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1 Introduction 

The Annual Performance Report of the George Municipality in terms of Section 46 of Local 

Government: Municipal System Act 32 of 2000 will form an integral part of the entire Annual 

Report which will be drafted in terms of Chapter 12 of the Local Government: Municipal 

Finance Management Act 56 of 2003. The report covers the performance information from 1 

July 2022 to 30 June 2023 and focuses on the implementation of the Service Delivery and 

Budget Implementation Plan (SDBIP), in relations to the objectives as encapsulated in the 

Municipality’s Integrated Development Plan (IDP) for the year under review.  

1.1 Overview of Performance within the Organisation  

Performance management is a strategic approach to management, which equips leaders, 

managers, workers and stakeholders at different levels with tools and techniques to plan, 

continuously monitor, periodically measure and review performance of the organisation in 

terms of indicators and targets for efficiency, effectiveness and impact. This is institutionalised 

through legislative and other regulatory requirements.  Performance management provides 

the mechanism to measure whether set targets against strategic goals are met. The report will 

reflect on the Municipality’s Key Performance Indicators (KPIs) per municipal Key Performance 

Area. 

1.2 Legislative Requirements 

 

The Constitution of the Republic of South Africa, 1996, Section 152, deals with the objectives 

of local government and paves the way for performance management.  The democratic values 

and principles in terms of Section 195 (1) of the Constitution of the Republic of South Africa 

are also linked with the concept of performance management, by:  

• promoting efficient, economic and effective use of resources; 

• accountable public administration; 

• transparently providing information; 

• being responsive to the needs of the community; and 

• facilitating a culture of public service and accountability amongst staff. 

The Local Government: Municipal Systems Act 32 of 2000 (MSA) requires a municipality to 

establish a performance management system.   Further, the MSA and the Local Government: 

Municipal Finance Management Act 56 of 2003 (MFMA) requires the municipal budget to be 

aligned to the Integrated Development Plan (IDP) and create a mechanism for the 

implementation of the budget against the IDP using the Service Delivery and Budget 

Implementation Plan (SDBIP). 
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In terms of Section 46(1) of the MSA a municipality must prepare an annual performance 

report reflecting: 

• the performance of the municipality and of each external service provider during that 

financial year; 

• a comparison of the performance referred to above with targets set for and performance 

in the previous financial year; and 

• measures taken to improve performance. 

 

2 Municipal Overview 

The George Local Municipality is a Category B municipality located within the Garden Route 

District in the Western Cape Province. It is bordered by the Eastern Cape in the north and east, 

Knysna and the Indian Ocean to the south-east, and Mossel Bay in the west. It is one of seven 

municipalities in the Garden Route District Municipality. 

 

 The City of George is the hub of the Garden Route, nestled among the slopes of the majestic 

Outeniqua Mountains and flanked by the Indian Ocean to the south. George also enjoys the 

strategic advantage of being situated on the major road and rail transport routes between 

Cape Town in the and Gqeberha in the east, as well as an airport flying nationally and 

internationally. 

2.1 Organisational Performance 

Strategic Performance indicates how well the municipality is meeting its objectives (i.e. which 

policies and processes are working).  All government institutions must report on strategic 

performance to ensure that service delivery is efficient, effective and economical.  

Municipalities must develop strategic plan and allocate resources for the implementation.  The 

implementation must be monitored on an ongoing basis and the results must be reported on 

during the financial year to various role players to enable them to timeously implement 

corrective measures where required. 

This report highlights the strategic performance in terms of the Municipality’s Top Layer 

Service Delivery Budget Implementation Plan (SDBIP); performance on the National Key 

Performance Indicators prescribed in terms of Section 43 of the MSA; and an overall summary 

of performance on municipal services. 
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2.2 Performance System followed for the Financial Year 2022/2023  

i. The IDP and the Budget 

The Top Layer SDBIP was approved by the Executive Mayor on 13 June 2022 and was 

subsequently revised on 15 February 2022.The IDP and the performance management 

process are integrated.  The IDP fulfils the planning stage of performance management.  

Performance management in turn, fulfils the implementation management, 

monitoring and evaluation of the IDP. 

ii. Service Delivery and Budget Implementation Plan 

The organisational performance is evaluated by means of a municipal scorecard (Top 

Layer SDBIP) at organisational level.   

The SDBIP is devolved to departments and converts the IDP and budget into 

measurable criteria on how, where and when strategies, objectives and business 

processes of the Municipality are implemented.  It also assigns the responsibility to 

Directorates of delivering of municipal services in terms of the IDP and budget. The Top 

Layer SDBIP was approved by the Executive Mayor on 13 June 2022.The following were 

considered in the development of the Top Layer SDBIP: 

 

• Areas to be addressed and the root causes contained in Management Letter of the 

Auditor-General, as well as the risks identified during the 2022/23 audit; 

• Alignment with the IDP, National Key Performance Areas (KPAs), Municipal KPAs 

and IDP objectives; 

• Municipal Public Accounts Committee’s Oversight Report to Council on the Annual 

Report 2022/23; and 

• The risks identified by the Internal Auditor during the municipal risk analysis. 

 

iii. Actual Performance 

The municipality utilises an electronic web-based system on which Key Performance 

Indicator (KPI) owners update actual performance every month. The same system 

forms the basis of performance evaluations of the Executive Directors and the 

Accounting Officer. 

KPI owners report on the results of the KPI by documenting the following information 

on the performance system: 

• The actual result in terms of the target set; 
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• A performance comment; and 

• Actions to improve the performance against the target set, if the target was not 

achieved. 

It is the responsibility of the KPI owner to maintain a portfolio of evidence to support 

the actual performance results updated. The portfolio of evidence for the Top Layer 

SDBIP is internally audited to ensure compliance and reliability. 

iv. Quarterly Reporting 

 

Both the Executive Mayor and the Municipal Manager duly signed off all the quarterly 

reports (as prescribed in S52 and S72 of the Municipal Finance Management Act, 56 of 

2003) and subsequently submitted them to Council as prescribed by Section 52(d) and 

72(1) of the Municipal Finance Management Act, 56 of 2003  (MFMA).  Table 1 indicates 

the dates on which the reports were signed off. 

Table 1: Dates on which quarterly performance report were signed off: 

Period of Reporting 
Date Signed 

Quarter 1 (01 July 2021 – 30 September 2022) 
19 October 2022 

Quarter 2 (01 October 2021 – 31 December 2022) 
23 January 2023 

Quarter 3 (01 January 2022 – 31 March 2023) 
19 April 2023 

Quarter 4 (01 April 2022– 30 June 2023) 
19 July 2023 

2.3 Performance Management 

Municipal performance management is prescribed by the MSA and Municipal Planning and 

Performance Management Regulations, (796 of August 2001). The aforementioned regulation 

states that “A Municipality’s Performance Management System entails a framework that 

describes and represents how the municipality’s cycle and process of performance planning, 

monitoring, measurement, review, reporting and improvement will be conducted, organised 

and managed, including determining the responsibilities of the different role players.”  This 

framework, inter alia, reflects the linkage between the IDP, Budget, SDBIP, individual and 

service provider performance.  The Municipal Council last reviewed and approved the 

Organisational Performance Framework on 10 June 2022.  

i. Organisational Performance 

The organisational performance is monitored and evaluated through the SDBIP.  Some 

highlights of the performance process include: 
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• The Top Layer SDBIP was approved by the Executive Mayor on 13 June 2022 and was 

subsequently revised on 15 February 2022; 

• Staff update actual performance against key performance indicator targets every month; 

• A mid-year budget and performance (Section 72) report was compiled within the legislative 

timeframes, tabled to Council on 31 January 2022 and approved and thereafter submitted 

to Provincial Treasury; 

• The Municipal Manager and all Directors have entered into performance agreements within 

the prescribed timeframes as per Table 2 below; 

• Internal Audit conducted an audit on the Top Layer SDBIP for all quarters and reported to 

the Performance Audit Committee on a quarterly basis; and 

• The Audit Committee also acts as the Performance Audit Committee and is fully functional. 

 

ii. Individual Performance - Senior Management (S57) 

The MSA prescribes that the municipality must enter into performance-based agreements 

with all Section 57 employees and that performance agreements must be reviewed annually.  

The Municipal Performance Regulations for Municipal Managers and Managers Directly 

Accountable to Municipal Managers (Regulation 805, August 2006) sets out this process in 

detail. 

