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CHAPTER 1: EXECUTIVE MAYOR’S FOREWORD AND
EXECUTIVE SUMMARY

COMPONENT A: EXECUTIVE MAYOR’S FOREWORD

As we commenced drafting this Annual Report, Statistics South Africa (STATSSA) released the
results of the October 2022 national census. These results proved that which we have all long E:
suspected —that the city of George is flourishing, and we need to prepare for a growth trajectory ‘:
hitherto unseen. '

Whilst this report could not be based upon the census figures as the finer grain analyses are not
yet available, it is remarkable to note the official population growth figures since 2011.
According to the 2022 figures the population of George reached 294 929, up from 193 672
persons in 2011, the previous census. The number of households rose from 53 549 to 85 931 4
over the eleven years. These figures confirm that George is the biggest municipality after the |,

City of Cape Town, and the biggest intermediary city in the province.

The increased growth is reflected in the following indicators which show the increase in economic activity:

Outeniqua Sensitive Coastal Areas Regulations

applications

Rezoning applications 25 33 40
Subdivision applications 27 26 35
Applications received 1650 1999 2106
Applications approved 1434 1565 1712
Value of plans approved R1443 348 738 R2 271947 549 R3,221,063,227
Cubic metres of water used by Industry 439 786 552 075 672 145

In order to continue on our trajectory to be the city of choice for investment and prosperity, we remain committed to
our five strategic objectives, namely:

. Develop and Grow George;

. Safe, Clean and Green;

e  Affordable Quality Service;

. Participative Partnerships; and

. Good Governance and Human Capital.

All our strategic documents have been aligned with Provincial and National Government policies and directives,
including the following:



All our strategic documents have been aligned with Provincial and National Government policies and directives,
including the following:

. Sustainable Development Goals

. National Development Plan

e  The Twelve Government Outcomes

. National Spatial Development Perspective

e  Western Cape Government’s Vision-Inspired Priorities; namely:
e Safe and Cohesive Communities;
e Growth and Jobs;
e Empowering People;
e  Mobility and Spatial Transformation; and
e Innovation and Culture.
. Other frameworks include:
e Integrated Urban Development Framework;
e Medium-Term Strategic Framework;
e  Western Cape Provincial Spatial Development Framework; and
e Garden Route District IDP.

Our vision is to position George as a forward-thinking, nationally competitive, globally linked business hub. Our focus
extends beyond the present, aiming to create a city where not only the current generation but also our children and
their descendants can enjoy a multitude of opportunities for successful and fulfilling lives. Our strategy involves
harnessing SMART technology for advancement and championing resource efficiency and security. We are strategically
bringing people closer to opportunities by prioritizing increased densities within the city, utilising strategic land parcels
for integrated development, and the continued growth of an efficient transport system, GoGeorge. We remain
committed to ensuring equitable opportunities for all our residents.

To shape the George of tomorrow, we recognize the need to lay a solid foundation today. This involves building safe
communities, achieving service delivery excellence, and ensuring the integration of basic services in our informal
settlements and backyard dwellings. We are committed to constructing integrated communities that foster social
cohesion and collective well-being. While economic inclusion is a common thread in all our priorities, our specific focus
is on achieving this through a range of programs aimed at providing broader access to and participation in the economy
for all our communities. In this regard, | wish to share some noteworthy achievements over the past year:

e  George Municipality was ranked third in the 2022 Municipal Financial Sustainability Index (MFSI) by Ratings
Afrika. This survey ranks the 112 largest municipalities and eight metros, out of 257 municipalities in total. The
MFSI rates municipalities and metros on a scale of one to 100, based on six financial components: operating
performance, liquidity management, debt governance, budget practices, affordability, and infrastructure
development.

e In my Budget Speech on 29 May 2023, | noted that our Capital Budget over the next three years is just short of
R2,5 billion, the largest in the history of George. From June 2020 to June 2024 our total Expenditure Budget
effectively doubles, implying a growth of 19% per annum. This contrasts with the period from 2015 to 2020
where we only grew by 8% per annum. After the slow growth over the past decade, we needed to rapidly
accelerate investment in infrastructure. The growth is being managed very carefully in terms of revenue
streams, internally generated surplus cash, balanced by grants received and loans raised to fund capital
expenditure that is supported by cost reflective tariffs. We are continuously seeking areas where revenue
enhancement projects will need to be undertaken, such as the increased use of GIS (geographic information
systems), smart meters, ensuring water meters are read, leaking water pipes get fixed, levying of correct
municipal accounts, etc. This project will be critical to supplementing our current revenue.
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Our capital expenditure is reflected as 64.05%. However, this is not an accurate reflection of our ability to
deliver services to our communities. The municipality spent 93.03% of the budget which was approved in May
2022. In March 2023, National Treasury allocated additional grant funding of R431.6 million to George
Municipality, being very late in the financial year to spend these funds by June 2023. Therefore, the original
capital expenditure budget was increased from R787.9 million to R1 147 million during the course of the year
due to this additional funding received. The unspent portion of the additional grant funding will be spent in the
next financial years based upon expedited project programs.

The average debt collection ratio of 91.87 % is well below the target of 95% due to the impact of rising cost of
living due to the underperforming national economy. The payment ratio was closely monitored monthly and
various credit control actions were strictly implemented, including the collection of arrear debts through
prepaid electricity meters. Improvements to the system of arrear debt collection through the prepaid meters,
improved the collections substantially to an average of R2.1 million between March and June 2023, up from a
previous monthly average of below R100 000 per month. The municipality is finalizing the co-sourcing of the
credit control function to complement the existing staff and further improve the overall effectiveness of
indigent management processes, credit control and debt collection actions.

This year the Indigent policy was brought in line with National Treasury prescripts in terms of the definition of
“household income” as well as the Auditor-General’s findings. These changes in the policy have been phased
in and applied when the status of the indigents were assessed and their household income updated. For those
members of our community who have registered as indigent, the municipality provides the following relief

Water: 100% subsidy on the basic charge and 6kl free per month (per household);

Electricity: 100% subsidy on the basic charge (20Amp and higher) and up to 70kWh free per month (per
household). This is 20kwh in excess of 50kwh which is the permitted norm. Indigent households that use
less than 400kwh (inclusive of the 70kwh) of electricity per month are charged at a lower electricity tariff;
Eskom supply area: Free 50kWh units per month;

Refuse removal: 100% subsidy per month;

Sewerage disposal: 100% subsidy per month; and

Council also assists with the writing off of arrears and with the repairs of water leakages and faulty electricity
pre-paid meters for those who are indigent

The details of the increase in indigent benefits are as follows:

Approved Indigents Benefit:

Benefit

2022/23 2023/24

Water basic charge 127.65(111.00 + 15%) 159.98 (139.11 + 15%)
Water: 6kl 134.14 (6 x 19.44 x 1.15) 135.45 (6 x 19.63 x 1.15)
Property tax 102.74 (150 000 x 0.008219) 112.05 (230 000 x 0.0058455)
Sewerage 312.66 (271.88 x 1.15) 340.80 (296.35 x 1.15)
Refuse 318.55 (277.00 x 1.15) 340.40 (296.00 x 1.15)
Electricity: 70 FBE 126.90 (70 x 181.28/100) 145.61 (70 x 208.02/100)
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e We have continued our extensive remedial works to remedy ageing water distribution network infrastructure.
Raw water pipelines were repaired, upgraded and replaced to the value of R25.3 million in 2022/23 and R25.9
million in 2021/22to address previous failures to pipelines and improve reliability and levels of service delivery.
This is in addition for expenditure on new meters, valves and telemetry

e SMART water meters are being installed and the key benefits is that it will be possible to digitally obtain meter
readings that are highly accurate, detect leakages, reduce inefficiencies, and improve the overall effectiveness
of water billing.

e Readers will recall that my Foreword to the 2021/2022 Annual Report dealt with the issues belabouring Eskom
and the concomitant results plaguing local government. As part of the ongoing commitment to relieving our
businesses and residents from loadshedding. Details of the progress made in this regard is expanded upon in
the report. Several projects are planned over the next three years to provide sustainable, alternative electricity
sources and to reduce the dependency on Eskom supplied power. One of these is projects is the wheeling
project that commenced in May 2021 and the aligned billing process is being automated to upscale the
wheeling initiative for expanded future use of this innovative concept.

e George Municipality is continuing its focus to improve infrastructure that will enable future economic
development and expanded service delivery capability. Over the three-year MTREF period starting with the
2022/23 year, the Municipality planned to spend R2 479 million on capital infrastructure investment. This is R1
434 million or 137.26% more than in the previous MTREF budget period. The increased focus on capital
expenditure is demonstrated below:

George Municipality - Capital Expenditure
2017/18 - 2023/24

» R1
Z R1
S R
@ R1
R1 —
R1
RO
RO
: ) o
! : ! : ctua
Tﬁ Origial Budget
2017/1 2018/1  2019/2 2020/2 2021/2 2022/2 2023/2
8 9 0 1 2 3 4
M Origial Budget R341 R429 R345 R388 R371 R788  R1023
i Actual R269 R243 R156 R191 R453 R723

M Origial Budget i Actual

In our pursuit of long-term sustainability, operational sustainability for the City is paramount. This report outlines
our progress toward this crucial objective. | express my gratitude to all officials who have invested countless
hours and tirelessly work towards making George a beacon of hope for all. It is your dedication that distinguishes
George from our peers. | am confident that the skills and commitment of our excellent Administration, under the
leadership of Dr Michele Gratz, will continue propelling us forward, ensuring that the citizens of tomorrow
experience even greater happiness, health, and prosperity than those of today.

Alderman Leon van Wyk
Executive Mayor



COMPONENT B: MUNICIPAL MANAGER’S OVERVIEW

George remains the largest economic in the Garden Route District, contributing
40% of the GDP to the District. George is the main regional node insofar as services
provision is concerned. Over the past five years, the City has faced both challenges
and successes, navigating a drought, loadshedding, devastating floods and the
global Covid-19 pandemic. These trials tested the resilience of our residents,
officials, management team, and stakeholders. Despite these adversities, the City
demonstrated resilience, ensuring continuity in basic service delivery and
expanding its service footprint. The collective strength that emerged positions us

for a promising future.

Throughout the financial year, our efforts again maintained a positive payment

culture through the effective implementation of credit control. This is evident in " &

the ability of the Municipality to fund its operations and service its debts. We Rl \Y"'

remain steadfast in our commitment to provide affordable and quality services in an efficient and effective manner to
all our residents.

The Municipality has completed another year of improved service delivery without negatively impacting on liquidity in
the context of being able to fund operations and sustainably contributing to its reserves to fund future capital expansion
and refurbishment. We ended the 2022/2023 year by improving on financial sustainability with a cash and cash
equivalent balance of R843.8 million. An excellent cash position was achieved with a current ratio of 1.5:1 (Current
assets / Current liabilities) for the year under review compares well with the norm of 1.5 to 2:1. This is despite the
estimated R100 million loss of revenue through electricity sales and the approximately R150 million additional
operational expenditure impact caused by persistent high levels of loadshedding. This illustrates management’s capacity
to apply and influence sound financial and governance principles.

The traceability of all debtors poses an ongoing challenge to the debt collection process. The low economic forecast and
growth, the increase in unemployment and the above inflation increases of the general costs of living has impacted on
the affordability of municipal accounts. These economic challenges are also evident in the debtor’s collection rate of
91.87% which is below the norm of 95%.

Our total revenue from exchange reflects an increase of R148.5 million (10.74%) in the statement of financial
performance for the 2022/23 financial year. This is offset by the R255.6 million (10.69%) increase in total expenditure
and a R270.3 million (67.72%) increase in actual capital expenditure. The significant increase in the planned capital
expenditure reflects the municipality’s strategic focus to ensure that infrastructure maintenance, replacement and
improvement is prioritised to enable effective service delivery. Our Capital Cost (Interest Paid and Redemption) was
3.52% (prior year: 3.37%) of total operating expenditure, below the norm of 6% to 8%. This indicates that the
Municipality has the capacity to take on additional financing from borrowing to invest in infrastructure projects. The
debt to revenue ratio was 10.19 % on 30 June 2023 (prior year: 13.83%) which is well below the National Treasury norm
of 45% - indicating that there is further room to finance capital expenditure from external loan funds in the coming
financial years. Further details of our financial viability are detailed within this report.

Other significant indicators include:

. The Municipality implemented the National Treasury mSCOA specimen annual financial statements preparation
template, where the financial statements are compiled utilizing the data strings extracted from the financial
system.

e  Anintegrated revenue enhancement approach followed to combat revenue leakages.



George has undoubtedly become an investment destination of choice for both international and local investors. Our
strong governance ethos provides a soft landing for any investor who requires a red-carpet investment experience. Our
focus on automation, ease of access and innovation ensures that municipal processes are streamlined and our approach
of how we as an organisation can do things better is at the core of our business.

Enterprise-wide risk management remains a priority of the George Municipality and is a standing item on management
meeting’s agenda. This creates the opportunity for the early identification and mitigation of risks. During the year the
risk register was updated including the consideration of:

. Risk registers were updated to incorporate any organisational structure changes;

. Risk registers were updated to incorporate alignment of strategic goals of the Integrated Development Plan (IDP)
and top layer Service Delivery and Budget Implementation Plan (SDBIP) as well as Key Performance Indicators
(KPIs);

. Key Performance Indicators (KPI’s) to which no risks were assigned were escalated to management so these
would identify potential additional risks to be added to the risk register; and

e A list of typical risks, as well typical fraud risks, was updated to assist management in identifying potential
additional risks to be added to the risk register.

Amongst the top strategic risks identified were:

e  The construction and operations of the new District landfill site;

e  Attracting investment and providing an enabling environment for growth in George;
. Electricity, energy and load-shedding resilience and mitigation;

e  Climate change resilience and mitigation;

e  Water security and water management; and

. Invasion and illegal occupation of land

Further details of the strategic risks are captured in the Annual Report.

The Auditor-General of South Africa (AGSA) performed the required external audit in terms of the Public Audit Act
requirements and have expressed their opinion on the 2022/2023 annual financial statements to be an unqualified
opinion with no material findings to report on compliance matters or the annual performance report. This is the third
consecutive year that this good result (a “clean audit”) has been achieved since 2020/2021 financial year and is
testament to the hard work being put in by the administration to continuously improve service delivery whilst also
maintaining the highest quality in our administrative processes.

. Roles and responsibilities of Contract Managers and the Contract Management Unit (CMU) was further clarified
by ensuring “Contract Activation” emails were sent to both suppliers and contract managers as the final step in
activating new contracts;

e  The Supplier Evaluation forms were customised and distributed as the final step in Contract Activation process
to ensure all contracts are evaluated on a monthly basis;

. The timeous renewal of contracts is monitored bi-weekly to ensure that new supply chain processes are started
well in advance on the termination of any contract; and

. Individual contract appointments have been rolled out to ensure more specific project-based appointments
rather than blanket rates-based panel appointments.

Our clean audit also cements access to additional grant opportunities that we are applying for, that will benefit the
broader George community and especially those areas requiring upliftment. The Auditor-General acknowledged the
great strides which the municipality has made over the past two years and specifically commended the implementation
of consequence management to ensure officials do their work diligently and efficiently. We are committed to clean
governance and will strive to continue to improve and modernise systems and processes throughout the municipality.



| would therefore like to thank all for having ensured to make 2022/2023 a success. We still have a lot of work to do,
but we are making good progress, we are focussed, and we are innovative. The Municipality continues to find new ways
to deliver basic services and improve the quality of life of all our valuable citizens.

Dr Michele Gratz
Municipal Manager



COMPONENT C: EXECUTIVE SUMMARY AND MUNICIPAL OVERVIEW

1.1 Introduction

This Annual Report 2022/23 addresses the performance of the George Municipality, in the Western Cape, South Africa,
in respect of its core legislative obligations. Local government must create a participatory framework that defines and
enhances the relationship between elected leaders and their communities. This requires that the municipal councils
provide regular and predictable reporting on programme performance and the general state of affairs in their locality.

The report reflects on the performance of the George Municipality for the period of 01 July 2022 to 30 June 2023. The
layout of the annual report is prepared in terms of Section 121(1) of the Local Government: Municipal Finance
Management Act, 2003 (Act No. 56 of 2003) (MFMA), in terms of which the municipality must prepare for each financial
year.

The Annual Report comprises six chapters with the following broad overview:

Chapter 1:  An overview of the municipality’s overarching strategy, accountability processes,
social and demographic profile, and key highlights and challenges regarding finance,
institutional transformation, and key basic service delivery.

Chapter 2:  Details about the governmental workings of the municipality and addressing the key
aspects of good governance.

Chapter 3:  Highlights the municipality's performance for the year, with a focus on service
delivery and the municipality’s predetermined objectives.

Chapter 4:  Provides insight into the municipality's human resources and organisational
management areas, focussing on organisational structure and legislation.

Chapter5: An overview of the municipality’s financial performance, reflecting on the
municipality’s financial position, assets, cash flow, and intergovernmental grants
received by the municipality.

Chapter 6:  An overview of the audit key findings as per the Auditor-General of South Africa.
Appendices

The purpose is to establish a transformed and well-governed municipal environment that remains robust and
will continue to stimulate the growth and well-being of the constituents of the George municipal areas.

The report aims to reflect the City’s commitment to a measured and integrated approach to strategy and
operational or business practices; as well reporting on its economic, social, and environmental impacts. By
using an integrated reporting format, and applying globally recognised governance and sustainability reporting
frameworks, it aims to offer stakeholders a clear view of how the City’s strategy, governance, performance,
and prospects —i.e., in the context of its external environment — lead to the creation of value over the short-,
medium- and long-term.

The City aims to establish and maintain constructive and informed relationships with its various stakeholders.

The integrity of the integrated annual report is overseen by the Municipal Public Accounts Committee (MPAC),
as well as the Audit Committee who considered this report as part of Council’s oversight process between
January and March 2024. The Auditor General South Africa audited the municipal reported financial and non-
financial performance. The report has also been made available to all stakeholders.

