ensure grant funding is fully spent by June 2024.

Limit electricity

losses to less Percentage

than 10% by 30 electricity losses Whole

June 2023 limited to less Municipal 8.98% 10% 10% 10% 8.49%  8.42% 8.24% <10% 8.52% <10% 8.52%
[(Number of than 10%by 30 = Area: All

Electricity Units = June 2023

Purchased

139



Objective Measurement

. . Past Year Original | Revised OverallPerformance for
1 2 4
Ref | Predetermined | o) Name Jnitof Area Performance | Annual | Annual 2022/2023

Target | Target | _Actual | Actual | Actual | Target| Actual | R|_Target |_Actual | R

and/or
Generated
Number of
Electricity Units
Sold) / Number
of Electricity
Units Purchased
and/or
Generated) x
100]

Update Phase 1

To provide of the MV Number of MV
sufficient Master Plan and master plans Who.le_
TL27 e . . Municipal 1 1 1 1 0 0 0 1 1 (€] 1 1 G
electricity for submit to submitted by 30 Area: All
basic needs Councilby 31 June 2023 ’
March 2023
Spend 95% of
the electricity
capital budget
To provide by 30 June 2023 Percentagg of
sufficient {(Actual capital | the electricity Whole 23.83

TL28 electricity for expenditure capital budget ~ Municipal 99% 95% 95% 95% 5.42% 16% 95% 91.77% 95% 91.77%

basic needs

0,
divided by the = spent by 30 Area: All %

total approved = June 2023

capital budget

lesssavings)

x100}

Significant delays on some of the solar projects as well as being unable to find a successful bidder for some tendemsngstéhameason for not meeting the target. Several
instances were noted where biddessbmitted substandard tender documents.

National Treasury allocated additional grant funding to George Municipality in March 2023, being very late in the fieantiesyend these funds by June. The MDRG relate
EElg{o iy =Nl the major storm damage suffered by George on 21 November 2021.

George experienced heavier than normal rainfalls since January 2023. Along with the international shipment and supmiagbaiawsed by the war in Ukraine, compoundec
by the persistent high levels of loadshedding in South Africa, these externald&etee further contributed to causing delays to capital projects.
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Corrective Action

TL29

TL30

Predetermined
Objective NEHNETIE

To ensure
infrastructure
lanning and Develop a
P g Strategy for the
development management
keeps pace with and
g;%vé':g city replacement of
alignin i” fleet and submit
gning to Council by 31
strategic March 2023
documents and
efforts
To provide Number of
formal
world class . .
X residential
water services
. water meters
in George to
romote connected to
P the municipal
development
. . water
and fulfil basic | .
needs infrastructure
network

Unit of

Measurement

Number of Fleet

management
replacement

plans developed Municipal
and submitted
to Council by 30

June 2023

Number of
formal
residential
water meters
which are
connected to
the municipal
water
infrastructure
network.

Past Year
Area Performance

Annual
Target
Overall, 91.77% of the adjusted capital expenditure budget was expensed bgnaaf 30 June 2023. By excluding the abmentioned additional grants funding received late
in the financial year, the spending percentage increases to 97.35%.

Whole

New KPI New KPI 1
Area: All
Whole
Municipal 36878 39484 37 250
Area: All

Original

Revised
1
Annual

Target

37 250 0

141

=

_Actual | Actual | Actual | Target| Actual | R Target | Actual | R]

OverallPerformance for
2022/2023

The unspent portion of the additional grants will be spent in the next financial years. Requests have been made to Keagungl {6 approve the robbver of unspent funds.
Expedited project programs have been agreed with contractors to ensure thatpwogkess is accelerated to ensure grant funding is fully spent by June 2024.

Instituting continuous project management meetings for better monitoring as well as reducing spending at the very erfthahtial year.

0 0 1 1 G 1 1 €
37 37 G G
305 0 250 37 586 5 37250 37586 5



Objective Measurement

. . Past Year Original | Revised OverallPerformance for
1 2 4
Ref | Fredetermined | o) Name Jnitof Area Performance | Annual | Annual 2022/2023

Target | Target | _Actual | Actual | Actual | Target| Actual | R\ Target |_Actual | R

Number of Number of
. formal formal
To provide and . . . .
N residential residential
maintain safe electricit electricit
and sustainable meters y meters y Whole 47 44 G G
TL31 sanitation Municipal 47 331 44 467 44 467 44 467 0 0 47 555 44 467 47 555
connected to connected to ) 170 467 2 2
management - - Area: All
and the municipal the municipal
. electrical electrical
infrastructure . .
infrastructure infrastructure
network network
Number of
formal
residential
account holders
connected to
To provide the municipal
integrated wastewater Number of
waste (sanitation/sew = residential Whole 38 38 G G
TL32 management erage) network = account holders Municipal 38727 38085 38085 38085 0 0 39014 38085 39014
) X . ) 532 085 2 2
services for the | for sewerage which are billed = Area: All
entire municipal = service, for sewerage
area irrespective of
the number of
water closets
(toilets), and
billed for these
services
Number of Number of
To provide formal residential
world class residential account holders
water services  account holders which are billed
in George to for which refuse for refuse iliole 39 37 (€] G
TL33 9 . Municipal 39 590 37 137 37 137 37 137 0 0 40 452 37 137 40 452
promote is removed at removal . 944 137 2 2
Area: All
development least once per
and fulfil basic  week and billed
needs for these
services
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Ref Predetermined
Objective

To provide
sufficient

L34 electricity for

basic needs

Performance Comment

Corrective Action

To provide and
maintain safe
and sustainable
TL35 sanitation
management
and
infrastructure

Performance Comment

Corrective Action

To provide and
maintain safe
and sustainable
TL36 sanitation
management
and
infrastructure

Performance Comment
Corrective Action

Measurement

. Past Year Original | Revised OverallPerformance for
1 2 3 4
KPI Name it of Area Performance Annual | Annual 2022/2023

Target | Target | _Actual | Actual | Actual | Target| Actual | R\ Target |_Actual | R

Indigents must reapply annually to retain their indigstatus. During the 2022/23 financial year roadshows were done to assist consumers and to solicit applications, and
continue in the 2023/24 financial year.

. Number of
Provide free -
basic water to indigent Whole 11 11
DA account holders Municipal =~ 11521 14300 11500 11500 11711 11 10488 11500 10488
indigent L . 972 949 500
receiving free | Area: All

account holders -
basic water

Actual lower due to ongoing verification of indigent account holders and data cleansing to remcgeadying applicants.

. Number of
Provide free -
basic electricit indigent Whole 16 16 16
S y account holders' Municipal = 16865 19500 16500 16500 16701 15439 16 500 15439
to indigent L ) 889 531 500

receiving free Area: All
account holders - -

basic electricity
Actual lower due to ongoing verification of indigent account holders and data cleansing to remogeadying applicants.

Indigents must reapply annually to retain their indigstatus. During the 2022/23 financial year roadshows were done to assist consumers and to solicit applications, and
continue in the 2023/24 financial year.

Provide free Number of Whole

basic sanitation indigent Municipal

to indigent account holders Area: All

account holders| regty free 11192 14300 11500 11500 11381 o A 11 1990 11500 10228
basic sanitation 648 656 500

Actual lower due to ongoing verification of indigent account holders and data cleansing to remcgeadying applicants.

Indigents must reapply annually to retain their indigent status. During the 2022/23 financialogetshows were done to assist consumers and to solicit applications, and thi
continue in the 2023/24 financial year.
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Predetermined

RE; Objective
To provide
integrated
waste

TL37 management

services for the
entire municipal
area

Performance Comment

Corrective Action

To develop
mechanisms to
TL38 e_nsur(_e viable
financial
management

andcontrol

KPI Name

Provide free
basic refuse
removal to
indigent
account holders

Financial
viability
measured in
terms of the
municipality's
ability to meet
its service debt
obligations as at
30 June 2023
{(Short Term
Borrowing +
Bank Overdraft
+ Short Term
Lease + Long
Term Borrowing
+ Long Term
Lease) / (Total
Operating
Revenue
Operating
Conditional
Grant) X 100}

Unit of Past Year

MeasnL:rgment el Performance
Actual Target

Number of
::(;?JE:E holders Whole

L Municipal =~ 11291 14 300
receiving free .

Area: All

basic refuse
removal

Percentage
gg\%xe Wi
S Municipal = 13.83% 45%
obligations met ,
Area: All

as at 30 June
2023

Revised
Annual
Target

Original

- OveraIIPerformance for

Q3 Q4 2022/2023

__Actual | Actual | Actual | Target| Actual | R|_Target | Actual

10318 | 11500 14318 I

Annual
Target

11
757

11
763

11
500

11500 11500 11486

Actual lower due to ongoing verification of indigent account holders and data cleansing to remcgealdying applicants.

Indigents must reapply annually to retain theidigent status. During the 2022/23 financial year roadshows were done to assist consumers and to solicit applicatibisywéhc
continue in the 2023/24 financial year.

45% 45% 0% 0% 0% 45% @ 10.19% 45% 10.19%
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Ref

TL39

TL40

Predetermined

Objective

To maintain
effective credit
control in the
Municipality
and enhance
and maximise
revenue base
through
improved
collection rate

To manage the
municipal
finances
according to the
Municipal
Management
Actin an
effective and
efficient
manner

KPI Name

Financial
viability
measured in
terms of the
outstanding
service debtors
as at 30 June
2023 [(Total
outstanding
service debtors/
revenue
received for
services) x 100]
Financial
viability
measured in
terms of the
available cash
to cover fixed
operating
expenditure as
at 30 June 2023
((Cash and Cast
Equivalents
Unspent
Conditional
Grants-
Overdraft) +
Short Term
Investment)/M
onthly Fixed
Operational
Expenditure
excludng
(Depreciation,
Amortisation,
and Provision
for Bad Debts,
Impairment and

Unit of

Measurement

Percentage
Service debtors
as at 30 June
2023

Number of
months it takes
to cover fix
operating
expenditure
with available
cash as at 30
June 2023

Past Year
Area Performance

Whole
Municipal
Area: All

11.66% 16%

Whole
Municipal
Area: All

3.15 2

Original

Annual
Target

16%

Revised
Annual
Target

16%

ENEIEN

Q3

Q4

OverallPerformance for
2022/2023

__Actual | Actual | Actual | Target| Actual | R|_Target | Actual | R|

0% 0%
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0%

13.72%

2.19

N

16% 13.72%
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Ref Predetermined

Objective

To manage the
municipal
finances
according to the
Municipal
Management
Actin an
effective and
efficient
manner

TL41

Performance Comment

Corrective Action

. Past Year Original | Revised OverallPerformance for
1 2 3 4
KPI Name it of Area Performance Annual | Annual 2022/2023

Target | Target | _Actual | Actual | Actual | Target| Actual | R\ Target |_Actual | R

Measurement

Loss on Disposa
of Assets))

Achieve a
payment
percentage of
94% by 30 June

2023 {(Gross
Debtors Percentage of
Openin ayment Whole 96.68 91.75
P g payr Municipal = 96.69% 94% 95% 95% 87.08% ) ’ 95% 91.87% 95% 91.87%
Balance + Billed achieved by 30 Area: All % %

Revenue Gross  June 2023
Debtors Closing

Balance Bad

Debts Written

Off)/Billed

Revenue x 100}

The Collection rate for the year to date is below target mainly due to the impact of the rising cost of living due toatgetfiodning national economy. The impact of lead
shedding on the economy has significantly impacted oAgsbes resulting in ineased unemployment and decreased income levels. As seen below there are a number of
mitigating measures being undertaken to take corrective action.

Debt older than 120 days aoairrently being analysed and investigated. Various credit control actions are being implemented, including the collectear debts through
prepaid meters up to 50%. The municipality is finalising theaocing of the credit control function to cqatement the existing staff and improve overall effectiveness of cred
control and debt collection actions. Smart water meters are being installed to improve the efficiency water meter readidgteahwater leakages, this will reduce the numbe
of quelies relating to estimates and prevent debt from escalating due to water leakages
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Predetermined

RE; Objective

To develop
mechanisms to
ensure viable
financial
management
and control

TL42

To manage the
municipal
finances
according to the
Municipal
Management
Actin an
effective and
efficient
manner

TL47

Performance Comment

Revised
Annual
Target

Unit of Original

Past Year
Area Performance

OverallPerformance for

__Actual | Actual | Actual | Target| Actual | R|_Target | Actual | R|

Annual

Measurement
Target

KPI Name

Review the Number of

LongTerm Reviewed Lon

Fina%cial Plan | Term Financia?J Who_le_ .
. - Municipal =~ New KPI New KPI 1 1 0 0 1 0 0 / 1 1

and submit to Plans submitted Area: All A

Council by 31 to Council by 31 ’

March 2023 March 2023

The percentage

of the municipal

capital budget

actually spent

on capital Percentage of

projects by 30 | the municipal

June 2023 capital budget =~ Whole 34.32

{(Actual amount | actually spent = Municipal = 96.56% 95% 95% 95% 14.91% % 38% 95%  64.05% 95% 64.05%

spent on on capital Area: All

projects/Total projects by 30

amount June 2023

budgeted for

capital projects

less

savings)X100}

National Treasury allocated additional grant funding of R431.6 million to George Municipality in March 2023, being iretlgddinancial year to spend these funds by June.
Overall the original capital expenditure budget was increased from R787 @mbdlR1 147 million during the course of the year due to additional funding received. The R43
million allocated in March 2023 consist of:

1. Public Transport Network Grant (PTNG) of R45.69 million,

2. Regional Bulk Infrastructure Grant (RBIG) of RI84lian,

3. Municipal Disaster Recovery Grant (MDRG) of R237.5 million, and

4. Emergency Municipal Loadshedding Relief Grant of R14.2 million.

The RBIG grant allocation relates to a request made to NT for a R134.2 million change to the cashflowsper feaB years of the BFI projects. The revised cashflow pery
has no impact on the overall RBIG grant allocation. However, no response was received from NT on the cashflow revisjomhieuesulted in the CES directorate having t¢
slow down ertain aspects of projects so as not to exceed the available funding. The R134.2 million funding for the revised casieflgazetted and transferred in March 202
The affected BFI projects will be accelerated to expend the funds.

The MDRG relates the major storm damage suffered by George on 21 November 2021. The application for disaster grant funding covers 34diftrenisome of which are
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. . Past Year Original | Revised OveraIIPerformance for
Prgjst:(:rtr:/ |ged KPI Name Me:snultrgrfnent Area Performance Annual | Annual Q1 Q= CF o8 2022/2023
: Target | Target | Actual | Actual | Actual | Target| Actual | R\ Target | Actual | R

quite complex. It took some time for the National Disaster Management Centre to finalise the application and allocateitite fumwas obviously not possible to complete the
34 projects before June 2023, but most projects have already commenced.

Thefunds for the PTNG and Loadshedding Relief Grants are fully committed and will be fully expensed within the next finanOiathg=R134.2 million additional RBIG fundil
R19.2 million has already been used and R115 million will be added to the 2Q#38fthed expenditures for the various BFI projects. Of the R237.5 million MDRG, R229 mil

will be rolledover for spending during the next and subsequent financial year as these funds cover 34 different projects for storm fastadeaeeas in the &rge Municipal
area.

George has experienced heavier than normal rainfalls since January 2023. Along with the international shipment and sugphayhaaused by the war in Ukraine,
compounded by the persistent high levels of loadshedding in SouiteAfthese external factors have further contributed to causing delays to capital projects.

Overall, 91.74% of the original budget and 64.05% of the adjusted capital expenditure budget was expenseefy 920 June 2023. By excluding the above o@ed four
additional grants funding received late in the financial year, the spending percentage increases to 93.03%. Actual exparahfital projects has increased to R722 million,
by 364% since the 2019/20 year when actual spending was on/Rillon.

. . The unspenportion of the additional grants will be spent in the next financial years. Requests have been made to National Treaguoyéotlae rolover of unspent funds.
Corrective Action . . . . A
Expedited project programs have been agreed with contractors to ensure that work progaeseglisrated to ensure grant funding is fully spent by June 2024.
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b) Develop and Grow George

Predetermined
Objective

KPI Name

Unit of Measurement

Original | Revised Overall Performance

o

To maximise
job creation
opportunities
through
government
expenditure

TL11

To revitalise
the current
community
TL12 _facilities to
increase the
access to
services for the

public

Performance
Comment

Corrective Action

To revitalise
the current
community
TL14 _facilities to
increase the
access to
services for the

public

Create Full Time

Equivalents
(FTE's) through
government
expenditure
with EPWP by
30 June 2023
Spend 95% of
the approved
capital budget
for all sport
projects by 30
June 2023
[(Capital budget
actually spent /
Capital
budgeted
allocated less
savings)x100]

Number of FTE's
created by 30 June
2023

Percentage of
approved capital
budget for all sport
projects by 30 June
2023

Past Year
Area Performance

Annual | Annual
Target | Target | Actual | Actual | Actual | Target| Actual | R | T | R |
Whole
Municipal 823 180 180 180 45 218 297 45 65 G2 180 625
Area: All
Whole
Municipal = 73.45% 95% 95% 95% 0.15% 7.92% 24.40% 95% @ 71.10% 95%  71.10%
Area: All

Several projects experienced delays due to4t@sponsiveness of tenderers and legal appeals lodged which has since been resolved.

Request to rolbver grant funding has been submitted to NT.chlhtracts have been awarded and work is in progress and will be completed in the 2023/24 financial year

Spend 95% of
the approved
capital budget
for all cemetery
projects by 30
June
2023[(Capital
budget actually
spent / Capital
budgeted
allocated less
savings) x100]

Percentage Budget
spent of the
approved capital
budget for all
cemetery projects

Whole
Municipal
Area: All

New
KPI

New

0,
KPI 95%

95% | 13.36% 69.46% 75.86% 95% 100% [Neys

95% 100%
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¢) Good Governance and Human Capital

Predetermined

Obijective

KPI Name

Unit of
Measurement

Overall
Performance for

Q1 Q2 Q3 Q4
2022/2023

Past Year
Performance

Revised
Annual
Target

Original
Annual
Target

TL22 | To undertake
regular human
resource audits
to determine
skills gaps, staff
diversity and
develop skills

programmes

TL23 | To undertake
regular human
resource audits
to determine
skills gaps, staff
diversity and
develop skills

programmes

Performance Comment

Corrective Action

The percentage of
people from
employment
equity target
groups employed
(newly appointed)
in the three
highest levels of
management in
compliance with
the municipality's
approved
Employment
Equity Plan by 30
June 2023

The percentage of
a municipality's
personnel budget
actually spent on
implementing its
workplace skills
plan by 30 June
2023 {(Actual
total training
expenditure
divided by total
personnel
budget)x100}

Percentage of
newly appointed
persons from
equity target
groups on the
three highest
levels of
management/nu
mber of newly
appointed
persons on three
highest levels of
management by
30 June

Whole
Municipal
Area: All

Percentage of
municipality's
personnel budget
actually spent on
implementing its
workplace skills
plan by 30 June
2023

Whole
Municipal
Area: All

_Actual | Actual | Actual | Target | Actual | R| Target | Actual | R]

70% 70% 70% 70% 0% 0% 70% 85% 70% 85%

0% (23

0.29% 0.15% 0.51% 0.51% 0.15% 7.98% 0.15% 0.16% 0.24%

0.15% 0.15%

The training budget was R 1748 858 and expenditure of R1699 689 was achieved equating to 97.19%. The target of 0.51%@abdorevaated in relation to expenditure
against the total personnel budget of R695 679 718. Given that the budget was only 8&Brd8ich equates to 0.24% of the wage bill, the target could not have been

achieved.

The target has been reformulated in the new financial year to consider workplaceegkiiaditure.
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. . Past Year Original | Revised 1 2 3 4 p vaeraII f
Ref Predgtermmed KPI Name Ul @ Area Performance Annual Annual Q Q Q Q CHONANGE 10F
Obijective Measurement Target Taret 2022/2023
. 9 | Actual | Actual | Actual | Target| Acual | R| Target| Actual | R|
TL24 | Torealignthe = Complete the Review
organisational | review of the completed and
structure to be = microstructureof | submitted for
more the staff approval
responsive to establishment
community and submit to Whole New New N
needs, more Council for Municipal KPI KP 1 1 0 0 0 0 0 / 1 0
service and approval by 31 Area: All A
efficiency August 2022
orientated and
to fulfil goals
identified in the
5-yearplan

The completion of the evaluation of the microstructure was hindered by the need for additional advice from the Depart@eapefative Governance and Traditional
e e ee s e Affairs (COGTA) owing to tirericate nature of the procedure. The Human Resources department was confronted with capacity challenges and madéytta ppoly the
Performance Management Staffing standards.

