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Integrated DevelopmentPlanfor 2023 ¢ 2027

Compiledin terms of the LocalGovernment:Municipal SystemsAct, 2000(ActNo. 32 of 2000)

The Integrated Development Plan is tifedzy A O A juihcipaifiredy€nsstrategic plan that deals with the most critical
developmenineedsofthe municipalarea €xternal focuyaswell asthe mostcriticalgovernancaeedsof the organisation
(internal focus).

ThelntegratedDevelopmentPlang

>

isapprovedby the councilwithin ayearof a municipalelectionandisin effect for the duration of the five-
year term of the council that elected it;

T

is drafted and reviewennually with participation from the locemmunity, interested state organs, and
other stakeholders.

>\

directs and informs all development and planning, as well as all decisions related to management ang
development;

T

actsasthe basisandframeworkfor the municipality'sannualbudgets performancemanagemensystem,
and mediumterm expenditure framework;

>\

seeks to promote integration by achieving a balance between the social, economic, and environmenta
pillars of sustainable development without compromising the institutional capatyuired for
implementation, and by facilitating collaboration across sectors and spheres of government.

STRATEGIQVERVIEW

GEORGE MUNICIPALITY STRATEGIC OBJECTIVES

S01 : DEVELOP AND GROW GEORGE

S03 : AFFORDABLE QUALITY SERVICES

502 : SAFE, CLEAN AND GREEN

S04 : GOOD GOVERNANCE AND HUMAN CAPITAL

S05 : PARTICIPATIVE PARTNERSHIPS
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Forewordby the ExecutiveMayor

It's clear that the George Council has put a great deal of thought and effort into crafting this Integrated Development
Plan (IDP) for the municipality. The emphasis on engaging with the communityp@rgorating their input into the
planning process is commendable, as it ensures that the needs and aspirations of the residents are at the forefront of

decisionmaking.

The focus on key areas such as improving infrastructure, promoting economic growth, addressing poverty, and enhancing
public safety demonstrates a comprehensive approach to addressing the various challenges and opportunities facing the
city. By prioritizilg these areas, the council is laying the groundwork for a more prosperous and sustainable future for

George.

The commitment to building a modernized and efficient city government that empowers residents to contribute to
decisionmaking is also crucial for fostering transparency, accountability, and civic engagement. This collaborative

approach will undoubtedly kd to more effective governance and better outcomes for the community as a whole.

Overall, it's evident that the George Council is dedicated to creating a city that is not only economically vibrant #pd socia
inclusive butalso environmentally sustainable. With the collective effort and commitment of all stakeholders, | have no

doubt that the goals outlined in the IDP will be achieved, making George an even better place to live, work, .and play
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Messagdoy the Municipal Manager

George Municipality's third review of the 202827 Integrated Development Plan (IDP) outlines a clear vision for the
city'sfuture and sets forth a strategic roadmap to address key challenges and capitalize on opportunities over the next
five years. It's evident that the municipality recognizes the importance of the IDP as a vital tool for guiding governance
and allocating resarces based on the needs of the community.

The plan's focus on infrastructure development, particularly in water and wastewater works, as well as initiatives te mitigat
load shedding, highlights the municipality's commitment to enhancing essential services and ensuring the city's resilience
in theface of challenges.

The emphasis on job creation and economic growth is timely given the economic challenges faced by the municipality and
the nation as a whole. By prioritizing these areas, the municipality aims to foster prosperity and improve the quadity of lif
for its residents.

It's also commendable that the municipality acknowledges its challenges, including limited resources and the need for sound
fiscal planning. By addressing these challenges-osaahd ensuring transparency and accountability in resource allocation,
the municipality demonstrates its commitment to responsible governance.

Ultimately, the success of the IDP hinges on the dedication and support of the city's employees and the active participation
of its residents. By working together collaboratively, the municipality can realize its ambitious objectives and cretee a bet
future for all residents of George.
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ExecutiveSummary

¢tKA&d R20dzYSyid RSy2GSa (4KS | YSyYyRYSyida YIRS o0& G4KS DS2NEHS
presentplanningandimplementingperiod, consideringhe budgetcycle.Thedocumentshouldbe readin conjunctionwith
the supporting documentation such as the municipal budget and associated sector plans.

Theaimisto payfull cognisancéhe amendmentsand ensurethat all resourcesare allocatedto providethe bestserviceto
the communityat largeandprovideaccesgo the requiredbasicservices.lt further aimsto provideclarityon allthe planned
programmes, projects and initiatives that will serve the community.

Thedocumentcompriseof the following Chapters:

Chapterl: GovernanceThechapterhasbeencondensedo justcoverthe mostcruciallegalframework,nationalandlocal
policy imperatives, and the high level IDP Process.

Chapter 2: State of Greater Geor@his chapter provides a situational analysis of the existing trends and conditions in
the Municipality, in accordance with the requirements of the Municipal Systems Act for developing an IDP as well as the
geographic location.

Chapter 3: Strategic Policy Contetkie IDP requires alignment with other spheres of government at different stages
duringthe processThealignmentisthe instrumentto synchronizeandintegratethe IDPprocesshetweendifferent spheres

of government. The alignment process must reveal how National and ProvBwiarnment and the District Municipality
could tangibly assist this Municipality in achieving its developmental objectives.

Chapter 4: Sector Plan Implementatiofhe municipality has a number of mediuemd longerterm sector plans that
directthe implementationof the different functionalareas Theseplansform anintegralpart of the IntegratedDevelopment
Plan(IDP). Althoughthe time-periodsfor sectorplansandthe IDPdiffer (e.g.,the mSDFasa 20-yearhorizon,IDPhasa 5-
yearhorizon and sector plan can be revised annually), the IDP and sector plans inform each other mutually. Like the IDP,
sectorplansare subjectto periodicreview. Alignmentbetweensectorplansandthe IDPallowsfor more effectivebudgeting
integration.

Chapter 5: Spatial Development FramewdTke contribution of the SDF to the IDP Strategy is to address the spatial
requirementsof issuesdentified throughthe IDPprocess TheSDHs the spatialcomponentof the IDPasrequiredin terms
of the Municipal Systems Act

Chapter 6: Public Interest and expression of neehisneeds and priorities are then documented and considered as
part of operational output, i.e. service delivery, to improve the quality of life of residents within the municipal @néa.
chapterfocuseson the input receivedfrom the stakeholderduringtheseengagements. Thimput, i.e., issuesaised,were
refined and prioritised as informants of the budget and development priorities of the Municipality.

Chapter 7: Financial PlahhKS Ydzy AOA LI t AdeQa FAYlFIYyOAlt LWLy AyGSaNI (S5
expenditure streams to give effect to the Integrated Development Plan (IDP). It provides guidance for the development of
current budgets and assesses finandiaV LJ- Oiia 2y 2dziSNJ @S NBQ o6dzRISia o6& AyO:z
operating expenditure trends, optimal asset management plans and the consequential impact on rates, tariffs, and other
service charges.

Chapter 8: Organisational Scorecard (Performance Managemddgulation 7(1) of the Local Government:

adzy A OA LJ f tflryyAy3 YR tSNF2NXIYyOS alyl3aSySyd wS3adz b g
alylF3sSySyid {eadSy otaf{uv SydaGrAata I FNIYSE2N] OKI dcesseS d ONR ¢
of performanceplanning,monitoring, measurementreview, reportingandimprovementwill be conducted organizedand

managed, including determining the roles of the different role plagegs ¢ KA & FNIF YSG2NJ I Ay daSNI |
between the Integrated Development Plan (IDP), Budget, SDBIP and individual and service provider performance.
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CHAPTER

Governance

1.1 Integrated DevelopmentPlanning

The SouthAfrican municipalities are required under the Local Government: Municipal Systems Act, 2000 (Act No. 32 of
2000) (MSA) to develop a fiyear Integrated Development Plan (IDP) to inform the municipal budget and guide all
development within the municipal aa. The IDP is regarded as the municipality's primary strategic plan and addresses

both the organisation's urgent concerns for administration and the municipal area's most pressing needs for growth.

The planning process must offer a platform for identifying, analysing, and resolving the real issues that the citizens of
George Municipality face since it serves as the principal planning tool that directs and informs the municipal budget. By
identifyingtheseproblems in collaboration with communities, tmeunicipality can offer practicalnd realisticsolutions

that t can be budgeted for, implemented and monitored in a controlled environment. These issues may span across the
whole municipality or may dy affect specific communities. Therefore, it is essential that the IDP be created following the
conclusiorof a publicparticipationprocessn whichall relevantcommunitystakeholdersvere consultedextensively. The

plan is also developed in collaboration with the provincial and national governments as well as therdigtigipality.

Theimprovementof basicmunicipalservicesandthe expansiorof job prospectsfor residentsof the GeorgeMunicipality
are at the centre of the IDP. The IDP also emphasises strengthening and modernising mresoipales, business
growth, and, most importantly, exploring innovative approaches to coexisting. This is particularly important in a

constantly shifting environment.

1.2  Compilationand LegalStatusof the Integrated DevelopmentPlan (IDP)2023 ¢ 2027

SECTIOR5(1)OFTHEMSA

AnIDPis adoptedby the councilof a municipality:

@ is the principal strategic planning instrument which guides and informs all planning and development, and all
decisions with regard to planning, management aedelopment, in the municipality;

(b) binds the municipality in the exercise of its executive authority, except to the extent of any inconsistency
betweenaY dzy' A O A infegtateddév@@mentplanandnationalor provinciallegislation,in which casesuch
legislation prevails; and

(c) bindsall other personsto the extentthat thoseparts ofthe integrateddevelopmentplan thatimposedutiesor

affect the rights of those persons have been passed aslavihy
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CHAPTERANDSECTIORG6 OFTHEMSA

Corecomponentsof IDPsAnintegrateddevelopmentplanmustreflect

(@) ThemunicipalO 2 dzy Wslofifd® the longterm developmentof the municipalitywith specialemphasison the
Y dzy A O A indisttritichl@e@eiopmentandinternaltransformationneeds;

(b)  An assessment of the existing level of development in the municipality, which must include an identification of
communities which do not have access to basic municipal services;

(c) TheO 2 dzydévelbpgmantprioritiesandobjectivesfor its electedterm, includingits localeconomicdevelopment
aimsandits internaltransformationneeds;

(d) TheO 2 dzy devebn@ntstrategieswhich mustbe alignedwith anynational andprovincialsectoralplansand
planningrequirementsbindingon the municipalityin termsof legislation;

(e) Aspatialdevelopmentrameworkwhichmustincludethe provisionof basicguidelinesor aland-usemanagement
system for the municipality;

(  TheO 2 dzy dpérdtiadalstrategies;

(o) Applicabledisastermanagemenplans;

(h)  Afinancialplan,whichmustincludeabudgetprojectionfor at leastthe nextthree years;and

0) Thekeyperformanceindicatorsandperformancetargetsdeterminedin termsof section41.

(),

1.3 Legislativeand GuidingFramewaork

Municipalities function within an extensive legislative and policy framework that provides prescripts and guidelines for

municipal actions peconstitutional obligations. Furthermore, local government must be cognisant of and partake in a

system of intergovernmental service delivery. In this regard, the George Municipality realises that to promote the local

agenda, the municipal budget, programsand projects must be aligned with highender regulatory, developmental

and institutional policy directives.

1.4  SpatialPlanningand Land UseManagementAct,No. 16 of 2013(SPLUMA)

ThisActwaspromulgatedon 5 August2013andhasreplacedseveralbther Actswhereasit wasdeemedthat variouslaws
governing land use give rise to uncertainty about the status of municipal spatial planning and land use management
systemsandproceduresandfrustratesthe achievemenbf cooperativegovernanceandthe promotion of publicinterest.
It was resolved that informal and traditional land use development processes are poorly integrated into formal systems
of spatial planning and land use management and that spatial planning is insufficiently underpinned and supported by

infrastrudural investment.

Theobjectsof the Actasdefinedin Section3 areto:

A providefor auniform, effectiveand comprehensiveystemof spatialplanningandlandusemanagemenfor the
Republic;

A ensurethat the systemof spatialplanningandlandusemanagemenpromotessocialand economianclusion;

A providefor developmentprinciplesandnormsandstandards;

A providefor the sustainableandefficientuseof land;
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A providefor cooperativegovernmentandintergovernmentakelationsamongstthe national,provincialandlocal

spheres of government; and

A redress the imbalancesof the past and to ensure that there isequity in the application of spatial

development planning and land use managemensystems.

SPLUMAequires thatplanningbe donein accordancewith 5 overarchinglevelopment principles as outlined in Section

7 of the Act. ThelDPprocessis regardedasthe mainorganisingool, encouragingnunicipalitiesto identify keydelivery

targets, such as land development objectives in identifying key service targets, taking development, policy and
transformationobjectivesandimperativesinto account. Municipalitiesarerequiredto collaboratewith other spheresof
government, ensure transversal partnering between its internal departments and creating an opportunity for local

communities to participate.

1.5 Constitution of the Republicof SouthAfrica, 1996

TheConstitutionis a crucialcomponentof the legalsystemof SouthAfricaand of the legatinstitutional frameworkwithin
whichdevelopmentmusttake place. The Constitutioaf the Republicof SouthAfrica,1996(Sectionl52)putsin place a

vision for Developmental Local Government (DLG) and contains the following objectives:

Toprovidedemocraticandaccountablegovernmentfor localcommunities.
Toensurethe provisionof serviceso communitiesin asustainablenanner.
Topromotesocialandeconomicdevelopment.

Topromote asafeandhealthyenvironment.

> >y >y > >

Toencouragehe participationof communitiesandcommunityorganisationsn the affairsof localgovernment.

Section153(a)of Constitutionof the Republiof SouthAfrica,1996urther instilsthe cultureof W LIS sandtieSelopment

O S y (imliBid¢alitiesby stipulatingthat ¢ & municipalitymuststructureand manageits administrationand budgeting

and planning processes to give priority to the basic needs of the community, and to promote the social and economic
development of theO2 YYdzy A 1 @ ®é¢ adzyAOALI f AGASAE I NBE YIFIYyRFEGSR (G2 Sys
satisfytheir basicneeds.Municipalitiesmustalsopromote the Bill of Rightswhichreflectsthe y | i AvalyeSegarding

human dignity, equality and freedom, and uphold the principles enshrined in the Constitution of the Republic of South
Africa, 1996.

Chapter 10 othe Constitution othe Republic ofSouth Africa, 1996 encourages the creatioropportunities for public
participation in public administration by identifying the basic values and principles governing public administration as

follows:

a ™ dfd Reiblicadministrationmustbe governedby the democraticvaluesand principlesenshrinedn the Constitution,

includingthe followingprinciples:

(@) Ahighstandardof professionakthicsmustbe promoted andmaintained.
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(b) Efficient,economicandeffectiveuseof resourceamustbe promoted.

(c) Publicadministrationmustbedevelopmentoriented.
(d) Servicesnustbe providedimpartially,fairly, equitablyandwithout bias.

(e) t S 2 Lifetifustberespondedo, andthe publicmustbe encouragedo participatein policymaking
() Publicadministrationmustbeaccountable.

(o) Transparencynustbefosteredby providingthe publicwith timely, accessibl@andaccurateinformation.

(h) Good humarresource management and caregevelopment practices, to maximise human potential, must be
cultivated.

(i) Publicadministrationmustbe broadlyrepresentativeof the SouthAfricanpeople,with employmentand personnel
managemenpracticesbased orability, objectivity, fairness,andthe needto redressthe imbalancef the pastto
achieve broad representation.