Table 2: Dates on which performance agreements were signed-off 

3 Performance against the National Key Performance Indicators  

3.1 National Key Performance Indicators  (NKPIS) 

Set out below is the performance for the year under review against the National Key 

Performance Indicators 

Name Position Date Signed 

Dr M Gratz Municipal Manager 29 July 2022 

Mr A. Paulse Director: Community Services 29 July 2022 

Mr D Adonis Director: Community Services 12 May 2023 

Mr R Du Plessis Director: Financial Services 29 July 2022 

Mr J Koegelenberg Director: Civil Engineering 30 November 2022 

Mr S James Director: Corporate Services  29 July 2022 

Ms K Moodley  Director: Corporate Services 27 January 2023 

Ms L Waring  Director: Human Settlements, Planning and 

Development 

29 July 2022 

Mr B Mandla  Director: Electrotechnical Engineering Services 29 July 2022 
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3.1.1 National Key Performance Indicator: Basic Service Delivery and Local 

Economic Development 

Table 3 below depicts the municipality’s performance in terms of the National Key 

Performance Indicator as stipulated in the Local Government: Municipal Planning and the 

Performance Management Regulations of 2001 and Section 43 of the Local Government: 

Municipal Systems Act (MSA), 2000 (Act 32 of 2000). 

Table 3: National Key Performance Areas: Basic Service Delivery and Local Economic Development 

National Key Performance Area  Indicators 2021/2022 2022/2023 

Basic Service Delivery (BSD) The number of households with access to basic 
level of water 

11521 10488* 

The number of households with access to basic 
level of sanitation 

11192 10228* 

The number of households with access to basic 
level of electricity 

16865 14878* 

The number of households with access to basic 
level of solid waste removal 

11291 

 

10318* 

Local Economic Development (LED) Create Full Time Equivalents (FTEs) through 
government expenditure with EPWP 

823 344.55 

* Actual lower due to ongoing verification of indigent account holders and data cleansing to remove non-qualifying applicants. Indigents 

must reapply annually to retain their indigent status. During the 2022/23 financial year roadshows were done to assist consumers and to 

solicit applications, and this will continue in the 2023/24 financial year. Indigent subsidies must only be provided to qualifying households 

to ensure that the equitable share allocation reaches those in need. 

 

3.1.2 National Key Performance Indicator: Good Governance and Public 

Participation 

 

This key performance indicator is linked to the National Key Performance Area - Good 

Governance and Public Participation. 

 
Table 4:  Percentage of Capital budget spent on Capital Projects 

Indicator 2021/2022 2022/2023 

The percentage of a municipality’s capital budget spent on capital projects identified for a 
particular financial year in terms of the municipality’s integrated development plan 

92.41% 64.05%** 

** In March 2023, National Treasury allocated R431.6 million in grant funding to George Municipality, which was too late in the financial 

year to spend fully by June. The original capital expenditure budget increased from R787.9 million to R1 147 million due to the additional 

funding received. The funds were allocated for the Public Transport Network Grant (PTNG), Regional Bulk Infrastructure Grant (RBIG), 

Municipal Disaster Recovery Grant (MDRG), and Emergency Municipal Loadshedding Relief Grant. The RBIG grant allocation relates to a 

request for a R134.2 million change to cashflows per year over the 3 years of BFI projects. The revised cashflows were gazetted and transferred 

in March 2023, and affected BFI projects will be accelerated to expend the funds. The MDRG relates to storm damage suffered by George on 

21 November 2021. The funds for the PTNG and Loadshedding Relief Grants are fully committed and will be fully expensed within the next 

financial year. George has experienced heavier than normal rainfalls since January 2023, and external factors like the war in Ukraine and 

loadshedding in South Africa have contributed to delays in capital projects. Should the funds which were transferred in March 2023 not be 
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factored into the calculation, the spending percentage increases to 93.03% . The unspent portion of the additional grants will be spent in the 

next financial years. Requests have been made to National Treasury to approve the roll-over of unspent funds. 

 

3.1.3 National Key Performance Indicators: Municipal Financial Viability and 

Management Ratios 

These key performance indicators are linked to the National Key Performance Area (KPA), namely 

Municipal Financial Viability and Management Ratios: 

Table 5: National Key Performance Indicators: Municipal Financial Viability and Management Ratios 

Description Basis of calculation 2020/2021 2021/2022 2022/2023 

Audited 
Outcome 

Audited 
Outcome 

Pre-Audited 
Outcome 

Cost Coverage (Available cash + Investment -Unspent 
Grants)/monthly fixed operational expenditure 

4.44 

months 

2.85  

months 
2.19 months 

Total Outstanding 
Service Debtors to 
Revenue 

(Total outstanding service debtors/annual revenue 
received for services 

11.48% 14.86% 
13.72% 

Debt Coverage (Overdraft +Finance Lease Obligation + Borrowings) 
/ (Total Operating Revenue - Conditional Grants) x 
100 

17.52% 13.99% 
14.00% 

 

3.1.4 National Key Performance Indicators: Municipal Transformation and 

Organisational Development 

Table 6: National Key Performance Indicator: Municipal Transformation and Organisational Development 

Indicator 2021/2022 2022/2023 

The number of people from employment equity target groups employed (newly appointed) in 
the three highest levels of management in compliance with the municipality's approved 
Employment Equity Plan by 30 June 2022 

70.00% 85% 

The percentage of a municipality’s budget actually spent on implementing its workplace skills 
plan 

0.26% 0.23% 

 

3.2 Top Layer (TL) Service Delivery Budget Implementation Plan (SDBIP) 

In the paragraphs below the performance achieved is illustrated against the Top Layer SDBIP as per the 

IDP (strategic) objectives. 

The following figure explains the method by which the method by which the overall assessment of 

actual performance against targets set for the key performance indicators (KPIs) of the SDBIP is 

measured: 
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Table 7: Performance Assessment Criteria 

Category Colour Explanation 

KPI Not Met   0% <= Actual/Target <= 74.999% 

KPI Almost Met   75.000% <= Actual/Target <= 99.999% 

KPI Met   Actual meets Target (Actual/Target = 100%) 

KPI Well Met   100.001% <= Actual/Target <= 149.999% 

KPI Extremely Well Met   150.000% <= Actual/Target 

 

The graphs and table below show the overall performance per Strategic Objective of George 

Municipality for 2022/23 financial year. The five strategic objectives are:  

• Affordable Quality Services; 

• Develop and Grow George; 

• Good Governance and Human Capital; 

• Participative Partnerships; and  

• Safe, Clean and Green. 

 

3.2.1 OVERALL PERFORMANCE 

The graph below displays the overall performance for 2022/2023 financial year as the per 

Strategic Objective: 
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Table 8: Overall Performance Per Strategic Objective 

 

George 
Municipality 

Strategic Objectives 

Affordable 
Quality Services 

Develop and 
Grow George 

Good 
Governance 
and Human 

Capital 

Participative 
Partnerships 

Safe, Clean and 
Green 

R KPI Not Met 12 (23.33%) 7 (23.33%) 1 (33.33%) 2 (33.33%) - 2 (50.00%) 

O KPI Almost Met 10 (33.33%) 10 (33.33%) - - - - 

G KPI Met 10 (21.28%) 3 (10.00%) - 3 (50.00%) - 1 (25.00%) 

G2 KPI Well Met 12 (25.53%) 8 (26.67%) 1 (33.33%) 1 (16.67%) 3 (75.00%) 1 (25.00%) 

B KPI Extremely Well Met 3 (6.83%) 2 (6.67%) 1 (33.33%) - 1 (25.00%) - 
Total  47 30 3 6 4 4 
Total% target achieved 100% 68.83% 6.83% 12.77% 8.51% 8.51% 

 

 



 

12 
 

 

3.3 Actual Performance against KPIS set in terms of Top Layer (TL) Service Delivery Budget Implementation 

Plan (SDBIP) 

 

A. Affordable Quality Service 
 

Ref 
Predetermined 

Objective 
KPI Name 

Unit of 
Measurement 

Area 

Past Year 
Performance 

Original 
Annual 
Target 

Revised 
Annual 
Target 

Q1 Q2 Q3  Q4 
Overall Performance 

for 2022/2023 

Actual Target Actual Actual Actual Target Actual R Target Actual R 

TL1 

To provide 
world class 
water services 
in George to 
promote 
development 
and fulfil basic 
needs 

Limit water 
network losses 
to 20% or less 
by 30 June 2023 

Percentage of 
water network 
losses limited to 
less than 20% 
by 30 June 2023 

Whole 
Municipal 
Area: All 

25.05% 20% 20% 20% 0% 0% 0% 20% 27.22% R 20% 27.22% R 

Performance Comment  Target not met but continuous improvements are being made to networks that will only be seen within the next 3 to 5 years. 

Corrective Action  
Implementation of pressure management initiatives to assist with water losses and more accurate flow readings. Baseline to be re-assessed to ensure target is achievable and 
realistic in context of the Western Cape Province. 

TL2 

To provide and 

maintain safe 

and sustainable 

sanitation 

management 

and 

infrastructure. 