. _ The completion of the evaluation of the microstructure will be further facilitated by the engagement of a service provider.
Corrective Action

TL43 | To undertake Submit the Draft =~ Draft IDP
strategic IDP to Council by = submitted to
planning in 31 March 2023 Council
order to Whole
address service Municipal 1 1 1 1 0 0 1 0 0
delivery Area: All
challenges in
coordinated
manner
TL44 | To undertake Submit the Final = Final Annual
strategic Annual Report Report and
planning in and Oversight Oversight Report
order to Report to Council | submitted Whole N
address service by 31 March 2023 Municipal 1 1 1 1 0 0 1 0 0 / 1 1 ]
delivery Area: All A
challenges in
coordinated
manner

>z
5
[
®
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Past Year Original | Revised overal
i i 1 2 3 4 Performance for
Ref Prede.termmed KPI Name Ul @ Area Performance Annual Annual Q Q Q Q
Obijective Measurement Target Taret 2022/2023
. ¢

_Actual | Actual | Actual | Target | Actual | R| Target | Actual | R]

TL48 @ To evaluate the Review the3-year RBAP (Risk Base

effectiveness of Internal Audit Audit Plan)
risk Plan based on the reviewed and
management, risk assessment | submitted to Whole
control and and submit to Audit Committee e
. : Municipal 1 1 1 1 0 0 0 1 1
governance Audit Committee Area: Al

processes and by 30 June 2023
develop actions

to address key

risks identified

152



TL17

TL18

TL45

d) Participative Partnerships

Predetermined

Obijective

To revitalise the
current
community
facilities to
increase the
accesgo
services for the
public

To revitalise the
current
community
facilities to
increase the
access to
services for the
public

To undertake
strategic
planning in
order to
address service
delivery
challenges in
coordinated
manner

KPI Name

Number of
Modular Library
established in
Touwsranten by
30 June 2023

Spend 95% of the
approved capital
budget for all
creche projects by
30 June 2023
[(Capital budget
actually spent /
Capital budgeted
allocated less

savings) ¥00]

Submit the final
MSDF to Council
by 31 May 2023

Unit of
Measurement

Modular Library
established

Percentage of
the approved
capital budget
spent for all
creche projects
by 30 June 2023

Final MSDF
submitted

Whole

Municipal Area:

All

Whole

Municipal Area:

All

Whole

Municipal Area:

All

Past Year
Performance

New
KPI

New
KPI

New
KPI

Original
Annual
Target

New
KPI L
New
0,
KPI 95%
New
KPI 1

Target

95% 1.21%

153

64%

Revised

_Actual | Actual | Actual | Target | Actual | R| Target  Actual | R|

44%

Overall

2022/2023

95% @ 100% 95% = 100%
1 1 1 1

Performance for

G



Past Year Original | Revised overall
i i 1 2 3 Performance for
Ref Predgtermlned KPI Name Ui Area Performance | Annual | Annual Q Q Q
Obijective Measurement Target Target 2022/2023
Actual | Target d d Actual | Actual | Actual | Target| Actual E Target | Actual E
TL46 To provide an
effective and
efficient law
enforcement . Number of
Review the
and emergency Human
. Human
services to all Settlement
the Settlement Plan Plans reviewed Whole New New
- and submit to . Municipal Area: 1 1 0 0 1 0 0 / 1 1 (€]
communities of . and submit to KPI KPI
. Council for . All A
George in our Council for
approval by 31
guest to protect March 2023 approval by 31
and promote March 2023
the
fundamental
rights of life
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e) Safe, Clean and Green

ciomant Anual | Al .- o
Predetermined Unit of Q1 Q2 (OK] Performance for
N Performance
Obijective Kl Name Measurement Area AUV ||/ 2022/2023

1219t | TS | Acual | Actual | Actual | Target| Actual | R| Target | Acwal | R

TL15
To revitalise the
current
community Obtain Blue Flag = Number of Blue
facilities to status for at least | Flag status Wholle. A
. Municipal Area: 3 2 2 2 0 2 0 0 0 / 2 2 G
increase the 2 beaches by 30 = beaches Al A
access to November 2022 | obtained
services for the
public
TL19 To provide an
effective and
efficient law
enforcement
and emergency . Nymber of
services to all Reweyv anc_i Disaster
the submit a Disaster Managemt_ant Who_le_ N
communities of Management Plan Plans Rev_lewed Municipal Area: 1 1 1 1 0 0 1 0 0 / 1 0
George in our to Councilby 31 | and submltted All A
quest to protect March 2023 to Council by 31
March 2023

and promote
the

fundamental
rights of life

EElaiel N Ol Ell  Disaster Management Plan was due to serve before council by 31 March 2023. Due to operational reasons item could natled émmapproval by 31 March 2023

Corrective Action Disaster Management Plan approvedGrdinary Council meeting held 29 June 2023
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Past Year Original | Revised overall
i i 1 2 3 Performance for
Ref Predgtermlned KPI Name Ui Area Performance Annual | Annual Q Q Q
Obijective Measurement Target | Target 2022/2023
Actual | Target 9 9

_Actual | Actual | Actual | Target | Actual | R| Target Actual | R|

TL20 Spend 95% of the
To provide an approved capital
effective and budget for the Percentage of

efficient law installation of the Cemeteries,
enforcement additional CCTV = Tourism and
and emergency Cameras by 30 Parks &
services to all June 2023 Gardens Whole
the N (Cemeterles, approved Municipal Area: New 97.59 Ne€; 9759  100%
communities of = Tourism and capital budget KPI % 2
. All %
George inour | Parks & Gardens = spent
quest to protect cameras)(Capital installation of
and promote budget actually additional CCTV
the spent / Capital Cameras by 30
fundamental budgeted June 2023
rights of life allocated less
savings)x100]
TL21 To provide an
eﬁggtlve and Number of
efficient law
Develop an Integrated
enforcement -
Integrated Community
and emergency :
services to all Community Safety Plans
Safety Plan for developed for =~ Whole
the - . New
. the Greater the Greater Municipal Area: 0 1 0
communities of KPI
. George George All
George in our I I
uest to protect Municipality and  Municipality
gn d rorrl?ote submit to Council | submitted to
P by 31 May 2023  Council by 31
the
May 2023
fundamental

rights of life

The item will serve at the nexrdinary councit August 2023

Sl ERERehnInEhli The item was due to serve before council by 31 May 2023, but due to operational reasons item could not be concludedval agpoommunity Safety Plan on 31 May 2023,

Corrective Action



3.7 Service Provider Performance

Section 76 (b) of the Municipal Systems Act implies that Key Performance Indicators should inform the indicators set fourdegral entity and service provider with which the
Municipality has entered a service delivery agreement:

f ! WASNDAOS LINE JA RSN -of &y gombinationdSpedschs/andingfituliofishal gravided th @rnfor the benefit of) the local community.

f WOEGSNYI f &8adddareSternaNiddianidns ndflrred to in Section 76(b) that provides service to a Municipality.

1 W{SNBAOS RStAGSNE FI3INBSYSYyidiQ YSIya Fy 3INBSYSyid oSisgS InternistoBrhiehdzynhinzipdlbefvidelist = |
provided by that institution or person, either for its own account or on behalf of theidpality. The below provide information related to the performance of identified
external service providers
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Directorates:Municipal Manager

Table102 External service provider performance: Municipal Manager

- | Contract Valu- | Contract Perir Cﬂ:\mﬁg _|STARTDATT| ENDDATE _{ [ JUL [ AUG | SEP | OCT | NOV | DEC | JAN | FEB | MAR [ APR | MAY | JUN _
Appom:mfent Qf semcmrowﬁer for the First Technology Steotan Jansen
MMO1212020 |fEnewal of various (software licences) | g cape (Py) | Rates 3 Years p 11122020{ 10122023 | | 4 | 4 | 4 | 4 | 4 | 4 | 4| 4| 4 | 4| 4 | 4 Happy with supplier
for a period of three (3) years from date Ltd Van Vuuren
of appointment
Invitation to practising attorneys in the Some concerns with ransfers
MMO011/2020 |George Municipal Area to register on Van Rooyen Inc Rates 3 Years Legal 0902 2021| 08 02 2024 3 (33|13 ]|33(3]3 3 5 3 3 X
L (Van Rooyen). Terminated one
the Municipal Panel of Attorneys
Appointment of Biometrics Network Stephan Jansen
MMO016/2020  [Service Provider for all municipal sites |VILCONSEC (Pty) Ltd Rates 3 Years p 08 06 2021 | 07 06 2024 3|13(3]|3|3(|3]3]3 3 (3] 3 3 Satisfied with supplier
. Van Vuuren
for the period of three (3) years
Appointment of a Service Provider for
Media Monitoring Services for George Newsclip Media . )
MM007/2021 L ) o R249 157.44 3Years |Chantel Edwards |01 09 2021 | 31 08 2024 4 1 4 44| 4] 4]4]4 4 4 3 3 Happy with supplier
Municipality, as and when required Monitoring
over a three (3) year period
’ . Rates
Geographic Information System .
MMO13/2021 | Software Licencing for period of thiee | Eor SOUNAMICa | (RL343528 | oy, o | StephanJansen |, 50511 15090024 | | 3 | 3 | 3|3 | 3|3 |3|3|3|3]| 3]s Happy with supplier
i (Pty) Ltd pa - licensing Van Vuuren
(3) years, from date of appointment
& support))
Provision of a co-sourced internal audit Moore Consuiting
MM021/2021 . . Southern Cape (Pty) Rates 3 Years Cheryl Segon |10 01 2022| 09 01 2025 5|5 |55 4| 4| 4|4 4 4 4 4 Exceptional performance
service for a period of three (3) years Ld
Quotation for appointment of a Service 31082023
MM003/2022 | rovider for the Annual Anti-Virus Datategra (Pty) Ltd | R176 24670 | 1Year | JaquesduPreez |22032022| EPVO&E [t 5 | gt gl 5 | 3| 3| 3| 3| 3 | 3| 3 |3 | Onceofpurchaseoficence
Licence Renewal, for a period of one of current which is valid for 1 year. No issues
(1) year license)
Appointment of a service provider to
MMO013/2022 |script,film,edit and produce of 10- Garden Route Media| R155365,00 | Once-off |Chantel Edwards |21 09 2022 Once-off NA|NA|NA|] 3 3| 3] 3] 3 3 4 4 4 Happy with supplier
minute marketing video.
Printing and distribution of External .
MMO016/2022 |Newspaper for period of one (1) year - bcu Holl_ci:jngs (Pv) Raszsotg;(der 1Year |Chantel Edwards |23 09 2022 | 22 09 2023 NA[NA| 4| 4| 4| 4] 3] 3 3 8 8 3 Happy with supplier
Two Editions
MMO007/2022  |Revision of municipal by-laws Stadler & Swart Inc R423 200,00 Once-off M Muller 2610 2022 Once-off NA|[NA|NA|NA[ 3| 3] 3] 3 3 3 3 3 Happy with supplier
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Directorate: Human Settlements, Planning and Development and Property Management

Table103 Service provider performance: Human Settlements, Planning and Development and Property Management

Contract CONTRACT START
. JUL [ AUG | SEP | OCT | NOV | DEC | JAN | FEB | MAR [ APR [ MAY [ JUN
Contract Value Period MANAGER DATE END DATE
Appointment of a Service Provider for Designs are not good. Spending time on
DPD025a/2020 Graphlc Design services (as and Whe” NXCO Ua_ SND Rates 3 Years JoanShaw | 01082021 | 3107 2024 NA | NA | NJA | N/A | NJA | NJA | N/A | NJA | N/A | N/A our own new designs and concepts
required) from 01 August 2021 until 31 Productions Replaced
July 2024
Appointment of a Service Provider for Rates
DPD025b/2020 |Graphic Design services as and when Blitsdruk (RA00 pih) 2 Years Joan Shaw | 14 102022 | 30 06 2024 NA [ NA | NA [ 4 4 4 4 4 4 4 4 4 Happy with supplier
required until 31 July 2025 P
Appointment of Social Media Agency to
manage Tourism Department's Social CINNABAR GRAPHIC -
DPD041/202 N
041/2020 Media Pages from 1 August 2021 unil 31 DESIGN CC Rates 3 Years Joan Shaw | 0108 2021 | 31 07 2024 4 4 3 4 4 4 4 3 8 3 8 & o major issues
July 2024
Appointment of Service Provider for the
Procurement of Automated Performance Ignite Advisory . . )
DPDO048/2021 Management System for a period of three | Senvices (Pty) Ltd Rates 3 Years Kosie Haarhoff | 01 09 2021 | 31 08 2024 4 4 4 4 4 4 4 4 4 4 4 4 Happy with supplier
(3) years from date of appointment
Appointment of a Contractor for Contractor Commenced Late and did not
: recover to make the deadline of 15 June
DPDO73a/2021 |RENOvations of theﬁ.O'd Town House ICE Gee Projects | R18434500 | Once-off | AngeloJosep | 22042022 | Once-off nA | NA | A | A | A [ na | A | A | s | A | 2022 that was extended untl 30 June
Resm}uram into O ice spaces. Contract 2022. Completion achieved but serious
1: Office Renovations supplier issues to be noted for future
Appointment of a Contractor for
Renovations of the Old Town House Contractor commenced late but
DPDO073b/2021 |Restaurantin to Office spaces. Contract |Midron Constructioncc| R40 595,00 Once-off Angelo Josep | 22042022 | Once-off 4 4 4 [ NA| NA | NJA | NJA [ NJA [ NJ/A | NJA | N/A | N/A | recovered to meet the completion
2: Installation of computer network, date. Retention witheld initially.
switches & aircon
Supply of a Software-As-A-Service
SAAS) License for Zoho One or Similar Rates e
DPD022/2022 ( - ¥ - NA [ N/A [ N/A | N/A [ N/A | NIA | NIA | NIA | NIA | N/A Concluded - Satisfied
o the George Municipality, as per Tektra (Pty) Ltd (R122,500,00) Once-off Sharon House | 24 06 2022 | Once-off 3 3 oncluded - Satisfiex
quotation specifications.
Appointment of a service provider for the Rates Under
DPD021/2022  [social media influencer campaign, Bearfish (Pty) Ltd 200k (R20,700 Once-off Sharon House | 09092022 | Once-off NA [ NA | NIA [ 3 3 4 | NIA [ NA | NIA | NA | NIA | NIA Happy with the Supplier
promoting tourism in George Municipality award price)
Appointment of a Service Provider to
Prepare an Investment Plan, Area
gli?\?nednll.znr:tingaeiy’ Slilctgtzivs\ln")tﬁmem Cadre Connect (Pty) R2 852260002 Lynette
DPD033/2022 : € APP i (But Rates Once-off n 27092022 | Once-off NA[NA|[NA| 4 | 4| a|a|a|a|a|ala Happy with supplier
Supportive Studies for the Thembalethu Ltd component) Groenewald
Node 1 Precinct to Support the P
neighbourhood development programme
in George Municipality
Quotations for supply and delivery of Rates Some issues experienced but
DPD056/2022  |branded flag banners, gazebos and FTA Enterprises (R15,959.40 - Once-off Sharon House | 24 102022 | Once-off N/A [ N/A [ N/A | NA | 3 3] N/A [ NA [ N/A | NA | NA compISte d
umbrellas for Tourism Section awarded rate)
CHM Vuwani
DPD061/2022  [Supply and delivery of electronic tablets Computer Solutions R31 510,00 Once-off Fickerie Toyer | 28 112022 | Once-off N/A [ N/A [ N/A | N/A | NIA | 4 3 3 3 | NA | NA | NA Project Completed - satisfied
(Pty) Ltd




Contract

CONTRACT

START

JUL | AUG | SEP [ OCT | NOV | DEC | JAN [ FEB | MAR | APR | MAY [ JUN
Contract Value beriod MANAGER DATE END DATE
Design, print and application of bespoke, | . .. . .
DPD063/2022  |fabric backed wallpaper at George Digifusion Signs (PY) | - pacg1701 | once-of Chantel | 0452022 | Once-off A [ A [ NA | A [ NA | Na | 3 [ 3| 4 | A | NA | A Happy with the supplier.
o o Ltd Edwards
Municipality Main Building
Appointment of Service Provider for the
DPDO58I2022 | SUPPY 0f goods, senvices and licences to | CINNABAR Graphic Rates 3Years | SharonHouse | 13012023 | 12012026 | | NA | Na | NA [NnA [ NA | NA | NA| 4 | 4 | 3| 3| 3 Happy with the Supplier
the Tourism Section for a period of (3) DesignCC
three years from date of appointment
Quotation for the profesional high quality . )
DPD072/2022q |framing of photographs at the George George Picture R31247,00 | Once-off Chantel | 56012023 | Once-off | | na | na | nA [na | na [ na| 3 | 3 | 3 | 4 | wa|wa | Projectcompleted Al Photographs
C e Framers Edwards framed and installed.
Municipality, Main Building
Appointment of a Service provider to
provide a cathsetta accredited NQF level
DPDOG0/2022 |2~ NalUre site guide training course, tothe | Josmap Training | pyq 67009 | Once-off | Sharon House | 06022023 | Once-off | | na | wa | wa | wa | v | wa fwa [na| 3| 3] 33 Satisfied to date
tourism section of the George Institute
Municipality, as per Forma quotation
spectications.
Appointment of a service provider to Vision Plan cc T/A NM i
DPD065/2022  |prepare a Heritage strategy 1 for the & Associates planners | R633 937,50 Once-off Groi:ewal d 22022023 | 21 02 2024 NA | NA | NA [ NJ/A | NJA | NA | N/A [ NIA | 4 4 4 4 Happy with Supplier
George Municipality. and designers
Appointment of a mentor for Interns in the PERCEPTION Rates Clinton
DPD064/2022  |IDSG Program for a Period of Three(3) Planning and (R1,050,00 per 3 Years Peterson 01022023 | 31012026 NA | NIA [ N/A | NIA | NIA [ N/A | NIA | NIA | 4 3 3 3 Happy with Supplier
years. Development CC Hour)
Appointment of a Service Provider for the
Proof reading, Editing, Designing,Layout, Ginnabar Granhic
DPD027/2023q |Printing and Binding Of George . p R199,980,00 Once-off Whitney Prins | 29 032023 | Once-off NA | NA [ NA | NIA | NA [ NIA | NA [ NA | NA | 4 | 4 | 4 Happy with Supplier
Y DesignCc
Municipality's Annual Report 2021/2022
Financial year.
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Contract CONTRACT START
= JUL | AUG | SEP | OCT | NOV | DEC | JAN [ FEB | MAR | APR | MAY [ JUN
Servicing and Maintenance of Elevators in the Main
HS002/2021 (Building for a period of one (1) year from date of Skye Elevators Various Rates 1 Year Awyn Joseph | 01082021 | 3107 2022 5 | NA | NA | NA | NNA | N/A | NIA [ N/A | N/A | NJA | N/A | NIA | Exceptional performance.
appointment
Supply and Dellivery of Building Material for Hayward Buildin
HS009/2021 [Emergencies (Fire and Flood) for a period of one (1) Sup);?i’es a Bl dglt R57 137,00 1 Year Wendy Mentor | 20 09 2021 | 19 09 2022 4 [ 4 | 4 | NA|NA|[NA|NA|[NA[NA]|NA|NA/[NA Happy with supplier
year
HS006a/2020 Emgrglng plgmbmg work at Munlmp al buidings, s Jones‘tla N Rates 3 Years Angelo Joseph | 17122020 | 16 122023 313133333 |3] 3] 3|3/ 3| Noissuesuwithsuppliers
facilities, indigent households and informal areas Enterprises
Appointment of a Contractor for the Building of Tailets HA Strvdom Consultin Requested extention of time.
HS001/2021 |to the existing property on various erven within the y(Pty) Ld 9 Various Rates Once-off Wendy Mentor | 02082021 | Once-off 2 2 2 | NA| NA | NA|NA|NA|[NA/|[NA/|[NA/ [NA Request not approved
George Municipal Area (being investigated)
Appointment of a service provider for the R637,645.29
HS011/2020 |- P Zutari (Pty) Ltd (Expanded from Once-off Wendy Mentor | 02082021 | Once-off 4 (444|444 4] 4] 4 |NAINA Happy with supplier
Development of a Human Settlements Plan
R566,135.99)
HS010/2021 gzgzg;ﬁ’lgjm Court Units - Option 1 (Double o L wethu (Pry) Lta| ~ R284 922,53 Once-off | Wendy Mentor | 03022022 | Once-off 2 | 2 | na | na| e | v | e | na | A | e | e | e Terminated
HS0100/202 |Upgrade Davidson Court Units - Option 2 (Single Together as Women R80 924,00 Once-off | WendyMentor | 03022022 | Once-off 2 | 2 | A | wa [ na s | va | va | A | v | A | A Terminated
1 Bedroom Units) Services (Pty) Ltd
Hiring and Maintenance / Servicing of Chemical
HS015/2021 (Toilets in the George Municipal Area (informal) fora | Moreki Distributors cc Rates 1 year Wendy Mentor | 09032022 | 08 03 2023 4 (4| 44| 4] 4|4 4] 4 |NAINAINA Happy with supplier
period of one (1) year from date of appointment
) ’ Rates
HS003/2022 Tender for improved Access, Refainer Wealls and Matamela Enterprise | (R7,153.00 awarded Once-off Wendy Mentor | 16 092022 | Once-off NA|NA|NA[NAL 3 | 3 |33 | 4| 4] 4]4 Happy with the Supplier
Channel to Re-Route Run off price)
Demolition and Rebuilding of 6 houses in various . . .
HS002/2022 areas Malib Projects R1 319 000,00 Once-off Wendy Mentor | 20122022 | Once-off NA | NA | NA|[NA|[NA|NA| 3 | 2| 2 |NA|[NA|NA Terminated
HS005/2022 $upply and dgllvery of bun_dmg material for flood and Hayvyard Buﬂd.lng Rates 3years Wendy Mentor | 20 012023 | 19 01 2026 NA|NA|NA|[NA[NA|NAINAL 4| 4| 4] 4] 4 Happy with the Supplier
fire emergencies for a period of three (3) years Supplies t/a Build It
iy st of sematieonste Porovalleter eceved for
HS011a/2021 [*PPY ) ’ ) Buffalo Tanks (Pty) Ltd Rates 3years Wendy Mentor | 18 012023 | 17 01 2026 NA [ NA | NA | NA [ NA|NA|NA[ 3 | 4| 4 | 3 [ 4 |healthé& safetyfile - awaiting
technology to replace chemical toilets at informal !
: construction program
settlements for a period of three (3) years
Implementation of a pilot project for the design, ]
HS011b/202 sugply and installatio'; of zltelrnative on-site ’ Aproval leter received for
) ; ) Enviromould (Pty) Ltd Rates 3years Wendy Mentor | 18 012023 | 17 01 2026 NA | NA | NA [ NA | NA | NA [ NA| 3 | 3 | 4 | 3 | 4 |health& safetyfile - awaiting
1 technology to replace chemical toilets at informal .
; construction progress
settlements for a period of three (3) years
Implementation of a pilot project for the design,
supply and installation of alternative on-site Racing Heart Group (Pty) " )
HS011c/2021 ) ; ) Rates 3years Wendy Mentor | 18 012023 | 17 01 2026 NA [ NA | NA | NA [ NA|NA|NA[ 3 | 3| 4 | 3 [ 4 |AwaitingHealth&safety File
technology to replace chemical toilets at informal Ltd
settlements for a period of three (3) years
HS009/2022 |VPerading of Davidson court units in Davidson Road, Agate & Benl (Py) Lidtal — pac) 10 o Once-off | WendyMentor | 20012023 | Once-off | | Na | Na | wa | na | na [ na | na| 3 | 4 | 3 | A | NA | Happywith the Suppler