The report is limited to performance reporting as it relates to the Municipality during the 2022/23 financial
year. The Annual Report was approved by Council in March 2024 for the period 1 July 2022 to 30 June 2023.
The Council of the Municipality of George acknowledges its responsibility to ensure the integrity of the 2022/23
Annual Report and confirms having collectively reviewed the content of the Report and agrees that it addresses
issues that are material and provides a fair representation of the integrated annual performance of the
Municipality.




VISION AND MISSION
STATEMENT




THE GEORGE MUNICIPALITY HAS COMMITTED ITSELF TO THE FOLLOWING VISION

AND MISSION:

Visi
“A City for a Sustainable Future”

Mission

To deliver affordable quality services; develop and grow George; keep George clean, safe and green;

ensure good governance and human capital in George and to participate in George

IN ALL OUR WORK AND ENGAGEMENTS WITH THE COMMUNITY AND OTHER STAKEHOLDERS, WE SUBSCRIBE TO

THE FOLLOWING

Equal Opportunity
As servants of the public, we undertake to perform the functions and operations of the municipality in
an honest and ethical manner.

Compassion

As responsible public servants, we pledge to perform our duties in a manner that is open to oversight
and public scrutiny. This commitment is shaped by our understanding to give an account of our actions
to individuals, groups and organisations.

Sustainability

We, as custodians of hope, will work tirelessly at transforming our municipality, communities and
broader society by unlocking the endless possibilities that our valley holds and treasures. This
commitment is shaped by our understanding of the historical, spatial, social and economic inequalities
in our valley.

Good Governance and Integrity

We will continuously review our systems, procedures and processes to make them less bureaucratic
and more responsive to customer needs. We will acknowledge and reward initiatives that show
creativity and ingenuity. The municipality is a responsive municipal entity with zero tolerance for
corruption and illegal actions.

Innovation and Entrepreneurial Solutions
As a municipality, we will strive to deliver excellent services for all areas within the greater George.

Values
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1.2 Strategic Objectives

The strategic objectives within a municipality are the building blocks of the Council’s strategy. The strategic objectives
as depicted in the diagram below illustrate the expansion of the vision statement and create structure around how the
municipality will achieve its strategic goals. The SDBIP is developed in a more detailed way to indicate the deliverables
against the activities that should be met in a certain timeframe.

GEORGE MUNICIPALITY STRATEGIC OBJECTIVES

501 : DEVELOP AND GROW GEORGE

503 : AFFORDABLE QUALITY SERVICES

S02: SAFE, CLEAN AND GREEN

S04 : GOOD GOVERNANCE AND HUMAN CAPITAL

S05 : PARTICIPATIVE PARTNERSHIPS

Figure 1: Strategic Objectives
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1.3 Core Principles in Executing the Strategy

This section refers to the linkage between political leadership, the administration and the community. The diagram
below illustrates the three components a municipality should encompass:

Citizens, as individuals,

Executing the executive Democratically elected The administration and INterest groups abr::'
i i isat
strategy political leadership comprising officials organ ) ]
community-based and
private)

Figure 2: Core principles in executing strategy

For municipal management to be sustainable, close collaboration between political leadership and the administration
is essential. Democratically elected political leadership is ultimately accountable for determining the course of policy.
The administration implements policy and offers counsel.

The only way to achieve sustainable urban management, according to international best practices, is through
meaningful community partnerships in which residents assume complete responsibility for the improvement of their
neighbourhoods. George Municipality is dedicated to ensuring that its most impoverished communities experience
genuine social and economic progress by means of meaningful community participation and ownership. The fact that
communities are legally a part of the municipality is not widely recognised. Nevertheless, due to this circumstance, local
communities are unable to assume the roles of mere critics or passive observers. Participation of local communities in
the planning and execution of initiatives and projects within their respective localities is essential.

Ward-based planning is an element of community participation that aims to achieve the following result: a ward-specific
plan for each of the twenty-eight wards. With evident ties to IDPs, ward-based plans are a form of participatory planning
intended to encourage community action. These strategies galvanise citizens and communities to assume accountability
for their own futures and articulate the outcomes that communities perceive as desirable. Additionally, these strategies
aid in expediting the execution of the IDP. This ensures that community members, ward councillors, ward committees,
the business community, non-governmental organisations (NGOs), and community-based organisations (CBOs), as well
as all other stakeholders in the greater George, assume collective responsibility for the IDP's priority areas.

Participatory processes afford forward-thinking local leaders the chance to execute a unified agenda and demonstrate
concrete and quantifiable outcomes by collectively attending to the priorities of the ward.

1.4 Institutional Structures and Processes Alignment

The municipality prioritises judicious arrangements that ensure congruence between its organisational strategies and
external environments. This provides the most effective assistance in carrying out the organization's long-term
objectives and purposes, which necessitates that all external and internal stakeholder engagements are in agreement
with and dedicated to realising the organization's vision.

By placing a strong emphasis on action in relation to deliverables, the administration ensures that decision-making is
effective and efficient and that services are provided to all citizens.

In order to mitigate the risk of unanticipated problems and facilitate rapid decision-making, planning techniques bridge
the distance between local experiential knowledge, the technical requirements of strategy development, and the need
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for strategic frameworks that can accommodate such decisions. By means of comprehensive, structured information
exchange and strategic planning seminars, this process seeks to establish a foundational stance regarding the direction
of the town's development and administration. In support of the strategy, provisions are established to influence
present-day decisions and shape future endeavours, and the initial plan is formulated. The strategy serves as the
foundational strategic framework upon which technical work is subsequently constructed.

1.5 Governance tools

Policy: entails establishing the stance of the government and providing guidance for action on matters where there
are distinct alternatives (e.g., whether to concentrate on public or private transport, whether to expand or confine a
settlement).

Planning: Defining the form, location, and timing of resource concentrations in a functional or spatial manner
constitutes planning.

Legislation: (potentially) directing, constraining, and rewarding the conduct of various social actors (in the interest of
all citizens).

Regulation: In the best interests of all citizens, regulation is the process of directing, constraining, and potentially
rewarding (potentially) the behaviour of various actors in society.

Fiscal measures consist of taxes, service fees, and charges that are implemented to direct action in support of policy
and legislation (as fiscal "incentives").

Financial measures: comprise investments in infrastructure, facilities, and programmes that support spatial, sectoral,
or functional area policies and plans, as well as the priorities and areas of government expenditure.

Institutional measures: include decision-making structures, the distribution of responsibilities and powers, agreements
and relationships between the government and other actors, the capacity and competency of human resources, and
measurement mechanisms within and between the government and other actors.

Asset management: The strategy implemented for the administration of government assets, including land and public
facilities.

Knowledge and information management: the government's investment in and distribution of information regarding
current or anticipated conditions that necessitate
management

Advocacy: The "positive" and "negative" stances adopted
by the government on various issues constitute advocacy.
This may be accomplished via the media, public
engagements and meetings, and other such events.

To ensure alignment between Council’s strategic processes
is adhered to, the municipal accountability cycle needs to
be implemented:

Annual
Financial Figure 3: Accountability Process flow
Statements /
Annual
Performance
Report
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1.6

Demographics

Demographical Overview of the Greater George at a Glance

Population

294 929

|

Households

85931

Education Poverty
’ Wiatric Pass Rate 81.2% Gini Coefficient 0.61
! Learner Retention Rate 78.1% Poverty Head Count Ratio 59 8%
¢ Learner-Teacher Ratio 29.7 (UBPL)
Health

Primary Health Care

Facilities
12
(excl. mobile/satellite

clinics)

Safety and Security

Immunisation Rate

77.1% 98.5

Maternal Mortality Ratio
(per 100 000 live births)

Teenage Pregnancies —
Delivery rate to women U/18

13.0%

Residential Burglaries

1233

&b

Access to Basic Service Delivery

Drug-related Crimes

2190

DUI

567

Sexual Offences

359

Murder

100

Water Refuse Removal

81.3%. 88.3%\‘:m 95.5%

Road Safety 2021/22
Fatal Crashes 42
Road User Fatalities 46

Largest 3 Sectors

Sanitation

93.4%

[ ] Electricity -
PTEY

Labour 2022

Unemployment Rate

18.4%

(narrow definition)

Formal Housing

87.3% /ﬁ\

Socio-economic Risks

Risk1 Slow economic recovery
Risk2 Crime
Risk 3 Low skills base

Finance, insurance, real estate
and business services

32.2% [

Table 1: Socio-economic Summary

Wholesale & retail trade, catering
and accommodation.

16.8% =

Source: Western Cape, Social-Economic Profile 2023

Manufacturing

14.8% |ea
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1.7 State of the Greater George

The municipal area is 5191 km2 and spans the Southern Cape and Little Karoo regions of the Western Cape Province
and is situated halfway between Cape Town and Port Elizabeth. The area administered by the George Municipality forms
part of the larger Garden Route District Municipality’s jurisdictional area. The George Municipal Area is bordered by the
Oudtshoorn- and Mossel Bay Municipal areas (Western Cape province; Garden Route District) in the west and north-
west and by the Dr Beyers Naude- and Kou-Kamma Municipal areas to the north, north-east and east (Eastern Cape
province: Sarah Baartman District) and by the Knysna- and Bitou Municipalities (Western Cape province; Garden Route
District) to the south and southeast. George Municipality administers a vast and diverse geographic area that extends
from the dry and climatically extreme Little Karoo in the north to the wetter more temperate Garden Route in the south.
It is an area of considerable natural assets and beauty, including expansive mountains and forests, wilderness areas, a
varied coastline, and extensive lakes, rivers and estuaries. Its natural assets include parts of the Garden Route National
Park and the Baviaanskloof Wilderness Area. The municipal area also includes fertile farmlands and timber plantations
along the coastal plain, fruit orchards in the Langkloof and arid grazing areas in the Little Karoo.

Three important national roads/ routes, the N2, N9 (R62) and N12, traverse the area, and George Regional Airport serves
the Southern Cape and Little Karoo, including the neighbouring towns of Mossel Bay, Oudtshoorn, Knysna and
Plettenberg Bay. The George City area is the primary urban centre of the Municipality. 84% of the municipal area’s
population is located here. Wilderness, Uniondale and Haarlem respectively host the bulk of the remaining urban
population. 9% of the municipal area’s population is rural. The rural population is declining evidenced by a negative
population growth rate per annum of -4% between 2011 and 2016 (StatsSA, 2016).

George is identified, as the primary service centre of the entire Garden Route region, offering most of the higher order
services and facilities one would expect to receive in a metropolitan city, including modern airport infrastructure. It
houses the primary administrative and regional offices of companies (and government departments) offering services
in the region but is also the heart of the vast tourism offering and a thriving agricultural sector specialising in export
quality berries and other agricultural produce used in beer making and other Agri-processing activities. The Regional
Scholarship and Innovation Fund (RSIF) also notes the importance of the continuity of critical biodiversity areas. The
Garden Route District IDP (2021 Review) supports investment in George based on its role as a regional node but also
places emphasis on the protection of the Garden Route (Southern Cape Coastal belt) as a global biodiversity hotspot
(Conservation International) and part of the Cape Floristic Region (CFR) (World Heritage status: UNESCO and IUCN).

George has a significantly higher population (double) than the largest town in the Garden Route, Mossel Bay (DSD2021).
In 2019, George municipality contributed over 40% (R18.6 billion) of the GDPR to the economy of the Garden Route.
The economy of George is more than twice as big as the next biggest Garden Route municipal economy of Mossel Bay,
and almost four times as big as the third biggest Garden Route economy: Knysna. It is worth noting that between 2015
and 2019, whilst the annual average economic growth rate of both the Garden Route and Western Cape averaged 1%
during this period, George Municipality grew at an average annual growth rate of 1.5% per annum —indicative of a more
vibrant and resilient economy (Western Cape Provincial Treasury — Municipal Economic Review (MERQO) 2021).

Other main towns include Uniondale and Wilderness with service hinterlands geographically separated from George
and surrounds. Small rural or tourism settlements include Haarlem, Herold's Bay, Victoria Bay, Touwsranten, Hoekwil
and Kleinkrantz as well as various hamlets and rural places such as Avontuur, De Vlugt, Herold and Noll. Main Routes
include the N9 to Graaf Reinette, the N12 linking to Oudtshoorn, Beaufort West and linking to the N1, together with the
R62 in the Langkloof connecting the rural hinterland to the east (Ggeberha) and the N2. This is the ‘coastal corridor”
linking Cape Town to Ggeberha.
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Below is a map of the municipalities of Garden Route District:
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Figure 4: Locality Map of Greater Geroge in relation to Garden Route District Boundaries

Below is a map of the Garden Route District in relation to the provincial district boundaries. The Western Cape Province
makes up 10.6% of the country’s land surface and encompasses an area of 129 462 km2. The province spatial area
includes 1 metropolitan area (City of Cape Town), 5 district municipal areas (Central Karoo, Garden Route, Overberg,
Cape Winelands and West Coast) and 24 local municipalities.

CENTRAL
KAROO

GARDEN ROUTE

OVERBERG

Figure 5: Locality of Garden Route District in relation to Provincial Boundaries
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1.8

Ward Demarcation

The George Municipality is currently structured into the following 28 wards:

Table 2: Municipal Ward Demarcation

1

2

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

Die Rus, Golden Valley, Kingston Gardens, Riverlea
Denneoord, Fernridge

Rooirivierrif, Highlands, Village Ridge, Glen Barrie, Heatherlands, King George Park, Sports Park, Portion of Kingswood Golf
Estate, Golf Park 3

Hoekwil, Kleinkrantz, Kleinkrantz Farms 192, Pine Dew, Touwsranten, Wilderness, Wilderness Heights, The Dunes, Drie
Valleyen 186, Boven Lange Valley 189

Le Vallia, Portion of Protea Park

Bossiegif, Portion of Protea Park, Urbansville, Portion of Rosemoor

Lawaaikamp, Maraiskamp, Portion of Ballotsview

Ballotsview, Parkdene

Thembalethu Zone 7, Blondie, Ikapa, Mdywadini, Zone 9, Portion of Zone 8, Portion of Zone 4, Portion of Zone 3
Zabalaza, Nyama Land, Portion of Zone 6, Portion of Zone 5

Blue Mountain, Blue Mountain Gardens, Victoria Bay, Garden Route East, Garden Route Mall, Thembalethu Portion of
Zone 4, Portion of Zone 5, Greenfields, Portion of Ballots Bay

Thembalethu Zone 8, France, All Brick, Portion of Zone 9

Thembalethu Zone 1, Zone 2, Zone 3, Kwanorhuse, Langa Village

Rosedale, Portion of Oudorp (Pacaltsdorp), Edenpark

Thembalethu Portion of Zone 9, Tsunami Park

Andersonville, New Dawn Park, Portion of Protea Estate, Portion of Seaview

Tamsui, George Industrial, Portion of Rosemoor, Conville, Convent Gardens, Molenrivierrif, Mary View

Eden, Eden View, Denver, Genevafontein, Loerie Park, Panorama, Tweerivieren, Portion of Denneoord
Dormehlsdrift, Camphersdrift, Glenview, Portion of Bodorp

Borcherds, Steinhoff Industrial Park, Metro Grounds

Thembalethu Zone 6, Sandkraal 197, Zama Zama, Asazani, Portion of Ballots Bay, Silvertown, Portion of Zone 7

Glenwood, Glenwood Ridge, Moerasrivier 233, Modderivier 209, Die Oude Uitkyk 225, Klyne Fontyn 218, Geelhoutboom
217, Houtbosch, Doorn rivier/Herold, Kouwdouw 88, Waboomskraal Noord 87, Plattekloof 131, Smutskloof 94,
Malgaskraal, Croxden 90, Afgunst River 99, Modderaas Kloof 133, Camfer Kloof 96, Barbierskraal 156, Kaaimans,
Kraaibosch 195, Saasveld, Outeniqua Berge (West), Welgelegen, Kraaibosch Manor, Kraaibosch Estate, Kraaibosch Ridge,
Far Hills Hotel, Geelhoutsboom, Herold, Groenkloof, Groenkloof Woods, Noem-Noem Village, Fancourt

Groeneweide Park, Pacaltsdorp Industria, Bos en Dal, Toeriste Gebied, CPA Area, Brakfontein 236, Hoogekraal 238
(Glentana), Buffelsdrift 227, Diepe Kloof 226, Dwarsweg 260, Gwayang 208, Buffelsfontein 204, Herolds Bay, Delville Park,
Hansmoeskraal 202, Le Grand, Oubaai Golf Estate, Monate Resort, Breakwater Bay, George Airport, Boschkloof,
Mooikloof, Kloofsig

Haarlem

Uniondale

Portion of Heather Park, Fancourt Gardens, Fancourt South, Fancourt Proper (portion), Blanco, Kerriwood Hill, Mount
Fleur Mountain Estate, Cherry Creek, Soeteweide, Oaklands, Kingswood Golf Estate, Protea Estate, Earls Court Lifestyle
Estate

Protea Estate Pacaltsdorp, Europa, Harmony Park, Seaview, Aldanah, Portion of Oudorp
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28 Central Business District, George South

1.9 Socio-Economic Context

All socio-economic information is sourced from the Local Government Socio-Economic Profile 2023.

1.9.1 Population and Household Growth ﬁﬁ@%ﬁm

With a population of 294 929 inhabitants in 2022, the George Municipality was the most densely populated municipality
in the region. The significant demographic presence of this area can be ascribed to its critical function as the
administrative and commercial centre of the Garden Route District (GRD). It is worth mentioning that George represents
the second most rapidly growing municipal jurisdiction in the district. Predictions indicate that the population will
increase by an average of 1.3% per annum between 2023 and 2027, with immigration to this region serving as the
primary driver.