 

Achieve 90% 
quality 
compliance of 
the legal 
licensed 
discharge 
requirements at 
Wastewater 
Treatment 
Facilities by 30 
June 2023 

Percentage of 
compliance 
achieved of the 
legal licensed 
discharge 
requirements at 
Wastewater 
Treatment 
Facilities by 30 
June 2023 

Whole 
Municipal 
Area: All 

New KP New KPI 90% 90% 96% 87% 90% 90% 90.45% 
G
2 

90% 90.45% 
G
2 

TL3 

To provide 
world class 
water services 
in George to 
promote 

Achieve 95% 
water quality 
compliance as 
per SANS 

Percentage of 
water quality 
compliance 
achieved as 
measured 

Whole 
Municipal 
Area: All 

97.01% 95% 95% 95% 95.60% 
99.10

% 
96.90

% 
95% 97.42% 

G
2 

95% 97.42% 
G
2 
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Ref 
Predetermined 

Objective 
KPI Name 

Unit of 
Measurement 

Area 

Past Year 
Performance 

Original 
Annual 
Target 

Revised 
Annual 
Target 

Q1 Q2 Q3  Q4 
Overall Performance 

for 2022/2023 

Actual Target Actual Actual Actual Target Actual R Target Actual R 

development 
and fulfil basic 
needs 

241:2015 by 30 
June 2023 

against the 
SANS 241:2015 
by 30 June 2023 

TL4 

To endeavor to 
improve the 
reseal of roads 
such as an 
extent that 
potholes are 
prevented 
altogether 

Spend 95% of 
the approved 
capital budget 
on the 
rehabilitation 
and upgrade of 
streets and 
storm water by 
30 June 2023 
{(Actual 
expenditure 
divided by the 
total approved 
budget less 
savings) x 100} 

Percentage of 
the approved 
capital budget 
spent on the 
rehabilitation 
and upgrade of 
streets and 
storm water by 
30 June 2023 

Whole 
Municipal 
Area: All 

97.99% 95% 95% 95% 20.08% 
48.32

% 
8% 95% 31.77% R 95% 31.77% R 

Performance Comment  

National Treasury allocated additional grant funding to George Municipality in March 2023, being very late in the financial year to spend these funds by June. 
 
The additional grant finding allocated in March 2023 consist of: 
1. Public Transport Network Grant (PTNG) of R45.69 million, 
2. Regional Bulk Infrastructure Grant (RBIG) of R134.2 million, 
3. Municipal Disaster Recovery Grant (MDRG) of R237.5 million, and 
4. Emergency Municipal Loadshedding Relief Grant of R14.2 million. 
 
The MDRG relates to the major storm damage suffered by George on 21 November 2021. The application for disaster grant funding covers 34 different projects, some of which are 
quite complex. It took some time for the National Disaster Management Centre to finalise the application and allocate the funding. It was obviously not possible to complete these 
34 projects before June 2023, but most projects have already commenced. 
 
The funds for the PTNG and Loadshedding Relief Grants are fully committed and will be fully expensed within the next financial year. Of the R237.5 million MDRG, R229 million will 
be rolled over for spending during the next and subsequent financial year. 
 
George has experienced heavier than normal rainfalls since January 2023. Along with the international shipment and supply chain delays caused by the war in Ukraine, 
compounded by the persistent high levels of loadshedding in South Africa, these external factors have further contributed to causing delays to capital projects. 
 
As a result 31.77% of the adjusted capital expenditure budget was expensed by year-end of 30 June 2023. By excluding the additional funding, the spending percentage increases 
to 93.50% 
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Ref 
Predetermined 

Objective 
KPI Name 

Unit of 
Measurement 

Area 

Past Year 
Performance 

Original 
Annual 
Target 

Revised 
Annual 
Target 

Q1 Q2 Q3  Q4 
Overall Performance 

for 2022/2023 

Actual Target Actual Actual Actual Target Actual R Target Actual R 

Corrective Action  
The unspent portion of the additional grants will be spent in the next financial years. Requests have been made to National Treasury to approve the roll-over of unspent funds. 
Expedited project programs have been agreed with contractors to ensure that work progress is accelerated to ensure grant funding is fully spent by June 2024. 

TL5 

To endeavor to 
improve the 
reseal of roads 
such as an 
extent that 
potholes are 
prevented 
altogether 

Spend 95% of 
the approved 
operational 
budget on the 
rehabilitation 
and upgrade of 
the proclaimed 
roads by 30 
June 2023 
{(Actual 
expenditure 
divided by the 
total approved 
budget less 
savings) x100} 

Percentage of 
the approved 
operational 
budget spent on 
the 
rehabilitation 
and upgrade of 
the proclaimed 
roads by 30 
June 2023 

Whole 
Municipal 
Area: All 

100% 95% 95% 95% 9.24% 
94.58

% 
100% 95% 86.23% O 95% 86.23% O 

Performance Comment  

The proclaimed roads capital expenditure was slightly delayed by heavier than normal rainfalls since January 2023. Along with the international shipment and supply chain delays 
caused by the war in Ukraine, compounded by the persistent high levels of loadshedding in South Africa, these external factors have contributed to causing delays to capital 
projects. 
 
As a result 86.23% of the adjusted capital expenditure budget was expensed by year-end of 30 June 2023. 

Corrective Action  
Project procurement plans will be adjusted to expedite project programs to ensure that work progress is accelerated and that all grant funding is fully 
spent by June 2024. 

TL6 

To implement 
an Integrated 
Public Transport 
Network that 
twill serve the 
communities of 
George 

Spend 95% of 
the approved 
capital budget 
on the 
rehabilitation 
and upgrade of 
the public 
transport 
infrastructure 
by 30 June 2023 
{(Actual 
expenditure 
divided by the 

Percentage of 
the approved 
capital budget 
spent on the 
rehabilitation 
and upgrade of 
the public 
transport 
infrastructure 
by 30 June 2023 

Whole 
Municipal 
Area: All 

99.99% 95% 95% 95% 55.60% 
89.03

% 
92.36

% 
95% 62.34% R 95% 62.34% R 
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Ref 
Predetermined 

Objective 
KPI Name 

Unit of 
Measurement 

Area 

Past Year 
Performance 

Original 
Annual 
Target 

Revised 
Annual 
Target 

Q1 Q2 Q3  Q4 
Overall Performance 

for 2022/2023 

Actual Target Actual Actual Actual Target Actual R Target Actual R 

total approved 
budget less 
savings) x 100} 

Performance Comment  

National Treasury allocated additional grant funding to George Municipality in March 2023, being very late in the financial year to spend these funds by June. 
 
The additional grant finding allocated in March 2023 includes the Public Transport Network Grant (PTNG) of R45.69 million. 
 
Due to the late allocation by NT, it was obviously not possible to complete these projects before June 2023, but most projects have already commenced. The funds for the PTNG 
are fully committed and will be fully expensed within the next financial year. R38.8 million will be rolled over for spending during the next financial year. 
 
George has experienced heavier than normal rainfalls since January 2023. Along with the international shipment and supply chain delays caused by the war in Ukraine, 
compounded by the persistent high levels of loadshedding in South Africa, these external factors have further contributed to causing delays to capital projects. 
 
As a result, 62.34% of the adjusted capital expenditure budget was expensed by year-end of 30 June 2023. By excluding the additional funding, the spending percentage increases 

to 83.76% 

Corrective Action  
The unspent portion of the additional grants will be spent in the next financial years. Requests have been made to National Treasury to approve the roll-over of unspent funds. 

Expedited project programs have been agreed with contractors to ensure that work progress is accelerated to ensure grant funding is fully spent by June 2024. 

TL7 

To provide 

world class 

water services 

in George to 

promote 

development 

and fulfil basic 

needs 

 

Spend 95% of 

the approved 

capital budget 

on the 

rehabilitation 

and upgrade of 

Water - 

Networks by 30 

June 2023 

{(Actual 

expenditure 

divided by the 

total approved 

budget less 

savings) x 100} 

Percentage of 
the approved 
capital budget 
spent on the 
rehabilitation 
and upgrade of 
Water - 
Networks by 30 
June 2023 

Whole 
Municipal 
Area: All 

91.67% 95% 95% 95% 9.19% 
24.68

% 
33.54

% 
95% 73.32% O 95% 73.32% O 
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Ref 
Predetermined 

Objective 
KPI Name 

Unit of 
Measurement 

Area 

Past Year 
Performance 

Original 
Annual 
Target 

Revised 
Annual 
Target 

Q1 Q2 Q3  Q4 
Overall Performance 

for 2022/2023 

Actual Target Actual Actual Actual Target Actual R Target Actual R 

Performance Comment  

National Treasury allocated additional grant funding to George Municipality in March 2023, being very late in the financial year to spend these funds by June. 
 
The additional grant finding allocated in March 2023 included: 
1. Municipal Disaster Recovery Grant (MDRG) of R237.5 million, and 
2. Emergency Municipal Loadshedding Relief Grant of R14.2 million. 
 
The MDRG relates to the major storm damage suffered by George on 21 November 2021. The application for disaster grant funding covers 34 different projects, some of which are 
quite complex. It took some time for the National Disaster Management Centre to finalise the application and allocate the funding. It was obviously not possible to complete these 
34 projects before June 2023, but most projects have already commenced. 
 
The funds for the Loadshedding Relief Grant is fully committed and will be fully expensed within the next financial year. R23.1 million will be rolled-over for spending during the 
next and subsequent financial year. 
 