(2) Theaboveprinciplesapplyto ¢

(@) Administrationin everysphereof government;
(b) Organsofstate;and
() PublicSY 4 SNLINAaAS&aé o

The Constitution of the Republic of South Africa Act, 1996 provides a fundamental foundation for local government to
create opportunities for local communities to participate meaningfully in matters affecting their lives. Therefore,
municipalities can addpolicies that are in line with the Constitution of the Republic of South Africa, 1996.

1.6  White Paperon TransformingPublicServiceDelivery,1997

Asthe sphereof governmentclosestto the people,municipalitiesarethe focalpoint of publicservicedelivery. TheWhite
Paperon Transformind?ublicServiceDelivery, 1997(better knownasthe BathoPeleWhite Paperromotesmechanisms
to enablethe state machinery to optimise¢he provision ofservices to altitizens.TheBathoPeleWhite Paperspellsout
eight principles for transforming public service delivery and is explained in detail below.

A Consultationg citizens should be consulted about the level and quality of ghblic services they receive and,
wherever possible, should be given a choice about the services that are offered.

A Servicestandards citizensshouldbe told what leveland quality of publicserviceghey will receivesothat they are
aware of what to expect.

A Accesg all citizensshouldhaveequalaccesgo the servicedo whichthey areentitled.

A Courtesy, citizensshouldbetreated with courtesyandconsideration.

A Information ¢ citizens should be given full, accurate information about the public services they are entitled to

receive.

A Openness and transparencycitizens should be told how national and provincial departments are run, how much

they cost, and who is in charge.

A Redressc if the promised standard of service is not delivered, citizens should be offered an apology, a full
explanation and a speedy and effective remedy; and when complaints are made, citizens should receive a
sympathetic, positive response.

A Valuefor money¢ publicserviceshouldbe providedeconomicallyand efficiently to givecitizensthe bestpossible

value for money.
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1.7 LocalGovernment:White Paperon LocalGovernment,1998

The basis for DLG in South Africéoisnded on provisions set out in the Local Government: White Paper on Local
Government, 1998. According to the Local Government: White Paper on Local Government, 1998, developmental

local governance should ultimately result in the following outcomes:

A Theprovisionof householdnfrastructureandservices

A Thecreationof liveable integratedcities,townsandrural areas.
A Thelocaleconomicdevelopment.

A Communityempowermentandredistribution.

To achieve these outcomes, the Local Government: WRé&per on Local Government, 1998 puts forward three
interrelated approaches that can assist municipalities to fulfil their developmental mandate:

A Integrateddevelopmentplanning.
A Performancenmanagement.

A Workingtogetherwith localcitizensandpartners.

Regarding public participation, the Local Government: White Paper on Local Government, 1998 stipulates that

municipalities should encourage civil society participation through:

A Forumsinitiated within or outside municipalitiesto allow organisedformations to initiate policies and/or
influence policy formulation, as well as participate in monitoring and evaluation activities.

A Structuredstakeholdermparticipationin certaincouncilcommittees.
A Participatorybudgetinginitiativesaimedat linkingcommunityprioritiesto capitalinvestmentprogrammes.
A

Focusgroupparticipatoryactionresearchto generatedetailedinformationaboutawide rangeof specificneeds
and values.

A Support for the organisational development of associations, in poor, marginalised areas where the skills and
resources for participation may be less developed.

Integrated development planning is therefore central to realising the developmental local government vision. It is
viewedasa mechanisnto enableprioritisationandintegrationin municipalplanningprocessesndto strengthenthe

links between the developmental (external) and institutional (internal) planning processes.

According to the Local Government: White Paper on Local Government, 1@@&icipalities require active
participation by citizens at four levels:

Ve

A Asvotersc to ensuremaximumdemocraticaccountabilityof the electedpoliticalleadershigfor the policiesthey

are empowered to promote.

A As citizens who express, ddferent stakeholder associations, their views before, during and after the policy

development process to ensure that policies reflect community preferences as far as possible.

A As consumers and ergsers, who expect valur-money, affordable services and courteous and responsive

service.
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A As organisegbartners involved inthe mobilisationof resources for development via fprofit businessesyon-

governmental organisations and communbigsed institutions.
1.8 LocalGovernment:Municipal StructuresAct, No. 117 of 1998

This Act gives district municipalities the responsibility for integrated development planning for the entire district
municipality, including framework for IDPs for all local municipalities within areas. They therefore have a responsibility
for inter-localco-ordinationandfor linkswith provincialand nationaldepartments While eachlocalmunicipalityandthe

district municipality produce their own IDP and conduct their own participafmgcesses, the role of the district
municipalityisto ensurethat thereisajoint district strategy,andthat the IDPswithin the districtarealignedwith another

and the district IDP.

TheLocalGovernmentMunicipalStructuresAct,No. 117 of 1998isdesignedo regulatethe internal systemsstructures

and office bearers of municipalities, and to provide for appropriate electoral systems. Chapter 4, Part 4 of the Act deals
with the establishment, functions and powers of ward committees. The ward participatory system of municipal
government atbws for the establishment of ward committees to facilitate public participation in the matters of local
government. Ward committees can also improve communication between the municipal council and local consmunitie
and play a role in identifying community needs and fineing municipal programmes to accommodate local

circumstances.

1.9 LocalGovernment:Municipal SystemsAct, No. 32 of 2000

The Local Government: Municipal Systems Act, No. 32 of 200puwidished to establish a framework for planning,
performance management systems, effective use of resources and organisational change. It provides for the core

principles, mechanisms and processes that are necessary to work in partnership with the coyamunit

Chapter 4 of the Local Government: Municipal Systems Act, No. 32 of 2000 deals with the development of a culture of
community (public) participation, mechanisms, processes and procedures for community participation, communication
of information concerningcommunity participation, public notice of council meetings, and communication between
councilandthe localcommunity.Thesemechanismdor publicparticipationmustalsobe appropriatefor the preparation,

implementation and review of the IDP.

Section25of the LocalGovernmentMunicipalSystemgAct, No. 32 of 2000stipulatesthe needfor eachmunicipalcouncil
to adopt an IDP within a prescribed period after the start of its elected term. Furthermore, Section 26(e) of the Local
Government: Municipal Systems Act, No. 32 of 2000 identifies the municipal spatial development framework as a core
componentof the municipallDPalongwith the O 2 dzy d@vefogn@ntstrategiesand sectorplans. Themunicipalspatial
development frameworkherefore forms partofi KS a dzy A OA LI t A (i & QshoulRb@hcdrporaR@ihiieSR L 5

process plan.
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1.10 LocalGovernment:Municipal Planningand PerformanceManagementRegulations2001

The Local Government: Municipal Planning and Performance Management Regulations, 2001 seeks to enhance the
implementation of performance management obligations imposed by legislation and cultivate uniformity in the
application of performance management Wi the local sphere of government. The Regulations outline the details to

0S O2yidlAYySR Ay GKS YdzyAOALI tAGASEAQ L5tax +ta Sttt I a
performance management systems, their adoption, processes for théngetif performance targets, monitoring,
measurementyeviewandthe internal auditingof performancemeasurementsTheRegulationsoncludewith a section

on community participation in respect of integrated development planning and performance management.

1.11 LocalGovernment:Municipal FinanceManagementAct, No. 56 of 2003

This Act aims to modernise budget and financial management practices by placing local government finances on a
sustainable footing. It serves to maximise the capacity of municipalities to deliver services to allegiéents,

customers, users and investors. One of the most significant reforms is the new budget process and its link to the IDP.

Section 21 of the Local Government: Municipal Finance Management Act 56 of 2003 emphasises the importance of a
platform for publicparticipationin the IDPandbudgetprocessThisprocesanustbe carriedout asa singleandintegrated

process, as opposed to a separate IDP process followed by a budget process.

Furthermore, Section 136f the LocalGovernmentMunicipalFinanceManagement Act, Ndb6 of 2003stipulatesinter
alia; that the meetings of a municipal council at which a report is to be discussed or at which decisions concerning an

annual report are to be taken, must be open to the public.

1.12 LocalGovernment:Municipal Property RatesAct, No. 6 of 2004

TheLocalGovernmentMunicipalPropertyRatesAct,No. 6 of 2004seekdo regulatethe powersof municipalitiesto levy
rates on property. Rates represent a critical source of own revenuentforicipalities to achieve their constitutional

development objectives.

1.13 IntergovernmentalRelationsFrameworkAct, No. 13 of 2005(IRFA)

ThelntergovernmentaRelationg-rameworkAct regulatesandfacilitatesthe coordinationandimplementationof policy
and legislation between the organs of state within the three spheres of government in South Africa. It promotes

coordination and collaboration amongst the three spheres of government in planning and implementation.

The needs of community members and public, private, and community organisations, in addition to a leadership
agendaasoutlined in nationaland provincialpolicydocuments aretakeninto consideratiorwhile developinghe IDP.

It guidesandinformsvariousfacetsof the municipality'swork, suchasthe politicaland administrativestructure of the
municipality, the municipal budget, the sector plans and service delivery and budget implementation plan of various

municipal services, and the management of performance of the municipality.
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ThelDP2022 ¢ 2027outlines the following chapters

>\

Chapterl: GovernancandInstitutional Arrangements
A Chapter2: SituationalAnalysiof the Stateof GreaterGeorge.
A Chapter3: TheStrategid?olicyContext.
A Chapter4: SectorPlanimplementation.
A Chapters: SpatiaDevelopmentFramework.
A Chapter6: WardPriorities(Publicinterest).
A Chapter7: FinanciaPlan
A Chapter: OrganisationaScorecard

1.14 Relationshipbetweenthe IDP,Budget,Performancemanagementand RiskManagement

The IDP Process, together with the performance management process, should be seamlessly integrated, where the IDP
ensures that the planning stage for performance management occurs, and performance management fulfils the
implementation, monitoring and evaddion of the IDP process. This is prescribed according to the Performance

Management Guide for Municipalities, DPLG, 2001.

TheBudget'spurposeisto allocatefundsto the objectivesin the IDP,andit is monitored bythe ServiceDeliveryBudget
Implementation Plan (SDBIP). Therefore, the municipality's strategic direction is provided by the IDP, and its

implementation should be supported by the budget.

Accordingo section62 of the LocalGovernmentMunicipalFinanceManagementAct,2003(ActNo.56 of 2003)(MFMA),

risk management is one of management's primary duties and is an essential component of a municipality's internal
operations. It is a systematic method to detect, assess, and deal with risks continually before they have a detrimental
influence on tle George Municipality's ability to provide services. The institution may reasonably be certain that it will be

successful in reaching its aims astgjectives due to risk management.

1.15 Relationshipbetweenthe IDPand OnePlan

¢tKS hyS tftly R2S&a y2d NBLIIOS G(KS LyGdSaINIGSR 5S@St 2LIS
AGNI GSIAO LI LYy F2N) GKS RSOSt2LI¥Sy il 27 (lskedgtherdayideBhanck f A G &
the IDPand other plansof the municipalities. lis foreseento providegreatercertainty anddirectionfor the IDP.During

the development of the One Plan, the IDP informed the One Plan. However, after approval of the One Plan, the IDP will
be directed by the strategies and priorities outlined in the One Plan. In this regard, the IDP will be the vehicle through

which inplementation of the One Plan will happen at the local government level.

1.16 ThelDPPIlanningProcesgfive-yearcycle)

Accordingo the MSA everynew councilthat comesinto office after the localgovernmentelectionsmustprepareits IDP
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that will guide them for the five years that they are in office. The i)Fherefore, linked to thdive-year term of office
of Councillors. This does, however, not restrict all proposals in the IDP to five years. The strategic goals that are part of
theY dzy A OA LI £ A (ima@alongetthdd fite§yeh@horizdn fsimilato the SpatialDevelopment Framework (SDF)

of the municipality.

Acleardistinctionmustalsobe madebetweenthe mainIDPwhichis compiledeveryfive years(or if anew councilcomes

into power within the fiveyearperiod anddoesnot acceptthe previousO 2 dzy IDR)dEnd2tie annualreviewof the IDP.

The annual review is not a replacement for the fiigar IDP, and its purpose is not to interfere with the ldagnm

strategic orientation of the municipality. The annual review reflects and reports on progress made concerning-the five
year straegy (and strategic goals) and proposes adjustments to the strategy, if necessary, because of changing internal
and external circumstances that impact the appropriateness of the IDP.

Figurel: Five Year IDPDevelopment and review cycle

IDP DEVELOPMENT PROCESS & REVIEW CYCLE

= i 2023/202‘ Current Review Period
IR oz
2nd Review

2025/2026

S
yQar ’Dp
Vet 3rd Review 2026/2027
|

Elections

1.17 Politicaland Administrative Collaboration

Municipal leadership and management collaborate closely for sustainable municipal management. Policy direction
ultimately rests withdemocratically elected political leadership. The administration makes recommendations and

implements policies into place.

Best practiselemonstrates that establishing meaningful partnerships with local communities, wbeaé communities
assumdull responsibilityfor the developmentof their neighbourhoodsisthe onlymethodto carryout sustainableurban
managementGeorgeMunicipalityis dedicatedto ensuringthat our poorestneighbourhoodsxperiencerue socialand
economic development via appropriate community engagement and responsibility. The legal affiliation of communities
with the municipality is not well understood. Local communities, however, cannot only act as critics or disinterested
observers given thathis is the situation communities must actively participate in the development and execution of

initiatives and programmes in their neighbourhoods.
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Traditional strategic planningrocedures meant to direct development and management decisions require a great deal
of time. These procedures, sadly, do not take into account the "now" or the requirement to inform choices made right
now. The "now" has grown to be crucial for towns. latters every month. We think that because of how big our
problems are, we risk losing a lot of what makes a place unique and betqgiiiped to handle issues in the future if we

don't quickly come up with an integrated sitibn that everyone can agree on. We frequently observe that delay or even
bad decisiomrmaking is justified by the statement that a plan is "under preparation.” The strategy also seems to disregard
local knowledge base, or what individuals learn by deahit servicerelated problems on a daily basis. In order to
debate strategic concerns and the best ways to address them, we have established frequent, informal but organised

engagements between the MayCo and Director's Forum.

Theseplanningtechniquedill the gapbetweenthe technicalneedsof developinga strategyandthe demandfor strategic
frameworksto be readilyavailableto copewith quickdecisionmaking.Throughintensive organisednformation-sharing

and planning workshops, this procedure aims to establish a starting position on how to guide the growth and
administrationof the municipality.Afirst planis drafted, and provisionsare createdfor influencingtoday'sdecisionsand

the characterof future work inaway thatsupports thestrategy.Theplanis expandediponin further technical worko

serve as the broad strategic framework.

Keytoolsto assistwith arelegislation regulation,policy,institutional andfiscalmeasuresmanagemeninformationand

asset management.