The George municipal area, comprising 85,931 registered households as of 2022, demonstrates an average household
size of 3.4 persons. With respect to household size, this number places George in the third position among the municipal
areas comprising the district. However, it is expected that this metric will decline by 2024, possibly as a result of an
influx of solitary individuals of working age who are relocating to the metropolitan area and smaller families. As a result,
it is anticipated that the expansion of households will exceed the growth of the population as a whole. Additionally, it
is important to highlight that the count of households reported in the 2022 Census surpasses the figure used in the
computation of the Local Government Equitable Share by 18.4%. This indicates a greater increase in the number of
households from 2011 to 2022 compared to what was anticipated. The consequences of this divergence extend to the
delivery of municipal services and the necessary infrastructure.

Population Estimated Estimated Average
: Population Annual Ppoulation

294329 314 604 Growth (2023-2027)

(2022) (2027) 1.3%
2.0%

1.3% 1.3% 1.4% 1.3% 1.3%

1.0%
0.0%

2023 2024 2025 2026 2027

Westem Cape === Garden Route Distiict  s——Georpge

Source: Western Cape, Social — Economic Profile 2023

Figure 6: Estimated Population Growth and Household Growth
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1.9.2 Gender, Age and Race Dynamics

Male Female
A more in-depth analysis of the demographic composition within the municipal area reveals that @ [
68.9%o0f its residents fall within the economically active age group of 15 to 64 years. The presence of a
substantial working-age population is of particular significance within a burgeoning economic hub. While ' g gos 49 29
the overall population distribution leans slightly in favour of females, there is a notable surplus of males within the 25
to 34 age bracket, indicative of an influx of working-age males migrating to the municipal area, ostensibly in pursuit of
employment opportunities. Moreover, a segment comprising 22.9%of the population is aged below 14 years, thereby
engendering a comparatively high dependency on the working-age cohort. This sizable youth contingent underscores a
mounting demand for educational resources and future employment prospects within the George municipal area.
Additionally, a sizable elderly population, constituting 8.2% of the total, signifies that the municipal area is an attractive
destination for retirement, a pattern observed across the scenic expanse of the Garden Route. The insights derived from
the age distribution patterns are instrumental for municipal planning, particularly concerning the availability of housing
and government services tailored to meet the diverse needs of distinct age groups.

Furthermore, the prominent racial demographic category in the municipal area is the coloured population, representing
44.4% of the total population, followed by the black African population at 35% and the white population at 18.4%. The
Indian or Asian demographic group is the minority, accounting for merely 0.4% of the municipal populace.
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Figure 7: Population and Racial Split

1.9.3 Level of Urbanisation and Population Density

The George municipal area stands out because of its unique circumstances. Despite it being the economic hub, it has
the fourth highest level of urbanisation (87%) in the district. Although the urban population grew, certain developments
around the town of George extended into the rural area, thereby raising the rural share. Notably, there was a significant
urban population within the town of George, where the majority of people (57.9%) reside. Thembalethu township,
situated within the confines of George, and the coastal town of Wilderness have also made noteworthy contributions
to the escalating trend of urbanization. It is worth highlighting that Thembalethu, in particular, stands out for its elevated
population density, which has surged from 21.4% of the George municipal population in 2001 to 23.3% in 2021.
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The George municipal area is 5191 km2 and spans the Southern Cape and Little Karoo regions of the Western Cape. In
2023, it had a population density of 43.6 persons per km2 and is expected to rise to 44.7 by 2025. The concentration of
the population gravitates toward the town of George, magnetized by the economic opportunities, social amenities, and
connectivity advantages it offers. However, Thembalethu distinguishes itself as the most densely populated locale,
primarily fuelled by the comparatively greater affordability of housing options, drawing individuals migrating into the
municipal area.
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Figure 8: Level of Urbanisation and Population density

1.9.4 Education

Education and training improve access to employment opportunities and help sustain and accelerate overall
development. Quality Education is the 4th Sustainable Development Goal, while the National Development Plan (NDP)
emphasises the link between education and employment as well as the significant contribution it makes to the
development of the capabilities and well-being of the population.

1.9.5 The learner enrollment and learner-teacher ratio

Ensuring that school aged children have access to schools and are enrolled in schools allows the community to meet the
future skills demands in a growing economic hub. A more informed and productive society is instrumental in improving
the overall quality of life. In 2022, the George municipal area had the highest number of enrolled learners within the
GRD, a natural consequence of the greater population size. It experienced notable growth in learner enrolment,
witnessing an increase of 1 091 pupils between 2020 and 2022. This expansion is attributed to the concurrent growth
of the working-age population in the locality, a phenomenon driven by the availability of employment opportunities
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and enhanced economic prospects. Typically, families relocating to the area for employment often include school-age
children, thereby amplifying the enrolment of learners.

This influx of learners has fortunately been accompanied by an increased number of teachers, resulting in a reduction
in the learner-teacher ratio, which, by 2022, had descended below the provincial and GRD average.
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Figure 9: Learner Enrolment
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Figure 10: Learner Teacher Ratio 2020-2022
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1.9.6 Education and Infrastructure facilities

Education and skills development play a vital role in shaping the future socioeconomic landscape of the municipal area.
They empower the population and significantly impact the local economy’s development and its human resource
capacity. The Western Cape Education Department is committed to this cause, ensuring access to education for the
children of the municipal area with the availability of 50 schools. Nearly three-quarters (72%) of these schools operate
as no fee schools. This is positive to note, given that a substantial 24 per cent of learners cited financial constraints as
the primary reason for prematurely dropping out of school in 2021. A concerning trend of urban sprawl in the municipal
area is however affecting available land for potential school developments, affecting the future availability of proximate
schools for a growing populace.

1.9.7 Learner Retention

Economic centres such as George offers economic incentives for completing education more so than is present for its
more rural counterparts. The George municipal area by implication has the highest learner retention rate in the district.
It is also noteworthy that the learner retention rate has been on an upward trend, boding well for the future economic
potential of the municipal area.
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Source: Western Cape, Socio-Economic Profile 2023
Figure 11: Learner Retention 2020-2022
1.9.8 Education Outcomes (Matric Pass Rates)

Lower learner-teacher ratios typically foster robust learner-teacher relationships, enabling the
utilisation of personalised teaching approaches, and ultimately contributing to improved academic
performance. This effect is not fully present in the George municipal area which has the second

bachelor pass rate between 2021 and 2022. Furthermore, subject outcomes reflect that a major reason for this is poor

lowest matric pass rate in the region and saw a slight dip in both the matric pass rate and the

mathematics, maths literacy and physical science outcomes. This needs to be addressed as high performance in these
subjects, in particular, are crucial in the enfolding fourth industrial revolution. With a growing demand for skilled labour
in the municipal area, matric certificates and higher education qualifications are becoming increasingly important as a
lever to lift families out of poverty and contribute to economic development. It is imperative that the determinants
influencing the overall quality of education be considered in the quest for optimal educational outcomes. It is however
positive to note that over the 2011 to 2022 period, the percentage of persons over the age of 20 without schooling
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(2.4%) has declined and those with higher education (13.9%) increased, albeit by small margins of less than 2% in both
instances.
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Figure 12: Education Outcomes
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Figure 13: Subject Outcomes

1.9.9 Health

In 2022, a mere 15.8 per cent of the South African population had access to medical aid, underscoring the

significance of government healthcare facilities in delivering essential primary healthcare services to the

majority of the country's residents. Within the George municipal area, there was a total of 12 primary

healthcare facilities. Additionally, the George municipal area had 4 mobile/satellite clinics, along with one

district hospital and one regional hospital, catering to the healthcare needs of the residents. It is noteworthy that this
municipal area accounted for 20.8 per cent of the healthcare facilities present in the broader Garden Route District.

Furthermore, with the development of one additional ART treatment site and 2 additional TB clinics, the residents in
the municipal area had access to 18 ART treatment sites and 15 TB clinics in 2022, further enhancing the availability of
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critical TB and ART treatment services available for households. This is especially necessary with the rising number of
ART and TB patients registered for treatment within the municipal area from 2021/22 to 2022/23.

Enhancing the quantity of functional ambulances contributes to an expanded reach of emergency medical services
across the municipal area. In the 2022/23 fiscal year, the area had 9 Provincial ambulances, translating to 0.4
ambulances per 10 000 residents. This represents a decline compared to the prior fiscal year, hereby reflecting the
challenge of keeping pace with the expanding population. It should however be noted that this figure pertains
exclusively to Provincial ambulances and does not include private service providers.

12 Fixed PHC Facilities 1 District Hospital

4 Mobile Clinics 1 Regional Hospital

Figure 14: Health Care Facilities
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Figure 15: Emergency medical services

Source: Western Cape, Socio-Economic Profile 2023
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1.9.10 Maternal and Child Health

Within the George municipal area, there has been an observable decline in teenage pregnancies. In @
2022/23, 398 deliveries (13%) occurred among females under the age of 20, which is slightly lower than the q\ o
district rate of 14.8%. The decrease in teenage pregnancies coincided with an increase in pregnancy \»
terminations, with 652 pregnancy terminations reported in 2022/23. The high rate of teenage pregnancies reflects a
need for expanded family planning initiatives and support services within the municipal area and greater GRD, as
unplanned pregnancies pose a risk to the future quality of life of teenagers.

2 789 children under the age of one were immunised, translating to an immunisation coverage rate of 77.1%. This
exhibits a reduction thereby placing a greater proportion of young children at risk of serious illness. The prevalence of
malnourished children under the age of five, particularly those suffering from severe acute malnutrition, per 100,000
individuals in the municipal area, saw a marginal decline from 2021/22 to 2022/23. Furthermore, the percentage of
infants born with a birth weight of less than 2.5 kilograms also decreased over this period. In both cases, the municipal
area has not yet reverted to pre-pandemic levels. While the reductions in poverty and government feeding schemes
have contributed to the marginal decline in malnourished children, there remains a continued challenge in terms of

households' access to nourishing food.

With 3 maternal deaths and 38 babies dying before 28 days of life, the municipal area has amongst the highest maternal
and neonatal mortality rates in the province, presenting a concerning development especially as these rates have
increased from 2021/22 to 2022/23. This emphasizes the need for improved antenatal and postnatal care.
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Figure 18: Tuberculosis and HIV/AIDS

Source: Western Cape, Socio-Economic Profile 2023
1.9.11 Poverty

The Upper Bound Poverty Line (UBPL) headcount ratio is the proportion of the population living below the UBPL i.e.,
that cannot afford to purchase adequate levels of food and non-food items. The UBPL in South Africa is R1 417 (in April
2022 prices) per person per month. In 2022, 59.8% of the George municipal population fell below the UBPL. This figure
improved marginally from the 61.5% recorded in 2019, indicating progress despite the challenging economic conditions
facing households across the country.

While the municipal area exhibits lower levels of poverty compared to the District and Western Cape rates, the situation
is far from comforting, given the significant number of households experiencing the adverse effects of poverty. These
consequences include lower life expectancy, malnutrition, food insecurity, heightened exposure to crime and substance
abuse, reduced educational attainment, and substandard living conditions. Therefore, the NDP sets the ambitious goal
of eradicating poverty by 2030. To alleviate these negative impacts of poverty, the Department of Social Development
George SASSA office issues grants to 137 236 individuals. Beneficiaries of child support grants constituted 61.1% of this
total, with 32 110 pensioners receiving old age grants, thus offering vital income support to these households.
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a) GDPR Per Capita

During the timeframe spanning from 2016 to 2022, the regional economy exhibited a growth rate surpassing that of the
population, resulting in a notable upswing in the GDPR per capita i.e., GDPR per person. Over this period, GDPR per
capita experienced a robust increase of 21.9 per cent, indicative of enhanced standards of living and heightened
economic well-being within the George municipal area. At R109 780, the GDPR per capita exceeded the district average
(R97 562) but remained below that of the Western Cape (R113 327), pointing to potential areas for further
improvement.

However, it is imperative to acknowledge that the distribution of GDPR per capita within the George municipal area is
not uniform. Disparities prevail, with a segment of the population enjoying affluence, while others grapple with financial
challenges in an economic landscape characterized by inflation, escalating interest rates, and unemployment.
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Figure 19: GDP per capita
Source: Western Cape, Socio-Economic Profile 2021, 2023
b) Income Inequality

South Africa suffers among the highest levels of inequality in the world when measured by the commonly used Gini
index. Inequality manifests itself through a skewed income distribution, unequal access to opportunities, and regional
disparities. The National Development Plan (NDP) has set a target of reducing income inequality in South Africa,
endeavouring to lower the Gini coefficient from 0.7 in 2010 to 0.6 by 2030. The George municipal area nearly meets
that goal at 0.61 but has amongst the most unequal distributions of income in the province. This reflects the discrepancy
between persons with well renumerated jobs in George as well as affluent households living on the coast, compared to
the lower income earned by rural farm workers in areas such as George Rural, Haarlem and Uniondale as well as
households residing in the numerous informal settlements across the municipal area. Income inequality is also more
pronounced among the coloured and black African demographic groups where some households have built wealth,
whilst others have yet to escape the poverty trap.
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c) Poverty

The Upper Bound Poverty Line (UBPL) headcount ratio is the proportion of the population living below the UBPL i.e.,
that cannot afford to purchase adequate levels of food and non-food items. The UBPL in South Africa is R1 417 (in April
2022 prices) per person per month. In 2022, 59.8% of the George municipal population fell below the UBPL. This figure
improved marginally from the 61.5% recorded in 2019, indicating progress despite the challenging economic conditions
facing households across the country.

While the municipal area exhibits lower levels of poverty compared to the District and Western Cape rates, the situation
is far from comforting, given the significant number of households experiencing the adverse effects of poverty. These
consequences include lower life expectancy, malnutrition, food insecurity, heightened exposure to crime and substance
abuse, reduced educational attainment, and substandard living conditions. Therefore, the NDP sets the ambitious goal
of eradicating poverty by 2030. To alleviate these negative impacts of poverty, the Department of Social Development
George SASSA office issues grants to 137 236 individuals. Beneficiaries of child support grants constituted 61.1% of this
total, with 32 110 pensioners receiving old age grants, thus offering vital income support to these households.
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1.9.12 Basic Service Delivery

The Constitution stipulates that every citizen has the right to access adequate housing and that the state
must take reasonable legislative and other measures within its available resources to achieve the
progressive realisation of this right. Access to housing also includes access to services such as potable water,

basic sanitation, safe energy sources and refuse removal services, to ensure that households enjoy a decent standard
of living.

This section assesses the extent to which this objective has been realised by examining the progress reflected in the
2022 Census data.

a) Housing and Household Services

There has been a notable rise in the percentage of households with access to formal housing, escalating from 83.9% in
2011 to 87.3% in 2022. This achievement is attributed to a substantial volume of housing units constructed by the state,
catering to the housing needs of low-income households. It is noteworthy that within the George City area, all but 6%
of properties within the entry-level market (valued under R300 000) are government-subsidized properties, as reported
in the Housing Market Studies for Intermediate Cities/Larger Towns in the Western Cape: George City Area Report of
2022.

Nonetheless, there is still room for improvement within the George municipal area, as it trails behind the GRD, where
89.0% of households inhabit formal dwellings. This discrepancy can be primarily attributed to the presence of informal
settlements in the George municipal area, where the supply of entry-level housing fails to keep pace with the escalating
demand in this growing economic hub.

The increase in the proportion of households residing in formal dwellings was accompanied by a 5.4% surge in
households equipped with flush toilets, a 4.5% increase in households using electricity for lighting, and a substantial
11% increment in households enjoying access to piped water within their dwellings. In contrast, access to regular refuse
removal showed only a modest increase of 0.2%. However, it remains pertinent to acknowledge that the George
municipal area still lags in terms of providing essential services across all categories. This lag underscores the challenges
faced by the Municipality in keeping pace with the growing demand for services, as well as the difficulties associated

with extending services to rural farmlands and informal settlements.

b) Free basic services

Municipalities provide free basic services to households that are financially vulnerable and struggle to pay for services.
There was a significant surge in registered indigent households in 2020 attributable to the adverse economic impact of
the COVID-19 pandemic, which resulted in income losses impeding households' capacity to cover their municipal service
expenses. In 2021, a slight reduction occurred, and by 2022, a return to levels resembling the pre-COVID period was
evident. The stressed economic conditions will however continue to exert pressure on household incomes and thereby
keep demand for free basic services at elevated levels.
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1.9.13 Safety and Security
a) Crime Rates in GRD and George Municipality

The high levels of poverty and inequality give rise to elevated crime levels necessitating the development of the Western
Cape Safety Plan. In it, the Western Cape Government (WCG) expresses their vision to ensure that the province is a
place where all people feel secure and live free from fear. The George Municipality shares this goal, as it is not spared
from the safety concerns present throughout the Province and GRD.

Crime levels in the George municipal area rose from 2021/22 to 2022/23. It is important to highlight that COVID-19
lockdown regulations implemented in 2020/21 played a role in the overall decrease in crime during that year. The
primary factors contributing to crime in the George Municipality and the greater region of the Garden Route include
the absence of surveillance cameras in high-risk areas, inadequate lighting, high unemployment rates, drug and alcohol
abuse, instances of domestic violence, repeat offences by released prisoners, the seasonal influx of labourers and social
intolerance.

The George municipal area exhibits elevated occurrences of contact crimes such as murder and sexual offences, when
compared to the GRD. However, the GRD contends with elevated crime rates across all other categories delineated in
the infographic. It is essential to acknowledge that these other crime categories, including drug-related offences,
burglaries, and commercial crimes, are exacerbated by elevated poverty levels, which are more pronounced in other
municipal areas relative to George.
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b) Total reported cases of crime

Murder is defined as the unlawful and intentional killing of another person. 100 murders were reported in the municipal
area, largely attributed to gangsterism.

The George community speaks out against gang related violence, indicating that they are tired of being victimized in
their communities. Similarly, common assault (assault that involves the use of force or violence against another person
without causing serious bodily harm) is at elevated levels with 1 724 cases reported, influenced by gangsterism,
substance abuse as well as gender-based violence.