George

Rock Solutions
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Contract CONTRACT START
JUL | AUG | SEP | OCT | NOV [ DEC | JAN | FEB | MAR [ APR [ MAY | JUN
HS006/2022 [Renovation at Housing Offices next to the Clinic Bhing &(ﬁ;&;k&:rolects R97 435,20 Once-off Madoda Bokwe | 30112022 | Once-off NA | NA | NA [ NA | NA [ NA [ 4 | 4 | 3 | NJA | NJA [ N/A | Happy with With Supplier
Renovation of Timber window frames and replace Elihlumayo Projects (Pty)
HS007/2022 |with new Aluminium window frames - Housing ¥ Lt dl R63 890,00 Once-off Madoda Bokwe | 18112022 | Once-off NA | NA | NA [ NA | NA|NA[ 3 | 3 | 4 |NA|NA|[NA Happy With Supplier
Offices
Contractor is Appointed.
HS012/2022 [Construction Of retaining Walls and walk aways Silver solutions 3108cc R6 442,02 1 year Madoda Bokwe | 13032023 | 12 03 2024 NA [ NA | NJA | NA [ NJA [ NA | NIA | NIA | NA [ 3 | 3 | 3 | Awaiting Approval Of the
H&S File.
Hiring, Maintanance and servicing of chemical toilets
HS010/2022 |for a period of three(3) years from date of Bidvest Services (Pty)Ltd Rates 3 Years Wendy Mentor | 20032023 | 19 03 2026 N/A | NIA | NA [ NA | NIA | NNA [ NIA | NA [ NA | 4 | 4 | 4 Happy with the Supplier
Appointment
HS011/2022 |>|PPY: Delivery and Connect Precast structures in-| 5 o o 1 R93 000,00 Once-off | Wendy Mentor | 24042023 | Once-off NA | Na [ A | na [ A | va [ A | na [ Na | 3| 3] 3 Completed
Croton valley informal settlement
Suply. Deli qc tp ¢ stuctures | Contractor is Appointed.
HS003/2023 [2UPPY: DEIVEry and LONNECT FTEcast STUCIUIES N | gy Enterprise R68 000,00 Once-off Wendy Mentor | 1104 2023 | Once-off NA [ NA | NA | NA [ NJA | NJA | NIA | NA | N'A |3 | 3 | 3 | Awaiting Approval Of the

Touwsranten,Begonia Street informal settlement

H&S File.
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Directorate: Financial Services

Table104: Service provider performance: Financial Services

Contract | CONTRACT | START
JUL [ AUG | SEP | OCT | NOV | DEC | JAN | FEB | MAR | APR | MAY | JUN
Contract Value period | MANAGER DATE END DATE
’ } ) 31012023
) ) Konica Minolta South Africa, Stephan
FIN038/2018 | 1cNUer (0 Supplyand DelverPrinters for |y icion ofBigvestoffice | T0oroc0! 0 | avears | Jansenvan | 01102019 | XN 4l g b g | 4 | 4 [ 4 | 4 [ wa | wa|wa | na | NA | Happywith suppler
the period of three (3) years ) (Rates) from 30 09
(Pty) Ltd (won dispute) Vuuren 2022)
Appointment of a service provider for the 3(%2(25‘10:(13
FINO10/2016  |COMPIation and maiintenance of the CDV Property Valuers (P) Rates svears | . A" 101072017|  from 4l alalalala|a]|a|alalalas Happy with supplier
General Valuation roll and supplementary Ltd Scheepers 30006/2022
valuation/rolls until 30 June 2022. )
. Silver Lake Trading 305 (Pty)
FiNOLg/201g | SNOr Term Insurance Coverforthe period |y - jeriia Financial Rates 3Years | AdaVisser |01072020(30062023| | 4 [ 4 | 4 |4 |4 |4 | 4|3 |3 |3 |33 sasfedwihsupier
of three (3) years ; .
Senvices - Option 2
Services are not satisfactory
FIN013/2019  [Reading of water and electricity meters Electro-Cuts Rates 3Years | HenryMitchell | 0101 2021 |31 12 2023 313|133 (3|3]3 and based on the signed SLA -
penalties imposed
FINO14/2019 |BAaNking Sevices for the period ofive (8) | oo pank Limited Rates 5Years | AdaVisser |01112020(31102025| | 4 | 4 | 4 | 4 | 4 | 4 |4 |4 | 4 | 4| 4| 4 | CoodSupponrecevediiom
years, from date of appointment the Supplier
. Some smaller issues with
FINO15/2020 | S10re Stock Tender for the period of three VARIOUS Various 3Years | AlanMabuto |12082021 11082024 | 3 | 3 | 3 | 3 | 3 |3 | 3| 3| 3| 3| 3| 3| ceransupplers (pice
(3) years, from date of appointment .
increases)
Hiring of Chemical Toilets from 01 July R Rates P )
FIN005/2021 2021 until 30 June 2024 Moreki Distributors CC R1,144,068.48 3Years | AlanMabuto |18 08 2021 {17 08 2024 3 3 3 3 3 3 3 3 3 3 3 3 Satisfied with supplier
Supply and Delivery of Covid-19 Related
FINO07/2021  |PPE (if and when required) from 01 July Medikem (Pty) Ltd Rates 3Years | AlanMabuto |13 09 2021 |30 06 2024 4 | 4| 4| 444|444 4]|4]4 Satisfied with supplier
2021 until 30 June 2024
Hiring of Storage and Office Containers No complaints received so far
FIN0062/2021  |from 01 July 2021 until 30 June 2024 Ibhokisi Containers (Pty) Ltd Rates 3Years | AlanMabuto |13 09 2021 |30 06 2024 4 | 4| 4| 4|4 4| 4| 4| 4] 4| 4] 4 | regardingtheperformance of
(Storage Containers) service provider.
Hiring of Storage and Office Containers No complaints received so far
FINO06b/2021  |from 01 July 2021 until 30 June 2024 Kazin Trading 5 (Pty) Ltd Rates 3Years | AlanMabuto |13 09 2021 |30 06 2024 4 | 4| 4| 4|4 4| 4| 4| 4] 4| 4] 4 | regardingtheperformance of
(Office Containers) service provider.
Tender for Litigation Services for the period } . Rates Berdien P .
FIN008/2021 oftree (3) years Nico Smit Incorporated (RL571.45) 3 Years Gouws 01112021 31102024 4 |1 4| 4| 4 3| 4 3 41 4 4] 4] 3 Satisfied with supplier
Valuers for compilation and maintenace of Anita
FIN016/2021  |general valuation roll and supplementary DDP Valuers R10026 30253 | 5 Years Scheeners 0103 2022 | 30 06 2027 4 (4| 4| 4|4 4]43]|3]3|3]3 Satisfied with supplier
valuation rolls as well as the other valuation p
Appointment of a Service Provider for the - .
FINO242021  [Transportation of Cashfora Periodof | 061 CaSthst'“"O”S PY 1 Risosasa00 | 3vears ﬂg:}";:: 01042022 (31032025 | 4 | 4 | 4 | 4| 4| 4| 4| 4| 4| 4| 4] 4| sasfedwinsuppler

Three (3) Years from date of appointment.




Technology (ICT) Management Services for
a period of three (3) years

Contract [ CONTRACT | START
JUL | AUG | SEP | OCT | NOV | DEC | JAN | FEB | MAR [ APR | MAY [ JUN
Contract Value period | MANAGER DATE END DATE
e oeron s 37220
FIN025/2021 Newsletters and the distribution thereof, for CAB Holdings (Pty) Ltd (Ratesv\;;:"r)tlon as 3 Years | Henry Mitchell | 01 04 2022 | 31 03 2025 4 4 4 4 4 4 4 4 4 4 4 4 Satisfied with supplier
a period of three (3) years
Appointment of a Service Provider to
Manage Third Party Payments for George . . -
FIN023/2021 o ) Cigicell (Pty) Ltd R4 481 964,00 3 Years | Henry Mitchell | 01 07 2022 |30 06 2025 N/A 3 3] B 3 3 3 3 3 4 4 | Online issues were resolved
Municipality, for a Period of Three (3) Years
from date of appointment.
Appointment of a Service Provider for the R1 374 677.00
FIN005/2022 Provision of Accounting Services for the Tsholo Consortium (Rates portion as 3 Years L Wallace |01 07 2022 |30 06 2025 4 4 4 4 4 4 4 4 4 4 4 4 Satisfied with supplier
period of three (3) years well)
Appointment of a Service Provider for Rates Berdien Some Issues Experienced - in
FIN003/2022 Electronic Search and information Searchworks 360 (Pty) Ltd R 3 Years Gouws 21092022 |20 09 2025 NA | NA [ NA | NIA | NIA | 3 & 3 3 3 3 & P :
o . (CPlannual increase) process of addressing
verification for a period of three (3) years C Langeveldt
Purchase of Office Containers for a period . ) Rates ) "
MMO012/2022
012/20: of (1) year Kazin Trading 5 (Pty) Ltd (R78,085 & R81,075) 1 Year JduPreez |01112022 |31102023 NA | NA | NJA | N/A | NJA | NJA | N/A | NIA [ NJA | N/A | NIA | 4 Happy with supplier
Manufacturing, Supply and Installation of a
New Galvanised Steel Double Gate with R56.950 Some timeframe issues
FIN019/2022 Motors, at the Entrance of the George Zmani (Pty) Ltd . Once-off | Isaac Olkers |28 112022 | Once-off NA | NA | NA | NIA | NIA | NA | A | 3 3 | VA | NA )
S L (Excl VAT) experienced but resolved
Municipality Stores in Mitchell Street,
George
Tender to Supply and Deliver Printers for Konica Minolta South Africa, Stephan
MM005/2022 . PPy a division of Bidvest Office Rates 3Years | Jansenvan |0102 2023|3101 2026 NA | NNA | NIA | NA | NIA | NA [ NIA | 3 3] B 3 3 happy with the supplier
the period of three (3) years .
(Pty) Ltd (won dispute) Vuuren
User departmenr radomly
) . complains about the menu
Tender for a panel of senice providers for Creamillion General Tradin, and sometimes unrealistic
FIN0092/2022  |Catering Services for the period ending 30 9 Rates 2 Years | AlanMabuto |12 122022 |30 06 2024 NA | NNA | NA | NA | NJA | NA | NIA | NA | 3 3 3 3
) (Pty) Ltd request from user
June 2024, as and when required .
departments. No major
issues thus far
Appointment of a Panel of Service Atfirst the Service provider
Providers for the Provision Travel used incorrect rates to bill the
FINO11b/2022  |Management Services, from date of Tunimart (Pty) Ltd Rates 2 Years | AlanMabuto |14 02 2023 |13 02 2025 N/A | NA | N/A | NIA | NIA | NIA | N/A | 4 4 4 municipality. Communication
appointment until 30 June 2024, as and issues experienced and
when required intervention notice issued
Tender for the appointment of a service First Technology Western Stephan
FIN014/2022  |provider for the renewal and management 9y R3531 347,38 3Years | Jansenvan |30 012023 |29 012026 N/A | NA | NA | NJA | NJA | N/A | N/A [ N/A |3 3 8 3 Satisfied with supplier
X Cape (Pty) Ltd
of darktrace for the perid of three (3) years. Vuuren
Appointment of a service provider for the
installation of an alarm system and monthly
monitoring & armed response at the SS Solution (Prty)Ltd t/a Seal | Rates(awarded ar . "
FIN022/2022 NA | NA | NIA | NA | NIA | NA | N/A | N/A | N/A
George Muricipality stores, Mitchel Street Security R92584,28) 3 Years | Isaac Olkers | 30032023 |29 032026 3 3 & happy with the supplier
for a period of Three(3) years from Date of
Appointment
Appointment of a service provider for the
FINOl6/2022 | Management of a Digital Citizen Acumen Software (Pty)Ltd Rates 3 Years |Gerard Goliath| 08 022023 |07 022026 | | na | na | na | na | na | A [ va | na| 4 | 4 | 4 | 4 Satisfied with Supplier
engagement Platform for a period of
three(3) vears
Appointment of a Service Provider for the
FiNo1/2022  [PrOVvision of information & Comrmunication |\, ¢, poigings (Pt Lt Rates 3Years |Gerard Goliath| 12 05 2023 | 11052026 | [ A | NA [ NA [ NA | NA | WA | NA | VA | NA | NA | Na Rol-out issues experienced
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Corporate Services

Table105: Serviceprovider performance: Corporate Services

Contract Value Contract | CONTRACT | START =D JUL | AUG | SEP | OCT | NOV | DEC | JAN | FEB | MAR | APR | MAY | JUN
Period MANAGER DATE DATE
BA026/2022 | SCTICE provider for the recruifment and selection Roy Steele & R4600000 | Once-off | _CU4e™ 11708 2022| Once-off | | A [wa | 4 | | na | A | A | wa | wa | s | va | NA | Completed. Happy with the suppier
process of the Director: Civil Engineering Services Associates CC Rondganger
é?rfrlﬁgszttgf;ezt}lg?:nZT\ngirstZ;i:)hrf 'I-'Z:tlir:;gagf Jabulani Security Rates under R200k
BA032/2022 iewi NA | NA | NA H: ith th l
032/20 Stipulated under Firearms and Ammunition Act (Py) Ltd (Rtlrggse;;er 1Year | JennyKiewit |21 09 2022 (20 09 2023 41 4 & & 3 4 4 4 4 lappy with the Supplier
60/2000 Sub Section 21 (Vii)(S)(Ix)
Supply, Delivery, Repair and Installation of The Coolin Rates under R200k
BA031/2022  |Airconditioning at 1st and 3rd floors of George 9 (R87,739.25 Once-off | Alwyn Joseph 07 11 2022| Once-off NA | NA | NA | NA|NA| 5 [ 5 | 5 5 5 5) 5 Exceptional Perfomance
S L Company
Municipality, Main Building awarded)
BAOS4/2022 | SCNVICe provider for the recruitment and selection RoySteeled | 21600000 | Onceoff | EGanza |07112022| Once-off | | na | na [ nia [ wa | na | 4 | A | A | A | A | va | Na Happy with Suppler
process of the Director: Corporate Services Associates CC
Appointment of a Service Provider for a Short )
Learning Program: Select and coach first line Fachs Business
BA038/2022 9 Frog ; X . Consulting and R83 375,00 1Year | JennyKiewit |11112022(10 112023 N/A | NA | NIA | N/A | N/A | NA | NIA | 4 4 4 4 4 Happy with Supplier
managers (Coaching and Mentoring) based on unit Trainin
standard ID 252035 9
Appointment of a Service Provider for a Short Rates
BA039/2022  [Learning Program: Plan and Prepare for an Effective | Training B2B CC | (R3,047,50 per 1Year | JennyKiewit |11 112022 (10 112023 N/A | NA | NIA | N/A | N/A | N/A | NJA | NIA | NIA | 4 4 4 Happy with Supplier
Presentation based on unit standard ID 242842 trainee)
Appointment of a Service Provider for the Servicing
BAO34/20p2 |3nd Maintenance of Elevators inthe George .~ | Skye BIeVaOrs | oy 607 00 | g vear | Awyn Joseph |17 112022(16112023| | na | na | na | na| 5 | 5 [ 5 |5 | 5 | 5| 4 | 4 Exceptional Perfomance
Muni ci palityds Main Buil (Pty) Ltd
Year
BAOSL/2022 | SuPPly and installaion of burglar proofing at Midron R10603600 | Once-off | Xolani Henge |09 122022 | Once-off | | nA | N | A | N | na | 4 | A | wa | na | v | i | wia completed
Masizakhe Creche Construction
Appointment of a Suitably Accredited Service
Provider for the Presentation of a Short Learning
BA067/2022q |F09ram: Demonstrate an understanding of the role | Lesedi Guarding | g 426 00 | 1 vear | JennyKiewit [20012023(19.01 2024 | wa | na | na | na | na | wa [ na [ na [ na | 4 | 4 | 4 Happy with the Supplier
and functions of peace officer and Demonstrate an and Training
understanding of legisslative framework Based on
Unit Standard 377224 and 256516
Appointment of a service provider for the renting of | Cristal a division of
BA0252/2022 |sanitary utensils and pest control services for a period| Freedom Group Rates 3Years |AlwynJoseph |26 01 2023 (24 01 2026 NA | NA | N/A | NJA | NIA | NIA | NIA | 5 5 4 4 4 Exceptional Performance
of three (3) years (Part 1: Sanitary Utensils) (Pty) Ltd
Appointment of a service provider for the renting of Bidvest Services
BA025b/2022 |[sanitary utensils and pest control services for a period|  (Pty) Ltd T/A Rates 3 Years |AlwynJoseph |25 012023 (24 01 2026 NA | NA | NA | NJA | NIA | NIA [ NIA | 5 5 4 4 4 Exceptional Performance
of three (3) years (Part 2: Pest Control) Bidvest Steiner
- " - R6785,00 per ] .
BA073/2022 |Regulatory Training Program(Compliance) Training B2B cc frainees 1 Year JKIEWIT |13 02202312 02 2024 NA | NNA | NA | NIA | NIA | NA | NA | NIA | 4 4 4 4 Happy with the Supplier
BA072/2022 | Training: Trauma counseling and related Training B2B cc R184 000,00 1 Year JKIEWIT [1302 202312 02 2024 NA | NA [ NA | NIA | NNA | NIA | NA [ NA | 4 | 4 | 4 4 Happy with the Supplier




BA070/2022

Appointment of a Suitably Accredited Service
Provider for the Presentation of a Skills Programme:
Operate Chainsaw based on unit standards
264195,117062 and 117058: Operate chainsaw, for
a period of one year from date of appointment

Ezolimo Training &
Supply (Pty) Ltd

Contract Value

Contract
Period

CONTRACT
MANAGER

START
DATE

END
DATE

JuL

AUG

SEP

ocT

Nov

DEC

JAN

FEB

MAR

APR

MAY

JUN

R1765,75 per
trainee

1 Year

J KIEWIT

1302 2023

12 02 2024

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

Happy with the Supplier

BA068/2022

Appointment of a Suitably Accredited Service
Provider for the Presentation of a Short Learning
Program: Clean and maintain area of responsibility
Based on Unit Standard 113818

Eben-Tec

R37500,00 per 3
trainees

1 Year

J KIEWIT

13 02 2023

12 02 2024

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

Happy with the Supplier

BA024a/2022

Rendering of Medical Related Services as well as
Professional and Community Counselling Services
for a period of three (3) years from date of
appointment

Dr JR Beneke

Rates

3 Year

Chrystal Spies

13 02 2023

12 02 2026

N/A

N/A

N/A

N/A

N/A

N/A

N/A

Happy with the Supplier

BA024b/2022

Rendering of Medical Related Services as well as
Professional and Community Counselling Services
for a period of three (3) years from date of
appointment

Healing River
Ministry Academy
(pty) Ltd

Rates

3 Year

Chrystal Spies

1302 2023

12 02 2026

N/A

N/A

N/A

N/A

N/A

N/A

N/A

Happy with the Supplier

BA024c/2022

Rendering of Medical Related Services as well as
Professional and Community Counselling Services
for a period of three (3) years from date of
appointment

Health first 4 you
(Pty) Ltd

Rates

3 Year

Chrystal Spies

1302 2023

12 02 2026

N/A

N/A

N/A

N/A

N/A

N/A

N/A

Happy with the Supplier

BA024d/2022

Rendering of Medical Related Services as well as
Professional and Community Counselling Services
for a period of three (3) years from date of
appointment

Jacylynton (Pty)Ltd

Rates

3 Year

Chrystal Spies

1302 2023

12 02 2026

N/A

N/A

N/A

N/A

N/A

N/A

N/A

Happy with the Supplier

BA024e/2022

Rendering of Medical Related Services as well as
Professional and Community Counselling Services
for a period of three (3) years from date of
appointment

Rochelle Jacobs

Rates

3 Year

Chrystal Spies

1302 2023

12 02 2026

N/A

N/A

N/A

N/A

N/A

N/A

N/A

Happy with the Supplier

BA024f/2022

Rendering of Medical Related Services as well as
Professional and Community Counselling Services
for a period of three (3) years from date of

Praus Authentic
Energy (Pty) Ltd

Rates

3 Year

Chrystal Spies

13 02 2023

12 02 2026

N/A

N/A

N/A

N/A

N/A

N/A

N/A

Happy with the Supplier

BA024g/2022

appointment
oT Viedicar Related Services as well as

Professional and Community Counselling Services
for a period of three (3) years from date of

Charles Persence

Rates

3 Year

Chrystal Spies

13 02 2023

12 02 2026

N/A

N/A

N/A

N/A

N/A

N/A

N/A

Happy with the Supplier

BA024h/2022

Rendering of Medical Related Services as well as
Professional and Community Counselling Services
for a period of three (3) years from date of
appointment

Cumax 146 Cc t/a
MA and Associates

Rates

3 Year

Chrystal Spies

13 02 2023

12 02 2026

N/A

N/A

N/A

N/A

N/A

N/A

N/A

Happy with the Supplier

BA061/2022q

Appointment of a Suitably Accredited service
provider for the presentation of a short learning
program: Provide Primary emergency care/ first aid
based on unit standard 254220, for a period of one
year from date of appointment.

Falcon Safety
Academy (Pty) Ltd

R1702,00 per
trainee

1 Year

Jenny Kiewit

01 03 2023

28 02 2024

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

Happy with the Supplier

BA060/2022q

Appointment of a Suitably Accrdited service provider
for the presentation of safety and envrionmental
representative training based on unit standard
259622, for a period of one year from date of
appointment.

