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Glossary

Adjustments Budget — Prescribed in section 28 of the MFMA. The formal
means by which a municipality may revise its annual budget during the year.

Allocations — Money received from Provincial or National Government or other
municipalities.

Budget — The financial plan of the Municipality.

Budget Related Policy — Policy of a municipality affecting or affected by the
budget, such as the tariffs policy, rates policy and credit control and debt
collection policy.

Capital Expenditure - Spending on assets such as land, buildings and
machinery. Any capital expenditure must be reflected as an asset on the
Municipality’s balance sheet.

Cash flow statement — A statement showing when actual cash will be received
and spent by the Municipality. Cash payments do not always coincide with
budgeted expenditure timings. For example, when an invoice is received by the
Municipality it scores as expenditure in the month it is received, even though it
may not be paid in the same period.

DORA - Division of Revenue Act. Annual piece of legislation that shows the
amount of allocations from national to local government.

Equitable Share — A general grant paid to municipalities. It is predominantly
targeted to help with free basic services.

Fruitless and wasteful expenditure — Expenditure that was made in vain and
would have been avoided had reasonable care been exercised.

GFS - Government Finance Statistics. An internationally recognised
classification system that facilitates like for like comparison between
municipalities.

GRAP - Generally Recognised Accounting Practice. The new standard for
municipal accounting.

IDP - Integrated Development Plan. The main strategic planning document of the
Municipality

KPI's — Key Performance Indicators. Measures of service output and/or outcome.

MFMA — The Municipal Finance Management Act — no 53 of 2003. The principle
piece of legislation relating to municipal financial management.

mMSCOA — Municipal Standard Chart of Accounts

MTREF — Medium Term Revenue and Expenditure Framework. A medium-term
financial plan, usually 3 years, based on a fixed first year and indicative further
two years budget allocations. Also includes details of the previous and current
years’ financial position.

Operating Expenditure — Spending on the day to day expenses of the
Municipality such as salaries and wages.

Rates — Local Government taxation based on an assessed value of a property.
To determine the rates payable, the assessed rateable value is multiplied by the
rate in the rand.
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SDBIP — Service Delivery and Budget Implementation Plan. A detailed plan
comprising quarterly performance targets and monthly budget estimates.

Strategic Objectives — The main priorities of the Municipality as set out in the
IDP. Budgeted spending must contribute towards the achievement of the
strategic objectives.

Unauthorised expenditure — Generally, spending without, or in excess of, an
approved budget.

Virement — A transfer of budget.

Virement Policy - The policy that sets out the rules for budget transfers.
Virements are normally allowed within a vote. Transfers between votes must be
agreed by Council through an Adjustments Budget.

Vote — One of the main segments into which a budget is divided, usually at
directorate / department level.
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PART 1: MID-YEAR BUDGET AND PERFORMANCE
ASSESSMENT

1.1 — Introduction

The Municipal Budget and Reporting Regulations (MBRR) are designed to achieve
a range of objectives, including improving the local government sphere’s ability to
deliver basic services by facilitating improved financial sustainability and better
medium-term planning and policy choices on service delivery.

This report has been prepared in terms of the following legislative framework:

e The Municipal Finance Management Act — No. 56 of 2003, Section 72, and
e The Municipal Budget and Reporting Regulations, 35.

The MBRR highlights the format of the mid-year budget and performance
assessment.
“33. A mid-year budget and performance assessment of a municipality
referred to in section 72 of the Act must be in the format specified in
Schedule C and include all the required tables, charts and explanatory
information, taking into account any guidelines issued by the Minister in
terms of section 168(1) of the Act.”

The objective of these Regulations is to secure sound and sustainable
management of the budgeting and reporting practices of municipalities by
establishing uniform norms and standards and other requirements for ensuring
transparency, accountability and appropriate lines of responsibility in the budgeting
and reporting process and other relevant matters as required by the Act.

1.2 — Legislative framework

In terms of section 72 (1) of the MFMA, the accounting officer of a municipality
must by 25 January of each year assess the performance of the municipality during
the first half of the financial year.

Take note that the Section 52, Quarterly Budget Monitoring Report for the second
quarter will be incorporated in this report. The requirements of section 52(d) will be
met in this Mid—year Budget and Assessment Report.

1. 3 — Executive summary

This report is a summary of the main budget issues arising from the budget
monitoring process. It compares the progress of the budget in terms of actual
income and expenditure to the projections contained in the Service Delivery and
Budget Implementation Plan (SDBIP).The following categories provide a
consolidated overview of the implementation of the budget of the municipality.
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1.3.1 — Operating Revenue by sources

e Adjustments Planned Income to Actual Income to - 5 :
Revenue by Source Original Budget Budget Date (SDBIP) Date Variance 0% Variance
441 577 886 441 577 886 220 788 943 231 625 897 10 836 954 5%

Property Rates

Reason for variance:

e There is a 14% or R28million increase in comparison to the to December 2022 (2022: R202 638 010) which is in line
with the anticipated values of the general valuation roll.

Service Charges — Electricity

919 999 999 919 999 999 400 323 801 417 199 043 16 875 242 4%

Reason for variance:

e Thereis a 21% or R72million increase in comparison to December 2022 (2022: R344 313 113) which is attributed to
the annual tariff increase for ESKOM, market demand adjustments (battery storage etc) and the slightly lower levels of
loadshedding recently in comparison to the same period last year.

Service Charges — Water

229 656 561 229 656 561 80 724 966 101 507 356 20 782 390 26%

Reason for variance:

e There is a 23% or R19 million increase in comparison to December 2022 (2022: R82 439 088) mainly due to the
emergency water tariffs that are in place.

Service Charges — Sewerage 165 693 080 165 693 080 80 532 567 80 006 501 (526 066) -1%
Service Charges — Refuse Removal 156 469 520 156 469 520 81 335 142 77 878 421 (3456 721) -4%
Fines, Penalties and Forfeits 89 083 270 89 083 270 7 662 592 7 250 544 (412 048) -5%

Reason for variance:

e Less fines issued than anticipated.

Licences or permits

4838 117 4838 117 1816 339 1469 877 (346 462) -19%
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Adjustments

Planned Income to

Actual Income to

Revenue by Source Original Budget Budget Date (SDBIP) Date Variance % Variance
Income for Agency Services 19 734 020 19 734 020 15 728 168 13 030 473 (2 697 695) -17%
Rent of Facilities and Equipment 5231 360 5231 360 2 802 835 2 820 617 17 782 1%
462 093 890 846 673 170 235 420 477 164 689 425 (70 731 052) -30%

Grants and Subsidies Received —
Capital

Reason for variance:

e Capital grant revenue is recognized as and when expenditure takes place on the capital budget and timing of
expenditure is affected by various factors including the roll-over applications.

635 582 098 635 441 098 293 746 804 298 952 125 5205 321 2%
Grants and Subsidies Received —
Operating Reason for variance:
e Operating grant revenue is recognized as and when expenditure takes place on the operational budget.
WEEE =l de e ] 42 414 834 42 414 834 23171745 35 745 335 12 573 590 54%
Investments
11 724 200 11 724 200 9929410 10 393 660 464 250 5%

Interest Earned — Outstanding Debtors

Reason for variance:

e Provisions as

included in the Customer Care, Credit Control and Debt Collection Policy are implemented on a daily
and monthly basis to ensure that all monies and deposits due and payable to the municipality are collected and used
to deliver services in the best interest of the community, residents, and customers, and in a financially sustainable

manner.

Other Revenue 34 088 550 34 087 550 15290 742 18 313 008 3022 267 20%
GIPTN Fare Revenue 91 097 474 91 097 474 42 502 830 39 596 012 (2 906 819) -T%
2 226 000 2 226 000 1 520 345 2833823 1313 477 86%

Sale of Erven

Reason for variance:
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— Adjustments Planned Incometo | Actual Income to . = :
Revenue by Source Original Budget Budget Date (SDBIP) Date Variance % Variance
e The sale of erven was more than anticipated for the financial year.
30 610 035 30 610 035 13 721 990 24 471 166 10 749 176 78%

Reason for variance:

Development Charges

VVVYY

More development charges were realised than anticipated, which is indicative of growth and development that takes
place within George.

Electricity: R11.5 million

Waste Water Networks: R5.2 million

Water: R6.4 million

Storm Water: R1 228 411

Gain on Disposal of PPE

237 810 407 = =

(11 717)

(11:717) 0%

Total Revenue

3579 931 301

3726 558 174

1527 019 697

1527 771 566

751 868

0%

% of Annual Budget Billed

41%
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1.3.2 — Operating expenditure by type

Expenditure by Type

Original Budget

Adjustments

Planned Expenditure

Actual Expenditure

Variance

%

Contracted Services

Budget to Date (SDBIP) to Date Variance
708 327 172 714 136 173 358 498 049 338 841 425 (19 656 624) -5%
Employee Related Costs Reason for variance:
e The reason for the variance is due to vacant budgeted positions that have not been filled yet.
Remuneration of Councillors 30568 078 30548 078 14 830 309 12 743 548 (2 086 761) -14%
694 978 057 688 981 171 294 495 989 289 440 643 (5 055 346) -2%

Reason for variance:

e GIPTN: The VOC and Department of Transport accounts for December 2023 will be received and paid in December

2023.
e R38.3 million is on order as 31 December 2023
Bulk Purchases 707 250 400 707 250 400 338 581 596 320 380 360 (18 201 236) -5%
4 208 334 4810 234 2357 730 1621 863 (735 868) -31%
Operating Leases Reason for variance:
¢ Invoices for lease payments are paid one month in arrears.
e R59 653 is on order as 31 December 2023
177 724 343 177 869 624 58 087 537 77 753 795 19 666 259 34%
Operational Cost Reason for variance:
e R7.4 million is on order as at 31 December 2023
Depreciation & Amortisation 187 800 195 187 800 195 83 045 324 93 900 097 10854 773 13%
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di b Original Budget Adjustments Planned Expenditure | Actual Expenditure Variance %
Expenditure by Type Budget to Date (SDBIP) to Date Variance
No
Loss on Disposal of PPE Planned
142 929 880 142 929 880 - (723 667) (723 667) Spend
8 772 450 8 772 450 3185 560 69 051 848 65 866 289 2068%

Bad Debts

Reason for variance:

e Provisions as included in the Customer Care, Credit Control and Debt Collection Policy are implemented on a daily and
monthly basis to ensure that all monies and deposits due and payable to the municipality are collected and used to
deliver services in the best interest of the community, residents, and customers; and, in a financially sustainable

manner.

e RA47.5million was written off during August 2023 related to historical water losses at indigent households.

Transfers and Subsidies Paid 40 657 687 40971 219 7629 271 12 341 604 4712 332 62%
321 453 777 321 789 147 151 040 647 57 917 025 (93 123 622) -62%
Inventory Consumed Reason for variance:
e R11.6 million is on order as 31 December 2023
Interest Expense 40 388 003 40 388 003 19 452 220 16 932 472 (2 519 748) -13%
Total Expenditure 3 065 058 376 3 066 246 574 1331 204 232 1290 201 014 (41 003 218) -3%

% of Annual Budget Spent

42%
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1.3.3 — Capital Expenditure

Directorate Original Budget Adjusted Budget Planned (SDBIP) Actual Variance E/O/sglance Orders Placed
Municipal Manager 110 000 110 000 84 533 40 657 -43 876 0% 8 286
16 978 000 17 560 014 5618 406 1 366 900 -4 251 506 -76% 729 869

Corporate Services

Reasons for variance:

e Corporate Services planned to spend R5 618 406 by December 2023. Invoices to the amount of R1 366 900 was paid and R729 869 is on order.

Civil Engineering Services

636 472 033

1010 980 598

312 389 374

287 436 282

-24 953 092

-8%

38 948 086

Reasons for variance:

e Civil Engineering Services planned to spend R312 389 374 by December 2023. Invoices to the amount of R287 436 282 was paid and
R38 948 086 is on order.

Electrotechnical Services

260 705 762

271 203 394

46 401 923

29 352 132

-17 049 791

-37%

69 709 107

Reasons for variance:

¢ Electrotechnical Services planned to spend R46 401 923 by December 2023. Invoices to the amount of R29 352 132 was paid and R69 709 107

is on order.

Human Settlements,
Planning and
Development and Property
Management

27 890 500

33271929

5347 765

2766 881

-2 580 885

-48%

1988 555
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Directorate

Original Budget Adjusted Budget Planned (SDBIP) Actual Variance E/O/sglance Orders Placed

Reasons for variance:

e Human Settlements, Planning and Development and Property Management planned to spend R5 347 765 by December 2023. Invoices to the
amount of R2 766 881 was paid and R1 988 555 is on order.

Community Services

77 899 283 88 135 948 29233115 33495518 4 262 403 15% 20 078 362

Reasons for variance:

e  Community Services planned to spend R29 233 115 by December 2023. Invoices to the amount of R33 495 518 was paid and R20 078 362 is on
order.

Financial Services

2987 000 2987 000 1409 055 807 981 -601 074 -43% 1377727

Reasons for variance:

e Financial Services planned to spend R1 409 055 by December 2023. Invoices to the amount of R807 981 was paid and R1 377 727.

Total Budget

1023 042 578 1424 248 883 400 484 172 355 266 350 -45 217 822 -11% 132 839 992

11
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1.3.4 — Capital funding by source

The capital budget decreased from R 1 147 027 440 (2022/23) to R1 023 042 577
in 2023/24 (original approved budget). During August to November 2022,
adjustments budgets were passed that increased the budget to R 1 424 248 884.

ORIGINAL AMENDED

DESCRIPTION BUBCEYE - 2 - olENE = g e ey
2023/24 2023/24

Capital Replacement 248 779 611 31 695 053 280 474 664
Reserve (CRR)
External Financing Fund 374 135 001 29 563 956 396 698 257
(EFF)
Grants 397 577 965 346 947 998 744525963
Other 2 550 000 0 2 550 000
TOTAL 1 023 042 577 401 206 307 1 424 248 884

Internally generated funds (CRR)

One of the main factors impacting on the capital budget is the expected
contributions to the CRR for the current year. To date, the capital contribution votes
are under collecting and project below the budgeted figures, indicating that the

capital budget might need to be reduced for the current financial year.

The following table indicate the status of the CRR funding at 31 December 2023:

12
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CRR FUNDING FOR 2023/24

TOTAL RR TOTAL
DESCRIPTION OF | BALANCE ADDITIONAL VAT AMOUNT ADJUSTMENT |, AMOUNT
CAPITAL INCOME ON |  AVAILABLE AVAILABLE
CAPITAL 30/06/2023 BUDGETED CAPITAL
CONTRIBUTIONS GRANTS- | FOR CAPITAL FOR CAPITAL
REPLACEMENT AS PER CONTRIBUTION BUDGET FOR
e s 31 DEC 2023 e 31DEC | EXPENDITURE | S.DSE1IOR | EXPENDITURE
2023 IN 2023/24 - 31 oo FOR NEXT
DEC 2023 YEAR
General 2 155 512 1228 411 26 421 833 20805757 | 137206646 | - 107 400 889
Electricity 7957 222 11 518 393 19 475 615 77445500 | - 57 969 885
Water 34 764 182 6 446 221 41 210 402 19 826 083 21384 319
Sewerage 567 207 5 263 710 5 830 916 44408735 | - 38577819
Sale of Property 12759 116 2 833 823 15 592 939 : 15 592 939
Cleansing 896 519 14 431 910 951 3266640 | - 2355689
Parking Facilities 732 147 732 147 - 732 147
contibieciim : 169 000 000 169 000 000 169 000 000
Working Capital
TOTAL CRR 59 831 905 27 304 989 169 000 000 | 26 421 833 282558727 | 282153 604 405 123

A decision on the additional contribution to the CRR will be made during in the adjustments budget.

Borrowings (EFF):

Council has given permission to bridge finance the capital acquisitions until further external loans are taken up.

13
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Capital Replacement Reserve (CRR)

The CRR funded projects need to be reconsidered in the proposed February 2024
adjustment budget in line with available funding and the expected time frame of the
projects.

The table below is a summary of the current situation regarding the CRR as at
31 December 2023.

Capital Replacement Reserve Amount (R)
Projects Budgeted for 2023/24 282 153 604
Capital contributions & sale of property at 31/12/2023 27 304 989

External financing fund (EFF)
The table below is a summary of the current situation regarding the EFF.

EXTERNAL FINANCING FUND AMOUNT (R)
Projects originally budgeted for 2023/24 374 135 001
Roll-over from external loans 2022/23 22 563 256

Projects budgeted for 2023/24 after the November

2023 Adjustments Budget 396 698 257

The projects funded from external loans will be assessed during the adjustments
budget. The process to source the external funding will be concluded by the end of
June 2024.

Service delivery performance

The Performance Report for the second quarter of 2023/24 per directorate are
contained in the report attached as Annexure “C”.

The delivery targets will be revised in the adjustments budget in February 2024.
The high level SDBIP will be adjusted in the February adjustments budget.

14
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1.3.5 — Cash flow statement

This statement reflects the actual cash that was received and utilised by the
municipality.

George Local Municipality - Table C7 Monthly Budget Statement - Cash Flow - MO§ December

02223 Budlget Year 2023024
Description Ref| Audited | Original | Adjusted | Monthly | YearT YearTD 1D YD | Full Year
Outecome | Budget | Budget Actual Actual Buclget | Variance | Variance | Forecast

R thousands 1 %
CASH FLOV/ FROM OPERATING ACTIVITIES
Receipts
Froperly rates oo suss 7 ansmsl  s4a5 ] e 2070 wew % [ 44
Senvice charges o005 [ 154 T 140l 030 eesr T mnons | Bro) 9% [ 1465 164
Oteer revene [ s wsos ! wsos] wsel  nae] ol s T [ twom
Trenglers and Subsidies - Operafonal (ool 651027 exdost] oo 2sen ] 3t74s | (18838) % [ 62074
Transfers and Subsidies - Gapta [ oqoms T a0 7 osssems T aisie ] teaese T 4337 pssedn) 1% [ 44779
hieres [ aml snsl sml 7] w7 2o woo % [ R4
Dividends ( = =54 = =g = - - 4 -
Payments
Suppliers and employees P possarll pessi68)” esasoy)” patel 100 (1330065) pas sy 1% [ @06 950)
hierest M owos @i’ @yl eyl e poue) %yl 6% [ pesn
Transfers and Bubsidies £ e i = =L =1 - - £ -
NET CASH FROMIUSED) OPERATING ACTIVITIES B50372 | ST 912490 GGG 302660 469482 196819 % | 2950897
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on tisposal of PPE ¢ =t = = -F oasurl - o ow [ =
Decreage (ncrease)in non-currert receivables " s [ S = (90)' {59 132)' - B 0% é B
lecrease (increase) in non-current inv esfments [ S Sl = e =5 - - £ -
Paym ents
Capitl assels [ pusss)l ooy’ qaa2  gaael pssae] ewen) g3 &% [ 142400
NET CASH FROMKUSED) INVESTING ACTIVITIES 0I305)| (1023043) (1424249) (4495 @175 (BOETET) @S O13) W% | 1424249
CASH FLOYIS FROM FINANCING ACTIVITIES
Receipts
Ehorttemn loans i e s S ah it - - r -
Bomoming lang termirefinancing [ - oo’ oot ik e = = V266204
herease (decrease) in consumer deposits ’ (1?)' == =" =4 nl - 9o [ -
Paym ents
Repay mert of borrowing [ =] =T = =L = - - ¢ -
NET CASH FROMKUSED) FINANCING ACTIVITIES (N 26204 266204 - i) - (9 0% 266 204
NET INCREASE! (DECREASE) IN CASH HELD MTO0 | (9366) (6555 (18G5 (109012) (227 286) 4641030
(ashlcash equivalents ot beginning " 505 843 879 843879 843679 843 879 843879
(ashlcash equivalents at monthdy ear end: 909 582 614523 595 324 734 867 616 534 5484929

Cash payments and receipts will not coincide with revenue and expenditure on the
Statement of Financial Performance due to it being partly based on billed income
and expenditure.
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The following statement reflects the outstanding commitments against cash and
cash equivalents at 31 December 2023.

Cash and cash equivalents commitments - 31 December 2023
R'000
Cash and Cash Equivalents 734 866 992
Less: Ringfenced and Invested 557 964 034
Repayments of Loans - short term portion 24 068 029
Capital Replacement Reserve 15 616 894
Provision for Rehabilitation of Landfill Site 17 295 482
Compensation Provision - GIPTN Buy-ins and Buy Outs 52 435 390
Unspent External Loans 0
Unspent Conditional Grants 3455674
Housing Development Fund 34 485 161
Trade debtors - deposits 10 607 403
Investments 400 000 000
Working Capital 176 902 958

Financial problems or risks facing the municipality:
The working capital amounted to R176 million at the end of December 2023.

No financial problems or risks are facing the municipality currently. The municipality
shows a positive cash flow.
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1.3.6 2022/23 Annual Report

The Annual Financial Statements for 2022/2023 financial year were completed by
31 Augustus 2023.
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1.3.7 Comments from Directors

MEMORANDUM

D Aatonls
DirCommunity Sarvioss
E-mal: dadonis oeorgs ooy 1

ORGE e

THE ZTY FOR ALL REASCMNG Flie Refiremos Mumiber: 5H

DIRECTORATE: COMMUNITY SERVICES

AanTo T NRECTOR: FINANCLAL SERVICES — R ou Plessls
Wan/Fnem T NRECTOR: COMMUNITY SERVICES —D Adonls:
(EfskrifiCopy - DEPUTY DIRECTOR: AINANCIAL OPERATIONS — L WALLACE
T ACTING MANAGER: FINANCIAL MANAGEMENT-N Nilal
- &I Mabodla
L | T Dd4-B02 Far
DeztumdDats 213 Dacombsr 2023

Inzake’'Regarding  © SECTHON T2 REPORT - COMMUNITY SERVICES — 2023030124

Herewlth find Imformation o be Included In the Seclion 72 Report 20220323, as per your
comespondence dated 05 Decembar 2023,

BUDGET

CAPTAL BUDGET

CLEGHSING AND ENVIRONMENTAL HEALTH

Buaget of R17 087 500 was alocated to the seclon Cheansing and Envimonmental Health. For the
first ime 1DWUG was alkocated for the procurement of tipper trucks, sklp trucks and TLB:. This lant

was ordersd and the tipper tnucks and TLSE are already deliversd, and the sklp trucks will b=
dellvered bafore 30 December 2023, AN oiher fieet were procured and delivered.

All oiher projects In the procurement pIOCESEES.

PARKS & RECREATION

The Depanment was aliesaled a budget of R 11 855 775 for the 202372024 financial year, which
Inciudas the secllons: Cemeterdes, Beaches and Parks & Recreation.

Major projects include the Botanical Garden Dam Wall, which were successfully awanded and In
process, but delayed due o Envimonmential Authorzabions reguired. The Emnvironmental
Authorizations has been sorted and an order was issued o the successiul service provider.

Diner projects Include Upgrading of Gwallng day camp, secunty camearas, sireet fumiiure, Fancing:
Heroldsbay caretaker's house are In process and of nearing completion.

Yark Street, George B 044 801 9111 ﬂ gmunEpeosge gav.za ﬂ WA, RCPD & Gore !ﬂw
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TRAFFIC SERVICES

The Department was allocated an amount R 5 401 554.00 for the 2023/2024 fnancial year and
Inciuged projects for Upgrading of Bullidings to Vehicie Registration, JTTC, TraMc Bullding, DLTC
Uniondale and the Blanoo House

Four{4) of the five(5) projects are on track with BEC scheduled for end January 2024, with a slight
galay In the Blanco House project due fo a delay In the approva of the bullding plan, but was
advertised and closing on 26 January 2024.

All Fieel were procured and In aperation,

LaW ENFORCEMENT

The Departrnent was alocated the following amounts Law Enforcement’ Security
R 3 860 000, CCTV Camera Unit R 20 250 000. Anti Land invasion R 984 000 for the
20232024 financial year.

All the projects are on rack and in the case of CCTV the senvice requirement is done under
the Tender PS5 030/202 1. The extension and rencwation on the CCTV building are in line
with the anticipated schedules and equipment and bogistics nesds can only procesd when
the bulding structure are completed. Some Fibre and other network connecBion can only
be done once permissien has been granted from SANRAL The orders are in place.

Flest were procured and in operation, balance to be used for branding and fiting of
emergency lights. This also ncudes replacement of older wehicles who are no rmone
economical to operate.

Additonal reguests will b= done for Fleet at Anfi-land Invasion wnit due to Operational
requirements.

The ICP process, growing population, and other strategic objections for the Law
Enforcement necessitate the cuter year planning and provision to ensure effective senvice
deliverny.

Some of the capital needs are as such spread ower the outer years to purchase wehiclke
and other capital kegistic equipment as the Unit expands.

FIRE SERVICES

All capital projects are running according fo schedule with the “Upgrade of George Fire
Station” ukey will be transfemed to Operabional as per Rene Roos from Assets. The project
is almaost complete with final work completed before the year end.

The delivery of the Fire Engine s on track with expected delivery in March which will be

the biggest part of cur capital budget
CUSTOMER RELATIONS MANAGEMENT
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A budget of B 200 000 allocated for safety measures (burglar bars, secunty gates, etc) at
the vanous area offices. Due to vanous challenges within the budget currently not spent,
bt indication is that it will be spent by 20 Februany 2024,

OPERATIONAL BUDGET

PARKS & RECREATICN

Pmofessional fees for siudies for the establlshment of new cemeteries and challenges In terms of
budgst for the malntenancs and repalrs at the beach facliies due 1o storm surge damages.

Cwvertime were significantly cut from previous budget, and the department aways atiempts io cut
down, but due to capacity consiraints within the department overtime Is unavoidable and with the
festive season, overtime wil not be suMclent untl end of 20232024 fnancial year. ASEona
funding will be requestad at the agjustmant budget

ZPORT

There Is a major need for admbonal funds for the Malntenance of Bulidings and Fasiities. The id
and dilapidated stabe of 50me of the spor INfrasirecire reguires a significant injection of funds to
maintain sport and recreation faclifies. Find atiached an Nustration of the maintenance budget
allocations since the 201/2020 nanclal year.

- 30192020 Budget R 1 36% 000,00 Achual - R 1 624 993 84
- H1202021 Budget -R 1 G665 000, DDACual -/ 1 284 433.08
- 202182022 Budged - R 1 852 000,00 Achual - R 1 324 993,64
- 20223023 Budged - R 1 655 000, 00 Actual - R 1 B55 333.73
- 202312024 Budpet R 1 368 870 Actual - R 1103 442.33

Thig Indicates more that R 700 000, 00 leas for the malntenance of facllltles compared to the
previoes financlal. Thiz sibuatlon has a nagative Impact on servica dellvery In relatlon to
maintenance of bulldinga and Taciitles.

Overtime

The overime expenditure for Spori Development was In the reglon of R 215000, 00 for the
20223023 financial year. This is utilized io prowide after howr service at the swimming pool as well
at at sporting events where required. An amount of R 30 920, 00 was made avallabke on the
202373024 finanddal year. This shorifall needs to be providad In arder to dellver a minimum serics
after haurs.

CLEANSING

Landl / Dumping fees’ Transport

o InsuMcient budget for Transpoet of wasie to PetroSA, due to tenderer abangoning the contract
and adhac TIEI'I:EFI-EII'I tendersr li!"'u'E'I'll'rg'ﬂ'iE sanvice &gﬂﬂﬁt ENmoLs Increase In FII'|['.-E [T Gin.