South Africa is amongst the top 5 countries in the world with respect to reports of rape. George is no exception with
359 cases of sexual offences (including rape, sex work, pornography, public indecency and human trafficking) reported
within the George municipal area, down from 401 in 2021/22. It should be noted that many cases of sexual offences go
unreported. Substance abuse drives up drug-related crimes (a situation where the perpetrator is found to be in
possession of, under the influence of, or selling illegal drugs) with 2 190 cases reported, and saw the largest rise from
the 2021/22 levels. In addition, driving under the influence of drugs or alcohol (where the driver of a vehicle is found
to be over the legal blood alcohol limit) had 567 reported cases. Alcohol use is a leading factor in road traffic crashes.
Substance abuse places a burden on health care and police services, disrupts families and bears significant social and
economic costs within communities.

Substance abuse and poverty further contribute to residential burglaries (the unlawful entry of a residential structure
with the intent to commit a crime, usually a theft) with 1 234 cases reported in the George municipal area, while difficult
economic times are met with a rise in commercial crimes (theft, fraud or dishonesty committed against a business by
an employee that results in the business suffering financial loss) as an easy way for employees to maintain their standard
of living in addition to this, 937 cases of malicious property damage, severely impact local businesses, especially SMMEs.
Failure to curb such crimes can lead to a vicious cycle of declining economic activity and joblessness that fuels poverty
and gives rise to other crimes across the district.

Curbing crime is crucial to realizing the vision of the WCG which is “a safer Western Cape where everyone prospers”.

Drug-related
crime

Residential
burglaries

1583 (2021/22) 1230 (2021/22)
2190 (2022/23) 1234 (2022/23)
Murder Common assault

84 (2021/22) Actual 1567 (2021/22)
100 (2022/23) 1724 (2022/23)

numbers of
Sexual offences reported eI
- property
crime

401 (2021/22)
359 (2022/23)

Driving under the

influence
317 (2021/22)
567 (2022/23)

Actual number of crimes reported

933 (2021/22)

Commercial crime

555 (2021/22)
720 (2022/23)
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1.9.14 GDP Performance

The George municipal economy was valued at R22.8 billion in 2021, constituting 39.9% of the GRD economy and serving
as the commercial hub of the region. Sectors such as finance (32.2%), trade (16.8%) and manufacturing (14.8%) are
leading the way in terms of GDPR contributions.

In 2022, the finance sector was one of only four sectors (along with transport; community services, and agriculture) that
have recovered beyond pre-pandemic levels. It was boosted by developments in the call centre industry as well as high
interest rates.

The trade sector is also central to George municipal area, but following a 13.0% contraction in 2020, it has not yet fully
recovered from the impacts of COVID-19. Several new stores opening, including a Spar in George and Wilderness and a
Pick n Pay in Pacaltsdorp bodes well for the sector in 2022. As part of the trade sector, tourism flourishes in the beautiful
landscape of the George municipal area. It is crucial, particularly in the coastal town of Wilderness as it is dependent on
short-term accommodation activities. The tourism sector was however heavily impacted by the COVID-19 lock-down
regulations and showed only a marginal improvement as a percentage of GDPR from 2021 to 2022. In some measure,
this is a reflection of reduced purchasing power on the part of households that have been battered by high inflation and
rising interest rates.

The George municipal area has a thriving agriculture sector specialising in mixed farming and non-perennial crops,
vegetable production and cultivating pome and stone fruits. The municipal area is considered a hub for dairy processing,
with Clover and Lancewood, amongst others, operating in the area. Herolds Bay, Uniondale, Haarlem and
Waboomskraal economies rely extensively on agriculture. The sector was the best performing in terms of growth from
its 2019 value due to favourable commodity prices and farming conditions. A decline is anticipated in 2022, due to rising
input costs and commodity price reductions. The agriculture sector has nevertheless made a significant contribution to
international trade in 2022, as it was the only sector to record a positive trade balance in 2022.

The overall trade balance of the George municipal area has been deteriorating in recent years, primarily because of the
declining trade balance of the manufacturing sector, despite it being the third largest sector in the municipal area. Local
farmers and agricultural manufacturers specialise in, inter alia, the production and export of berries and machinery used
in beer-making. Imports into the George municipal area are largely everyday consumer goods such as trunks, suitcases,
vanity cases and the like (R96.6 million), knitted or crocheted shirts (R90.5 million) and coffee (R87.2 million) for resale
nationally.

The transport sector performed well, having recovered from pre-pandemic levels and having the highest estimated
GDPR growth in 2022. The transport sector benefited from an increase in arrivals at George Airport, which grew from
539637 in 2021 to 747 848 in 2022. The local freight industry benefits from the fact that both the N2 and the N12 pass
through George. Despite the comparatively good performance, the sector remains vulnerable amid the slow recovery
of tourism and high petrol prices.

Sectors that have yet to recover from the contractions in GDPR growth recorded in 2020 include the general
government, mining, manufacturing, electricity, gas and water and construction sectors. Amid load-shedding concerns
and a fiscally constrained government sector, the GDPR of the George municipal area is forecast to expand by only 0.9%
in 2023. Continued decline is anticipated for the agriculture sector, given high input prices and a reduction in
international commodity prices. However, this trend is expected to ease in 2024 as markets normalise. Strong growth
on the part of the finance, transport and community services sectors is expected to stabilise the economy in 2024, with
GDPR growth of 1.7% forecast for the year and 1.8% forecast for 2025.
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Figure 26: GDPR Growth 2019-2022
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1.9.15 Economy and Labour Market Performance

a) Labour Market Performance
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Figure 29: Labour Market Performance



The town of George is the epicentre of general government services and retail activities. The larger municipal area, in
turn, has a thriving agriculture sector specialising in mixed farming and non-perennial crops. The municipal area is
considered a hub for dairy processing, providing 829 formal jobs in 2022. Beyond George, tourism is an important local
employer, with the short-term accommodation industry being the largest employer in Wilderness. The Herolds Bay,
Uniondale, Haarlem and Waboomskraal economies rely extensively on agriculture, largely creating jobs in mixed
farming, vegetable production and cultivating pome and stone fruits. It is estimated that George’s total employed will
amount to 77 843 workers in 2022. Since the tertiary sector is the largest contributor to GDPR and employment, most
workers in the George municipal area are either semi-skilled (31.6%) or skilled (28.0%). Over the last decade, most new
formal employment opportunities have been for skilled workers —a testament to George’s growth as a commercial hub
in the GRD.

In 2022, GDPR grew by 3.3%, facilitating the post-COVID-19 economic recovery. However, when compared to the 2019
GDPR level, the growth was modest at 3.0%. Even so, employment recovery has not kept pace with the GDPR rebound.
In 2022, the economy added 4 560 jobs, marking the first year of job creation since 2020. Nevertheless, it remains 5.0%
below pre-pandemic employment levels. From 2019, the skilled cohort was the only category to recover from the
COVID-19 pandemic with 1.6% growth in employment levels since 2019. This reflects the resilience of skilled
employment during times of economic decline. The semi-skilled (-4.9%) and low-skilled cohorts (-6.9%) have yet to reach
pre-pandemic levels. The informal sector also plays an integral role in employment, with 18.3% of workers being
employed informally, typically in the construction, trade and transport sectors. Informal traders are a valuable source
of employment in the trade sector — with licensed traders increasing from 80 in 2021 to 102 in 2022. Unfortunately, the
informal sector has not been the required buffer during 2020 and 2021, resulting in its employment levels still at 10.3%
below its 2019 totals.

The resurgence in job creation in 2022 was however predominantly driven by the informal sector, which added 4 493
jobs, signifying a substantial rebound following a period of poor performance from 2020 to 2021. This resurgence
contributed to the first decline in the unemployment rate since 2018. Beginning at 13.9% in 2018 and peaking at 19.6%
in 2021, the unemployment rate registered a welcome decrease to 18.4% in 2022, aided by strong job growth. This
contributed to the observed decline in poverty levels within the municipal area.

b) Wage Distribution

As the administrative capital of the GRD, George naturally has a concentration of government offices and administrative
functions. This led to more government jobs, with workers here earning the highest median incomes. In 2022, around
12.1% of them earned salaries ranging from R25 600 to R51 200. Skilled professionals found meaningful employment in
various government departments, contributing to the area's economic strength. In 2021, the George municipal area
also had the highest number of taxpayers in the district, accounting for 35.3% of the taxpayers in the GRD.
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1.9.16 Vulnerability and Risk Factor
a) Sea Level and Storm Surges

Although we expect fewer storm systems to reach the Western
Cape in future, increased sea temperatures could mean
increased storm activity and slightly stronger winds. At the
same time, the thermal expansion of the oceans will result in
0.25m — 0.75m of sea level rise by 2050, with associated swash
run up of roughly 3.0m — 3.5m above the mean sea level
(excluding tidal influence). Sandy shores are most affected —
some areas in the Garden Route have seen beaches retreat
landward at a rate of 0.6 m per year. This directly affects
infrastructure and detracts from the amenity value of the
coastline - during the September 2023 storm surge, extensive
damage was caused, and beaches were closed.

b) Drought

Sea Level Rise (m)

2000 2010 2020 2030 2040 2050

According to the CSIR Green Book, George has a high potential exposure to an increase in drought. Currently, 1.9 years

per decade are at risk of drought, and this will increase to 3.1 out of every 10 years by 2050. Water, and related

sanitation services, is a key ingredients for socio-economic development, food security and healthy ecosystems, and are

vital for reducing the burden of disease and improving the
health, welfare and productivity of populations. A
deteriorating water catchment system, through ecosystem
loss (transformation or land use change) and alien infestation,
or watercourse and wetland modification, will lead to lower
inputs into the water supply systems, and a lower overall
water security due to lower natural retention and lower
quality of water. During extended drought periods, even end
users far from major source areas are likely to experience
shortages as the overall system runs low.
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B Dry years M Normal years

Temperature Change (2050 compared to historic)

Mean temperature Increase (District)

1.2°C Higher

Additional days per year with daily maximum temperature above 30°C (Geroge) 19 Days

Source: Western Cape, Socio-Economic Profile 2023

Temperature Change (2050 compared to historic)

Year 2000 2010 2020
Dry years 1.9 2 2
Wet years 8.1 8 8

2030 2040 2050
2 2.1 3.1
8 7.9 6.9

Source: Western Cape, Socio-Economic Profile 2023



c) Temperatures

Average temperature has been increasing since the 1900s. Projections indicate
that George can expect an additional 19 extremely hot days per year by 2050,
which will affect food security, exposure to extreme heat, health and water

quality.

eterberg Bay

d) Vegetation Fires

Although critical for a healthy ecosystem, fire is a significant threat to human lives, food
security, socio-economic activities and livelihoods, as well as infrastructure and other assets.

Furthermore, in many areas, land has been converted from natural vegetation to other land- s s
Local municipalities are ranked

according to their vulnerability
relative to all 25 municipalities
in the province (Rank). A higher
ranking (out of 25) indicates
the municipality is
comparatively worse off.

cover types - some of which significantly modify the fuel loads (e.g., the establishment of
forest plantations and the spread of several introduced tree species such as pines, hakea,
wattles and eucalypts). Fires in vegetation with high fuel loads increase soil erosion and run-
off, which negatively affects ecosystem services and increases the impact of floods, among
other factors. Where severe fires have occurred due to high fuel loads, resulting soil erosion
leads to the sedimentation of rivers and dams and therefore declining water quality (and
increased water treatment costs).

An additional score (out of 10)
is provided for vulnerability
factors relative to all 213
municipalities in the country
(Score).

e) Floods

Floods result in millions or billions of Rands in damage to building structures or lost
productivity, the loss of livelihoods and in some cases the loss of lives. A 2016 report
calculated that four severe weather events between 2011 and 2014 caused more than R1.6
billion worth of damage in the Western Cape, and in the recent September 2023 severe
weather event, flood-related infrastructure damage alone amounted to R2 billion. Flooding
is also one of the main disaster risks affected by climate change. Changes in rainfall volume,
intensity and timing will alter flood risk profiles, and necessitate a constant reconsideration

of risks and risk reduction measures.

Table 3: Vulnerabilities

Socio-Economic Economic Physical Environmental

Env. vulnerability
represents the conflict
between preserving the

The indicator shows the Vulnerability of the

Physical vulnerability

Municipality

vulnerability of

households living in the
municipality with regards

to the household’s age
composition, education
and health status, access

to basic services, and
safety and security [2011
baseline]

municipality to external
shocks is based on the
economic diversity, size
of the economy, labour
force, GDP growth rate
and the income
inequality present in the
municipality [2011
baseline]

addresses the physical
fabric and connectedness
of the settlements in the
municipality. The more
remote and/or
structurally vulnerable,
the higher the physical
vulnerability score

natural environment &
growth pressures
associated with
population growth,
urbanisation, and econ
development. It
measures air quality, env.
governance, & the
competition between the
ecology and urban
encroachment

IR P T P N
19 2.32 25 6.5 24 7.17 21 6.84

Bitou

George 9 1.6 16 3.38 22 6.03 8 4.36
Hessequa 10 1.6 13 2.96 11 5.28 16 5.12
Kannaland 24 2.9 4 1.24 6 4.66 11 4.72
Knysna 14 1.92 24 5.66 19 5.93 23 8.13
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Municipality

The indicator shows the
vulnerability of
households living in the
municipality with regards
to the household’s age
composition, education
and health status, access
to basic services, and
safety and security [2011

Vulnerability of the
municipality to external
shocks is based on the
economic diversity, size
of the economy, labour
force, GDP growth rate
and the income
inequality present in the
municipality [2011

Physical vulnerability
addresses the physical
fabric and connectedness
of the settlements in the
municipality. The more
remote and/or
structurally vulnerable,
the higher the physical
vulnerability score

Env. vulnerability
represents the conflict
between preserving the
natural environment &
growth pressures
associated with
population growth,
urbanisation, and econ
development. It
measures air quality, env.
governance, & the

baseline] baseline] competition between the
ecology and urban
encroachment
Mossel Bay 5 1.26 11 2.82 13 5.4 19 6.1
Oudtshoorn 21 2.68 9 2.63 5 4.57 13 5

Source: Western Cape, Social — Economic Profile 2023

Table 4: Hazards

George Overall Population Growth Pressure:

Continuous Medium growth pressure in most settlements *

Six of the Top 10 Risks in the Garden Route are
environmental in nature (Provincial Disaster Risk
Register)

1. Human Diseases (Covid-19)
2. Hazmat Incidents: Roads / Rail / Sea
3. Alien Invasive Plants An overall increased drought tendency.

Subject to possible wildfires occurring in wildland-urban interface
4. Wildfires with settlements, with low potential increase in exposure of
settlements to wildfires.

5. Coastal Erosion Low to moderate increase in short-term coastal erosion exposure.
6. Sanitation/Waste Disruption

7. Drought

8. Electricity Disruption

George’s identified Hydro-meteorological Hazards to settlements
as observed by the CSIR (The Greenbook *)

Low potential increase in exposure to heat extremes, whilst having
an overall increased drought tendency, with a high potential
increase in exposure of settlements to drought.

Low to moderate increase in short-term coastal flooding exposure.
Very low increase in exposure to flooding in settlements.

9. Floods (Stormwater/Riverine/Coastal)

10. Severe Wind

Source: Western Cape, Socio-Economic Profile 2023
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1.10

1.10.1

Basic Service Delivery Highlights and Challenges

Key Basic Services Delivery Highlights

The following key basic service areas were achieved by the municipality:

Table 5: Key Basic Service Area Highlights

Roads and Transport

Water

Infrastructure

Public Transport

Fleet

Industry and Operating
Licenses

IRMP

Installation of bulk zone
meters

Upgrading of Telemetry
and SCADA systems for
the bulk water
distribution networks

Upgrading of raw water
supply pipelines and
remedial works to

Tabata Street - Phases 1 to 2: Completion of the road pavement upgrade
and provision of universally accessible sidewalks.

Airway Street: Completion of the road rehabilitation and curve
improvements at roundabouts.

GIPTN Infrastructure for Phase 4A: Completion of indented bays, bus
stops, universally accessible sidewalks, and temporary shelters in
Thembalethu.

Market Street - Phase 1 to 5): Completion of the road pavement upgrade
and provision of universally accessible sidewalks

During the period under review, an application for in-year funding was
submitted to the Department of Transport (DoT) and the Western Cape
Mobility Department (WCMD).

These applications were successful and resulted in the following in-year
allocations being received:

® R45.6 million from DoT towards infrastructure upgrades on the network
routes. The funding received was not fully utilised by 30 June 2023 and
arrangements are in place to obtain approval for the funds to roll over into
the new financial year.

® R59 million from WCMD towards the operations of the GIPTN and GO
GEORGE bus service. The funding received was utilised in full.

An order of 11 new MAN buses was delivered in the 2022/23 financial year
to provide a sufficient fleet that will support the roll-out of Phase 4A of the
GO GEORGE bus service

Engagements with industry and community stakeholders continued in
preparation for the roll-out of services to Phase 4A, Thembalethu.

A municipal Public Transport Operating License Committee was formalised
and several processes were implemented to better investigate and consider
every Operating License application made to the Planning Authority.

The service provider appointed to conduct a full review of the Integrated
Transport Plan (ITP) completed most of the research and engagements
required to complete the document. A multi-disciplinary team was
established representing various stakeholders both within the Municipality
and externally. This team regularly engaged to workshop and review
progress.

Installation of 38 bulk zone water meters for themonitoring of water usage
within various zones in the network. These meters are connected and
monitored on the Directorate’s SCADA system.

Upgrading of all SCADA and Telemetry units on water meters, reservoirs,
and pump stations. This enables the Directorate to control and monitor
water usage, reservoir levels and pump station mechanical and electrical
equipment.