George has experienced heavier than normal rainfalls since January 2023. Along with the international shipment and supply chain delays caused by the war in Ukraine, 
compounded by the persistent high levels of loadshedding in South Africa, these external factors have further contributed to causing delays to capital projects 
 
As a result, 73.32% of the adjusted capital expenditure budget was expensed by year-end of 30 June 2023. By excluding the additional funding, the spending percentage increases 
to 90.46% 
 
Additional funding obtained (Loadshedding Relief Grants and Municipal Disaster Recovery Grant) 

Corrective Action  The unspent portion of the additional grants will be spent in the next financial years. Requests have been made to National Treasury to approve the roll-over of unspent funds. 
Expedited project programs have been agreed with contractors to ensure that work progress is accelerated to ensure grant funding is fully spent by June 2024. 

TL8 

To provide 
world class 
water services 
in George to 
promote 
development 
and fulfil basic 
needs 

Spend 95% of 
the approved 
capital budget 
on the 
rehabilitation 
and upgrade of 
Water-
Purification by 
30 June 2023 
{(Actual 
expenditure 
divided by the 
total approved 
budget less 
savings) x 100} 

Percentage of 
the approved 
capital budget 
spent on the 
rehabilitation 
and upgrade of 
Water-
Purification by 
30 June 2023 

Whole 
Municipal 
Area: All 

96.27% 95% 95% 95% 14% 
34.11

% 
48.77

% 
95% 62.07% R 95% 62.07% R 
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Ref 
Predetermined 

Objective 
KPI Name 

Unit of 
Measurement 

Area 

Past Year 
Performance 

Original 
Annual 
Target 

Revised 
Annual 
Target 

Q1 Q2 Q3  Q4 
Overall Performance 

for 2022/2023 

Actual Target Actual Actual Actual Target Actual R Target Actual R 

Performance Comment  

National Treasury allocated additional grant funding to George Municipality in March 2023, being very late in the financial year to spend these funds by June. 
 
The additional grant finding allocated in March 2023 included: 
1. Municipal Disaster Recovery Grant (MDRG) of R237.5 million, and 
2. Emergency Municipal Loadshedding Relief Grant of R14.2 million. 
 
The MDRG relates to the major storm damage suffered by George on 21 November 2021. The application for disaster grant funding covers 34 different projects, some of which are 
quite complex. It took some time for the National Disaster Management Centre to finalise the application and allocate the funding. It was obviously not possible to complete these 
34 projects before June 2023, but most projects have already commenced. 
 
The funds for the Loadshedding Relief Grant is fully committed and will be fully expensed within the next financial year. R118.5 million will be rolled over for spending during the 
next and subsequent financial year. 
 
George has experienced heavier than normal rainfalls since January 2023. Along with the international shipment and supply chain delays caused by the war in Ukraine, 
compounded by the persistent high levels of loadshedding in South Africa, these external factors have further contributed to causing delays to capital projects 
 
As a result 62.07% of the adjusted capital expenditure budget was expensed by year-end of 30 June 2023. By excluding the additional funding, the spending percentage increases 
to 99.50% 
 
Additional funding obtained (BFI; Loadshedding Relief Grants and Municipal Disaster Recovery Grant) 

Corrective Action  
The unspent portion of the additional grants will be spent in the next financial years. Requests have been made to National Treasury to approve the roll-over of unspent funds. 
Expedited project programs have been agreed with contractors to ensure that work progress is accelerated to ensure grant funding is fully spent by June 2024. 

TL9 

To provide and 
maintain safe 
and sustainable 
sanitation 
management 
and 
infrastructure 

Spend 95% of 
the approved 
capital budget 
on the 
rehabilitation 
and upgrade of 
the Sewerage 
Networks by 30 
June 2023 
{(Actual 
expenditure 
divided by the 
total approved 

Percentage of 
the approved 
capital budget 
spent on the 
rehabilitation 
and upgrade of 
the Sewerage 
Networks by 30 
June 2023 

Whole 
Municipal 
Area: All 

94.83% 95% 95% 95% 19.76% 
35.58

% 
36.92

% 
95% 76.92% O 95% 76.92% O 
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Ref 
Predetermined 

Objective 
KPI Name 

Unit of 
Measurement 

Area 

Past Year 
Performance 

Original 
Annual 
Target 

Revised 
Annual 
Target 

Q1 Q2 Q3  Q4 
Overall Performance 

for 2022/2023 

Actual Target Actual Actual Actual Target Actual R Target Actual R 

budget less 
savings) x 100} 

Performance Comment  

National Treasury allocated additional grant funding to George Municipality in March 2023, being very late in the financial year to spend these funds by June. 
 
The additional grant finding allocated in March 2023 included: 
1. Municipal Disaster Recovery Grant (MDRG) of R237.5 million, and 
2. Emergency Municipal Loadshedding Relief Grant of R14.2 million. 
 
The MDRG relates to the major storm damage suffered by George on 21 November 2021. The application for disaster grant funding covers 34 different projects, some of which are 
quite complex. It took some time for the National Disaster Management Centre to finalise the application and allocate the funding. It was obviously not possible to complete these 
34 projects before June 2023, but most projects have already commenced. 
 
The funds for the Loadshedding Relief Grant is fully committed and will be fully expensed within the next financial year. R19.7 million will be rolled-over for spending during the 
next and subsequent financial year. 
 
George has experienced heavier than normal rainfalls since January 2023. Along with the international shipment and supply chain delays caused by the war in Ukraine, 
compounded by the persistent high levels of loadshedding in South Africa, these external factors have further contributed to causing delays to capital projects 
 
As a result, 76.92% of the adjusted capital expenditure budget was expensed by year-end of 30 June 2023. By excluding the additional funding, the spending percentage increases 
to 88.93% 
 
Additional funding obtained (Loadshedding Relief Grants and Municipal Disaster Recovery Grant) 

Corrective Action  
The unspent portion of the additional grants will be spent in the next financial years. Requests have been made to National Treasury to approve the roll-over of unspent funds. 
Expedited project programs have been agreed with contractors to ensure that work progress is accelerated to ensure grant funding is fully spent by June 2024. 

TL10 

To provide and 
maintain safe 
and sustainable 
sanitation 
management 
and 
infrastructure 

Spend 95% of 
the approved 
capital budget 
on the 
rehabilitation 
and upgrade of 
the Sewerage 
Treatment 
Works by 30 
June 2023 
{(Actual 
expenditure 
divided by the 

Percentage of 
the approved 
capital budget 
spent on the 
rehabilitation 
and upgrade of 
the Sewerage 
Treatment 
Works by 30 
June 2023 

Whole 
Municipal 
Area: All 

96.28% 95% 95% 95% 6.51% 
28.69

% 
41.74

% 
95% 70.86% R 95% 70.86% R 
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Ref 
Predetermined 

Objective 
KPI Name 

Unit of 
Measurement 

Area 

Past Year 
Performance 

Original 
Annual 
Target 

Revised 
Annual 
Target 

Q1 Q2 Q3  Q4 
Overall Performance 

for 2022/2023 

Actual Target Actual Actual Actual Target Actual R Target Actual R 

total approved 
budget less 
savings) x 100} 

Performance Comment  

National Treasury allocated additional grant funding to George Municipality in March 2023, being very late in the financial year to spend these funds by June. 
 
The additional grant finding allocated in March 2023 included: 
1. Municipal Disaster Recovery Grant (MDRG) of R237.5 million, and 
2. Emergency Municipal Loadshedding Relief Grant of R14.2 million. 
 
The MDRG relates to the major storm damage suffered by George on 21 November 2021. The application for disaster grant funding covers 34 different projects, some of which are 
quite complex. It took some time for the National Disaster Management Centre to finalise the application and allocate the funding. It was obviously not possible to complete these 
34 projects before June 2023, but most projects have already commenced. 
 
The funds for the Loadshedding Relief Grant is fully committed and will be fully expensed within the next financial year. R17.6 million will be rolled-over for spending during the 
next and subsequent financial year. 
 
George has experienced heavier than normal rainfalls since January 2023. Along with the international shipment and supply chain delays caused by the war in Ukraine, 
compounded by the persistent high levels of loadshedding in South Africa, these external factors have further contributed to causing delays to capital projects 
 
As a result 70.86% of the adjusted capital expenditure budget was expenses by year-end of 30 June 2023. By excluding the additional funding, the spending percentage increases 
to 82.64% 
 
Additional funding obtained (Loadshedding Relief Grants and Municipal Disaster Recovery Grant) 

Corrective Action  
The unspent portion of the additional grants will be spent in the next financial years. Requests have been made to National Treasury to approve the roll-over of unspent funds. 
Expedited project programs have been agreed with contractors to ensure that work progress is accelerated to ensure grant funding is fully spent by June 2024. 