1.18 Municipal policiesand servicedeliveryimprovementplans

Themunicipalityhasthe following policies servicedeliveryimprovementplansand systemsto supportthe workforcein
delivering on the strategic objectives:

Name of Policy

ActingPolicy
AppointmentPolicy

BlancoLSDF

BursaryPolicy

Covid-19 Policy

Creditcontrol

Customercare

Debtcollection

Delegationof power

ExperientiaPolicy

FleetManagementPolicy
GeorgeCBDLocalStructurePlan
GeorgeCBDPedestrialWalkwayLSDF
GeorgeSouthEastL SDF
GwaiingLocalSpatiaDevelopment-rameworkLSDF)
HeroldsBayLSDF
ICTDataBackupandRecoveryPolicy
ICTOperatingSystemSecurityControlsPolicy
ICTPolicy

ICTSecurityControlsPolicy
ICTServicd_evelAgreementManagementPolicy- ExternalServiceProvider
ICTServicd_evelAgreementManagementPolicy- ICTand Municipality
ICTUserAccesdMlanagementPolicy

Indigent

[ PR GRS GIFYY SRFYY SRPY I G GO IR YR NI IR PR G Ui RN Y JRY Y PR P JiY I G R Y
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Name of Policy

MunicipalCorporateGovernancef ICTGovernancéolicy J
Outdooradvertisingby-law

OvertimePolicy

Pacaltsdorp/HanMoesKraalLSDF

PersonaProtectiveEquipmentPolicy

Placemen®olicy

Policyof placenaming,street namingandnumbering

Propertyrates

Scarceskillsand StaffRetentionPolicy

Successioand CareerPathPolicy

Tariff

TASK JobevaluationPolicy

ThembalethuJrbanRestructurind-SDF

TownPlanningPolicyon HouseShopsand OtherResidentiaBasedRetailConcerns
Townplanningpolicyon housetaverns,placesof leisureand placesof entertainmentin single residential
neighbourhoods

Trainingand DevelopmentPolicy

Virement

Wards24 and25 LSDF

Wilderness/Lakes/HoekwlLSDF

Workingfrom homePolicy

GeorgeMunicipal Spatial Development Framework

GM: Town Planning Policy on House Taverns, Places of Leisure and Places of Entertainment in Single Res
Areas, 2022

GM: Town Planning Policy on House Shops and Other Residential Base@dretaihs, 2022
Policy on Base Telecommunication Infrastructure, 2023

Street Naming Policy 2022

Incentives Policy for Rental and Freehold Affordable Housing Developments

GM: Town Planning

NAMEOFBYLAW RATING

IntegratedZoningSchemeBy-Law

LandUsePlanningBy-Law

LandUsePlanningBy-Lawfor GeorgeMunicipality

ProblemPremise8y-law

Waterandsanitationby-law

(GRS Y i Y c L L L LaLa o [ PR SRR I I G PR G IR PR G Y i G
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ltisthe/ 2 dzy iBténfioftd developa scheduleof all policiesandby-lawsthat will indicatea rotation planfor reviewing
all policies and byaws. This process will assist the municipality to be compliant, developmental, and innovative in
conductingits businessThesystemsare continuouslyupdatedto ensurethat they supportthe administrationaswell as

the delivery of services to the public.
1.19 Municipal Council

TheCounciperformsboth legislativeand executivefunctions.lt focuseson legislative pversightand participatoryroles,
andhasdelegatedits executivefunctionto the ExecutiveMayorandthe MayoralCommittee.lts primaryroleisto debate
issues publicly as well as facilitate political debates and discussions. Apart from their functions as policymakers,
Councillors aralso actively involved with community work aimdthe various socigbrogrammes in thenunicipal area.

George Municipality is represented by 55 councillors of whom 28 were elected directly as ward councillors. The rest of
the councillors were elected based on the proportion of votes cast fordifferent political parties. The political
composition of the Council is as follows:
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Political Party Numberof Councillors

DemocraticAlliance(DA)
AfricanNational CongresgANC)

GOOD

PlaaslikeBersorgdeinwoners(PBI)
FreedomFront Plus(VF+)
EconomidrreedomFighters(EFF)
AfricanChristianDemocraticParty (ACDP)
Patriotic Alliance(PA)

Belowis atablethat categoriseshe Councillorsvithin their respectivepolitical partiesandwards.

Table2: Ward Councillor and Proportional Councillors

Ward Councnlorand

1. JeanSafers WardCouncillor

2. DanielCronje WardCouncillor DA
3. Erikal ouiseBrown WardCouncillor DA
4. MarleneBarnardt WardCouncillor DA
5. Monique Simmers WardCouncillor DA
6. JayzeHambleyJantjies WardCouncillor DA
7. VulindlelaSolomorMrughli  WardCouncillor ANC
8. Samuel Voster Ward Councillor PA
9. ThembinkosErnest_ento WardCouncillor ANC
10.  ZukileBrightnessGom WardCouncillor ANC
11.  SifisoZakaria\Ntondini WardCouncillor ANC
12.  EricThabisileMdaka WardCouncillor ANC
13.  SimphiweMohammedToto WardCouncillor ANC
14. MelvinRoelfse WardCouncillor DA
15.  BonisileHani WardCouncillor ANC
16. Theresa Jeyi WardCouncillor DA
17.  BrendonAdams WardCouncillor DA
18. DonovanGultig WardCouncillor DA
19. lonaKritzinger WardCouncillor DA
20.  Christo Alexander WardCouncillor PA
21.  SipheloManxele WardCouncillor ANC
22.  MaraisKruger WardCouncillor DA
23.  BrowenJohnson WardCouncillor DA
24.  JustinFry WardCouncillor DA
25.  Jacquegsau WardCouncillor ANC
26. JacquelinevonBrandis WardCouncillor DA
27.  Marchell Kleynhans WardCouncillor DA
28.  SeanSnyman WardCouncillor DA
29. LeonvanWyk PRCouncillor DA
30. RaybinGibbFigland PRCouncillor DA
31. NosiceloVibete PRCouncillor DA
32. ReginaNindwaai PRCouncillor DA
33. ThandiswaMonicaQatana  PRCouncillor DA
34.  CharlotteClarke PRCouncillor DA
35. DirkWessels PRCouncillor DA

27
10

N P N D O W

ChiefWhip

PartyWhip

Speaker

Executive Mayor
DeputyMayor
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Proportional Councillors

36.
37.
38.
39.
40.
41.
42.
43.
44.
45,
46.
47.
48.
49,
50.
51.
52.
53.
54,
55.

EbrahimCliveAmerica
Khayalethusabeld_ose
Johan Stander
FaithMdaka

Johandu Toit
SedricJamesSmart
PheliswaQampi
LuvuyoNcamile

Darryl Coeries
JeromeClivePetersen
Maria Greeff
CathleenJansen
Edmund Bussack
RosaMVarialmeldaLouw
HermanPhilander
Roxaan Ethal Voster
GertvanNiekerk
EnricoDenverFigland
ChristiaarNeethling
GertCorneliusNiehaus

PRCouncillor
PRCouncillor
PR Councillor
PRCouncillor
PRCouncillor
PRCouncillor
PRCouncillor
PRCouncillor
PRCouncillor
PRCouncillor
PRCouncillor
PRCouncillor
PRCouncillor
PRCouncillor
PRCouncillor
PRCouncillor
PRCouncillor
PRCouncillor
PRCouncillor
PRCouncillor

DA
DA
DA
ANC
ACDP
PA
EFF
EFF
PBI
PBI
PBI
PBI
PBI

GOOD
GOOD
GOOD

VFP
VFP
VFP
VFP

PartyWhip
PartyWhip
PartyWhip

PartyWhip

PartyWhip
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Figure2: Ward Councillors

cllr s Clir Daniel Cranje Cllr Erika Brown clle Marlene Barnardt immers
WARD 1 (DA] WARD 2 [DA) WARD 3 (DA} WARD 4 (DA} WARD 5 (DA)

Clir Jayze Jantjies clir vulindiela Mrughli VACANT Clir Thembinkosi Lento Clir Zukile Gom
WARD 6 (DA} WARD 7 {ANC) WARD B WARD 9 {ANC) WARD 10 (ANC}

Clir Sifiso Ntondini Clir Eric Mdaka Cllr Simphiwe Toto Cllr Melvin Roelfse Clir Bonisile Hani
WARD 11 (ANC) WARD 12 [ANC) WARD 13 {ANC) WARD 14 (DA} WARDI1S (ANC)

Clir Donovan Gultiz Ald lona Kritzinger Clir Christo Alexander

Clle Theresa leyt Clir Brendon Adams
WARD 18 WARD 19 {DA) WARD 20

WARD 16 (DA} WARD 17 (DA]

WARD COUNCILLORS

clir Siphelo Manele: clir Marais Kruger Clir Browen Johnson clir Justin Fry Cli Jarques Esau
WARD 21 (ANC) WARD 22 (DA] WARD 23 {DA) WARD 24 (DA} WARD 25 [ANC)

Clir Jacqulique Von Brandis Marchell Kleynhans Cilr Sean Snyman
WARD 26 (DA} WARD 27 WARD 28 {DA)
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Figure3: PR Councillor

PR COUNCILLC

)
A Leon van Viyk Ol Nesicele Mbete Cll Dirk Wesssels
FXFCUTIVE MAYOR, PR(DA) o7 (D4}
Execative Deputy Mayor Johan Stander e Khayalethy Lose Cll Reginia Windwasi Clir Thandiswa Qtana
Raybin.Gioh Figland |DA} PR Councillor (0] PRIDA} PR{0A| PR{DA)

Clir Faith Mdaica
i fosa Louw it Herman #hilander Rokaan Voster PR IANE)
PR{GO0D) PR (600D} PR Councllor

Ul Gort van Nikark clirtnrica figiand Cllr Christiaan Keetnling cllr Gert Nianaus
PR(VFF] PR (VIP) PR{VIP) PRIVI?)

@ @
Cllr Darryl Coaries Cll Jerome Patersen Clle Maris Groett il Cathlen Jensen Cli Edmund Bussack
PR {p) o1 (p81) o (7B} e o1 [p)

Clir Pheliswa Qampi it Lussyo Nesmile G Johan du Toit
PRIEFF) FRIFFF) PRIACOR)

PATRIOTIC

ALLIANCE

Cli Codric Smart
PRPAI
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1.19.1 ExecutiveMayor and Mayoral Committee(MayCo)

TheCouncilperformsboth legislativeand executivefunctions.It focuseson legislative oversightand participatoryroles,
and has delegated its executive function to the Executive Mayor andithe®@ 2 NI f / 2 YYA GG SS o
debate issues publicly and to facilitate political debate and discussion. The council plays a very active role in the

operations of the Municipality. Apart from their functions as decisiaakers, councillors aralso actively involved in

community work and the various social programmes in the municipal area.

TheExecutiveMayor of the Municipality, AldermanL VanWyk, assistedoy the ExecutiveMayoral Committee headsthe

¢t KS

executive arm of thevlunicipality. The Executive Mayor is at the centre of the system of governance since executive

powersare vestedin himto managethe day-to-day affairs. Thismeansthat he hasan overarchingstrategicand political

responsibility. The key elementiife executive model is that executive power is vested in the Executive Mayor, delegated

by the Council, and as well as the powers assigned by legislatittimugh accountable for the strategic direction and

performance of the Municipality, the Executive Mayor operates in concert with the Mayoral Committee.

Table3: Political Leadership

LvanWyk
RFigland
SSnyman

M Barnardt
JohanStander
JvonBrandis
BJohnson

N Mbete
CNeethling
Marias Kruger
JSafers
BAdams
DWessels

T Jeyi

ExecutiveViayor

ExecutiveDeputyMayor

Speakenf Council

ChiefwWhip

CivilEngineeringervicegCapital Projecis

Planningand Development
CivilEngineeringervicegOperatingAspects)
ElectrotechnicalServices & fleet
CorporateServiceandHR

Community Services & Safety

HumanSettlements
CommunityServicegSociaDevelopmentSportandLibraries)
FinanciahndStrategicServices

Community Services (Refuse, Environment and Parks)
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Figure4: Political Leadership

POLITICAL LEADERSHIP

Plan 202 3- 2027

Ald Leon van Wyk
EXECUTIVE MAYOR

Clir Raybin Figland Clir Sean Snyman clir Marlene Barnardt
Executive Deputy Mayor[DA) Speaker (DA) Chief whip (DA}

PORTFOLIO COUNCILLORS

Clir Dirk Wessels Clir Jean Safers Clir Brendon Adams Clie Jacqulique Von Brandis Cllr Browen Johnson
Strategic and Financial Human Settlements Community Services (Sport, Pianing & Development Civil Engineering Services
services Libraries & Social} (Ooerating Aspects)

clirNosicelo Mbete Clir Marias Kruger Clir Johan Stander Clir Christiaan Neethling Cllr Theresa Jeyi
Electro-technical Services & Community Services & Safety Ciil Engineering Services Corporate Services & HR Community Safety: Refuse,
Fleet Management (Capital Projects) Environmental and Parks
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1.19.2 TheAdministration

The Municipal Manager is the Chief Accounting Officer of the municipality. The Municipal Manager is the head of the
administration andprimarily mustserveas thechiefcustodian ofservicedelivery.The Municipal Manages assistedby
the Management Team that reports directly to the Municipal Manager. The structure of the Management Team is

outlined in the diagram below:

Figure5: Municipal Management Team

ADMINISTRATION

L WARING
DIRECTOR: HUMAN SETTLEMENTS,
PLANNING & DEVELOPMENT

R DU PLESSIS
CHIEF FINANCIAL OFFICER [CFO]

VACANT
DIRECTOR: ELECTRO-TECHNICAL
SERVICES

DR M GRATZ
MUNICIPAL MANAGER

J KOEGELENBERG
DIRECTOR: CIVIL ENGINEERING
SERVICES

K MOODLEY
DIRECTOR: CORPORATE SERVICES

D ADONIS
DIRECTOR: COMMUNITY SERVICES
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The George Municipality currently employs 1261 (excluding-pemmanent positions and directors) officials, who
AYRAQGARdzZ tt& FyR O2fttSOGAGSte O2yiNRodziS (G2 GKS | OKASE
Human Resources Managenteis to render an innovative Human Resources Service that enhances both skills
developmentand administrativefunction. Theapprovedstaff establishment/organogranfor the municipalityhas1492
currentbudgetedpositionsfor the 2023/2024financialyear. Theactual positiondilled are indicatedin the tablesbelow

by post level.224 positions are currently vacant.

The Municipality is committed to developing the skillstbé human resource capacity and therefore prepares a
Workplace Skills Plan annually. The Municipality is actively performing skills audits and completing individual personal
development plans for all directorates. Training and skills development gapdartfied, and the training plans will
focuson the needsidentified. Themunicipalitywill completethe implementationof a performancemanagemensystem

for all staff and the performance plans will be aligned with the strategic objectives and the HABKdtons.

Table4: Preparation for the 2nd Year Implementation of the IDP

w

Julv/ AugusR0R3 Approvalof the m SDF IDP/ BudgetProces$lan/ TimeSchedule.
i Aug DistrictMunicipalityhosteda discussiorsessioron the Section27 Framework.

19 September 2023, a sector engagementwas held in coloration with the Garden Route District Municipality
ThelDPpublicparticipationOPEN DAperiodstartedon 02 October 2023
Advertisementsandannouncementsvere publishedin localnewspapersthe GeorgeMunicipalwebsite,and
SeptembeR023 various social media platforms including Facebook, Twitter, and the Municipal App. Emails and WhatsApp
messages were also sent to ward committeembers and other community.

gegeg

C
November2023
w DistrictandProvincialDPManagergorumsconductedwith WCDLGor further IDPguidance.
Decembe2023 w LGMTER- Municipalityreceiveinputsfrom Nationaland ProvincialGovernmentndother institutions (Grant
- Allocations)
February2023 w  TableDraft5-yearIDPandDraft CapitalBudgetto ExecutiveManagement
w TheProces$lanfor 2022¢ 2027to guidethe planning drafting, adoptionandreviewof the 5" GenerationDP
2022¢ 2027 was approved by the Council @muate), for public comment for 21 days.
March2024 w  Thedraft 5" GenerationDP2022¢ 2027anddraft MTRER022/23¢ 2024/25for GeorgeMunicipalitywas
q submitted to the Council ofdate)for consideration and@pproval to be released for public comments.
April2024 w ThelDPandBudgetpublicparticipationprocesswithin the Municipalareacommencedn (date).

w Inputsandcommentson the draft 5" GenerationDP2022¢ 2027anddraft MTRER022/23¢ 2024/25will be
compiledanddistributedto the directoratesfor consideratiorin finalisingthe IDPand Budget.

w Adoptionof the final IDPandBudget, TariffsandBudgetrelatedpolicies.