Remedial works to raw water pipelines, previous failures to pipelines were
addressed and upgraded as required. Long overdue pipe failure in the Kat
River addressed. Raw water division chamber isolating valve replaced and
new gasketsat the bottom of the Garden Route Dam. Various additional
upgrades are required and will be systematically addressed.
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Electricity

Refuse removal

Integrated Human
Settlements

asbestos raw water
supplypipeline

Scour to suction
manifold conversion at
theGarden Route dam
outlet tower

SMART Water meters

Electrification

Substations

Wheeling Project
Informal settlements
electrification

The appointment of LG
E-Waste as the new
recycling service
provider

Application for funding
for the finalisation of
the compost plant

Memorandum of
understanding was
enteredto with Kathaka
RAW Enterprises as
part of their Corporate
Social Responsibility in
the community

Erf 325 Housing Project
Golden Valley Housing
Project

Thembalethu UISP

Scour pipeline was converted by contractor. Alterations to scour line
resulted in an increasein delivery capacity of the raw water supply
pipelines.

Some of the key benefits is that it will be highly accurate, detect leakages,
reduce inefficiencies, and improve the overall effectiveness of water billing.

Completion of 550 connections for Erf 325 East —Phases B1-3, Pacaltsdorp
Metro Grounds Electrification Project— Started in2021/22

Formal electrification of Area 8C, Thembalethu 99Residential Units.

Commencement of work on site for the establishment of a 66/11kV
substation inThembalethu.

Completion of the 66kV bay for Proefplaas Substation Maintenance Free
Breathersinstalledon Power Transformers and various Power Transformers
Maintained which extend their life.

This pilot project was approved by Council and was commissioned towards
the end of May 2022when the first wheeling commenced. The billing
process is being automated in order to upscale the pilot with other
wheeling installations as andwhen required.

R 7193 304 was spent to electrify informal settlements.

The Collection of Recyclables (blue bags) andGarden Refuse (green bags).

Funding was submitted to the Department of Fishery, Forestry and
Environment for the finalisation of the current construction of the

compost facility. Funding has been approved forand will be rolled over
period of 18 months.

Placing of five (5) skips in illegal dumping hotspotareas. Until end August
2021.

473 houses handed over.
133 houses practically completed.

37 houses handed over.

The detailed highlights and challenges will be discussed in Chapter 3 under each respective service.

Despite the highlights, general challenges were experienced by the municipality as outlined below. However, actions

were put in place to address these challenges:

1.10.2

Key Basic Services Challenges

The following general challenges were experienced by the municipality:

Table 6: Key Basic Service Challenges
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Department Challenge Actions to address

The in-year funding was received towards the end
of the third quarter which placed the
infrastructure implementation team under
extreme pressure to spend it by the end of June.
Further funding applications submitted to DoT and
Province have made note of this and proposed
that the annual base allocations are increased.

During 2022/23, the GIPTN initiated investigations
into additional funding sources to provide further
income to the GIPTN. The proposals include
Public Transport offering advertising on GIPTN infrastructure and
funding facilities and the provision of ad-support Wi-Fi on
GO GEORGE buses. These are anticipated to be
implemented in the 2023/24 financial year.

Civil Engineering

Other grant funding opportunities are also being
explored that could alleviate the shortfall that
currently exists specifically in terms of road
rehabilitation and depot and other public transport
facilities infrastructure.

Additional sources of funding and the roll-out of
Phase 4A continue to be prioritised.

Infrastructure budget constraints remained a
reality and while the Municipal Pavement
Management System indicated priorities for road
repairs/upgrades, insufficient budget meant that
projects could not be undertaken or had to be
partially completed and/or projects had to be
reprioritised. Further to this, the GO GEORGE
infrastructure provision and maintenance projects
had the same outcome.

Roads and Transport

Civil Engineering Infrastructure

Insufficient budget continued to hamper the
expansion, upgrading and maintenance of
infrastructure for the GIPTN.

Achieving support from industry and stakeholder
representatives remained a continuous process
and required a significant investment in time
Industry & resources to ensure clarity and alignment amongst
Civil Engineering Stakeholder all participants.

Engagement These engagements remained critical to deal with

any concerns which could possibly delay the roll-
out of the long-awaited Phase 4A to the
community of Thembalethu.

The lack of a Municipal by-law regulating public
transport matters continued to frustrate
enforcement activities to support the GO GEORGE
bus service. Ongoing illegal minibus taxi operators
also continued to operate illegally along GIPTN

Community Services Safety and Security routes and elsewhere across the municipality.

The finalisation of procurement and installation of
equipment for the Public Transport Enforcement
Unit continued to be delayed, with a large number
of the procurement processes only having
commenced during the 2022/23 financial period
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Electrotechnical
Services

Community Services Waste Management

Electrotechnical

. Electricit
Services ¥

Civil Engineering Water

Planning and

Human Settlements
Development

1.11

Fleet availability

Unprotected strikes
at refuse removal

lllegal dumping

Illegal litter pickers at
the landfill site

Vandalism

Blue Drop
Accreditation

Expansion of George

Suitable land for
further human
settlements
development

Invasion and lllegal
occupation of land

The source of the information below indicates municipal statistics:

Actions to address

following the approval of the Safety and Security
Plan.

While the appointment of a new service provider
has led to an improved turnaround time for
unplanned repairs, accidents, and routine
maintenance, the increasing incidents of vandalism
on GO GEORGE buses saw an increased pressure
on the availability of buses. A Reward System has
been introduced to encourage members of the
public to come forward and report such incidents.

Absenteeism of workers.

Appointment of EPWP workers to clean updump
sites, conduct awareness programs,clean illegal
dumps weekly, apply by-laws.

Formalisation of litter pickers at the Gwaing landfill
site

Theft of infrastructure, results in poweroutages and
waste of resources.

Various legal and legislative requirements were
neglected in the preceding years. The Directorate
appointed consultants to assist the GM with the
updating of the water safetyplans and performing
water treatment plant audits as part of the Blue
Drop assessment process as required by the DWS.
Many of theBlue Drop requirements are being
addressed in-house by the Directorate including
various infrastructure audits. The aim is to achieve
the maximum possible score during the next
assessment period.

The rapid expansion of George has resultedin
higher water demand. Peak season adds more
stress to the infrastructure capacity.

Implementation of the new HumanSettlements
Plan.

Increased vigilance and community awareness of
the illegal occupations and how it affects the
rollout of new housing opportunities

Proportion of Households with Minimum Access to Basic Services

Table 7: Proportion of formal households with minimum level of basic services

Proportion of Households with minimum level of Basic services 2020/21 2021/22 2022/23

Electricity service connections

Water available within 200m of dwelling

Sanitation - households with at least Ventilated Improved Pit (VIP) services

Waste collection - kerbside collection once a week

100% 100% 100%
96% 98% 98%
98% 98.8% 98%

99.8% 99.8% 96%
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Proportion Of Households With Minimum Level of Basic Services
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Figure 36:
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96.0%

Waste collection - kerbside
collection once a week

Sanitation - households
with at least Ventilated Im-
proved Pit (VIP) services

Water available within
200m from dwelling

02020/21 m2021/22 m2022/23

Proportion of Households with access to basic services

Financial Viability Highlights

Table 8: Municipal Viability Highlights

Highlight Description

Long Term Financial Plan

Current ratio

Collection rate

Liability Management

mSCOA Specimen Financial
Statements

Debt Management

Achievement of an Unqualified
Audit opinion with no findings for
the 2022/23 financial year

George Municipality ranked third
in the 2022 Municipal Financial
Sustainability Index (MFSI) by
Ratings Afrika

Collection of arrear debt through
the prepaid meter system up to
50%

The municipality developed a long-term financial planning tool, that can be updated on a
regular basis for strategic planning.

The Municipality maintained a good current ratio of 1.5:1. This compares well with the
norm of 1.5 to 2:1.

The low economic forecast and growth, the increase in unemployment and the above-
inflation increases in the general costs of living have impacted the affordability of
municipal accounts. These economic challenges are also evident in the debtor’s collection
rate of 91.87% which is slightly below the norm of 95%.

Capital Cost (Interest Paid and Redemption) represent 3.52% of total operating
expenditure. This indicates that the Municipality has the capacity to take on additional
financing from borrowing to invest in infrastructure projects.

The Municipality implemented the National Treasury mSCOA specimen annual financial
statements preparation template, where the financial statements are compiled utilizing
the data strings extracted from the financial system.

The Municipality’s total debt represents 10.19% of the total operational expenditure. This
compares favourably with the norm of 45% and is an indication that the Municipality has
the capacity to take on additional financing from borrowings.

The opinion of the Auditor General was that the financial statements present fairly, in all
material respects, the financial position of the George Municipality as of 30 June 2023.

The survey ranks the 112 largest municipalities and eight metros, out of 257 municipalities
in total. The MFSI rates municipalities and metros on a scale of one to 100, based on six
financial components: operating performance, liquidity management, debt governance,
budget practices, affordability, and infrastructure development.

The municipality continuously makes efforts to improve the overall efficiency and
effectiveness of processes that subscribe to good governance and proactive financial
planning in very challenging economic circumstances. After implementation, the arrear
debt collection through the prepaid meters system increased by 1720% from April 2022,
R1.9m was collected for April 2023 and R2.3m for March 2023, previously the average
arrear debt collection through prepaid meters was on average below R100k per month
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Highlight Description

The municipality is also in the
process of installing smart water
meters

1.13 Financial Viability Challenges

Table 9: Financial Viability Challenges

Some of the key benefits are that it will be possible to digitally obtain highly accurate
meter readings, detect leakages, reduce inefficiencies, and improve the overall
effectiveness of water billing.

Financial Viability

Revenue Leakage

Achievement of an average debt collection ratio of 91% below
the target of 95% due to the impact of the rising cost of living
due to the underperforming national economy

Increasing outstanding debt: The municipality’s outstanding
debt for the period from 1 July 2022 to 30 June 2023 increased
from R372.4m to R473.7m. The biggest contributor to long
outstanding debt relates to water debt resulting from water
leakages in indigent households

1.14 Financial Overview

The traceability of all debtors poses a challenge to the debt
collection process. Low economic growth, increase in
unemployment and above inflation increases in the cost of
water impacts on affordability of municipal accounts.

An integrated revenue enhancement approach was followed
to combat revenue leakages.

The payment ratio was closely monitored monthly and various
credit control actions were strictly implemented, including the
collection of arrear debts through prepaid meters up to 50%.
The municipality is finalizing the co-sourcing of the credit
control function to complement the existing staff and improve
overall effectiveness of credit control and debt collection
actions.

Smart water meters are being installed to improve the
efficiency water meter readings and detect water leakages,
this will reduce the number of queries relating to estimates
and prevent debt from escalating due to water leakages.

According to Section 43 of the Local Government: Municipal Systems Act 32 of 2000 and the Local Government:

Municipal Planning and Performance Management Regulations of 2001, the following table summarises George

Municipality's performance for each National Key Performance Indicators

The following key performance indicators are linked to the National Key Performance Indicator (KPI): Municipal Financial

Viability and Management.

Table 10: Municipal KPIs for financial viability

Cost Coverage: The norm is 1-3 months. This ratio gives an indication of the municipality's ability to meet at least its monthly fixed
operating commitments from cash and short-term, investment without collecting any additional revenue during that month. The
monthly cost coverage is within the norm. It will take 2,19 months for George Municipality to cover expenditures out of available
cash and liquid assets. The calculation is based on preliminary figures which will change when all year end payments/processes
are done

Calculation (Available cash + Investment - Unspent

grants)/monthly fixed operational expenditure SRS

3.15 months 2.19- months
Total Outstanding service debtors to revenue: Measures how much money is still owed by the community for water, electricity,

waste removal and sanitation as compared to how much money has been paid for these services.

Calculation: Total outstanding service

. . 11.48%
debtors)/annual revenue received for services ?

11.60% 13.72%

Debt Coverage: If the result of the Ratio Analysis indicates less than 45% then the Municipality still has the capacity to take
increased funding from borrowings, however, this should be considered within the cash flow requirements of the Municipality.
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Calculation: (Overdraft + Finance lease obligation +
Borrowings) / (Total operating revenue - 17.52% 13.83% 14.00%
Conditional grants) x 100

Table 11: Financial Viability and Management Financial Overview (000’)
Original budget Adjustment Budget
Details

R’000
Grants (Operating and Capital) 923490 158 1445163617 1045161112
Taxes, Levies and Tariffs 1788541 700 1741586 700 1681213568
Other 536271621 521767 674 330831145
Sub-Total 3248 303 479 3708517991 3057 205 825
Less Expenditure 2868023514 3006 201 970 2646 357 616

Net surplus / (deficit) 380 279 965 702 316 021 410 848 209

1.14.1 Operating Ratios

Table 12: Operating Ratios
Employee Cost 35%- 40% 26.84%
Repairs and Maintenance 15% 9.21%
Finance Charges 15% 10.43%

Employee costs are below the national norm of between 35% to 40%, whilst this represents a positive outcome, it
requires monitoring to ensure sufficient capacity for a fast growing city. Repairs and maintenance are below the norm,
which indicates that expenditure on repairs and maintenance will have to be increased in future budgets to maintain
Council’s assets. Finance charges are 10.43% lower than the norm of 15%. This can be attributed mainly to our ability
to fund our capital programmes to some extent from our own sources (CRR) and not rely heavily on external finance.

1.14.2 Total Capital Expenditure

Table 13: Total Capital Expenditure (R’000)
Original Budget 387975 370 443 787 983
Adjustment Budget 282 315 489 763 1147027
1.15 Municipal Standard Chart of Accounts

The MFMA Circular No. 80: Municipal Financial Systems and Processes requirements in support of the Municipal
Standard Chart of Accounts (mSCOA) which was issued in terms of the Local Government: Municipal Finance
Management, 2003 (Act No. 56 of 2003) (MFMA). In MFMA SCOA Circular 1 it was indicated that mSCOA is a business
reform rather than a mere financial reform and requires a multi-dimensional relationship.
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The municipal standard chart of accounts has been implemented in George Municipality since 01 July 2017. The
municipality is in continuous engagement with the service provider, National Treasury and other municipalities through
various working groups as well as online platforms to improve mSCOA compliance and functionality.

1.16 Organisational Development Overview

The municipality regarding municipal transformation and organisational development achieved the following highlights:
Organisational development highlights

Filling of critical posts Critical posts are filled as and when required with the availability of funds.

The municipality has phased in individual performance management to all staff within the
organisation

Individual Performance
Management

1.17 MFMA Competencies

In terms of section 83(1) of the MFMA, the accounting officer, senior managers, chief financial officer, non-financial
managers and other financial officials of a municipality must meet the prescribed financial management competency
levels that are key to the successful implementation of the MFMA. National Treasury prescribed such financial
management competencies in Government Notice 493, dated 15 June 2007.

To assist the aforementioned officials in acquiring the prescribed financial competencies, National Treasury, with the
collaboration of various stakeholders and role players in the local government sphere, developed an outcome-based
NQF Level 6 qualification in municipal finance management. In terms of the Government Notice 493 of 15 June 2007,
“(1) No municipality or municipal entity may, with effect, as of 1 January 2013 (exempted until 30 September 2015 as
per Government Notice 179 of 14 March 2014), employ a person as a financial official if that person does not meet the
competency levels prescribed for the relevant position in terms of these Regulations.”

The table below provides details of the financial competency development progress as required by the regulation
(Government Notice 493 of 15 June 2007):

Table 14: Financial Competency Development: Progress Report

B Consolidated:

Description

Accounting
Officer

Chief Financial
Officer

Senior
Managers

Any other
financial
officials

A

Total number
of officials
employed by
municipality
(Regulation
14(4)(a) and
(c)

Total number
of officials
employed by
municipal
entities
(Regulation
14(4)(a) and
(c)

Consolidated:
Total of Aand B

Financial Officials

Consolidated:

Competency
assessments
completed
(Regulation
14(4)(b) and
(d))

Total number
of officials
whose
performance
agreements
comply with
Regulation 16
(Regulation
14(4)(f))

Consolidated:
Total number
of officials that
meet
prescribed
competency
levels
(Regulation
14(4)(e))
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Description

A

Total number
of officials
employed by
municipality
(Regulation
14(4)(a) and
(c)

B

Total number
of officials
employed by
municipal
entities
(Regulation
14(4)(a) and

Consolidated:

Total of Aand B

Consolidated:

Competency
assessments
completed
(Regulation
14(4)(b) and
(d))

Consolidated:
Total number
of officials
whose
performance
agreements
comply with
Regulation 16
(Regulation

Consolidated:
Total number
of officials that
meet
prescribed
competency
levels
(Regulation
14(4)(e))

(c) 14(4)(f))

Supply Chain Management Officials

Heads of supply
chain 1 0 1 1 1 1
management
units
Supply chain
mar.wgement 2 0 5 2 2 1
senior
managers
1.18 Auditor General Report

The Auditor-General of South Africa has a constitutional mandate and, as the Supreme Audit Institution (SAl) of South
Africa, exists to strengthen the country’s democracy by enabling oversight, accountability and governance in the public
sector through auditing, thereby building public confidence. In short, the Auditor-General checks the spending of public
money by looking at whether it has been used ideally and for the purposes intended. This process is concluded by
annually checking all government spending.

The diagram below indicates the audit outcome progress from 2019/20 to 2022/23.

(3 ©

| |
2019/2020 2020421 . 202122 - 2022/23
Ungualified with . Unqualified . Ungualified . Ungualified
findings. :
[Clean Audit) {Clean Audit]

[Clean Audit)

[T

Audit outcomes from 2019/20 to 2022/23

Figure 37:
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1.19

Statutory Annual Report Process

In order to meet the statutory processes governing the 2022/23 audit and annual report process the following activities

are required:

Table 15:

Statutory annual report process

I ™ O S

1

10
11
12

13

Finalise the Fourth Quarter Report for the previous financial year

Submit draft year 2022/23 Annual Performance Report to Internal Audit and
Auditor-General

Municipality submits draft consolidated annual financial statements and performance
report to Auditor-General

Annual Performance Report as submitted to Auditor-General to be provided as input
to the IDP Analysis Phase

Mayor tables the unaudited Annual Report

Auditor-General audits Annual Report including consolidated Annual Financial
Statements and Performance data

Municipalities receive and start to address the Auditor-General’s comments

Mayor tables Annual Report and Audited Financial Statements to Council complete
with the Auditor-General’s Report

Audited Annual Report is made public, and representation is invited
Municipal Public Accounts Committee (MPAC) assesses the Annual Report
Council adopts Oversight Report

Oversight report is made public

Oversight report is submitted to the Auditor-General and relevant provincial
departments

July 2023

August 2023

August 2023

January 2024
January 2024
September 2023 — January 2024
January 2024
January 2024

February 2024
February — March 2024
March 2024

April 2024

April 2024
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CHAPTER 2: GOOD GOVERNANCE AND PUBLIC
PARTICIPATION

2.1 Introduction

Good Governance is an approach of government that is committed to creating a system founded on strengthening
democracy, promoting transparency, building public administrative capacity and responding to public needs. It is
measured by eight factors namely participation, rule of law, transparency, responsiveness, consensus-oriented,
accountability, effectiveness and efficiency, equitability, and inclusivity. Within the context of good governance,
corruption is minimised, the views of minorities are considered and the voices of the most vulnerable in society are
heard in decision-making. It is also responsive to the present and future needs of society.