TL13 

To provide 
integrated 
waste 
management 
services for the 
entire municipal 
area 

Spend 95% of 
the approved 
capital budget 
for the 
construction of 
George 
composting 
plant by 30 June 
2023 [(Capital 
budget actually 
spent / Capital 
budgeted 

Percentage of 
the approved 
capital budget 
spent for the 
construction of 
George 
composting 
plant by 30 June 
2023 

Whole 
Municipal 
Area: All 

New KPI New KPI 95% 95% 47.12% 72% 
66.70

% 
95% 99% 

G
2 

95% 99% 
G
2 
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Ref 
Predetermined 

Objective 
KPI Name 

Unit of 
Measurement 

Area 

Past Year 
Performance 

Original 
Annual 
Target 

Revised 
Annual 
Target 

Q1 Q2 Q3  Q4 
Overall Performance 

for 2022/2023 

Actual Target Actual Actual Actual Target Actual R Target Actual R 

allocated less 
savings)x100] 

TL16 

To revitalise the 
current 
community 
facilities to 
increase the 
access to 
services for the 
public 

Spend 95% of 
the approved 
capital budget 
for parks and 
recreation 
facilities 
(Botanical 
Gardens, 
Gwaing Day 
Camp, Gwaing 
Caravan Site) by 
30 June 2023 
[(Capital budget 
actually spent / 
Capital 
budgeted 
allocated less 
savings) x100] 

Percentage of 
the approved 
CRR capital 
budget spent 
for parks and 
recreation 
facilities 
(Botanical 
Gardens, 
Gwaing Day 
Camp, Gwaing 
Caravan Site) by 
30 June 2023 

Whole 
Municipal 
Area: All 

New KPI New KPI 95% 95% 11.78% 
42.78

% 
68.28

% 
95% 66.34% R 95% 66.34% R 

Performance Comment  

National Treasury allocated additional grant funding of to George Municipality in March 2023, being very late in the financial year to spend these funds by June. The MDRG relates 
to the major storm damage suffered by George on 21 November 2021. The application for disaster grant funding covers 34 different projects, some of which are quite complex. 
This grant includes funding for the rehabilitation of the Wall at Garden Route Botanical Gardens. It took some time for the National Disaster Management Centre to finalise the 
application and allocate the funding. It was obviously not possible to complete all of these projects before June 2023, but most projects have already commenced. 
 
Work on project S24G on the Gwaiing Caravan Park is in progress and on track for completion in the 2023/24 financial year. By excluding the above-mentioned additional grants 
funding received late in the financial year, the spending percentage increases to 89.90% 
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Ref 
Predetermined 

Objective 
KPI Name 

Unit of 
Measurement 

Area 

Past Year 
Performance 

Original 
Annual 
Target 

Revised 
Annual 
Target 

Q1 Q2 Q3  Q4 
Overall Performance 

for 2022/2023 

Actual Target Actual Actual Actual Target Actual R Target Actual R 

Corrective Action  
The unspent portion of the additional grants will be spent in the next financial years. Requests have been made to National Treasury to approve the roll-over of unspent funds. 
Expedited project programs have been agreed with contractors to ensure that work progress is accelerated to ensure grant funding is fully spent by June 2024. 

TL26 

To provide 
sufficient 
electricity for 
basic needs 

Limit electricity 
losses to less 
than 10% by 30 
June 2023 
[(Number of 
Electricity Units 
Purchased 
and/or 
Generated - 
Number of 
Electricity Units 
Sold) / Number 
of Electricity 
Units Purchased 
and/or 
Generated)x 
100] 

Percentage 
electricity losses 
limited to less 
than 10%by 30 
June 2023 

Whole 
Municipal 
Area: All 

8.98% 10% 10% 10% 8.49% 8.42% 8.24% <10% 8.52% B <10% 8.52% B 

TL27 

To provide 
sufficient 
electricity for 
basic needs 

Update Phase 1 
of the MV 
Master Plan and 
submit to 
Council by 31 
March 2023 

Number of MV 
master plans 
submitted by 30 
June 2023 

Whole 
Municipal 
Area: All 

1 1 1 1 0 0 0 1 1 G 1 1 G 

TL28 

To provide 
sufficient 
electricity for 
basic needs 

Spend 95% of 
the electricity 
capital budget 
by 30 June 2023 
{(Actual capital 

Percentage of 
the electricity 
capital budget 
spent by 30 
June 2023 

Whole 
Municipal 
Area: All 

99% 95% 95% 95% 5.42% 16% 
23.83

% 
95% 91.77% O 95% 91.77% O 
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Ref 
Predetermined 

Objective 
KPI Name 

Unit of 
Measurement 

Area 

Past Year 
Performance 

Original 
Annual 
Target 

Revised 
Annual 
Target 

Q1 Q2 Q3  Q4 
Overall Performance 

for 2022/2023 

Actual Target Actual Actual Actual Target Actual R Target Actual R 

expenditure 
divided by the 
total approved 
capital budget 
less 
savings)x100} 

Performance Comment  

Significant delays on some of the solar projects as well as being unable to find a successful bidder for some tenders were amongst the reason for not meeting the target. Several 
instances were noted where bidders submitted substandard tender documents. 
 
National Treasury allocated additional grant funding to George Municipality in March 2023, being very late in the financial year to spend these funds by June. The MDRG relates to 
the major storm damage suffered by George on 21 November 2021. 
 
George experienced heavier than normal rainfalls since January 2023. Along with the international shipment and supply chain delays caused by the war in Ukraine, compounded 
by the persistent high levels of loadshedding in South Africa, these external factors have further contributed to causing delays to capital projects. 
 
Overall, 91.77% of the adjusted capital expenditure budget was expensed by year-end of 30 June 2023. By excluding the above-mentioned additional grants funding received late 
in the financial year, the spending percentage increases to 97.35%. 

Corrective Action  

The unspent portion of the additional grants will be spent in the next financial years. Requests have been made to National Treasury to approve the roll-over of unspent funds. 
Expedited project programs have been agreed with contractors to ensure that work progress is accelerated to ensure grant funding is fully spent by June 2024. 
 
Instituting continuous project management meetings for better monitoring as well as reducing spending at the very end of the financial year. 

TL29 

To ensure 
infrastructure 
planning and 
development 
keeps pace with 
growing city 
needs by 
aligning all 
strategic 
documents and 
efforts 

Develop a 
Strategy for the 
management 
and 
replacement of 
fleet and submit 
to Council by 31 
March 2023 

Number of Fleet 
management 
replacement 
plans developed 
and submitted 
to Council by 30 
June 2023 

Whole 
Municipal 
Area: All 

New KPI New KPI 1 1 0 0 0 1 1 G 1 1 G 

TL30 

To provide 
world class 
water services 
in George to 

Number of 
formal 
residential 
water meters 

Number of 

formal 

residential 

Whole 
Municipal 
Area: All 

36 878 39 484 37 250 37 250 0 
37 

305 
0 

37 
250 

37 586 
G
2 

37 250 37 586 
G
2 
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Ref 
Predetermined 

Objective 
KPI Name 

Unit of 
Measurement 

Area 

Past Year 
Performance 

Original 
Annual 
Target 

Revised 
Annual 
Target 

Q1 Q2 Q3  Q4 
Overall Performance 

for 2022/2023 

Actual Target Actual Actual Actual Target Actual R Target Actual R 

promote 
development 
and fulfil basic 
needs 

connected to 
the municipal 
water 
infrastructure 
network 

water meters 

which are 

connected to 

the municipal 

water 

infrastructure 

network 

 

TL31 

To provide and 
maintain safe 
and sustainable 
sanitation 
management 
and 
infrastructure 

Number of 
formal 
residential 
electricity 
meters 
connected to 
the municipal 
electrical 
infrastructure 
network 

Number of 
formal 
residential 
electricity 
meters 
connected to 
the municipal 
electrical 
infrastructure 
network 

Whole 
Municipal 
Area: All 

47 331 44 467 44 467 44 467 0 
47 

170 
0 

44 
467 

47 555 
G
2 

44 467 47 555 
G
2 

TL32 

To provide 
integrated 
waste 
management 
services for the 
entire municipal 
area 

Number of 
formal 
residential 
account holders 
connected to 
the municipal 
waste water 
(sanitation/sew
erage) network 
for sewerage 
service, 
irrespective of 
the number of 
water closets 
(toilets), and 
billed for these 
services 

Number of 
residential 
account holders 
which are billed 
for sewerage 

Whole 
Municipal 
Area: All 

38 727 38 085 38 085 38 085 0 
38 

532 
0 

38 
085 

39 014 
G
2 

38 085 39 014 
G
2 
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Ref 
Predetermined 

Objective 
KPI Name 

Unit of 
Measurement 

Area 

Past Year 
Performance 

Original 
Annual 
Target 

Revised 
Annual 
Target 

Q1 Q2 Q3  Q4 
Overall Performance 

for 2022/2023 

Actual Target Actual Actual Actual Target Actual R Target Actual R 

TL33 

To provide 
world class 
water services 
in George to 
promote 
development 
and fulfil basic 
needs 

Number of 
formal 
residential 
account holders 
for which refuse 
is removed at 
least once per 
week and billed 
for these 
services 

Number of 
residential 
account holders 
which are billed 
for refuse 
removal 

Whole 
Municipal 
Area: All 

39 590 37 137 37 137 37 137 0 
39 

944 
0 

37 
137 

40 452 
G
2 

37 137 40 452 
G
2 

TL34 

To provide 
sufficient 
electricity for 
basic needs 

Provide free 
basic water to 
indigent 
account holders 

Number of 
indigent 
account holders 
receiving free 
basic water 

Whole 
Municipal 
Area: All 

11 521 14 300 11 500 11 500 11 711 
11 

972 
11 

949 

 

11 

500 

 

10 488 O 

 

11 500 

 

10 488 O 

Performance Comment  Actual lower due to ongoing verification of indigent account holders and data cleansing to remove non-qualifying applicants.  