- Budget aiso not suMclent for dumping fees, due additional refuse being dumped at PetroSA and
Ouishoom Municipaity.
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o This Is als0 due to an Increase of household refese collected and the backiog wasie which was
In the tansfer station. Afer the siie bwmed down all old washe hiad 1o De cariad o both Patro
SA and Cudishoom. (additional housing developments)

o The malntenance of the wasie ransfar station especially the road and the fencing nesds urgent
atiention. The road leading to the transfer station from R102 s In 3 bad condtion and I's 3 major
risk Tar heavy vehicles and other road Users.

o The tender Tor the Removal of Recyclable Waste were abandoned by tenderer and an Inferim
tenderer are now appointed on a deviation, but with Increased costs. New tender curently In
SCM process

TRAFFIC SERVICES

OPERATIONAL BUDGET

Vehicle Regsiration Security services budget is insufficient due to two sites which must be
accormmodated. Additonal funding s also reguired for alarm mondoring and repairs o the
sysiem.

Mamntenance of buildings funding was depleted due to compulsory sandblasting that was
required. General maintenance funding is required for painting, mantenance of sewsrage
system, cheaning of gutters, additional lightng on extenor of building. wpgrading of the
camment mpound facility and damaged pit at the wehide testing station.

Stationary wotes for all divisions are insufficient. Urgent items required o perform duties

and comply with legslatve requirements are copy paper, pens, cartndges, filing boxes,
carridges for the eye test machines.

Adwertising, publicity and marketing: gifts and promotional items is a newly created ukey
for promotional items and gifts for road safety, scholar patrol and driver of the year
compefitions mcluding the mayoral festive season roadblock.

Cwertime wote fior traffic covers traffic officers, raffic wardens, law administration, cleaners,
gardener and messenger. Cwertime mandy used by operational staff for Phase 4A Go-
George rollout fo Thembalethu, visible policing and regulating fraffic on a daly basis.
Further impact on owertime expenditure is due to beach deployments as from 157122023
untd 140172024 {12hr shifts). With the increased population in WC 044, the demand for
lzamer and driver testing has ncreased where the Driving License Testing Centre provides
services over weekends. Administrative staff, including exammers, are required to perform
the semices. Due to outstanding job descrptions for examiner of driwing Bocenses,
maudtiskilled traffic officers for the interim performs these duties, compensated from the
traffic overime vobte. The Vehicle Testing Centre operates over the same weekends as the
VWehice Registration Division and open during special operations atter hours.

OPERATING INCOME

The department performs agency functions on behalf of RTMC for wehicle testing, driving
licenses and wehicle regisirations and has no control of total fransactions perfiommed,
therefore revenue uncontrollable.

(45}
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Traffic services exchange revenus: Transactions handiing fees rewenue s impacted by
wanving of fees as per the annual tariffs. Mon-exchange revenus, court fines (contempt of
court) is impacted on total payment of warrants of amest The department has implemented
vanows methods to ensure payment of warrants such as natis Block on vehicle and drivers
licenses, courteous calls and executing of wamants. Service provider [speed fines)
incheding municipal sownce of revenus is impacted by non-existence of South African Post
Ciffice senvices, offender not receiving notices. The senvice provider sends sms to offender
if cellphone information is available on nats. Further mpact is the summons serving rate
for offenders residing cutside greater George Municipal arsa.

LAW ENFORCEMENT

The overtime budget allocation is a concem, but the usage is pustified due to the lack of
staff.

The owerdime is mostly utdized on Go-George transport safety needs, Festive season
safety duties, and assisting with safety fthreats when staff attend mestings, Ant
Landinvasion' wagrant duties, IDPs and other feedback meestings. The lack of personnel
and an effiective system are a factor in contributing. but this should be addressed in the
appointment of staff members and infroduction of 3 Shift system.

Appointment of staff will have an effect on the Capital budget due to Salaries and other
operating expenses.

An adpustment in the current Cwertime budget has been requested, this entails R 1 000
000 for Anti-Land invasion, and Law Enforcement R 2900 000.

Some of the vacant positions as identified with funding are in process.

This includes 8 CCTV mionitors and 1 Supervisor | filled), B Assistant Law Enforcement
officers{ Practical next week) 1 Law Enforcement officer and 1 Inspector. | In process)
The maintenance of wehicles also needs to be adjusted with R 230 000. Maintenance of
older wvehicles would be reduced by replacement vehicles.

The replacemsant of Asbestos roof shests and repairs as well as the general upkesping of
the building has also been identified, and this process will also need to be on our Budget.

FIRE SERVICES

Chertime expenditure were extensive due to the Humanitarnan service defivered by the Fire
Cepartment this Financial Year to Hermanus, Heidelberg and most recently Knysna, 73%
of Mon Structured owertime has been spent despite best efforts o reduce owvertime.
Estimated R400 000 i reguested to ensure adegquate provisions are made for the
remamning 7 months of the season. We are only enterng owr Fire season now and
predictions are that the heat will remain well into the new year.

Smaler expenditures like S&T's also had to be augmentad due to the out of town actvibes
and the anticipated activites in the remaining two quarters of the year. These actvities
inchude prowincial and forurm meefings as per annual schedules.

HR issued a Memorandurn indicating that only certan skills will b= funded trowgh the HR
traming/education votes. Fire Department has highly specialised field which does not fall

&
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within the general raining sphere of HR and Corporate skills. This meant we were now
required to fund our own specalised fraining. Legislative traiming fto  ensure
compliance with specialised equipment (2g. Skippers and remote pilots licenss) is
urgentdy needed. A request for R200 000 = made for this purpose please.

Further mone to the above, Disaster Management funds needs urgent attention. Disaster
Management funds are released under the applicsble legislation when disasters are
declared, but urgent atiention s required to address the lack of funds to prepare for a
disaster. These funds should be uiized fo purchase items in advance as per couwncil
resodution for matiresses and blankets. Funding to create public education matenial and
fund projects for nsk assessments, mitigation projects or respoense less than a full declared
disaster.

CUSTOMER RELATIONS MANAGEMENT

Spending on operational budget on track, except the grant funding budget cusrently reflecting on this
gepartment, but operationally done by the Directorate Corporaie Senvices. Relocation of these funds
to be done at adjustment budget process
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MEMORANDUM
N\ Lauren Waring

Director

E-mail: Iwaring@george.gov.za
EORGE L

THE CITY FOR ALL REASONS

Aan [ To: CHIEF FINANCIAL OFFICER

Aandag / Budget Office

Attention: Carey Jansen van Vuuran

Van / From: Director: Human Settlements, Planning and Development

Tel: 044 801 5385

Datum f Date: 14 December 2023

Insake / Regarding SECTION 72 REPORT: MID YEAR BUDGET AND PERFORMANCE
FOR THE 2022/23 BUDGET YEAR- ADDITIONAL REQUESTS

The Human Settlements, Planning and Development, and Properties Directorate hereby
requests that the following adjustments be made to the capital and operational budgets.
See table below for illustration.

1.0perational budget
1.1 Advertising, publicity and marketing (ukey: 20230704972922)

The directorate has identified that in arder to comply with requirements, the Construction
Of Building: Office Space (Industrial Area) the paving at the site cannot be part of the
existing ukey; 2022070304234 therefore a Paving/ Grounds ukey must be creatad.

There ar savings on the ukey: 20230704972922 due to a project not reaching fruition. The
department requests that R 710 000 of available funds from this advertising, publicity and
marketing ukey: 20230704572922 to be transferred to new capital budget project as

follows,:
Fence: WCP- R 10 000 - create a new ukey for this item
Paving /Ground works: Office Space (industrial area)- R 700 000 create
a new ukey for this item.

2.Capital Budget

2.1 Fence: WCP Office

As per above (1.1.) an amount of R10 000 is requested to be transferred from advertising,
publicity and marketing ukey: 20230704572922 to install ClearVu fencing the premises at
WCP. The project is projected to cost R700 000 however the directorate has identified
capex savings of R669 540 which will transferred across by use of virement. The Office at
WCP has had numerous break ins therefore it important that the premises are secured
taking into consideration that staff will be utilizing the premises for office space.

o 71 York Street, George | PO Box 19, George, 6530 e 044 801 9119 0 WWW.george.gov.za o O@
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2.2 Paving /Ground works: Office Space (industrial area)

As per above (1.1.) an amount of R700 000 is required to complete the groundworks/
paving at industrial area: office space in addition to the existing project Construction Of
Building: Office Space (Industrial Area) budgeted for R900000 with ukey:
20220703042384. The department request that the amount of R700 000 required to be
transferred from the operating budget line item advertising, publicity and marksting ukey:
20230704972922, The total allocation for this project will amount to R1 600 000,

2.3 Gate: Davidson Court
An amount R153 072 is requested to replace the gate at Davidson Court which has been
damaged. This is a municipal asset which accommodates municipal officials and other

residents.
OPERATIONAL BUDGET REQUESTS
Department Project Ukey Reason Amount
Secretarial Human Advertising, publicity | 20230704572922 | Funds are requested | - R 710000
Settlements, land and marketing to be transferred
Affairs and Planning out of this ukey to
Fence:WCP -R10
000 and Paving
JGround works:
Office Space
(industrial area) -
R700 000
Total -R 710 000
CAPITAL BUDGET REQUESTS
Department Project Ukey Reason Amount
Economic Fence: WCP Office N/A Funds to install +R10 000
Development ClearViu fence Ref
1.1
Maintenance Gate: Davison Court NSA Replace damaged +R153 072
gate
Maintenance Paving /Ground N/A Groundworks,/ + R700 000
works: Office Space Paving At Industrial
(industrizal area) Area: Office Space
Ref 1.1
Total +R 863 072
Effect on Total budgets +R153 072
L WARING

DIRECTOR HUMARN SETTLEMENTS, PLANNING AND DEVELOPMENT, AND PROPERTIES

2
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MEMORANDUM

Darie Greefl Fr.Eng
Dhepsuty Direchor (Fianning)
Eleciro-Technical Servioes

Emal: dgresMiZeome. pov I
ORGE e 37 ka2

THE GITY FOR ALL REAS DM Far +37 () 44 873 3776

Fle Reference Mumber:

ELECTROTECHNICAL SERVICES: PLANNING SECTION

AGnITO: - DIRECTOR FINANCE — R o Plesala
Van/From - ACTING DIRECTOR ELECTROTECHMICAL SERVICES - D Greefl
AfaRrimICOpY :
[Tl - 044 B01 5221

DeztumdDiata 15 January 2024

Insaka/Regarding  : SECTION 72 REPORT; ELECTROTECHNICAL SERVICES — 202324

Herewith find information to be incheded in the Secton 72 Report 202272023, as per
your cormespondence dated 05 December 2023,

CAPITAL BUDGET

Expansion of G6kV Main Metwork
Elecirotechnical services hawve an allocation for substations im the onder of

RT0 200 000.00. Upgrading of the substations is high prionty for the Municipality dus
to the growth experienced. A consultant was appointed to design for a second
132/58kY transformer bay at Schaapkop. It is aimed to have a tender document by

the end of the financial year. Glerwood & Protea Substations are upgraded as a
singhe project due to the fact that the 1520MVA transformers at Glenwood will be
relocated to protea substation in order to upgrade the existing 10MVA capacity. This
is cumenty being delayed by the fact that we cannot release load at Protea
Substation before the Thembalethu Subsiaton is in operation. This s scheduled for
around March 2024 There is a shorifall on the funding for this project due to
escalation and some unforeseen expenses. The item was approved by the BAC.

The Haroldsbay Substation appoimtment was delayed due to access o the
substation with the relevant construchion vehides. Acocess will now be made across a
neighboring development. This will be completed in February when the construction
on the substation can continue. Construction is also ongeing at Geonge Substation,
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but the appointment for Proefplaas subsiation s =il in process. The consulting
tendsr expired and as such some of the alacation cannist be spent in this financial

YEaET,

Control Protection and Commumnication

The tender for the Power Facior comection need to be readvertised due fo no
response received. Some of the funds can therefore not be spent but will be needed
in the next fmancial year. The protection system works can commence in January
2024_ The equipment for the confrol center was ordered and we are waiting for
delivery. Some of the Quality of supply instruments wene delivered and some fibre
installation projects are still ongoing.

L E; ST E 2 1 AR L] F.ll.l | LIPSt T LHbe Tt
A budget of RS 700 000 was allocated bo these projects. Some of the projects are in
constmuction, whilst others are i the design phase.

Beplacement of obsolete 11kV switchgear & eguipment

The Municpality allocated RE 000 000.00 for these projects. Vanous switchgear
units were ordered. Once delivered, in the order of R3m will e spent. These units
will be used to upgrade. extend as well as replace old od swichgear. The
Mumicipality has also used these funds to upgrade vanous miniahwre substations.
The design for the Groenkloof Substaton will commence once the appointment of
the consulting Enginesrs is finalized. The Mooikloof substation will not proceed now,
due to the property being part of a development is not yet available.

Elecirification

Curently, the Municipality is busy with 3 elecirificaton projects. Metrogrounds is a
madti-year project and is sl ongoing. YWe have receved funds for the slecimfication
from the Deparment of Human Setfements. However, some of the funds need o be
repaid once we receive funding from the Deparment of Mineral and Energy (OMEE).
The informal elecirification i an ongoing endeavor by the Municipality to ensure safe
and affordable slectricity to the communibes. The current tender is coming to an end,
but the next is in the final stages of appointment. Additional funding for elecirification
is always welcomed due to the immense backleg. The DMRE allocated funds to the
Mumicipality for Area 1 in Thembalsthu. However, there is a delay with the civil works
and as a result the electrification cannot confinue. The elecirfication s currently in

2
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procarement phase. |t was discussed with the DMRE, that the funds will probably be
rolled ower.

Egquipment
Budget of R100 000 was allecated for procunng Mobile Radios, Batteries, and

Chargers. The budget has not been spent to date due to the contract that expired. A
new contract was awarded, and orders are in process. The budget may stay as is on
adjustrment budget. Budget of R400 030 was alocated for procuring safeby
equipment. Orders were processed for Link sbcks. Procunng of Fiber Glass Ladders
and earth link bags procurement is in process.

The department was allocated a bwdpet of R400000 for procuring tools and
equipment, Orders were processed and tools received, which was issued to the
relewant employees that were in need. This is an ongoing process. Mo changes to
the budget are required for this section.

The budget allocation of RS0 000, for Fumiture and fittings is depleted. We procured
fumiture for one of cur board rooms and Filling cabinet for fleet as well as Lumber
high back-office chairs eic. An additional RS0 000 is requested for this financial
year., The allocated of R40 000 for computer egquipment was depleted and an
additbonal RE0 ) is required as this is ongoing. The process to procure the CAD
software is still not successful, this s being readvertised.

Cue fo the importance of the elecirical control room, we need to increase the size of
the generator. The casment generator is not big encwgh and has also reached its end
of ife. An order for the generator was placed. We will howewver need more funds on
this project due to the complexity of the integration with the batieres and PV
irnstallation.

Extension and upgrading te buildings

The spending on the security walls s the langest porbon of this secbon. The
R400 000 will be spent on security fencing using an existing contract. A sunvey of the
substations s being conducied to determine prionties. Upgrading to buildings is
ongoing will spending at this point at arcund RED000. Some intemal wiring was
changed from essental to non-essential. We are also in need of Storage containers.
We hawe appointed a service provider, but need to create a new Ukey in order to
comeciy allocate the spending. The department needs Budget for procuring storage
containers. Savings from vanous Ukeys can be used to fund the new Ukey with
R150 000.

30
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Vehides

The Municipality is busy reducing the renting of wehicles and the department is also
growing. To accommodate this, the Municipality is procuring wehicles. B0% of the
budget s allocated to orders and almost 3 of the wehicdes were delivered. Cnly 2
wehicles sitill to be delivered.

Solar PV

Solar PV was by far the biggest allocation, but these projects also have the greatest
challenges. The budget is cumently R 134m, which need to be reduced due fo various
delays. The PV installations of various pumpstations, Approx R20m, need o be
removed since these installations are not feasible due o vandalism and theft. The
deparmment is considering expanding the cument 1MWp PV site to make provision for
these smaller PV installations as well. This way we can combine the securnity efforts.
The PV installations at the electrotechnical building as well a5 Outenigua WWTW
was completed. Gwaiing WWTW's PV is cumently under construction.

We are in the final stages of the procurement process for the BESS systems,
Approdimately B40m, which showld be completed within the next & months. The
BESS systems will be installed at the civic center, Dutensgua YWWTW and Gwaiing
WWTW in order to reduce the diesel usage. The civic center vehicle charger will be
done in the futwre and need to be rermoved.

The Municipality also embarked on a feasibility study to investigate the options for
energy resilience_ This wil mclude the inception, concept and visbility phases of the
consulting fees. The guotes from the consultants are much kess than the budget and
this can be reduced significanty.

With regards to the larger PV plants. The 1 MWp PV plant is under construction and
should be completed within the next 3-24 months. The 8MWo PV s having difficulty
with the environmental approval and the budget allocated to this plant of R42m will
need to be significantly reduced as we will need fo start the procurement process
first after approval and this can take 4-5 months before an appointment can be done.
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Strestlights
This is ongoing yeary where obder ight fittings is replaced with LED. We are also

carmently replacing wooden poles with steel poles in an effiort to reduce mitigation.
The largest pertion of this section is allocated to the High Mast Lighting project which
is making great progress.

OPERATIONAL BUDGET

Cristribaution: Wepetation control

The department was allocated R408 000,00, Akmost half is spend and only
RZ34 14527 is keft. [t needs an additional RS00 000 on adjustment budget. We also
need o make provision for reguests to be on the vehicle schems. The estimated
provision is RS0 000.

Low Wioltape
The department was allecated R1 076 92800, Ik needs RES00 000 on adjustment

budget.

Senices Street Lights
The department was allocated RZ §25 000,00 on removal of illegal leads. This is an
ongoing problem and It needs R 100 000.00 on adjustment budgst

Adminisiration
Mo Comment |still satisfied)

Engineering semnvices
Mo Comment [ Stll satisfied)

ANMNUAL REFORT
The fiollowing is extracted from the annual report

| Challenges | lmuestoaddress | Amions

Loadshedeing Loadshedding impact on| Compiling an energy resiience plan
the reverus and Daoing & feasibility study on various technologies
infrastructure. Busy with appointment for aggregator feasibility
Installation of PV systemns
Installation of BESS systems
Theft and Theft and vandalism of | Changing to more vandal proof installations such
Vandalism
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Challenges |zswes to address Actions
infrastructure results in | as metal kiosks snd stee| streetlight poles.
extended power
outages and wastagpe of
resgurces, through
repetitive outapes.
Ageing Cable replacements Daing oil switchpear replacement annually
Infrastructure and switchgear

Upgrading of subsations
Completing phase 2 of the 11kV masterplain
Contingency plan for the primary network

replacement onan
medivm voltape level,
to create @ more
sustzinable network.
[Eey Personnel The loss of key The organization is currently being restrucuned
personnel snd and the filling of posts are one of the KP's.
delayed dosure of
vaCancies. Expedite
the replaoement of
b=y role with the
Operation and
Maintenanoe 25 well

&= Engineering
Services space.

[Unregistered 35EG) By lzw to incude Using Al on the arial photographs to determine
Embedded where PY is instzlled. These sites will be visited.

Generation in its
clauses, to enforce
the registration of il
systems to the
municipality before
commission, as well
=5 sddress all
historical connections

retrospectively.

Kind regards,

B s

Cranie Greef Pr.Eng
Acting Director
Electro-Technical Services
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MEMORANDUM

 Kioepeienbeng

Dir: Gl Engineering Serdoes

E-mait

Jinepeisnbe iR e gov.E

ORGE TR
THE 2Ty FOR ALL REAS ORS Flle Rlefrenoe Mumbers

DIRECTORORATE: CIVIL ENGINEERING SERVICES

AaniTo: : Direcior Financial Services: Mr R Du Plasals

Van/From : J Koegelenbarg

AfakIIEICopy *Ma C van Vuuren

Tal - (04) 01 3278

CeztumeDiats > 15 Jamusary 2023

Insake/Regarding  © Secton 72 Report: Direciorats Civil Enginearng Services

The memorandum dated 05 December and droulaied by fe Dieciorte FAnancal Senvices s,
In support of 3 mic-year Afjustment Budget Tor the 202324 financial year, Me folowing:

Oviginal 22324 Capital Budget - R 635 472 033
Adusied 20273/24 Capital Sudget = R 1017 747 118

The Directoraie Cvil Enginesring Sendces (D CES) requests 3 mid-year Adusiment Budget o
realgn various project spending io achieve expandiune of the 202324 budget.

The capital budget for e Direciorats Increased signifcanty, mainly due io he successful appication
ip Mational Treasury for the roliover of unspant 202273 grant funding. These grants Inciuded the
IUDGMIG, BFURBIG, MDRG, Enengy, FTHG. Rpliover funding, although aiready received by the
Municipality during the previous finandal year, may not ba spent prior i the appnoval of the rollover
appiication by the NT. Where project Imgiamentation had commenced and the Munidipallty has
entered IntD 3 conbrachuEl comimitment the projects must procesd Using bridging fnance. However,
projects where 3 confrachual commitment has: not yet been entered Imo must be delayed undl the
approved milover amount has been Included I an Adustment Budget. An adustment budget was
approved by Councll In Novesber 2023 i Incluge the approved roliover fundng in e 2003724 capita
budget, flve months after he commencement of the 202324 financlal year.

All Baparimentsisactions In the Dir: CES as isted balow were impacted by the rolover process, with
cortan delays being experienced on large projects that have a greater impact on e overal
expendiiure of the directorate. With the exception of the Munispal Disaster Recovery Grant (MDRG),
all grant funding wil expedite unitl the end of e finandal year io achieve Tull grant expendiue.
Vanous MDRG pmjects were Indicated In the business pian submitted to he Naionadl Disasier
Management Committee 35 being Implemented over more than one Srancial year tue b the vanous
Eiatutony requinements and processss — emdmnmental authonsations, water use lcenses, spedalist
siugies, free permits. Certain capital projects have bean signifnicantly delayed due o the DFFE not
issuIng free licenses witin e alocated tmatames alowed for In Melr Department's apprva
PIOCEEs.

The sionm surges: and S00ds In Sapiember 2023 required varous emesgency remedal works o be
carmiad out and utilising the exising buoget fungs, The unding spant will be requesiad i he 202324
Afustment Budget 50 Mat Infrasiucine works schedulied Tor Implementation ulilsing the re-
prioefiised funds can sl be camled out 35 tended. An application for disaster funding has been
submitted, and shoukd the application be successfl these funds will be retumed ko the Municipailty.

) 71 vork Stresn, Gacrgs | PO Bax 19, George, 6520 ) paa0i 0 w_u-gwgc.guu.:aw
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The Implementation of lame capital projects remains a challenge due o project management
constrainis. The recrutment of two Project Managers (EFURENG and MDRG) has proved fuble due
ip a real scamcity of skils nationally. These are the directorale’s two langest grants and e project
managemeant resourcas required fmom exising personned has placed technkal st under abnonmal
work loads and pressure.

The Direciorate’s capital bugiget (all depariments) has Increased substantialy without the necessary
Increase I fechnically skiled and quaified resources, however the drectoraie is st commitied io
achisving project outcomes within the planned Smeframes.

GIFTH LIHIT

Approved Budget = R 5 655 400
Adusted Budget = R 5 662 120

STREETS AND STORMWATER

Approved Budget = R 101 4242 525
Adusied Budget = R 304 101 706

WATER HETWORKS

Approved Budget = R 71 533 756
Adusied Budget = R 80 452 112

WATER PURIFICATION

Approved Budget = R 308 356 993
Afusted Budget = R 245 933 B30

SEWERAGE NETWORKS

Approved Budget = R 120 242 580
Adusied Budget = R 130 100 636

SEWERAGE TREATMENT WORKS

Approved Budget = 27 150 000
Adusted Budget = R £8 351 485

55”’ fidery
g 7
m CIVIL ENGINEERING SERVICES
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Part 2 — Supporting documentation.

2.1 — Financial Position

WCO044 George - Table C6 Monthly Budget Statement - Financial Position - M06 December

2021/22 Budget Year 2022/23
Description Ref Audited Original Adjusted YearTD Full Year
Outcome Budget Budget actual Forecast
R thousands 1
ASSETS
Current assets
Cash 592 536 1 078 307 1 877 905 126 172 1 877 905
Call investment deposits — — — 500 000 =
Consumer debtors 188 127 163 111 170 094 171 789 170 094
Other debtors 70 127 79 061 79 061 61 000 79 061
Current portion of long-term receiv ables 227 3 839 3 839 (341) 3 839
Inv entory 119 399 184 578 184 539 132 037 184 539
Total current assets 970 416 1 508 896 2 315 438 990 657 2 315 438
Non current assets
Long-term receiv ables 332 36 387 36 387 490 36 387
Investments - - - - -
Inv estment property 144 073 144 856 144 689 144 073 144 689
Investments in Associate = = = = =
Property, plant and equipment 3 290 606 4 022 775 4 038 108 3 486 820 4 038 108
Agricultural — — — - —
Biological assets — — — — —
Intangible assets 1249 3 258 3 369 1273 3 369
Other non-current assets 4 236 4 236 4 236 (43 813) 4 236
Total non current assets 3 440 496 4 211 513 4 226 789 3 588 842 4 226 789
TOTAL ASSETS 4 410 911 5 720 408 6 542 227 4 579 499 6 542 227
LIABILITIES
Current liabilities
Bank ov erdraft — — — — —
Borrow ing 43 413 157 736 157 736 17 970 157 736
Consumer deposits 36 003 43 560 43 560 37 062 43 560
Trade and other pay ables 301 317 632 262 1460 177 289 297 1460 177
Provisions 91 079 145 635 145 453 91 027 145 453
Total current liabilities 471 812 979 193 1 806 926 435 356 1 806 926
Non current liabilities
Borrow ing 198 295 677 674 677 674 198 162 677 674
Provisions 331 622 245 271 245 271 331 622 245 271
Total non current liabilities 529 917 922 944 922 944 529 784 922 944
TOTAL LIABILITIES 1 001 729 1 902 138 2 729 870 965 140 2 729 870
NET ASSETS 2 3 409 182 3 818 271 3 812 357 3 614 359 3 812 357
COMMUNITY WEALTH/EQUITY
Accumulated Surplus/(Deficit) 3 373 310 3 602 195 3 596 281 3 578 487 3 596 281
Reserves 35 873 216 076 216 076 35 873 216 076
TOTAL COMMUNITY WEALTH/EQUITY 2 3 409 182 3 818 271 3 812 357 3 614 359 3 812 357
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2.2 — Debtors age analysis

The table below reflects the total outstanding debt owed to the George Municipality as at 31 December 2023.

Description Budget Year 2023/24
Actual Bad .
Total Debts PATENE S
NT Code | 0-30 Days |31-60 Days |61-90 Days | L 120 | 121150 | 151-180 1\ 181Dys-1f o0 4yp |7otal over 90 |Written off| 224 DEBIS
Days Dys Dys Yr days against |.t.9 Council
Debtors Rl

Rthousands
Debtors Age Analysis By Income Source
Trade and Other Receivables from Exchange Transactions - Water 1200 37025 6493 6122 4917 5218 3530 17 438 55750 [ 136554 [ 86913 1631 -
Trade and Other Receivables from Exchange Transactions - Bectricity 1300 52 267 2580 1970 1909 1669 665 2696 1t 71467 14650 111 -
Receivables from Non-exchange Transactions - Property Rates 1400 33330 2276 1482 2491 1135 948 4382 7068 63111 26024 131 -
Receivables from Exchange Transactions - Waste Water Management 1500 22918 3301 2751 2640 2460 2210 11 541 uasl 79214 50238 697 -
Receivables from Exchange Transactions - Waste Management 1600 22176 3219 2712 2628 2447 2293 11537 8280 75239 47133 692 -
Receivables from Exchange Transactions - Property Rental Debtors 1700 40 10 7 9 8 7 44 19 [ 24 187 - -
Interest on Arrear Debtor Accounts 1810 1822 269 318 405 434 435 3210 nssl 20711 27303 - -
Recoverable unauthorised, irregular, fruitless and w asteful expenditure 1820 - - - - - - - - [ —f. - - -
Other 1900 (15 531) 1142 720 n 648 425 2566 13200 [ 3638 [ 17306 27 -
Total By Income Source 2000 154 047 19290 16 087 15435 14019 10574 53414 | 176312 459 177 269 754 3289 -
2022/23 - totals only 130 906 16 876 16 152 12528 13785 9182 45534 183 207 428170 264 236 4 542 -
Debtors Age Analysis By Customer Group

Government 2200 6 662 594 496 557 337 287 1088 i 10101 2439 -

Commercial 2300 46 420 1897 948 871 822 717 3657 13504 [ 68926 [ 19661

Households 2400 101 270 16 764 14619 13981 12841 9553 48567 | 162003 [ 379680 [ 247035 3289

Other 2500 (305) 34 23 26 18 17 103 44 s 619
Total By Customer Group 2600 154 047 19290 16 087 15435 14019 10574 53414} 176312 459 177 269 754 3289 -

The Debtors age analysis includes only those consumer amounts which have become due and not the future amounts which will
only fall due in coming months for consumers who have chosen to pay their rates and service charges on an instalment basis.
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The Debtors age analysis includes only those consumer amounts which have
become due and not the future amounts which will only fall due in coming months
for consumers who have chosen to pay their rates and service charges on an
instalment basis.