2.2 National Key Performance Indicators - Good Governance and Public
Participation

The following table indicates the municipality’s performance in terms of the National Key Performance Indicators
required in terms of the Local Government: Municipal Planning and the Performance Management Regulations 796 of
2001 and section 43 of the MSA. This key performance indicator is linked to the National Key Performance Area - Good
Governance and Public Participation.

Table 16: National KPI - Good Governance and Public Participation

KPA and Indicators 2018/19 2019/20 2020/21 2021/22 2022/23

The percentage of a municipality’s capital budget
actually spent on capital projects identified for a

- ) . . e, 87.5% 70.25% 86.57% 96.56% 64.05%
particular financial year in terms of the municipality’s
integrated development plan.
2.3 Performance Highlights - Good Governance and Public Participation
Table 17: Highlights of Good Governance and Public Participation
Audit Outcomes Clean Audit for three consecutive years.

The municipality stays abreast with communication trends. Public
Communication participation has been rolled out via online streaming and all council
meetings can be accessed electronically via YouTube.

The municipality adhered to all laws and regulations in terms of

Compliance .

compliance.

New Council was established and remained stable and well-functioning
Council throughout 2021/22. And remained stable and well-functioning

throughout 2022/23.

The new Council had the opportunity to participate in the IDP sessions
held in January 2023 and April 2023 with all 28 wards. The Municipality
also has a Municipal App, the MySmartCity App which allows the
community to always communicate with the Municipality as well as log
service delivery complaints and provide inputs on the IDP and Budget on
the App and via e-mail.

Public Participation

The establishment of functional $.80 and S.79 Committees of Council and

S.80 and S.79 Committees of Council .
held meetings regularly.
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2.4 Challenges - Good Governance and Public Participation

Table 18: Challenges of Good Governance and Public Participation

Complying with the required timeframes in respect of the

establishment of Ward Committees All 28 wards were established within the required timeframes

In-h Ward C ittee traini ided to all Ward
Roll out training to all 28 Ward Committees n-house tWardtommittee training provided to afl Yvar

Committees
Maintaining an effective and operational ward committee The office of the Speaker and Public Participation ensured the
system effective operation of Ward Committees
Continued IGR Public Participation requests from provincial Utilise the DDM model with District municipality to enhance
and national departments at short notice communication
No dedicated unit for municipal wide public participation The Municipality is reviewing its Municipal Structure
2.5 Public satisfaction with municipal services

No formal community surveys were developed —the community makes use of the social space to state their satisfaction
or dissatisfaction with services and the municipality will try their utmost best to address the needs of the public.

COMPONENT A: POLITICAL AND ADMINISTRATIVE GOVERNANCE
2.6 Political Governance Structure

Section 153 (3) of the Constitution of the Republic of South Africa states that a Municipality must: (a) structure and
manage its administration, budgeting and planning processes to give priority to the basic needs of the community as
well as promote the social and economic development of the community, and (b) participate in national and provincial
development programmes.

The Council performs both legislative and executive functions. It focuses on legislative, oversight and participatory roles,
and has delegated its executive function to the Executive Mayor and the Mayoral Committee. Its primary role is to
debate issues publicly as well as facilitate political debates and discussions. Apart from their functions as policymakers,
Councillors are also actively involved with community work and in the various social programmes in the municipal area.

George Municipality is represented by 55 councillors of whom 28 were elected directly as ward councillors. The rest of
the councillors were elected based on the proportion of votes cast for the different political parties. The political
composition of the Council is as follows.

Table 19: Political representation

Political Party Allocation of seats

African Christian Democratic Party

(ACDP) ! ! )
African National Congress (ANC) 10 9 1
Democratic Alliance (DA) 26 17 9
Economic Freedom Fighters (EFF) 2 1 1
Freedom Front Plus (VF+) 4 4 -
GOOD 6 3 3
Patriotic Alliance (PA) 1 1 -



Political Party Allocation of seats

Plaaslike Bersorgde Inwoners (PBI) 5 3 2

Total 55 39 16

Executive Mayor
Alderman Leon Van Wyk

N S

V) .

Deputy Executive Mayor
Raybin-Gibb Figland

N S
Sean Snyman Marlene Barnardt
Speaker Chief Whip
N S NS
Figure 38: Political Structure
2.7 Executive Mayoral Committee

The Municipality's political executive branch is led by the Executive Mayor, with the assistance of the Mayoral
Committee. Since the Executive Mayor has been given executive authority to manage day-to-day operations, he or she
is at the centre of the system of government. This includes a broad strategic and political obligation. The Executive
Mayor has exclusive executive authority and the Council delegates certain authorities to him or her. This is the main
component of the executive model.

The Mayoral Committee and the Executive Mayor collaborate when making decisions, despite the Executive Mayor
being responsible for the strategic direction and performance of the Municipality.

2.8 Council = 01 July 2022 to 30 June 2023

Below is a table below that categorises the councillors within their specific political parties and wards.

Table 20: Council for the period 01 July 2022 to 30 June 2023
Adams, Brandon WARD 17
America Ebrahim, Clive PT DA PR
Barnardt, Marlene FT DA WARD 4
Brown, Erika Luise PT DA WARD 3
Carolus, Vivian Desmond PT PBI PR
Clarke, Charlotte Mary-Ann FT DA PR
Cronje, Daniel Lodevicus PT DA WARD 2
Du Toit, Johan FT ACDP PR
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Ward C ill d
Name of Councillor Political Party :r:)po(:;:;];;ﬂ;g?

Esau, Jarques Denvar WARD 25
Figland, Enrico Denver PT VF+ PR
Figland, Raybin-Gibb Sylvester FT DA PR
Fry, Justin PT DA WARD 24
Gericke, Virgill PT PBI PR
Gom, Zukile Brightness PT ANC WARD 10
Greeff Maria PT PBI PR
Gultig,, Donovan PT DA WARD 18
Hani, Bonisile PT ANC WARD 15
Hector, Richard

[until 20 April 2023] PT GoOD WARD 27
Hill Henry, James

[until 30 April 2023] FT DA PR
Jansen, Cathleen PT PBI PR
Jantjies, Jayze Hambley PT DA WARD 6
Jeyi, Teresa

[until 20 April 2023] PT eoop WARD 16
Johnson, Browen FT DA WARD 23
Kritzinger, lona Christina PT DA WARD 19
Kruger, Marais PT DA WARD 22
Lento, Thembinkosi Ernest PT ANC WARD 9
Lose, Khayalethu Sabelo PT DA PR
Louw, Neville Micheal

[until 20 April 2023] PT GOOD WARD 20
Louw, Rosa Maria Imelda PT GOOD PR
Manxele, Siphelo PT ANC WARD 21
Masase, Given Junior

[from 19 September 2022 — until 19 June 2023] PR GOOD PR
Mbete, Nosicelo FT DA PR
Mdaka, Eric Thabisile PT ANC WARD 12
Mdaka, Nontembeko Faith PT ANC PR
Mrughli, Vulindlela Solomon PT ANC WARD 7
Ncamile, Luvuyo PT EFF PR
Neethling, Christiaan FT VF+ PR
Niehaus, Gert Cornelius FT VF+ PR
Ntondini, Sifiso Zakaria PT ANC WARD 11
Petersen, Jerome Clive PT PBI PR
Petrus, Bazil FT DA WARD 8
Qampi, Pheliswa PT EFF PR
Qatana, Thandiswa Monica PT DA PR
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Ward C ill d
Name of Councillor Political Party :rropoc:::;]rc.l;lo(rPaRn

Roelfse, Melvyn
Saptoe, Donovan Clifford
[Until 23 August 2022]

Safers, JEAN
Simmers, Monique
Smart, Sedric James

Snyman, Sean

Stander, Gideon Johannes
[From 23 May 2023]

Titus Charleen

[Until 31 March 2023]

Toto, Simphiwe Mohammed
Van Niekerk, Gert Johannes

Van Wyk, Leon David

Von Brandis, Jacqulique
Vorster, Roxaan

[from 25 April 2023]
Wessels, Dirk

Windwaai, Regina

Table 21: Executive Mayoral committee

WARD 14
PT GOOD PR
PT DA WARD 1
PT DA WARD 5
PT PA PR
FT DA WARD 28
PT DA PR
PT GOOD PR
PT ANC WARD 13
PT VF+ PR
FT DA PR
FT DA WARD 26
PT GOOD PR
FT DA PR
PT DA PR

Executive Mayoral Committee
Name of Councillor Portfolio

L Van Wyk
R Figland

S Snyman
M Barnardt
B Petrus

D Wessels

C Neethling

C Clarke

H Hill [until 30 April 2023]
J Von Brandis

C Clarke

B Adams

N Mbete

B Johnson

J Safers

Executive Mayor

Deputy Mayor

Speaker

Chief Whip

Planning and Development (Human Settlements Committee)
Finance Committee

Human Resources Committee

Corporate and Human Resources Committee

Community Safety Committee

Planning, Development (Planning, Building Control, Property)
Civil Engineering Services Committee (Capital Projects/BFl)
Community Safety Committee

Community Services (Sport, Libraries and Social Development)
Electrotechnical Services Committee

Civil Engineering Services Committee (Operating Aspects)

Community Services (Refuse, Parks and_Environmental)

The table below indicates the Council meetings attendance for the 2022/23 financial year.



Table 22: Council meetings for the 2022/23 financial year

Number of items

19 July 2022 Executive Mayoral Committee 2
11 August 2022 Executive Mayoral Committee 11
15 September 2022 Executive Mayoral Committee 6
13 October 2022 Executive Mayoral Committee 13
10 November 2022 Executive Mayoral Committee 12
19 January 2023 Executive Mayoral Committee 9
08 February 2023 Special Executive Mayoral Committee 1
16 February2023 Executive Mayoral Committee 6
01 March 2023 Special Executive Mayoral Committee 1
15 March 2023 Executive Mayoral Committee 18
13 April 2023 Executive Mayoral Committee 11
25 April 2023 Special Executive Mayoral Committee 1
11 May 2023 Executive Mayoral Committee 7
19 June 2023 Executive Mayoral Committee 16
21 June 2023 Special Executive Mayoral Committee 2
30 June 2023 Special Executive Mayoral Committee 1
2.8.1 Councillor Profile
Table 23: Councillor Profile

Full Time (FT)/
Council Member (FT) Committee Allocation Ward/ Party
Part TIME (PT) represented

Community Services (Social Development,
Libraries and Sport)

Adams, Brandon FT . . WARD 17 - DA
. Finance Committee
e  GIPTN (from 28/07/2022)
e Community Services (Refuse, Environment,
Parks) (Until 28/07/2022)
e International Relations Committee
America, Ebrahim Clive PT e  Civil Engineering Services Committee PR-DA
(Operating Aspects)
e Community Services (Social Development,
Libraries and Sport) (from 31/01/2023)
e  Electrotechnical Services Committee
e Urban Development Committee
e  Planning & Development (Planning,
Building Control, Property; IDP, PMS, WARD 4 - DA
Barnardt, Marlene FT Economic Development, Agriculture & Chief Whip of
Tourism) Council

e Rural Development Committee
e  Finance Committee
e Disciplinary Committee

e Training Committee
Brown, Erika Luise PT e Community Services Committee (Refuse WARD 3 - DA
Environment, Parks)
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Full Time (FT)/ Ward/ Party

Council Member Committee Allocation
Part TIME (PT) represented

. MPAC

e  Civil Engineering Services (Capital Projects,
BFI) (Until 31/01/2023)

e Community Safety (from 31/01/2023)

e  Electrotechnical Services Committee (from
28/07/2022)
e Corporate Services and HR Committee

Carolus, Vivian Desmond PT (from 28/07/2022) PR - PBI
e Rural Development Committee (from
28/07/2022)
e Community Services (Social Development,
Libraries and Sport) (Until 31/01/2023)
Clarke, Charlotte Mary-Ann FT * (_Iommunlty _Safety . PR - DA
e  Finance Services Committee
e Community Services Committee (Refuse
Environment, Parks) (from 31/01/2023)
. Corporate Services and Human Resources
. . . e Urban Development Committee
Cronje, Daniel Lodevicus PT L . h . . WARD 2 - DA
e  Civil Engineering Services (Capital
Projects/BFl)
Du Toit, Johan T e Finance Services Committee PR —ACDP
e MPAC (Party Whip)
e Planning & Development (Planning,
Building Control, Property; IDP, PMS,
Economic Development, Agriculture &
Tourism)
. Planning and Development (Human
Settlements)
e Civil Engineering Services (Capital WARD 25 — ANC
Esau, Jarques Denvar PT Projects/BFl)

e  Rural Development Committee (Party Whip)

. GIPTN (Until 31/01/2023)

e Social Housing Committee (from
31/01/2023)

e Disciplinary Committee

e Community Services (Social Development,
Libraries and Sport)

e Community Services (Social Development,
Libraries and Sport)
Figland, Enrico Denver PT e  Planning & Development (Human PR - VF+
Settlements)
e  Social Housing Committee

. Finance Services Committee
e Planning & Development (Planning,

Building Control, Property; IDP, PMS, PR —DA
Figland, Raybin-Gibb Sylvester FT Economic Development, Agriculture & Executive Deputy
Tourism) Mayor
e International Relations
. GIPTN

e  Rural Development Committee
e Community Safety
e Planning & Development (Planning,

Fry, Justin PT Building Control, Property; IDP, PMS, Ward 24 — DA
Economic Development, Agriculture &
Tourism)
e Urban Development
e MPAC
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Full Time (FT)/ Ward/ Party

Council Member Committee Allocation
Part TIME (PT) represented

e Training Committee

PR—PBI

Gericke, Virgill PT NONE
(Party Whip)

. Electrotechnical Services

e Community Services Committee (Refuse
Environment, Parks)

e  Urban Development

Gom, Zukile Brightness PT WARD 10 — ANC

e Community Services (Social Development,
Greeff, Maria PT Libraries and Sport) PR - PBI
e  Social Housing Committee

e  Corporate Services & HR Committee
e Community Safety Committee

Gultig, Donovan PT . EECE WARD 18 — DA
. MPAC

Hani, Bonisile PT *  Training Committee . WARD 15 — ANC
e  Rural Development Committee

Hector, Richard (Until 20 April . EECF (Until 20/04/2023)

2023) PT e Civil Engineering Services (Capital WARD 27 - GOOD

Resigned Projects/BFI) (Until 20/04/2023)
e  Civil Engineering Services (Capital

) Projects/BFI) (Until 30/04/2023)

Hill, Henry James e Planning & Development (Planning,

[Until 30 April 2023] FT Building Control, Property; IDP, PMS, PR-DA

Resigned Economic Development, Agriculture &

Tourism) (Until 30/04/2023)
e Urban Development (Until 30/04/2023)

e  Planning & Development (Planning,
Building Control, Property; IDP, PMS,
Jansen, Cathleen PT Economic Development, Agriculture & PR —PBI
Tourism) (from 28/07/2022)
e MPAC (from 28/07/2022)

. Electrotechnical Services
e Training Committee

Jantjies, Jayze Hambley PT e  Civil Engineering Services (Operating WARD 6 - DA
Aspects)
e Community Services Committee (Refuse
Jeyi, Teresa Env'ircl):lmen't, Pgrks) (Ptt”“" (28/(;?/2022) WARD 16 — GOOD
. . . ocial Housing Committee (Un . ]
[Un.tll 20 April 2023] PT 20/04/2023) (Party Whlp until
Resigned e  Planning & Development Committee 20 April 2023)
(Human Settlements) (Until 20/04/2023)
e  Civil Engineering Services (Operating
Aspects)
e  Civil Engineering Services (Capital
Projects/BFl)
. Disciplinary Committee
Johnson, Browen FT . WARD 23 - DA
e  Rural Development Committee
e Planning and Development (Human
Settlements)
e Social Housing Committee
. GIPTN (Until 28/07/2022)
Kritzinger, lona Christina PT ¢ Civil Engineering Services (Operating WARD 19 - DA

Aspects)
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Council Member

Full Time (FT)/
Part TIME (PT)

Ward/ Party

Committee Allocation
represented

Kruger, Marais

Lento, Thembinkosi Ernest

Lose, Khayalethu Sabelo

Louw, Neville Micheal
(Until 20 April 2023)
Resigned

Louw,Rosa Maria Imelda

Manxele, Siphelo

Masase, Given Junior

(From 19 September 2022 — 19
June 2023)

Resigned

Mbete, Nosicelo

Mdaka, Eric Thabisile

PT

PT

PT

PT

PT

PT

PT

FT

PT

Community Services (Refuse
Environmental, Parks)
International Relations Committee
MPAC (Until 28/07/2023)

Finance Services Committee (Until
31/01/2023)

Community Safety Committee
Training Committee

Rural Development Committee

Civil Engineering Services (Operating
Aspects)

MPAC (from 28/07/2022)

WARD 22 - DA

Community Safety Committee
MPAC

Finance Service Committee (Until
31/01/2023)