Omni Exactus (Pty)
Ltd

R74 300,00

1 Year

Jenny Kiewit

0103 2023

28 02 2024

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

Happy with the Supplier

BA071/2022q

Appointment of a Suitably Accredited Service
Provider for the Presentation of a skills Program:
Operate a Brush cutter in commercial forestry based
on unit Standards 123243,for a period of one year
from date of appointment

Ezolimo Training &
Supply (Pty) Ltd

R1514,30 per
trainee

1 Year

Jenny Kiewit

28 02 2023

27 02 2024

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

Happy with the supplier

BA030/2022

Refurbishment of wooden floor and other related work
at the side-hall, George civic centre, as per tender
specifications

Osmond Projects
(Pty) Ltd

R60,500,00

1 Year

Xolani Henge

14 03 2023

Once-off

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

Happy with the Supplier
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Contract | CONTRACT START END
JUL | AUG | SEP | OCT | NOV | DEC | JAN | FEB | MAR | APR | MAY | JUN
ContractValue | “ooioy | MANAGER | DATE DATE
Appointment of a Contractor for the Supply,Delivery \CE GEE A'::“:‘:g:;g‘fe:"h"ajz"r::t;'f;ze(ﬁin"egdgl?:d
BA049/2022 apd Installation of a Modular Library at Touwsranten PROJECTS R737,000,00 Once-off | Xolani Henge |21 02 2023 |20 20 2026 N/A | N/A | N/A | N/A | NIA | N/A | N/A | N/A 3 dates due to his supplier issues.
Library. Interventions held
Appointment of a Contractor for the Supply and Agate And Beryl Va
BA055/2022 Replacement of Asbestos at Masizakhe Creche 9 . R132 582,24 Once-off | Xolani Henge |21 04 2023 | Once-off N/A | N/A | N/A | N/A | N/A | N/A | N/A | N/A N/A N/A N/A 4 Happy to date
Rock Solutions
(Contractor 1)
Servicing and Maintanance of Airconditioning and Cooling Co Rates
BA008/2023 related work at the George Municipality's Main Maintanance(ptd)Lt " Once-off | Alwyn Joseph (23 03 2023 | Once-off N/A | N/A | N/A | N/A | N/A | N/A | N/A | N/A 5 5 5 4 Exceptional Perfomance
Building d (Limited to R200k)
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Community Services

Table106: Service provider performance: Community Services

Contract Contract | CONTRACT
X START DATE | END DATF JUL | AUG | SEP [ OCT | NOV | DEC | JAN [ FEB | MAR | APR | MAY [ JUN
- - Value ~-| Period~-] MANAGEF - = hd _
Execution of pauper burials for a period of W & B Begrafnisdienste Tanja Botha
COMO025/2021 paup p 9 R21 620,00 1 Year Abongile 3008 2021 29 08 2022 4 4 NA | NJA | N/A [ N/A | N/A | NJA | NIA | N/A | N/A | N/A Good performance
one year cc ol
Nontshikiza
Collection of Recycable Waste and Garden R 16 077 250 Wessel Serious issues experienced with the
COMO016/2020 Refuse from households and business by LGE Waste (but Rates 3 Years 24 02 2021 2302 2024 3 3 3 3 3 3 3 " perien
N N Robertson supplier. Penalties imposed
means of blue and green bags respectively portion as well)
R 11143
EBK Distributors (Pty) 179,95 Veronique . .
5 5 5 5 5 5 5 5 5 5 4 4
COMO013/2020 Supply of Soup and Related Products Ltd (but Rates 3 Years Ferndale 27 01 2021 26 01 2024 Happy with supplier
portion as well)
Appointment of a service provider for the
transportation of bulk waste bins from the " R29,700.00 Charles
COMO001/2021 DP Truck Hire per month per | 3 Years 0107 2021 30 06 2024 3 3 3 4 3 N/A Terminated
George transfer station to Petrosa in Mossel . Lubbe
. bin
Bay for a three (3) year period
Appointment of a Service Provider for the Total rates for
COMO003/2021 operation and maintenance of George Metsi Chem lkkapa three years 3 Years Riaan Swart 21 07 2021 2007 2024 4 4 a4 4 4 a4 & 3 a4 4 3 3] Happy with supplier
Swimmingpool (3 years) R945 815,00
Appointment of a Service Provider for the Lavalia Garden & is;vciﬁieca‘\)trig\n’iseé‘évn:rrisur?icc::ifr:nv%i:ﬁ
i i i i 4 4 4 4 4 4 4 4 4 4 4 4 N
COMO004a/2021 ;:yc_lll.c'al cm,;ung of grass at various sport Cleaning Senvices cc Rates 3 Years | Riaan Swart 13 10 2021 12 10 2024 Service Provider is good. No issues to
acilities (3 years) report on.
Contractor works according to
A q a specification. Communication
b/ 4 4 4 4 4 4 4 4 4 4 4 4
COMO004b/2021 Same as above Silver Solutions 1815 cc Rates 3 Years | Riaan Swart 13 10 2021 12 10 2024 between contractor and Municipality is
good.
Communication between Contract
COM004c/2021 Same as above Volkwyn Trading Rates 3 Years Riaan Swart 13102021 12 10 2024 4 a4 a 4 a4 a4 4 4 a4 4 4 a4 Manager and Service provider are
good.
Appointment of a service provider for the
CcoMo23/2021  |Maintenance of flowerbeds and young trees LavaliaGarden& | o3 665 096,00 3 Years | Tyrone April | 04112021 | 03112024 4| s | 3| s s | 3| 3 3| 3| a| a| a No major issues
inthe George Area for a period of three (3) Cleaning Services cc
years from date of appointment
The Maintenance of parks and open spaces
COMO030a/2021 |With tractor and blower mower on behalf of Lavalia Garden& |5 74382800 3Years | Tyrone April | 16112021 | 15112024 sl s s|3|a|a|s]|s]|]a|a|z]a No major issues
the George Municipality for a period of three | Cleaning Services cc
years (East)
The Maintenance of parks and open spaces
COMO30b/2021 | With tractor and blower mower onbehalfof | gy e soitions 1815 cc |R3 157 507,00 3 Years | Tyrone April | 16112021 | 1511 2024 s | a|a|sa|s|s|a|s]|a]| s | s | a | Tmefamesanissueattimesbut
the George Municipality for a period of three mostly satisfied
years (West)
Appointment of a service provider to SMEC South Africa (Pty) Additional studies required:
COMO043/2021 develop a cemeteries infrastructure Ltd M| r19s 662,50 | Once-off H Spies 3011 2021 Once-off 3 3 N/A | N/A | N/A [ NIA [ NJA | NIA | NFA [ NFA | NFA | NTA Geotechnical investigation and
masterplan T Environmental impact assessment
Cleaning of private plots with Bossiekkapers Tanja Botha
COMO026a/2021 |and weedeater as and when required, for a LNL Group Rates 3 Years Abongile 23122021 22122024 4 a a a a a a4 4 4 a4 a a Good performance
period of three year Nontshikiza
Cleaning of private plots with Bossiekkapers| Magic Moppers Mowers Tanja Botha
COMO026b/2021 |and weedeater as and when required, fora | & Maintenance Service Rates 3 Years Abongile 23122021 22122024 4 4 4 4 a4 4 4 4 4 3 4 4 Good performance
period of three year ccC Nontshikiza
Cleaning of private plots with Bossiekkapers limo Services & Tanja Botha
COMO026¢/2021 |and weedeater as and when required, for a Consultin Rates 3 Years Abongile 23122021 22122024 4 a a a4 a a 4 a 4 a 3 3 Happy with supplier
period of three year 9 Nontshikiza
Cleaning of private plots with Bossiekkapers| WESCO Vegetation Tanja Botha
COMO026d/2021 |and weedeater as and when required, for a Management and Rates 3 Years Abongile 23122021 22122024 4 a4 a4 4 a4 a4 4 a4 a4 4 3 g Happy with supplier
period of three year Service CC Nontshikiza
Supply, Delivery, Installation and Repairs of Nosidima
COMO009/2022 Outdoor Exercise Equipment and Street D2SL Steel Products R187 162,50 1 Year Vumindaba 19 07 2022 18 07 2023 3 3 3 4 4 4 4 4 4 4 4 3 Happy with supplier
Furniture for the period of one (1) year
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Contract | Contract [ CONTRACT
. JUL | AUG | SEP | OCT | NOV | DEC [ JAN | FEB | MAR | APR | MAY | JUN
Value Period | MANAGER STARTDATE | END DATE
Appointment of contractors for clearing of
alien vegetation and deforestation of Mushiana Forest Rates Nosidima
COMO001/2022 o ; ° (R49,300 per | 3 Years ’ 10082022 | 09082025 | |NA|NA| 3 | 4 | 3| 3| 3| 4| 4| a| a]a Happy with supplier
municipal and private properties, as and General Vumindaba
) hectare)
when needed, for a period of three (3) years
Appointment of a service provider for the Ratezz (L)Jl?der —
COMO012/2022  |execution of pauper burials for a period of | AVBOB Funeral Service 1 Year ot 10082022 | 09 08 2023 NA | NA | 4 4 4 4 4 4 4 4 4 4 Happy with supplier
(R14,227.40 Nontshikiza
one (1) year )
award price)
For the supply, delivery and installation of
COMO021/2022  |poly prop skid unitwith canopy and an Ramcom Tk & | 010936731 | Once-off | oo 31082022 | Once-off | |nA|na| 3 | 3| s | 3| 3 |na|na|Na|na| s delivery was made.
; Loadbodies Barnard
integrated 600l tank
Appointment of a Service Provider to
COMO017/2022  |conduct external audits at various waste QPoint Group R48 000,00 | Once-off S Mtila 2009 2022 Once-off NA | NA | 3 3 3 3 3 3 3 3 3 3 no issues with supplier
disposal facilities
COM023/2022  |PeSIgn: manufacturing and defvery of George Fibreglass | R189732,00 | Once-off | e 06102022 | Once-off | |mA | na|na| 3 | 3 | 3 [na|na|na|Na|na | na concluded in December.
lifeguard tower Barnard
Supply, delivery and installation of a 12m
; ) Kathaka RAW G Campher Completed
- - NA | NA | NA| 4 [ NA [ NA [ NA | NA|NA|NA|NA | NA .
COM025/2022 (Szlv(\)"fg rsnt:)nrjggotl:ontamer at Conville Enterprises (Py) Ltd R116 472,00 | Once-off R Swart 06 10 2022 Once-off 1 / I/ 1 1 A | NI I / / 1 Satsified with supplier
Supply, Installation and Maintenance of R1.142.275.68 Wessel appointement done from term.SLA to
COM003/2022  [Street Refuse Bins, for period of three (3) Combo Signs (Pty) Ltd ’(Inco’me). 3 Years Robertson 18102022 | 17102025 NA|[NA|NA| 3| 3| 3] 3] 43| 3] 3]3 be signed by all parties. Service
years, from date of appointment provider comply with all conditions
i official order sent to the service
COM044/2022 S“r‘]’tg'i{]a:‘d defivery of second hand steel | o oo (Py) Lid | R174000,00 | Once-off | JFemold | 19102022 | Once-off | | Na | na [ na| 4 | 4 | & | 3 | 4 |wa|na|wa|na|  provideron o1 November 2022
co ers Delivered
. ) . ) . I Rates :
COMos4j2022 | cnice and callbaration of equipmentat | - CinogenTrading Ua | it | 1vear | ASeptoe | 20102022 | 19102023 | [ na |na|na| 5 | 5 | 5 | 4 | 4 | 4| 4| 4| o | companassistasneededeven
George Municipality vehicle testing Fulerum Technologies R29.670.34) telephonically
COMo14/2022 | S|Pl and Delivery of Home composter | oy by Lid Rates | 3Years | JFemold | 24102022 |23102025 | |na|wa|wa| 4 | a4 | 4| 3| 3|3 | 3| 3|3 happy with Supplier
bins for three years
COMo10/2022 |7 0Vision and Transport of 30m skips form | - Just Breeze General Rates | 3Years | JFemold | 28102022 |27102025 | |na|[wa|wa| 3 [ 4 | 4 | a | a| 3| 3| 3] 3 happy with Supplier
the uniondale waste transfer station Trading cc
COM016/2022  [Supply and Delivery of Bulldozer Barlow R4 456 294,85 Once-off S Mtila 21112022 Once-off NA|NA|NA| 3 [ 3| 3] 3| 3|3 ]| 3 |NA[NA order issued to zggg“er' ETAMarch
Supply and Delivery of 9mm Parabellum ! Rates
COM037/2022 Pistols Southern Sky Operations |(R8,832.00 per| Once-off | V Petersen 03 11 2022 Once-off NA|NA|NA|[NA|NA|NA[ 4 |53 [3]|3]3 Happy with supplier
qun)
Supply, Installation, Commissioning and Firewire System Rates
COMO022a/2022  |Maintenance of Fire-Resistant Public Solutions(Replaced with | (R168,530.00 | 1Year | C Barnard 08112022 | 07112023 N/A | NA | NJA [ NJA | NIA | 3 N/A | NIA | NIA | N/A | NA terminated.
Address Evacuation System Com22b/2022) awarded)
Supply, Installatlop, Comrmssmnmgl and R&T Security Sysytems Rates . .
COMO022h/2022 [Maintenance of Fire-Resistant Public cc (R217,680,00 [ 1Year | CBarnard 22022023 | 21022024 NA | NA| NA|[NA|NA|NA[NA|NA| 4 [ 4| 4| 4 happy with supplier
Address Evacuation System awarded)
COMO20/2022 | S|Pl and delivery offire fighiing hoses as | -\ ot 1rading co Rates | 3Years | CBamard | 09112022 |08112025 | | na [wa | na|na|nwa| ¢ | a | 4| a | a| 4] 4 Happy with supplier
and when required for a (3) year period
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Contract [CONTRACT| START
Contract Value period | MANAGER |  DATE END DATE JUL | AUG | SEP | OCT | NOV | DEC [ JAN | FEB | MAR | APR | MAY | JUN
Appointment of a service providerfor the servicing Cinogen Trading tia
PS033/2021 and calibration of equipment at George Municipality 9 gt Rates 1Year | ASeptoe |12102021 |11 102022 4 | 4 | 4 | NA|NA|[NA|[NA|NA|NA|NA|NA|NA Completed
. ) ) Fulcrum Technologies
Vehicle testing station
Supply and Delivery of Uniforms as and when Hapoy with the
PS040/2019 required, for a period of three years from date of FG Uniforms Rates 3Years | SRoelfse |18022020 |17 022023 4 | 4| 4| 4|4 4] 4|4 |NA|NA[NA|NA ZE);Jplier
appointment '
Repairs and Maintenance to existing tracking and Hapoy with the.
PS001/2019 camera units as well as the purchase of new units for | AFSOL Public Transport Rates 3Years |SB Erasmus | 16 03 2020 | 15 03 2023 414|555 ]|5|5[5[5]|5([5]|5 Z?J);;plier
municipal vehicles and Go George Buses '
Tender for the appointment of a professional team to
PS030/2019  [Provide marketing and communication senvces for Rock Solid Jv Raes | 3vears | " 101102020 {30092023| | 4 | a4 [ 4| a | 4|5 |5 |5 |5 |5 |5 |5| Meevnte
GIPTN Projects for a period of three years from date Transport supplier.
of appointment
PSol0p020 | eplacementof Fuel Monitoring system foraperiod | o vicion Rates | 3Years | Fleet |10122020|09122023| | 3 | 4 | 3 a|4a|3|3]s 4 | 4 | Somedeiverydelays
of 3 years experienced
PS037i0g0  |Furchase and Maintenace of radio network fora |y e oo ications|  Rates | 3Years | NBamard 11122020 [10122023| | 3 | 4 | 4 | 4 | a4 | a | a | a | a | a | a| 4| Happyvithsuppler
period of three years,if and when required
Appointment for a suitable transportation planning Techso-Toolan-Lyners
PS029/2019 consultant to prepare the George Comprehensive Consg rtiumyn R3757556 | 3Years |SBErasmus |16 122020 | 1512 2023 44|55 |5|5(5]|5]|5]|5]| 5/ 4 | Exceptonalsystem
Integrated Transport Plan
Supply, Maintanance, Repair and Calibration of Excentional
PS027/2020 digital speed and red -light violation and the Total Computer Services Rates 3Years | LJansen |01022021 |31012024 414|555 ]|5|5[5([5]|5([5]|5 . rforpmance
management of a back office P
PS028/2020 Stpply of Traffic a nd Law Enforcement Contravention Total Computer Senvices Rates 3Years | LJansen |01022021 |31012024 414 |5|5|5|5(5|[5]|5|5]|5]|5 Exceptional
System for a period of 3 years performance
. . ) Imvuyani Safety CC
PS02612020 | uPRY of Personal Protective Equipmentlor Fire |- oo b o ipacknird | Rates | 3Years | NBamard | 21052021 [20052024| | 4 | 4 | 4 | 4 | 4 | 4| 4| 4| 4| 4| 4| 4| Happyvithsuppier
Fighting for a period of three (3) years )
Tradina)
PS00gi2020 | SUPpY and installaion of standby generators for MDL Engineering | o 091 553,16 | 3vears | "% | 15042021 14042024 | 5 | 5 | 5| 5|55 |5|5]5|5]5]5 Exceptonal
municipal facilities for a period of three (3) years Company (Pty) Ltd Walt performance
’ ) ’ ) Minor issues with
PS01212020 ’:fds'h“a‘r’:h'c'e & equipmentfire tender for the period Various Raes | 3years | Fleet |19042021 (18042024 | 3 | 3|3 | 3|3 |3 |3 |3 | 3|3 | 3| 3| somesuppiersbu
ye being managed
Senvicing, maintenance and repairs of the municipal
ﬂeg.‘ ‘;"h'Ch 'Zc't‘)‘dez_tyrezgznf”egi eXhﬁ”s‘k_SVStfemS' Golden Dividend 536 Minor issues with
PS013a/2020  |fANalors and branding, D> Loading Checkingor | oy | 14 /5 TATA Rates | 3years | Flet [19052021(18052024| | 3 | 3 |3 |3 |3 |3 |3 | 3| 3| 3| 3| 3| somesupplersbu
load bearing equipment, small plant & vehicle .
: ) Garden Route being managed
upholstery, Vinyl and canvas works for period of three
Vears
Provision of sanitising services at the Public . . Pub ) .
PS034/2020 . Bidvest Services (Pty) Ltd| R60160,64 | 2 Years 1406 2021 | 13 06 2023 4 (4| 4] 4|33 (33| 3|3 3| 3| Happywithsupplier
Transport Facilities Transport
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Contract [CONTRACT| START
Contract Value period | MANAGER | DATE END DATE JUL | AUG | SEP | OCT | NOV | DEC | JAN | FEB | MAR [ APR | MAY | JUN
Service, Maintenance and repairs of the Municipal Minor issues with
PS019a/2021 Fleet ! P P Various Various 3 Years Fleet 2708 2021 | 26 08 2024 3 3 3 3 3 3 3 3 3 3 3 3 some suppliers but
ee being managed
Supply, fitment and maintenance of fire extinguishers South Cape Fire No maior issues
PS020/2021 for the municipal vehicles for the period of three (3) ~ap Rates 3 Years Fleet 1410 2021 | 13102024 3 (4|43 |3 44|44 4]4]4 10
years Services CC experienced
Appointment of a service provider for the branding of Some aspects of
PS022/2021 ppol , pro 9 Bendev (Py) Ltd Rates 3Years | Fleet  |08112021 |07112024| | 3 | 3| 3| 3 | 3 3|3 3| 3| 3| concen-being
municipal vehichles for a period of three (3) years monitored
PS026a/2021  |Fire Fighting Equipment for three (3) years Marce Projects (Pty) Ltd | R145914,87 | 3 Years B’;l?r?;? d 08112021 | 07 11 2024 3 (3|3 4|3 4|4 4]4)|4]4])|4 No major issues
Ps026b/2021 Fire Fighting Equipment for three (3) years Fire Stuff 365 (Pty) Ltd | R176389,84 | 3 Years BNafr?; y 08112021 (07112024 | 3 | 3 [ 4 | 4 (4|4 [ 4|4 |a|4|4]4 Ha‘;ﬂ‘;mg: the
Pso260/2021 Fire Fighting Equipment for three (3) years Vanguard Fire & Safely | p1oe 976,00 | 3vears | NS |og112021|07112024] | 3 | 3 | 4 | 4 | 4 | 4| 4| a| 4| a|a| 4| Heepyvinte
Inland Barnard supplier.
Ps026d2021 Fire Fighting Equipment for three (3) years Fire Raiders R296 341,36 | 3 Years Bgfﬁ; | | 08112021 07112024 33| 3| a|a|a|a|a|a]|a]|a]| 4 |Noissueswinsuppler
) - . - . ) Rates Neels Happy with the
PS028/2021 Fire Extinguishers for municipal buildings CH Fire Services (R59632,10) 3 Years Bamard 10 11 2021 | 09 11 2024 3 (3|4 |44 |3|3|3[3]|3][3]4 supplir.
Supply, Installation, Maintenance and Support . . . )
PS030/2021  |Senvices for the existing municipal urban CCTV S”'degkgw.scifcumy Rates 3Years |LVDWALT 22032022 |21032025| | 3 [ 3|5 |5 |4 |5|5|5]|5|5]|5]s5s Ha‘;%mg: the
surveillance system '
PS017/2021 | GIPTN Field Monitoing Senvices SHEC SOT?dAﬁ'Ca (PY)|R19 007 786,53| 3 Years |dames Robb | 24032022 [23032025| | 4 | 4 | a4 | 4 | 4| a|a|a|a| 4| 4] Ha‘;’;“’)m‘e': the
PS031a/2021 |7 Ovision of security services for various municipal | - Vimisire Protection& | oog 45907 52| 3 Years |RVonWilligh| 01042022 |31032025] | 3 [ 3 | 3|33 |33 |3 |3 |3 | 3| 3| Nomaorissues
sites for a period of three years - Areal Security
PS031bj2021  |FrOvision of security senvices for various municipal JFHHoldings  |R21597037.38| 3 Years |RVonWiligh| 01042022 [31032025| | 3 | 3 | 3 | 3| 3| a|a | a| a|a|a]|a]| Happyvinte
sites for a period of three years - Area2 supplier.
PS03lc/0z | rovision of security senvices for various muricipal Bokwe's Seculy |21 350500,02| 3 Years |Rvonwiligh| 01042022 |31032025| | 3 | 3 [ 3 [ 3 [ 3 |4 |a|a|a|a| 3| a]| Hewpywihte
sites for a period of three years - Area3 Senvices supplier.
pso32izy  |Routine Senicing, Maintenance and Repairs of Unitrans Passengerand | g o 3Years |JamesRobb|13042022 |12042025| | 4 | 4 | 4 | 4 | 4 | 4| 4| a | 4| 4| a]| 4| Hawwinte
Municipal Bus Fleet George Link JV supplier.
Supply of Facilities management and guarding . R0 S " .
PS034/2021 ) Bamogale enterprises (But rates 3Years |James Robb | 0106 2022 | 31 05 2025 414131333 |3 ([3]|44]4]|414 No major issues
services for GIPTN T
portion involved)
. Completed end of
PS003/2022 Upgrade fence at SPCA ICE Gee Projects R188 567,26 | Once-off | L VD WALT | 07 07 2022 | Once-off NA [ NA [ 3 8 8 3 | NA | NA | NA | NA | NA [ NA December 2022
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Electrotechnical Services