May ¢ June2024 w  SubmitadoptedIDPto GardenRouteDistrictMunicipality,ProvincialGovernmenandNationalTreasury.
w  Approvalof SDBIPYythe ExecutiveMayorwithin 28 daysafter adoptionof the IDPand Budget.

1.20 CorporateGovernance

CorporateGovernancas the set of processespractices policies, lawsand stakeholdersaffectingthe way aninstitution
is directed, administered, and controlled. Corporate governance also encompasses the relationships among the many

stakeholders involved and the goals for which the institution is governed.
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1.21 RiskManagement

Section62 of the LocalGovernmentMunicipalFinanceManagementAct, 2003(ActNo. 56 of 2003)(MFMA) statesthat
the Accounting Officer should take all reasonable steps to ensure that the municipality has and maiffetige,
efficient,andtransparentsystemsof financialandriskmanagemengndinternal control, aswell asthe effective,efficient

and economical use of the resources of the municipality.

The Local Government: Municipal Systems Act (Act 2D00) (Systems Act) enables local government to establish a
simple framework for core processes of planning, performance management, resource mobilisation and organisational
changewhichunderpinthe notion of developmentalocal governmentand providesfor legalmatters pertainingto local

government.

Other legislation such as the Local Government: Municipal Structures Act (Act 117 of 1998) (Structures Act) and the
Municipal Finance Management Act (Act 56 of 2003) (MFMA) establish frameworks and legislation to regulate the
internal systems and structuseas well as to secure sound and sustainable management of the financial affairs of

municipalities.

Section 154 of the Constitution obliges national and provincial government to partakeopetative government and
to supportandstrengthenthe capacitieof municipalitieso managetheir own affairs,exerciseheir powersandperform

their functions.

This principle is further outlined in the Systems Act in Section 3 (2), which states: Natioraloaimtial spheres of
government must within the constitutional system of cooperative government envisaged in Section 41 of the
Constitution, exercise their executive and legislative authority in a manner that does not compromise or impede a

municipality'sability or right to exercise its executive and legislative authority.

The abovementioned legislation clearly places the onus of service delivery on municipalities, which, through their

leadership, are responsible for the promotion of the social aadnomic development of the community.

The role of local government leadership and the responsibility placed upon these leaders necessitates ethical values of

responsibility, accountability, fairness and transparency as underpinning governance principles.

GeorgeMunicipalitystrivesto embedthe principlesembodiedby the KinglV Reporton CorporateGovernancdor South
' TNRAOIFZ Hnmc O0KSNBAY NBTFSNNBRay fusctiohing. KiagnX s out the philSsbhi2yNi £ 0 =

principles, practices and outcomes which serve as the benchmark for corporate governance in South Africa.

1.22 Assessmenbf Risks

Whileconductingour day-to-daybusines®perations we areexposedo avarietyof risks.Theserisksincludeoperational

and other risks thaare material and require comprehensive controls and ongoing oversight.

To ensure business success we have adopted an entefpitgeintegrated approach to the management of risks. By
embeddingthe riskmanagemenprocessnto keybusinesgprocessesuchasplanning,operationsand new projects,we

are better equipped to identify events affecting our objectives and to manage risks in ways that are consistent with the
approved risk appetite. To further implement the enterprs&le approach, we haveaken several steps to reinforce a

culture of disciplined riskaking.
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The risks were assessed to ensure that the municipality can appropriately respond to their impact on municipal service

delivery and achievement of municipal strategic and operational objectives, taking into account the changing internal

and external factcs.
Thefollowingratingtable categoriseghe variouslevelsof inherentrisk.

Table5: Impact and Likelihood Rating Scale

ImpactandLikelihoodRating
LikelihoodGrading

1 Rare Theriskis conceivablébut isonly likelyto occurin extremecircumstances.
2 Unlikely Theriskoccursinfrequentlyandis unlikelyto occurwithin the next3 years.
3 Moderate/ Thereisanaboveaveragechancethat the riskwill occurat leastoncein the
Possible next 3 years.
4 Likely Theriskcouldeasilyoccurandis likelyto occurat leastoncewithin the next 12
months.
5 Common/ Theriskisalreadyoccurringor islikelyto occurmorethan oncewithin the next
Certain 12 months.
1 Insignificant  Negativeoutcomesor missedopportunitiesthat arelikelyto haveanegligible
Negligible  impact on the ability to meet objectives.
2 Minor Negativeoutcomesor missedopportunitiesthat arelikelyto havearelatively
low impacton the ability to meetobjectives.
3 Moderate Negativeoutcomesor missedopportunitiesthat arelikelyto havearelatively
moderate impact on the ability to meet objectives.
4 Major Negativeoutcomesor missedopportunitiesthat arelikelyto havea relatively
substantiaimpacton the ability to meetobjectives.
5 Critical/ Negativeoutcomesor missedopportunitiesthat are of criticalimportanceto

Extreme the achievement of the objectives.

Thetop strategicrisksidentified include:

Risk 1 Risk 5
: . - District landfill
Financial sustainability: George Integrate I

Public Trasport Network (GIPTIN) Pub

Transport Network Risk 4
Attract investment and provide ar
Risk 2 enabling environment for growth in

Vacant posts not filled George (Development Changes)

immediatelv. Risk 3

Weakness in governance and politic
structure
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The municipal risks have been linked to theegrated Development Plan (IDP) through linkages to the Strategic
ObjectivesAreas.Thetable belowdepictsthe summaryoutput of the top riskanalysisn terms of whichdirectorate
risks included in the risk register were associated to broader risk themes. Top risks and risk treatment plans are

assessed and updated regularly.

Table6: Risk and IDP Alignment

StrategicRiskThemes

Inherent Inherent
Likelihood Impact Directorate
Ratings Ratings

Strategid~ocus
Areas

RiskTheme RiskBackground

Financiabustainability:

Georgdntegrated
PublicTransport

Network (GIPTN)
Integrated Public
Transport Network

Humancapital(vacant
postsnot filled timely)

Weaknessem
governanceand
politicalinstability

Attractinvestmentand
provide an enabling
environmentfor
growth in George
(Development
Charges)

DistrictLandfill
development

Successful rollout of GIPTN to meet

- DevelopandGrow
stakeholder needs across the entire R

municipalareaandto fully establish, George
adequately fund and to effectively,

efficiently and economically operate the

service in accordance with contractual

agreements and applicable laws and

regulations

_Challeljgeto fill vacantpoststimelydueto GoodGovernance
|nter_ 9I|acha||enges_ to attract s_wtably andHuman
qualified and experienced applicants. Capital
Governance structures and processes are

designed to ensure accountability,
transparencyresponsivenessule of law, GoodGovernance
stability, equity, inclusiveness and andHuman
empowerment. Capital
Toprovideanenablingenvironmentfor

growth in George requiresiter alia

affordable and sustainable tariffs for DevelopandGrow
businesses and communities which will George

attract investment in George.

The Garden Route District Municipality is
co-ordinatingthe developmeniof the new
District Landfill SiteRefuse is currently
disposed of at the PetroSA Landfill Site,
which is a temporary solution until the
completion of the District Landfill Site.

SafeCleamand
Green

CivilEngineering
Services

AllDirectorates

AllDirectorates

CivilEngineering
Services
Electrotechnical
Services
Community
Services
Human
Settlements,
Planningand
Development

Financial
Services

Community
Services
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StrategicRiskThemes

Inherent Inherent
Likelihood Impact Directorate

Strategid~ocus

RiskTheme RiskBackground
Areas

Ratings Ratings

Resiliencandadaptationmeasuresare
necessary to reduce the contributing
factorsto climatechangeandto reduce

Climatechange the impact of climate change within
6 resnllent_:eand George. SafeClearand 4 5 All Directorates
adaptation Green

Impactsof climatechangeancludeinter alia
severe weather conditions such as flash
flooding, drought and fires.

Maintenanceand The preactive planned maintenance of

upgradeof infrastructureandinfrastructureupgrades

infrastructure reduces the negative impact on service
delivery resulting from breakages.

DevelopandGrow 5 4

All Directorates
George

Loadshedding negatively impacts service )
deliveryandincreaseshe riskof inter alia, Electrotechnical
Loadshedding damagag mur_licipalinfrastructuregswell Services
8 resilienceand a?f net_gatlvely |r?pa(its thedoperetltlon::ll AffordableQuality 5 4 and
i ati effectiveness of water and wastewater i
mitigation treatment. S CiviIEngi_neering
Services

GeorgeMunicipalitykeepsinformation
resources to support its operations, as

well as to fulfil legal and othebligations.

In order to support continuing service

delivery and provide the necessary

accountability, information and records

must be maintained, authentic, reliable GoodGovernance
andusable Soundrecordsandinformation andHuman All Directorates
management is fundamental for good Capital

governance and effective and efficient

administration. It forms a basis for

formulating Municipal policy, managing

resources and delivering services to the

Recordsind
9 information
management

public. Soundrecordsmanagementlso
provides a basis for accountability and
protecting the rights oindividuals.

Water is a valuable resource which is
. impactedbyincreasedvaterdemandtied
10 ~ Watersecurityand 5 popylationgrowthandclimatechange.  AffordableQuality 4 5 CivilEngineering
water management Water security is critical to achieve Services Services
sustainablegrowth.

There is an increasing trend of consumers

defecting from theelectricity supply grid

by installing alternative energy sources

(such as solar panels), mainly attributed t
Electricity energy loadshedding and unsustainable electricit,

11 resilienceand pricehikesby Eskom.Thecontinued trend  AffordableQuality 4 4 and

mitigation of customersdefaultingfrom the electricity Services

grid willnegatively impact the financial

sustainability in the provision of electricity

to remaining consumers on the municipal

electricitygrid.

Electrotechnical
Services

CivilEngineering
Services
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StrategicRiskThemes

Risk StrategicFocus Inherent Inherent
RiskTheme RiskBackground Likelihood Impact Directorate
Item Areas . .
Ratings Ratings

GeorgeMunicipalityhasembarkedon

developingad { Y I NIandéontinuesto
invest in ICT to improve operational

1 Informatl_ona_md efflclz(lée_lr_l%y ar_1d effectlalenesi' he rgl;]ar;]ce GoodGovernance . .
communication on as increased together with the andHuman All Directorates
technology(ICT) importance of ICT measures and Capital

safeguards to protect the integrity of data
processed and stored by information
systems.

1.23 Anti ¢ Corruption andAnti ¢ Fraud
SECTIOR3(COFTHEMSA

Refergo the implementationof effectivebiddingstructuresto minimisethe possibilityof fraud and corruption.

SECTION15(1)OFTHEMFMA
States that the accounting officer must take reasonable steps to ensure that mechanisms and sepaidiigsoh a

supply chain management system are in place to minimise the likelihood of corruption and fraud

SECTIOB2(1)OFTHEMFMA

{16838 GKS F2ft26Ay3a aiKS I O002dzy Ay 3 the indnkid) &Ninigrationof Y dzy A (
the municipality, and must for this purpose take all reasonable steps to ensure:
(@) Thatthe resourceof the municipalityare usedaffectively efficientlyand economically;
(b)  That the full and proper records of the financial affairs are kejicitordance with anyprescribed norms and
standards;
(c)  Thatthe municipalityhasandmaintainseffective,efficientandtransparentsystemsg
(i)  Offinancialandriskmanagemengndinternal control;
(i)  Ofinternalauditoperatingin accordanceavith anyprescribednormsandstandards;
(d)  Thatunauthorisedjrregularof fruittlessandwastefulexpenditureandother lossesare prevented;and
(e)  Thatdisciplinaryor, whenappropriate,criminalproceedingsareinstituted againstany official of the municipality

who hasallegedlycommitted anact of financialor an offencein termsof Chaptem p @ ¢
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Management and Council have taken ownership of combatting fraud and corruption throughout the municipality. Council
supports and fostera zerotoleranceapproach for thecommission or concealment frfaudulent or illegal acts. Council
adopted the Antifraud and Anticorruption Framework, which includes an Antifraud and Anticorruption Policy, Strategy
and Implementation Plan. THfeamework is reviewed annually, and any recommended amendments are workshopped

with Council and employees and approved by Council.

Theobjectivesof the Antifraudand AnticorruptionPolicyisto developandfostera climatewithin the GeorgeMunicipality
whereall staff strivesfor the ultimate eradicationof fraud, corruption, theft and maladministrationby applicationof the
full spectrum of both proactive and reactive measures at their disposal, and to gain the support of the public in this

endeavour.

ThepolicycommunicatesSeorgea dzy’ A O A ¢dmritinén&deiminatefraudandcorruptionandsetsdownthe stance
of the municipalityto fraud, aswell asreinforcingexistingregulationsaimedat preventing,reactingto, andreducingthe
impactof fraud, corruption, theft and maladministratiorwhere thesedishonestactssubsist. Allegationsof suchactsare
investigated and pursued to their logical conclusion, including legal action, criminal prosecution, and disciplinary action
where warranted. The George Municipality takes appropriate legal recourse to recover losses or damages arising from

fraud, corruptian, theft or maladministration.

The structural strategies according to the Antifraud and Anticorruption Strategy and Implementation Plan include the
establishment of an Antifraud and Anticorruption Committee to oversee the approach of the municipality to fraud
prevention, fraud detectiorstrategies and response to fraud and corruption incidents reported by employees or other
external parties. The Audit Committee and Section 80 Finance Committee fulfils the role of the Antifraud and
AnticorruptionCommittee. TheGeorgeMunicipalityperforms fraud riskidentificationsand assessmentso manageand

reduce the susceptibility of the municipality to fraud risk. Furthermore, ongoing fraud and corruption prevention activities
are performed, andappropriate preventative, detective and corrective controls are applied. These include the existing
controls and checkingmechanismsas prescribedin existingpolicies,proceduresand other relevant prescriptsto the

activities of the municipality, and systems of internal control.

Processes put in place as a deterrent to mitigate key fraud risk areas includes, but are not limited to, division of duties,
internal audit review of processes and adherence thereto, an Audit Committee that excludes politicians and officials as
votingmembers,condemnationby the MayorandMunicipalManagerof corrupt practices,andinvolvementof policeas

soon as grounds for suspicion become evident.

The George Municipality continues to roll out awareness campaigns araisi® the level of fraud awareness among
employees and other stakeholders. Workshops are held annually with Council and employees to inform them of the policy

and to enhance awareness within the municipality.

Fraud and corruption prevention media campaigns were rolled out during the year to increase fraud awareness of
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Council, employees, theublicand otherstakeholdersCounciladoptedthe WhistleblowingPolicy in 2015Thepolicy is

reviewedannuallyand any recommendedamendmentsare workshoppedwith Counciland employeesand approvedby

Council. The Whistlblower Policy is aligned to relevant legislation, regulations and leading practice.

The fraud hotline or tipff line is also fully functional and managed by an independent service provider.-ffeéoll

numberande-mail serviceareavailableco membersof the publicto report anysuspectedraudulentor corruptactivities.

The Protected Disclosures Act came into effect on 16 February 2001. To remain in compliance With tBeorge
Municipality strivedo createa culturewhich will facilitate thedisclosureof information by staffrelating to criminal and
other irregularconduct inthe workplacein a responsiblenannerby providingclearguidelinesfor the disclosureof such
information and protection against reprisals because of such disclosure. George Municipality also promotes the

eradication of criminal and other irregular conduct within George Municipality.