WARD 9 — ANC

Social Housing Committee

Planning & Development Committee

(Human Settlements) PR—-DA
Electrotechnical Services

Local Labour Forum

Training Committee (Until 20/04/2023)
Community Services (Social Development,
Libraries and Sport) (Until 20/04/2023)

WARD 20 -GOOD

Electrotechnical Services Committee
International Relations Committee
Planning & Development (Planning,
Building Control, Property; IDP, PMS,
Economic Development, Agriculture &
Tourism)

(from 31/01/2023)

PR—-GOOD

(Party Whip from
21 April 2023)

Social Housing Committee (until
31/01/2023)
GIPTN (from 31/01/2023)

WARD 21 - ANC

Planning & Development (Planning,
Building Control, Property; IDP, PMS,
Economic Development, Agriculture &
Tourism) (from 31/01/2023 — until

19/06/2023) PR - GOOD
Finance Services Committee (from

31/01/2023 — until 19/06/2023)

Disciplinary Committee (from 31/01/2023 —

until 19/06/2023)

Electrotechnical Services Committee

Community Safety Committee

(Until 31/01/2023)

Training Committee

GIPTN PR~ DA
EECF

Civil Engineering Services (Capital
Projects/BFI) (from 31/01/2023)

Corporate Services & HR

International Relations Committee

EECF WARD 12 - ANC
Community Services (Social Development,

Libraries and Sport)
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Council Member

Full Time (FT)/
Part TIME (PT)

Committee Allocation

Ward/ Party

represented

Mdaka, Nontembeko Faith

Mrughli, Vulindlela Solomon

Ncamile, Luvuyo

Neethling, Christiaan

Niehaus, Gert Cornelius

Ntondini, Sifiso Zakaria

Petersen, Jerome Clive

Petrus, Bazil

Qampi, Pheliswa

Qatana, Thandiswa Monica

Roelfse, Melvyn

PT

PT

PT

FT

FT

PT

PT

PT

PT

PT

PT

Urban Development Committee
Training Committee

GIPTN

(Until 31/01/2023)

Community Services (Refuse
Environmental, Parks)

Finance Services Committee (from
31/01/2023)

MPAC (from 31/01/2023)

Civil Engineering Committee (Operating
Aspects)
Corporate Services & HR Committee

Planning and Development (Human
Settlements)

Disciplinary Committee

Training Committee

Civil Engineering Services (Operating
Aspects)

Local Labour Forum

Corporate Services & HR Committee
Training Committee

EECF

Disciplinary Committee

Civil Engineering Services (Operating
Aspects)

Planning & Development (Planning,
Building Control, Property; IDP, PMS,
Economic Development, Agriculture &
Tourism)

Urban Development Committee
GIPTN Committee

Community Safety
Electrotechnical Services Committee

Civil Engineering Services (Capital
Projects/BFI) (from 28/07/2022)

Planning and Development (Human
Settlements

Electrotechnical Services

Corporate Services & HR Committee
Social Housing Committee

Finance Services Committee

Community Safety

Community Services (Refuse
Environmental, Parks) (from 31/01/2023)

Planning and Development (Human
Settlements)

Community Services (Refuse
Environmental, Parks)

Social Housing Committee
International Relations Committee

Corporate Services & HR Committee
Community Services (Social Development,
Libraries and Sport)

Urban Development

PR —ANC

WARD 7 — ANC

PR — EFF

PR - VF+
(Party Whip)

PR — VF+

WARD 11 - ANC

PR —PBI

WARD 8 -DA

PR — EFF
(Party Whip)

PR—-DA

WARD 14 - DA
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Council Member

Full Time (FT)/
Part TIME (PT)

Committee Allocation

Ward/ Party

represented

Saptoe, Donovan Clifford
[Until 23 August 2022]
Resigned

Safers, Jean

Simmers, Monique

Smart, Sedric James

Snyman, Sean

Stander, Gideon Johannes
[From 23 May 2023]

Titus, Charleen
[Until 31 March 2023]
Resigned

Toto, Simphiwe Mohammed

Van Niekerk, Gert Johannes

Van Wyk, Leon David

Von Brandis, Jacqulique

PT

FT

PT

PT

FT

PT

PT

PT

PT

FT

FT

Community Services (Refuse
Environmental, Parks) (from28/07/2022 -
23/08/2022)

Committee Services Committee (Refuse,
Environment, Parks)

Corporate Services & HR Committee
Rural Development Committee

GIPTN

Planning and Development (Human
Settlements)

Social Housing

Local Labour forum

Disciplinary Committee

Community Safety
Community Services (Social Development,
Libraries and Sport)

Corporate Services & HR Committee

Civil Engineering Services (Capital Projects
& BFI)

Urban Development

International Relations

MPAC

GIPTN

Planning and Development (Human
Settlements)

Social Housing

Disciplinary Committee (Until 31/01/2023)

NONE

No Committees allocated at 30 June 2023

Community Safety (Until 31/03/2023)
Urban Development Committee (Until
31/03/2023)

Rural Development Committee (Until
31/03/2023)

Civil Engineering Services (Operating
Aspects)

LLF

MPAC (Until 31/01/2023)

Planning & Development (Planning,
Building Control, Property; IDP, PMS,
Economic Development, Agriculture &
Tourism)

GIPTN (from 31/01/2023)

International Relations Committee
MPAC

GIPTN

Disciplinary Committee

International Relations Committee
Budget Steering Committee

Finance Services Committee
Civil Engineering Services (Capital
Projects/BFI)

PR-GOOD

WARD 1-DA

WARD 5 - DA

PR—PA
(Party Whip)

WARD 28 — DA
Speaker

PR

PR-GOOD

WARD 13 - ANC

PR - VF+

PR—-DA

Executive Mayor

WARD 26 — DA
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Full Time (FT)/ Ward/ Party

Council Member Committee Allocation
Part TIME (PT) represented

e  Civil Engineering Services (Operating

Aspects)
. GIPTN
\zlggc)er, Roxaan (From 25 April PT e  No Committees allocated at 30 June 2023 PR - GOOD
. Finance Services Committee
* International Relations Committee
e  Rural Development Committee
e  Planning & Development (Planning,
Wessels, Dirk Johannes T Building Control, Property; IDP, PMS, PR — DA

Economic Development, Agriculture &
Tourism)

. Budget Steering Committee

e  Civil Engineering Services (Capital Projects /
BFI)

e  Committee Services Committee (Refuse,
Environment, Parks)
Windwaai, Regina PT e Community Services (Social Development, PR—-DA
Libraries and Sport)
e  Electrotechnical Services Committee

2.8.2 Portfolio Committees

In terms of Section 80 of the Local Government: Municipal Structures Act, 1998 (Act No. 117 of 1998), if a council has
an executive committee, it may, in terms of Section 79, appoint committees of councillors to assist the executive
committee or executive mayor. Section 80 stipulates that committees are permanent committees that specialise in a
specific functional area of the municipality and, in some instances, may make decisions on specific functional issues.
They advise the executive committee on policy matters and make recommendations to the council.

The tables below show a comparison of the portfolio committees and meeting dates from 01 July 2022 until 30 June
2023.

2.8.2.1 Corporate Services and Human Resources Committee

Table 24: Corporate Services and Human Resources Committee meetings

01 July 2022 —30 June 2023

Name of member Meeting Date
C Neethling (Chairperson)
J Safers (Vice Chairperson)
3/8/2022
D Cronje /8
7/9/2022
D Gultig 5/10/2022
B Petrus 2/11/2022
M Roelfse 11/1/2023
dak 5/4/2023
EM
axe 7/6/2023
S Smart
V Mrughli



Period

01 July 2022 —30 June 2023

Name of member Meeting Date

V Carolus

2.8.2.2 Community Services (Social Development, Libraries, Sport and Customer Care)
Committee meetings for the period of 01 July 2022 until 30 June 2023

Table 25: Community Services (Social Development, Libraries, Sport and Customer Care) Committee
meetings

Period
01 July 2022 — 30 June 2023

Name of member Meeting Date

B Adams (Chairperson)

M Roelfse (Vice Chairperson)

C Clarke
02/08/2022
¢ Figland 06/09/2022
M Simmers 04/10/2022
R Windwaai 01/11/2022
E Mdaka 10/01/2023
£ 08/03/2023
MG
e 03/05/2023
J Esau
N Louw

(From 28 April 2022) (until 20 April 2023)

2.8.2.3 Planning and Development Committee for the period of 01 July 2022 until 30
June 2023

Table 26: Planning and Development Committee meetings

Period

01 July 2022- 30 June 2023

Name of member Meeting date

H Hill (Chairperson)
D Wessels (Vice Chairperson) 05/10/2022
M Barnardt 02/11/2022
R Figland 07/02/2023
J Fry 14/02/2023

i 08/03/2023
G Niehaus 09/03/2023
Clansen 05/04/2023
R Louw 03/05/2023
J Esau 07/06/2023
S Toto



2.8.2.4 Planning and Development (Human Settlements) Committee meetings for the
period of 01 July 2022 until 30 June 2023

Table 27: Planning and Development (Human Settlements) Committee meetings
Period
01 July 2022 — 31 October 2023
Name of member Meeting date

B Petrus (Chairperson)

K Lose (Vice Chairperson) 03/08/2022
B Johnson 07/09/2022
E Figland 05/10/2022
| Safers 02/11/2022

11/01/2023
T Qatana 08/02/2023
L Ncamile 09/03/2023
S Smart 05/04/2023
T Jeyi 07/06/2023
J Esau

2.8.2.5 Finance Committee for the period of 01 July 2022 until 30 June 2023

Table 28: Finance Committee meetings
Period
01 July 2022—- 30 June 2023
Name of member Meeting date

D Wessels (Chairperson)

R Figland (Deputy Chairperson) 19/07/2022
M Barnardt 06/12/2022
02/08/2022

C Clarke /08/
06/09/2022
! du Toit 04/10/2022
M Kruger (From 09 December 2021) (until 31 January 2023) 01/11/2022
J von Brandis 10/01/2023
B Adams 07/02/2023
. 08/03/2023
P Qamei 04/04/2023
T Lento (From 09 December 2021) (until 31 January 2023) 03/05/2023
G Masase (From 31 January 2023) (until 19 June 2023) 06/06/2023

D Saptoe (Until 28 April 2022)



2.8.2.6 Civil Engineering Services Committee (Capital Projects/BFl) meetings for the
period of 01 July 2022 until 30 June 2023

Table 29: Civil Engineering Services Committee meetings
Period
01 July 2022—- 30 June 2023
Name of member Meeting date

Jvon Brandis (Chairperson)

B Johnson (Deputy Chairperson)

2 2022
D Cronje (From 28 April 2022) 02/08/20
06/09/2022
N Mbete (From 31 January 2023) 04/10/2022
H Hill (From 09 December 2021) (until 30 April 2023) 01/11/2022
D Wessels 10/01/2023
R Hector (From 09 December 2021) (until 20 April 2023) 07/02/2023
04/04/2023
S Smart
- 06/06/2023

J Petersen (From 28 July 2022)

J Esau

2.8.2.7 Civil Engineering (Operating Aspects) Committee meetings for the period of 01
July 2022 until 30 June 2023

Table 30: Infrastructure Services Portfolio Committee meetings

Period
01 July 2022—- 30 June 2023

Name of member Meeting date
B Johnson (Chairperson)

Jvon Brandis (Deputy Chairperson)

E America 06 September 2022

| Kritzinger 04 October 2022

M Kruger 01 November 2022
10 January 2023

€ Neethling 07 February 2023

V Mrughli 04 April 2023

J Jantjies 06 June 2023

L Ncamile

S Toto



2.8.2.8 Electrotechnical Services Committee for the period of 01 July 2022 until 30

June 2023
Table 31: Electrotechnical Services Portfolio Committee meetings
Period
01 July 2022—- 30 June 2023

Name of member Meeting date
M Mbete (Chairperson)

M Barnardt (Member and Deputy Chairperson)

J Jantjies 6-Sep-22
K Lose 4-Oct-22
B Petrus 11-Oct-22
. . 10-Jan-23
R Windwaai 7-Mar-23
ZGom 2-May-23
R Louw 14-Jun-23
S Ntondini
V Carolus

2.8.2.9 Community Services (Refuse, Environment, Parks) Committee meetings for the
period of 01 July 2022 until 30 June 2023

Table 32: Community Services (Refuse, Environment, Parks) Committee meetings

Period

01 July 2022- 30 June 2023

Name of member Meeting date
J Safers Chairperson

E Brown Deputy Chairperson

E America
| Kritzinger 02/08/2022
T Qatana 06/09/2022
01/11/2022
R Windwaai
10/01/2023
Z Gom 07/03/2023
F Mdaka 02/05/2023

T Jeyi (From 28 April 2022) (until 25 April 2023)
D Saptoe (From 28 July 2022) (until 23 August)
P Qampi (from 31 January 2023)
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2.8.2.10 Community Safety Committee for the period of 01 July 2022 until 30 June 2023

Table 33: Community Services Committee meetings
Period
01 July 2022—- 30 June 2023
Name of member Meeting date

C Clarke Chairperson

D Gultig Deputy Chairperson

J Fry
03/08/2022
M Kruger 07/09/2022
N Mbete 05/10/2022
M Simmers 02/11/2022
S Ntondini 11/01/2023
, 07/03/2023
P Qampi 02/05/2023

C Titus (From 28 April 2022) (until 31 March 2023)
T Lento

B Johnson (From 31 January 2022) (Until 28 April 2022)
2.8.3 Other Committees

2.8.3.1 Social Housing Committee meetings for the period of 01 July 2022 until 30 June
2023

Table 34: Social Housing Committee meetings

Period

01 July 2022— 30 June 2023

Name of member Meeting date

B Petrus Chairperson

K Lose Deputy Chairperson 27/07/2022
E Figland 24/08/2022
T Qatana 22/09/2022

19/10/2022
B Johnson 16/11/2022
M Greeff 27/01/2023
S Smart 22/02/2023
T Jeyi (From 09 December 2021) (Until 20 April 2023) 22/03/2023

19/04/2023
S Manxele (From 09 December 2021) (Until 31 January 2023

17/05/2023
J safers 21/06/2023

J Esau
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2.8.3.2 Urban Development Committee for the period of 01 July 2022 until 30 June

2023
Table 35: Urban Development Committee meetings
Period
01 July 2022—- 30 June 2023
Name of member Meeting date

Henry Hill
Marlene Barnardt
Daniel Cronje
Justin Fry
Gert Niehaus
No meetings held
M Roelfse
Zukile Gom
Sedric Smart

Charleen Titus (Until 30 March 2023)
Faith Mdaka

2.8.3.3 Rural Development Committee meetings for the period of 01 July 2022 until
30 June 2023

Table 36: Rural Development Committee meetings

Period
01 July 2022- 30 June 2023

Name of member Meeting date

Justin Fry
Marais Kruger
Marlene Barnardt
Browen Johnson
Jean Safers
No meetings held
Dirk Wessels
Jarques Esau
Bonisile Hani

Charleen Titus (Until 30 March 2023)

Vivian Carolus [From 28 July 2022]



2.8.3.4 International Relations Committee meetings for the period of 01 July 2022
until 30 June 2023

Table 37: International Relations Committee meetings
Period
01 July 2022—- 30 June 2023
Name of member Meeting date

Leon Van Wyk
Raybin Figland
Ebrahim America
Thandiswa Qatana
Gert Van Niekerk
No meetings held
Dirk Wessels
lona Kritzinger
Sedric Smart

Rosa Louw

Eric Mdaka

2.8.3.5 Training Committee for the period of 01 July 2022 until 30 June 2023

Table 38: Training Committee meetings
Period
Name of member Meeting date
Erika Brown
Justin Fry

Jayze Jantjies

Marais Kruger

Nosicelo Mbethe 18 October 2022
Chris Neethling 24 April 2023
Luvuyo Ncamile

Faith Mdaka

Neville Louw (Until 20 April 2023)

Bonisile Hani



2.8.3.6 Budget Steering Committee for the period of 01 July 2022 until 30 June 2023

Table 39: Budget Steering Committee meetings

Period

01 July 2022—- 30 June 2023

Name of member Meeting date

Chairperson Leon Van Wyk

Vice Chairperson Dirk Wessels

Municipal Manager 10 February 2023
Chief Financial Officer 03 March 2023
19 May 2023

Director: Civil & Engineering Services
Director: Electro-Technical services

Director: Community Services
2.8.4 Section 79 Committees

2.8.4.1 Municipal Public Accounts Committee (MPAC)

Table 40: MPAC Committee meetings

Period
01 July 2022—- 30 June 2023

Name of member Meeting date
Johan du Toit
Gert van Niekerk
Erika Brown
Justin Fry
Donovan Gultig 13 September 2022
. 15 November 2022
Marais Kruger
17 January 2023
Marchel Kleynhans 11 March 2023
Sedric Smart (until 28 July 2022) 09 May 2023

Simphiwe Toto

Thembinkosi Lento

Cathleen Jansen(From 28 July 2022)
Faith Mdaka (From 28 July 2022)

2.8.4.2 GIPTN Committee for the period of 01 July 2022 until 30 June 2023

Table 41: GIPTN Committee meetings

Period
01 July 2022—- 30 June 2023

Name of member Meeting date

Gert Niehaus 19 July 2022

Raybin Figland 13 September 2022



Period

01 July 2022—- 30 June 2023

Name of member Meeting date
Nosicelo Mbete 21 November 2022
17 January 2023
Gert van Niekerk y
14 February 2023
Jean Séfers 11 April 2023
Jacqulique von Bradis 13 June 2023
Sedric Smart 26 June 2023

Faith Mdaka
Marchell Kleyhans
Jarques Esau
Simphiwe Toto
Brendon Adams

Siphelo Manxele

2.8.4.3 Local Labour Forum for the period of 01 July 2022 until 30 June 2023

Table 42: Local Labour Forum Committee meetings

Period

01 July 2022— 30 June 2023

Name of member Meeting date

Chris Neethling 11 October 2022
24 October 2022
3 February 2023

22 March 2023
Simphiwe Toto 18 April 2023

Khayalethu Lose

Jean Safers

2.8.4.4 Employment Equity Consultation Forum for the period of 1 July 2022 to 30 June
2023

Table 43: Employment Equity Consultation Forum meetings

Period

01 July 2022— 30 June 2023

Name of member Meeting date
Chris Neethling
Nosicelo Mbete
Donovan Gultig
No meetings held
Richard Hector (Until 20 April 2023)
Eric Mdaka

E Mdaka

71



2.9 Strategic Governance Structure

The Municipal Manager is the Chief Accounting Officer of the municipality and the head of the administration and serves
as chief custodian of service delivery and implementation of political priorities. The municipal manager is assisted by
the directors, which constitutes the Management Team, whose structure is outlined in the diagram below. All the
executive team have signed performance agreements for the year under review.