Table107: Service provider performance: Electrotechnical Services

Contract | CONTRACT
a e JUL | AUG | SEP | OCT | NOV | DEC | JAN | FEB | MAR | APR [ MAY | JUN
. ™ Contract Value | = L5 | AGER - [START DATE| END DATE _
ENG025/2012 :gfgﬁ’ff Prepayment Electriciy Vending Systemé ONTEC Rates 3vears | ntems | 01072013 | 30062016 | | 4 | 4 | 4 | 4 | 4| 4| 4| 4| 4| 4| 4| 4| Happywithsuppler.
Extended
month to
ENG033/2018 Maintenance of standby generator & UPS George Emergency Rates 3 Years Eddy/John | 07052019 mgnth- 41 4 (4| 4| 4 [NA|NA[NA|NA|NAINA]|NA/| Completed-satisfied
Power Services Section 116
(from
06/05/2022)
Extended to
ENG027/2019 Store Material: Prepaid Meters CONLOG 3 Years ENgqumse | 27112019 % 8?;?23 4 (4| 4| 4| 4| 4| 4| 4] 4| 4] 4](|NA Happy with supplier.
26/11/2022)
Extended to
ENGO35/2019 Removal of illegal Electrical connections in the Greater EDZ EIgctncaI & Rates 3 Years E Noumse 01122019 30052023 4 4l a4 4| a 4l 4] a B e | na Happy with supplier.
George Area Projects (from
30/11/2022)
Extended to
ENG017a/2019 Prov!smn of professional services for Electro-Technical NEIL LYNERS & Rates 3Years | R Esterhuysen| 11122019 1006 2023 5 5 4 5 5 5 5 5 5 5 5 | 4 Some sup.pllers tobe
Services ASSOCIATES (from monitored
10/12/2022)
ENGO3L2019 | Poiniment of a contacior forthe electcation of rf | MDL Enaineeting | gy g 171 6 | 3vears | Esterhuysen| 27022020 | 26022023 | | 4 | 4 | wa | | na | na | wa | wa [ n | wa | wa | e | Saisied withsuppler
325 East Company delivery levels
Readyfuels CC 18 06 2023
ENGO1dai2017 | SuPply of bulk fuel and o for a period of five (5) years. | (Was NCASolutions & | o Syears | BSaman | 01032018 | (Biended 3333|3333 [3[3]3]3 No major sstes
Section A: Petrol & Diesel The Business Zone from
1891 but terminated) 28/02/2023)
ENG018/2020 Appointment of contractor for the installation of a 66kV/ MDL Engineering R313965321 | Once-off |R Esterhuysen| 25022021 Once-off alalalalalala|vs|na|na|nalna Satlsflgd with supplier
feeder bay at SS Proefplaas Company delivery levels
Tender for the Engineering Procurement Construcion of
ENG046/2019 300kv Peak grid Tied Solar PV generating Plant , Besmandla R7414 966,56 | 3Years |R Esterhuysen| 28082020 | 30082023 5|5|5[5|5(|5[5]5 (5] 5| 5 | 5 |Exceptional perfformance
including 36 months operation and monitoring period
ENGOO7/2020  |/APPoiniment of a coniractor forthe construction of anew\ e e aion (pry) Lid| R5,799,349.00 | Once-off | R Esterhuysen | 26102020 | 25102023 alalalalalalalalalalalal| Wokinprogess
66 kv substation satisfied.
ENG019/2020 Supply and delivery of ripple control receivers Memotek Trading cc Rates 3Years | Kobus Wilken | 06042021 | 05042024 5]15]|5]|5]|5]|5]|5]|5]| 5] 5] 5| 5 |Exceptional perfformance
ENGO11aj2021  [onioring and Armed Response at Electrotechnical  |LDVS Secuty Sevices| g 3¥ears | Mathys Meyer | 18102021 | 17102024 | | 3 | 3 [2 [ 2 [ 2 | A |na | A | NA|NA | NA | NA | Isstestoaddress
Services and Main substations for a three (3) year period (Replaced)
ENGOLLb/2021 | Vonioring and Amned Response at Electrotechical | SS Salutions Ua Seal | = pajoq 3Years | Mathys Meyer | 01122022 | 17102024 | | nA |na | na [ vafna| 3 [ 3|3 3| 3|33 TERMINATED
Services and Main substations for a three year period Security
Supply and delivery of stock:Readyboards for a period of | Siyphambili Electrical & Rates ) ’
ENG012/2021 hree (3) years Industrial Supplies cc | (R931.50 p unit) 3 Years ENqumse | 02112021 | 01112024 4 (4| 4| 4| 4| 44| 44| 4] 4]4 Happy with supplier
Installation of street lights at Uniondale waste water Mphielo store stock delivered on
ENG016/2021 9 MTDJ Projects (Pty) Ltd| R11732530 | Once-off P .| 09112021 | Once-off 3 13|33 |4|4|4)4|4]4]4]34 time. Satisfied with
treatment plant Ramotsamai Contractor
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Contract | CONTRACT
L | A EP | OCT | NOV | DEC [ JAN [ FEB | MAR | APR | MAY | JUN
Supply, delivery and installation of power transformers in LH Marthi P
ENG008a/2021  |George for a three (3) year period, if and when required, a Elésen Py) Rates 3Years |WendyHannes| 11112021 | 10112024 3 (3|3 (3|4(4|3|4]3|3]3]|3 Happy with supplier
from date of appointment
Supply, delivery and installation of power transformers in
ENGO008b/2021  |George for a three (3) year period, if and when required, |VE Reticulation (Pty) Ltd Rates 3Years |WendyHannes| 11112021 | 10112024 41 4| 44| 44| 44| 4| 4] 4|4 Happy with supplier
from date of appointment
ENGO10a/2021 Supply anq delivery of_ street /area lighting equipment MDL Engineering Rates 3 Years E Nqumse 10112021 | 0911 2004 alalalalalalalalalalala Generally hgppywnh
and associated stock items Company suppliers
ENG009a/2021  [Supply & Delivery of Electrical Cables for three years Universal Cables Rates 3Years |REsterhuysen| 23112021 | 22112024 3 4 4| 4 4 | 4| 4 4| 4 4 | 4 4 Genez:lg;};ezvath
Supply and delivery of hundred liter guroflex MV . ] .
ENG025/2021 | ) . Memotek Tradingcc | R 30 360,00 Once-off [Wendy Hannes | 21122021 | Once-off 3 | 3 |NA|[NA|[NA|NA|NA/INA/|NA|NA/NA/|NA/ happywitthe supplier.
insulating compound or similar
ENGOL8/2021 | SuPPly and Delivery of Virgin Mneral Oil and Transformer Field | o 5748910 | 3Years | CuanEdick | 03022022 | 02022025 5|55 |5|5|5|5|5|5]|s5]|5]| 5 |Fceptonperdmance
accessories Services thus far
ENGOL7a/2021 [ SuPPY and Delivery of Mufifunction energy and Demand | e el Traging cc Rates 3Years | Kobus Wiken | 07022022 | 06022025 5|5 |5|5 5|5 |5|5|s|5]|5]|s5| Ceredlhapyuin
Meters for a period of three (3) years suppliers
ENGO019a/2021 Supply and DeInvery of Battery Tripping Units and Station|  Actom Electrical Rates 3vears | Kobus Wiken | 03022022 | 02022025 s 51515555 ls|5]5!5]s5 Generally hgppy with
Batteries for a period of three (3) years Products suppliers
ENG022/2021 Supply and delivery of a surge wave generator and surge| Memotek Tradingcc | R 623601,10 | Once-off | Kobus Wilken | 15032022 Once-off 4 | 4 | 4| 4| 4| 4| 4| 4] 4] 4| 4| 4 | happywiththesupplier.
- MDL Engineering
ENGO015/2021 Electrification metro Ground Company R15270916,41| 2Years |R Esterhuysen| 18032022 | 30062023 3 3 3 4 4 | 4| 4 4| 4 41 4 4 Transformers
ENGO27a/2021  |2uPPY and Deliveryof Stock: Transformers & Minisubs | - Actom Electrical Rates 3Years |WendyHannes| 01062022 | 30052025 3|33 |3|4a|a|ala|alalalal nappywinsuppler
for three (3) years Products
ENGO27bf2021 | 2uPPY and Deliveryof Stock: Transformers & Mnisubs SGB Smit Rates 3Years |WendyHamnes| 01062022 | 30052025 sl3|3|3|ala|3|3]|s|3]|s]|s|sorestckdeeredon
for three (3) years time. Awaiting delivery
Happy with supplier.The
ENGO27c/2021  |-1PPY and Deliveryof Stock Transformers & MSWDS | oo soiuons Rates 3Years |Wendy Hannes | 08062022 | 30052025 4| 3| 4 |na|wa|wa|na|na|va|na| s na | Contactseplacedwith
for three (3) years ENG006/2022 tender for a
three vear Perind
Appointment of a service provider for the OHS load Preda Lifting & ) .
ENG005/2022 checking of load bearing equipment for a period of one Inspection Services Rates (R15,_977 1 Year JLawrence | 03062022 | 02062023 3 3 3 4 4 13| 4 ) 8 18] 3 3 contract0r§ perfomance is
evaluation price) satisfactory
year (Pty) Ltd
ENGO20/2021 | ectrical Constiuction and Maintenance work for a EMElectrical cc Rates 3Yeas | Jlawrence | 01072022 | 30062025 | [nafaf 22| 3|3 |3 |3|3|3]|3]|3 | CMUinerened Some
period of three (3) years imporvement experienced
ENGO28/2021 | ouPPy and Delivery of PPE as and when required fora | Lets Share Trading 54 | - oo 3Years | BdaSiva | 13072022 | 12072025 na [na[wa| 5| 55 5] 5[5 5| 5| 5 | Exceptonalperfomance
period of three years cc
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Contract CONTRACT
JUL | AUG | SEP | OCT [ NOV | DEC | JAN | FEB | MAR | APR [ MAY [ JUN
Contract Value Period MANAGER START DATE| END DATE _
Protection,testing and Maintenance of substation within Rates
ENG008/2022 George Municipal area,if and when required, for a period EYA Bﬁ TUL'CI';S oup (Awarded at 3 Years Kobus Wilken | 12092022 | 11092025 NA [ NA | NA | 3 3 3 3 3 3 3 3 3 stores StOICk' ﬁo orders
of three (3) years,from date of appointment. PTY) R812,294.45) place
Supply and Delivery of Electrical Stock: Indoor and AVF International (Pty)
ENG029/2021 outdoor RMU as and when required for a period of three Lid Y Rates 3Years |WendyHannes| 15092022 | 14092025 NA | NA | NA | 5 5 5 5 5 5 5 5 5 stock delivered on time
(3) years
ENG029/2021 Electrical Stock: RMU Suppliers - 3 years Lucy‘EIectrlc South Rates 3Years |WendyHannes| 15092022 | 14092025 NA | NA [ NA | 3 3 3 3 3 3 3 3 3 stores stock. No orders
Africa (Pty) Ltd placed
ENG029/2021  |Electrical Stock: RMU Suppliers - 3 years ABB South Africa Rates 3Years |WendyHannes| 28092022 | 14092025 NA|NA|NA| 4| 4| 4| a|a|a|a]|3]a Sat'Sf'e‘;r‘g’Cizg‘: senice
OHS Load checking for load bearing equipment of Preda Lifting & Rates Site work has not begun.
ENG006/2022 Municipal owned vehicles & plant for a period of three (3)|  Inspection Services (Awarded at 3 Years J Lawrence 26092022 | 25092025 NA | NA | NA | NIA [ NA | NA | 5 5 5 5 4 4 | Awaitng major materials to
years (Pty) Ld R51,615.71) _ be delivered on site.
Engineering, procurement and construction of a 400kw ‘2:"'“ ”;;1 Tha
ENG003/2022 peak grid tied solar PV generating plant at Outeniqua SEM Solutions R 7708 588,57 ( 4 mon 200 192 1 03 10 2022 Once-off NA [ NA [ NA | NA|NA| 4 | 4 4 4 | 4 4 | 4 | happy withthe supplier.
; ) ) ) maintenance | Danie Greeff
WWTW - including 24 month operation & maintenance N
Upgrading of Informal Settlement Programme (UISP) - . ) R Esterhuysen wa | s | e | wa | s . )
ENG007/2022 Approximately 500 residential units in Thembalethu VE Reticulation (Pty) Ltd Rates 3 Years b Greoft 10102022 | 11102025 3 3 4 4 | 4 4 | 4 | happywiththe supplier.
Training Operating Regulations for High Voltage Effective Human g na | e | wa | wa | e . )
ENG016/2022 Systems (ORHVS) Intervention (Pty) Ltd R 112 556,80 Once-off Jlawrence | 05122022 | 04122023 4| 4 4 4| 4 4 | 4 | happywiththe supplier.
Hiring of Diesel Generator Sets, as and when required, George Emergenc Rates
ENG009/2022 and maintenance of municipal owned diesel generator g gency (Awarded at 1 Year E Nqumse 14122022 | 13122022 NA | NJA | NA | NA | NJA | 3 4 4 4 4 4 4 happy with the supplier.
. Power Services
sets for a period of one (1) year R3,132,964.78)
ENG011/2022 Upgrading of SS Glenwood and SS Protea VE Reticulation (Pty) Ltd| R3128378,65 | 2Years |R Esterhuysen| 18032022 | 10112024 NA | NA | NA | NA | NA | 5 5 4 4 4 4 4 | Exceptional Perfomance
ENGO15/2022 |- urchase of asurge wave receiver for acoustic and Southern Africa Fault | ¢ 4953800 | onceoff | JCwiken | 17112022 | Once-off NA | NA | na [ Nva|nal 3] 3| 3] 3] alala No work done yet
electromagnetic fault locaton. location
ENG012/2022 :L‘;‘;‘S’“d upgrade of Uniondale intake Substation: Cil Zmani R31130000 | Once-off |REsterhuysen| 25112022 | Once-off na | A | na [ nwa|nal 5| 5| 5] 5| 5| 5| 5 | Exceptional Perfomance
Encounted some delays b!
Supply and Delivery of a SP CB1 switchbox and CP afew weeks, but shoyjd Y
ENG014/2022 DB1 discharge box or equivalent to be compatable with Aletrix R 280 890,72 Once-off JC Wilken 2911 2022 Once-off NA | NJA | NJA | NA | NJA | NIA | NIA | NIA | NIA | 4 4 4 stillfinsh bef’ore end of
omicron cpc100,
June 2023,
Engineering,Procurement and construction of Hybrid Hamsa Consultin Thabo Yiga
ENG019/2022 solar Pv generating plants,including a 24 month X 9 R 2482994,00 | Once-off . 9 14 02 2023 Once-off NA [ N/A | N/A | N/A | NJA | NIA [ NJA | NIA [ NJA | NIA | 5 5 | Exceptional performance
. . ) Enginners Danie Greeff
operation and maintanance period
ENG018/2022 222‘,;’?,1,";;'993' Electrical connections in the Greater | i) loctrical | R38L47400 | 3Years | ENqumse | 16032023 | 15032026 na | A | A [ va | va [ va | na [ na | a4 | 4| 4| 4| Happywithsupplier
ENGO013/2022 Supply,Dilivery and installation of PV Plants VE Reticulation (Pty) Ltd| R 24 843 090,00 | 3Years |WendyHannes | 14022023 | 13022026 NA | NJA | NA | NIA [ NA | NIA | NA | 4 4 4 Happy with Contractor
Appointment of a contractorfor the supply, delivery and MDL Engineeri
ENG002/2022 installation of high mast lighting for a period of three (3) Co:qg;;ii”ng Rates 3years E Nqumse 09112022 | 08112025 N/A [ N/A | N/A | N/A | NJA | N/A [ N/A [ N/A [ N/A | N/A | N/A | N/A | Exceptional Perfomance
years
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Civil Engineering