Corrective Action  
Indigents must reapply annually to retain their indigent status. During the 2022/23 financial year roadshows were done to assist consumers and to solicit applications, and this will 
continue in the 2023/24 financial year. 

TL35 

To provide and 
maintain safe 
and sustainable 
sanitation 
management 
and 
infrastructure 

Provide free 
basic electricity 
to indigent 
account holders 

Number of 
indigent 
account holders 
receiving free 
basic electricity 

Whole 
Municipal 
Area: All 

16 865 19 500 16 500 16 500 16 701 
16 

889 
16 

531 
16 

500 
15 439 O 16 500 15 439 O 

Performance Comment  Actual lower due to ongoing verification of indigent account holders and data cleansing to remove non-qualifying applicants.  

Corrective Action  
Indigents must reapply annually to retain their indigent status. During the 2022/23 financial year roadshows were done to assist consumers and to solicit applications, and this will 
continue in the 2023/24 financial year. 
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Ref 
Predetermined 

Objective 
KPI Name 

Unit of 
Measurement 

Area 

Past Year 
Performance 

Original 
Annual 
Target 

Revised 
Annual 
Target 

Q1 Q2 Q3  Q4 
Overall Performance 

for 2022/2023 

Actual Target Actual Actual Actual Target Actual R Target Actual R 

TL36 

To provide and 
maintain safe 
and sustainable 
sanitation 
management 
and 
infrastructure 

Provide free 
basic sanitation 
to indigent 
account holders 

Number of 
indigent 
account holders 
receiving free 
basic sanitation 

Whole 
Municipal 
Area: All 

11 192 14 300 11 500 11 500 11 381 
11 

648 
11 

656 

 

11 

500 

 

10 228 O 

 

11 500 

 

10 228 O 

Performance Comment  Actual lower due to ongoing verification of indigent account holders and data cleansing to remove non-qualifying applicants.  

Corrective Action  
Indigents must reapply annually to retain their indigent status. During the 2022/23 financial year roadshows were done to assist consumers and to solicit applications, and this will 
continue in the 2023/24 financial year. 

TL37 

To provide 
integrated 
waste 
management 
services for the 
entire municipal 
area 

Provide free 
basic refuse 
removal to 
indigent 
account holders 

Number of 
indigent 
account holders 
receiving free 
basic refuse 
removal 

Whole 
Municipal 
Area: All 

11 291 14 300 11 500 11 500 11 486 
11 

757 
11 

763 

 

11 

500 

 

 

                 

10 318 
O 

 

11 500 

 

 

 

10 318 
O 

Performance Comment  Actual lower due to ongoing verification of indigent account holders and data cleansing to remove non-qualifying applicants.  

Corrective Action  
Indigents must reapply annually to retain their indigent status. During the 2022/23 financial year roadshows were done to assist consumers and to solicit applications, and this will 
continue in the 2023/24 financial year. 

TL38 

To develop 
mechanisms to 
ensure viable 
financial 
management 
and control 

Financial 
viability 
measured in 
terms of the 
municipality's 
ability to meet 
it's service debt 
obligations as at 
30 June 2023 
{(Short Term 
Borrowing + 
Bank Overdraft 

Percentage 
Debt to 
Revenue 
obligations met 
as at 30 June 
2023 

Whole 
Municipal 
Area: All 

13.83% 45% 45% 45% 0% 0% 0% 45% 10.19% B 45% 10.19% B 
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Ref 
Predetermined 

Objective 
KPI Name 

Unit of 
Measurement 

Area 

Past Year 
Performance 

Original 
Annual 
Target 

Revised 
Annual 
Target 

Q1 Q2 Q3  Q4 
Overall Performance 

for 2022/2023 

Actual Target Actual Actual Actual Target Actual R Target Actual R 

+ Short Term 
Lease + Long 
Term Borrowing 
+ Long Term 
Lease) / (Total 
Operating 
Revenue - 
Operating 
Conditional 
Grant) X 100} 

TL39 

To maintain 
effective credit 
control in the 
Municipality 
and enhance 
and maximise 
revenue base 
through 
improved 
collection rate 

Financial 
viability 
measured in 
terms of the 
outstanding 
service debtors 
as at 30 June 
2023 [(Total 
outstanding 
service debtors/ 
revenue 
received for 
services) x 100] 

Percentage 
Service debtors 
as at 30 June 
2023 

Whole 
Municipal 
Area: All 

11.66% 16% 16% 16% 0% 0% 0% 16% 13.72% B 16% 13.72% B 

TL40 

To manage the 
municipal 
finances 
according to the 
Municipal 
Management 
Act in an 
effective and 
efficient 
manner 

Financial 
viability 
measured in 
terms of the 
available cash 
to cover fixed 
operating 
expenditure as 
at 30 June 2023 
((Cash and Cash 
Equivalents - 
Unspent 
Conditional 
Grants - 
Overdraft) + 

Number of 
months it takes 
to cover fix 
operating 
expenditure 
with available 
cash as at 30 
June 2023 

Whole 
Municipal 
Area: All 

3.15 2 2 2 0 0 0 2 2.19 
G
2 

2 2.19 
G
2 
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Ref 
Predetermined 

Objective 
KPI Name 

Unit of 
Measurement 

Area 

Past Year 
Performance 

Original 
Annual 
Target 

Revised 
Annual 
Target 

Q1 Q2 Q3  Q4 
Overall Performance 

for 2022/2023 

Actual Target Actual Actual Actual Target Actual R Target Actual R 

Short Term 
Investment)/M
onthly Fixed 
Operational 
Expenditure 
excluding 
(Depreciation, 
Amortisation, 
and Provision 
for Bad Debts, 
Impairment and 
Loss on Disposal 
of Assets)) 

TL41 

To manage the 
municipal 
finances 
according to the 
Municipal 
Management 
Act in an 
effective and 
efficient 
manner 

Achieve a 
payment 
percentage of 
94% by 30 June 
2023 {(Gross 
Debtors 
Opening 
Balance + Billed 
Revenue - Gross 
Debtors Closing 
Balance - Bad 
Debts Written 
Off)/Billed 
Revenue x 100} 

Percentage of 
payment 
achieved by 30 
June 2023 

Whole 
Municipal 
Area: All 

96.69% 94% 95% 95% 87.08% 
96.68

% 
91.75

% 
95% 91.87% O 95% 91.87% O 

Performance Comment  
The Collection rate for the year to date is below target mainly due to the impact of the rising cost of living due to the underperforming national economy. The impact of load-
shedding on the economy has significantly impacted on job-losses resulting in increased unemployment and decreased income levels. As seen below there are a number of 
mitigating measures being undertaken to take corrective action. 

Corrective Action  

Debt older than 120 days are currently being analysed and investigated. Various credit control actions are being implemented, including the collection of arrear debts through 
prepaid meters up to 50%. The municipality is finalising the co-sourcing of the credit control function to complement the existing staff and improve overall effectiveness of credit 
control and debt collection actions. Smart water meters are being installed to improve the efficiency water meter readings and detect water leakages, this will reduce the number 
of queries relating to estimates and prevent debt from escalating due to water leakages 
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Ref 
Predetermined 

Objective 
KPI Name 

Unit of 
Measurement 

Area 

Past Year 
Performance 

Original 
Annual 
Target 

Revised 
Annual 
Target 

Q1 Q2 Q3  Q4 
Overall Performance 

for 2022/2023 

Actual Target Actual Actual Actual Target Actual R Target Actual R 

TL42 

To develop 

mechanisms to 

ensure viable 

financial 

management 

and control 

 

Review the 
Long-Term 
Financial Plan 
and submit to 
Council by 31 
March 2023 

Number of 
Reviewed Long 
Term Financial 
Plans submitted 
to Council by 31 
March 2023 

Whole 
Municipal 
Area: All 

New KPI New KPI 1 1 0 0 1 0 0 
N
/
A 

1 1 G 

TL47 

To manage the 
municipal 
finances 
according to the 
Municipal 
Management 
Act in an 
effective and 
efficient 
manner 

The percentage 
of the municipal 
capital budget 
actually spent 
on capital 
projects by 30 
June 2023 
{(Actual amount 
spent on 
projects/Total 
amount 
budgeted for 
capital projects 
less 
savings)X100} 

Percentage of 
the municipal 
capital budget 
actually spent 
on capital 
projects by 30 
June 2023 

Whole 
Municipal 
Area: All 

96.56% 95% 95% 95% 14.91% 
34.32

% 
38% 95% 64.05% R 95% 64.05% R 

Performance Comment  

National Treasury allocated additional grant funding of R431.6 million to George Municipality in March 2023, being very late in the financial year to spend these funds by June. 
Overall the original capital expenditure budget was increased from R787.9 million to R1 147 million during the course of the year due to additional funding received. The R431.6 
million allocated in March 2023 consist of: 
1. Public Transport Network Grant (PTNG) of R45.69 million, 
2. Regional Bulk Infrastructure Grant (RBIG) of R134.2 million, 
3. Municipal Disaster Recovery Grant (MDRG) of R237.5 million, and 
4. Emergency Municipal Loadshedding Relief Grant of R14.2 million. 
 