Figure 39: Top Management Structure
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COMPONENT B: PUBLIC ACCOUNTABILITY

MSA section 15(b) requires a municipality to establish and organise its administration to facilitate a culture of
accountability amongst its staff. Section 16(i) states that a municipality must develop a system of municipal governance
that complements formal representative governance with a system of participatory governance. Section 18(i)(d) requires
a municipality to supply its community with information concerning municipal governance, management and
development.

The participation outlined above is required in terms of the:

. drafting, implementation and review of the IDP;

. establishment, implementation, monitoring and review of the performance management system;

. monitoring and review of performance, including the outcomes and impact of such performance; and
e  preparation of the municipal budget.

2.10 Intergovernmental Relations

2.10.1 National Intergovernmental Structures

The National Forum, i.e. The Municipal Managers Forum, facilitated by the Department of Cooperative Government
and Traditional Affairs (COGTA) meets twice per annum. New legislation and its implications, as well as challenges for
local government, e.g. financial sustainability, professionalism and oversight structures, are discussed.

The municipality fosters relations with other spheres of government and participates in various intergovernmental
activities to promote a closer working relationship between the various spheres of government. These relationships
assist in enhancing the Government’s services to the communities of George and promotes a more efficient use of
resources and sharing of knowledge.

The municipality faces severe constraints, especially in terms of funding and capacity and therefore effective service
delivery is promoted through resources and capacity leveraged from partners.
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2.10.2 Intergovernmental Partnering
a) Provincial Transversal Partnering

These partnerships exist between line function departments within the Municipality. The prevailing partnerships
include:

. IDP and Budget Steering Committee.

. Project Committees in respect of drafting and amendment of the municipal SDF; restructuring and urban upgrade
projects; and

e  GIPTN.

Chief Audit Executive and Chief Risk Officer fora are held quarterly in conjunction with Provincial Treasury where all
municipalities share best practices and consult on areas of improvement.

The finance department participates in fora including the Supply Chain Management Forum, the Municipal Property
Rates Act Forum, the Management Accountants Forum as well as the Chief Financial Officer Forum.

George is represented on the Provincial IDP Managers Forum, the Provincial Public Participation and Communication
Forum, all of which are facilitated by the Provincial Department of Local Government.

The Deputy Director: Spatial Planning on the task team set up by DEA&DP to revise the Provincial Spatial Development
Framework (PSDF). Through this inter-governmental process, George Municipality can provide input into the format
and substance of this document that will have a legal bearing on all local municipalities in the Western Cape.

b) Intergovernmental Partnering

The municipality partners with other spheres of government in an ongoing effort to leverage financing, mandates and
facilitate decision making. The existing partnerships include:

. Housing Department — partnerships with the Western Cape Provincial Government and National Housing
authorities to collaborate on delivery and funding for subsidised housing projects and development of
restructuring zones aimed at spearheading spatial transformation.

e  Civil Engineering Services has ongoing partnerships with state and provincial authorities in efforts to leverage
funding for the upgrade of infrastructure to sustain economic growth.

. Protection Services: The development and roll-out of the George Integrated Public Transport Network is a result
of a continuing partnership with the Western Cape Provincial Government, with significant funding from national
government.

. Local Economic Development actively participates in collaboration with the National Department of Rural
Development in an initiative to establish Farmer Production Support Units within the municipal area, whose
projects are funded by the National Department.

. Information, Communication & Technology partners with the Garden Route District Municipality & Western Cape
Provincial Government in collaborating on implementing good governance as well as knowledge sharing.

. Planning and Development actively partners with the DEA&DP in the process of development of the Municipal
Spatial Development Framework and Capital Expenditure Framework saves cost and contributes to the credibility
of these frameworks.
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Table 44: Intergovernmental partnering

Disaster Management Forum Active
District Coordinating Forum Active
Environmental Health Forum Active
Garden Route District ICT Managers Forum Active
Garden Route District Municipality Infrastructure Forum Active
Human Resources Forum Active
Legal Advisors Forum Active
Local Economic Development Forum Active
Municipal Managers Forum Active
Premiers Coordinating Forum Active
Provincial and District Managers IDP Forums Active
Provincial Community Development Worker Program Active
Provincial Thusong Forum Active
SALGA Working Groups Active
Southern Cape Planners Forum Active
Western Cape ICT Managers Strategic Forum Active
c) Cross Boundary Partnership

Partnerships with other municipalities in the Garden Route District facilitate decision-making and serve as a valuable
means for the exchange of knowledge and learning best practices. Prevailing partnerships include:

. Participation in the IDP processes of neighbouring municipalities;

. Active participation in intergovernmental steering committees formed for the drafting of Municipal Spatial
Development Frameworks (MSDFs) for our own and neighbouring municipalities; and

. Memoranda of agreement with four other municipalities whereby a Joint Municipal Tribunal has been
established to leverage decision-making capacity and expertise in respect of non-delegated land development
applications.

The demonstration of the importance of partnerships for the municipality is illustrated in the table below.

Table 45: Municipal Partnerships

Continue and accelerate collaboration and cooperation among all District skills
developmentrole players. Ensure that Skills Development leverages digital infrastructure
as far as possible to ensure learning and process methods are and remain cutting edge.

As far as possible link Skills Development to Investment and Economic Development
Garden Route Skills Mecca opportunities to the advancement for all.

Ensure that all Skills Development processes in the Garden Route always proactively
considers renewable energy. Engage with all willing partners, in particular the SETAs and the
National Skills Fund, to explore the development and implementation of projects across
the district.
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Venture in annual events and programs. Training and support users; Distribution point
George Library / Unisa of Unisa brochures, posters and announcements, Internet access and usage collaboration
Partnership: on courier service study space for Unisa students’ collaboration on good governance

collaboration via mobile library and service Reports, statistics and information sharing

There is no MOU/MOA for this forum. The forum is a collaborative platform established
where all municipalities and various other departments share information and best

practices with regards to the Upgrading of Informal Settlements
Informal Settlement Support

Program The ISSP Forum presents the perfect opportunity to reflect on how Municipalities

illustrate collaborative support for the rollout of initiatives to better the lives of people
living in informal settlements. The ISSP Forum inspires municipalities to do what they can
to make the shift anticipated in the Informal Settlement Support Programme (ISSP)

There is no MOU/MOA for this forum. The forum is a collaborative platform established
where all municipalities and various other departments share information and best

practices with regards to the Upgrading of Informal Settlements
Informal Settlement Support

Program The ISSP Forum presents the perfect opportunity to reflect on how Municipalities

illustrate collaborative support for the rollout of initiatives to better the lives of people
living in informal settlements. The ISSP Forum inspires municipalities to do what they can
to make the shift anticipated in the Informal Settlement Support Programme (ISSP)

It includes an agreement between the Municipalities of George, Hessequa, Mossel Bay,
Oudtshoorn and Kannaland as provided for in terms of section34 (1) of SPLUMA to
establish a Tribunal that will jointly consider and decide the land development and land
use applications, submitted to the respective Municipalities. The purpose of the Eden
JMPT is to provide a pool of suitably qualified planners to serve as a credible independent
and professional authority to consider and decide the land development and land use
applications. The term for this Tribunal is 5 years and is reviewed annually.

Joint Municipal Planning Tribunal
for the Eden Region, known as
the Eden Joint Municipal
Planning Tribunal

WHEREAS the Department has received funding from the National Government of South
Africa for the 2022/23 financial year to assist B municipalities to deliver on the unfunded
mandate of the provision of library services in their respective municipal areas; AND
WHEREAS, the Parties agree to the Department allocating to the Beneficiary a payment
in the sum of R11 921 000 (Eleven Million, Nine Hundred and Twenty-One Thousand
Rand) (hereafter referred to as “the Funds”) as a contribution towards partially
addressing the unfunded mandate, for staffing, the new library building project,
instalment of a book detection system and/or other specified project costs of the public

Provincial Library Service libraries in the Municipality (“the Project”) for the 2022/23 financial year, as set out in
the Final Allocation Letter and Business Plan annexed hereto marked “A” and “B”. MTEF
amounts of R9 148 000 and R9 559 000 in 2023/24 and 2024/25 have been Gazetted.
AND WHEREAS in the case of multi-year funding, funding for subsequent financial years
will be subject to the allocations made by the National Government, the Provincial
Executive, departmental budget allocations made by the Provincial Parliament, the
departmental performance management processes and the departmental Allocation
Committee, together with the conclusion of a further agreement between the Parties in
respect of such further funding;

The widening of the Nelson Mandela Boulevard Interchange bridge on National Route 2
Section 7 from the Main/Vuyani Ncamzama intersection on Nelson Mandela Boulevard

SANRAL (NMB) to the Tabata/Ngcakani intersection on Nelson Mandela Boulevard (NMB) is
necessary and would improve

safety and mobility in the area

Task Job Evaluation To implement the Task Job Evaluation System within the Local Government Sector to
Memorandum of Agreement achieve uniformity. Norms and standards in the description of similar jobs and their
between Municipalities in the grading to underpin job comparison.

Eden/ Garden Route/Central To provide for the structures, guidelines and institutional arrangements and procedures
Karoo District Region for job evaluation
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The municipal office bearers (both administration and political) are committed to IGR Forums and making a meaningful
contribution. The table below reflects the participation.

Table 46: Intergovernmental Forum Participation

Air Quality Officers Forum -

District Community Services Quarterly
Ai lity Offi F - . .
" Q.ua.l y iticers Forum Community Services Quarterly
Provincial
Association of Municipal . .
Electricity Utilities(AMEU) Electrotechnical Services Annual
Chief Audit E tive F -
|e. u It Executive Forum Office of the Municipal Manager: Chief AuditOfficer Quarterly
Provincial
Chief Financial Officer Forum Finance Quarterly
Chief Fire Officer Forum — . .
L Protection Services Quarterly
District
Chief Fire Officers Forum - . .
- Protection Services Quarterly
Provincial
Chief Risk Officer F - ] - . )
|e. I.S icerrorum Office of the Municipal Manager: Risk Officer Quarterly
Provincial
Commtech — District Office of the Municipal Manager:Communications Quarterly
Commtech — Provincial Office of the Municipal Manager:Communications Quarterly
Community Development . .
- C ty S terl
Worker Programme —Provincial ommunity services Quarterly
Consolidated SIME (MFMA) - .
L Finance Annual
District
Cooperative Government - Municipal Manager Quarterl
Western Cape P & ¥
District Coordinating Forum Mayor Quarterly
DEA&DP Population Forum - .
. pufatt Y Planning and Development Quarterly
Provincial
Disaster Management Forum Protection Services Quarterly
Eden District Municipalit
en District Municipality Infrastructure Quarterly
Infrastructure Forum
Environmental Health Forum Community Services Quarterly
EPWP Forum — District Corporate Services Quarterly
EPWP National Coordinating
. Corporate Services arterl
Committee (NCC) P vie Qu ¥
Film Forum — Provincial Planning and Development Quarterly
Film Promotion Meeting —
l m. r(?mo lon Vieeting Planning and Development Quarterly
Provincial
Fire Training Forum — Provincial Protection Services Quarterly
Fire Work Group — Provincial Protection Services Quarterly
Garden Route Consultative
. Human Settlements Quarterly
Forum Meeting
Fire Chiefs Forum — District Protection Services Quarterly
Gender Forum — District Corporate Services: Social Development Quarterly
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Gender Forum — Provincial
Green Energy Forum — District

GIGR (Governance and
IntergovernmentalRelations)

Hazmat Work Group
Human Resources Forum
ICT Forum - District

infrastructure Skills
Development Grant

Illegal Dumping Workshop -
Provincial

IMFO Conference

Informal Settlement Support
Programme (ISSP)

Informal Traders Sessions -
District

Legal Advisors Forum

Legislative and Constitutional
Task Team

LG SETA Forum - Provincial
Library Forum - District

Local Economic Development
Forum

Local Economic Development &
Tourism Forum

- Economic Cluster Garden
Route & ProvincialStakeholders

MAF - Municipal Accountant
Forum

Municipal Managers Forum

Municipal Planning Heads
Forum

Premiers Coordinating Forum

Provincial and District Managers
IDP Forums

Records Management Forum

South African Local Government
Association(SALGA) Working
Groups

Southern Cape Planners Forum

Southern Africa Revenue
Protection Association(SARPA)

Western Cape ICT Managers
Strategic Forum

Corporate Services: Social Development

Civil Engineering Services
Municipal Manager

Protection Services
Corporate Services

Financial Services

Electrotechnical Engineering

Community Services
Finance

Human Settlements

Planning and Development
Corporate Services
Corporate Services

Corporate Services

Community Services

Economic Development

Economic Development

Financial Services

Municipal Manager

Planning Development

Mayor

IDP/PMS & Public Participation Office

Corporate Services

Director and Portfolio Councillor specific toworking group

Spatial Planning and Land Use Management

Electrotechnical Services

Finance

Quarterly

Quarterly
Quarterly

Quarterly
Quarterly

Quarterly

Quarterly

Quarterly
Annual

Quarterly

Quarterly
Quarterly
Quarterly

Quarterly

Quarterly

Quarterly

Quarterly

Quarterly
Quarterly
Quarterly
Bi-annually
Quarterly

Quarterly

Quarterly

Quarterly

Quarterly

Quarterly
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2.10.3 Joint Project Sector Department Functionality

The functions of Government are divided between national, provincial, and local spheres. The Municipality shares its
area and community with other spheres of Government and the various sector departments. It must work closely with
the departments to ensure the effective implementation of various projects and functions. The table below provides
details of such projects and functions.

Table 47: Joint Project Sector Department Functionality

. . Expected outcome of the Contribution of sector
Name of project/function . Involved sector department
project department

Raise awareness of

ivei fillegal
negativeimpacts of illega GRDM and George

Illegal dumping dumping, clear dumping - . GRDM social media
. Municipality representatives .
awarenessand cleaning  hotspot areasas much as . . artwork,signage
possible from various directorates

Electrification project of:

Allocated funds of

Integrate'd' Na'tlonal Establls.h a §6/11kV Na.tlonal Department of R3 074 783 incl VAT
Electrification substation in Mineral Resources and
for Thembalethu
Programme(INEP) Thembalethu Energy(DMRE)

2.10.4 Ward Committees

George Municipality has a Ward Committee system in place, which plays a crucial role in achieving the aims of local
governance and democracy, as mentioned in the Constitution of 1996. A ward committee is independent of the Council
and not politically aligned. The figure below depicts the main duties of the ward committees.

Advise council on matters affecting ward commitiees.

Assists the coundillor with
consultations and report back to

the community.
ty. Represents the people of the ward.

To assist ward councillors with

consultation and feedback to their . .
- Is independent to council.
communities

Ensure that there is more effective

communication between council and the

community.

Must be impartial and perform functions
without fear, prejudice or favour.

Ensure better participation from the
community to inform council.

Figure 40: Duties of ward committees

A new system of democratic local governance was established in 1994 with the advent of democracy, which upholds a
set of fundamental values and principles. Transparency, accountability, and an open and inclusive system of governance
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through community participation in governance, planning, and democratisation of development are examples of such
values and principles. This undoubtedly elevated South Africa to the level of democratic governments worldwide and
established it as a credible model for a decentralised system of government that is effective.

The perspective of participation continues to be a fundamental tenet of effective governance and is an essential element
in the formulation of policies, budgetary matters, and development strategies. In accordance with Section 152 of the
Constitution, community participation is fundamental to local government service delivery and other affairs. In a similar
vein, the MSA and the Local Government: Municipal Structures Act, 1998 (Act No. 117 of 1998) provide the legislative
framework for municipalities to form ward committees.

According to Section 42 of the MSA, a municipality is required to engage the local community in the development,
implementation, and evaluation of its performance management system. This engagement should be achieved through
the establishment of suitable mechanisms, processes, and procedures as outlined in Chapter 4 of the aforementioned
Act. Notably, the community should be granted the opportunity to contribute to the establishment of suitable key
performance indicators and performance targets for the municipality.

There is now widespread agreement that a ward committee is a committee that operates within a specific location and
its boundaries align with those of the ward.

Ward committees should be elected by the constituents of the ward. The maximum number of members for a ward
committee is 10, and women ought to be adequately represented. The ward councillor is a member and functions as
the chair of the ward committee. While lacking formal authority, ward committees guide the ward councillor, who
subsequently presents detailed recommendations to the council. The aforementioned committees fulfil a pivotal
function in the formulation and annual revision of the municipality's integrated development plan.

The ward committee assists the ward councillor by ensuring that they are updated on progress, involved in the
formulation of development plans, and enable broader community involvement. The municipality endeavours to
guarantee that every ward committee operates at peak efficiency with regard to service delivery, IDP input, meeting
organisation, information provision, and performance feedback to communities.

Ward 1: Councillor J. Saffers
DIE RUS, GOLDEN VALLEY, KINGSTON GARDENS, RIVERLEA

Period

1 July 2022 — 30 June 2023

Name of representative Capacity representing Meeting Date
S. Crowley Block 2
S. Erasmus Block 4
V. Laws Youth 2 August 2022
F. Solomons Education 18 October 2022
C. Laws Community Safety 22 February 2023
A. Kaffoen Environmental Affairs 17 May 2023
L. Mentoor 