Table108 Service provider performance: Civil Engineering Services

Contract | CONTRACT START
- - Contract Value - Period .| MANAGEF . DATE . END D/-\TEv JUL | AUG | SEP | OCT | NOV | DEC [ JAN | FEB | MAR | APR [ MAY | JUN _
Tender for the Appointment of Consulting Some delays exoerienced with
T/ING/033/2016 Engineers for Professional Engineering Various Rates 3 years R Fivaz 12 022018 | 1102 2021 3 3 8] 2 2 3] B3] B 3 3] 3 3 HZS P i
Services for various projects certain suppliers
Tender for the Appointment of a panel of
contractors for the rehabilitation of roads in the . Lionel Daniels Henra experieninc some issues -
T/ING/031/2018 L . Various Rates 3 Years . - 0807 2019 | 07 07 2022 6] 2 2 & 2 3 3 2 3 3 3 3 . X
George Municipality area for the period of three / Ricus Fivaz being monitored
years
Lubrications and Inspection of bearings of
TINGIOO5/2021  |Fiorizontal Aerators and Sludge Dewatering | g i\ arehouse cc | R165 034,00 1 Year Johan 436 2021 | 12 00 2022 5 | 5 [na|na|va|wa | Na | e | va | Na | A | va Exceptional performance
Plant for a period of one (1) year from date of Scheepers
appointment
Transportation and disposal of laboratory Rates N Danster
T/ING/012/2021 chemicals and microbiological waste for a Midron Construction cc 1 Year 29102021 | 28 10 2022 4 4 4 4 4 | NA| NIA | NIA [ NJA | NIA | N/A | N/A Happy with supplier
8 (R100,05 per kg) (Wesso)
period of one (1) year
TINGI005/2019  |SeTvice and Maintenance of Aerators for a Coastal Armature and Rates 3 Years Johan o119 2019 | 03112022 5 (5| 5| 5 |wa|na|walnwalwa|na|na|na|  Exceptional perormance
period of three (3) years Supplies cc Scheepers
Maintenance of water purification and Johan
TINGI0OGaj201g  |VaStewater realment sites and clearing of Various R1.268.460.00 (VAT | 5 veoro | scheepers & | 2802 2020 | 27 02 2028 5| alal|a|a|alalalnalnalnal|nal|Nomaorissuesexperenceduwith
pathways to rivers for sampling for a period of Excluded) - any of the suppliers
Fred Goliath
three (3) years. Area 1
Tender for the Supply, Installation, Maintenance Spectrum
T/ING/016/2019 and Support Services for the municipal Communications (Pty) Rates 3Years |Alton Michaels | 01 07 2020 | 30 06 2023 4 4 4 4 4 4 4 4 4 4 4 4 Happy with Supplier
telemetry for a three (3) year period Ltd
Upgrading of the Outeniqua WWTW - I . .
T/ING/023/2018 Mechanical, Electrical and Instrumentation Wal_er fniicatio] R109 900 900,87 Once-Off Gerard de 07022020 | Once-Off 3 3 & 2 2 2 2 3 3 3 3 2 Some issues at Outeniqua WWTW
\Works Chemicals & Plant cc Swardt and at old WTW
Tender for Minor Civil Works: Appointment of ad- Some sunpliers exneriencin
T/ING/008/2020 hoc civil engineering contractors for a period of Various Rates 3Years |Lionel Daniels | 1204 2021 | 11 04 2024 4 4 4 4 4 3] 3 3 3 3 3 3 PP P 9
issues
three (3) years
Tender for the Maintenance and Refurbishment
TINGI12/2020 O Water and Wastewater nfrastructure: Various Rates 3Years |Alton Michaels | 19 07 2021 | 18 07 2024 3(3|3|3|3|3|3|3|3]|3]|3]s No major issues
Appointment of various ad-hoc contractors from
19 July 2021 until 18 July 2024
T/IING/015/2021 Annual Full SANS 241:2015 Water Analysis AL .Abb(m and R76 590,00 Once-Off N Danster 11112021 | Once-off 5 | NNA [ NA [ NNA [ NNA [ NNA [ NNA | NJA | NIA | NIA | NIA | N/A Exceptional performance
Associates (Pty) Ltd (Wesso)
TINGI014/2021 [ uPply and delivery of a Laboratory Glassware Lasec SA R149 716,37 once-off | VDA 10155001 | Once-off 3 [ nA|NA | NA | NA | NA | NA | NA | NA | NA | NA | Na No major issues
washer with Components (Wesso)
Appointment of Consulting Engineers to
TINGIOO6/2021 | mPlement, update and Maintain a Waterand | GLS Consuling (P) | o 5 465 00y 3Years | Marius Swart | 01122021 | 30 11 2024 5|5 |4|s5|s5|5|4a|a|s5|5]|s5]s Exceptional performance
Sanitation Management Information System on Ltd
a bureau basis for a Three (3) year period.
Tender for the Appoiniment of Consulting From 30 Civil monitoring and managing all
T/ING/010a/2020 Engineers for Professional Engineering various Various Rates 3 Years Ricus Fivaz 0112 2024 3 3 3 3 3 3 3 3 & & 3 3 d . gng
Senii - ) Nov'21 sub-projects
ervices for various projects
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Contract [ CONTRACT | START
TANGIOO4ar2021 | 2UPPY and Delivery of Chemicals for Water and Various Various Rates 3 Years Mehin | 1o 15 2001 | 1412 2024 3las|3|3|la|3|a|3]|3|a]|3]s No mayor issues
\Wastewater Treatment Koopman
o . ) Contract completed. Issues
TANGI010/2021 ?J;fg%mem of o water pipes in Parkdene | Benver CMIS & Plant | gy oona7s60 | onceoft | MneS! | 24012002 | onceoft 20 20 2] 2] 2 |wa|na|wa|wa|na|wa|na| immediatelyexperienced with
pipeline
TINGI011/2021 Mechanical, Elgctncal and Civil Upgrading of the | Hidro-Tech Systems R31 660 746.95 Once-Off Gerard de 25012022 | Once-Off 3 3 3 3 3 2 1 3 3 3 3 3 qur wook qlualltly &
Meul Pumpstation, George (Phase 1) (Pty) Ltd Swardt miscommunication
TANGIO20/2021 | PParading of the George New Water Treatment | Icon Construction (P) | pogs 30791 79 | once-off | 9% | 55022022 | once-off 3|3 |3|3|3|3|3|[as|z|s]|3]s No major issues
Works (20ml) Civil Extension Ltd Swardt
TIANGI008/2021 | P9rading of the Thembalethu Bulk Sewer B&vContractors (PY) | poasaagsso | onceoff | “MSY/ | 04022022 | once-off s 3| a|a| a|na|na|nalwalnalnalna Complete - satisfied
Gravity Main: Phase 1 Ltd Adrian
TING/017/2021 Upgradlng of Existing Water Treatment Works: | Blue Disa Trading ?45 R3 749 037,24 Once-Off Llndgay/ 24022022 | Once-off 3 3 2 2 3 3 2 3 - I'NETNETR Completed (late). Snags being
Uniondale & Haarlem cc (t/a Ulutsha Trading) Adrian addressed
TINGI023/2021 | JParading and Rehabiltation of the George Old |y 6 prampii civis cc|  R320922800,00 | Onceoft | o9 | 59032022 | Once-oft 3|3 |3|3|3|3|3|3|3]|3]|3]s No major issues
Water Treatment Works Swardt
Supply of filter sand for various Water Lindsa
T/ING/025/2021 Treatment Works for the period of three (3) Chlorcape (Pty) Ltd R30 588 787,90 3 Years Mooima); 31032022 | 3003 2025 3 3 3 3 3 3 3 3 3 3 3 3 No major issues
years
Upgrading Gwaing Waste Water Treatment Lektratek Water Adrian van ) .
T/ING/018/2021 \Works: Phase 1A Technology (Pty) Ltd R23 969 693,37 Once-off Molendorf 03052022 | Once-off 4 4 4 4 4 4 4 3 4 3 3 & Happy with supplier
Installation of fencing for various municipal sites | ONU Investment Grou Rates Gerard de
TINGI027/2021 ° 9 P STOUP (R700 505,58 tender | 3 Years 06 05 2022 | 05 05 2025 na|Nna| 3| 3| 3f2]2|3|3|[3]|3]3 Some timeframe issues
for a period of three (3) years t/a OIG Fencing price) Swardt
TINGI024/2021 ~ |Install perimeter fencing at various Water ONU Investment Group | og g3g ggg 45 once-off | ST | 15052002 | Once-off 3| 3|3|3|3f2f2f2]|3|3]|3]|3]| supplerisunderperorming
Facilities t/a OIG Fencing Swardt
TING/016/2021 Upgrading and Rehabilitation oflthe George Old | Maxal Projects SA (Pty) R22 948 657,01 Once-off Gerard de 19052022 | Once-off 3 3 3 3 3 3 3 3 3 3 3 3 Delayed experience - contractor to
\Water Treatment Works, Chlorine Rooms Ltd Swardt catch up
Tender for the Supply and Installation of Adrian van
T/ING/003/2022 Emergency Standby Power for Municipal Raw  |VE Reticulation (Pty) Ltd|  R16 151 487,97 Once-Off Molendorf 26 082022 | Once-Off NA | NA | NA | 4 4 4 4 4 4 4 4 4 Happy with supplier
Water Pumpstations 1 & 1A
Supply and delivery of printed and assembled CINNABAR Graghi
T/ING/010/2022 activity booklets, activity packs and paper Desi Crgp ' R73 520,00 Once-Off | James Robb | 08 09 2022 | Once-Off NA | NA [ NA [ 4 [ NA [ NA [ NA | NA|NA|NA|NA|NA Happy with supplier
stickers for Go George, as and when required esign
Total tender sum
Upgrading of George New Water Treatment ) (Including 10% Once-Off
T/ING/001/2022 Works (20Mi/d): Mechanical, Electrical and Hel ac/dr:-tlErS Joint Contingencies; 10% | (700 days G;:;m: d‘:e 16 09 2022 | Once-Off NA | NA | 3 3 3 3 3 3 3 3 3 3 No major issues
Instrumentation Works enture CPA & 15% VAT) estimate) a
R217,000,000.00
Appointment of a Health And Safety Agent for
the George Municipality, from date of Xaks Consulting (Pty) | Total Rates (Including Ricus Fivaz / na | va | wa .
T/ING/002a/2022 Appointment for the Period of Three (3) Years, Ltd 15% VAT) R51.175,00 3years Adrian 2209 2022 21 09 2025 3 3 3 3 3 3 3 3 4 No issues to report
As and When Required
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Contract | CONTRACT | START
Appointment of a Health And Safety Agent for ;
oL EQ Project Managers ) . )
the George Municipality, from date of - Total Rates (Including Ricus Fivaz / TR .
T/ING/002b/2022 Appointment for the Period of Three (3) Years, and S(E;I;t)yiglutlon 15% VAT) R51,175,00 3years Adrian 2209 2022( 21 09 2025 3 3 4 3 3 3 3 4 4 No issues to report
As and When Required
Term tender for road rehabilitation, resurfacing Ig:;l gg;?; (Ienrfcllijedsmg Lionel Daniels
T/ING/004a/2022 and ancillary works for the period of three (3) Various ? 15% VgAT) 3years | Adrian 2309 2022( 21 09 2025 NA | NA | NIA | NIA | NIA | NIA | NIA | NIA | NIA | 3 3 3 Minimal use thus far
0
years R13,491,850.93
ointment of service provider to perform blue | Swift Silliker (Pty Ltd t/a Rates
T/NG/019/2022 Appointme °p P . (Pty (R13,943.52 per lyear |RandyWesso| 20102022| 19102023 NA [ NA [ Na [ na | wa| a | alalalalala happy with the supplier.
flag sampling and testing Merieux Nutri Sciences beach)
Rates
TING/020/2022  |APPointment of service provider to perform AL Abbottand | (Awarded at R6,520.50) 1 veor | Randy wesso| 16 112022| 15 11 2023 NA [ NA [ Na [ na [ Na | a | 4l ala|lalala happy with the supplier.
sludge classification analysis Associates (Pty) Ltd per 3 samples)
Limited to R200k
Supply and delivery of 5 Ton agricultural tip Kathaka Raw Johann .
T/ING/012/2022 ! ; . R1 ,31 -off 2911 2022 -Off NA | NIA [ NA | NIA | NIA | N/A | N/A N/A
/INGI012/20 trailer to Waste Water Treatment Section Enterprises (Pty) Ltd 538963 Once-o Scheepers 9 0 Once-0 & & & 4 Completed in May
Print, supply and delivery of ad-hoc printing for Mosselbaai Drukkers Rates
TING023/2022 o G'eorp';‘f’or o drg'f e () epar 9 BK (Awarded at 1Year | JamesRobb | 29112022| 28112023 NA [ Na N [ na (A a | a | a| a|alala Happy with the supplier.
9 P 4 (t/a Drukkor Printing) R12,967.40)
The tender for the Supply and Delivery of
Laboratory Consumables, Non-Inventory ltems,
and Personal Protective Equipment (PPE) from
TING/005a/2022  |n€ date of appointment for the period of three | 5, 1 scjentific Various Rates 3years |RandyWesso| 19 122022| 18122025 RS RS RS BTN BV B R R T T Happy with the suppliers
(3) years, as and when required:
Group G - Laboratory Consumables
Group J - Laboratory Consumables and ltems
Group H - Syringes, Swabs, And Syringe Filters
Supply and delivery of two (2) lan Dickie (or . ] .
T/ING/013/2022¢q equivalent) pressure cleaners to Wasterwater fan DICKE & I?l gmpany R54 050,00 Once-off Sgﬁ::ngrs 19 01 2023| Once-Off NA | NA [ NA | NA | NIA | NIA | NA | 4 4 | NIA | NIA | NA The Jet I\L/IJach|Se Warf DeI:vered o
Treatment Section ) P ser Departmen
Transportation and disposal of Laboratory Rates
T/ING/017/2022 Chemical and Microbiological Waste for a period| Apcot Trading (Pty) Ltd | (Awarded at R460 3years Randy Wesso| 3001 2023( 29 01 2026 NA [ NNA | NNA | NNA | NA | NA | 3 3 3 3 3 3 Happy with the Contractor
of three (3) years p/kg)
Appointment of a Service provider for the
maintanance of wastewater and Water (a)TPZN General Ghredenkamu/|
T/ING/026/2022 Purification of sites amd clearing of pathways to Services (Pty)Ltd RATES 3 Years Jschee: ersp 17 05 2023| 16 05 2026 NA [ NNA | NJA | NJA | NJA | N/A [ NJ/A | NJA | NIA | NIA | 4 4 Happy wth the Supplier.
rivers for sampling for a period of three(3) years | (b)Foresty tree Nursery P
from date of appointment
TING/027/2022 Swart River Dam: Rehabilitation of Acess Track | Phambili Civils R706882000 | 63 Months /?md(::::;;? 19052023 | Once-Off NA [ A | A | A | e | A | A | e | A | wa | e |4 Happy with the supplier.
Tender for upgrading of the Gardeb Route Dam Hidro-Tech Systems Andre
T/ING/033/2022 Pumpstations Suction Pipe and Associated @) Lt)c/j R34 221 419,79 Once-off Scheepers 25052023 | Once-Off NA | NIA | NIA | NIA | NA | NA | NJA | N(A | N(A | N(A | NA | 3 No Major issues
works
Replacement of kaaimans Raw water Pumps Viking Pony Africa Andre
T/ING/030/2022 and Switchgear: Mechanical,Electrical and Pumps (PTY) Ltd R16 495 936,55 Once-off Scheepers 0106 2023 | Once-Off NA | NIA | NIA | NIA | NIA | N/A | N/A | NJ/A | NI(A | NIA | NIA | 3 No Major issues
associated works (t/a Tricom Africa) P
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COMPONENT BRASIC SERVICES

This component includes the municipal functions, basic service delivery highlights and challenges, details of services
provided for water, wastewater (sanitation), electricity, wast@anagement, housing services and a summary of free
basic services.

3.8 Municipal Functions

3.8.1 Analysis of Functions

The municipal functional areas are indicated below

Table109 Municipal Functional Areas i.t.¢he Constitution

Municipal Yes No
Function

ConstitutionSchedulet, PartBfunctions:

Airpollution Yes
Buildingregulations Yes
Childcardacilities Yes
Electricityandgasreticulation Onlyelectricity
Firefightingservices Yes
Locakourism Yes
Municipal airports No
Municipalplanning Yes
Municipalhealthservices No
Municipalpublictransport Yes
Municipal public works only in respect of the needs of municipalities in the discharge of their

responsibilitiedo administerfunctionsspecificallyassignedo them underthe Constitutionor any Yes
other law

Pontoonsferries,jetties, piersandharbours,excludinghe regulationof internationalandnational

shippingand mattersrelatedthereto No
Stormwatermanagemensystemsn built-up areas Yes
Tradingegulations Yes
Waterandsanitationservicedimited to potablewater supplysystemsaswell asdomestic

wastewaterand sewagedisposakystems. No

ConstitutionSchedulés, PartBfunctions:

Beacheandamusementacilities Yes
Billboardsandthe displayof advertisementsn publicplaces Yes
Cemeteriesfuneralparloursandcrematoria Yes
Cleansing Yes
Controlof publicnuisances Yes
Controlof establishmentghat sellliquor to the public Yes
Facilitiedor the accommodationcareandburial of animals Yes
Fencingandfences Yes
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3.9 National Key Performance Indicatorg BasicService Delivery

¢CKS F2ff2¢6Ay3a GFrofS AYRAOIFGSA (K NativharyKeyCPerddimarke) [ad@adtors LIS NJF
required in terms of the Local Government: Municipal Planning and the Performance Management Regulations of 2001
and section 43 of the MSA. These key performance indicators are linked to the following two Nationaif&@yance

Areas: Basic Service Delivery and Local Economic Development.

Table110: Basic Service Delivery

KPAandIndicators

Thepercentageof households 98% 98% 37586*
with acces® basiclevelsof water

BasicServiceDelivery(BSD)

Thepercentageof households 39014*
with accest basiclevelsof 98% 98%

sanitation

Thepercentageof householdswith 47 555*
accesto basiclevelsof electricity 100% 100%

BasicServiceDelivery(BSD)

Thepercentageof householdswith
accesto basiclevelsof solidwaste 99.8% 99.8% 40452*
removal

Thenumberof indigentaccount .
holderseceivingfree basicwater 14324 11521 10488

Thenumberof indigentaccount .
holdergeceivingfree basic 19220 16 865 15439

electricit
Providefree basicservicego y

indigentaccountholders
Thenumberof indigentaccount )
holdergeceivingfree basic 13 906 11192 10228

sanitation

Thenumberof indigentaccount .
holderseceivingfree basicrefuse 14 034 11291 10318
removal

) Create Full Time Equivalents
LocaEconomidevelopment (FTEsjhroughgovernment 251 823 344.55

(LED) expenditurewithEPWP

*Actual lower due to ongoing verification of indigent account holders and data cleansing to remoypaldping applicants.
Indigents must reapply annually to retain their indigent status. During the 2022/23 financial year roadshows were desistto
consumers and to solicit applications, and this will continue in the 2023/24 financial year. Indigent subsidies muspomljdied
to qualifying households to ensure that the equitable share allocation reaches those in need.
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3.10 Water Provision

George Municipality is required in terms of Section 18 of the Water Services Act, 1997 (Act N0.108 of 1997), as well as
GKS awS3dzE | GA2ya NBfIFGAy3 G2 O02YLMzZ a2NB ylFdA2ylt &Gl yF
sections 9(1) and 73)(@) of the Water Services Act, to report on the implementation of its WSDP during each financial

year and to include a water services audit in such an annual report.

The WSDP Performancand Water Services Audit is designed to monitor the compliance of George Municipality with
these regulations. The Water Services Act allows the audit to be used as a tool to compare the actual performance of
George Municipality agast the targets and indicators set in their WSDP. It also assists the communities within George
adzy AOALI fAGEeQa al ylF3aSYSyid ' NBIF FyR GKS 52{ (2 laasSaa K:
intentions and their capacity. The WSD#?fermance and Water Services Audit Report can be seen as an annexure to

GKS adzyAOALI tAGEQa ! yydzZ f wSLR2NI® ¢KS yydz £ wSL}2 NI
Systems Act, Act no 32 of 2000 (Section 46), and the Local Goveriviugntipal Finance Management Act, Act no 56

of 2003 (Section 121).

The water and sanitation services of George Municipality is managed in a financially sustainable manner, with a surplus
generated on the operation and maintenance budgets for water and sewerage services for the last eleven financial

years. The Operatiomnd Maintenance budget allocated towards the refurbishment, replacement, and maintenance

of the existing water and sewerage infrastructure however needs to be increased. A budget of approximately 2% of the

total asset value per annum should be allocated/ands the replacement of the existing infrastructure. In the case of

the operations and maintenance of the systems, a budget of approximately 1% to 2% of the value of the system is

typically required to ensure that the systems remain in good condition.

George Municipality also successfully completed various capital projects over the last financial year. The capital budget
expenditure, for the 2022/2023 financial year, was R257.462million for the water infrastructure projects and R109.449
million for thesewerage infrastructure projects.

¢CKS AYLX SYSyGlFiGdA2y 2F DS2NHS adzyAOALItAGEQA 25a {GNXGS
towns significantly. The overall raw water capacity for the George/Wilderness system was increased over the last twenty
years, from 10.63illion Cubes/annum in 2003/2004 to 21.33 Million Cubes/annum in 2022/2023. The Municipality

is also committed to reducing its current NRW and Water Losses to acceptable levels. The overall percentage of NRW
was 30.15% (System InpyiRevenue Water) and thgercentage of Water losses was 18.56% (System mAuthorised
Consumption) for the 2022/2023 financial year. A slight increase of 1.63% in water losses from the previous 2021/2022
financial years; the reason hereto mainly being that accurate monitafgater losses are applied through bulk water

and domestic water metering.

The Municipality continued with their WC/WDM measures to lower the current and future water requirements and
actively plan for the augmentation of their existing water resources for the systems where the future water
requirements will exceed the safe yisldf the existing resources. The raising of the Garden Route dam spillway by 2.5
meters was started on the 13th of May 2019 and completed in December 2019. The total storage capacity of the Garden
Route dam was increased by approximately 25% to 12.5omith3. This project increased the safe yield of the
George/Wilderness system.

Comprehensive Operational and Compliance Water Quality and Final Effluent Monitoring Programmes are
implemented by George Municipality. The industrial effluent of all industrial consumers is also monitored by George
Municipality. The Municipality perforBiIR Y2 aif & G9EOStff Sy idé¢ oAGK NBIINR (G2 A
number of financial years, according to the SANS 241:2015 classification.
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3.10.1 Water Treatment Works

CKSNBE NS o 2¢2Qa Ay (KS DS2NHS ad2aidSYy 6AyOfdzRAY3a 2Af R
at Avontuur with the followingapacities;

1 George Old WTP: 20,50 ML/d
1 George New WTP: 20,00 ML/d
1 EbbandFlow WTP: 1,700 ML/d
1 Uniondale WTP: 1,500 ML/d
1 Haarlem WTP: 1,000 ML/d
1 Avontuur Filters: 1,260 ML/d
1 Total capacity: 45,960ML/d

The Municipality, Directorate of Civil Engineering Services, Water and Sanitation department scooped four
awards in different categories at the Western Cape Process Controller Awards Ceremony 2023, hosted by the Wejtern
Cape Department of Water and i8&ation in Saldanha.

The Civil Engineering Directorate won Best Water Treatment Works with a design capacity greater than 10 Ml/day for
George New Water Treatment Works; Best Water Treatment Works with a design capacity less than 10Ml/day fo
Uniondale Water Treatment Works dffirst runnerup for Best Water Treatment works with a design capacity less than
10 Ml/day for Wilderness Water Treatment

Below are theAward winners representing the Water and Sanitation department from the Civil Engineering Directorate,
George Municipality.

>
.Q".
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Mayor Leon van Wyk (middle) with ClIr Jacqulique von Brandis, Portfolio
Councillor: Civil Engineering Services: Capital Expenditure and Geoffrey
Bredenkamp, Senior Manager: Water Treatment (to the left). At the
back are from left Melvin Koopman: Superintendent: New Water
Treatment Works Uniondale and Haarlem and Gerrit Goliath:
Superintendent: Ol&Vater Treatment Works Wilderness.

George
Municipality individual winner, Suzanne Laido won tf
individual prizeas first runnefup in the category, Best Proces g
Controller at a Water Treatmeorks with a design capacity
greater than 10Ml/day George. She shares pasition with
Melissa Dantu from Kloofnek Water Treatment Works, City
CapeTown (to her right). With them are far left, Heinricl
Mettler, Municipal ManagerSaldanha Bay Municipality anc
Boniswa Hene, Director: Department of Waterd Sanitation
Western Cape.

3.10.2 Reservoirs (Tanks and Water Towers)

There are 41 reservoir/tower sites in the GLM supply systems. The total storage capacity in the GLM reservoirs amounts
to + 67,17 ML, which represents + 45 hrs of the present 2022/2023 estimated AADD. The 3 water towers have a total
capacity of £ 1.5 ML.

3.10.3 Pump Stations
There are 31 pumping stations in the GLM supply systems. They «daskéied as follows:

Raw water pump stations (z 6)

Borehole pumps (z 3)

Supply pump stations (+ 15)

Booster pump stations to higlying networks (£ 3)
Pump stations to towers (x 3)

Private booster pump stations (+ 1)

= =4 —a —a -—a -

The pump stations to towers are downstream of the reservoirs and are mostly used in emergency situations only. Where
possible, towers are filled directly utilising excess pressure and capacity in the bulk supply systems.

3.10.4 Pipelines

The GLM supply systems consist of 1003 km pressure pipelines. Approximately 812 km of pipelines have diameters of
less than 200 mm &
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Asset Replacement Value, the year 2022/23 replacement value of the system (excluding raw water storage dams, weirs
etc.) is estimated as follows:

1 Boreholes: Included in the below
1 Mains: R 13 034 853

1 Meters: R 43 346 821

1 Pipelines: R 80 605 401

1 Supply and Reticulation:R 68 857 299

1 Pump Stations: R 209 805 305

1 Reservoirs/Tanks: R 274 418 256

9 Purification Works: R 180 043 528

1 Plantand Equipment: R 33 493 802

1 Total: R 903 605 265

The World Bank advises maintenance of infrastructure to be approximately 2.0% of the replacement value (2019 WSDP
CRC Value: R 2 564 369 000 for water infrastructure and R 2 673 301 000 for sewer infrastructure) annually. This implies
that the total fundsavailable for infrastructure maintenance be at least R 104 753 400 per year for water and sewer
infrastructure.

The current total operational budget for water services is also well aboverabemmended 2.0% Best Practice
Guidelines and stands at approximately R257.46 million for the 2022/23 financial year and annual increases in
accordance with budgetary guidelines at or above inflation. The reason hereto is that the maintenance aspect of th
water infrastructure was neglected for many years.

TheBlue Drop and Green Drop Certification Programmegs forms of Incentivdased Regulation (IBR) pioneere
the South African Water Sector since 2008. legislation, Water Services Act; Act 108 of 1997, Section 82 d, e
programme seeks to focus on Improvement in Performance, Compliance andrgfficie

f. The

The Blue Drop Certification (BDC) programme is a regulatory-tinbdtoduced by the Department Water Sanitation
(DWS} with the aim of restoring the trust of the general public in the quality of tap water by certifying the water quali
of a Municipality.The Blue Drop not only ensures that the George Municipality-@rany time- report our drinking

water quality, but also that the required management processes are in place if the water quality deviates from fhe
j desired quality.

The Blue Drop Certification is intended to monitor
the drinking water quality supplied to consumers
a countrywide. The department confirmatiat the
revised water safety plans and treatment plant
. process audits have been completed, and the
George Municipality was assisted by IX Engineers
and Chris Swartz consultants. The George
Municipal Water Treatment and Laboratory

; : . sections are working around thdock to ensure
that we comply with all legislative requirements as set out by theI)W

183



Water is the most fundamental and indispensable of available natural resogfaeslamental to life, the environme
food production, hygiene and power generation.

Poverty reduction / alleviation and improved water management are closely linked. Schedule 4B of the Constitution\i
water and sanitation services, limited to potable water supply systems and domestic wastewater and sewerage disp

systems, as a locgbvernment function.

Basic water is defined as 25 litqgsr person per dayf potable water per day supplied within 200 meters of a household.

The Municipality istsving towards the goal of becoming a Smart City the George Municipality has embarked on Tn

initiative to drastically improve customer service delivery and revenue collection meilecing the overall revenue and
non-revenue associated with water losses.