At the end of December 2023, an amount of R459 million (gross debtors — the
provision for bad debt has not been considered) was outstanding for debtors, with
R269 million outstanding for longer than 90 days.

Council is in the process of installing smart water meters which will improve to
overall efficiency of water meter readings and serve as an early detector tool for
water leakages. A tender for the co-sourcing of the credit control and indigent
management was advertised and is in the process of being implemented; the
purpose of the tender is to improve the effectiveness of credit control actions, debt
collection, and indigent management to ensure that the indigent register is accurate
and that the most vulnerable households benefit from the indigent support.

The following graph compares the debtor’s age analysis end of September 2023 to
the same period last year:

Debtors Age Analysis by Source

200000
180000
160 000

140 000
120000
100 000
80000
60 000
40000
20000

. B O el e

0-30 31-60 61-90  91-120 | 121-150 | 151-180

Days Days Days Days Dys Dys
130906 | 16876 | 16152 12528 | 13 /85 9182
154047 | 19290 | 16087 | 15435 | 14019 | 10574

181 Dys-
1¥r

45 534
53 414

Over 1¥r

B Debtors Age Analysis 2022/23
B Debtors Age Analysis 2023/24

183207
176312

Debtors Collection rate:

Debtors Collection Rate Calculation 2023/24

Gross Debtors Gross Debtors Bad Debts Monthly Quarterly

Cash Collected

Billed Revenue

YTD

Opening Balance Closing Balance Written off Report  Report

Jul 23 R 473 692 028.75 R171077502.34 R527071047.73] R3940702.94| R113757780.42| 66.49%
Aug 23 R 527 071047.73 R 156 575425.33| R478512535.01f R 48613 358.35| R 156 520579.70| 99.96%
Sep 23 R 478 512 535.01 R 159906 194.06 R 455296919.07 R 7223158.52| R 175898 651.48| 110.00%| 91.51%
Oct 23 R 455 296 919.07 R 144 281 051.59 R 444604 283.96[ R 4455 859.55| R 150517 827.15| 104.32%
Nov 23 R 444 604 283.96 R151230080.41f R448665671.13[ R7809139.15| R139359554.09] 92.15%
Dec 23 R 448 665 671.13 R 147 380371.25] R459177249.00f R3678426.21| R133190367.17] 90.37%| 95.52%

93.42%
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2.3 — Creditors age analysis

The creditor’s age analysis only includes those creditors that fall due within the next
month
George Local Municipality - Supporting Table SC4 Monthly Budget Statement - aged creditors - M06 December

7% Budget Year 2023/24 Prior year
Description NT
o 0- - 61- 91- 12 151 - 181 Days- | Over1 Total | totals for chart
R thousands 30Days | 60Days | 90Days | 120Days | 150 Days | 180 Days 1 Year Year (same period)
Creditors Age Analysis By Customer Type
Bulk Electiciy Fotoo | 56141 ] =it =t = =14 =l i < 56141 45640
Buk Water e e e 3 =
PAYE deductons I 0300 e e s s e e P T 8792 7906
VAT (ouputless inpul) " od00 [ = L =t = =f = = = E :
Pensions / Retirement deductions o500 [ = =f = =S = = =l - - -
Loan repayments " o600 [ =t =l =1l =1 e =t e - - 0
Trade Crediors Foroo | 42007} 2078 310 by e i e e hgn0 e b
Auditor General " og00 [ e =l 2 = 2l = e - - -
Other Fooo [ = r o r = r r = 2 =
Total By Customer Type 1000 107 840 2078 310 2 35 - - - 110 292 78834

Reasons for creditors outstanding longer than 30 days:

e There are no disputes to be resolved.
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2.4 — Transfers and grants receipts

George Local Municipality - Supporting Tahle SCB Monthly Budget Statement -transfers and grant receipts - MOE December

A2123 Budyget Year 2023124
Description Ref | Audited Original Adjusted Honthly YearTD YearTD T il |1l Full Year
Outcome Budget Budget Actual Actual Budget :V¥ariance | Variance | Forecast
R thousands Ya
RECEIPTS: 12
Operating Transfers and Grants
Hational Govemment HITB 373 590 373 060 69 M1 213 563 215 136 {1623 £ .80 373 060
Operational Rewenue: General Revenue Equitable Share 193 460 214 611 21469 H9 94 159 396 161 019 62y 1.0% 214 691
Expanded Public Works Programme htegrated Grant for Municipalites [Scheduld 3 19490 1420 4173 - 1105 1108 - 4173
hirastructure Skils Development Grant [Schedule 5B] s050 b 500 217 - 3400 3800 - G217
Local Govemment Financial Management Grart [Schedule 58] 171 1 170 - 170 1M - 1M
Meighhourhond Dewveloprent Fatnership Grant - A000 A 000 - A 000
Municipal hfrastucture Grant [Schedule 5E] 740 -
Public Transport Metwork Grart [Schedule 5B] 145029 139185 139185 - 4779 47791 - 139 185
Regional Bulk Infastuctre Grant 2903 - - - - - - -
htegrated Lkban Development Grant - 2024 204 - - - - 2024
o o > - 4 r 4 r
htegratzd Ukban Development Grant - - - - - - - -
Provincial Govenment 10| 2684 %M = 1763 4 57 ay 1% 256 314
Himan Selements Developmet Grant (Beneficiaries) 1078 -
Financial Assi to Muricipalifies for b and Contruction of Transport hird 22153 1245 1245 - 1245
Commurity Library Service Grart 1101 11 288 11 288 - 3 669 3763 @ 25w 1 28
Community Develop Workers [COW) Operational Support Grant 94 a4 94 - 94 14 - 94
George htegrated Public Transport Metwork Operatons 481 220 868 224 B6S - 226 468
Financial Management Capacity Building Grant 14450 1000 1000 - 1000 1000 - 1000
Thusong Serwices Cenires Grant - 140 140 - 150
Municipal Accreditation and Capacity Building Grant 412 411 a9 - 151
hform Setlemerts Upgrading Patrership Grart: Provinces (Beneficiaries) - 12 000 12 000 - 12 0o
Tile Deeds Restoration Grant - 1708 1708 - 1708
F Specify (Add grant descrigtion] r > 4 e B2 ¥ =r == - - ’ -
District Municipality: - 155 - - - - - 135
Commurity Safety Plan hitiatives - 185 - - - - - 155
r Specify (Add grant description) r == S =l = = f - - 4 -
Other grant providers: - - - - - - - -
Parent hiuricipality ! Ertity r = =& =T o S =5 - - r -
Total Operating Transfers and Grants ] 605 303 630 530 629 94 69 M1 218 3% 20M3 (17119 0.8% 630 059
Capital Transfers and Grants
National Govemment 875970 456 369 445023 13530 206 544 206 524 == 445 023
htegrated MNational Electriication Programme (Municipal Grard] [Schedule SB] 38 036 6346 5000 - 3400 3500 - f000
Municipal Mrastructure Grant [Schedule 5B] 44 758 -
Public Transport Ifrastuctire Grant [Schedule 5B] as on -
htegrated Lkban Development Grart [Schedule 48] - G5 27 65 427 134630 0510 40510 - B3 427
Energy Hficiency and Demand Sde Management Grant 2500 -
Public Transport Metwork Grart [Schedule SE] as 0n S 638 f 63 - 5638
Regional Bulk Infrastucture Grant (Scheduls 5B 3489 375138 365 138 - 161012 161012 - 365 138
Water Services hirastructure Grant [Schedule 9E) 1820 1820 - 1402 14602 - 3820
hfastructure Skills Development Grart [Schedule SB] 140 -
Municipal Disaster Relief Grant 237 497 -
htegrated Lkban Development Grant - - - - - - - -
Provincial Government 15 340 750 750 - - - - 70
Library Grant 820 - -
Development of Spottand Recreation facilites i1} 7a0 7an - 50
EmergengyMunicipal Load-Shedding Relief Grant 14220 - -
Specify (Add grant description) - - - - - - - -
Distriet Hunicipality: - - - - - - - -
Specify (Add grant description) = % ® = = = = =
Other grant providers: - - - - - - - -
Transfer from Operational Rewvenue - - - - - - - -
Total Capital Transfers and Grants 3 091810 457 119 H5 7173 13530 206 54 206 524 - 45773
TOTAL RECEIPTS OF TRANSFERS & GRANTS 3 197622 | 1087708 ;1075 61T 83 41 424 850 BB ST (1017 4% 1075832
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2.5 — Transfers and grants expenditure

Geome Locd Municipaity - Supporting Table SCY 1] Manthly Budoet SEtement- tenskrsand grant espenditure - MG Dece mb er

b1ty Eudget = ARAH
0 ewiplion Aef[ ouditd | ongind ;| Gqusted ; Nonhly [ e E= 1 T "0 Full &=
utmome | EBudge Eudget Aptual Bptual Eudget |VFrianme UTine | Foreoz
R. thou=nds L
|ERFEHDITURE
Operting E:pediure of Transirs and Grants
Habioal Govern ment: 8 E1pd 1:1] 4T mo 203 it DB 44 B 1% ara0d
Opet ol B anue 20 e | s e Equis b Shere L ERC ] FREIE] A LLR = i
Exponded Fublbe Chork 3 Frogmmme triegmbed Grenk be binkdp et [Schodik 56 1am A A n 1t 1651 [T 11
hife Srucir: Eal [ uskpment Gt [Bohedus fE] aig it 130 4% [RAA) 11K [REY 31X ||
Lol Gowsmmeant Fimndal Menegameant 3k [Zohedils FE] 111 111 1111 ¥ = e LA .20 111
Ided gy it D et F e rhlp Gt - [ 1T] 41T - - LY 1] [LLENHE TRE S Lam
winicpal hiresicire Grt [Echedubs £ E] b1 -
Futdc Trrep ot Nl Gramt [Schedik FE] 1l By Kl jELE 31366 LIRS || Le e (1T RHEE e L
Feglomml Eul hifesinschre Gmnt HELH =
e reie 4 Ut B et opmes ik G e - 1aig LTS - - FLUN YT TR TR TS 1eid
Hieqraied Uk en Deuedopme it et - - - - - - - -
Pravinoid Govem ment: X0 &8 FdoH4 FTE L 10 1E1] 142 B 107 k28 H 3 EiN FdIH
Humen Sl menia Dk pmemt Gmnk (Bene Kirkes) 3a -
Fimndel Aztienc 0 bunidpal B3 br benismenc: end Concln of Tempst ik oA 1F 1e3F H L1 [ Fe); <1504 1T
Community Lbmry Zenibee Grent i 11tee 1ice akc [T ] L1153 1ebi i & Mbee
Communtty Dk pmrt Ukor & ra (000 O pamtion el Zapp ort & mit " " L 1 1 H (LY HEE "
George e Pub b TamportBewsd Opdaedom tHell HLE L] 1364 i 26 B oL L ) HIE
Fimndel ke gamaTt C epedty Euldng Gt T ALLL ALLL] o i a4 1 B LR ALLL]
Thm:ng Sekoes Cenres Gt = b1 T L] 1 S 1 1
binlcpal domedinbon snd Capacly Eulling Genk e &1 ¥ i B i feAgE m i
hibrm Zatiimenia L prs dng Feindgabip Gmat:Frouinos (B e 1 1t T = % (AL ] [Ch-LYHE R LR Tt
The Demis F; esborsbon Gt - 17 1Tec ) fc M [T NERE LY 11
Sped FAH gt dea.aiption) = = = = = = = =
Districk Bunioipality 5 = 1§ S > = - 15k
Communtly Zaly Fen ol <a = 5 Tl = = = S 1
Fped b (A grat deayaiption) = 3 z 5 = = 3 =
Other grant providers: - - - - - - - -
Feventhlunkc pelly ! Ently - - - - - - - -
Tot opEraing ERENdire 0T RGBS 30 Fanks: EENEE LT FIOiE: DABZ| 1T8%= | S+ A% | GaiB |
Capild epmdibure ofTReEds @od oraks
Hational Aovern ment: E ] L1k L1 1 Bt | LA 10811 | E181) 403 L
i graied Mevlxred Ebe il knon Fogremme (unldpel Genfy [2oheduls TE] &1 =i [EL [ ] ] - - 1t (1 Fn ) mnid fim
hnidpal hieadre Gmrt Sk FE] a1 Lt =
hiegraied Urban Devdopment Gt [Sohedl « ] = L1 )| L1 | [ din ¥ o ir air FL LR L1 L]
Energy EBdincy end Damend 2R Mo ment Gramt tm =
Fubdc Trrep ot Mo Gramt [Zohe duk TE] fici] 14 Letc - *c 4z Ry Afl4 Lite
Rkl Eull hfesicir: Gt Gohodibk FE) 11 he H b FLI FHH & fF eqzdl | & Fe) fepdd FLL E
Ulaler Zenuicoes nfesnicirs Gmnt [Soedde TE] e b ] HEE] 1k LLTH FLEE A Fem
hife suchir: Shll D vk ment Cramt [2dwduk FE] " =
hinicpal Diwser Fdlefamnt cih =
Provingial Govem ment: 184 il o H H - H Tl
by et 1] -
Devckpmento FEportend F oTaedon Bdkea | 1 1 H H 2 H 10
Emergenay bnl dpal Lostzhaddng Rdkhamt 13% S
[ Eped I (el et descaipton) r - T g S Sk -r 5 5 4 5
Distriot Bunioipality = 24 - - - - - = -
JOE - o prise Fediies P ecsbsdom anc - - - - - - -
F Sped b (1 et dem o I _r _r _r _r _-r = = r =
Other grant providers: = = A = - = - =
" Temkr Pom Opamdnsl F s s r -F - F - F - F -F - - s -
Toll mpikl epedibue ofTaEnss ad Granks E- 1] #7118 i T Bt ] 83 W3 041H | E128) 403 T
TOTAL EXPEHD ITURE OF TR.CHAFERA OHD &A.CH T3 BE 2 1E7EE2 107 22 1= M B k1] 1 N EE ] 10 23
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2.6 — Expenditure against Approved Roll-overs

Ganrge Local Municipality - Suppo ting Table SG# 3 Manthly Bud get State ment - Expenditurs againat ap prowed il wars - MOG Dacambar
Budget “ear Jsts

Deacription Ref| Approved  Monthiy actual i vearTDadual | vTD variancs ka
o llwar wariance
. e e
R thowmande "h

L e Il =.".|l.=lll (ool 1)
National Governmert 2 = = = 2
Imegrted Urban Deu ehpment Gramt 2 s =
Prowinc@l Govarn ment: - = o =
Specy [d grt description) = - b
Digtrict Municipality: - = = =
Specy (44 grnt dezcription] o 3 n
Cthergramt providem: = = P =
Farernt Municipalty ¢ Emity Z o =
Total oparing expand i ura of Approved Ral kovam 2 = = A

§ 5 i
National Governmet : S5d 564 155 4as 155 445 (23 57d); S
Imeqreted Mational Ekciifiaton Programme (Municpal Gl [Scheduk SE] 105 - - (O8] A0
Mnicipal InfRscure Gramt [Soheduk 56] 1 460 - = [1 9600 A00.0%
Fubic TrAspot Mfmsrucure Get [Sheduk S6] 24505 2187 2187 [E2118); H1.0%
Municipal Disaser Fecowery Grant [Schedule dE] 22095 55 508 55 508 [195 TéT):  H56.5%
Fieqional Bulk Infmstucire Gramt (Scheduk SB) 124 dod 100 000 100 000 [29d0d): 22T
Provinc@l Gowarn ment: 13578 574 4 547 (9251 66.5%
Diew edopmet of Sport and Fi ecreaion foifes 4] - - [B95);  A00.0%
Emergency Load Shedding Gramt 12672 5Td 4 647 [6225); H5.9%

i Communiy Lbrary Service Grnt b S e - [EEE A0

Specy (4 grt dezcripton) > = =z
™ Ditrict Municipality: = = Z =
Specy (4 grnt dezcription] % = =

™ Spaci [add qrmt description] 2 = = 2

Cthargrant providem - = - P =

TrnsH from Operional Feu enue S =G = =
Total capital epand ture of & pproved Rolkovem T T4 %5 069 140 142 [HE AT
TOTeL EXPENDITURE OF APPROVED ROLL-OVERS TS T 125 068 140 142 (29T B05);  F450%
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2.7 — Overtime per department

COMMUNITY SERVICES
Original Adjusted | Year-to-date October November : % Budget
Department Name Ukey Item Name lidger Budget At Quarter 1 o il December | Quarter2 | Available Spoit

Community Services

SECRETARIAT COMMUNITY SERVICES 20220703044960(Overtime:Non Structured 114 550 114 550 51173 42 621 - - 8552 8552 63377 45%
SWIMMING POOL 20220703044961|Overtime:Non Structured 1970 1970 - - - - - - 1970 0%
SPORT MAINTENANCE 20220703044968[Overtime:Non Structured 30920 85920 66 724 43588 - 18979 4157 23135 19196 78%)|
CUSTOMER RELATIONS MANAGEMENT 20220703044973|Overtime:Non Structured 10530 10 530 - - - - - - 10530 0%
REFUSE REMOVAL 20220703044979[Overtime:Non Structured 4930 350 4 883 350 1995 264 972 620 320517 389 041 313 086 1022644 | 2888086 41%
STREET CLEANING 20220703044980(Overtime:Non Structured 700 850 700 850 703 309 332514 135184 106 174 129 437 370795 -2459 100%
PUBLIC TOILETS 20220703044984[Overtime:Non Structured 348 950 348 950 98 625 56 099 16 070 12 377 14 080 42526 250 325 28%)
LANDFILL SITE 20220703044988|Overtime:Non Structured 233030 233030 101 992 32514 21404 25632 22443 69 479 131038 44%)
CEMETERIES 20220703044995(Overtime:Non Structured 152 690 152 690 155 298 56 105 24 460 31235 43 499 99 193 -2 608 102%
WILDERNESS AND VICTORIA BAY RECREATION 20220703044998[Overtime:Non Structured 392370 392370 179 755 67244 29 360 21392 61 759 112511 212 615 46%
PARKS 20220703045010[Overtime:Non Structured 313510 313510 289 146 110 816 46 344 53812 78173 178 329 24 364 92%)|
Sub-total: Community Services 7229 720 7237720 3641285 1714121 593 340 658 640 675 185 1927 165| 3596 435 50%
Protection Services

VEHICLE TESTING STATION 20220703044967 [Overtime:Non Structured 34 400 34 400 12121 4211 2955 3691 1263 7910 22279 35%]
SECURITY SERVICES 20220703044978[Overtime:Non Structured 1617 840 1617 840 1013 120 371560 165 882 193 847 281831 641 560 604 720 63%)]
TRAFFIC SERVICES 20220703044981(Overtime:Non Structured 143 980 143 980 117 180 33542 23 846 22 506 37287 83638 26 800 81%)|
FIRE SERVICES 20220703044989(Overtime:Non Structured 403 330 403 330 404 948 84531 85932 143 728 90 758 320417 -1618 100%
MOTOR VEHICLE REGISTRATION 20220703044994[Overtime:Non Structured 303900 303 900 67 268 34484 11273 11150 10 361 32785 236 632 22%)
LAW ENFORCEMENT 20220703045008[Overtime:Non Structured 1070 000 1070 000 514 276 171 959 162 042 99 083 81192 342317 555 724 48%
TRAFFIC LAW ENFORCEMENT 20220703045015|Overtime:Non Structured 4982 040 4977 040 2064 364 738 427 390 754 415 323 519 859 1325937 2912676 41%|
FIRE SERVICES 20220703045022[Overtime:Structured 878530 878 530 358 230 160 787 84 060 62 672 50 710 197 443 520 300 41%)
TRAFFIC LAW ENFORCEMENT 20220703045024|Overtime:Night Shift 155 990 160 990 97 342 32321 13226 16 015 35779 65 020 63 648 60%|
FIRE SERVICES 20220703045025[Overtime:Night Shift 1943370 1943 370 847 499 361 580 157 254 169 643 159 021 485919 1095871 44%
SECURITY SERVICES 20220703045026(Overtime:Night Shift 109 900 109 900 53 775 21670 10 486 11299 10320 32105 56 125 49%
Sub-total: Protection Services 11643280 | 11643280 5550 120 2015071 1107 710 1148 958 1278 381 3535049 | 6093160 48%
Total for Directorate 18873000 18881000 9191 406 3729192 1701049 1807 598 1953 566 5462214 | 9689594 49%

% SPENT 48.68%
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ELECTROTECHNICAL SERVICES

Original Adjusted | Year-to-date October November | December - % Budget
Department Name Ukey Item Name Budget Budget T Quarter 1 A o e Quarter 2 | Available Spent
FLEET MANAGEMENT 20220703044999|Overtime:Non Structured 158 080 158 080 95 268 35529 16 256 28 569 14913 59 738 62 812 60%
SECRETARIAT ELECTROTECHNICAL SERVICES 20220703045001|Overtime:Non Structured 160 500 160 500 181 357 108 301 43297 23 036 6722 73 055 -20 857 113%|
DISTRIBUTION 20220703045003|Overtime:Non Structured 6 925 040 6925 040 4086 574 1629 680 865 966 763 517 827411 2456894 | 2838466 59%
TOTAL 7 243 620 7 243620 4363 198 1773510 925519 815 122 849 046 2589687 | 2880422 60%
% SPENT 60%
CORPORATE SERVICES
Original Adjusted | Year-to-date October November | December : % Budget
Department Name Ukey Item Name Budget Budget T Quarter 1 i e e Quarter2 | Available Spent
SOCIAL SERVICES 20220703044958(Overtime:Non Structured 8070 8070 6547 2703 178 3229 437 3844 1523 81%)|
THEMBALETHU HALL 20220703044965|Overtime:Non Structured 4060 4060 - - - - - - 4060 0%
SECRETARIAL/ COMMITTEE SERVICES 20220703044970|Overtime:Non Structured 7530 7530 - - - - - - 7530 0%
BLANCO HALL 20220703044971|Overtime:Non Structured 5500 5500 - - - - - - 5500 0%
DMA AREA 20220703044972|Overtime:Non Structured 51430 51430 14 494 5518 4596 - 4380 8976 36 936 28%
OFFICE OF THE EXECUTIVE MAYOR 20220703044990|Overtime:Non Structured 1200 1200 - - - - - - 1200 0%
CONVILLE HALL 20220703044993|Overtime:Non Structured 5800 5800 3520 3520 - - - - 2280 61%
CIVIC CENTRE 20220703044997|Overtime:Non Structured 10 700 60 700 24 884 14 278 - 10 605 - 10 605 35816 41%)|
TOTAL 94 290 144 290 49 445 26 020 4773 13 835 4817 23 425 94 845 34%
% SPENT 34%
HUMAN SETTLEMENTS, PLANNING AND PROPERTY MANAGEMENT
Original Adjusted Year-to-date October November December = % Budget
Department Name Ukey Item Name Budget Budget et Quarter 1 ] Y] vt Quarter 2 Available Spent
MAINTENANCE 20220703044969|Overtime:Non Structured 200 000 200 000 120 709 118 731 - 1978 - 1978 79 291 60%
HOUSING ADMINISTRATION 20220703045002[Overtime:Non Structured 232 290 232 290 57 178 47 001 591 8633 954 10178 175112 25%|
SPACIAL PLANNING 20220703045009|Overtime:Non Structured 10 000 10 000 - - - - - - 10 000 0%
INTEGRATED DEVELOPMENT PLAN (IDP) AND PERFOR 20220703045011|Overtime:Non Structured 10 000 10 000 - - - - - - 10 000 0%
ECONOMIC GROWTH AND RURAL DEVELOPMENT (LED) 20220703045012|Overtime:Non Structured 4010 4010 £ : : . = : 4010 0%
PROPERTY MANAGEMENT 20221118054544|Overtime:Non Structured 32 250 32250 - - - - - - 32250 0%)
TOTAL 488 550 488 550 177 888 165 732 591 10 611 954 12 156 310 662 36%

% SPENT

36%
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CIVIL ENGINEERING SERVICES

Original Adjusted Year-to-date October November December 3 % Budget
Department Name Ukey Item Name Budget Budget Actual Quarter 1 et Actual il Quarter 2 Available Spent
GIPTN - Auxillary cost 20220703044949|Non Structured 5990 5990 - - - - - - 5990 0%
GIPTN - Auxillary cost 20220829923975|Structured - 200 000 - - - - - = 200 000 0%
SECRETARIAT CIVIL ENGENEERING SERVICES 20220703044951|Non Structured 35210 35210 3791 2707 - - 1085 1085 31419 11%)
SCIENTIFIC SERVICES 20220703044952|Non Structured 22 250 22 250 1046 - 1046 - - 1046 21204 5%
STORM WATER AND STORES 20220703044954|Non Structured 1 605 000 1 605 000 1 005 746 309 076 194 138 308 216 194 316 696 670 599 254 63%)
WATER TREATMENT 20220703044955|Non Structured 1915970 1915970 1019514 467 616 171 292 192 069 188 538 551 898 896 456 53%
WATER DISTRIBUTION 20220703044956|Non Structured 5572 520 5572 520 2614 624 1168 057 489 691 482 502 474 374 1446 567 2 957 896 47%)
WATER AND SANITATION PROJECTS 20220703044957|Non Structured 1460 470 1460 470 727 986 275513 187 566 130 291 134 616 452 472 732484 50%)
WASTE WATER NETWORKS 20220703044959|Non Structured 5 645 310 5 645 310 2769 394 1223109 582 195 486 631 477 460 1546 286 2875916 49%)
MECHANICAL ENGENEERING SERVICES 20220703044996|Non Structured 320 250 320 250 426 902 179 992 104 724 75 168 67 017 246 910 -106 652 133%
WATER AND SANITATION PROJECTS 20220703045019|Structured 348 790 348 790 128 403 42 435 45204 22 840 17924 85 969 220 387 37%
WATER TREATMENT 20220703045021 | Structured 436 480 436 480 175 636 76 810 43411 31879 23 536 98 825 260 845 40%)
WATER AND SANITATION PROJECTS 20220703045027|Night Shift 334 530 334 530 149 279 47 281 44 378 28 666 28 955 101 998 185 251 45%)
WATER TREATMENT 20220703045029|Night Shift 419 570 419 570 206 113 88 649 40272 41125 36 068 117 464 213 457 49%)
TOTAL 18 122 340 18 322 340 9228 434 3881 243 1903916 1799 386 1643 889 5347 190 9 093 906 50%
% SPENT 50%
FINANCIAL SERVICES
Original Adjusted Year-to-date October November December - % Budget
Department Name Ukey Item Name Budget Budget Al Quarter 1 i et e Quarter 2 Available Spent
IT SERVICES NETWORK 20220703044962|Overtime:Non Structured 6 500 6 500 995 - - - 995 995 5 505 15%
LOGISTICS (STORES) 20220703044982|Overtime:Non Structured 48 640 48 640 26 039 10 155 4082 9692 2110 15 884 22 601 54%
CREDIT CONTROL 20220703044985|Overtime:Non Structured 72 730 72 730 74 184 39 419 11 305 9910 13551 34 765 -1454 102%
BILLING AND CLIENT SERVICES 20220703044987|Overtime:Non Structured 87 510 87 510 41 468 36 773 2301 2394 - 4 695 46 042 47%)
CREDITORS AND CHEQUE ADMINISTRATION 20220703044991|Overtime:Non Structured 21 200 21 200 3504 3504 - - - - 17 696 17%)
VALUATIONS 20230519050713|Overtime:Non Structured - 3500 8 805 6 199 - - 2 606 - -5 305 0%
PAYROLL ADMINISTRATION 20220829923970|Overtime:Non Structured 7430 7430 577 577 - - - - 6 853 8%
TOTAL 244 010 247 510 155 573 96 627 17 689 21 995 19 262 56 339 91 937 63%
% SPENT 63%
MUNICIPAL MANAGER
Original Adjusted Year-to-date October November December - % Budget
Department Name Ukey Item Name Budget Budget et Quarter 1 einal At e Quarter 2 Available Spent
Office of the Municipal Manager 20220703045013|Overtime:Non Structured 4310 4310 - - - - - - 4310 0%
TOTAL 4310 4310 - - - - - - 4310 0%
% SPENT 0%
GRAND TOTAL 45 070 120 45 331 620 23 165 943 9672325 4 553 538 4 468 546 4471 535 13491012 | 22165677 51%)
% SPENT 51.10%