TheWhistleblowingPolicyisintendedto encourageand enablestaffto raiseconcernswithin GeorgeMunicipalityrather
than overlooking a problem or blowing the whistle to inappropriate channels. The policy aims to:

1. Provideavenuedor staffto raiseconcernsandreceivefeedbackon anyactiontaken;
2. Inform staffon howto takethe matter further if they are dissatisfiedwith the responseand

3. Reassurataffthat they will be protectedfrom reprisalsor victimisationfor whistleblowingin goodfaith.

TheFraudHotlinewaseffectivethroughoutthe year. Disclosureganbe madevia severalimethodssuchasphone (0860
044 044) and enall (fraud@george.gov.za). Whistle blowers can also report to the Municipal Manager, Internal Audit

section, Internal Investigator, or the Chief Risk Officer.

1.24 Audit Committee(AC)

The Municipal Audit and Performance Audit Committee (APAC) (refer to Table below for members of the Audit
Committee), appointed in terms of section 166 of the MFMA, has also been appointed as the Performance Audit

Committee. Section 166(2) of tMdFMA states that an audit committee is an independent advisory body that must:

(a) advisethe municipal councithe politicaloffice-bearersthe accountingpfficer,and the managemenstaffof the
municipality, on matters relating tag
A internalfinancialcontrolandinternalaudit;
A riskmanagement;
A accountingpolicies;
A the adequacyreliabilityandaccuracyof financialreportinginformation;
A performancemanagement;
A effectivegovernance;

A compliancewith this Act, the annualDivisionof RevenueAct, 2013(ActNo. 2 of 2013)and anyother applicable
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legislation;

A performanceevaluation;and

-

A anyotherissuegeferredto it by the municipality.

Table7: Members of the Audit Committee

Mr Ewayne_eRoux Chairperson
Mr GeorgeMellett Member
Mr KurwinOlivier Member
Ms BusisweGulwa Member

1.25 Ward Committees

George Municipality has Ward Committee system in place, which plays a crucial rofelmieving the aims of local
governance and democracy, as mentionedtire Constitution of 1996. A War€Committee is independent of the
council and not politically aligned. The figure below depicts the main duties of the Ward Committees .

Advisecouncil on matters affecting ward
Figure6: Main duties of ward committees committees

Assists the councillor with
consultations and report

back to the community Represents the people of the ward

To assist ward councillors witk
consultation and feedback to theil

communities Is independent to council

Ensure that there is more effective
communication between council
and the community

Must be impartial and perform
functions without fear, prejudice

o or favour
Ensure better participation from

the community to inform council
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1.26 IntergovernmentalRelations

The municipality fosters relations with other spheres of government and participates in various intergovernmental
activitiesto promoteacloserworkingrelationshipbetweenthe variousspheresof government.Theseelationshipsassist

AY SYKFIyOAy3d D2@SNYYSyiQa aSNBAOSa (2 (G4KS O02YvYdzyAiASa
sharing of knowledge.

The municipality faces severe constraints especially in terms of funding and capacity and therefore effective service
delivery is promoted through resources and capacity leveraged from partners

1.26.1 TransversaPartnering
Thesepartnershipsexistbetweenline function departmentswithin the Municipality. Theprevailingpartnerships
include:

a. IDPandBudgetSteeringCommittee.

b. ProjectCommitteesn respectof draftingandamendment ofthe municipalSDFrestructuringandurban
upgrade projects; and GIPTN.

1.26.2Intergovernmental Partnering

The municipality partners with other spheres of government in an ongoing effort to leverage financing, mandates and

facilitate decision makingThe existing partnerships include:

a. HousingDepartmentg partnershipswith the WesternCapeProvincialGovernmentandNationalHousingauthorities
to collaborate on delivery and funding for subsidised houpitogects and development of restructuring zones aimed
at spearheading spatial transformation.

b. CivilEngineeringervicehasongoingpartnershipswith state andprovincialauthoritiesin efforts to leveragefunding

for upgrade of infrastructure to sustain economic growth.

c. ProtectionServices: Thdevelopmentandroll-out of the GeorgelntegratedPublic TransporNetworkis aresultof a
continuing partnership with the Western Cape Provincial Government, with significant funding from national

government.

d. Local Economic Development actively participates in collaboration with the National Department of Rural
Development in arnitiative to establish Farmer Production Support Units within the municipal area, which projects

are funded by the National Department.

e. Information, Communication & Technology partners with the Garden Route District Municipality & Western Cape

Provincial Government in collaborating on implementing good governance in as well as knowledge sharing.

f.  Planning and Development actively partners with the DEA&DP in the process of development of the Municipal
SpatiaDevelopment~-rameworkand CapitalExpenditureFrameworksavescostand contributesto the credibility of

these frameworks.
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Table8: Intergovernmental Partnering

Disaster Management Forum J
District Coordinating Forum

Environmental Health Forum

GardenRoute District ICT Managers Forum

Garden Route District Municipality Infrastructure Forum
Human Resources Forum

Legal Advisors Forum

Local Economic Development Forum

Municipal Managers Forum

Premiers Coordinating Forum

Provincial and District Managers IDP Forums
Provincial Community Development Worker Program
Provincial Thusong Forum

SALGA Working Group

Southern Cape Planners Forum

Western Cape ICT Managers Strategic Forum

[P PR G Y R PR P S P GEFI SEPR PR SRR P P

1.26.3 CrossBoundry Partnering

Partnerships with other municipalities in the Garden Route District facilitates decision making and serves as a valuable
exchange of knowledge and learning best practid@®vailing partnerships include:

a. Participationin IDPprocesse®f neighbouringmunicipalities.

b. Active participation in Intergovernmental Steering Committees formed in lieu of drafting MSDFs for neighbouring
municipalities.

c. Memorandumof agreementwith four other municipalitieswherebya JointMunicipal Tribunalhasbeenestablishedo
leveragedecision makingapacity andgsupport compliancevith SPLUMANd theLand UséllanningBy-law This enables

the municipality to leverage from the knowledge and experience of a pool of skilled planners across parts of the district
while saving costs that would otherwise have been spent on external parties.
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Thedemonstrationof the importanceof partnershipsfor the municipalityisillustratedin the table below.

Table9: KeyStakeholders

GardenRouteSkillsMecca

JointMunicipalPlanningTribunalfor the
Eden Region, known as the Eden Joint
Municipal Planning Tribunal

InformalSettlementSupportProgram

Task Job Evaluation Memorandum of
AgreemenbetweenMunicipalitiesin the
Eden/ Garden Route/Central Karoo
DistrictRegion

ProvinciaLibraryService

Continue and accelerate collaboration and cooperation among all District skills developmer
players. Ensure that Skills Development leverages digftastructure as far as possible to ensu
learning and processes methods are and remain cutting edge.

Asfar aspossiblelink SkillsDevelopmento Investmentand Economidevelopmenbpportunitiesto

the advancement for all.

Ensure that all SkillDevelopment processes in the Garden Route always proactively cong
renewable energy. Engage with all willing partners, in particular the SETAs and the National Skil

to explore the development and implementation of projects across the district.

It includes an agreement between the Municipalities of George, Hessequa, Mossel Bay, Oudt
and Kannaland as provided for in termssettion34 (1) of SPLUMA to establish a Tribunal that
jointly consider and decide the land development and land use applications, submitted t
respective Municipalities.The purpose of the Eden JMPT is to provide a pool of suitably qua
planners to serve as a credible independent and professional authority to consider and deci
land development and land use applicationShe term for this Tribunal is 5 years and is review

annually.

There is ndVIOU/MOA for this forum.The forum is a collaborative platform established where
municipalities and various other departments share information and best practices with regarc

Upgrading of Informal Settlements

The ISSP Forum presents tperfect opportunity to reflect on how Municipalities illustrat
collaborative support for the rollout of initiatives to better the lives of people living in infori
settlements.ThelSSAForuminspiresmunicipalitiesto do what they canto makethe shift anticipated

in the Informal Settlement support Programme (ISSP)

Toimplementthe TasklobEvaluatiorSystemwithin the LocalGovernmentSectorto achieveuniform.
Norms and standards in the description of similar jobs and their grading and to underpi
comparison.

To provide for the structures, guidelines and institutional arrangements and procedures fa

evaluation

WHEREAS the Department has received funding from the National Government of South Af
the 2022/2023 financial year to assist B municipalities to deliver on the unfunded mandate ¢
provision of libranservices in their respective municipal areas; AND WHEREAS, the Parties a
the Department allocating to the Beneficiary a payment in the sum of R11 921 000 (Eleven N
Nine Hundred and Twenty y S ¢ K2dzal yR wlkyR0O O6KSNBFFGISN
contributiontowardspartiallyaddressinghe unfundedmandate for staffing,the newlibrarybuilding
project, instalment of a book detection system and / or other specified project costs of the p
fAONI NASE Ay (KSBRPAJYRON LF 2 NIEKS GEKSHKHAHO
lftt20FGA2y [SGGSNI YR . daAAySaa tftly FyySE!
000 andR9 559 000 i2023/2024and 2024/2025 havédeenGazetted ANDWHEREAS the caseof
multi-year funding, funding for subsequent financial years will be subject to the allocations ma
the National Government, the Provincial Executive, departmental budget allocations made t
ProvincialParliament, thedepartmentalperformancemanagemat processes anthe departmental

Allocation Committee, together with the conclusion of a further agreement between the Parties

respectof suchfurther funding;
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Georgelibrary/ UnisaPartnership:

InformalSettlementSupportProgram

SANRAL

Venture in annual event and programs. Trainingand support users; Distribution point of Unisa
brochures, posters and announcements Internet access and usage collaboration on courier se
study space for Unisé@ (i dzR Soyfalbdia@onon good governance collaborationn mobile library

serviceReports statisticsandinformation sharing

There is no MOU/MOA for this foruniThe forum is a collaborative platform established whalle
municipalities and various other departments share information and best practices with regarc
Upgrading of Informal Settlements

The ISSP Forum presents the perfect opportunity to reflect on how Municipalities illus
collaborative support for the rollout of initiatives to better the lives of people living in infor|
settlements.ThelSSHForuminspiresmunicipalitiesto do what they canto makethe shift anticipated

in the Informal Settlement support Programme (ISSP)

Thewidening of the Nelson Mandela Boulevard Interchange bridge on National Route 2 Sectiol
from the Main/Vuyani Ncamzama intersection on Nelson Mandela Boulevard (NMB) to the
Tabata/Ngcakanntersectionon NelsonMandelaBoulevard NMB)is necessargndwould improve

safetyandmobility in the area
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CHAPTER
Stateof the GreaterGeorgeArea

2.1 Introduction

The municipal area is 5191km2 and spans the Southern Cape and Little Karoo regions of the WestmovCeeeand

is situated halfway between Cape Town and Port Elizabeth. The area administered by the George Municipality forms
part of the largerGardenRouteDistricta dzy” A O A julisdicfionaia®@ai TheGeorgeMunicipalAreais bordered by the
Oudtshoorn and Mossel Bay Municipal areas (Western Cape province; Garden Route District) in the west and north
west and by the Dr Beyers Naudend KouKamma Municipal areas to the north, norélast and east (Eastern Cape
province: Sarah Baartman District) andtbg Knysnaand Bitou Municipalities (Western Capeovince; Garden Route
District) to the south and southeast. George Municipality administers a vast and diverse geographic area that extends
from the dry andclimaticallyextremeL.ittle Karooin the north, to the wetter moretemperateGardenRoutein thesouth.

It isan areaof considerablenatural assetsand beauty,includingexpansivanountainsandforests,wilderness areas, a

varied coastline, andxtensivelakes, rivers andstuaries. Its1atural assetencludeparts ofthe Garden Route National

Park and the Baviaanskloof Wilderness Area. The municipal area also includes fertile farmlands and timber plantations
along the coastal plain, fruit orchards in the Langkloof and arid grazing areas ittlthgaroo.

Threeimportant nationalroads/routes,the N2,N9(R62)andN12 traversethe area,and Georgeregionalairport serves
the Southern Cape and Little Karoo, including the neighbouring towns of Mossel Bay, Oudtshoorn, Knysna and

tft SGGSYoSNEB . +&@d ¢KS DS2NHS OAGeée FNBF Aa (GKS LINRYLl NE
population is located here. Wilderness, Uniondale and Haarlem respectively host the bulk of the remaining urban
population. 9% of the municipt F NBF Q& L2 LJdzf | GA2y A& NHzNI £ & ¢ KS NUzNT €

population growth rate per annum 6% between 2011 and 2016 (StatsSA, 2016)

The National Spatial Development Framework (NSDF), promulgated on 01 February 2023 by the Department of
Agriculture, Land Reform and Rural Development identifies George, alongside other municipalities in the District as a
Regional Development Anchor and amegral part of the existing national corridor (N2) that holds strong
interconnection between (i) higkialue rural resource production areas; (ii) ecological resource regions; (iii) popular
G2dzNR &l RSaAGAYIGA2Y AT 6 A QuibarkhGdesTRILpNEehtDoppdriudities\fof todsali@atidn2 y' S &
of existing cities with mukimodal connectivity infrastructure and includes strengthening of airport development in
support of interregional trade. The NSDF prioritised the strengthening and consolidatioegafnal development

anchors and in the case of Georg this translates into bigger nodes in denser regions.
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Figure7: SubFrame Two: National System of Nodes and Corridors

Figure 41: Sub-Frame Two: National System of Nodes and Corridors
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Georgeis identified, as th@rimary servicecentre of theentire garden route region, offering most tife higher order

services and facilities one would expect to receive in a metropolitan city, including modern airjpastructure. It

houses the primary administrative and regional offices of companies (and government departments) offering services
in the region but is also the heart of the vast tourism offering, and a thriving agricultural sector specialising in expor
quality berries and other agricultural produce used in beer making and othepemgpéssing activities. The Regional
ScholarshindInnovationFund(RSIFalsonotesthe importanceof continuity of criticalbiodiversityareas TheGarden
RouteDistrict IDP (2021 Review) supports investment in George based on its role as a regional node, but also places
emphasis on the protection of the Garden Route (Southern Cape Coastal belt) as a global biodiversity hotspot
(Conservation International) and pgaof the Cape Floristic Region (CFR) (World Heritage status: UNESCO and IUCN).