George Municipality is rolling outsmart ultrasonic water meter projegtas part of a Council mandated strategy to
address ageing infrastructure and this includes addressing old inaccurate water meters, as well as leaking water me
The new smart meters will be installed throughout George over a period of ten years dolijecigetary approval from
Council. The first 1000 meters were installed by June 2023 and the initial areas were BlareeDBbsGroeneweide
Park, Heather Park, Dormehlsdrift aBe&orge South. The smart water meters, which have an expectgédrisconstant
accuracy lifespan, enable a multitude of benefits for both George Municipality and its residents, including:

1 The meter reading and billing cycle is automated; Daily water usage and trend analysis can be monitored by
homeownergusers;

1 Leak and burst alarm notifications enable consumers to better control and manage their water consumption

1 The smart water meters also enable George Municipality to react faster to water losses and provide a holis
GASs 2F GKS OAGeQa o¢FGSN) dzal 3So CKA& faz2 LINRJA

The initial of the project has a projected 10 000 meters. Zutari Consulting Engineers was appointed to manage
oversee the procurement and installation of the smart water meters by using local contractors. Furthermore, OnT
Systems was awarded the t@er to supply and manage the smart meters.

sts
sal

ers.

the
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3.10.5 Total use of water by sector

George Municipality has a duty to prioritisgaking sure that sufficient and suitable investments are made to guarantee
the gradual fulfilment of every person's right to at least a minimal degree of water and sanitation service within its area
of control. Water Services Authorities are required fteointermediate and higher levels of services (such as water on
site) if it is practicable and financially viable to do so. While providing basic water services is the most crucialrend urge
priority, they should also do so.

¢tKS DS2NHS adzyAOALI fAGEQa LYRAISyld t2tA08 AyO2NLIRNIGS
customers within its boundaries are governed by its tariff policy and tariff bylaws.

The municipality has significant challenges in providing enough housing due to the vast number of individuals belonging
to the lowest socioeconomic classes who live in informal areas. The goal of the GRoriggpality is to link every home
to a waterborre sanitation system and to a water supply within every home in the towns.

Water connections and domestic waterborne sanitation facilities are supplied to all formal houses in the urban sections
of the George Municipality's Management Area (higher level of service). There are ablution facilities and communal
standpipes availabla the informal settlements.

The table below reflects the water usage of by sector usage within the municipality.

Tablel11l: Water use by sector

Total Use of Water by Sector (cubic metres)

Financial Year . . . Unaccountable
Community Other Industrial Domestic
Water Losses

2018/19 1403356 629872 476833 5261290 7771351
2019/20 1328021 547676 481605 5574801 7932103
2020/21 1224811 576265 439786 5743247 2593528
2021/22 1387626 604611 552075 5983647 3147926
2022/23 1476736 608 925 672 145 5935 124 2412 177

3.10.6  Water Provision Delivery Levels

Table112 Water Provision delivery levels

Description

Household

Water: (aboveminimum level)

Piped water inside dwelling 39 826 40 541 41 556
Piped water inside yard (but not in dwellin 18 671 20 455 20 365
Usmq public tap (within 200 m fror 6 640 6830 8395
dwelling)

Other water supply (within 200 m) - - -
Minimum Service Level and Above Sul

65 137 67 826 70 316
total
Minimum Service Level and Abov 96% 97% o
percentage

Water (below minimum level)
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Description

Household

Water: (aboveminimum level)

Using public tap (more than 200 m froi

dwelling) " “ 4
Other water supply (more than 200 m frol 46 27 5
dwelling)

Piped (tap) water on community stanc

distance greater than @00 m (1 km) from 19 19 19
dwelling/institution

No water supply 2783 1931 1330
Below Minimum Service Level Stibtal 2903 2051 1450
Below Minimum Service Leveércentage 4% 3% 2%

Total number of households 68 040 69 877 71 766

3.10.7 Service Statisticg Access to water

Tablel1l3 Access to water
Access to water

Period Proportion of households with Proportion of households with Proportion of households
access to water points* access to piped water receiving 6 kl free

2019/20 9% 96% 100%
2020/21 10% 96% 100%
2021/22 10% 96% 100%
2022/23 12% 98% 100%

* Means access to 25 litred potable water per day supplied within 200 m of a household and
with a minimum flow of 10 litres per minute

3.10.8 Water Provision Highlights

The table below specifies highlights for the year.

Tablel14: Water provision highlights

Bulk Raw Water Resource Study The Civil Engineering Services Directorate embarked on the updating of the 200
raw water resource study. The study is focusing on the/édr raw water resource
planning horizon while diversifying raw water supply sources. The study commen
September 2022 and is earmarked for completion in 2024.

Increasing the new water treatment The new water treatment works capacity increase from 20 to 40Ml/day commenc:
works capacity by 20Ml/day February 2022 and is planned for completion in 2025

Replacement of Bulk water meters | Replacement of existing bulk water meters with smart bulk water meters and
incorporating the meters with the SCADA system. Smeadlings ensure continuity in
terms of flow data and live meter readings for future planning and early warning
systems in case of bulk water pipeline failures.

Implementation of Backup Installation of two 1250 kVA gensets for raw water pumpstations at Garden Route
generators Dam through BFI Grant.
Haarlem & Uniondale WTW Upgrading of process control buildings at each water treatment works

186



Replacement of old infrastructure = Replacement of old fibreement water pipelines with new pipelines in Spetose Stri
area

Smart Water meters The installation of smart water meters for every erf has commenced in George. T
a multiyear initiative

Bulk Raw Water Pipeline Upgrades Various upgrades to our raw water supply pipelines as a preventative maintenan
measure. This also limits raw water losses and enhances revenue (water in han

3.10.9 Water Provision: Challenges

The table below specifies the challenges.

Table115 Water provision challenges

Challenge Actions to address

Flooding Events Nov 2021/Decembe Disaster flooding events during 2021 had a severe impact on the bulk water
2021 infrastructure. This created challenges for the Directorate. This resulted in more
manpower being needed and overtime expenditure.

BlueDrop Accreditation Various legal and legislative requirements were neglected in previous years. The
Directorate appointed consultants to assist the GM with updating the water safety
plans and to perform water treatment plant audits as part of the Blue Drop
assessment process required by the DWS. Many of the Blue Drop requirements
being addressed in house by the Directorate including various infrastructure audi
The aim is to achieve a maximum possible score during the next assessment pel

Staff Capacity Currently this Department is understaffed, and the process of filling vacant positic
is slow.

Budget Constraints Adequate budget to address the numerous needs is always a concern.

Expansion of George The rapid expansion of George results in higher water demand. Peak season adt

more stress to the infrastructure capacity.

Loadshedding Implementation of backup generation and renewable energy at critical infrastruct
The Directorate also applied for exemption from Eskom for the raw water supply
systems and this was granted during March/April 2022. The Directorate also apf
for funding from the emergency load shedding relief grant for the implementation
backup generation units at critical infrastructure facilities. The application was
approved,and the projects are underway.
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3.10.10 Water Provision: Employees

The table below indicates the employees within the section.

Table116: Total employees Water Services

Number Vacancies (as a ¢
Budgeted posts Employees Vacancies
posts)
0-3 1 1 1 0 0%
4-6 67 74 60 14 10.85
7-9 19 22 19 3 2.33%
1012 26 30 24 6 4.65%
1315 1 1 1 0 0%
16-18 1 1 1 0 0%
19-20 - - - 0 0%
Total 115 129 106 23 17.83%

3.10.11 Capital Expenditure 2022/23: Water Services

The table below reflects the capital expenditure for the 2022/23 financial year.

Table117: Capital expenditure: Water Services 2022/23

CapitaExpenditure2022/23:Water Services

2022/23

Variancefrom

Capital

Projects

6000l WATER TANKER TRUCK

Airconditioning At PumpstationsWater
Purification

Airport Mainline Upgrade

All Water Pump Stations (Spectrum) Peppers|
Balancing Dam

Borehole Safety Enclosures

Bulk Water Meters

CCT\WCameras Water Facilities

Clamp On Flow Meters For Leak Detectors
Dam Safety Construction

Extension Of Waterworks 20ml

Extractor FansChlorine Rooms

Fence At Old Waterworks

Fence At Waste Treatment WorRg/TW)

Budget

(R)

2700 000

200 000
4 200 000
500 000
1619 565
450 000

2 000 000
500 000

250 000
800 000
156 762 000

0

0

0

Adjustment
budget

2 107 200

0
1100 000
407 000
1826 616
170 000

1990 000
500 000

193 000
414 728
229 158 727
7 409 123
840

4 855 153

Actual
expenditure

2 101 605

0

578 948
406 522
1826 615
167 863

1989 691
441 486

192 339
124 978
114 108 908
7 409 123

0
4 855 152

adjustment
budget

5595

0

521 052
478

1

2137

309
58 514

661

289 750
115 049 819
0

840

188



2022/23

CapitaExpenditure2022/23:Water Services

Capital Variancerom

Budget Adjustment Actual adjustment

Projects budget expenditure budget

(R)

Fencing At Reservoirs 1 500 000 1567 000 1 564 649 2351
Fencing At Uniondalend HaarlemWTW 1 500 000 873 000 871416 1584
Filter Sancht Waterworks 0 11 505 176 11 505 175 1

Furniture And Office EquipmenWater

Purification 50 000 133 000 132 759 241

Generator- Garden Route Dam Pumpstation 7 857 130 13 590 551 13 590 550 1

Generators Water Purification 1 500 000 4 473 750 1940 341 2 533 409
George NeWwWVTW- Handrails 300 000 47 000 0 47 000
George OldVTSHandrails 300 000 0 0 0

Haarlem Waterworks Office Building 1221 500 1237 800 1 212800 25 000
Industrial Water Pipeline R&lignment 3 550 000 1081 454 445 541 635913
Inspection Camera 150 000 150 000 149 972 28

Installation Of Bulk Meters 4 000 000 4 000 000 3997 884 2116
Installation Of Burst Control Valves 500 000 500 000 500 000 0

Installation Of New MetersWater Distribution 800 000 420 841 419 922 919

Installation Of New Water Connections 1 200 000 942 528 857 005 85 523
Installation Of Smart Meters 23 000 000 25 700 000 23 055 511 2 644 489
Instrumentation- Water Purification 200 000 0 0 0

Kaaimans Transnet Bridge Upgrading 200 000 0 0 0

Kaaimans Water Pump Station Rehabilitation 4 986 087 832 191 832 190 1

Leak Detector Water 300 000 300 000 299 999 1

Malgas Water Pump StatidRehabilitation 300 000 77 000 76 886 114
N2 Thembalethu Crossing Upgrade 179 400 165 400 164 650 750
Network Rehabilitation 0 539 130 0 539 130
Network Rehabilitation Water 6 000 000 14 480 000 13 358 007 1121993
Pacaltsdorp (EasBeservoir Towerand

Pumpstation 869 565 800 361 800 361 0

Pacaltsdorp 14,5ml Reservior And 2,4ml Wate

Tower 1304 348 1371420 1371420 0

Pipework Rehabilitation: Garden Route Dam 500 000 2 021 389 1521 388 500 001
Pressure Reducing Valves 1 000000 1 000 000 801 753 198 247
Property Development Sweatpea Street

Residential Erven ProjectWater 592 280 75 000 0 75 000
Provision Of Water Tanks 20 000 20 000 12 783 7217
Rehabilitation Of OIVTW(6mI Module) 0 20 447 293 20 447 292 1

Replace Gm 0983suzu Kb250d 450 000 460 700 460 621 79

189



CapitaExpenditure2022/23:Water Services

2022/23
Capital . Variancerom
Projects Budget Adtj)ﬂztgrg(tem exgg;g?thre adgldztg;?nt
(R)
Replace Gm 0984suzu Kb250d 450 000 460 700 460 621 79
Replace Gm 203Mitsubishi Colt 2.8 450 000 460 700 460 621 79
Replace Gm 2041Mitsubishi Colt 2.8 450 000 460 700 460 621 79
Swart River Dam Access Phase 2 0 6 991 304 0 6 991 304
Swart River Dam Safety Construction 4 600 000 4 086 957 7 070 4079 887
Telemetry And LoggerdNater Distribution 500 000 360 742 360 741 1
Telemetry-Water Purification 500 000 766 000 765 970 30
Thembalethu East Reservoir, Tovaed Pump
Station 782 609 3081 301 3081 301 0
Thembalethu Pumpstation & 6 MI Reservoir 782 609 477 988 477 988 0
Tools And EquipmentWater 200 000 181 209 107 744
Tools And EquipmentWater Purification 100 000 79 000 78 863
Trailers For Toolsnd Equipment 200 000 200 000 154 274
TwoWay Radio Systems 150 000 132 030 132 030
Uniondale Reservoir (500kl) 3000 000 498 115 391 296
Uniondale Water Network Rehabilitation 1 500 000 1500 000 1292 999
Uniondale Waterworks Office Building (Proce:
Controllers) 0 19 769 0
Upgrading Depofacilities 2 250 000 5225 000 5073813
Upgrading Of Asbestos PipeSreater George 2 000 000 2119 319 2 013 052
Upgrading O€onville Water Phase 2 0 633 826 633 825
Upgrading Of Conville Water: Phase 1 0 4213 856 3444 271
Upgrading Of Securigt Facilities 250 000 238 650 0
Upgrading Of Uniondale Waterworks (Proces:
Controllers) 1800 000 1800 000 1750 144
Water Networks Rehabilitation 0 2 965 217 1051 203
Water Treatment Work$-looding 0 2889 782 0 2889 782
Wilderness Waterworks 850 000 670 000 669 547 453
Wilderness WaterworksPaving 925 000

256 052 093 399 456 536 257 462 099 138311 959

3.11 Wastewater (Sanitation) Provision
The main focus for the 2@2 3 financial year was to implement the demands of Beorgea dzy’ A OA LJ- f A (1 & Qa
fulfilling the development needgor the Georgea dzy’ A O A LI f. Rhé éxi@ting s@vlefickle?symaster plan models

and reports are updated annually as part of a bureau service, which is aligned with the SDF
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Since 2008, the South African Water Sector has been at the forefront in the development of Inbasti¢eRegulation
(IBR) via the Blue Drop and Green Drop Certification Programmes. law, Sections 82d, e, and f of Act 108 of 1997, the
Water Services Acth€ initiative aims to concentrate on enhancing efficiency, compliance, and performance.

The Green Drop Certification Programme was designed to serve as a stimulus for change; a catalyst to establish
motivation and leadership in the water sector regarding the management of wastewater services. The Green Drop
Certification is awarded to wastewer systems that obtain scores of 90% when compared to the criteria set for
wastewater management. This assists George Municipality with striving for improvement in their management of
wastewater as part of the incentiiegased regulation approach. The wesfater risk abatement plans (W2RAPS)
updates are in process and will be concluded during 2023. These updates will form part of the next Green Drop
Assessments.

The table below specifies the different sanitation service delivery levels per household for the 2020/21, 2021/22 and
2022/23financial years.

Table118 Sanitation service delivery levels

Description 2020/21 2021/22 2022/23

Household
Sanitation/sewerage (above minimum level):

Flush toilet (connected to sewerage) 51525 53895 54 688
Flush toilet (with septic tank) 5840 5969 6 101
Chemical toilet 18 18 18
Pit toilet (ventilated) 811 811 811
Other toilet provisions (above minimum service level) 8430 7726 8 284
Minimum service level and above subtotal 66 624 68 419 69 902
Minimum service level and above percentage 98% 98% 97%
. |

Pit toilets without ventilation 655 655 655
Bucket toilet 155 155 155
Other toilet provisions (below minimum service level, 157 157 157
No toilet provisions 449 491 897
Belowminimum service level subtotal 1237 1458 1864

Below minimum service leve percentage

3.12 Wastewater (Sanitation)ProvisionHighlights

The table below specifies some of the highlights for the year under review.

Table119 Wastewater (Sanitation) provisiohighlights

Highlight(s)

Upgrading, additional 10 The Outeniqua Wastewater Treatment Works 10Ml/day capacity increase was

megalitersof treatment capacity successfully commissioned during March 2023.
at Outeniqua wastewater

treatment facility

Upgrading of Gwaiing/astewater The master planning for the upgrade of the Gwaitigstewater Treatment Works
Treatment Works with 10Ml/day commenced during January 2023. A master plan as part of the upgrade is under
development for strategic guidance on the capacity and process upgrade requirem

Multiple backup generators were successfully installed at critical sewer pump stati
The project was concluded during July 2022. The Directorate continues to imple|
backup generators at critical sewer pump stations.

Installation of backup generators at
critical sewer pump stations

191



Highiight(s)

Upgrading of MeulSchaapkop, Edel
sewer pump stations

Upgrading of sewer depot facilities

Upgrading of Telemetry arSCADA
systems

Donga Rehabilitation at Gwaing
wastewater treatment works

Demolish chlorine building at Gwair
wastewater treatment works

All sewer pump stations audits

Upgrading of security measures at
sewer pump station and treatment
facilities

These pump stations are under various phases of being upgraded and will be conc
over the next few financial years. The upgrades are part of the BFI grant projects. ,
was experienced on the Schaapkop Phase 1 and is being addressed.

The sewer depots are being upgraded (still ongoing) to improve operations and sel
delivery. The upgrades also result in better material and quality control.

Telemetry and SCADA systems were upgraded at the sewer treatment plants and
sewer pump stations (on going). This enables the Directorate to respond to overflo
failure of any of the pump station equipment.

Donga rehabilitation at Gwaiing WWTW owing to flood damage. This saved the ch
O2y G OG GFEy1l FTNBY FlLAfdNB yR SyONRI (

The existing chlorine storage building at Gwaing was demolished after written appr
from council and building control. The building was a home of illegal occupants ant
for the Municipality.

All sewer pump stations to be audited and started during 2021/2022 financial year.
audits were concluded during April 2023.

New fencing and pepper spray facilities implemented at critical pump stations and
wastewater treatment facilities.

3.13 Wastewater (Sanitation) Provision: Challenges

Table120: Wastewater (Sanitation)Provision challenges

Challenges Actionsto addresschallenges

Flooding Events Nov 2021/Decemt pjisaster flooding events during 2021 had a severe impact on the sewer

2021

Improve Green Drop Accreditation

Staff Capacity

Budget Constraints

Expansion of George

Loadshedding

infrastructure. This created challenges for the Directorate and resulted in more
manpower and overtimexpenditure being required.

Updates required by DWS have fallen behind. W2RAP updates and process audit
on all wastewater treatment plants are in progress and will be concluded during
the second half of 2022.

Currently this Department is understaffed, and the filling of vacant positions is
slow.

Sufficient budget is always a concern

The expansion of George results in additional effluent generation. Peak season
adds more stress on infrastructure capacity with increased demand.
Implementation of backup generation and renewable energy at critical infrastructur
The Directorate also applied for exemption from Eskom for the raw water supply
systems and this was granted during March/April 2022.

The Directorate also applied for funding from the emergency load shedding relief (

for the implementation of backup generation units at critical infrastructure facilities
The application was approved, and the projects are underway.
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3.14 Wastewater (Sanitation) ProvisionEmployees

The table below indicates themployees within the section.

Table121: Total employees WastewateBanitation Services

2022/23

2021/22 Vacanciegasa%
: of total budgeted
Budgetedposts Employees osis)
0 0

0-3 1 0 0%

4-6 36 31 24 7 12.73%

7-9 21 17 12 5 9.09%
1012 5 6 6 0 0%
1315 1 0 0 0 0%
16-18 0 1 1 0 0%
19-20 0 - 0 0%

55 21.829%

3.15 Capital Expenditure 2022/23: WastewatgiSanitation) Services

The table below indicatethe capital expenditurdor Department: Water and Wastewater Services

Tablel22 Capital expenditure 2022/23Vastewater Sanitation) services

CapitaExpenditure2022/2023:Wastewater(Sanitation)
Services

2022/23

Vacanciegasa %
of total budgeted
Adjustmentbudget | Actualexpenditure posts)

Capitalprojects

(R)

1x 1ton 4x4 DcV 1350 000 1700 000 1436 291 263 710
Bakkies Water Distribution 0 912 700 834 410 78 290
Connection Of Housds Main Sewer 1,000 000 1 500 000 1484 979 15 021
Fence- OuteniquaWwTw 1750 000 1730 000 1729514 486
Fence At Gwaing/WTw 1600 000 1600 000 1589 530 10 470
Fencing KleinkrantWVWTW 0 543 478 541 859 1619
Fencing UniondaleWWTW 750 000 740 000 739 879 121
Flood DamageGwaiing

WWTW- Slip Failure

Maturation Plants 0 663 086 0 663 086
Flood DamageOuteniquaWWTW-

Donga 12 500 000 6 283 807 1619 587 4 664220
FloodDisasteiGrant ltems 0 4 874 690 0 4 874 690
Furniture And FittingsWater

Contamination Control 70 000 70 000 69 748 253
Generator WWTW 0 9 452 000 792 089 8 659 911
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CapitaExpenditure2022/2023:Wastewater(Sanitation)

Capitalprojects

Generator Shelterand Security Booths
at Pumpstations

Gwaiing Sewer TreatmenReinstate
3.5ml

Gwaing Donga 2

GWAINGVWTW PH 2: DIGESTOR &
SLUDGE PUMPST, INLET AND OUT

Herolds Bayump Station

Heroldsbhay WWTWConcrete Walls Of
Ponds

Honey Suckers Trucka Pumpstations

KleinkrantWWTW-Sludge Dewatering
Plant

Network Rehab Sewerage
Outeniqua 10ml Addition WWTW
OuteniqguaWWTW Office
PacaltsdorgPumpstation 3 Upgrade

Paving GwaingWTw

Property Development Sweatpea
Street Residential Erven Projec@ewer
Refurbishment Of Belt Pressas
GwaiingWwWTwW

Schaapkop Pumpstation (Install Inlet
Screens)

Security Fencing
Telematry- WWTW

Telemetry And Service Network Syste

THEM UISP PHASE 3 AREA ABA&
B- EXTENSION OF SEWER MAIN
TOWARDS AREA 2

Thembalethu Bulk Sewer
Thembalethu P/S 6
ThembalethuJISFBulks
Tools And Equipment

Tools And EquipmertWWTW
Tractor- WWTW
TrailersWWTW

TwoWay Radio Systems

3 800 000

18 000 000
0

600 000

450 000

1 000 000

2500 000

1500 000
3 500 000
12 000 000
1 000 000
500 000

500 000

1920 000

270 000

17 438 261
2 000 000
250 000

600 000

2 000 000
3 250 000
9 935 507
0
80 000
70 000
1400 000
200 000

50 000

Services

Adjustmentbudget

848465

18 250 000

806 100

550 000

1 000 000

400 000

5 808 000

1100 000

7 154 318

18 160 000

0

900 000

500 000

75 000

268 000

2925 588

2 000 000

285000

600 000

200 000
3 250 000
3 603 854

20763

80 000

47 000
1172000

165 000

50 000

2022/23

Actualexpenditure

838 405

14 159 442

0

503 301

819 583

376 942

4849 217

1077010

7142 578

15 956 561

0

900 000

499 806

0

267 295

2790 708

1920471

283707

580 989

33674
1601 881
3 338 585

20763

48 369

47 000
1171390

135 647

41 405

Vacancieg¢asa %
of total budgeted
posts)

10 060

4 090 558

806 100

46 699

180 417

23 058

958 783

22990
11 740
2203439
0
0

194
75 000
706

134 880
79 529
1293

19011

166 326
1648 119
265 269
0

31631

610
29 353

8 595

194



CapitaExpenditure2022/2023:Wastewater(Sanitation)
Services

2022/23

Number .
Vacancieg¢asa %

of total budgeted
Adjustmentbudget | Actualexpenditure posts)

Capitalprojects

Uf Plant- Rehabilitation 0 1,500 000 207 934 1 202 066
Upgrade Electrical Switch GesrSewer

Pump Stations 2 400 000 2 400 000 2126 960 273 040
Upgrade Pacaltsdorp3 Pumpstation

(Mechanical) 0 1390 000 1216 288 173712
Upgrade Public Toilets 150 000 150 000 0 150 000
Upgrade PumpstationsSewer 3500 000 8919 115 7 529 864 1389 251
Upgrading Depokacilities 200 000 449 000 447 072 1928
Upgrading Of Access Roads & Fencir

(Pump Stations) 700 000 697 000 696 999 1
Upgrading Of Eden Pumpstation

(Mechanical) 0 2 426 655 2 426 654 1
Upgrading Of Glenwood Pump Statiol 500 000 0 0 0
Upgrading Of Meul Street Pumpstatio 17 606 957 23 901871 23901 871 0
Upgrading Of Rooirivier Pump Station 500 000 0 0 0
Upgrading Of Thembalethu Pump

Station 500 000 0 0 0
Upgrading Welgelegen Pump Station 1,500 000 0 0 0
Welgelegen Pumpstation Upgrading

(Flood) 0 2 031 304 0 2 031 304
Wilderness Kleinkrantz Main Sewer L

Upgrade 4 000 000 2 651 859 128 729 2523130

Total All 135 390 725 146 805 653 109 014 982 37 790 671
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Onssite sanitation technology in informal settlements

improve the qualityof-service delivery
is yielding goodresults. The George
Municipality embarked on Onsite
. sanitation technology in informal
settlements. There are two pilot
projects in Syferfontein, an informal
settlement South of Pacaltsdorp,
aimed at introducing alternatives en
% site sanitation technology in informal
settlements to replace chemlcal t0|Iets These new t0|Iets get erectedltenand make use of enzymes to dissolve
solids.