Notes:

- An amount of R23 164 943 has been paid out to date, which constitutes 51.10% of the budget.
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2.8 Section 66 Report: Employee Related Costs

George Local Municipality - Supporting Table SC8 Monthly Budget Statement - councillorand staff benefits - M08 December

2022423 Budget Year 2023124
Summary of Em ployee and Councillor remuneration Ref | Audited Original Adjusted Honthly YearTD YearTD Y10 ¥TD Full Year
Outcom e Budget Budget Actual Actual Budget :Variance | Variance ; Forecast
R thousands U
1 A B ® D
Councillors {Political Office Bearers plus Other)
Basic Salaries and Wages roarre N 19104 ¥ 19104 7 1484 7 g T 9 662 @) 9% T 19104
Pension and UIF Contributions r 269 a3 ¥ oz T %7 162 472 g0y e6% T 943
Medical Al Contributions r ort [ s01 ¥ s01 ¥ 17 ¥ 10z 7 251 a47y 9% T 501
Motar Vishicle Allow ance P g0 e o e st 54 ¥ zera T zETr gog) 3% 7 7155
Cellphone Allowance r 23 2846 F 2846 T om ¥ 173 T 1424 sy 8% ¥ 2 346
Housing Allow ances r = == =4 = i == - = z =
Other beniefits and allow ances r ¢ = =i =i = = = o =
Sub Total - Councillors 25 557 30 562 30 548 213 12 T4 15276 (2533) AT 30 548
Y increase 4 19.6% 19.5% 19.5%
Senior Hanagers of the Hunicipality 3
Basic Salaries and Wages r 5264 9599 7 a3 ¥ 658 T 4144 T 4 650 wee) 0% T 9301
Penzion and UIF Contributions r 0 d w ¥ I @¥ 257 7 240 wEo 7 431
Medical Aid Cantributions r oog o ¥ o ¥ g0z 1% w7 122 a7 244
Overtim e r ] = ——F — = 2 = 4 =
Performanc & Borus r R e R =5 = 67 BETY A00% T 1734
Motar Vihicle Allow ahce r a5 159 ¥ 159 ¥ s ¥ 326 7 229 ot 42 T 459
Cellphone Allowance r 246 o7 ¥ o7 ¥ 187 1ns ¥ 128 an 0w T 257
Housing Allow ances I o =2} =1 =1 S = = r =
Other heniefits and allow ances r zzo e ¥ e ¥ i 177 173 aely e 7 %3
Paymerts inliew of leav e r == = =~ = = = = & =
Long senvice awards r = = i S S a7 = = = =
Fost-retirem ent benefit obligations it = |2 mh” =k =} — 5 = 4 =
Ertertaintn ent r = = =k =4 =5 - = 7 =
Scarc'rty 4 o =% e e b P e = 5 4 =
Acting and post related allow ance r = =k S == == = = 4 =
1 kind benefts r =l = =I¢ = = = = 4 =
Sub Total - Senior Hanagers of Hunicipality 10 663 13132 12813 788 4931 6415 @431y 2% 12913
Y increase 4 23.2% 20.4% 20.4%
Other Wunicipal Staff
Basic Salaries and Wages Fooeezsf 4214607 aaa7e6 7 a3a7e ¥ qesoor 7 217404 1 (19377 9% T 434766
Pension and UIF Contributions Foeseosfl  wsem ¥ mseot ¥ woas ¥ asope T arsoai ey 5% 7 75601
Medical Aid Gontributions Foosssof  asom ¥ z6a ¥ 2ero ¥ a7se2 T 13451 BaEy 3% 7 36901
Overtit e Foraes P oseme?  ssar 7 5677 o057 z9om0 1961 1% T s 47
Perfarmanc & Banus r =1z == ==X —=F =2 = = r =
Mator Vehicle Allowance Foosrr P 10407 19613 7 1563 7 a3z T 7673 1669 F 229 T 19613
Cellphona Alow ance e oo i o G o 15 7 s 7 962 ey em T 19w
Housing Allow ances r s o786 e T 1977 1193 T 1402 ool 6% T 2301
Other henefits and allow ances Fogseo0 7 a7os0 7 4rase ™ 147 G7ars T zmeso sess | 30% T 47388
Faymerts inlieu of leaw e r = =7 = =i =" = = % =
Long s ervice awards r | Erg e e S w¥ 1wl e 5 9% ¥ 3282
Post-retirem ent benefit obligations > F asansfl 1sse ¥ 1z ¥ w1 ¥ 1297 T o421 124 se% T 134
Erttertainm ent r S = S i S =% = = o =
Scarcrty r o _r s o et = X r A~
Acting and post related allow ance r = = =g =7 == = = % =
I kind benefits r =il = b = b =% =" = = - =
Sub Total - Other Hunicipal Staff 634 113 695 195 699 545 52 187 3331 352669 1 (19478) 5% 699 545
5 increase 4 9.6% 10.3% 103%
Total Parent Hunicipality 670 637 738 895 2 07 55 155 350 M5 4360 1 2IME)] S 742 927
TOTAL SALARY, ALLOVFANCES & BENEFITS 670 637 738 895 2 027 55 155 350 915 IT4360 0 @IME)] 5% 742 927
% increase 4 10.2% 10.8% 10.8%
TOTAL HANAGERS AND STAFF 645 031 08 327 M2378 52 974 138172 359084 1 (20012) % 712378
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2.9 Deviations

DEVIATIONS - DECEMBER 2023

DIRECTORATE

SERVICE/GOODS

AWARDED TO

AMOUNT

VOTE/ JOB COSTING

VOTE DESCRIPTION

REASON

OTHER
SUPPLIERS

Corporate
Sevices

Consumables and
postage fees

FRAMA

65 213.35

20221020045216

Franking Machines

Sole supplier: FRAMA
is the sole supplier
for consumables for
the FRAMA franking
machine.

Electro-
Technical
Services

Repairs to
equipment

SA Fault
Location

6 325.00

20220703042828

Electrical Contractors

Sole supplier:SA
Fault Location is the
manufacturing
company of the
Adret range of test
equipment.

Community
Services

Repairs to garage
door

Garage Doors
Deluxe

6 466.45

20220703042991

Maintenance of
Buildings and Facilities

Impractical to follow
the official
procurement
process, the garage
doors at the
Thembalethu station
was not functioning
and a vehicle was
required to attend to
afire.

47




George Municipality — 2023/24 Mid-year Budget and Performance Assessment

SUMMARY OF DEVIATIONS DECEMBER 2023

DIRECTORATE

AMOUNT

CORPORATE SERVICES

65 213.35

ELECTRO-TECHNICAL SERVICES

6 325.00

COMMUNITY SERVICES

6 466.45

TOTAL

78 004.80
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2.10 Section 11 Report — Withdrawals from Municipal
Bank Accounts

The following is the quarterly report submitted to Provincial Treasury.

PROVINCIAL TREASURY
Withdrawals from Municipal Bank Accounts
In accordance with Section 11, Sub-section 1 (b) to (j)

NAME OF MUNICIPALITY: George Municipality
MUNICIFAL DEMARCATION CODE: WC44
QUARTER ENDED: 31 Dec 23

MFAA section 11. (1) Oxnly the accounting gfficer or Amount Feazon for withdrawal
the chigf financial officer of a municipality , or any other
senior financial afficial of the mumicipaliyy actng on
the written suthority of the accounring offfcer may
withdraw money or authorise the withdrawal of money
from any of the municipaliny's bank accounts, and may
do so only -

(&) to defray expendimre anthorised in terms of section
26(4);

(c) to defray unforeseeable and unaveidable expendimre
authorized in terms of secton 28(1);

(d) in the case of a bank account opened in terms of| F - |Donations made approved by Mavaor, Municipal
section 12 to make payments Som the account in Manager and CFO

accordance with subsection (4) of that section; -
(&) to pay over to a persom of organ of stale money Transfers made to the Department of Transport
received by the mumicipaliiy on behalf of that person or and Public works for motor registration costs
organ of state, including -

R 4559 079.57

(1) money collected by the municipaliny on behalf of that
person of organ of state by agTesment; of

(i) any insurance or other payments received by the
municipality for that person or organ of state;

(f) to refund money imcorrectly paid into a bank account;

(g) to rafund gusrantess, sureties and secwrity deposits; | B 3014 567.11 |Refunds made ie. Deposits as well as refund of
monies iIncorrectly paid into the bank account

(b) for cash management and fvestmens purposes in| R 400 000 000.00|Investments made
accordance with section 13;

(i) to defray increased expenditare in terms of secton
3l;or

(3} for such other purposes as may be prescribed .

(4) The accounting offfcer nmst within 30 days after the| .
end of sach guarter - Name and Surname: Leon E Wallace

(=) table in the municipal council a consolidated report

Y Deputy Director: Financial
of all withdrawzls made in terms of subsection (1)(b) to|RankPosition: L

(i) during thar guarrer ; and Management
() submit a copy of the report to the relevant provincial

treasury and the duditor-General . Signature: W

Tel number Fax number Email Address

044 801 9036 044 801 9173 lewallaceffigeorge.gov.za

The completed form must reach Mr Wesley Baatjies at the Provincial Treasury, Private Bag x 9165, 7
Wale Street, Cape Town, 8000, Tel: 021 483 5007, Fax 021 483 8613, Email: whaatjie@pgwe.gov.za on or
before the 15th of the month following the end of each gquarter.
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2.11 Summary of external loans

Interest
Original Repayments | Capitalised

SAMRAS Capital Balance December December Balance

Loan ID | Lending institution Amount 01/12/2023 2023 2023 31/12/2023 | Percentage
1062 | DBSA 35 800 000 7137521 1661 637 338 581 5475 884 9.41%
1065 | DBSA 46 000000 | 13189714 1949 814 625677 | 11 239 900 9.41%
1066 | DBSA 45700000 | 16536472 1752 294 765263 | 14784178 9.18%
1069 | DBSA 54 182 000 | 25561 680 1971 065 1430334 | 23590615 11.10%
1070 | DBSA 39743000 | 22037992 1 302 804 1317594 | 20735187 11.86%
1071 | DBSA 20 000 000 2 037 423 1001 676 69 328 1035 747 6.75%
1074 | DBSA 81300000 | 48060 363 2513 290 2943664 | 45547072 12.15%
1075 | DBSA 15 450 000 2 321 804 748 144 79 005 1573 660 6.75%
1078 | FNB 65 000 000 | 19 087 298 3423570 1047877 | 15663728 11.01%
1146 | STANDARD BANK 16 380 000 3849 228 1881 367 176 963 1967 861 9.38%
1147 | DBSA 53485389 | 38615789 2435517 1860612 | 36180272 9.82%
1150 | STANDARD BANK 4 744 057 3889453 408 384 192 776 3481 069 7.84%
1151 | STANDARD BANK | 111 973 726 | 106 390 853 1640 755 6 084 799 | 104 750 097 9.52%

TOTAL 308 715 588 22690317 | 16932472 | 286 025 271

Total external loans outstanding as at 31 December 2023
R 286 million.
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2.12 Investment Portfolio

INVESTMENT REGISTER T—
. o N i
Mo | M| WVESTDATE | MATURE DATE |RATES ACE NG e il T aeerere et R o B e | I e S| IR L e Sy | T e e e A o Rmc AT aTa REFERENCE
] > | .

Investmaents carcied forward 30 June 2023

41 @ 0304 2023 0307 2023 8800%  TOBTG327E-025 0582004 STE 200 000 000,00 2 200 000 000,00 - 66 438,36 03 07 2023 12 07 2023 kwit. 0000175581
42 W 06 04 2023 06 OF 2023 B.858% 1766000029 BO582050 MEDBAMK 100 000 000,00 E 100 000 000,00 - 129 342 47 D6 07 2023 12 OF 2023 Kwit 0000175580
43 90 2004 2023 2007 2023 BS00% 2081033665 GO562536 ABSA 100 000 000,00 100 000 000,00 - 483 287 68 2007 2023 21 07 2023 Kwit. 0000175890
Movement 1 Julie 2023 to 31 Decembaer 2023

44 81 Z7 07 2023 2608 2023 A50% TOATEIZTE-026 20585047 STB - 100 OO0 000, D 100 D00 000,00 1529 178,08 260802023 2800 2023 Kwit 0000178807
45 (3] Y07 2023 27082023 9.150% TE203604840 BOS85950 FNE 100 300 000, 00 100 000 000,00 . 1 554 2486 57 27032023 28002023 Kwit 0000178838
46 L0 27 0T M23 26102023 22500  TOATEIZTA-D2T S05ESM4B T8 - 100 Q00 000, 00 100 000 000,00 L 2 306 164 38 26 102023 3010 2023  Hwit 0000130036
4T 27072023 27102023 9,250% 76203604931 90686962 FNB = 100 000 000,00 100 000 000,00 - 2 331 506,84 27102023 30102023 Wwit 0000130053
48 0 1508 2023 15112023 9,200% TE20378BTZT B05E6349 FNB - 200 000 000,00 200 (00 000,00 - 4537 8082 1511 2023 1611 2023 Hwit 0000180818
49 &1 11102023 1112 2023 9,000% TE204251442 ‘A0588:330 FHNB - 104 000 000,00 100 000 000,00 - 1 504 109,58 11122023 1212 2023  Kwit 0000181610
50 =3} 11102023 1101 2024 8,050% TE204251301 SO58A340 FMEB - 100 000 000,00 - A00 D00 Q00,00 - TEA TEA BA
a 61 & 12 2023 07 02 2024 8, 056% TRA106 1561 SOS00553 MED - 100 D00 000,00 - 100 DO0 Q00,00 - TBA rea TBA
52 a0 08 12 2025 Q7 03 2024 8,230% 2031344048 20500594 ABSA - 200 000 Q00,00 - 200 000 000,00 - TBa TBA TBA
Balance as at 31 Decamber 2023 400 mﬂuﬂ.ﬂl} 1 100 000 000,00 4 190 000 000,00 400 000 000,00 14 544 082 17

OPGESTEL DEUR: Thesna Renmia .!_.i DATUM; 05.01.2024

GOEDGEKEUR DEUR: Carla Mell &L\J CATUIM: 08.01.2024

Section 9 (1) of the Budget and Reporting regulations states that the accounting officer of a municipality must report on the
investment portfolio of the municipality at the end of the month.

The cash flow of the municipality is monitored regularly and from time to time cash flow surpluses are invested at financial
institutions in order to maximise the interest yield.
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2.13 George Municipality: Charitable and Relief Fund

ABSA Cheque Account — 9149 5542 08

DATE ‘ BENEFICIARY PURPOSE CONTRIBUTIONS DONATIONS BALANCE
December 2023 OPENING BALANCE 6061.94
01 12 2023 | Interest Received 26.16

CLOSING BALANCE 6088.10

2.14 Cost Containment: Quarter 2 of 2023/2024
Cost Containment In -Year Report
Measures Budget Qi Q2 Q3 Q4 Savings
R'000 R'000 R'000 R'000 R'000 R'000

Use of consultants R61 998 195.00 R7 583 716.41| R12 415 740.34 R41 998 738.25
Vehicles used for political office-bearers R39 140.00 R2 194.16 R12 648.62 R24 297.22
Travel and subsistence R1 114 006.00 R144 765.60 R212 913.49 R756 326.91
Domestic accommodation R999 750.00 R140512.93 R165 175.62 R694 061.45
Sponsorships, events and catering R17 495 376.00 R3479188.15( R4925527.09 R9 090 660.76
Communication R1 128 000.00 R166 329.79 R275430.27 R686 239.94
Other related expenditure items R0.00 R0.00 RO.00
Total R82 774 467.00 R11 516 707.04| R18 007 435.43 RO.00 R0O.00| R53 250 324.53
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2.15 Mid-Year Performance Assessment Schedules (C1

to C7)
Table C1

George Local Municipality - Table C1 Monthly Budget Statement Summary - M0E December

2022123 Budget Year 2023124
Deseription Audited | Original | Adjusted | Monthly YearTD YearTD YD YD Full Year
OQutcome Budget Budget Actual Actual Budget Variance Variance Forecast
R thousands %
Financial Perform ance
Property rates 384 03 449 578 441 575 34 405 231626 22078 10 837 5% 449 578
Service charges 129 512 1454 143 1454 143 120 313 GBS 127 TR OTE (51 248) A% 1454 149
Fiv estrmert rev enue 60 653 42 415 42 415 5 435 35T 2207 14 538 £9% 42 415
Transfers and subsidies - Cperafonal 644 243 £35 102 634 964 201 295643 37 451 (1% 838) £% 634 361
Cther own revenue 301 30 544 533 544 593 27 131 341 153 396 (21 455) -14% 544 533
Total Revenue (excluding capital transfers and 2688 131 31T 837 3117 696 274001 1363082 1439949 (76 867) 4% 3117 696
contributions)
Erployee costs 645 031 T8 327 12375 52 4974 AT 359 054 (20 312) £% 712 378
Rermunersion of Councillars 25 557 30 563 30 548 218 12744 15 276 533 -17% 30 548
Depreciation and amartisation 155 175 157 804 187 #04 15 650 93 900 93 894 4 0% 157 804
Fterest 45 065 40 353 40 353 16 932 16 932 20196 3264 -16% 40 353
Fiv entory consurned and bulk purchases T2y BN 1028 T4 1029 040 59 361 ITE D 514 524 (136 224) 2% 1029040
Transfers and subsidies 45 757 40 658 40 4571 6 35 12 342 20293 F 97 -39% 40 371
Cther expenditure 995 72 1028 603 1023 360 121 778 436 854 505 73 (65 7€) 4% 1083 360
Total Expenditure 2675324 | 3065058 3064 489 276372 1289239 1529005 (239 766) -16%; 3 064 489
Surplusi(Deficit) 12 807 52779 53 208 231 73843 (89 055) 162 899 -183% 53 208
Transfers and subsidies - capital fnonetary allocations) 400 435 462 094 §46 673 4 518 164 689 403 337 (258 e47) -61% 846 673
Transfers and subsidies - capital {n-kind) - - - - - - - -
Surplusi(Deficit) after capital fransfers & 413 245 514 873 §99 881 39148 238 533 334 281 (95 748) -29% 899 831
contributions
Share of surplus! (deficit) of associae - - - - - - - -
Surplus! (Deficit) for the year 413 245 514 873 §99 881 39148 238 533 334 281 (95 748) -29% $99 831
Capital expenditure & funds sources
Capital expenditure 722 909 1023 043 1424 249 74 406 355 216 686 TE7 (331 552) 8% 1424249
Capital transfers recogrised 200 76 397 578 T2 847 65 534 153 292 37142 (188 131) 51% 742 847
Biarroirg 234 206 376 635 399 45 14 245 100 403 175 802 (75 338) -A4% 399 248
Fternally generated funds (30 137) 245 Ta0 252 154 5T 71820 136 543 (65 022) -45% 252 154
Total sources of capital funds 344 865 1023 043 1424 249 74 406 355 216 686 TE7 (331 552) 8% 1424249
Total current assets 1073 213 741 250 327 6 1035 452 327 23
Total non currert assets 4023 045 4325 127 472 353 4307 343 4726 0%
Total current liabilties 1124 533 527 020 130 841 T4 957 130 844
Total non currert lishilifes 174 250 345 713 945 T3 577 16 345 713
Com munity wealhiE quity IBITE2 | 3593644 3976894 4061 322 3 976 894
Cash flows
et cash frorn (used) operating 650 372 52T 452 912 430 55 538 302 663 459 452 156 513 3% 2950 597
Met cash frorn (used) investing (333 305)| (102304330 (1424249 (74 435 411 754 (636 TET) (275 013) 0% 1424249
Met cash frorn (used) financing {17 266 204 266 204 - 79 - ()] 266 204
Cashlcash equivalents at the monthiyear end 909 582 614 523 598 314 - 734 867 616 594 (118 273) -19%; 5484 929
Debtors & creditors analysis 030Days | 31-60 Days | 61-90 Days : 91-120 Days ; 121-150 Dys : 151-180 Dys (181 Dys-1 Yr:  Owver 1Y Total
Debtors Age Analysis
Total By hoorme Source 154 047 19 290 16 087 15 435 14013 10574 53 414 176 312 459 177
Creditors Age Analysis
Total Creditors 07 340 207E 30 23 35 - - - 110 292
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Table C2

George Local Municipality - Table C2 Monthly Budget Statement - Financial Performance (functional classification) - MJ6 December

2022123 Budget Year 2023124
Deseription Ref | Audited Original Adjusted Monthly YearTD YearTD YTD YTD Full Year
Outcome Budget Budget Actual Actual Budget : Variance ; Variance | Forecast
R thousands i %
Revenue - Functional
Governance and adm inistration 876 094 519 326 519 353 42 653 283 566 259 928 ©  23e3D 4% 519 853
Execuive and council 31720 4 4 - 5 2 2 5% 4
Finance and administration 544 374 513321 513 §43 42 653 283 562 2699256 1 23636 9% 519 843
Internal audit - - - - - - - -
Comm unity and public safely 90 477 150 505 154 598 2106 17 155 301 (B0148);  -T3% 154 598
Cornmurity and social services 15 847 22922 274 1131 210 11 375 (31657 -28% 2746
Spart and recreation 3637 17 427 20 833 163 2050 10 420 (8369 -80% 20 338
Public safety 66 243 86 532 37 433 722 5 450 43719 0 (382697 -BE% §7 438
Housing & 345 23399 23 393 89 1445 11699 © (10265) -88% 23399
Heatth 4 175 175 - - 88 B8] -100% 175
Econom jc and environm ental services 513085 521 454 545 336 103 648 260 301 22700 0 (12399 5% 545 396
Planning and developrnent 19 482 25 498 23135 1333 974 11 563 (1824 -16% 23136
Road transport 433 600 497 932 522 237 102 315 250 456 261120 ¢ (1066d); 4% 522 237
Environmental protection 3 24 24 1 101 12 391 T15% 24
Trading services 1608 682 2388040 2744140 167 078 966 668 1253 165 | (286 498); -23% 2744140
Energy sources 544 666 473 286 988 643 76 336 446 185 434 347+ (48 162 -10% 958 693
Wiater rmanagernent 37 024 484915 1024 043 54 741 275 850 343 19 (17 228 -30% 1024045
Waste water managernent 241 429 303074 511 001 16 880 127 962 265 501 ¢ (127 5397 -50% 511 004
Waste ranagermert 205 563 220785 220 397 1% 482 116 630 110 198 6 431 6% 220 397
Qther 4 232 606 333 33 8 191 mMo);  -57% 383
Total Revenue - Functional 2 3088 569 3567993 3964370 315 518 15627772 1863 286 : (335614 -13% 3964370
Expenditure - Functional
Goverrance and adm inistration 376 081 441 691 440 772 33848 219 178 220 7V (1596)] -1% 440 772
Execuive and council 5E 470 54 395 55 035 4 472 26 127 27 577 (144998 5% 55 035
Finance and administration 309835 378770 377 6de %614 182 93 183 168 6177 3% 37T ede
Internal audit 776 § 028 5091 3762 10053 4023 6030 1 150% 09
Comm unity and public safely 294 341 316 363 320788 20 857 111 048 159 167§ (48 11997 -30% 320788
Cormmurity and social services 41 382 56 183 56 034 4949 25 834 27 8% (1635)7 6% 56 034
Sport and recreation 40 350 42512 40 702 3275 17 421 18 592 (1171 6% 40 702
Public safety 162 604 163 311 153 632 9630 45 183 TT 4240 (29235)F -33% 153 632
Housing 44 366 5721 63 276 2084 15 993 3223 ¢ (16 243)7 -50% 63 276
Heatth & 140 7145 7145 919 3613 3447 166 5% 7145
Econom jc and environm ental services 585 277 5716380 568 734 96 551 238 938 285 072 ¢ (46 235) -16% 562 734
Planning and developrnent 43 132 51091 46 573 3370 20 503 23 937 3484 4% 46 578
Road transport 538 135 515929 516 533 92 917 216 952 268 323 1 (M 372 -16% 516 533
Environmertal protection 33960 4661 5618 265 1383 2812 (143 51% 5618
Trading services 1400119 1714 401 1713 471 123 898 711 803 853 656 : (141 3853)7 -17% 1713 471
Energy sources 701226 8585 820 $58 §50 59 419 351 354 406 886 ¢ (F7 5327 -18% §58 850
Water managerment 245 451 445 433 443 433 19759 156 580 221 76 ¢ (66 135)7 -30% 445 433
Waste water managernent 322 69 287 308 287 322 34039 146 017 141 135 4881 3% 287 322
Waste rnanagermert 127 942 124339 123 866 10 681 58 851 61 918 (30671 5% 123 366
Qther 19 006 20 918 0723 1218 3373 10 363 (1990); -19% 0723
Total Expenditure -Functional 3 2675324 | 3065058 3064 439 276 372 1289239 1529 032 ; (239793); -16% 3064 489
Surplusi (Deficit) for the year 413 245 514873 £99 881 39148 238 533 334254 0 (95 721) -29% 399 881
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Table C3
George Local Municipality - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - M06
Vote Description 222423 Budget Year 2023124
Ref Audited Original | Adjusted = Monthly YearTD YearTD YD YD Full Year
Outcome Budget Budget Actual Actual Budget  Variance { Variance | Forecast
R thousands %
Revenue hy Vote 1
Wte 1 - Office of he hunicipal Manager - - - - - - - -
Vet 2 - Comorate Services 13407 17 9% 17 819 986 6333 3111 (1924) -216% 17 819
Vete 3 - Comorate Services 3303 4165 379 714 1568 18% {28 -17.3% 374
Vofe 4 - Comorate Services 31779 3434 373 5 3 1866 0 (1843) -8T% 3T
Yot 5 - Corrmunity Services 3048 21270 2512 30 2343 12565 1 (3617 5% 25128
Vet 6 - Community Services 281005 330248 332757 24248 135 254 166 369 ¢ (31 115); -18.7% 332737
Vet 7 - Corrmunity Services 382 1100 1100 1775 2389 550 1838 1 33414% 1100
Vot § - Givil Engineering Services STeard | 11994321 1546648 71951 404 869 654420 | RAISET): -38A% ¢ 1546648
Vete 9 - Givil Engineering Sarvices 453 841 464 7490 459054 94926 233 568 24547 1 (1098%); -45% 484 094
Vete 10 - Bectrotechnical Services 45 656 981561 990 963 77 266 47100 295485 ¢ (48384) -9.8% 990 968
Vete 11 - Financial Services 397 805 458 308 458 308 35 300 239 486 29154 103320 45% 455 308
Yot 12 - Financial Services 436 577 288 44285 6 134 37083 2440 14346 ¢ 675% 4288
Vot 13 - Himan Setfermerts, Planning and Dev elopment a 30 656 51340 50754 1344 15379 BIT6 (9999)) -394% 50754
Vet 14 - [NAME OF YOTE 14] - - - - - - - -
Yot 15 - [NAME OF YOTE 15] - - - - - - - -
Total Revenue by Vote 2| 3076501 | 357993 : 1964370 34999 ; 1526652 : 1863286 (336634) -181%: 3964370
Expenditure by Yote 1
Vet 1 - Office of hie Wunicipal Manager 25314 28709 28709 4514 14 280 14 381 fony: -0.7% 28709
Vofe 2 - Comorate Services 55 936 73920 7234 5307 29146 B BN 190% 12342
Vofe 3 - Comorate Services 34850 46 805 45779 2167 21800 2790 989 -43% 5779
Vote 4 - Comorate Services 47 479 46 483 46 921 Rk 35216 48759 1 (13543); -278% 46 921
Vet 5 - Community Services 67 002 72559 73134 5515 31612 4B QTR -83% 73184
Yot 6 - Corrmunity Services 300 382 297 362 297 342 20657 116 674 149260 | (32587 -218% 297 342
Vet 7 - Gompmunity Services 1015 980 943 110 313 473 M50 T29% 945
Vet § - Givil Engineering Sarvices 564602 722310 720 456 52 761 290 877 EBE93 L BTG -189% 722 466
Yete 9 - Givil Engineering Services 499 506 439692 439632 91890 209 987 243899 1 (39911); -160% 493692
Vete 10 - Bectrotechnical Services 793 495 426 511 426 511 69505 440053 62719 1 Brese); -114% 426 511
Wote 11 - Financial Services 83262 12319 129299 § Ba0 57637 64757 ¢ (71200 -110% 129299
Vete 12 - Financial Services 47 414 56 965 56 565 2591 28781 2 504 f7F 17% 56 565
Vot 13 - Haman Setfernerts, Planning and Dev elopment a 101 268 113 565 114729 6743 2244 55585 0 (16340 27 9% 114729
Yete 14 - [NAME OF YOTE 14] - - - - - - - -
Yot 15 - [NAME OF YOTE 15] - - - - - - - -
Total Expenditure by Vote 2| 2672025 3065058 : 1064489 276360 1289227 1529005 (239778); 16.7% © 3064489
Surplus! (Deficit) for the year 2 404 476 514873 299881 3863 87424 334281 ¢ (96 856); -29.0% 299 881
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Table C4
George Local Municipality - Table C4 Monthly Budget Statement - Financial Performance {revenue and expenditure) - M06 December
202223 Buclget Year 2023724
Description Ref|  Audited Original Adjusted Monthly YearTD YearTD YD YD Full Year
Qutcome Budget Budget Actual Actual Budget | Variance ; Variance Forecast