George has a significantly higher population (double) than the second largest town in the Garden Route, Mossel Bay
(DSD2021). In 2019, George municipality contributed over 40% (R18.6 billion) of the GDPR to the economy of the Garden
Route. Theeconomyof Georgds morethantwice ashigasthe nextbiggestGardenRoutemunicipaleconomy oMossel
Bay,andalmostfour times asbigasthe third biggestGardenRouteeconomy:Knysnalt is worth notingthat between
2015and2019,whilstthe annualaverageesconamic growth rate of both the GardenRouteandWesternCape averaged
1%duringthis period, GeorgeMunicipalitygrewat anaverageannualgrowthrate of 1.5%perannumg indicative

of a more vibrant and resilient economy (Western Cape Provincial Treasduyicipal Economic Review (MERO)
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2.2 Ward Demarcation

TheGeorgeMunicipalityis currently structuredinto the following 28 wards
Tablel0: Municipal Ward Demarcation

1 DieRus GoldenValley,KingstonGardensRiverlea
2 DenneoordfFernridge

3 Rooirivierrif, Highlands,Village Ridge, Glen Barrie, Heatherlands,King George Park, Sport Park, Portion of
Kingswood Golf Estate, Golf Park 3

4 Hoekwil KleinkrantzKleinkrantZ=armsl92,PineDew, TouwsrantenWildernessWildernesHeights,TheDunes,
Drie Valleyen 186, Boven Lange Valley 189

5 LeVallia,Portionof ProteaPark

6 BossiegifPortionof ProteaPark,Urbansville Portionof Rosemoor

7 LawaaikampMaraiskampPortionof Ballotsview

8 BallotsviewParkdene

9 Thembalethwzone7, Blondie,lkapa,Mdywadini,Zone9, Portionof Zone8, Portionof Zone4, Portionof Zone3
10  ZabalazalNyama LandPortionof Zone6, Portionof Zone5

11 Blue Mountain, Blue Mountain Gardens,Victoria Bay, GardenRoute East, GardenRoute Mall, Thembalethu
Portion of Zone 4, Portion of Zone 5, Greenfields, Portion of Ballots Bay

12 ThembalethiuZone8, France All Brick,Portionof Zone9

13 Thembalethwzonel, Zone2, Zone3, Kwanorhusel angaVillage

14 RosedalePortionof Oudorp(Pacaltsdorp)Edenpark

15 ThembalethuPortionof Zone9, TsunamPark

16  AndersonvilleNewDawnPark,Portionof ProteaEstate Portionof Seaview

17 TamsuiGeorgendustrial,Portionof RosemoorConville ConventGardensMolenrivierrif, Mary View

18 Eden EdenView,Denver,GenevafonteinloeriePark,PanoramaTweerivierenPortionof Denneoord

19 Dormehlsdrift,CamphersdriftGlenview Portionof Bodorp

20  BorcherdsSteinhoffindustrialPark,Metro Grounds

21 ThembalethwZone6, Sandkraal 97,ZamaZamaAsazaniPortionof BallotsBay,Silvertown Portionof Zone7

22 Glenwood, Glenwood Ridge, Moerasrivier 233, Modderivier 209, Die Oude Uitkyk 225, Klyne Font
Geelhoutboom 217, Houtbosch, Doorn rivier/Herold, Kouwdouw 88, Waboomskraal Noord 87, Plattekloof
Smutskloof 94, Malgaskraal, Croxden 90, Afgunst River 99, Modderaas Kloof 133, Camfer Badfi€6kraal
156, Kaaimans, Kraaibosch 195, Saasveld, Outeniqua Berge (West), Welgelegen, Kraaibosch Manor, }
Estate, Kraaibosch Ridge, Far Hills Hotel, Geelhoutsboom, Herold, Groenkloof, Groenkloof Woodspblme
Village, Fancourt

23 GroeneweiddéPark,Pacaltsdorpndustria,Bosen Dal, ToeristeGebied CPAArea,Brakfontein236,HoogekraaP 38
(Glentana), Buffelsdrift 227, Diepe Kloof 226, Dwarsweg 260, GwagtgBuffelsfontein 204, Herolds Ba
DelvillePark,Hansmoeskraét02,LeGrand,OubaaiGolf Estate Monate Resort BreakwaterBay,GeorgeAirport,
Boschkloof, Mooikloof, Kloofsig

24 Haarlem
25 Uniondale

26 Portion of Heather Park, Fancou®ardens, Fancourt South, Fancourt Proper (portion), Blanco, Kerriwooc
Mount Fleur Mountain Estate, Cherry Creek, Soeteweide, Oaklands, Kingswood Golf Estate, Protea Est
Court Lifestyle Estate

27 ProteaEstatePacaltsdorpEuropaHarmonyPark,SeaviewAldanah Portionof Oudorp
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28  CentralBusines®istrict, GeorgeSouth

Belowis amapof the GardenRouteDistrictin relationto the provincialdistrict boundaries:
Map 1: Locality d Garden Route District in relation to Provincial district boundarie

CENTRAL
KAROO

CAPE

TheWesternCapeProvincemakesup 10.6%of the O 2 dzy” [amBufiateand encompasseanareaof 129462km2. The
province spatial area includes 1 metropolitan area (City of Cape Town), 5 district municipal areas (Central Karoo, Eden
renamed Garden Route, Overberg, Cape Winelands, and West Coast) and 24 local municipalities.
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Belowis amapof the municipalitiesin relationto the GarderRouteDistrict:
Map 2: Locality map of George in relation to Garden Route District Bousdarie
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Other main towns within the George Municipal areglude Uniondale and Wildernesswith service hinterlands
geographically separated from the main city area George. Small rural or tourism settlements include Haarlem, Herold's
Bay, Victoria Bay, Touwsranten, Hoekwil, Kleinkrantmd various hamlets ahrural places like Avontuur, De Vlugt,
HeroldandNoll. Main Routesncludethe N9to GraafReinette the N12linkingto OudtshoornBeaufortWestandlinking

to the N1, and R62 in the LangklapEonnecting the rural hinterland to the east (Ggeberha) amdhe N2, being the
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Meters Date: 24 Nov 2022 contained herein.
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2.3  GeorgeMunicipality at a Glance
Table10: GeorgeMunicipality - Summarisedstatistics

Population. 2022: Actual households. 2022

Population A Households
Hpn P g yp o

2022

Demoaraphics

Education 2022 Poverty

Matric Pass Rate
‘ Gini Coefficient n ®c
i .
Learner Retention Rate T
Mypd ,
Y p D

Poverty Head Count Ratio (UBPL)
LearnerTeacher Ratio H Cb C

Health 2022/23
Primary Health Care Immunisation Rate Maternal Mortality Ratio )
(per 100 000 livairths) Teenage Pregnancies
Delivery rate to women U/18

M H TTOM., dy dp MO ®JE:

(excl. mobile/satellite
clinics)

Safety and Security

Actual number of reported cases in 2022/23

Drugrelated Crimes Murder Sexual Offences

HMmd.| MO opd

Residential Burglaries DUI

M HC| pcT

Access to Basic Service Delivery Percentage of households with access to basic services, 2(

Water Refuse Removal Electricity Sanitation Formal Housing

y Mo yy ®oa dp ¢Pprr po P y T ®gA\
it ( 05 A

2021/22 Labour 2022 Socieeconomic Risks

Road Safety

Unemployment Rate Risk 1 Slow economic recovery

Fatal Crashes nH (narrow definition) Risk 2 Crime
iti nec an i Low skills base
Road User Fatalities M y q) ﬂ:, Risk 3
Largest 3 Sectors Contribution to GDP, 2021

Wholesale & retail trade, catering )
Manufacturing

Finance, insurance, real estate and
and accommodation

business services
0 H®HE MC O y:ES M N O yilag

SourceWesternCape Sociak Economi®rofile2023
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2.4  Socioc EconomicContext

2.4.1 Populationand Household Growth

With a population of 294 929 inhabitants in 2022, the
George Municipality was the most densely populated
municipality in the region. The significant demographic
presence of this area can be ascribed to its critical
function as the administrative and commerciahte of

the Garden Route District (GRD). It is worth mentioning “ _ DNR &
that George represents the second most rapidly growing -
municipal jurisdiction in the District. Predictions indicate
that the population will increase by an average of 1.3%
per annum between 2238 and 2027, with immigration to
this region serving as the primary driver.

7
w - il @ mr

Figure8: Population and household Growth
SourceWesternCape Sociak, Economidrofile2023

The George municipal areapmprising 85,931 registered W
households as of 2022, demonstrates an average household
size of 3.4 persons. With respect to household size, this
number places George in the third position among the
municipal areas comprising the District. However, it is 2,0%
expected that this metric will ecline by 2024, possibly as a

result of an influx of solitary individuals of working age who

are relocating to the metropolitan area and smaller families. 1.3%
As a result, it is anticipated that the expansion of households

will exeed the growth of the population as a whole.
Additionally, it is important to highlight that the count of
households reported in the 2022 Census surpasses the figure

used in the computation of the Local Government Equitable

Share by 18.4 percent. This indies a greater increase in the 0,0%
number of households from 2011 to 2022 compared to what 2023 2024 2025 2026 2027
was anticipated. The consequences of this divergence extend Western Cape
to the delivery of municipal services and the necessary
infrastructure.

Estimated Population Growth

1,3%  14%

1,3% 1,3%

1,0%

Garden Route District

=— George

2.4.2 Gender,Ageand RaceDynamics

A more indepth analysis of the demographic composition within the municipal area reveals that 68.9 per cent of its
residents fall within the economically active age group of 15 to 64 years. The presence of a substantialagwking
population is of partialar significance within a burgeoning economic hub. While the overall population distribution leans
slightly in favour of females, there is a notable surplus of males within the 25 to 34 age bracket, indicative of af influx o
workingage males migratingotthe municipal area, ostensibly in pursuit of employment opportunities. Moreover, a
segment comprising 22.9 per cent of the population is aged below
14 years, thereby engendering a comparatively high dependency on the weagegohort. This sizable yibu
contingent underscores a mounting demand for educational resources and future employment prospects within the
George municipal area. Additionally, a sizable elderly population, constituting 8.2 per cent of the total, signifies that the

municipal area isn attractive destination for retirement, a pattern observed across the scenic expanse of the Garden
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Route. The insights derived from the age distribution patterns are instrumental for municipal planning, particularly
concerning the availability of housing and government services tailored to meet the diverse needs of distinct age groups.
Furthermore, the prominent racial demographic category in the municipal area is the coloured population, representing
44 .4percent of the total population, followed by the black African population at 35 per cent and the white population at
18.4 per cent. The Indian or Asian demographic group is the minority, accounting for merely 0.4 per cent of the municipal

populace. Population by Age 2022
® O
! '/I = MALES m FEMALES
Femal ale
50" ‘® ‘9'6

O T2
O T:di

Fertility Index
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Figure8: Population and household Growth
SourceWesternCape Sociak, Economidrofile2023
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2.4.3 Level of Urbination and Population Density

The George municipal area is distinguished by virtue of its exceptional conditions. Despite being the economic centre of
the district, its urbanisation rate of 87.9% ranks it fourth highest. Notwithstanding the expansion of the urban populace,
specific developments in the vicinity of George had an impact on the rural sector, consequently augmenting the rural
portion. Particulay noteworthy was the substantial urban populace residing in the municipality of George, which
comprises 57.9% of the total population. The coastal town of Wilderness and the Thembalethu municipality, both of which
are located within the boundaries of Ge@&;ghave made significant contributions to the rapid process of urbanisation.
Notably, Thembalethu distinguishes itself through its notably high population density, which has increased from 21.4
percent to 23.3 percent of the George municipal populatiortsif001 to 2021.

The George municipal area encompasses the Southern Cape and Little Karoo regions of the Western Cape and is 5,191
km2 in size. The population density is projected to increase from 43.6 persons per km2 in 2023 to 44.7 by 2025.
Population concentration is dwn to the municipality of George due to the allure of its connectivity advantages, social
amenities, and economic prospects. On the contrary, Thembalethu stands out as the most densely populated region,
predominantly due to the relatively higher cost ajusing alternatives, which attracts residents to the municipal area.

Largest Urban Settlement:

Level of Urbanisation
2021

George (58%) &
Thembalethu (23%)

Largest growth in rural
area (5.7%) Thembalet
Wilderness

Density change:

N
43.6 8 Highest and Largest
2 w increase in Thembalethu
people/km
odn
N Household Size
o
N g
R
a0 | %
N 3,0% % Knysna
Q = 2 398
44.7 N
. ul
people/km? 2,0%

George
85931

essequa

22333 Population growth 20222023

0,5% 1,0% 1,5% 2,0% 2,5% 3,0% 3,5%

Kannaland -1,0%
62.4% George
87.9%

annaland
8 686

-2,0%

Bitou
s 91.3%
Mossel Bay -3,0%

Hessequa o 93.6%
71.5%

SourceWesternCape Sociak, Economidrofile2023
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2.5 Education

AP
2.5.1 Learnerenrolmentand teacherlearner ratio w Educational facilities
2022

Promoting the enrollment and availability of schools for children of

school age enables the community to effectively address the forthcoming 72 O%
skill requirements in an expanding economic centre. A society that is Proport.ion of
better informed and more productive plays aicial role in enhancing the 50 R S e
quality of life as a whole. As an inevitable outcome of its larger

population, the George municipal area had the maximum enrollment of Number of
students in the GRD in 2022. The institution witnessed a significant surge Saools
in student enrolinent, with an approximate 1,094tudent increase from
2020 to 2022. The observed expansion can be ascribed to the
simultaneous increase in the workiage population in the area, which

is motivated by the improved economic prospects and increased Number of schools 28
accessibity to employment opportunities. Families that migrate to the with libraries

region in search of employment frequently bring along children of school
age, consequently resulting in a greater enrollment of students.

The rise in the number of instructors has thankfully accompanied this surge in students, leading to a decrease in the
learnerteacher ratio. By 2022, the ratio had fallen below the averages set by the province and the GRD.

Graph 1: Learner Enrolment

E Learner enrolment

120 000
100 000
80 000
60 000
40 000
20 000 I I
0 (T . - L] il ] |
?Qaggtz n Bitou George Hessequa Kannaland Knysna Mossel Bay Oudtshoorn

2020 108 744 8723 37367 8635 4793 12870 17458 18898

m 2021 110610 8910 38065 8595 4890 13099 17893 19158

m 2022 111336 8941 38 458 8 501 4 958 13134 18 079 19175

SourceWesternCape Sociak, Economid®rofile2023
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Graph 2: Learnef Teacher ratio

LearnerTeacher
Ratio 20202022

Garden Route District 301 | 30,2 |29.82

Bitou 32,3 | 32,4 |31,82

Mossel Bay 302 | 30,9 |30,13 |

30,0 | 29,7 | 29,67

I— S 29,1 28,9 | 28,73 |
w17 9 |
2961 207|287

SourceWesternCape Sociak Economi®rofile2023

2.5.2 Education and Infrastructure Facilities

Education and skills development play a vital role in shaping the future socioeconomic landscape of the municipal area.
¢CKSe SYLRESNI GKS LIR2LJzZ FGA2y yR aA3yAFTAOLydte AYLI OG 0K
The Western Capedlcation Department is committed to this cause, ensuring access to education for the children of the
municipal area with the availability of 50 schools. Nearly thgaarters (72.5 per cent) of these schools operate as no fee
schools. This is positive tote, given that a substantial 24 per cent of learners cited financial constraints as the primary
reason for prematurely dropping out of school in 2021. A concerning trend of urban sprawl in the municipal area is however
affecting available land for potemti school developments, affecting the future availability of proximate schools for a
growing populace
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2.5.3 Learner Retention

Greater economic incentives for education completion are provided in uckatres like George compared to their rural
counterparts. It can be inferred that the George municipal area exhibits the greatest rate of learner retention within the
District. It is also worth mentioning that there has been a consistent increase inafreeleretention rate, which augurs
positively for the municipal area's future economic prospects.

Graph 3: Learner Retention

Learner retention

2020- 2022

2020 m 2021 m 2022

Garden Route 72,0% 73,7%
Oudtshoorn 73,6% 73,8%
Mossel Bay 77,8% 77,2%

Knysna 62,5% 67,4%
Kannaland 58,4% 60,1%
Hessequa 72,2% 66,4%
George 75,3% 78,1%
Bitou 66,1% 69,4%

SourceWesternCape Sociak Economi®rofile2023

2.5.4 Education Outcomes

Lower learnetteacher ratios typically foster robust learracher relationships, enabling the utilisation of personalised
teaching approaches, and ultimately contributing to improved acadgraiformance. This effect is not fully present in

the George municipal area which has the second lowest matric pass rate in the region and saw a slight dip in both the
matric pass rate and the bachelor pass rate between 2021 and 2022. Furthermore, suitjerhes reflect that a major

reason for this is poor mathematics, maths literacy and physical science outcomes. This needs to be addressed as high
performance in these subjects, in particular, are crucial in the enfolding fourth industrial revolution.aVgitbwing
demand for skilled labour in the municipal area, matric certificates and higher education qualifications are becoming
increasingly important as a lever to lift families out of poverty and contribute to economic development. It is imperative
that the determinants influencing the overall quality of education be considered in the quest for optimal educational
outcomes. It is however positive to note that over the 2011 to 2022 period, the percentage of persons over the age of 20
without schooling (2 per cent) has declined and those with higher education (13.9 per cent) increased, albeit by small

margins of less than 2 per cent in both instances.
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Graph 4: Education Outcomes
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Oudtshoorn 78,4%
Mossel Bay 79,7%
Knysna 81,3%
Kannaland 79,1%
Hessequa 92,4%
George 77,9%
Bitou 80,9%
Garden Route District 80,1%

Graph 5: Subject Outconse

2020 m 2021 m 2022

SourceWesternCape Sociak Economi®rofile2023
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2.6 Health
2.6.1 HealthFacilities

It is noteworthy that only 15.8% of the South African populace possessed medical aid in 2022 highlights the critical role
that public healthcare facilities play in providing primary healthcare services to the vast majority of the nation's
inhabitants. In he jurisdiction of the George municipality, a sum of twelve primary healthcare facilities were situated.
Furthermore, the healthcare requirements of the inhabitants were attended to by one district hospital, one regional
hospital, and four mobile/satellitelinics in the George municipal area. It is worth mentioning that within this municipal
area, 20.8% of the healthcare facilities located in the Garden Route District were situated.