The RBIG grant allocation relates to a request made to NT for a R134.2 million change to the cashflows per year over the 3 years of the BFI projects. The revised cashflow per year 
has no impact on the overall RBIG grant allocation. However, no response was received from NT on the cashflow revision request, which resulted in the CES directorate having to 
slow down certain aspects of projects so as not to exceed the available funding. The R134.2 million funding for the revised cashflows were gazetted and transferred in March 2023. 
The affected BFI projects will be accelerated to expend the funds. 
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Ref 
Predetermined 

Objective 
KPI Name 

Unit of 
Measurement 

Area 

Past Year 
Performance 

Original 
Annual 
Target 

Revised 
Annual 
Target 

Q1 Q2 Q3  Q4 
Overall Performance 

for 2022/2023 

Actual Target Actual Actual Actual Target Actual R Target Actual R 

The MDRG relates to the major storm damage suffered by George on 21 November 2021. The application for disaster grant funding covers 34 different projects, some of which are 
quite complex. It took some time for the National Disaster Management Centre to finalise the application and allocate the funding. It was obviously not possible to complete these 
34 projects before June 2023, but most projects have already commenced. 
 
The funds for the PTNG and Loadshedding Relief Grants are fully committed and will be fully expensed within the next financial year. Of the R134.2 million additional RBIG funding, 
R19.2 million has already been used and R115 million will be added to the 2023/24 planned expenditures for the various BFI projects. Of the R237.5 million MDRG, R229 million 
will be rolled-over for spending during the next and subsequent financial year as these funds cover 34 different projects for storm damage affected areas in the George Municipal 
area. 
 
George has experienced heavier than normal rainfalls since January 2023. Along with the international shipment and supply chain delays caused by the war in Ukraine, 
compounded by the persistent high levels of loadshedding in South Africa, these external factors have further contributed to causing delays to capital projects. 
 
Overall, 91.74% of the original budget and 64.05% of the adjusted capital expenditure budget was expensed by year-end of 30 June 2023. By excluding the above mentioned four 
additional grants funding received late in the financial year, the spending percentage increases to 93.03%. Actual expenditure on capital projects has increased to R722 million, up 
by 364% since the 2019/20 year when actual spending was only R156 million. 

Corrective Action  
The unspent portion of the additional grants will be spent in the next financial years. Requests have been made to National Treasury to approve the roll-over of unspent funds. 
Expedited project programs have been agreed with contractors to ensure that work progress is accelerated to ensure grant funding is fully spent by June 2024. 

  



 

30 
 

B. Develop and Grow George 

 

Ref 
Predetermined 

Objective 
KPI Name 

Unit of 
Measurement 

Area 

Past Year 
Performance 

Original 
Annual 
Target 

Revised 
Annual 
Target 

Q1 Q2 Q3  Q4 
Overall Performance 

for 2021 /2022 

Actual  Target  Actual Actual Actual Target Actual R Target Actual R 

TL11 

To maximise 
job creation 
opportunities 
through 
government 
expenditure 

Create Full Time 
Equivalents (FTE's) 
through government 
expenditure with 
EPWP by 30 June 2023 

Number of 
FTE's created 
by 30 June 
2023 

Whole 
Municipal 
Area: All 

823 180 180 180 45 218 297 45 65 G2 180 625 B 

TL12 

To revitalise the 
current 
community 
facilities to 
increase the 
access to 
services for the 
public 

Spend 95% of the 
approved capital 
budget for all sport 
projects by 30 June 
2023 [(Capital budget 
actually spent / Capital 
budgeted allocated 
less savings)x100] 

Percentage of 
approved 
capital budget 
for all sport 
projects by 30 
June 2023 

Whole 
Municipal 
Area: All 

73.45% 95% 95% 95% 0.15% 7.92% 24.40% 95% 71.10% R 95% 71.10% R 

Performance Comment  Several projects experienced delays due to non- responsiveness of tenderers and legal appeals lodged which has since been resolved. 

Corrective Action  Request to roll-over grant funding has been submitted to NT. All contracts have been awarded and work is in progress and will be completed in the 2023/24 financial year 

TL14 

To revitalise the 
current 
community 
facilities to 
increase the 
access to 
services for the 
public 

Spend 95% of the 
approved capital 
budget for all cemetery 
projects by 30 June 
2023[(Capital budget 
actually spent / Capital 
budgeted allocated 
less savings) x100] 

Percentage 
Budget spent 
of the 
approved 
capital budget 
for all 
cemetery 
projects 

Whole 
Municipal 
Area: All 

New 
KPI 

New 
KPI 

95% 95% 13.36% 69.46% 75.86% 95% 100% G2 95% 100% G2 
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C. Good Governance and Human Capital 

 

Ref 
Predetermined 

Objective 
KPI Name 

Unit of 
Measurement 

Area 

Past Year 
Performance 

Original 
Annual 
Target 

Revised 
Annual 
Target 

Q1 Q2 Q3  Q4 
Overall 

Performance for 
2022/2023 

Actual  Target Actual Actual Actual Target Actual R Target Actual R 

TL22 To undertake 
regular human 
resource audits 
to determine 
skills gaps, staff 
diversity and 
develop skills 
programmes 

The percentage of 
people from 
employment 
equity target 
groups employed 
(newly appointed) 
in the three 
highest levels of 
management in 
compliance with 
the municipality's 
approved 
Employment 
Equity Plan by 30 
June 2023 

Percentage of 
newly appointed 
persons from 
equity target 
groups on the 
three highest 
levels of 
management/nu
mber of newly 
appointed 
persons on three 
highest levels of 
management by 
30 June 

Whole 
Municipal 
Area: All 

70% 70% 70% 70% 0% 0% 0% 70% 

 

 

 
 
 

85% G
2 

70% 

 

 

 
 
 

85% G
2 

TL23 To undertake 
regular human 
resource audits 
to determine 
skills gaps, staff 
diversity and 
develop skills 
programmes 

The percentage of 
a municipality's 
personnel budget 
actually spent on 
implementing its 
workplace skills 
plan by 30 June 
2023 {(Actual 
total training 
expenditure 
divided by total 
personnel 
budget)x100} 

Percentage of 
municipality's 
personnel budget 
actually spent on 
implementing its 
workplace skills 
plan by 30 June 
2023 

Whole 
Municipal 
Area: All 

0.29% 0.15% 0.51% 0.51% 0.15% 7.98% 0.15% 

 

0.15% 

 

0.16% R 

 

0.15% 

 

0.24% R 

Performance Comment  

The training budget was R 1748 858 and expenditure of R1699 689 was achieved equating to 97.19%. The target of 0.51% however was formulated in relation to expenditure 
against the total personnel budget of R695 679 718. Given that the budget was only R1748 858 which equates to 0.24% of the wage bill, the target could not have been 
achieved. 
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Ref 
Predetermined 

Objective 
KPI Name 

Unit of 
Measurement 

Area 

Past Year 
Performance 

Original 
Annual 
Target 

Revised 
Annual 
Target 

Q1 Q2 Q3  Q4 
Overall 

Performance for 
2022/2023 

Actual  Target Actual Actual Actual Target Actual R Target Actual R 

Corrective Action  
The target has been reformulated in the new financial year to consider workplace skills expenditure. 

TL24 To realign the 
organisational 
structure to be 
more 
responsive to 
community 
needs, more 
service and 
efficiency 
orientated and 
to fulfil goals 
identified in the 
5 year plan 

Complete the 
review of the 
micro structure of 
the staff 
establishment 
and submit to 
Council for 
approval by 31 
August 2022 

Review 
completed and 
submitted for 
approval 

Whole 
Municipal 
Area: All 

New 
KPI 

New 
KPI 

1 1 0 0 0 0 0 
N
/
A 

 

1 

 

0 R 

Performance Comment  

The completion of the evaluation of the microstructure was hindered by the need for additional advice from the Department of Cooperative Governance and Traditional 
Affairs (COGTA) owing to the intricate nature of the procedure. The Human Resources department was confronted with capacity challenges and made it a priority to apply the 
Performance Management Staffing standards. 