R thousands %

Revenue

Exchange Revenue 1526803 | 1692433 1 1692 433 143 959 13 049 846220 0 (B3 ITH 4% 1692 433
Sarvice charges - Blectricity 785 777 916 429 416 429 75 548 415 664 #8215 1 @WESN 9% 916 429
Sarvice charges - Water 211 953 218 05% 218 058 1% 495 95 322 WG 0281 (13707 -13% 21% 053
Sarvice charges - Waste Water Managerment 157 408 163 193 163 153 13 544 77314 81597 | @283 5% 163 193
Sarvice charges - Waste management 141 374 156 470 156 470 12 7 76 $27 7835 {408 2% 156 470
Sale of Goods and Rendering of Services 4165 113 623 13 628 7175 49134 568151 @68 -14% 113 628
Agency services 14188 19 734 19734 5362 13 030 98671 31631 3% 19 734
hterest - - - - - - - -
hterest earned from Receiv sbles 17 033 1724 1724 1662 10 394 58617 48320 TI% 11724
hterest earmed from Cument and Non Curent Assets 60 659 42 45 42 415 5435 K} 21207 14 53% 64% 245
Cividends - - - - - - - -
Rert on Land - - - - - - - -
Rental from Fixed Assets 434 5231 523 128 2 321 2617 204 8% 5231
Licence and permits 523 67 Bi7 34 409 339 i 21% 67
Operational Revenue £ 320 44574 44574 3756 36 359 0MBEL 139 62% 4574

Non-Exchange Revenue 1161329 | 1454041 1425263 130 042 550 033 593729 0 [@3696) % 1425 263
Froperty rates 384 703 a1 578 a1 578 34 405 231 626 207891 108371 5% 4 578
Surcharges and Tanes - - - - - - - -
Firies, penaties and forfsits 73157 39083 59083 1567 7 251 44543 1 07 292)) 44% 59083
Licence and permits 1603 4161 4164 181 1061 2081 (1020) -49% 4161
Transfer and subsidies - Operational 644 948 635 102 634 961 201 298 643 74810 (15838) 4% 634 961
hterest = = = = = = = =
Fuel Lewy - - - - - - - -
Operational Revenue 22312 17 670 17 670 1879 11 454 §835 26300 30% 17 670
Gaing on disposal of Assets 2894 - - - - - - -
Cther Gains 37 237 $10 237 $10 = {2) = {2) 237 $10

Discortinued Operafons - - - - - - - -

Jota Rerenye (exeluring capital ansfers.and 2688131 | 31178310 31T 2E400N . 1363082 1439949 (RSN 4% 3117 636

contributions)

Expenditure By Type
Ermployee related costs 645 031 08 327 T2 378 52974 338 172 359084 1 pUHB % 712 37%
Rerruneration of councillors 25 557 30 565 30 548 2 181 12 744 15276 RE) -17% 30 548
Bulk purchases - electricity 598 205 FO7 250 707 250 58716 320 360 353625 0 pazasy)l 9% 707 250
hwertory consumed 131 673 321 454 324 789 11 245 57 915 160 899 © (102 984)) 4% 321 759
Debt irmpaimment 121 569 95 146 95 146 = = FEFE L ATETR 100% 95 146
Depreciation and armortisaton 188 175 187 304 187 804 15 650 93 900 93 894 61 0% 187 804
Herest Foososl ws? wmsl e’ e owwe gy 6w 7 40385
Confracted serv ices Foemas [ eodors T esgost | 4380 7 280152 7 w3wess i woseey -15% T 645 951
Transfers and subsidies Foosmrl wess? w9 sss T wse?  wosl gwn 3w 7 20 971
trecoverable debts writen off Foomsl  sme?  smel 2607 7 690527 4386 edeee | a7 T 8772
Operational costs Pzl st9s T s2es0 7 247817 7a3ma T a9zt mistm oz T 182 630
Losses on Disposal of Assets Fosms| 750 T a0 [ =i =k 376 BTEY An0% 750
Other Losses ' zomf aroz0f &oxf =% gon? ;3515 paos)l A% T a7 030

Total Expenditure 2675324 | 3065058 3064 489 2763720 1209239 . 1529005 ; (239 766); -16% 3 064 489

Surplus!{Deficit) 12 807 52719 53 208 @23 73843 89 055)7 162 839 ) 53 208
Transfers and subsidies - capital (ronetary allocafions) Fowows [ seosd T sseers ! #5is T tedemn T 0537 1 55647 ()14 345 673
Transters and subsidies - capital (n-kind) r =4 =g =7 = =riet - - = -

Surplust(Deficit) after capital transfers & 413 245 514873 899 881 39148 228 533 334 281 299 381

contributions
heorme Tax Fr =3 r s,  d 2 o = = o x: t 4 5

Surplust{Deficit) after incom e tax 413 245 514873 899 881 39148 228533 334 281 299 381
Share of Suplusi Deficit atirbutable o Joint Yenture r =g =1 = = =i = = =
Share of Surpluss Deficit sttributable o Mnarities r = St =|¢ =% ==L - r -

Surplust{D eficit) attributable to m unicipality 413 245 514873 899 881 39148 228 533 334 281 299 381
Share of Sumplus) Deficit attrbutable o Associste r =7 =S e == i ot & = -
Htercarmpany /Parent subsidiary transactions r = =3 =¢ S -7 - 4 -

Surplus! (Deficit) for the year 13 245 514873 899 381 39148 238 533 334 281 899 331
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Table C5

George Local Municipality - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional elassification and funding) - M06 December

2123 Budget Year 2234
Vote Descripion Ref| Audited | Original ;| Adjusted @ Honthly | YearTD YearTD bl YID | Full Year
Outcome Budget Budget Actual Actual Budget : ¥ariance : Yariance | Forecast
R thousands 1 %
Hulti-Year expenditure appropriation !
Yote 1- Office of the Manicinal Manager il il il § i - b kil
Yote 2 - Corporate Services 534 6140 5996 - be IO B8 8% 5996
Vote 3- Corporate Services - 840 840 - 4 425 @21y 49% B0
Yote 4 - Corporate Services 1 il il - 18 140 {122); 4% il
Yote & - Community Services Lk 4100 9006 il 20/ 485 @3 S3% 9006
ot - Community Services 1204 e 3156 im 19915 1097 478 8% 33156
Yote 7 - Community Services 1095 - - - - - - -
Yote 8 - Civil Engineeting Services LT T T 467 804 16828 102912 4155 1 (141 283); 8% 47 804
Yate 9 - Civil Engineening Services - 2 42 - - 1 {2198 -100% 42
Yote 10 - Bectodechnical Services 54785 | 141590 161 308 338 13510 TEATS ¢ (62 065); % 151 308
Yote 11 - Financial Services 2 110 il b 462 428 Hio8% 10
Yote 12 - Financial Services 5 1250 2050 1 269 900 B 8% 2050
Yot 13 - Himan Setlemerts, Panning and Development and Froperty Manayement 5079 24 455 29 455 1084 1453 G093 0 @ 4% 29 455
Yote 14 - [NAME OF WOTE 14] - - - - - - - -
Yo 15 - [NAME OF VOTE 15] = 2 = - z z = =
Total Capital Multi-year expenditure 47 HEb1d 131 95 T2 087 24 140 836 Ho 120 : QU207 A% fralt
Single Year expenditure appropriation ?
Yote 1- Office of the Manicinal Manager 4 i ]l f f - fi ]l
Yote 2 - Corporate Services 3 568 1913 5649 kL] 113 %5 (0 6% 5649
Yote 3- Corporate Services 1768 f10 il - - kil {B0y: -100% f10
Yote 4 - Corporate Services i1 445 44 g 154 44 @A 2% 844
Yote & - Community Services b940 20 BT 22 583 4 297 9693 BT 6% 225
Yote - Community Services 3037 21538 22 B36 114 1964 9998 (1992 20% 22 696
Yote 7 - Community Services 147 964 fi%h I ity B36 @i 4% fh
Yote 8 - Civil Engineeting Services S840 3923 517 518 B3 18433 BOE G (4297 2%% 517418
Yote 9 - Civil Engineering Services M 6tk il - 188 2008 A A% il
Yote 10 - Bectodechnical Services BAA20 | 119116 119 815 § 458 15 842 53540 ¢ (3T R T0% 119 815
Yote 11 - Financial Services B2 167 167 - 14 42 (T 5% 167
ot 12 - Financial Services 36093 800 - - - I 0y -100% -
Yote 13 - Himan Setflements, Platining and Develapment and Property Managetent 2802 343 3817 510 122 164 W3 2% 3817
ote 14 - [NAME OF WYOTE 14] - - - - - - - -
Yote 15 - [NAME OF WOTE 15] - - - - - - - -
Total Capital single-vear expenditure 4 404 295 41 057 103 162 46 984 214 380 MG (1% 29,7 3™ 103 162
Total Capital Expenditure 3 22909 1023043;: 144 M9 4 406 3% 21b 606 767 : (331 5587 40% 1424 M9
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Table C5 (continued)

Georye Local Municipality - Table C5 Monthly Budget Statement - Capital Expenditure {municipal vote, functional classification and funding) - M0G December

212 Budget Year 22304
Yote Description ef|  Audited | Original | Adjusted | Honthly | YearTD YearTD YD YID : Full Year
Outcome | Budget Budget Actual Actual Budget : Variance | Yariance i Forecast
R thousands %
Capital Expenditure - Functional Classification
Governanc eand adminisirafion 08 63 10310 109 130 176 4016 225N 6% 109
Execuive and counci roemnl = = - =k - - £ -
Finance and administraton Foswsaal wa ] smT T T dve pue S T 9m
bitemal ausit £ ol wl wf 57 S % 4 60
Commanity and public safesy Foosml mos! wwme”  so0f am? me mun 4 7 wme
Cormurity and social services ool wes?  smsT w7 T 6B Fun 4w TS
Spott and recreaton Fosmel w07 wen?”  stT o 4t 3w g w7 2850
Public safety Pl ue!  ww” w7 ommT 8RS i sm T 3To
Housing S 1 SR 8 A 1 GO 11 1 O 3 T 1 1 T A &
Heath = Ol SR £ 4 3P T g e os% T 1m0
Econumic and environmentl sevices Pl s ) 20m7 e’ wmom” oorms mun S T omom
Planming and development Foosml mear? s’ w7 T 4an pam o T s
Road tanspot Foneas[ w97 wame?  sm3” w0 T 36 ERTS S T WA
Environmental protection " =1 =af =it =i St - - 4 -
Trading sewices Fomesr [ sar ] copar?T  sear” a5 wsos pna4m 4m T ormar
Energy sources Fomensl oes? T eme” w7
Water managerment Pl o7 s T sl o mss T mem om0 TS0
Wiaste wter managerent Fomml o wae? mmT el s T oo man 4w Tonim
Waste ranagernent Fooesml 7wl amT o wenT  oams ais e 7 114
Other e e A = VT I 1) R A |
Total Capital Expenditure - Functional Classification N | (0BMI (AMMI TG IBMG  GIGU6T OMAED) AW i (4M M9
Funded by:
Mational Govemment P ol sy Tosm” 5T Amae T 4N ssTON Slw T 798w
Provincial Govertment =0T AL sl g0’ g g 3w T 12w
District Municipaliy e =7 z o S < 2 y z
Transfers and subzidies - capital fmonetary allocations) (Mat/ Prov Deparm r ( 4 2 z r
Agencies, Huseholds, Mon-profit hsthudions, Private Bntemnizes, Public - - - - - - - -
Comoratons, Haher Educ hattions)
Transfers recognised - capital M6 sl eyr! o] @M W aman St 7 HaMT
Bormouing Fooeae [ ymeees ] mwoae” el w04l T omemz e 4 T 19w
Internally generated funds Foponnl e ” mese T ogmnT o omen T 63 gsom 4w T w2154
Total Capital Funding W5 (0303 (4MM9 A6 IBAUGT  GIGU6T OMAED AW 0 (4M M9
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Table C6

George Local Municipality - Table C6 Monthly Budget Statement - Financial Position - M06 December

2022123 Budget Year 2023724
Description Ref Audited Original Adjusted YearTD Full Year
Qutcome Budget Budget Actual Forecast
R thousands q
ASSETS
Current assets
Cash and cash equivalents 343876 473 532 59 408 T34 867 59 908
Trade and ather receivables from ex change fransactions a0 247 B0 163 B0 168 112 262 B0 168
Receivables from non-ex change fransactions 11543 54 057 54 057 42162 54 057
Current portion of non-current receiv ables 1968 173 173 1401 173
Iy entory 121 908 122 851 122 496 130 920 122 496
WAT 34681 36 644 36 644 110 208 36 644
Other current assets 20311) (7 734) (7 734) (96 367) (7 734)
Total current assets 1073918 741 250 327 269 1035 452 327 269
Nan current assets
Inv estment property 143912 143 347 143 347 143 912 143 347
Property, plant and equiprment 3817 949 4 124 060 4 520 066 4098 812 4 520 066
Biological assets (1 (1 (1 = 4}
Heritage assets 4236 4236 4 236 4 236 4 236
Intangible assets 914 3009 2210 1282 2210
Trade and ather receivables from exchange fransactions 51825 50 281 50 281 59612 50 281
MHon-current receiv ables from non-ex change transactions 111 195 195 an an
Total non current assets 4029045 4325 127 4 726 333 4307 943 4 726 228
TOTAL ASSETS 5 102 963 5066 377 5§ 053 603 § 343 396 5053 498
LIABILITIES
Current liabilities
Financial liabilities 308716 47 794 47 794 24 068 47 794
Consumer deposits 39764 40 744 40 744 40 785 40 744
Trade and ather payables from exchange fransactions 228702 219 567 219 547 162 434 219 547
Trade and ather pay ables from non-ex change fransactions 441 184 A6 251 (309 203) 354 746 (309 q03)
Provision 157 449 153 342 153 342 90 790 153 342
WAT (51 282) 20678) (20 878) 32094 20 878)
Total current liabilities 1124533 527 020 130 841 704 957 130 841
Nan current liabilities
Financial liabilities )] 743 068 743 068 261 957 743 068
Provision 1 = = 306 381 =
Other non-current liabilifes 178 249 202 645 202 645 8278 202 645
Total non current liabilities 178 250 945 713 945 713 577 116 945 713
TOTAL LIABILITIES 1302 783 1472 7133 1076 553 1282 073 1076 853
NET ASSETS 2 3800180 3593644 3977 050 4061 322 3976 945
COMMUNITY WEALTH/EQUITY
Accumulated Surplus/(Deficif) 3 650 694 3472087 3 855 337 4025 593 3 855 337
Reserves and funds 166 930 121 557 121 557 35729 121 557
TOTAL COMMUNITY ¥ EALTH/EQUITY 2 3817624 3593 644 3976 894 4061 322 3976 894
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Table C7
George Local Municipality - Table C7 Monthly Budget Statement- Cash Flow - M6 December
020 Budget Year 2023124
Description Ref| Audited | Original | Adjusted | Monthly | YearTD YearTD Yo YO | Full Year
Outcome | Bucget | Budget Actual Actual Budget  Variance  Variance | Forecast

R thousands 1 %
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Rropery rates Cossanz | amsre T ansrs T saas T 316w T 207 ey 5% [ 421854
Service charges C w5 [ 14217 144097 0387 eestr T 7ol m1948) 9 [ 1465161
Other revene [ s | wsos! wsom! sl sae] wwel gase) e [ o
Trangfers anet ubsidies - Operafonal P ool o527 exostT  aonl ossem T 3rm (1sm8) % [ e
Transfers and Subsilies - Capial o oanps | w207 swem T 4157 16des0 7 4037 pssed) 61% [ 447796
hierest U ommel sans? s 1l s owos ol w0 oW
[ividends é = == 5l o £ =l - - £ -
Payments
Suppliers and erployees P ol esstee)” pesass” a1l (110077 (130085) passsT) 1% [ RO6%0)
ierest M wonl  wse” wasgl  wem” ewy” pone) pwe 6% | pee)
Trangfers and Subsidies £ = = = = — - - é -
NET CASH FROMI(LISED) OPERATING ACTIVITIES B60372 |  GaTdR2 . 912490 55833 202663  AG94R2 156819 4% | 2950697
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Rrocesds on disposal of PPE £ = =k ==k - osul L TR =
Decrease (ncrease) in non-current recelvables " s [ =T ot (90)r {59 132)'r -0 B 0% 4 -
Decrease (ncrease) in nan-current inv estrmerts £ = S St = =2 - - [ -
Payments
Ol assels P sl msom” nod0mf  paa8T S5t 676N BIISR) A% | 142428
NET CASH FROMI(LISED) INVESTING ACTIVITIES (B33305)] (1023083) (144248) (4495 (411754 (B6TET) @ISO) A% | 1424240
CASH FLOWS FROM FINANCING ACTIVITIES
Reeeipts
Ehortterm loans £ = =F = =4 =1 - - ¢ -
Bomowing long femrefinancing é - oo T oo =r —i¢ E = 7266 204
herease (decrease) in consurmer deposits f (17)' =i =t =it nl - Hom [ -
Payments
Repay mert of borrowing ¢ = S =1¢ =0 = - - d -
NET CASH FROMI(USED) FINANCING ACTIVITIES (n| w6204 266204 - i - ) 0 266 204
NET INCREASE! (DECREASE) IN CASH HELD MTON0 | (93%) (M E5E) (136 (109012) (227 285) 454100
Cashicash equivalents & beginning " 590 633 843879 843 879 343879 843 879 843 879
(ashicash equivalents a morihiy ear end 909 582 614523 596 324 134 867 616 594 5 434 929
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2.16 Municipal Manager’s Quality Certificate

I, DR MICHELE GRATZ, The Municipal Manager of George Municipality
hereby certify that the mid-year budget and performance assessment for the
2023/2024 financial year, have been prepared in accordance with the

Municipal Finance Management Act and regulations made under the Act.

R e e e i e e e e e e e
Mg epalE N e e O s s e e e e
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D ate e T e e T e T T

2.17 Executive Mayor Quality Certificate

Section 54 of the MFMA requires the Mayor of a municipality to take certain
actions on the receipt of this report to ensure that the approved budget is
implemented in accordance with the projections contained in the Service
Delivery and Budget Implementation Plan.

I, LEON VAN WYK, The Executive Mayor of George Municipality hereby certify
that the mid-year budget and performance assessment for the 2023/2024

financial year, have been prepared in accordance with the Municipal Finance
Management Act and regulations made under the Act.
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Disclaimer

This Reports report is compiled in terms Section 72 of the Local Government: Municipal Finance Management Act (MFMA), Act. 56

of 2003 unaudited

This Performance Assessment Report is based on reported information only and is un-audited. This report is subject to change on
finalisation of the internal Performance Audit Report for the s72 Performance Assessment Report of the 2023/2024 financial year.
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QUALITY CERTIFICATE

I, Michele Gratz, the Municipal Manager of George Municipality, hereby certify that the Mid-year
Performance Assessment Report for the period 1 July 2023 to 31 December 2023 has been prepared in
accordance with Sections 72(1)(a) and 52(d) of the Local Government: Municipal Finance Management Act
No. 56 of 2003 (MFMA) and regulations made under the Act and accordingly submit the required progress
made with the achievement of expenditure targets, key performance indicators, development priorities and
targets as determined in the 2023/2024 Budget and 2023/2024 Top Layer Service Delivery and Budget
Implementation Plan (SDBIP).

1371
Signature: 7))

Dr. Michele Gratz | If
Municipal Manager of George Municipality
25 January 2024
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2023/2024 MID-YEAR PERFORMANCE ASSESSMENT (SECTION 72(1) OF THE LOCAL GOVERNMENT:
MUNICIPAL FINANCE MANAGEMENT ACT NO. 56 OF 2003 (1 JULY 2023 TO 31 DECEMBER 2023)

To Council

In accordance with Section 72(1)(a) and 52(d) of the Local Government: Municipal Finance Management Act
No. 56 of 2003 (MFMA) and regulations made under the Act, | hereby submit the Mid-year Performance
Report for the 1% six months of the municipal financial year (1 July 2023 to 31 December 2023) reflecting the
progress made with the achievement of expenditure targets, key performance indicators, development
priorities and targets as determined in the 2023/2024 Budget and 2023/24 Top Layer Service Delivery and
Budget Implementation Plan (SDBIP).

Signature: I\E

Alderman Leon van Wyk

Executive Mayor of George Municipality
25 January 2024
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1. Introduction

In terms of Section 72(1)(a) and 52(d) of the Local Government: Municipal Finance Management Act
(MFMA), Act 56 of 2003 the Accounting Officer must by 25 January of each year assess the
performance of the municipality during the first half of the financial year. A report on such an
assessment must, in terms of Section 72(1)(b) of the MFMA, be submitted to the Mayor, Provincial
and National Treasury.

Once the Mayor has considered the report, it must be submitted to Council by 31 January in terms
of Section 54 of the MFMA.

The Mid-year Performance Assessment Report and supporting tables of George Municipality is
prepared in accordance with MFMA Circular 13 and the Municipal Budget and Reporting
Regulations.

2. Financial Performance

A report assessing the Municipality’s financial performance for the period 01 July- 31
December 2023 will be submitted to Council as a separate item.

3. Service Delivery Performance Analysis
3.1 Creating a Culture of Performance
(i) Performance Framework

Performance management is prescribed by Chapter 6 of the Municipal Systems Act (MSA), Act 32 of
2000 and the Municipal Planning and Performance Management Regulations, 796 of August 2001.
Section 7(1) of the aforementioned regulation states that “A Municipality’s Performance
Management System entails a framework that describes and represents how the municipality’s cycle
and processes of performance planning, monitoring, measurement, review, reporting and
improvement will be conducted, organised and managed, including determining the responsibilities
of the different role players.” This framework, inter alia, reflects the linkage between the Integrated
Development Plan (IDP), Budget, Service Delivery and Budget Implementation Plan (SDBIP) and
individual and service provider performance.

The George Municipality recently revised its Performance Management Policy. Said policy was
approved by Council on 30 May 2022.

(ii) Implementation of Performance Management

The IDP 22/2023 was compiled and approved by Council on 30 May 2022. Performance is evaluated
by means of a municipal scorecard (the Top Layer (TL) Service Delivery and Budget Implementation
Plan (SDBIP)) at organisational level and through the Departmental SDBIP at departmental level.

The SDBIP is a plan that converts the IDP and Budget into measurable criteria on how, where and
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when the strategies, objectives and normal business processes of the Municipality is implemented.
It also allocates responsibilities to Departments to deliver services in terms of the IDP and Budget.

The TL SDBIP was prepared and approved by the Executive Mayor on 13 June 2022.

(iii) Monitoring Performance

The SDBIP is loaded on an electronic web-based system (after approval). The web-based system sent
automated e-mails to the users of the system as a reminder to all staff responsible for updating their
actual performance against Key Performance Indicator (KPI) Targets for the previous month’s
performance. The actual results against monthly targets set, are discussed at Top Management level
to determine early warning indicators as well as to discuss corrective measures if needed. The
scoring requirements and colour coding is set out below.

Table 1: Performance Assessment Criteria

Category Colour Explanation

KPI's Not Met 0% >= Actual/Target < 75%

KPI's Almost Met 75% >= Actual/Target < 100%

KPI's Met Actual/Target = 100%
KPI's Well Met 100% > Actual/Target < 150%

KPI's Extremely Well Met Actual/Target >= 150%

The first Quarterly Performance Assessment Report (01 July- 30 September 2023) was submitted to the
Internal Audit Unit for auditing the and thereafter to Council.

3.2 Overall Service Delivery Performance

(i) Summary Performance against the National KPA’S
The graph below illustrates the performance of the George Municipality against the National Key

Performance Areas (NKPAs) for the period 01 July- 31 December 2023.

George Municipality National KPA
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National KPA

Municipal Municipal
T : . Good Governance _ . ) )
George Municipality Basic Service d Publi Local Economic Financial Transformation and
and Public
Delivery e Development | Viability and Institutional
Participation
W EREEEE ) Development
= KPI Not Yet 20 (50.00%) 8(33.33%) 3 (100%) 2 (66.67%) 5(100.00%) 2 (40.00%
Measured
KPI Not Met 4 (10.00%) 3 (12.50%) - 1(33.33%) - -
-
ﬁ)' Almost Met 3 (7.50%) 3 (12.50%) - - - -
B! Met 2 (5.00%) 1(4.17%) - - - 1(20.00%)
B well Met 9 (22.50%) 8(33.33%) - - - 1(20.00%)
KPI Extremely Well 2 (5.00%) 1(4.17%) - - - 1(20.00%)

Met
40 (100%) 24 (60%) 3 (7.50%) 3 (7.50%) 5 (12.50%) 5 (12.50%)

Table 2: Summary performance against the NKPAs

(ii) Performance against the National Key Performance Indicators (NKPIs)

The following tables indicate the Municipality’s performance in terms of the National Key
Performance Indicators (NKPI’s) required in terms of the Local Government: Municipal Planning and
the Performance Management Regulations of 2001 and section 43 of the Municipal Systems Act
(MSA), Act 32 of 2000. These key performance indicators are linked to the National Strategic
Objectives.