Moreover, in 2022, the municipal area provided its inhabitants with access to a total of 18 ART treatment sites and 15 TB
clinics, an increase of two TB clinics and one additional ART treatment site. This expansion significantly improved the
accessibilityof vital ART and TB treatment services for households. This becomes particularly imperative in light of the
increasing enroliment of ART and TB patients seeking treatment within the municipal area between 2021/22 and 2022/23.

An increase in the number of operational ambulances facilitates the provision of emergency medical services throughout
the municipality. During the fiscal year 2022/23, the region was serviced by nine provincial ambulances, or 0.4
ambulances per 10,000 nelents. This signifies a reduction in comparison to the previous fiscal year, thus illustrating the
difficulty in managing the growing population. It is important to acknowledge, however, that this data only includes
ambulances operating in the provincecadoes not encompass private service providers.

Figure8: Health cardacilities

Healthcare Facilities

12 Fixed PHC Facilitieg 1 District Hospital
4 Mobile Clinics 1 Regional Hospital

SourceWesternCape Sociak Economidrofile2023
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Figure9: Emergency medical services

Emergency Medical

e™e®" Services

EMS per 10 000 people

GRD 0,4

Kannaland 1,8

Hessequa 0,7

Mossel Bay 0,3

Number of ambulances: BECiEE 04
° QOudtshoorn 0,5

Bitou 0,1

Knysna 0,3

SourceWesternCape Sociak Economid®rofile2023

2.6.2 Maternal Health and Child Health

In the George municipality, an apparent reduction in adolescent pregnancies has been observed. 398 deliveries (13
percent) were made to females under the age of 20 in 2022/23, which is marginally less than the district average of 14.8%.
There was a concuent rise in pregnancy terminations and a decline in adolescent pregnancies; 652 pregnancy
terminations were documented in the fiscal year 2022/23. Due to the detrimental impact unintended pregnancies have
on the future quality of life of adolescents, thagh incidence of adolescent pregnancies in the municipal area and greater
GRD indicates the need for increased family planning initiatives and support services.

Approximately 2,789 infants and toddlers were vaccinated, representing a 77.1% immunisation coverage rate. This results
in a decrease, consequently increasing the vulnerability of a larger percentage of small children to severe illnesses. There
was a sligt decrease in the incidence of severe acute malnutrition among malnourished children under the age of five
per 100,000 individuals in the municipal area between 2021/22 and 2022/23. In addition, there was a decline in the
proportion of newborns with a bih weight below 2.5 kilogrammes during this time frame. The municipal area has not

yet returned to prepandemic levels in both instances. Although poverty reductions and government nutrition
programmes have played a role in the slight decrease in the nuwibalnourished children, the issue of households'
access to nutritious food remains a persistent obstacle.

The municipal area has one of the highest maternal and neonatal mortality rates in the province, with three maternal

deaths and thirtyeight infant deaths occurring within the first twensight days of life. This is a concerning trend,
particularly considring that these rates have increased from 2021/22 to 2022/23. This undersc
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Maternal Health

GEORGE 2023:

Maternal Health
Indicators

Figurel0: Maternal health
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2 Community Health Centre: A facility that normally provides primary health care services, 24 hour maternity, accident and

emergency services and beds where health care users can be observed for a maximum of 48 hours and which normally has a
procedure room but not an operating theatre.

3 Community Day Centre: A health facility that provides a comprehensive health care services during day hours, including

mother and child health, chronic diseases care, wo me nhiath, HIV and TB care, me n &ealth, acute services, physio therapy,
mental health services and oral health care.
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Child Health

©=0)=le)= i ubive births under 25009 (low birth weight) : 565
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Graph 6: Child Health
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Graph 7: Tuberculosis and HIV/AIDS
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2.7 Poverty

2.7.1 GDPRPerCapita

During the timeframe spanning from 2016 to 2022, the regional economy exhibited a growth rate surpassing that of the
population, resulting in a notable upswing in tB®PR per capita i.e., GDPR per person. Over this period, GDPR per capita
experienced a robust increase of 21.9 per cent, indicative of enhanced standards of living and heightened economic well
being within the George municipal area. At R109 780, the GePBapita exceeded the District average (R97 562) but
remained below that of the Western Cape (R113 327), pointing to potential areas for further improvement.

However, it is imperative to acknowledge that the distribution of GDPR per capita within the George municipal area is
not uniform. Disparities prevail, with a segment of the population enjoying affluence, while others grapple with financial
challenges inmeconomic landscape characterized by inflation, escalating interest rates, and unemployment.

GDP per capita

Graph 8: GDP per capita
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2.7.2 Incomelnequality

South Africa suffers among the highest levels of inequality in the wdrksh measured by the commonly used Gini index.
Inequality manifests itself through a skewed income distribution, unequal access to opportunities, and regional
disparities. The NationaDevelopment Plan (NDP) has set a target of reducing income inequality in South Africa,
endeavouring to lower the Gini coefficient from 0.7 in 2010 to 0.6 by 2030. The George municipal area nearly meets that
goal at 0.61 but has amongst the most unequtributions of income in the Province. This reflects the discrepancy
between persons with well renumerated jobs in George as well as affluent households living on the coast, compared to
the lower income earned by rural farm workers in areas such as Gdougal, Haarlem and Uniondale as well as
households residing in the numerous informal settlements across the municipal area. Income inequality is also more
pronounced among the coloured and black African demographic groups where some households haaalihiltvhilst

others have yet to escape the poverty trap.

Income Inequalf

Graph 9: Income Inequality
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2.7.3 Poverty

The Upper Bound Poverty Line (UBPL) head count ratio is the proportion of the population living below the UBPL i.e., that
cannot afford to purchase adequate levels of food and-fmyd items. ThéJBPL in South Africa is R1 417 (in April 2022
prices) per person per month. In 2022, 59.8 per cent of the George municipal population fell below the UBPL. This figure
improved marginally from the 61.5 per cent recorded in 2019, indicating progress déispithallenging economic
conditions facing households across the country.

While the municipal area exhibits lower levels of poverty compared to the District and Western Cape rates, the situation
is far from comforting, given the significant number of households experiencing the adverse effects of poverty. These
consequences inatle lower life expectancy, malnutrition, food insecurity, heightened exposure to crime and substance
abuse, reduced educational attainment, and substandard living conditions. Therefore, the NDP sets the ambitious goal of
eradicating poverty by 2030. To aliate these negative impacts of poverty, the Department of Social Development
George SASSA office issues grants to 137 236 individuals. Beneficiaries of child support grants constituted
61.1 per cent of this total, with 32 110 pensioners receiving okl grgnts, thus offering vital income support to these
households.
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Poverty Line

Graph 10: Poverty
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2.8  BasicServiceDelivery

Additionally, municipalities offer a comprehensive range of complimentary fundamental services to economically
disadvantaged households that encounter difficulties in financing such services. In 2020, registered indigent households
increased significantlgue to the negative economic effects of the CO¥Epandemic, which caused income losses that
hindered households' ability to pay municipal service fees. A marginal decline was observed in 2021, followed by a
noticeable resurgence to levels comparabldghe pre-COVID era in 2022. Despite this, the adverse economic conditions
will continue to strain household incomes, maintaining a high demand for free basic services.

2.8.1 Housingandhouseholdservices

A significant increase has been observed in the proportion of households that possess access to formal accommodation,
with figures climbing from 83.9 percent in 2011 to 87.3 percent in 2022. This accomplishment can be ascribed to the
significant quantity &housing units that the state built in order to accommodate fmeome households. It is worth
mentioning that in the George city area, government subsidies cover all-Evtey properties (valued below R300,000)

with the exception of 6%, according todliHousing Market Studies for Intermediate Cities/Larger Towns in the Western
Cape: George City Area Report of 2022.

However, it is important to note that the George municipal area still has scope for enhancement, as it lags behind the
GRD in terms of household occupancy for formal dwellings, which stands at 89.0 percent. The main cause of this
inconsistency is the existce of informal settlements in the George municipal area. In this region, there is a shortage of
affordable housing to accommodate the increasing demand in this burgeoning economic centre.

The rise in the percentage of households occupying formal dwellings was accompanied by a substantial 11% increase in
households that had access to piped water within their dwellings, a 5.4% increase in households that utilised electricity
for lighting, anda 4.5 percent increase in households that had flush toilets. Conversely, the level of access to routine

refuse removal exhibited a comparatively modest surge of 0.2 percent. Nevertheless, it is crucial to recognise that the
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George municipal area continues to experience deficiencies in the provision of fundamental services across all sectors.

The delay in response to this matter highlights the municipal body's efforts to meet the increasing need for its services,
in addition b the complexities involved in expanding those services to rural farmlands and informal settlements.

2.8.2 FreeBasicServices

GeorgeMunicipalityprovidesfree basicserviceso householdsarninglessthan R4 000per month with this criteriathe
DS2NHS adzy A OAduppbrikargefitdom 28yWRReE& ol househaldseiving free basic sanitation 89 %
(Percent)of households receiving free basic electricity (George Municipality Annual Report 2020/21)

The number of indigent households in the George municipal area was expected to increase in 2020/21 due to the
anticipated negativeffects ofthe pandemicon householdncome.Thenumberof registered indigent householdsave

instead declined sharply across all the free basic services, despite efforts by the Municipality to register additional
households Basic Service Delivery the Constitution stipulates that every citizen has the right to access to adequate housing
and that the state must take reasonablédegislativeand other measureswithin its availableresourcesto achieve the
progressive realisation of this right. Access to housing also includes access to services such as potable water, basic
sanitation,safeenergysourcesandrefuseremovalservicesto ensurethat householdsnjoyadecentstandardof living.

This section considers to what extent this has been achieved by reflecting on the latest available information from
QuantecResearctior 2020.Thelatestofficial statisticswere collectedby StatisticsSouthAfricafor the 2016 Community

Survey; the 2022 Census will provide the updated official statistics. The information on free basic services is obtained
FNRY {GF 4A &G A OBinafcaldénkus of MMkigaliti€ssurigings.
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Figurell: Basic Services
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2.9 Safetyand Security

2.9.1 Crime rates in the GRD and George Municipality

The elevated crime rates caused by the extreme poverty and inequality in the Western Cape region compel the
formulation of the Western Cape Safety Plan. The Western Cape Government (WCG) articulates their overarching goal of
establishing the province assacure and fearless environment for all individuals within it. This objective is shared by the
George Municipality, which is not exempt from the safety concerns that permeate the entire province and GRD.

Crime rates increased in the George metropolitan area between 2021/22 and 2022/23. It is crucial to emphasise that the
implementation of COVHR9 confinement regulations in 2020/21 contributed to the overall decline in criminal activity
that year. Inadequte lighting, drug and alcohol abuse, domestic violence, recidivism among released prisoners, the lack
of surveillance cameras in higisk zones, inadequate lighting, high unemployment rates, and the seasonal influx of
labourers are the principal contribats to crime in the George Municipality and the greater Garden Route region.

In comparison to the GRD, the George municipal area has a significantly higher incidence of contact crimes, including
homicide and sexual offences. Nevertheless, the GRD faces heightened crime rates in every other category outlined in
the infographic. Its imperative to recognise that heightened poverty levels, which are more pronounced in other
municipal areas compared to George, negatively impact these additional crime categories, includinglatacd)
offences, burglaries, and commercaaimes.

Graphll: Murder Statistics
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2.9.2 Total reported cases of Crime

The crime of murder is defined as the deliberate and illicit taking of another human life. One hundred homicides were
documented within the municipal jurisdiction, with gangsterism being the primary cause. The community of George
vocally opposes ganaglated violence, signifying their weariness of being persecuted within their own localities. In a
similar vein, the incidence of common assault, which comprises any form of force or violence directed at another
individual without inflicting severe bodily hatrhas reached an aiime high of 1,724 reported cases. This trend can be
attributed to the influence of gangsterism, substance misuse, and gelpalszd violence.

South Africa ranks within the top five nations globally in terms of the number of reported rape incidents. The George
municipal area has witnessed a decline in reported sexual offences, such as rape, sex work, pornography, public
indecency, and human trafking, from 401 in 2021/22 to 359 in the current fiscal year. It is noteworthy that a
considerable number of sexual offences go unreported. With 2,190 reported cases, substance abuse is the leading cause
of drugrelated crimes (in which the offender issdbvered to be in possession of, under the influence of, or selling illicit
drugs). This represents the greatest increase since the levels recorded in 2021/22. Furthermore, there were 567 reported
incidents of driving under the influence of drugs or alabfwhich occurs when a motorist is detected exceeding the legal
blood alcohol limit). The consumption of alcohol is a significant contributor to traffic collisions. Substance abuse imposes
substantial social and economic costs on communities, disruptdiésmand imposes a burden on health care and police
services.

Residential burglaries, which involve unauthorised access to residential structures with the intention of committing a
crime (typically theft), are additionally exacerbated by substance abuse and poverty. In the George municipal area, 1,234
such cases havbeen reported. Conversely, challenging economic conditions are accompanied by an increase in
commercial crimes, which involve dishonesty, fraud, or theft committed against a business by an employee, resulting in
financial loss for the company; such crimpsovide an easy way for employees to maintain their employment.
Furthermore, approximately 937 incidents of malevolent property damage have a significant adverse effect on local
enterprises, particularly SMMEs. Neglecting to address these criminal iastivitay result in a detrimental cycle of
decreased economic activity and unemployment, which in turn exacerbates poverty and fosters the emergence of
additional offences throughout the District.

Achieving the WCG's goal of "a safer Western Cape where everyone prospers" is contingent upon a significant reduction
in criminal activity.
Figure12: Actual number of crimeseported
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2.10 EconomyandLabourMarket Performance

2.10.1 SectoralOverview

The municipality of George serves as the focal point for retail operations and general government services. Conversely,
the agriculture industry in the greater municipal area is prosperous, with a focus on mixed farming apdreanial

crops. In 2022, th municipalitysupported829 formal employment in the dairy processing industry, which it regards as a
centre. Tourism is a significant local employer sector beyond George, with Wilderness'sesfmeiccommodation
industry being the largest employer. Teeonomies of Herolds Bay, Uniondale, Haarlem, and Waboomskraal are heavily
dependent on agriculture, with the cultivation of pome and stone fruits, mixed farming, and vegetable production
constituting the majority of job creation. According to estimat@gprge will have a total workforce of 77,843 employees

in 2022. The tertiary sector dominates both employment and GDPR, with the majority of workers in the George municipal
area possessing either seskilled (31.6 percent) or skilled (28.0 percent) a#it The fact that the majority of newly
created formal employment opportunities in the GRD over the past decade have been for skilled workers demonstrates
George's expansion as a commercial hub.