Corrective Action  
The completion of the evaluation of the microstructure will be further facilitated by the engagement of a service provider. 

TL43 To undertake 
strategic 
planning in 
order to 
address service 
delivery 
challenges in 
coordinated 
manner 

Submit the Draft 
IDP to Council by 
31 March 2023 

Draft IDP 
submitted to 
Council 

Whole 
Municipal 
Area: All 

1 1 1 1 0 0 1 0 0 
N
/
A 

1 1 G 
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Ref 
Predetermined 

Objective 
KPI Name 

Unit of 
Measurement 

Area 

Past Year 
Performance 

Original 
Annual 
Target 

Revised 
Annual 
Target 

Q1 Q2 Q3  Q4 
Overall 

Performance for 
2022/2023 

Actual  Target Actual Actual Actual Target Actual R Target Actual R 

TL44 To undertake 
strategic 
planning in 
order to 
address service 
delivery 
challenges in 
coordinated 
manner 

Submit the Final 
Annual Report 
and Oversight 
Report to Council 
by 31 March 2023 

Final Annual 
Report and 
Oversight Report 
submitted Whole 

Municipal 
Area: All 

1 1 1 1 0 0 1 0 0 
N
/
A 

1 1 G 

TL48 To evaluate the 
effectiveness of 
risk 
management, 
control and 
governance 
processes and 
develop actions 
to address key 
risks identified 

Review the 3 year 
Internal Audit 
Plan based on the 
risk assessment 
and submit to 
Audit Committee 
by 30 June 2023 

RBAP (Risk Based 
Audit Plan) 
reviewed and 
submitted to 
Audit Committee 

Whole 
Municipal 
Area: All 

1 1 1 1 0 0 0 1 1 G 1 1 G 
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D. Participative Partnerships 
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Ref 
Predetermined 

Objective 
KPI Name 

Unit of 
Measurement 

Area 

Past Year 
Performance 

Original 
Annual 
Target 

Revised 
Annual 
Target 

Q1 Q2 Q3 Q4 
Overall 

Performance for 
2022/2023 

Target Actual Actual Actual Actual Target Actual R Target Actual R 

TL17 To revitalise the 
current 
community 
facilities to 
increase the 
access to 
services for the 
public 

Number of Modular 
Library established in 
Touwsranten by 30 
June 2023 

Modular Library 
established 

Whole 
Municipal 
Area: All 

New 
KPI 

New 
KPI 

1 1 0 0 0 1 1 G 1 1 G 

TL18 To revitalise the 
current 
community 
facilities to 
increase the 
access to 
services for the 
public 

Spend 95% of the 
approved capital 
budget for all creche 
projects by 30 June 
2023 [(Capital budget 
actually spent / Capital 
budgeted allocated less 
savings)x100] 

Percentage of 
the approved 
capital budget 
spent for all 
creche projects 
by 30 June 2023 

Whole 
Municipal 
Area: All 

New 
KPI 

New 
KPI 

95% 95% 1.21% 64% 44% 95% 100% 
G
2 

95% 100% 
G
2 

TL45 To undertake 
strategic 
planning in 
order to 
address service 
delivery 
challenges in 
coordinated 
manner 

Submit the final MSDF 
to Council by 31 May 
2023 

Final MSDF 
submitted 

Whole 
Municipal 
Area: All 

New 
KPI 

New 
KPI 

1 1 0 0 0 1 1 G 1 1 G 
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TL46 To provide an 
effective and 
efficient law-
enforcement 
and emergency 
services to all 
the 
communities of 
George in our 
quest to protect 
and promote 
the 
fundamental 
rights of life 

Review the Human 
Settlement Plan and 
submit to Council for 
approval by 31 March 
2023 

Number of 
Human 
Settlement 
Plans reviewed 
and submit to 
Council for 
approval by 31 
March 2023 

Whole 
Municipal 
Area: All 

New 
KPI 

New 
KPI 

1 1 0 0 1 0 0 
N
/
A 

1 1 G 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

37 
 

 

E. Safe, Clean and Green 

 

Ref 
Predetermined 

Objective 
KPI Name 

Unit of 
Measurement 

Area 

Past Year 
Performance 

Original 
Annual 
Target 

Revised 
Annual 
Target 

Q1 Q2 Q3 Q4 
Overall 

Performance for 
2022/2023 

Actual  Target Actual Actual Actual Target Actual R Target Actual R 

TL15 
To revitalise the 
current 
community 
facilities to 
increase the 
access to 
services for the 
public 

Obtain Blue Flag 
status for at least 
2 beaches by 30 
November 2022 

Number of Blue 
Flag status 
beaches 
obtained 

Whole 
Municipal Area: 
All 

3 2 2 2 0 2 0 0 0 
N
/
A 

2 2 G 

TL19 To provide an 
effective and 
efficient law-
enforcement 
and emergency 
services to all 
the 
communities of 
George in our 
quest to protect 
and promote 
the 
fundamental 
rights of life 

Review and 
submit a Disaster 
Management Plan 
to Council by 31 
March 2023 

Number of 
Disaster 
Management 
Plans Reviewed 
and submitted 
to Council by 31 
March 2023 

Whole 
Municipal Area: 
All 

1 1 1 1 0 0 1 0 0 
N
/
A 

 

1 

 

0 R 

Performance Comment  Disaster Management Plan was due to serve before council by 31 March 2023. Due to operational reasons item could not be concluded for approval by 31 March 2023 

Corrective Action  Disaster Management Plan approved at Ordinary Council meeting held 29 June 2023 
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Ref 
Predetermined 

Objective 
KPI Name 

Unit of 
Measurement 

Area 

Past Year 
Performance 

Original 
Annual 
Target 

Revised 
Annual 
Target 

Q1 Q2 Q3 Q4 
Overall 

Performance for 
2022/2023 

Actual  Target Actual Actual Actual Target Actual R Target Actual R 

TL20 
To provide an 
effective and 
efficient law-
enforcement 
and emergency 
services to all 
the 
communities of 
George in our 
quest to protect 
and promote 
the 
fundamental 
rights of life 

Spend 95% of the 
approved capital 
budget for the 
installation of 
additional CCTV 
Cameras by 30 
June 2023 
(Cemeteries, 
Tourism and 
Parks & Gardens 
cameras)[(Capital 
budget actually 
spent / Capital 
budgeted 
allocated less 
savings)x100] 

Percentage of 
the Cemeteries, 
Tourism and 
Parks & 
Gardens 
approved 
capital budget 
spent 
installation of 
additional CCTV 
Cameras by 30 
June 2023 

Whole 
Municipal Area: 
All 

New 
KPI 

New 
KPI 

95% 95% 2.19% 39% 100% 95% 
97.59

% 
G
2 

 
97.59

% 
100% 

G
2 

TL21 To provide an 
effective and 
efficient law-
enforcement 
and emergency 
services to all 
the 
communities of 
George in our 
quest to protect 
and promote 
the 
fundamental 
rights of life 

Develop an 
Integrated 
Community 
Safety Plan for 
the Greater 
George 
Municipality and 
submit to Council 
by 31 May 2023 

Number of 
Integrated 
Community 
Safety Plans 
developed for 
the Greater 
George 
Municipality 
submitted to 
Council by 31 
May 2023 

Whole 
Municipal Area: 
All 

New 
KPI 

New 
KPI 

1 1 0 0 0 0 0 R 

 

1 

 

0 R 

Performance Comment  The item was due to serve before council by 31 May 2023, but due to operational reasons item could not be concluded for approval of Community Safety Plan on 31 May 2023, 

Corrective Action  The item will serve at the next Ordinary council - August 2023 
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3.4 SERVICE PROVIDERS PERFORMANCE 

 

Section 76 (b) of the MSA state that KPIs should inform the indicators set for every municipal entity 

and service provider with whom the municipality has entered a service delivery agreement. 

• A service provider means a person or institution or any combination of persons and institutions 

which provide to or for the benefit of the local community. 

• External service provider means an external mechanism referred to in section 76(b) which provides 

municipal service for a municipality 

• Service delivery agreement means an agreement between the municipality an institution or person 

mentioned in section 76(b) in terms of which a municipal service is provided by that institution or 

person, either for its own account or on behalf of the Municipality. 

 

Monthly Supplier Evaluation Forms are in place for use by the Project Managers when evaluating the 

service received from all suppliers to George Municipality on contracts above R30,000 in value. This is 

done on a monthly basis.  

These Supplier Evaluation Forms are drafted by the Contract Management Unit (CMU) during the roll-

out of each new contract and distributed during the initial activation. All Supplier Evaluation Forms 

must be completed and returned to the CMU on a monthly basis for the duration of a contract. 

In cases where poor performance is identified the CMU will communicate with the User Department 

regarding the nature of the issues experienced. The best course of intervention action will also be 

determined based on this communication. The specific Service Level Agreement will also guide the 

appropriate course of action. If it is determined that achieved performance constitutes a breach of 

contract (either through repetition or scale of the issues encountered) the Legal Department will be 

approached for intervention and remedial action. 
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