(iii) Municipal Transformation and Institutional Development

Table 3: Municipal Transformation and Institutional Development

Municipal Target Municipal Achievement
. Annual Target
Indicator December 2023 December 2023

The percentage of people from employment equity target groups

employed (newly appointed) in the three highest levels of

management in compliance with the municipality's approved 2 reports 1 1
Employment Equity Plan by 30 June 2023

Spend 95% of operational budget on training by 30 June 2024
{(Actual total training expenditure divided by total operational
budget) x100

95% N/A N/A
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a) Basic Service Delivery

Table 4: Basic Service Delivery

Municipal Target Municipal Achievement

Indicator Annual Target

December 2023 December 2023

Number of residential water meters which are connected to the

municipal water infrastructure network by 30 June 2024 37250 N/A N/A
Number of residential electricity meters connected to the

municipal electrical infrastructure network by 30 June 2024 44467 44 580 44 580
Number of residential account holders which are billed for 38085 39 489 38532
sewerage by 30 June 2024

Number of residential account holders which are billed for refuse 37137 37137 41085
removal by 30 June 2024

Number of indigent account holders receiving free basic water 11 500 11 500 11284
Number of indigent account holders receiving free basic electricity 16 500 16 500 15964
Provide free basic sanitation to indigent account holders 11500 11 500 11 656
Provide free basic refuse removal to indigent account holders 11 500 12 500 11753

b) Local Economic Development

Table 5: Local Economic Development

Indicator

Municipal Target nicipal Achievement
Annual Target

December 2023 December 2023

Create 1400 job opportunities in terms of the EPWP by 30 June 1400 700 589
2024
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c) Municipal Financial Viability and Management

Municipal Target unicipal Achieve t
Annual Target

Table 6: Municipal Financial Viability and Management

Indicator

December 2023 December 2023

Financial viability measured in terms of the municipality's ability to 45% N/A N/A
meet its service debt obligations as at 30 June 2023 {(Short Term

Borrowing + Bank Overdraft + Short Term Lease + Long Term

Borrowing + Long Term Lease) / (Total Operating Revenue -

Operating Conditional Grant) X 100}

Financial viability measured in terms of the outstanding service 16% N/A N/A
debtors as at 30 June 2023 [(Total outstanding service debtors/
revenue received for services) x 100]

Financial viability measured in terms of the available cash to cover 2

fixed operating expenditure as at 30 June 2023 ((Cash and Cash

Equivalents - Unspent Conditional Grants - Overdraft) + Short Term N/A N/A
Investment)/Monthly Fixed Operational Expenditure excluding

(Depreciation, Amortisation, and Provision for Bad Debts,

Impairment and Loss on Disposal of Assets))

d) Good Governance and Public Participation

Table 7: Good Governance and Public Participation

Municipal Target ici
Indicator Annual Target December 2023 December 2023

The percentage of the municipal capital budget actually spent on

capital projects by 30 June 2023 {(Actual amount spent on
. . ) . 95% N/A N/A
projects/Total amount budgeted for capital projects less savings)

X100}

Mid-year Performance Assessment Report 2023/2024
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(iv) Summary Performance against the Municipal Strategic Objectives

The graph below illustrates the performance of the George Municipality against the Municipality’s
Strategic Objectives (SOs), for the period 01 July- 31 December 2023, as derived from the
Municipality Integrated Development Plan (IDP).

George Municipality Strategic Objective

100
20
60
40

10.00% 20

Aoedanie O uslicy Develon & Grom G Gowarnance and Rk Inache Safe, Clean and
Geige Hurnan Cagkal Rynes Al Gezan

Municipal SOs
SO 1: S
g e SO 2: SO 3: SO 4: SO5: Participative
eorge Municipality Affordable Qualit i
ff - 2 Y Develop and Grow| Good Governance | Safe, Clean and Partnerships
ervices
George and Human Capital Green
I Not Yet
20 (50.00%) 9 (37.50%) 2 (66.67%) 4 (66.67%) 1(33.33%) 4 (100.00%)
Applicable
I Not Met 4 (10.00%) 3 (12.50%) 1(33.33%) - - -
U Almost Met | 3 (7.50%) 3(12.50% - - - -
I Met 2 (5.00%) - - 1(16.67%) 1(33.33%) -
I well Met 9 (22.50%) 8 (33.33%) - 1(16.67%) - -

I Extremely Well
Met 2 (5.00%) 1(4.17%) - - 1(33.33%) -

Total: mn— ——
100% 60.00% 7.50% 15.00% 7.50% 10.00%

Table 8: Summary performance against the MSOs

4, Adjustment Budget

Regulation 23 of the Municipal Budget and Reporting Regulations provides, inter alia, for the
following:

“An adjustment budget may be tabled in the Municipal Council at any time after the Mid-year Budget
and Performance Assessment has been tabled in the Council, but not later than 28 February of each
year. Furthermore, except under certain circumstances only one adjustment budget may be tabled
in Council during a financial year.”
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A revised Top Layer SDBIP will be submitted with the Adjustments Budget to Council, with the
necessary motivation where key performance indicators require adjustment/ amendment(s) as a
result of the Adjustments Budget.

5. OUTSTANDING MATTERS ON THE PAST YEAR’S ANNUAL REPORT (2022/2023)

As prescribed in section 72(1)(a)(iii) of the MFMA the Accounting Officer must assess the
performance of the municipality in the first 6 months considering the past year’s Annual Report,
and progress on resolving the problems identified in the Annual Report. Please refer to Annexure B
for detail regarding progress made with the implementation of corrective measures to address the
KPls which have not been met in the TL SDBIP 2022/2023.

6. SUMMARY AND CHALLENGES

Annexure A is the unaudited Top Layer SDBIP for the first half of the financial year 2022/2024 ending
31 December 2023, which measures the George Municipality’s overall performance per SO. The
report, furthermore, includes the performance comments and corrective measures indicated for
targets not achieved.

Signature: L/l

Dr. Michele Gratz | _f.
Municipal Manager of George Municipality
25 January 2024

ANNEXURES

Annexure A — Top Layer SDBIP 2023/2024 per Municipal SO and assessment of targets achieved (Mid-
year Assessment)

Annexure B — Progress made with the implementation of corrective measures of KPls not met in the Top
Layer SDBIP for 2022/2023

Mid-year Performance Assessment Report 2023/2024
12



ANNEXURE A — TOP LAYER SDBIP 2023/2024 PER MUNICIPAL SO AND ASSESSMENT OF TARGETS ACHIEVED (MID-YEAR ASSESSMENT)

7.1 Develop and Grow George

Develop and Grow George (SO 1)
01 October —31
December 2023

01 July — 30 September

Revised 2023

Annual

Original
Annual

Overall Performance 01 July — 31
December 2023

Pre-determined Unit of Source of

KPI Name

. M Evi -
GRS easurement glCSpes Target Target Target Actual “ Target Actual n ?;fg:l Target Actual n
To maximise job Create 1400 Signed
creation job Number of appointment
opportunities Jo ortunities EPWP job Whole csz:tracts and
TL17 PP . PP opportunities Municipal - 1400 1400 200 389 500 200 700 700 589
through in terms of the created by 30 Area: Al statistical
government EPWP by 30 v ’ reports to
. June .
expenditure June 2024 province
Performance Comment Number of Job Opportunities are in in the reporting on EPWPRS system. Report to Province is done on the EPWPRS System -
Corrective Action Corrective Action not provided
To undertake Develop a Number of Draft
. . Draft Integrated
strategic planning Draft .
. Integrated Economic
in order to address  Integrated . Whole
. . . Economic . Development i N/ N/
TL35 service delivery Economic Municipal 1 1 0 0 0 0 0 0
. Development Strategy A A A
challenges in Development . Area: All .
. Strategies signed and
coordinated Strategy by 31
manner March 2024 developed by dated by
31 March 2024 Director
To undertake
. . . Number of
strategic planning Establish One-
. One-Stop-Shop
in order to address = Stop-Shop . Whole .
. . . Information . Completion N/ N/ N/
TL36 service delivery Information Municipal o 1 1 0 0 0 0 0 0
. Receptacles Certificate A A A
challenges in Receptacle by . Area: All
coordinated 30 June 2024 established by
30 June 2024
manner
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Summary of Results: Develop and Grow George (SO 1)

Not Yet Applicable
Unacceptable Performance
Not Fully Effective

Fully Effective

Above Expectation

Outstanding Performance

Total KPIs

KPIs with no targets or actuals in the selected period.
0% >= Actual/Target < 75%0% >= Actual/Target < 75%
75% >= Actual/Target < 100%

Actual/Target = 100%

100% > Actual/Target < 150%

Actual/Target >= 150%
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7.2 Safe, Clean and Green

Safe, Clean and Green (SO 2)

01 October —31
December 2023

01 July — 30 September

Revised 2023

Pre- Original Overall Performance 01 July — 31
- December 2023

Unit of Source of

TLAO

TL41

TL31

determined
Objective

To revitalise
the current
community
facilities to
increase the
access to
services for
the public
To provide an
effective and
efficient law-
enforcement
and
emergency
services to all
the
communities
of George in
our quest to
protect and
promote the
fundamental
rights of life
To revitalise
the current
community
facilities to
increase the
access to
services for
the public

KPI Name

Obtain Blue Flag
status for at least 3
beaches by 30
November 2023

Review and submit
a Disaster
Management Plan
to Council by 31
March 2024

Implement
renewable energy
projects by 30 June
2024

Measurement

Number of Blue
Flag status
beaches
obtained

Number of
Disaster
Management
Plans Reviewed
and submitted
to Council by
31 March 2024

Number of
renewable
energy projects
submitted by
30 June 2024

Whole
Municipal
Area: All

Whole
Municipal
Area: All

Whole
Municipal
Area: All

Evidence

Blue Flag
Award
Certificates

Proof of
submission
on collab/
Minutes of
meeting

Metering
data signed
off by
Engineer
confirming
compliance

Annual
Target

Annual
Target

15

0 0
0 0
1 4

N/A

Actual

N/A

Original
Target

3 3
0 0
2 4

N/A



Summary of Results: Safe, Clean and Green (SO 2)

Not Yet Applicable KPIs with no targets or actuals in the selected period.
- Unacceptable Performance 0% >= Actual/Target < 75%0% >= Actual/Target < 75%
Not Fully Effective 75% >= Actual/Target < 100%
- Fully Effective Actual/Target = 100%
Above Expectation 100% > Actual/Target < 150%
Outstanding Performance Actual/Target >= 150%
Total KPIs
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7.3 Affordable Quality Services

Affordable Quality Services (SO 3)

01 October — 31

Pre-determined
Objective

To manage the

KPI Name

The percentage of the
municipal capital

Unit of
Measurement

Percentage of

Source of

. Annual
Evidence

Target

Original

01 July - 30 September

Revised 2023

Annual
Target

December 2023

Original
Target | Actual “ Target Actual “ rigina Target Actual n
Target

Overall Performance 01 July - 31
December 2023

. ) budget actually spent . Section 71
municipal finances on capital projects b the municipal Report
according to the 30 Ju:e 20'024 J{(Actuayl capital budget Whole An?]ual

TL1 Municipal actually spent  Municipal . . 95% 95% 0% 0% N/A 0% 0% N/A 0% 0% 0% N/A
amount spent on . Financial
Management Act . on capital Area: All
. . projects/Total amount . Statements
in an effective and budeeted for capital projects by 30 at vear-end
efficient manner 'g P June 2024 ¥
projects less
savings)X100}
Number of
residential
To provide world Provision of basic water meters
. . . Reports
class water service delivery to which are
services in George  George Residents connected to Whole from the
TL3 & g .. Municipal SAMRAS 37 250 37 250 0 0 N/A 0 0 N/A 0 0 0 N/A
to promote (NKPI Proxy — MFMA, the municipal . .
Area: All Financial
development and Reg. S10(a)) water svstem
fulfil basic needs infrastructure ¥
network by 30
June 2024
Number of
residential
Provision of basic electricity
. . . Reports
To provide service delivery to meters
sufficient George Residents connected to Whole from the
TL4 .. g L Municipal SAMRAS 44 467 44 467 0 0 N/A 44 467 48 580 G2 44 467 44 467 44 580 G2
electricity for (NKPI Proxy — MFMA, the municipal . .
. . Area: All Financial
basic needs Reg. S10(a)) electrical
. system
infrastructure
network by 30
June 2024
To provide and Provision of basic Number of
s . . . . Reports
maintain safe and  service delivery to residential Whole from the
75 Sustainable George Residents account —  \1nicipal  SAMRAS 33085 38085 0 0 |/ 38085 39439 MNP 38085 38085 39489 MY
sanitation (NKPI Proxy — MFMA, holders which . .
- Area: All Financial
management and Reg. S10(a)) are billed for system
infrastructure sewerage 4
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Affordable Quality Services (SO 3)

01 October — 31
December 2023

01 July - 30 September
2023

Overall Performance 01 July - 31

Revised December 2023

Annual

Original

Source of
Annual

Evidence

Unit of
Measurement

Pre-determined

Objective KPIName

Target Target igi
E & Target | Actual Target Actual Original Target Actual
Target
To provide Number of
. P Provision of basic . . Reports
integrated waste . . residential
management service delivery to account Whole from the
TL6 . & George Residents . Municipal = SAMRAS 37137 37137 0 0 N/A 37137 41 085 G2 37173 37137 41 085 G2
services for the holders which . .
. L (NKPI Proxy — MFMA, . Area: All Financial
entire municipal are billed for
Reg. S10(a)) system
area refuse
To provide world Provision of basic Number of
. . - Reports
class water service delivery to indigent
services in George  George Residents account Whole from the 11
TL7 & g Municipal SAMRAS 11 500 11 500 11284 11 500 11881 G2 11500 11500 11881 G2
to promote (NKPI Proxy — MFMA, holders . R 500
. Area: All Financial
development and Reg. S10(a)) receiving free
) . . system
fulfil basic needs basic water
- . Number of
Provision of basic -
. . . indigent Reports
To provide service delivery to
sufficient George Residents account Whole from the 16
TL8 . g holders Municipal SAMRAS 16500 16500 15964 16 500 16 487 16 500 16 500 16 487
electricity for (NKPI Proxy — MFMA, . . . 500
. receiving free  Area: All Financial
basic needs Reg. S10(a)) .
basic system
electricity

Performance Comment

Corrective Action

Actual lower due to ongoing verification of indigent account holders and data cleansing to remove non-qualifying applicants

Indigents must reapply annually to retain their indigent status. During the 2022/23 financial year roadshows were done to assist consumers and to solicit applications, and this will continue
in the 2023/24 financial year

Number of
To provide and Provision of basic -
. . . indigent Reports
maintain safe and  service delivery to
sustainable George Residents account Whole from the 11
TL9 s g holders Municipal SAMRAS 11500 11500 11074 11500 11 656 G2 11500 11500 11 656 G2
sanitation (NKPI Proxy — MFMA, . . . 500
receiving free  Area: All Financial
management and Reg. S10(a)) .
. basic system
infrastructure o
sanitation
To provide Provision of basic .N”f"ber of
. . . indigent Reports
integrated waste service delivery to
management George Residents account Whole from the 11
TL10 ) & g holders Municipal SAMRAS 11500 11500 11170 11 500 11753 jNepAm 11500 11 500 11753 G2
services for the (NKPI Proxy — MFMA, . . . 500
. L receiving free  Area: All Financial
entire municipal Reg. S10(a)) .
basic refuse system
area
removal
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Affordable Quality Services (SO 3)

01 October — 31
December 2023

01 July - 30 September
2023

Overall Performance 01 July - 31

Revised December 2023

Annual
Target

Original
Annual
Target

Unit of
Measurement

Source of
Evidence

Pre-determined

Objective KPIName

TL11

TL12

TL13

To develop
mechanisms to
ensure viable
financial
management and
control

To maintain
effective credit
control in the
Municipality and
enhance and
maximise revenue
base through
improved
collection rate

To manage the
municipal finances
according to the
Municipal
Management Act
in an effective and
efficient manner

Financial viability
measured in terms of
the municipality's
ability to meet it's
service debt
obligations as at 30
June 2023 {(Short
Term Borrowing +
Bank Overdraft +
Short Term Lease +
Long Term Borrowing
+Long Term Lease) /
(Total Operating
Revenue - Operating
Conditional Grant) X
100}

Financial viability
measured in terms of
the outstanding
service debtors as at
30 June 2024 [(Total
outstanding service
debtors/ revenue
received for services)
x 100]

Financial viability
measured in terms of
the available cash to
cover fixed operating
expenditure as at 30
June 2024 ((Cash and
Cash Equivalents -
Unspent Conditional
Grants - Overdraft) +
Short Term
Investment)/Monthly
Fixed Operational
Expenditure excluding
(Depreciation,
Amortisation, and
Provision for Bad

Percentage
Debt to
Revenue
obligations
met as at 30
June 2024

Percentage
Service
debtors as at
30 June 2024

Number of
months it
takes to cover
fix operating
expenditure
with available
cash as at 30
June 2024

Whole
Municipal
Area: All

Whole
Municipal
Area: All

Whole
Municipal
Area: All

Reports
from the
SAMRAS
Financial
system

Reports
from the
SAMRAS
Financial
system

Reports
from the
SAMRAS
Financial
system

45%

16%

45% 0%
16% 0%
2 0
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Affordable Quality Services (SO 3)

Original | Revised 01 July - 30 September 01 October — 31 Overall Performance 01 July - 31
Pre-determined Unit of Source of rigina SVISE 2023 December 2023 December 2023
KPI Name Annual | Annual

Objective Measurement Evidence
Target Target Original
Target | Actual Target Actual T Target Actual

Debts, Impairment
and Loss on Disposal
of Assets))

Achieve a payment

percentage of 95% by

30 June 2024 {(Gross

Debtors Opening Percentage of
Balance + Billed payment
Revenue - Gross achieved by
Debtors Closing 30 June 2024
Balance - Bad Debts

Written Off)/Billed

Revenue x 100}

Limit water network
losses to 24% or less
by 30 June 2024(limit
To brovide world unaccounted for Percentage of
P water to less than 20%  water Water
N/A

To manage the
municipal finances
according to the
TL14  Municipal
Management Act
in an effective and
efficient manner

Reports
Whole from the
Municipal = SAMRAS 95% 95% 0% 0% N/A 0% 0% N/A 0% 0% 0%
Area: All Financial

system

z:earflsic\z::re;rGeorge by 30 June 2024 network Whole Balance
TL20 {(Number of Kilolitres  losses limited ~ Municipal Report <24% <24% 0% 0% N/A 0% 0% N/A 0% 0% 0%
to promote .
development and Wajcgr Purchased or to less than Area: All submitted
fulfil basic needs Purified - Number of 24% by 30 to the DWS
Kilolitres Water Sold) / = June 2024
Number of Kilolitres
Water Purchased or
Purified x 100}
Percentage of
To provide world water.quallty
class water . corr?pllance
services in George Achieve 95% water achieved as Whole Report on
TL21 quality compliance as measured Municipal compliance 95% 95% 0% 0% N/A 0% 0% N/A 0% 0% 0%

to promote
development and
fulfil basic needs

per SANS 241:2015 against the Area: All results
SANS
241:2015 by
30 June 2024
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TL22

Pre-determined
Objective

To endeavor to
improve the reseal
of roads such as
an extent that
potholes are
prevented
altogether

Performance Comment

Corrective Action

TL23

To implement an
Integrated Public
Transport
Network that will
serve the
communities of
George

Performance Comment

Corrective Action

KPI Name

Spend 95% of the
approved capital
budget on the
rehabilitation and
upgrade of streets and
storm water by 30
June 2024{(Actual
expenditure divided
by the total approved
budget less savings) x
100}

Unit of
Measurement

Percentage of
the approved
capital budget
spent on the
rehabilitation
and upgrade
of streets and
storm water
by 30 June
2024

Whole
Municipal
Area: All

Affordable Quality Services (SO 3)

Source of
Evidence

Section 71
Report
Annual
Financial
Statements
at year-end

Original
Annual
Target

01 July - 30 September 01 October — 31
2023 December 2023

““

Overall Performance 01 July - 31
December 2023

n

Revised
Annual
Target

95% 95% 10% 10% G 40% 23% 40% 40% 23%

Delays with certain large project implementation that impact on the overall budget expenditure. Included in the adjusted budget are the significant rollover amounts for the MDRG and the
BFI as well as additional funding for the GIPTN infrastructure. Statutory requirements for MDRG projects (environmental authorisations and water use licenses) have caused delays in
project implementation, and a R 17m amount that is subject to the finalisation of an MOU with the SANRAL. The issue of a DFFE permit caused a substantial delay to the Rooidraai project.
Contractual issues with the contractor caused delays on the Ngcakani Street project.

Adjustments will be made during the Adjustment Budget process to correct under expenditure on Ngcakani Street. The MOU has been submitted to the SANRAL for the R17m allocated to
Peters Road (MDRG). George South, Rebuilding and Resealing of Streets contractors have been appointed to commence works in Jan 2024. Additional funding is being sought to enable to
the contractor for the rebuilding of a portion of PW Botha Boulevard to commence. The construction of roads with the additional GIPTN infrastructure funding received can now proceed
(finalisation of planning for implementation could not proceed until the funds had been included via an Adjustment Budget process that was concluded in November 23) All MDRG projects
receive priority attention even though internal resources are constrained to project manage these additional projects. The 40% expenditure target was based on the original 2023/24
budget and the additional funding has the effect of reducing the actual expenditure against the original budget amount. The 40% expenditure target was based on the original 2023/24
budget and the significant additional funding (rollovers and additional GIPTN ) has the effect of reducing the actual expenditure against the original budget amount.

Spend 95% of the
approved capital
budget on the
rehabilitation and
upgrade of the public
transport
infrastructure by 30
June 2024 {(Actual
expenditure divided
by the total approved
budget less savings) x
100}

Percentage of
the approved
capital budget
spent on the
rehabilitation
and upgrade
of the public
transport
infrastructure
by 30 June
2024

Whole
Municipal
Area: All

Section 71
Report
Annual
Financial
Statements
at year-end

95% 95% 10% 9% I 40% 33% I 40% 40% 33% I

Projects could not proceed to construction until the -2022/23 rollover application request had been approved by National Treasury. Additional GIPTN infrastructure funding was also
secured. This funding was brought into the budget during an Adjustment Budget in November 2023.

Construction Projects are now being rolled out and the expenditure target will now be met. The 40% expenditure target was based on the original 2023/24 budget and the additional
funding has the effect of reducing the actual expenditure against the original budget amount.
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Pre-determined
Objective

To provide world-
class water
services in George
to promote
development and
fulfil basic needs

TL24

To provide world
class water
services in George
to promote
development and
fulfil basic needs

TL25

Performance Comment

Corrective Action

To provide and
maintain safe and
TL26 sus'fam.able
sanitation
management and

infrastructure

Performance Comment

KPI Name

Spend 95% of the
approved capital
budget on the
rehabilitation and
upgrade of Water -
Networks by 30 June
2024 {(Actual
expenditure divided
by the total approved
budget less savings) x
100}

Spend 95% of the
approved capital
budget on the
rehabilitation and
upgrade of Water-
Purification by 30 June
2024 {(Actual
expenditure divided
by the total approved
budget less savings) x
100}

Unit of
Measurement

Percentage of
the approved
capital budget
spent on the
rehabilitation
and upgrade
of Water -
Networks by
30 June 2024

Percentage of
the approved
capital budget
spent on the
rehabilitation
and upgrade
of Water-
Purification by
30 June 2024

Whole
Municipal
Area: All

Whole
Municipal
Area: All

Affordable Quality Services (SO 3)

01 October — 31
December 2023

01 July - 30 September
2023

-
““

I

Overall Performance 01 July - 31

December 2023

Revised
Annual
Target

Original
Annual
Target

Source of
Evidence

Section 71
Report
Annual
Financial
Statements
at year-end

95% 95% 10% 13% 40% 45% 40% 40% 45%

Section 71
Report
Annual
Financial
Statements
at year-end

95% 95% 10% 11% 40% 32% 40% 40% 32%

Under expenditure is mainly attributed to the BFI funded projects. Long lead times on the delivery of the stainless pipes for the GRDam pipework caused a delay in the construction works
(contractor appointed). The funding allocated for the filter sand at the WTW must be re-evaluated to meet final volumes required and budget prioritisation. Statutory processes and
approvals delayed the procurement processes for the Pacaltsdorp East and West and Thembalethu West reservoirs and pumpstations and the new 40MI balancing dam.

The stainless steel pipework has been delivered and installation at the GRDam will proceed early in 2024 with the other works. Large BFI projects will proceed to construction early in 2024
and contractors have been appointed . All water purification projects are being expedited as priority. Expenditure targets will be achieved. The 40% expenditure target was based on the
original 2023/24 budget and the significant additional funding (rollovers) has the effect of reducing the actual expenditure against the original budget amount

Spend 95% of the
approved capital
budget on the
rehabilitation and
upgrade of the
Sewerage Networks
by 30 June 2024
{(Actual expenditure
divided by the total
approved budget less
savings) x 100}

Percentage of
the approved
capital budget
spent on the
rehabilitation
and upgrade
of the
Sewerage
Networks by
30 June 2024

Whole
Municipal
Area: All

Section 71
Report
Annual
Financial
Statements
at year-end

95% 95% 10% 2% 40% 15% I 40% 40% 15% I

Thembalethu Pumpstation 6 has been delayed due to consultant under performance. Contractor appointments for the three large BFI/RBIG funded sewer pumpstation upgrades (and the
largest capital projects) have been made (Schaapkop imminent) for commencement of construction in early 2024. Commencement of construction of the Kleinkrantz Sewer Upgrade has
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Pre-determined
Objective

KPI Name

Unit of
Measurement

Affordable Quality Services (SO 3)

Source of
Evidence

Revised 01 July - 30 September

Annual

Original
Annual
Target

01 October — 31
2023 December 2023

Overall Performance 01 July - 31
December 2023

Corrective Action

To provide and
maintain safe and
sustainable
sanitation
management and
infrastructure

TL27

To provide
sufficient
electricity for
basic needs

TL28

To provide
sufficient
electricity for
basic needs

TL29

Target iginal
Target | Actual Target Actual T rget Actual

been delayed by the DFFE issue of a tree permit that is long past the due date. The Super Sucker tender had to be readvertised resulting in a delay on this project.

Adjustments will be made in the February 2023/24 Adjustment Budget for the Thembalethu Bulk Sewer. Regular engagements are held with the consultant to monitor improved
performance. The Thembalethu P/S 6 electrical tender has been awarded and construction commences in early 2024. The BFI/RBIG projects are still on track to achieve expenditure. All
capital projects are being expedited to achieve full expenditure by June 2023.