FYR Ad Ffaz2 YIF{1Sa dzaS 2F ¢l GSNE a2 GKSNBQa | 4+ GSNJ 1
the ground and this improves the

whole service routing where
previously chemical toilets had tg
be serviced two to three times a
week, this type of toilet would
only require servicing once
month.

George Municipality solicited®
proposals from suitablyi:‘«t
experienced service providers o
implement a pilot project for alternative esite sanitation technology in Informal Settlements to replace chemical
toilets. The hiring and maintenance of chemical toilets is an expensive and unsustainable sanitation commodity whic
is unfortunately alsotte quickest method to respond to when an emergency situation presents itself.

It was thus imperative that sustainable alternative sanitation solutions be tested to replace chemical toilets in informal
settlements where there is no sewer network and to alleviate the heavy financial burden on the Municipality and the
Department of Infastructure.

The Human Settlements, Planning dbelvelopment and Property Management Directorate of the George Municipality

confirmed that this is a pilot project which will be tested for three months and the sanitation solution which is found to
be most successful and sustainable will be extended tceemihformal settlement areas in the George Municipal
precincts.
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3.16 Electricity

The 2022/23 financial year has been one that has seen the Directorate making great strides to further improve and
service delivery performance. Examples of this are visible in the PV Solar energy projects the department has
commenced with, which are progssing well, and some being commissioned, the department achieving above 85% of
the total capital budget, the maintenance of the strategic and key transformer as well as replacement of switchgear the
delivery of three 20 MVA Transformers, with two instaliedThembalethu Substation while one was installed in
Glenwood Substation.

The Directorate has continued to monitor the performance of its installed Uninterruptable Power Supply (UPS) units at
traffic light intersections ensuring these continue operating during loadshedding. Furthermore, two traffic light
intersection have nw piloted the PV Solar charging of batteries, in ordssist with chargingf the batteries. Energy
efficiency continues to be a focus area in the directorate with focus on rolling out the retrofitting projects as well as
addressing all low hanging fruits teduce bulk purchases.

The Directorate has been able to fill most of its key positions and continues to do its best to fill all vacancies quickly.
This drive has already resulted in a positive impact on service delivery improvement strategies. The ongoing
maintenance to addresthe historical backlog is yielding the desired outcomes, however the increase in theft and
vandalism especially during loadshedding continues to put the resilience of the network at risk. The approval of the first
phase of the MV Master Plan by Councihie 2022/23 financial year will assist the Directorate in creating a sustainable
and more reliable electricity infrastructure.

The ability to maintain services at reasonable levels can be attributed to the employees of the Department who went
above and beyond. These officials have worked through various storms and unpleasant weather to ensure that the
Municipality delivers relialel electricity to its consumers. Sustaining this level of service and further improvement will
be the focus of this Directorate.

Loadshedding remains a challenge and affects every sphere of daily operations and living. Thus, the George municipality
has embarked on several initiative s to assist the residents and businessesG¥drgeMunicipality.

GeorgeMunicipality hagmplementedUninterrupted Power Supply (UPS) urdtsa cost of approximately R3.6 million
have been installed at 56 of the marnaffic intersectiongo assist residents during loadsheddimg order to keepvater
flowing and sewerage pumpstatiooperational during loadshedding, 30 largenerators have been installed at sewer
pump stations and 5 at various Waféreatment Works.

What has George already implementedrémluce own energy consumpti@nlrhe municipality commissioned a PV Plant
as a pilot project for the main municipaliilding in September 2021.The 300kWp (kilowatt peak) solar plathte Civic
Centre parking lot angroduces on average 41 500 kilowatt ho(ksVh) of energy a monttA battery energy storage
system BESS) wille installed by the end of July 20for the Civic Centre, which will allow for the plaotcontinue to
generate energy even duridgadsheddingand for the storage systemo support the supply to the building whehe
Eskom network is not available.

All of the George municipal buildingsve had energy efficient lights installexs well as over 111 energy efficient air
conditioners.A number of buildings are scheduled fooftop PV solar in the 2023/24 financigdar.

Over the past few years, a total of 5588eetlights (Compact Fluorescent Lampiggh Pressure Sodium and Mercury
Vapour) have been replaced light emittingdiodes (LED)at a cost of RA@1 513 (Municipal and EEDSM Funding).
Battery Energy Storage to counter higbst of running generator§he costs of running generatoase exorbitant and
currently totalsapproximately R148 000 per day in faébne at Stage 4, with the fuel costgsen higher when Stage 5
and 6 areémplemented.Battery energy storagesiplanned for althe Water andWastavater TreatmentPlants as well
as the Sewer Pump statiois order to reduce the diesel costhe Battery Energy Storage System (BE&8pyment

is being fastracked to saveosts over the long run.
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What projects are underway or due start this year and are funded lyunicipal own fund$our PV Solar Projects are
due to start thisyear and on completion will power loadgéth energy generated from a clean anehewable source.
These projects will be funded from variosBeams, including municipal own fundirngxternal loans as well as grant
fundingwhere applicable.

1  The Outeniqua Wastewater Treatment facility will receive a 400 kWp PV plant. This plant will start physical
construction midFebruary and the date of commission is exegust2023.

1 The Gwaing Wastewater Treatment facility will receive a 500 kWp PV dihi#t.plant is currently under
construction and should be completed

1 The municipality will build a 1000 kWp or 1 MWp solar farm on Erf 464. The plant will be commissioned by the
end of April 2024 and the power will be connected to the grid to reduce the municipal bulk purchases.

1 The 9 MW PV Solar Plant project requires additional Environmental Impact Assessment (EIA) approval. The
funding is part of the thregsear MediumTerm Revenue and Expenditure Framework budget.

3.16.1 The Electricity Service Delivery Statistics

¢KS (FrofS 0St2¢6 NBFESOGA (GKS RAGSNBY:G aSNBAOS RSt ADSNI
informal areas.

Table123 rvice Delivery Levels: Electricity

2020/21 2021/22 2022/23
Description
| Aol

_
Electricity (at least minimum service level) 1572 1048 3974
Electricity- prepaid (minimum service level) 47 263 49732 49 893
Minimum service level and above subtotal 48 835 50 780 53867
Minimum service level and above percentage 89,55% 86,19% 94,9%

Energy (below minimum level): - |

Electricity (< minimum service level)
Electricity- prepaid (< min. service level)
Other energy sources

Below minimum servicdevel subtotal

o ©o o o
o O o o
O O O o o

Below minimum service level percentage

Total number of households 58 966 57 447 57 793

3.16.2 Electricity: Highlights

The table below reflect s some specific highlights for the 2022/23 financial year.

Table124:Electicity highlights

Electrification 1 Telkom Electrification is 95% delayed by storms raird butwill be switched on by 31 July
2023.

Sityebi Sityebi Electrificatios 70% completions with switch on aim on 31 August 2023
Dameni electrificatiorg main supply and capacity increases done, in preparation for
electrification of the area

Y Formal electrification of Area 8C, Thembalethu 99 Residential Units

1l
1l
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Substations

Solar PV Plants

Traffic Light$ntersections |

1

1l

High Masts w

Commencement of work on site for the of a 66/11kV substation in Thembalethu as well
delivery and installation of 2x20MVA Transformers.

Strengthening project at Glenwood Substation, with additional capacity being brought ir
the 39 bay, to cater for anticipated growth.

Replacement of High Voltage Switchgear

Significant work has gone into finalizing gvéparing additional installation of PV Solar
Plants:
0 Outeniqgua WWTW 400kWp plant is 90% complete and will be commission on !
August 2023
o Gwaing WWTW 500kWp plant will start construction in August 2023, the tende
had to be readvertised due to no success2ful bid on the first advert. This plant
should be commissioned by March 2024.
o0 ElectrotechnicaBuildingg 20kWp with 40kWh battery storageThe plant is
commissioned and operational
o MVR Building, 1kWp with 5kWh battery storage The plant is commissioned and
operational
o Tourism Facilitg 4kWp with 10kWh battery storageThe plant is commissioned
and operational

Two larger PV installations are planned to supply George directly:
o 1MWp PV Plant Contractor appointed Aprt023;the work is underway with plan
to complete by December 2023.
0 89MWp PV Plant The project is currently awaiting the Environment Impact
Assessment approvals. The process is underway, with technical specification k
closeto completion

All Traffic lights intersections were equipped with UPSs in order to keep the traffic flowir
and reduce accidents during loadshedding. The traffic lights to replace with LED as par
Energy Efficiencgrive andcomplete by September 2023. Two pilots of PV Solar powerec
traffic lights intersection, used to mainly charge battery from natural resources and exce
energy to be used to support the grid in supply traffic lights intersections.

Installed and switched on 30 High Masts in less than 5 months after approval of grant
funding.18 Highmasts were in Thembalethu, whilst 12 High masts were spread across
Parkdene, Borcherd and Lawaaikamp. Additional high mast are currently under
constructions forareas besides those listed above. An additional 5 high masts will be
commissioned by September 2023.

3.16.3 Electricity Challenges

The table below specifies challenges for the 2022/23 financial year.

Table125: Electricitychallenges

Challenges Issuedo address

Loadshedding

Theft and Vandalism

Ageing Infrastructure

Key Personnel

Loadshedding impact on the revenue and infrastructure.

Theft and vandalism of infrastructure results in extended pc
outages and wastage of resources, throuigpetitive outages.

Cable replacements and switchgeaplacementn an
medium voltage level, to create a more sustainable
network.

The loss of key personnel and delayed closure of vacancie
Expedite theeplacement of key role with the Operation
and Maintenance as well as Engineering Services space.
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Challenges Issuego address

Unregistered SSEG By law to include Embedded Generation in its clauses, to
enforce the registration of all systems to the municipality
before commission, as well as address all historical
connections retrospectively.

3.16.4  Electricity: Employees

The table below indicates the number of employees within the department.

Table126: Electricity employees

Job level 2022/23 -
(T-grade) 2021/22 Budgeted Employees Vacancies Vacancieg¢asa %
posts of total budgeted
posts)

0-3 10 15 10 5 2.87%

4-6 51 50 35 15 8.62%

7-9 41 46 42 4 2.30%
1012 38 38 30 8 4.60%
13-15 20 20 17 3 1.72%
16-18 5 5 4 1 0.57%
19-20 0 - 0 0%

174 20.69%

3.16.5 Capital Expenditure 2022/23: Electricity

Table127: Capital expenditure 2022/23 Electricity
Capital Expenditure 2022/2023: Electricity

Variance
Capital projects Adjustment Actual from
budget expenditure | adjustment
budget

Ad hoclights requests 75 000 0 0 0
Communication System 470 000 470 000 306 500 163 500
Computer Software Elec 100 000 100 000 0 100 000
Control Centre: 11kv Safety 20 000 20 000 8173 11 827
Denneoord Bess 0 150 000 42 500 107 500
Electrical Rehabilitatioof Facilities 0 9259 130 0 9259 130
End User Equipment (Pc's Laptapsl Peripheral Devices)Elec 50 000 150 000 121 245 28 755
Energy Efficient Lighting 2173913 2173913 1826424 347 489
Entrance Contrahnd Security MeasuresElec 50 000 238 000 222 084 15916
Extension Of 11kv NetworkGeorge Inner City 2 000 000 2 578 000 2511 364 66 636
Extension Of 11kv Network awaaikamp 500 000 700 000 618 385 81615
Extension Of 11kv Networklhembalethu 500 000 200 000 199 796 204
Extension Of 11kv NetworkJniondale 1800 000 600 000 403 814 196 186
Extension Of 11kv NetworkWVilderness 1 500 000 332 000 314 016 17 984
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Capital Expenditure 2022/2023: Electricity

Variance
Capital projects Adjustment Actual from
budget expenditure | adjustment
budget

Festive Lights 300 000 300 000 279917 20083
Fichat Ss Upgradel1kv Switchgeaand Equipment 350 000 0 0 0
Formal Areas Underground ConnectiddISPArea 4176 674 0 0 0
Furniture And FittingsElec 50 000 100 000 86 823 13177
George Substation Upgrade 1000000 1085441 972 517 112 924
Gwaiing Bess 0 150 000 42 500 107 500
Heather Park 2nd Transformer 1500 000 122 778 122 778 0
Herolds Bay Substation: Transformer 1 600 000 1 360 000 852 471 507 529
High Mast Lighting 2500 000 0 0 0
High Mast Lighting: Parkderorchardsand Laawaikamp 0 4660800 4847093 -186 293
High Mast Lighting: Thembalethu 0 11779948 11216134 563 814
Infrastructure Skills Development Equipmeiiilec 0 130 435 124 944 5491
L/T Lines George 1200000 1200000 1174820 25180
L/T Lines Pacaltsdorp 500 000 0 0 0
L/T Lines Uniondale 500 000 40 000 0 40 000
L/T Lines Wilderness 500 000 10 000 0 10 000
LDVBakkie- Replace Gm2177 (Caw 45216) 450 000 370 000 355 688 14 312
LDVBakkies Elec 0 430 000 345130 84 871
Lighting Informal Areas 250 000 250 000 217 656 32 344
Mobile Radios Elec 100 000 100 000 99 178 822
New 20mva TransformersGlenwood 15000 000 18 790 223 18 749 607 40 616
Outeniqua Bess 0 150 000 42 500 107 500
Overloaded NetworksReplacement Elec 1000000 2765000 2762348 2 652
Power Factor 500 000 0 0 0
Proefplaas 66/11kv Upgradé®hase 3 0 705 553 291 807 413 746
Protea 66/11kv Transformer Capacity Increase 1250000 1750000 865 372 884 628
Protection System 1200000 2200000 1815462 384 538
Purchase Of ContainerStorage 0 250 000 173 084 76 916
Rebuild Herolds Bay 66kv Line 1 000 000 60 000 58 246 1754
Renewable Energy Project 20 000000 20000000 16987393 3012607
Replace Cherry Picker Trudklec 3000 000 3032962 3022 949 10 013
Replace Overloaded 11kv Switchgear 2 800 000 3000 000 2997 767 2233
Replace Redundant 66kv Switch Gear 1 600 000 1561 886 1142 884 419 002
Reticulation Filin Schemes Ad Hoc 100 000 100 000 52 070 47930
Reticulation SchemeMetro Grounds 8 695 652 8 696 652 7678286 1018 366
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Capital Expenditure 2022/2023: Electricity

Variance
Capital projects Adjustment Actual from
budget expenditure | adjustment
budget

Reticulation Schemednformal Settlements 5600000 8100000 7193304 906 696
Safety Additionso Elec BuildingQHSA 60 000 0 0 0
Safety EquipmentElec 400 000 460 000 245717 214 283
Security Walat Major Substations 500 000 500 000 272 042 227 958
SolarPV:Denneoord Wwtp (400kw) 7 200 000 0 0 0
SolarPV:ElectroTechnical Services (50kw) 900 000 2486 800 1638537 848 263
SolarPV:Gwaiing Wwtp(300kw) 5 400 000 0 0 0
SolarPV:Outeniqua Wwtp (400kw) 7200000 6700000 6455955 244 045
SolarPV:Pumps Meul River (30kw) 3600 000 0 0 0
Solar R: Pumps Schaapkop (170kw) 3 060 000 13 200 0 13 200
Street Lightning: Greater George 500 000 2875000 2 655 893 219 107
Streetlights: Uniondale, Haarleemd Herold 50 000 50 000 0 50 000
Testing EquipmentElec 400 000 962 300 958 823 3477
Thembalethu/Ballots Bay 66/11kv Substation 33074783 33074783 32983845 90 938
Theron Ss Upgradel 1kv Switchgeaand Equipment 500 000 154 000 153 350 650
TLB- Electricity 1100 000 961 817 961 817 0
Tools And EquipmentElec 350 000 480 000 313 588 166 412
Uniondale Electrification 10 000 0 0 0
Upgrade Oh LineSs Georgén SSGlenwood 500 000 0 0 0
Upgrading Of BuildingsElec 200 000 126 000 30 727 95273
Ups For Traffic Lights 150 000 300 000 289 882 10118

Total All 151116 022 159 366 621| 138 105 209 21 261 412
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George Municipality is thefirst
electricity provider in the country

to pilot freely licensed software

that automates the reading,
processing, and billing of electricity
smart meter data. The wheeling
pilot that was approved by Council
and offered limited wheeling as a
service is open to everyone who
wants to wheel energy.

The first wheeling transaction took
place in May 2022 at George
Municipality, following the signing
of the useof-system agreements
in July 2021. The billing process has
for many years been done manually, requiring extensive time for verification and preparation of bills once the datajwas
NBGiNRSOSR FNBY (KS YSGSNA® a¢KS ySSR F2NJ 6KA& FTNBSk e f
scaling of wheelingyaR NBy Sgl 6f S SySNHe 2y (GKS DS2NHS apmtdsOuasl |t A &
one of the main challenges and resolving this meant reducing reliance and pressure on key human resources, re@lucing
potential errors that could occur in the billing process. Engagement with Open Access Energy on showcasing their
software that hey license for free, has assisted in addressing the challenge for us and we are now piloting the
automation of our metering and billing services.

The George Municipality wheeling pilot consists of trade between one generator and fetakefs through Enpower
¢CNFRAY3I ol bow{! tAO0SyaSR 9ySNHE& ¢NIRSNL FyR GKA& BydA
software. The Municipalitis working on further improvements to its wheeling projects and to incentivise the privare
sector (both generators and effikers) to participate in this program.

These include creating a platform for customers to view their accounts and access their consumption and billing data in
reaktime, forming various committees to expedite the process of standardising th@fusgstem contracts as well as
moving from the 3@minute reconciliation to a Timef-s 8 S NBO2y OAf Al GA2yd aLlG Aa| Saa
Services team under the leadership of Mr Kobus Wilken and Mr Derek Baxter for their determination in driving this
process, as well as Open Access Energy tehitefor piloting this freely licensed software with George Municipality
We will continuously keep pushing hardpoovide the people of George an improved electricity service
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To continue service
delivery the
municipality  utilises
generators to protect
infrastructure. The
George Municipality is
enhancing its
infrastructure by
@ installing generators at
pump  stations to

two largest generators installed, which are 1250 kVA generators needed to power pump stations to pump raw w.
from the dam to water treahent works during loadshedding or power outages. The generators use 500 litres of fuel &
hour and are part of a series of generators providing backup energy for essential services.

ensure uninterrupted service delivery to citizens. Alderman Leon van Wyk visited the Garden Route Dam to witnes;the

The Municipality has secured services for the installation of generators for a-yle@eperiod, with a tender in place
for the supply and installation of standby generators for municipal facilities such as sewer and water pump stations.

er
n

}he

municipalityhas installed backup emergency generators at several sewer pump stations, funded by the Municipality.

The emergency backup generator project is provincially funded, providing backup power to sewer and water pu
stations to ensure uninterrupted operation during load shedding, avoiding sewage spills, preventing environmen
pollution, and securing potableater supply. The total project cost is R11 million and will provide four new sewer/wate
generators benefiting the entire George Municipal Area.

The first 100 informal settlement dwellers of the area Telkom
have beergiven access to electricity. Alderman Leon van Wyk,
officially switched on the electricity, in an event that also
signifies the end of illegal connectionzrogramme that we
are running with this switclon being the first 100 informal
settlements units, and probably another 400 thereafter. The
initiative aims to improve safety by reducing the risk of
electrocution from loose wires hanging around. At the same
time, it brings electricity to the informal shack dwellers who
can now buy it through a prepaid metsystem

The immense growth in informal
settlements has caused damage to the
overall electrical infrastructure due to
ongoing illegal connections, which in some
instances resulted in the loss of lives. The
Electrotechnical Department has drafted
minimum criteria ttat will be adhered to for
the electrification of informal areas in the
future to formalize the provision of
electrical services to informal settlements.

al

Since May 2014, up to April 2023, approximately 1600 informal structures have been added to the network at a co
around R17 million. The cost per structure for electrification is between R1@ &I 000, which includes a prepaid

meter. Following Couwil approval, the Electrotechnical Directorate embarked on the electrification construction work.

The construction started at the Telkom informal area and is spreading through the Sitydti Informal area and
hereafter Edameni
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