Spend 95% of the
approved capital
budget on the
rehabilitation and
upgrade of the
Sewerage Treatment
Works by 30 June
2024 {(Actual
expenditure divided
by the total approved
budget less savings) x
100}

Limit electricity losses
to less than 10% by 30
June 2024(Limit
unaccounted for
electricity to less than
10% as at 30 June
2024{(Number of
units purchased -
Number of units Sold
(incl. free basic
electricity) / Number
of units purchased)
X100})

Submit Phase 2 of the
MV Master Plan and
submit to Council by
30 June 2024

Percentage of
the approved
capital budget
spent on the
rehabilitation
and upgrade
of the
Sewerage
Treatment
Works by 30
June 2024

Percentage
electricity
losses limited
to less than
10%by 30
June 2024

Number of
Phase 2 MV
Master Plans
submitted by
30 June 2024

Whole
Municipal
Area: All

Whole
Municipal
Area: All

Whole
Municipal
Area: All

Section 71
Report
Annual
Financial
Statements
at year-end

Approved
calculation
supported
by Eskom
accounts,
SAMRAS
Report,
Ontec
report,
bulk meter
report

Minutes /

Agenda of
Section 80
committee
meeting

95% 95% 10% 19% 40%

0, 0, 0,
<10% <10% <10% 8.35% <10%

1 1 0 0 N/A 0

23
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Affordable Quality Services (SO 3)

Original | Revised 01 July - 30 September 01 October — 31 Overall Performance 01 July - 31
Pre-determined Unit of Source of rigina SVISE 2023 December 2023 December 2023
. KPI Name . Annual | Annual
Objective Measurement Evidence
Target Target riginal
Target | Actual Target Actual Target Actual
Target
Spend 95% of the
electricity capital Percentage of Section 71
To provide budget by 30 June g . Report
sufficient 2024 (Actual capital the electricity - Whole Annual
TL30 . . . p capital budget = Municipal . . 95% 95% 10% 5% G 40% 10.82% 40% 40% 10.82%
electricity for expenditure divided Financial
. spent by 30 Area: All
basic needs by the total approved Statements
. June 2024
capital budget less at year-end
savings)x100}

The project delays are primarily due to the relocation of 15/20MVA transformers from Glenwood to Protea Substation, which is causing delays in the upgrade of existing 10MVA capacity.
The project is also causing delays in the Herolds Bay Substation appointment, which was delayed due to access issues with construction vehicles. Some tenders need to be readvertised due
to no response from bidders, and the DMRE allocated funds to the Municipality for Area 1 in Thembalethu, but civil works delays have hindered electrification.
Performance Comment Vehicle delivery lead times also cause spending concerns. The current budget for PV installations is R134m, which needs to be reduced due to various delays. The PV installations of various
pumpstations, which are not feasible due to vandalism and theft, need to be removed. The Municipality has embarked on a feasibility study, but the professional fees quotes are lower than
the allocation. The SMWp PV plant faces difficulties with environmental approval, requiring a significant reduction in the budget of R42m. This process could take 4-6 months before an
appointment can be made.
Funding will be reduced during the adjustment budget process.

Corrective Action
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Summary of Results: Affordable Quality Services (SO 3)

Not Yet Applicable KPIs with no targets or actuals in the selected period.
- Unacceptable Performance 0% >= Actual/Target < 75%0% >= Actual/Target < 75%
Not Fully Effective 75% >= Actual/Target < 100%
- Fully Effective Actual/Target = 100%
Above Expectation 100% > Actual/Target < 150%
Outstanding Performance Actual/Target >= 150%
Total KPIs

25
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7.4 Participative Partnerships

T39

TL32

TL33

Pre-
determined
Objective

To undertake
strategic
planning in
order to
address
service
delivery
challenges in
coordinated
manner

To undertake
strategic
planning in
order to
address
service
delivery
challenges in
coordinated
manner

To undertake
strategic
planning in
order to
address
service
delivery
challenges in
coordinated
manner

KPI Name

Submit the final
Municipal Spatial
Development
Framework (MSDF)
to Council by 31
May 2023

Develop a Sports
Master Plan and
submit to Council
by 31 March 2024

Develop a Pauper
Burial Policy
Masterplan by 31
March 2024

Unit of
Measurement

Number of
Final Municipal
Spatial
Development
Framework
(MSDFs)
submitted to
Council by 31
May 2023

Number of
Sports Master
Plans
submitted to
Council by 31
March 2024

Number of
Pauper Burial
Policies
submitted by
31 March 2024

Whole
Municipal
Area: All

Whole
Municipal
Area: All

Whole
Municipal
Area: All

Participative Partnerships (

Source of
Evidence

Council
agenda with
MSDF
revisions
submitted to
Council by
31 May 2024

Proof of
submission
on
collaborator/
Council
agenda

Proof of
submission
on
collaborator
/Council
agenda

Original
Annual
Target

Revised
Annual
Target

26

SO 4)

01 July — 30 September

2023

0 0
0 0
0 0

N/A

N/A

N/A

01 October — 31

December 2023

N/A

N/A

N/A

Overall Performance 01 July — 31
December 2023

Original
Target

0 0
0 0
0 0

N/A

N/A

N/A



Participative Partnerships (SO 4)

p Original Revised 01 July — 30 September 01 October —31 Overall Performance 01 July — 31
re—. KPI Name Unit of Source of rigina SVISE 2023 December 2023 December 2023

determined Measurement Evidence Annual Annual Original
| T e L T ¢ e | 1| S e ] 1
To undertake
strategic
planning in Proof of
order to Submit a Cemetery = Number of submission
address Masterplan to Cemeter Whole on
TL34 . P ¥ Municipal 1 1 0 0
service Council by 31 Masterplan by Area: All collaborator
delivery March 2024 31 March 2024 ’ /Council
challenges in agenda
coordinated
manner
Summary of Results: Participative Partnerships (SO 4)
Not Yet Applicable KPIs with no targets or actuals in the selected period. 4
- Unacceptable Performance 0% >= Actual/Target < 75%0% >= Actual/Target < 75% 0
- Not Fully Effective 75% >= Actual/Target < 100% 0
- Fully Effective Actual/Target = 100% 0
- Above Expectation 100% > Actual/Target < 150% 0
- Outstanding Performance Actual/Target >= 150% 0
Total KPIs 4
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7.5 Good Governance and Human Capital

Good Governance and Human Capital (SO 5)

Original | Revised 01 July 30 September 01 October — 31 Overall Performance 01 July — 31
Pre-determined Source of & 2023 December 2023 December 2023
KPI Name Measurement Annual | Annual
Objective Evidence Original
Target Target | Target Target | Actual R Target | Actual
Target
To evaluate the Review the 3-
effectiveness of year Internal
. Audit Plan Number of RBAP
risk management, . . Approved RBAP
based on the (Risk Based Audit
control and . . Whole supported by
risk Plans) reviewed and L .
TL2 governance . . Municipal | the Audit 1 1 0 0 0 N/A 0 0 0 N/A
assessment submitted to Audit .
processes and . . Area: All Committee
. and submitto | Committee by 30 .
develop actions . Minutes
Audit June 2023
to address key .
risks identified Committee by
30 June 2023
Spend 95% of
RBIG funding
allocated to The percentage
To evaluate the Geor.gt.e . fexpendlture achieved
. Municipality in terms of the RBIG
effectiveness of . .
. for BFI funding allocated to Section 71
risk management, . . L
Projects in George Municipality Report
control and line with the for BFI Projects in line Whole Annual
TL16 governance " . ) L Municipal . . 95% 95% 20% 11.30% 25% 34.86% [EP 25% 25% 34.86% [NcYA
conditions set | with the conditions Financial
processes and . . Area: All
develop actions out in the set out in the DoRA Statements at
P DoRA and the | and the tranche year-end
to address key .
S e tranche schedule submitted
risks identified
schedule to DWS by 30 June
submitted to 2024
DWS by 30
June 2024
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Good Governance and Human Capital (SO 5)

Oricinal | Revised 01 July-30 September 01 October —31 Overall Performance 01 July — 31
Pre-determined Source of '8! W 2023 December 2023 December 2023
. KPI Name Measurement . Annual | Annual -
Objective Evidence Original
Target Target | Target Target | Actual Target | Actual R
Target
The number
of people
from Submission of
previously Number of EE EE Stats to
To undertake disadvantaged = Candidates employed Section 80
regular human groups in the three highest Committee and
resource audits to | employed in levels of MM
determine skills three highest management and Whole Approval
TL18 & gemen Municipal | ~PProve 2 2 0 0 1 i 1 1 1
gaps, staff levels of report submitted to Area: All Designation
diversity and management the Municipal ’ Date Signature
develop skills in compliance | Manager by 30 Director
programmes with the November 2023 and Municipal
municipality's | 30June 2024 Manager
approved 24/11/
employment
equity plan
Spend 95% of
operational
To undertake budget on
o Percentage of .
regular human training by 30 R Section 71
. municipality's
resource audits to | June 2024 Report
determine skills {(Actual total personnel budget Whole Annual
TL19 . actually spent on Municipal . . 95% 95% 0 0 0 0 0 0 0
gaps, staff training . L Financial
. . . implementing its Area: All
diversity and expenditure - Statements at
develop skills divided b workplace skills plan ear-end
P v by 30 June 2024 ¥
programmes total
operational
budget)x100}
To undertake
strategic planning
;ndz:gsesr :erice SDL::fT:'I(Dttho Number of Draft IDPs | Whole :Lrjcljo(r)rfnics):ion of
TL37 . . submitted to Council Municipal 0 0 0 0 N/A 0 0 N/A 0 0 0 N/A
delivery Council by 31 by 31 March 2024 Area: All Draft IDP on
challenges in March 2024 ¥ ’ Council Agenda
coordinated
manner
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Good Governance and Human Capital (SO 5)
Original | Revised 01 July-30 September 01 October —31 Overall Performance 01 July — 31
Pre-determined Source of '8! " 2023 December 2023 December 2023

Obiective KPI Name Measurement Evidence Annual | Annual Original
) Target Target ‘ Target | Actual R Tafget Target ‘

Itc;;:d?cnjla(inin Submit the Proof of
in ordir tz € | Final Annual Number of Final submission of
address service Report and Annual Reports and Whole approved
TL38 . Oversight Oversight Report Municipal | Annual Report 0 0 0 0 0 0 0 0 0
delivery ! .
challenges in Report to submitted by 31 Area: All | and Oversight
coordinited Council by 31 March 2024 Report onto
March 2024 Council Agenda
manner

Summary of Results: Good Governance and Human Capital (SO 5)

Not Yet Applicable KPIs with no targets or actuals in the selected period. 4
Unacceptable Performance 0% >= Actual/Target < 75%0% >= Actual/Target < 75% 0
Not Fully Effective 75% >= Actual/Target < 100% 0
- Fully Effective Actual/Target = 100% 0
Above Expectation 100% > Actual/Target < 150% 1
Outstanding Performance Actual/Target >= 150% 1
Total KPlIs 6
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%

Conclusion

The TL SDBIP 2023/2024 comprises of 40 KPIs. The table below depicts the performance:

No KPI Target This Quarter 20
Unacceptable Performance
Not Fully Effective

4
3
Fully Effective 2
Above Expectation 9

2

Outstanding Performance

Total KPIs 40
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ANNEXURE B —
PROGRESS MADE WITH THE IMPLEMENTATION OF CORRECTIVE MEASURES OF KPIS NOT MET
IN THE TOP LAYER SDBIP FOR 2022/2023
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ANNEXURE B — PROGRESS MADE WITH THE IMPLEMENTATION OF CORRECTIVE MEASURES OF KPIS NOT MET IN THE TOP LAYER SDBIP FOR 2022/2023

a) Affordable Quality Services

Affordable Quality Services

Overall

Performance comments /
Performance for

Reason(s) for deviation
Unit of Annual Revised
Performance 30 June 2023 from target (under and
Measurement Target Target over performance)

Improvement Plan(s) to correct
deviation from target (under
performance) Progress as at 31
December 2023

Pre- Previous Year 01 July 2022 to

determined
Objectives

Target  Actual

Numerous bulk meters were
installed in 2022/23 that have
provided significantly more
accurate readings in the
network. It has become
evident that the previous old
meters were inaccurate. The
installation of smart meters
continues over a number of
financial years. Challenges

To provide .

world class Target not met but Implementation of pressure :"th the nlev:is.mart meters

water Percentage of continuous management initiatives to assist fa'\lle resu fje in mclater .

services in Limit water network  \yater network improvements are with water losses and more alture§ an wa:f-:‘r :sseshan
TL1  George to losses to 20% or less  |osses limited to 25.05% 20% 20% 20% 27.22% Y being made to accurate flow readings. Baseline E);eennzgﬁ.lengzs tlg:r:gr:re 2,‘(’.?'

promote by 30 June 2023 less than 20% by nhetworks that will only to be rfa—asse.ssed to ensure o 5 ! . udéi I

developmen 30 June 2023 be seen within the next targetis achievable and realistic UN@erway, to address

t and fulfil 310 5 years. in context of the Western Cape potential causes of failures. A

basic needs Province. pressure management study

and a Zone metering study
are being concluded to
identify the positioning of
meters on the network to
further improve metering
accuracy and pressure
management (to reduce pipe
failures) Telemetry and
SCADA upgrades and
extensions continue

33



TLA

Pre-
determined
Objectives

To
endeavor to
improve the
reseal of
roads such
as an extent
that
potholes
are
prevented
altogether

Spend 95% of the
approved capital
budget on the
rehabilitation and
upgrade of streets
and storm water by
30 June 2023
{(Actual
expenditure divided
by the total
approved budget
less savings) x 100}

Unit of
Measurement

Percentage
of the
approved
capital
budget spent
on the
rehabilitatio
nand
upgrade of
streets and
storm water
by 30 June
2023

Affordable Quality Services

Overall
Performance for
01 July 2022 to

30 June 2023

Previous Year

Performance Revised

Target

Annual
Target

Target  Actual

97.99% 95% 95% 95% 31.77%

34

Performance comments /
Reason(s) for deviation
from target (under and

over performance)

R

National Treasury
allocated additional
grant funding to
George Municipality
in March 2023, being
very late in the
financial year to
spend these funds by
June.

The additional grant
finding allocated in
March 2023 consist
of:

1. Public Transport
Network Grant
(PTNG) of R45.69
million,

2. Regional Bulk
Infrastructure Grant
(RBIG) of R134.2
million,

3. Municipal Disaster
Recovery Grant
(MDRG) of R237.5
million, and

4. Emergency
Municipal
Loadshedding Relief
Grant of R14.2
million.

The MDRG relates to
the major storm
damage suffered by

Improvement Plan(s) to correct
deviation from target (under
performance)

The unspent portion of the
additional grants will be spent
in the next financial years.
Requests have been made to
National Treasury to approve
the roll-over of unspent funds.
Expedited project programs
have been agreed with
contractors to ensure that
work progress is accelerated
to ensure grant funding is fully
spent by June 2024.

Progress as at 31
December 2023

The 2022/23 rollover
funding was approved by
the NT for the MDRG and
the GIPTN capital, and
additional GIPTN funding
allocated. These funds
have been included in the
2023/24 capital budget
during an Adjustment
Budget in November
2023. Construction of
various infrastructure will
commence in January
2024 with the funding
available, and to meet
amended expenditure
targets by 30 June 2024.
A MOU has been
submitted to SANRAL for
review wrt the Peters
Road Stormwater
Upgrade (R17m). MDRG
projects are subject to
certain statutory
requirements
(Environmental
authorisations, Water
Use Licenses, DFFE tree
permits) that cause a
delay in construction
implementation. The
DFFE issue of tree
permits is a considerable
delay. Continual
engagements and
communication takes
place with other



Pre-
determined
Objectives

Unit of
Measurement

Affordable Quality Services

Overall
Performance for
01 July 2022 to

30 June 2023

Previous Year

PER TG Annual Revised

Target Target

Target  Actual

35

Performance comments /
Reason(s) for deviation
from target (under and

over performance)

George on 21
November 2021. The
application for
disaster grant funding
covers 34 different
projects, some of
which are quite
complex. It took some
time for the National
Disaster Management
Centre to finalise the
application and
allocate the funding.
It was obviously not
possible to complete
these 34 projects
before June 2023, but
most projects have
already commenced.

The funds for the
PTNG and
Loadshedding Relief
Grants are fully
committed and will
be fully expensed
within the next
financial year. Of the
R237.5 million MDRG,
R229 million will be
rolled over for
spending during the
next and subsequent
financial year.

George has

Improvement Plan(s) to correct
deviation from target (under
performance)

Progress as at 31
December 2023

authorities.



TLS

Pre-
determined
Objectives

To
endeavor to
improve the
reseal of
roads such
as an extent
that
potholes
are
prevented

Spend 95% of the
approved
operational budget
on the
rehabilitation and
upgrade of the
proclaimed roads
by 30 June 2023
{(Actual
expenditure divided

Unit of
Measurement

Percentage
of the
approved
operational
budget spent
on the
rehabilitatio
nand
upgrade of
the

Affordable Quality Services

Overall
Performance for
01 July 2022 to

30 June 2023

Previous Year

Performance Revised

Target

Annual
Target

Target  Actual

100% 95% 95% 95% 86.23%

36

Performance comments /
Reason(s) for deviation
from target (under and

over performance)

experienced heavier
than normal rainfalls
since January 2023.
Along with the
international
shipment and supply
chain delays caused
by the war in Ukraine,
compounded by the
persistent high levels
of loadshedding in
South Africa, these
external factors have
further contributed to
causing delays to
capital projects.

As a result, 31.77% of
the adjusted capital
expenditure budget
was expensed by
year-end of 30 June
2023. By excluding

the additional

funding, the spending
percentage increases
to 93.50%

The proclaimed roads
capital expenditure was
slightly delayed by
heavier than normal
rainfalls since January
2023. Along with the
international shipment
and supply chain delays
caused by the war in
Ukraine, compounded

Improvement Plan(s) to correct
deviation from target (under
performance)

Project procurement plans will
be adjusted to expedite
project programs to ensure
that work progress is
accelerated and that all grant
funding is fully spent by June
2024.

Progress as at 31
December 2023

Project implementation
and expenditure is
aligned to meet the 30
June 2024 full
expenditure target



TL6

Pre-
determined
Objectives

altogether

To
implement
an
Integrated
Public
Transport
Network
that twill
serve the
communitie
s of George

by the total
approved budget
less savings) x100}

Spend 95% of the
approved capital
budget on the
rehabilitation and
upgrade of the
public transport
infrastructure by 30
June 2023 {(Actual
expenditure divided
by the total
approved budget
less savings) x 100}

Unit of
Measurement

proclaimed
roads by 30
June 2023

Percentage
of the
approved
capital
budget spent
on the
rehabilitatio
nand
upgrade of
the public
transport
infrastructur
e by 30 June
2023

Previous Year
Performance

99.99%

Annual
Target

95%

Affordable Quality Services

Overall
Performance for
01 July 2022 to

30 June 2023

Revised
Target

Target  Actual

95% 95% 62.34%

37

Performance comments /
Reason(s) for deviation
from target (under and

over performance)

R
by the persistent high

levels of loadshedding in

South Africa, these
external factors have
contributed to causing
delays to capital
projects.

As a result 86.23% of
the adjusted capital
expenditure budget
was expensed by
year-end of 30 June
2023.

National Treasury
allocated additional
grant funding to George
Municipality in March
2023, being very late in
the financial year to
spend these funds by
June.

The additional grant
finding allocated in
March 2023 includes
the Public Transport
Network Grant (PTNG)
of R45.69 million.

Due to the late
allocation by NT, it was
obviously not possible
to complete these
projects before June
2023, but most projects
have already

Improvement Plan(s) to correct
deviation from target (under
performance)

The unspent portion of the
additional grants will be spent
in the next financial years.
Requests have been made to
National Treasury to approve
the roll-over of unspent funds.
Expedited project programs
have been agreed with
contractors to ensure that
work progress is accelerated
to ensure grant funding is fully
spent by June 2024

Progress as at 31
December 2023

The 2022/23 rollover
request was approved by
National Treasury, and
additional grant funding
was allocated for public
transport infrastructure.
These additional
amounts have been
brought into the current
2023/24 capital budget
(November 2023 Adj
Budget) and roads
projects can now
proceed to construction.
The current funding
available will be fully
spent by 30 June 2024



Pre-
determined
Objectives

Unit of
Measurement

Affordable Quality Services

Overall
Performance for
01 July 2022 to

30 June 2023

Previous Year

PER TG Annual Revised

Target Target

Target  Actual

38

Performance comments /
Reason(s) for deviation
from target (under and

over performance)

commenced. The funds
for the PTNG are fully
committed and will be
fully expensed within
the next financial year.
R38.8 million will be
rolled over for spending
during the next financial
year.

George has experienced
heavier than normal
rainfalls since January
2023. Along with the
international shipment
and supply chain delays
caused by the war in
Ukraine, compounded
by the persistent high
levels of loadshedding in
South Africa, these
external factors have
further contributed to
causing delays to capital
projects.

As a result, 62.34% of
the adjusted capital
expenditure budget
was expensed by
year-end of 30 June
2023. By excluding
the additional
funding, the spending
percentage increases
to 83.76%

Improvement Plan(s) to correct
deviation from target (under
performance)

Progress as at 31
December 2023



TL7

Pre-
determined
Objectives

To provide
world class
water services
in George to
promote
development
and fulfil basic
needs

Spend 95% of the
approved capital
budget on the
rehabilitation and
upgrade of Water -
Networks by 30
June 2023 {(Actual
expenditure divided
by the total
approved budget
less savings) x 100}

Unit of
Measurement

Percentage
of the
approved
capital
budget spent
on the
rehabilitatio
nand
upgrade of
Water -
Networks by
30 June 2023

Affordable Quality Services

Overall
Performance for
01 July 2022 to

30 June 2023

Previous Year

Performance Revised

Target

Annual
Target

Target  Actual R

91.67% 95% 95% 95% 73.32%

39

Performance comments /
Reason(s) for deviation
from target (under and

over performance)

National Treasury
allocated additional
grant funding to George
Municipality in March
2023, being very late in
the financial year to
spend these funds by
June.

The additional grant
finding allocated in
March 2023 included:
1. Municipal Disaster
Recovery Grant (MDRG)
of R237.5 million, and
2. Emergency Municipal
Loadshedding Relief
Grant of R14.2 million.

The MDRG relates to
the major storm
damage suffered by
George on 21 November
2021. The application
for disaster grant
funding covers 34
different projects, some
of which are quite
complex. It took some
time for the National
Disaster Management
Centre to finalise the
application and allocate
the funding. It was
obviously not possible
to complete these 34
projects before June

Improvement Plan(s) to correct
deviation from target (under
performance)

The unspent portion of the
additional grants will be spent
in the next financial years.
Requests have been made to
National Treasury to approve
the roll-over of unspent funds.
Expedited project programs
have been agreed with
contractors to ensure that
work progress is accelerated
to ensure grant funding is fully
spent by June 2024.

Progress as at 31
December 2023

The 2022/23 rollover
application was approved
by the National Treasury
and the funds brought
into the 2023/24 capital
budget in November
2023. 2022/23 multi-year
projects are in process
and MDRG project
spending is advanced.



Pre-
determined
Objectives

Unit of
Measurement

Affordable Quality Services

Overall
Performance for
01 July 2022 to

30 June 2023

Previous Year

PER TG Annual Revised

Target Target

Target  Actual

40

Performance comments /
Reason(s) for deviation
from target (under and

over performance)

2023, but most projects
have already
commenced.

The funds for the
Loadshedding Relief
Grant is fully committed
and will be fully
expensed within the
next financial year.
R23.1 million will be
rolled-over for spending
during the next and
subsequent financial
year.

George has experienced
heavier than normal
rainfalls since January
2023. Along with the
international shipment
and supply chain delays
caused by the war in
Ukraine, compounded
by the persistent high
levels of loadshedding in
South Africa, these
external factors have
further contributed to
causing delays to capital
projects

As a result, 73.32% of
the adjusted capital
expenditure budget was
expensed by year-end of
30 June 2023. By

Improvement Plan(s) to correct
deviation from target (under
performance)

Progress as at 31
December 2023




TL8

Pre-
determined
Objectives

To provide
world class
water
services in
George to
promote
developme
nt and fulfil
basic needs

Spend 95% of the
approved capital
budget on the
rehabilitation and
upgrade of Water-
Purification by 30
June 2023 {(Actual
expenditure divided
by the total
approved budget
less savings) x 100}

Affordable Quality Services

Overall
Performance for
01 July 2022 to

30 June 2023

Previous Year

Unit of Performance

Measurement

Revised
Target

Annual
Target

Target  Actual R

Percentage
of the
approved
capital
budget spent
on the
rehabilitatio
nand
upgrade of
Water-
Purification
by 30 June
2023

96.27% 95% 95% 95% 62.07%

41

Performance comments /
Reason(s) for deviation
from target (under and

over performance)

excluding the additional
funding, the spending
percentage increases to
90.46%

Additional funding
obtained
(Loadshedding Relief
Grants and Municipal
Disaster Recovery
Grant)

National Treasury
allocated additional
grant funding to
George Municipality
in March 2023, being
very late in the
financial year to
spend these funds by
June.

The additional grant
finding allocated in
March 2023 included:
1. Municipal Disaster
Recovery Grant
(MDRG) of R237.5
million, and

2. Emergency
Municipal
Loadshedding Relief
Grant of R14.2
million.

The MDRG relates to
the major storm
damage suffered by

Improvement Plan(s) to correct
deviation from target (under
performance)

The unspent portion of the
additional grants will be spent
in the next financial years.
Requests have been made to
National Treasury to approve
the roll-over of unspent funds.
Expedited project programs
have been agreed with
contractors to ensure that
work progress is accelerated
to ensure grant funding is fully
spent by June 2024.

Progress as at 31
December 2023

National Treasury
approved the rollover
application and the funds
have been included in the
2023/24 capital budget
during an Adjustment
Budget in November
2023. The rollover
amounts together with
the approved 2023/24
capital budget are
scheduled for full
expenditure by 30 June
2024. Contractor awards
have been made, or are
in process for the large
BFI/RBIG funded projects
(40MI balancing dam, the
reservoirs and
pumpstations in
Thembalethu East
Pacaltsdorp East and
West, the Thembalethu
West bulk water pipeline
replacement and the
Thembalethu Wes



Pre-
determined
Objectives

Unit of
Measurement

Affordable Quality Services

Overall
Performance for
01 July 2022 to

30 June 2023

Previous Year

PER TG Annual Revised

Target Target

Target  Actual

42

Performance comments /
Reason(s) for deviation
from target (under and

over performance)

George on 21
November 2021. The
application for
disaster grant funding
covers 34 different
projects, some of
which are quite
complex. It took some
time for the National
Disaster Management
Centre to finalise the
application and
allocate the funding.
It was obviously not
possible to complete
these 34 projects
before June 2023, but
most projects have
already commenced.

The funds for the
Loadshedding Relief
Grant is fully
committed and will
be fully expensed
within the next
financial year. R118.5
million will be rolled
over for spending
during the next and
subsequent financial
year.

George has
experienced heavier
than normal rainfalls
since January 2023.

Improvement Plan(s) to correct
deviation from target (under
performance)

Progress as at 31
December 2023

pumpstation building



TL9

Pre-
determined
Objectives

To provide
and
maintain
safe and
sustainable
sanitation

Spend 95% of the
approved capital
budget on the
rehabilitation and
upgrade of the
Sewerage Networks

Unit of
Measurement

Percentage of
the approved
capital budget
spent on the
rehabilitation
and upgrade

Affordable Quality Services
Overall

Performance for

Previous Year
PEeERER Annual Revised O;'OJ:JIV 2022022;0
Target Target Sl

Target  Actual

94.83% 95% 95% 95% 76.92%

43

R

Performance comments /

Reason(s) for deviation
from target (under and
over performance)

Along with the
international
shipment and supply
chain delays caused
by the war in Ukraine,
compounded by the
persistent high levels
of loadshedding in
South Africa, these
external factors have
further contributed to
causing delays to
capital projects

As a result 62.07% of
the adjusted capital
expenditure budget
was expensed by
year-end of 30 June
2023. By excluding
the additional
funding, the spending
percentage increases
t0 99.50%

Additional funding
obtained (BFI;
Loadshedding Relief
Grants and Municipal
Disaster Recovery
Grant)

National Treasury
allocated additional

Improvement Plan(s) to correct
deviation from target (under
performance)

The unspent portion of the
additional grants will be spent

grant funding to George in the next financial years.

Municipality in March
2023, being very late in
the financial year to

Requests have been made to
National Treasury to approve
the roll-over of unspent funds.

Progress as at 31
December 2023

The National Treasury
approved the 2022/23
rollover application, and
the additional funding
was included in the
2023/24 capital budget in



Pre-
determined
Objectives

manageme
nt and
infrastructu
re

by 30 June 2023
{(Actual
expenditure divided
by the total
approved budget
less savings) x 100}

Unit of
Measurement

of the
Sewerage
Networks by
30 June 2023

Previous Year
Performance

Affordable Quality Services

Overall
Performance for
01 July 2022 to

30 June 2023

Revised
Target

Annual
Target

Target  Actual

44

Performance comments /
Reason(s) for deviation
from target (under and

over performance)

deviation from target (under
performance)

R
spend these funds by
June.

Expedited project programs
have been agreed with
contractors to ensure that
work progress is accelerated
to ensure grant funding is fully
spent by June 2024.

The additional grant
finding allocated in
March 2023 included:
1. Municipal Disaster
Recovery Grant (MDRG)
of R237.5 million, and
2. Emergency Municipal
Loadshedding Relief
Grant of R14.2 million.

The MDRG relates to
the major storm
damage suffered by
George on 21 November
2021. The application
for disaster grant
funding covers 34
different projects, some
of which are quite
complex. It took some
time for the National
Disaster Management
Centre to finalise the
application and allocate
the funding. It was
obviously not possible
to complete these 34
projects before June
2023, but most projects
have already
commenced.

The funds for the
Loadshedding Relief

Improvement Plan(s) to correct

Progress as at 31
December 2023

and Adjustment Budget
that was approved in
November 2023. MDRG
projects are being
prioritised but are being
delayed by the necessary
statutory requirements
(environmental
authorisations, Water
Use Licenses and DFFE
tree permits). Frequent
engagements and
communication with
other authorities
continues. All projects
are prioritised to achieve
full expenditure by 30
June 2024



Pre-
determined
Objectives

Unit of
Measurement

Affordable Quality Services

Overall
Performance for
01 July 2022 to

30 June 2023

Previous Year

PER TG Annual Revised

Target Target

Target  Actual

45

Performance comments /
Reason(s) for deviation
from target (under and

over performance)

Grant is fully committed
and will be fully
expensed within the
next financial year.
R19.7 million will be
rolled-over for spending
during the next and
subsequent financial
year.

George has experienced
heavier than normal
rainfalls since January
2023. Along with the
international shipment
and supply chain delays
caused by the war in
Ukraine, compounded
by the persistent high
levels of loadshedding in
South Africa, these
external factors have
further contributed to
causing delays to capital
projects

As a result, 76.92% of
the adjusted capital
expenditure budget was

expensed by year-end of

30 June 2023. By
excluding the additional
funding, the spending
percentage increases to
88.93%

Additional funding

Improvement Plan(s) to correct
deviation from target (under
performance)

Progress as at 31
December 2023




TL10

Pre-
determined
Objectives

To provide
and
maintain
safe and
sustainable
sanitation
manageme
nt and
infrastructu
re

Spend 95% of the
approved capital
budget on the
rehabilitation and
upgrade of the
Sewerage
Treatment Works
by 30 June 2023
{(Actual
expenditure divided
by the total
approved budget
less savings) x 100}

Unit of
Measurement

Percentage of
the approved
capital budget
spent on the
rehabilitation
and upgrade
of the
Sewerage
Treatment
Works by 30
June 2023

Affordable Quality Services

Overall
Performance for
01 July 2022 to

30 June 2023

Previous Year

Performance Revised

Target

Annual
Target

Target  Actual

96.28% 95% 95% 95% 70.86%

46

R

Performance comments /
Reason(s) for deviation
from target (under and

over performance)

obtained
(Loadshedding Relief
Grants and Municipal
Disaster Recovery
Grant)

National Treasury
allocated additional
grant funding to George
Municipality in March
2023, being very late in
the financial year to
spend these funds by
June.

The additional grant
finding allocated in
March 2023 included:
1. Municipal Disaster
Recovery Grant (MDRG)
of R237.5 million, and
2. Emergency Municipal
Loadshedding Relief
Grant of R14.2 million.

The MDRG relates to
the major storm
damage suffered by

George on 21 November

2021. The application
for disaster grant
funding covers 34
different projects, some
of which are quite
complex. It took some
time for the National
Disaster Management
Centre to finalise the

Improvement Plan(s) to correct
deviation from target (under
performance)

The unspent portion of the
additional grants will be spent
in the next financial years.
Requests have been made to
National Treasury to approve
the roll-over of unspent funds.
Expedited project programs
have been agreed with
contractors to ensure that
work progress is accelerated
to ensure grant funding is fully
spent by June 2024.

Progress as at 31
December 2023

The National Treasury
approved the 2022/23
rollover application, and
the funding has been
included in 2023/24
capital budget during an
Adjustment Budget in
November 2023. MDRG
projects are proceeding,
and the emergency
energy backup projects
proceeding. All multi-
year projects are in
process. The delays by
the DFFE in issuing tree
permits remains an
ongoing concern and this
impacts directly on
project progress
(Kleinkrantz Sewer)



Pre-
determined
Objectives

Unit of
Measurement

Affordable Quality Services

Overall
Performance for
01 July 2022 to

30 June 2023

Previous Year

PER TG Annual Revised

Target Target

Target  Actual

47

Performance comments /
Reason(s) for deviation
from target (under and

over performance)

application and allocate
the funding. It was
obviously not possible
to complete these 34
projects before June
2023, but most projects
have already
commenced.

The funds for the
Loadshedding Relief
Grant is fully committed
and will be fully
expensed within the
next financial year.
R17.6 million will be
rolled-over for spending
during the next and
subsequent financial
year.

George has experienced
heavier than normal
rainfalls since January
2023. Along with the
international shipment
and supply chain delays
caused by the war in
Ukraine, compounded
by the persistent high
levels of loadshedding in
South Africa, these
external factors have
further contributed to
causing delays to capital
projects

Improvement Plan(s) to correct
deviation from target (under
performance)

Progress as at 31
December 2023




TL16

Pre-
determined
Objectives

To revitalise
the current
community
facilities to
increase the
access to
services for
the public

Spend 95% of the
approved capital
budget for parks
and recreation
facilities (Botanical
Gardens, Gwaing
Day Camp, Gwaing
Caravan Site) by 30
June 2023 [(Capital
budget actually
spent / Capital
budgeted allocated
less savings) x100]

Unit of
Measurement

Percentage of
the approved
CRR capital
budget spent
for parks and
recreation
facilities
(Botanical
Gardens,
Gwaing Day
Camp, Gwaing
Caravan Site)
by 30 June
2023

Affordable Quality Services

Overall
Performance for
01 July 2022 to

30 June 2023

Previous Year

Performance Revised

Target

Annual
Target

Target  Actual

New KPI 95% 95% 95% 66.34%

48

Performance comments /
Reason(s) for deviation
from target (under and

over performance)

Improvement Plan(s) to correct
deviation from target (under
performance)

As a result 70.86% of
the adjusted capital
expenditure budget was
expenses by year-end of
30 June 2023. By
excluding the additional
funding, the spending
percentage increases to
82.64%

Additional funding
obtained
(Loadshedding Relief
Grants and Municipal
Disaster Recovery
Grant)

National Treasury
allocated additional
grant funding of to
George Municipality in
March 2023, being very
late in the financial year
to spend these funds by
June. The MDRG relates
to the major storm
damage suffered by
George on 21 November
2021. The application
for disaster grant
funding covers 34
different projects, some
of which are quite
complex. This grant
includes funding for the
rehabilitation of the
Wall at Garden Route
Botanical Gardens. It

The unspent portion of the
additional grants will be spent
in the next financial years.
Requests have been made to
National Treasury to approve
the roll-over of unspent funds.
Expedited project programs
have been agreed with
contractors to ensure that
work progress is accelerated
to ensure grant funding is fully
spent by June 2024.

Progress as at 31
December 2023

Work on the botanical
gardens is now underway
after some initial delays that
were experienced at the start
of the current financial year.
Securing the roll-over of the
awarded disaster
management finding was
clarified with National
Treasury. Work is scheduled
for completion before the end
of the 2023/24 financial year.



Affordable Quality Services

Curztizll Performance comments /
Performance for Improvement Plan(s) to correct
i ; deviation from target (under
Uri @i Performance | Annual | Revised 30 June 2023 from target (under and f o Progress as at 31
Measurement Target Target over performance) performance) g
December 2023

Pre- Previous Year 01 July 2022 to Reason(s) for deviation

determined
Objectives

Target  Actual

took some time for the
National Disaster
Management Centre to
finalise the application
and allocate the
funding. It was
obviously not possible
to complete all of these
projects before June
2023, but most projects
have already
commenced.

Work on project S24G
on the Gwaiing
Caravan Park is in
progress and on track
for completion in the
2023/24 financial
year. By excluding the
above-mentioned
additional grants
funding received late
in the financial year,
the spending
percentage increases

to 89.90%
Spend 95% of the Significant delays on The.u.nspent portlop of the . Factors beyond the
electricity capital some of the solar additional grants will be spentin control of the
ject Il as being th t fi ial .R t icipali
To provide budget by 30 June Percentage of projects as.we as being the next rinancia years. equests mun|c|pa||ty have .
T > unable to find a have been made to National unfortunately resulted in
sufficient 2023 {(Actual the electricity )
lectrici capital expenditure caital budget successful bidder for ~ Treasury to approve the roll-over delays to some of the
TL28 fe ect;cr|c.|ty di\f:ded b pthe total S Znt b 3Og 99% 95% 95% 95% 91.77% some tenders were of unspent funds. Expedited major projects planned
or da5|c a rovedyca ital ane 2023 amongst the reason for project programs have been or the 2023/24 financial
needs bEZ e SZvin 9 not meeting the target. agreed with contractors to ensure year. Vandalism and theft
xlog} & Several instances were that work progress is accelerated have caused a strategic

noted where bidders  to ensure grant funding is fully rethink to avoid financial
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Pre-
determined
Objectives

Unit of
Measurement

Affordable Quality Services

Overall
Performance for
01 July 2022 to

30 June 2023

Previous Year

PER TG Annual Revised

Target Target

Target  Actual
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Performance comments /
Reason(s) for deviation
from target (under and

over performance)

Improvement Plan(s) to correct
deviation from target (under
performance)

submitted substandard spent by June 2024.

tender documents.

National Treasury
allocated additional
grant funding to George
Municipality in March
2023, being very late in
the financial year to
spend these funds by
June. The MDRG relates
to the major storm
damage suffered by
George on 21 November
2021.

George experienced
heavier than normal
rainfalls since January
2023. Along with the
international shipment
and supply chain delays
caused by the war in
Ukraine, compounded
by the persistent high
levels of loadshedding in
South Africa, these
external factors have
further contributed to
causing delays to capital
projects.

Overall, 91.77% of the
adjusted capital
expenditure budget
was expensed by
year-end of 30 June

Instituting continuous project
management meetings for
better monitoring as well as
reducing spending at the very
end of the financial year.

Progress as at 31
December 2023

losses for Solar PV plants
and installations.
Procurement for several
of the major projects
have to be readvertise
due to unsuccessful bids.
As a result the capital
budget for the 2023/24
year for the directorate
will have to be reduced
and adjusted to
compensate for these
delays, whilst ensuring
that the affected projects
continue towards
completion.



TL34

TL35

Pre-
determined
Objectives

To provide

sufficient Provide free basic
electricity water to indigent
for basic account holders
needs

To provide

and

maintain

safe and Provide free basic
sustainable electricity to
sanitation indigent account
manageme holders

nt and

infrastructu

re

Unit of
Measurement

Number of
indigent
account
holders
receiving free
basic water

Number of
indigent
account
holders
receiving free
basic
electricity

Affordable Quality Services

Overall
Performance for
01 July 2022 to

30 June 2023

Previous Year

Performance Revised

Target

Annual
Target

Target  Actual

11521 11500 11500 11500 10488

16 865 16500 16500 16500 15439
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Performance comments /
Reason(s) for deviation
from target (under and

over performance)

2023. By excluding
the above-mentioned
additional grants
funding received late
in the financial year,
the spending
percentage increases
to0 97.35%.

Actual lower due to
ongoing verification
of indigent account
holders and data
cleansing to remove
non-qualifying
applicants.

Actual lower due to
ongoing verification
of indigent account
holders and data
cleansing to remove
non-qualifying
applicants.

Improvement Plan(s) to correct
deviation from target (under
performance)

Indigents must reapply
annually to retain their
indigent status. During the
2022/23 financial year
roadshows were done to assist
consumers and to solicit
applications, and this will
continue in the 2023/24
financial year

Indigents must reapply
annually to retain their
indigent status. During the
2022/23 financial year
roadshows were done to assist
consumers and to solicit
applications, and this will
continue in the 2023/24
financial year.

Progress as at 31
December 2023

Targets for the remainder
of the 2023/24 financial
year will need to be
revised downwards to
factor in the expected
reduction in the
equitable share
allocation as
communicated by
National treasury.
Indigents verification and
re-applications are
ongoing

Targets for the remainder
of the 2023/24 financial
year will need to be
revised downwards to
factor in the expected
reduction in the
equitable share
allocation as
communicated by
National treasury.
Indigents verification and
re-applications are
ongoing.



TL36

TL37

TL41

Pre-
determined
Objectives

Provide free basic
sanitation to

To provide indigent account
anc! . holders

maintain

safe and

sustainable

sanitation

manageme

nt and

infrastructu

re

To provide

integrated

waste Provide free basic
manag'eme refuse removal to
nt services indigent account
for .the holders

entire

municipal

area

To manage Achieve a payment
the percentage of 94%
municipal by 30 June 2023
finances {(Gross Debtors
according Opening Balance +
to the Billed Revenue -
Municipal Gross Debtors
Manageme Closing Balance -
nt Act in an Bad Debts Written
effective Off)/Billed Revenue
and x 100}

Unit of
Measurement

Number of
indigent
account
holders
receiving free
basic
sanitation

Number of
indigent
account
holders
receiving free
basic refuse
removal

Percentage of
payment
achieved by 30
June 2023

Affordable Quality Services

Overall
Performance for
01 July 2022 to

30 June 2023

Performance comments /
Reason(s) for deviation
from target (under and

over performance)

Previous Year

Performance Revised

Target

Annual
Target

Target  Actual

Actual lower due to
ongoing verification
of indigent account
holders and data
cleansing to remove
non-qualifying
applicants.

11192 11500 11500 11500 10228

Actual lower due to
ongoing verification
of indigent account
holders and data
cleansing to remove
non-qualifying
applicants.

10318

11291 11500 11500 11500

The Collection rate
for the year to date is
below target mainly
due to the impact of
the rising cost of
living due to the
underperforming
national economy.
The impact of load-
shedding on the
economy has

96.69% 95% 95% 95% 91.87%

52

Improvement Plan(s) to correct
deviation from target (under
performance)

Indigents must reapply
annually to retain their
indigent status. During the
2022/23 financial year
roadshows were done to assist
consumers and to solicit
applications, and this will
continue in the 2023/24
financial year.

Indigents must reapply
annually to retain their
indigent status. During the
2022/23 financial year
roadshows were done to assist
consumers and to solicit
applications, and this will
continue in the 2023/24
financial year.

Debt older than 120 days are
currently being analysed and
investigated. Various credit
control actions are being
implemented, including the
collection of arrear debts
through prepaid meters up to
50%. The municipality is
finalising the co-sourcing of
the credit control function to
complement the existing staff

Progress as at 31
December 2023

Targets for the remainder
of the 2023/24 financial
year will need to be
revised downwards to
factor in the expected
reduction in the
equitable share
allocation as
communicated by
National treasury.
Indigents verification and
re-applications are
ongoing.

Targets for the remainder
of the 2023/24 financial
year will need to be
revised downwards to
factor in the expected
reduction in the
equitable share
allocation as
communicated by
National treasury.
Indigents verification and
re-applications are
ongoing.

Improvement plans are
being implemented and
will continue to assist in
improving the collection
rate. The process to
write-off very old debt
has already seen R47m
relief approved for write
off of long outstanding
debt for indigent
households. The co-



Affordable Quality Services

Overall

Performance comments /
Performance for

Reason(s) for deviation Improvement Plan(s) to correct

Pre- Previous Year

determined
Objectives

efficient
manner

To manage
the
municipal
finances
according
to the
TL47 Municipal
Manageme
nt Actin an
effective
and
efficient
manner

The percentage of
the municipal
capital budget
actually spent on
capital projects by
30 June 2023
{(Actual amount
spent on
projects/Total
amount budgeted
for capital projects
less savings)X100}

Unit of
Measurement

Percentage of
the municipal
capital budget
actually spent
on capital

projects by 30
June 2023

01 July 2022 to
30 June 2023

Revised
Target

Annual
Target

Performance

Target  Actual

96.56% 95% 95% 95% 64.05%
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from target (under and

over performance)

significantly impacted
on job-losses
resulting in increased
unemployment and
decreased income
levels. As seen below
there are a number of
mitigating measures
being undertaken to
take corrective action.

National Treasury
allocated additional
grant funding of
R431.6 million to
George Municipality
in March 2023, being
very late in the
financial year to
spend these funds by
June. Overall the
original capital
expenditure budget
was increased from
R787.9 million to R1
147 million during the
course of the year
due to additional
funding received. The
R431.6 million
allocated in March
2023 consist of:

1. Public Transport
Network Grant
(PTNG) of R45.69
million,

deviation from target (under
performance)

and improve overall
effectiveness of credit control
and debt collection actions.
Smart water meters are being
installed to improve the
efficiency water meter
readings and detect water
leakages, this will reduce the
number of queries relating to
estimates and prevent debt
from escalating due to water
leakages

The unspent portion of the
additional grants will be spent
in the next financial years.
Requests have been made to
National Treasury to approve
the roll-over of unspent funds.
Expedited project programs
have been agreed with
contractors to ensure that
work progress is accelerated
to ensure grant funding is fully
spent by June 2024.

Progress as at 31
December 2023

sourced credit control
function is nearly
complete and will assist
to strengthen
implementation of the
credit and debt collection

policy.

Factors beyond the
control of the
municipality have
unfortunately resulted in
delays to some of the
major projects planned
or the 2023/24 financial
year. Procurement for
several of the major
projects have to be
readvertise due to
unsuccessful bids. As a
result the capital budget
for the 2023/24 year for
the directorate will have
to be reduced and
adjusted to compensate
for these delays, whilst
ensuring that the
affected projects
continue towards
completion.



Pre-
determined
Objectives

Unit of
Measurement

Affordable Quality Services

Overall
Performance for
01 July 2022 to

30 June 2023

Previous Year

PER TG Annual Revised

Target Target

Target  Actual
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Performance comments /
Reason(s) for deviation
from target (under and

over performance)

2. Regional Bulk
Infrastructure Grant
(RBIG) of R134.2
million,

3. Municipal Disaster
Recovery Grant
(MDRG) of R237.5
million, and

4. Emergency
Municipal
Loadshedding Relief
Grant of R14.2
million.

The RBIG grant
allocation relates to a
request made to NT
for a R134.2 million
change to the
cashflows per year
over the 3 years of
the BFI projects. The
revised cashflow per
year has no impact on
the overall RBIG grant
allocation. However,
no response was
received from NT on
the cashflow revision
request, which
resulted in the CES
directorate having to
slow down certain
aspects of projects so
as not to exceed the
available funding. The
R134.2 million

Improvement Plan(s) to correct
deviation from target (under
performance)

Progress as at 31
December 2023




Pre-
determined
Objectives

Unit of
Measurement

Affordable Quality Services

Overall
Performance for
01 July 2022 to

30 June 2023

Previous Year

PER TG Annual Revised

Target Target

Target  Actual

55

Performance comments /
Reason(s) for deviation
from target (under and

over performance)

funding for the
revised cashflows
were gazetted and
transferred in March
2023. The affected
BFI projects will be
accelerated to expend
the funds.

The MDRG relates to
the major storm
damage suffered by
George on 21
November 2021. The
application for
disaster grant funding
covers 34 different
projects, some of
which are quite
complex. It took some
time for the National
Disaster Management
Centre to finalise the
application and
allocate the funding.
It was obviously not
possible to complete
these 34 projects
before June 2023, but
most projects have
already commenced.

The funds for the
PTNG and
Loadshedding Relief
Grants are fully
committed and will

Improvement Plan(s) to correct
deviation from target (under
performance)

Progress as at 31
December 2023




Pre-
determined
Objectives

Unit of
Measurement

Affordable Quality Services

Overall
Performance for

Previous Year
PEeERER Annual Revised O;'OJ:JIV 202202220
Target Target Sl

Target  Actual
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Performance comments /
Reason(s) for deviation
from target (under and

over performance)

Improvement Plan(s) to correct
deviation from target (under
performance)

be fully expensed
within the next
financial year. Of the
R134.2 million
additional RBIG
funding, R19.2 million
has already been used
and R115 million will
be added to the
2023/24 planned
expenditures for the
various BFI projects.
Of the R237.5 million
MDRG, R229 million
will be rolled-over for
spending during the
next and subsequent
financial year as these
funds cover 34
different projects for
storm damage
affected areas in the
George Municipal
area.

George has
experienced heavier
than normal rainfalls
since January 2023.
Along with the
international
shipment and supply
chain delays caused
by the war in Ukraine,
compounded by the
persistent high levels
of loadshedding in

Progress as at 31
December 2023




Pre-
determined
Objectives

Unit of
Measurement

Affordable Quality Services

Overall
Performance for
01 July 2022 to

30 June 2023

Previous Year

PER TG Annual Revised

Target Target

Target  Actual

57

Performance comments /
Reason(s) for deviation
from target (under and

over performance)

South Africa, these
external factors have
further contributed to
causing delays to
capital projects.

Overall, 91.74% of the
original budget and
64.05% of the
adjusted capital
expenditure budget
was expensed by
year-end of 30 June
2023. By excluding
the above mentioned
four additional grants
funding received late
in the financial year,
the spending
percentage increases
t0 93.03%. Actual
expenditure on
capital projects has
increased to R722
million, up by 364%
since the 2019/20
year when actual
spending was only
R156 million.

Improvement Plan(s) to correct
deviation from target (under
performance)

Progress as at 31
December 2023




TL12

b)

Pre-
determined
Objectives

To revitalise the
current
community
facilities to
increase the
access to
services for the
public

Develop and Grow George

Unit of
Measurement

Spend 95% of the
approved capital
budget for all sport
projects by 30 June

Percentage of
approved capital

2023 [(Capital budget for all
budget actually spent sport projects by
/ Capital budgeted 30 June 2023

allocated less
savings)x100]

Develop and Grow George

Overall
Performance for 01
July 2022 to
30 June 2023

Previous Year

Performance Revised

Target

Annual
Target

Target  Actual

73.45% 95% 95% 95% 71.10%
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Performance comments /
Reason(s) for deviation
from target (under and

over performance)

Several projects
experienced delays due
to non- responsiveness
of tenderers and legal
appeals lodged which
has since been
resolved.

Improvement Plan(s) to
correct deviation from
target (under performance

Request to roll-over grant

funding has been
submitted to NT. All
contracts have been
awarded and work is in
progress and will be
completed in the 2023/2
financial year

Progress as at 31
) December 2023

Roll over of Grant funding
approved and projects in
progress.

1.Steel structure pavilions —
partially completed
2.Thembalethu Clubhouse —
4partially completed

3.Tartan Track — Bid Evaluation
stage



c)

Pre-
determined
Objectives

TL23 To undertake
regular human
resource audits
to determine
skills gaps, staff
diversity and
develop skills
programmes

TL24 To realign the
organisational
structure to be
more
responsive to
community
needs, more
service and
efficiency
orientated and
to fulfil goals
identified in the
5 year plan

Good Governance and Human Capital

KPI

The percentage of a
municipality's
personnel budget
actually spent on
implementing its
workplace skills plan
by 30 June 2023
{(Actual total training
expenditure divided
by total personnel
budget) x100}

Complete the review
of the micro
structure of the staff
establishment and
submit to Council for
approval by 31
August 2022

Unit of
Measurement

Percentage of
municipality's
personnel budget
actually spent on
implementing its
workplace skills
plan by 30 June
2023

Review
completed and
submitted for
approval

Good Governance and Human Capital

Overall
Performance for 01
July 2022 to

Previous Year 30 June 2023

Performance

Revised
Target

Annual
Target

Target  Actual

0.29% 0.51% 0.51% 0.15% 0.24%

New KPI 1 1 1 0
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Performance comments /
Reason(s) for deviation
from target (under and

over performance)

Improvement Plan(s) to
correct deviation from
target (under performance)

The training budget
was R 1748 858 and
expenditure of R1699
689 was achieved
equating to 97.19%.
The target of 0.51%
however was
formulated in relation
to expenditure against
the total personnel
budget of R695 679
718. Given that the
budget was only R1748
858 which equates to
0.24% of the wage bill,
the target could not
have been achieved.
The completion of the
evaluation of the
microstructure was
hindered by the need
for additional advice
from the Department
of Cooperative
Governance and
Traditional Affairs
(COGTA) owing to the
intricate nature of the
procedure. The Human
Resources department
was confronted with
capacity challenges and
made it a priority to
apply the Performance

The target has been
reformulated in the new
financial year to consider
workplace skills
expenditure.

The completion of the
evaluation of the
microstructure will be
further facilitated by the
engagement of a service
provider.

Progress as at 31
December 2023

The target was amended to
read as follows: Spend 95% of
operational budget on training
by 30 June 2024 {(Actual total
training expenditure divided by
total operational budget)
x100}.

Expenditure on training is in
progress and final expenditure
needs to be reported as at 30
June 2024

Agito Minds was appointed in
July 2023, to conduct a review
of the organizational structure.
As at 30 December 2023, the
draft Macro Structure was
completed and consultations
with all Directorates regarding
the Micro Structure, was held.



Pre-
determined
Objectives

Unit of
Measurement

Good Governance and Human Capital

Overall
Performance for 01
July 2022 to

Previous Year Annual Revised 30 June 2023
Performance Target Target

Target  Actual
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Performance comments /

Reason(s) for deviation Improvement Plan(s) to
from target (under and correct deviation from
over performance) target (under performance)
Management Staffing
standards.

Progress as at 31
December 2023




d) Safe, Clean and Green

Pre-
determined
Objectives

Unit of
Measurement

TL19 To provide an
effective and

efficient law-
enforcement
and emergency . . Number of
. Review and submit a ;
services to all ) Disaster
the Disaster Management

Management Plan to
Council by 31 March

Plans Reviewed
and submitted to

communities of
George in our

quest to protect| 2023 Council by 31
and promote March 2023
the
fundamental
rights of life

TL21 To provide an
effective and
efficient law- Number of
enforcement Develop an Integrated
and emergency Integrated Community

Community Safety
Plan for the Greater
George Municipality

services to all
the
communities of

Safety Plans
developed for the
Greater George

Georgeinour  and submit to Municipality
quest to protect Council by 31 May submitted to
and promote 2023 Council by 31
the May 2023
fundamental

rights of life

Safe, Clean and Green

Overall
Performance for 01
July 2022 to
30 June 2023

Reason(s) for deviation
from target (under and
over performance)

Previous Year

Performance Revised

Target

Annual
Target

Target  Actual R

Disaster Management
Plan was due to serve
before council by 31
March 2023. Due to
operational reasons
item could not be
concluded for approval
by 31 March 2023

The item was due to

serve before council by

31 May 2023, but due
to operational reasons
item could not be
concluded for approval
of Community Safety
Plan on 31 May 2023,

New KPI 1 1 1 0
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Performance comments /

Improvement Plan(s) to

correct deviation from
target (under performance)

Progress as at 31
December 2023

Disaster Management
Plan approved at Ordinary
Council meeting held 29
June 2023

Disaster Management Plan
approved by Council on 29 June
2023

The item will serve at the Community Safety Plan
next Ordinary council -  approved by Council 25 August
August 2023 2023