In 2022, GDPR expanded by 3.3%, which contributed to the economic recovery that followedl@ON#Rertheless, in
comparison to the GDPR level of 2019, the expansion was moderate at 3.0%. Employment recovery has lagged behind
the GDPR recovery, despitgig. The economy created 4,560 new positions in 2022, its first year of employment growth
since 2020. However, employment levels are still 5.0 percent below those observed prior to the pandemic. Only the skilled
cohort experienced a recovery in employmdevels from the COVHD9 pandemic beginning in 2019, with a 1.6%
increase. This exemplifies the capacity of expert labour to endure periods of economic contractieskillenf6.9%)

and semiskilled ¢4.9%) cohorts have not yet returned to ppandemidevels. Employment is significantly influenced by

the informal sector, as 18.3% of workers are engaged in informal employment, predominantly in the transportation,
commerce, and construction industries. The trade sector greatly benefits from the employhariormal merchants,

as the number of licenced traders is projected to rise from 80 in 2021 to 102 in 2022. Regrettably, the informal sector has
failed to provide the necessary cushion in 2020 and 2021, as evidenced by the fact that its employmentleaah

10.3% below their levels in 2019.

However, the informal sector was the primary driver of the resurgence in job creation in 2022, adding 4,493 positions.
This represents a significant recovery after a period of underperformance from 2020 to 2021. The revival played a role in
the initial recuction of the unemployment rate since 2018. Following its ascent from 13.9 percent in 2018 to 19.6 percent
in 2021, the unemployment rate experienced a miticipated decline to 18.4 percent in 2022, facilitated by robust
employment expansion. This factplayed a role in the documented reduction of poverty levels in the municipal area

Figurel3: Labour Market Performance
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2.10.2Wage Distribution

George, being the administrative metropolis of the GRD, is inevitably home poofusion of governmental
establishments and administrative operations. This resulted in an increase in government employment, where employees
earn the greatest median incomes. Approximately 12.1% of them will earn salaries between R25,600 and R512200 in 2
Proficient individuals secured significant employment across multiple governmental departments, thereby bolstering the
region's economic vitality. In the year 2021, the George municipal area, comprising 35.3 percent of the taxpayers in the
GRD, alsodd the maximum number of taxpayers in the District.
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Wage Distribution per municipal area,
2022

Figurel4: Wage Distribution
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2.11 Risk and Vulnerability Factors

2.11.1Sea Level and Storm surges

Although we expect fewer storm systems to reach the Western Cape in future, increased sea temperatures could mean
increased storm activity and slightly stronger winds. At the same time the thermal expansion of the oceans will result in
0.25m¢ 0.75m of sedevel rise by 2050, with associated swash run up of roughly 8.8ram above the mean sea level
(excluding tidal influence). Sandy shores are most affe¢tgaime areas in the Garden Route have seen beaches retreat
landward at a rate of 0.6 m per yearhi$ directly affects infrastructure and detracts from the amenity value of the
coastline- during the September 2023 storm surge, extensive damage was caused and beaches were closed.
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2.11.2Drought

According to the CSIR Green Book, George lghapotential exposuréo an increase in droughCurrently 1.9 years

per decade are at risk of drought, and this will increase to 3.1 out of every 10 years by 2050. Water, and related sanitation
services, is a key ingredient for seeiconomic development, food security and healthy ecosystems, andaisfor
reducing the burden of disease and improving the health, welfare and productivity of populations. A deteriorating water
catchment system, through ecosystem loss (transformation or land use change) and alien infestation, or watercourse and
wetland rmodification, will lead to lower inputs into the water supply systems, and a lower overall water security due to
lower natural retention and lower quality of water. During extended drought periods, even end users far from major
source areas are likely to parience shortages as the overall system runs low.

Temperature change (2050 compared to historic)*

Mean temperature increase [District) 1.2°Chigher

Additional days pervearwith daily masimum

ternperature above 30°C [Gearge) 19 days
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Garden Route no. of dry years per decadet

2000 | 2010 | 2020 | 2030 | 2040 | 2050

Dry years 1.9 2 2 2 2.1 3.1
Wetyears 2.1 8 g g 7.9 6.9
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2.11.3Temperature

Average temperature has been increasing since the 199@gections indicate that George can expect an additional 19
extremely hot days per year by 205Ghich will affect food security, exposure to extreme heat, health and water quality.
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2.11.4Vegetation Fires

Although critical for a healthy ecosystem, fire is a significant threat to human lives, food security,
sociceconomic activities and livelihoods, as well as infrastructure and other assets. Furthermore, in many areas land has
been converted from natural vegetation to other ladver types some of which significantly modify the fuel loads (e.g.,

the estabishment of forest plantations and the spread of several introduced tree species such as pines, hakea, wattles
and eucalypts). Fires in vegetation with high fuel loads increase soil erosion asuff,ruvhich negatively affects
ecosystem services and inases the impact of floods, among other factors. Where severe fires have occurred due to

high fuel loads, resulting soil erosion leads to the sedimentation of rivers and dams and therefore declining water quality
(and increased water treatment costs).

2.11.5Floods
Cft22Ra& NBadzZ G Ay YAftAzya 2N oAftAzya 2F wkyRaQ mFYI3S
some cases the loss of lives. A 2016 report calculated that four severe weather events between 2011 and 2014 caused
more than R16 billion worth of damage in the Western Cape, and in the recent September 2023 severe weather event,
flood-related infrastructure damage alone amounted to R2 billion. Flooding is also one of the main disaster risks affected

by climate change. Changegainfall volume, intensity and timing will alter flood risk profiles, and necessitate a constant
reconsideration of risks and risk reduction measures
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Tablell: Vulnerability
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Tablel2: Hazards

e Overall Population

Six of the Top 10 Risks in tigarden
Routeare environmental in nature
(Provincial Disaster Risk Register)

1. Human Diseases (Covi®)
2. Hazmat Incidents: Roads / Rail / Sea
3. Alien Invasive Plants

4. Wildfires

5. Coastal Erosion
6. Sanitation/Waste Disruption

7. Drought

8. Electricity Disruption

9. Floods
(Stormwater/Riverine/Coastal)

rowth Pressure:
Continuous Medium growth pressure in most settlements *

DS2NHEHS Q& A RBgfdoblagicad R |
Hazards to settlements in as observed by the
CSIR (The Greenbook *)

An overall increased drought tendency.

Subject to possible wildfiresccurring in
wildlandturban interface with settlements, with
low potential increase in exposure of
settlements to wildfires.

Low to moderate increase in shetérm coastal
erosion exposure.

Low potential increase in exposure to heat
extremes, whilst having an overall increased
drought tendency, with high potential increase
in exposure of settlements to drought.

Low to moderate increase in shetgrm coastal
flooding exposure. Very low increase in
exposure to flooding in settlements.
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2.12 Conclusion

George, a coastal municipal area nestled amid picturesque hills and the Indian Ocean, stands as a distinctive and promising
locale. As a growing economic hub within the GRD, the George municipal area faces the dynamic challenges of an
expanding populationgiving rise to amplified demands for housing, municipal services, and essential government
provisions like education and healthcare. Despite these challenges, diligent efforts have expanded the range of services
to accommodate the burgeoning populatiorendering the area an appealing destination for residents, workers, and
prospective investors.

The municipal economy has effectively rebounded from the adverse consequences of thel®@dtiemic. Although
employment recovery initially lagged behind the economic resurgence, it has since returned-pargtemic levels,
primarily due to a notable pswing in informal employment opportunities. This has exerted a favorable influence on the
unemployment rate, reduced poverty rates, and decreased the proportion of households registered as indigent.
Consequently, these improvements have also contributetbtver rates of child malnutrition. Nevertheless, it remains
imperative to address the persistent issue of elevated inequality within the municipal area, as it engenders concerns
related to safety and security, manifesting in escalating crime ratescpéatly in contact crimes such as murders, sexual
offenses, and common assaults. The promotion of safety and security holds paramount importance for both the
Municipality and the Western Cape Government.

Significant strides have been made in education, signaling positive prospects for meeting the surging demand for skilled
individuals in the expanding tertiary sector of the municipal economy. Learner retention rates have improved, partly
attributed to decining rates of teenage pregnancies. However, it is unfortunate that the matriculation pass rates
experienced a decline from 2021 to 2022. This decline primarily stems from underperformance in mathematics and maths
literacy, necessitating targeted interveahs.

To effectively address the developmental challenges outlined above and further enhance theiwvglbf municipal area
residents, sustained collaboration among the Municipality, other tiers of government, and the private sector is
imperative.
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CHAPTER StrategicPolicyContext

3.1  Municipal Visionand Strategy

Figurel4: MunicipalVisionand Strategy

THE GEORGE MUNICIPALITY HAS COMMITTED ITSELF TO THE FOLLOWING VISION AND N
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To deliver affordable quality services; develop and grow George; keep George clean,
and green; ensure good governance and human capital in George and to participa

George

In all our work and engagements with the community and other stakeholders, we subscribe to the follawing

Equal Opportunity
As servants of the public, we undertake to perform the functions and operations of the municipe
in an honest and ethical manner.

Compassion

As responsible public servants, we pledge to perform our duties in a manner that is open to ove
and public scrutiny. This commitment is shaped by our understanding to give an account of our
actions to individuals, groups and organisations.

Sustainability

We, as custodians of hope, will work tirelessly at transforming our municipality, communities an
broader society by unlocking the endless possibilities that our valley holds and treasures. This
commitment is shaped by our understanding of the historispitial, social and economic
inequalities in our valley.

Good Governance and Integrity

We will continuously review our systems, procedures and processes to make them less bureau
and more responsive to customer needs. We will acknowledge and reward initiatives that show
creativity and ingenuity. The municipality is a responsive murieiptity with zero tolerance for
corruption and illegal actions.

Innovation and Entrepreneurial Solutions
As a municipality, we will strive to deliver excellent services for all areas within the greater Geol

Values

Page | 66



5th Generationlntegrated DevelopmentPlan2022¢ 2027

3.2  Municipal StrategicObjectives

The strategic objectives withinddzy A OA LI f A& I NBE (GKS o6dzAft RAy3 of201a 2F (K¢
in the diagram below illustrate the expansion of the vision statement and create structure around how the municipaldiieiea

its strategic goals. EhnSDBIP is developed in a more detailed way to indicate the deliverables against the activities that should
met in a certain timeframe.

GEORGE MUNICIPALITY STRATEGIC OBJECTIVES

S01: DEVELOP AND GROW GEORGE

S03: AFFORDABLE QUALITY SERVICES

S02: SAFE, CLEAN AND GREEN

S04 : GOOD GOVERNANCE AND HUMAN CAPITAL

S05 : PARTICIPATIVE PARTNERSHIPS
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3.3  Municipal StrategicObjectives

3.3.1 StrategicObjective01: Developand GrowGeorge

TheNational Outcomeassociatedvith SO1jsto havedecentemploymentthrough inclusivegrowth. TheNational Key
PerformanceArearecognised_ocalEconomidevelopmentwhichis addressedhroughthe Municipal KeyPerformance
Area-Local Economic Development. The strategic objective to be met is to Develop and Grow George.

To grow the local economy of George, the Municipality must create an enabling environment which will attract
investment into the area.

It needs to target the service economy to diversify its economic base and strengthen those sectors that living up to its
potential. Thiswill stimulateeconomicactivity andresultin newbusinessalesandjob creationto alleviatepoverty. The
aimisto ensurethat anannualgrowth rate of 8% isachievedlt is justas importantto focuson retainingand expanding
established businesses and-irestilling investor confidence in the George Municipal area. This will be done through
businessetentionandexpansiorstrategieshat inter aliafacilitatedevelopmentn targetedareasidentifiedin the MSDF.

For the economy to grow, it is essential that the corriaftastructure is in place to accommodate current and attract
new business activities.

Therefore, investment in maintaining and upgrading existing infrastructure and developing new infrastructure where
opportunities can be unlocked and improved efficiency can be achieved, must be a primary focus for the next 10 to 15
years Theleadingsectors suchasthe Financeand Businesservicesector,needto be stimulatedto strengthenD S 2 NH S Q a
position as a regional services hub in tBarden Route and Klein Karoo area. Sector strategies needdevatoped to
ensureand enablingenvironmentis createdthrougheconomicstimulationto promote ago-processingvhichis linked to

the manufacturing sector as well as tourism development, specifically fosgbes and business tourism industry.

The natural and agrarian assets of the municipal area have vast potential to generate revenue and employment
opportunities. Facilitation of growth and investment in the agricultural sector will not only secure sustainable
employment in theprimary sector but also support theational and provincial mandates to promote food security. It is
SaaSyidAalt G2 NBGFIAY GKS @Fftdz2S FyR FGGNFX OlGA2y 2F GKS&S
agricultural sectors. Due to the importance of thdueational facilities such as NMMU and South Cape College, promotion
andimprovingeducationneedsto be a strategicpriority toward retainingyouth and buildinglocalknowledge and skills

that would serveto grow our economy and embed excellenethe services offered fronthe municipal area, thereby
growing our status and good reputation as regional service centre.

Georgdsalsobecominganimportantrole-playerin the greenindustryrelatingto solarenergyandother greenindustries
whichpromote cleanmanufacturingprinciples.Thisprovidesanopportunity for Georgeo becomeanationalbenchmark

and trailblazer for secondary cities. Local communities, situated south of the N2, which represent the most vulnerable
and poorer urban communities of George, remain separated from facilities and employment opporténgpecial
investment node has been identified south of these areas and continued efforts need to be made to attract suitable
investors to grow the locatodes and diversify the local economy through a blend of formal and informal economic
development with a unique nicheThis will bring employment and investment opportunities closer to the urban poor
and unlock opportunities to improve access and mobility to and from the local @geagrowing and including nodes
south of the N2into the economic fabriof Georgethe economidbaseof Georgebecomesmore inclusivejs broadened

and its position as a regional service centre will be strengthened.

TheMunicipality faces challenges with the implementation of steategic objective to develop and grow Georganely:

A Revitalisinghe CentralBusines®istrict.
A Reinstillandmaintaininvestorand consumerconfidence.
A Jobcreationthroughthe ExpandedPublicWorksProgrammgEPWP).
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A Undoingthe segregatedspatiallegacythat former regimeshaveleft.

A Safeguardingaturalandagrarianassetsamidstdevelopmentpressures.

As theaforementioned is &ey priority of economic developmenthe municipality aims tanaintain an annualgrowth
rate of 8%as well as anunicipal environment that is conducive to economic developmernthe municipality has
therefore linked the challenges in this regard to steategic risk of increased indigents and poverty:

PDOQL.1

PDOQL.2

PDO1.3

PDOL.4
PDOL1.5

PDOL1.6

Predetermined PDOL7

Objectives

PDO1.8
PDO1.9
PDO1.10

PDO1.11

PDO1.12

PDO1.13

PDO1.14

Tocreateandfacilitateanenablingenvironmentfor economicdevelopmentin George
Toensurethe developmentof participatory,practicallyimplementableeconomiacdevelopmentand
businessetention andexpansiorstrategies.

Toensurethat industrysupportis focusedon high-growth potential areas with highjob absorption
ratios

Toleverageconstructionindustrypotentialthrough strategichousingrelatedprojects
Tofocuson buildingarevitalisedandinteractiveCBDthrougha City ImprovementDistrict

Toestablishincubators clustersandcentersof excellencedo contribute meaningfullyto the
demandsof a growingeconomy

Redtapereductionat alladministrativelevels

Toensurethat SpatialDevelopmentrameworkencouragesustainabledevelopment
Tomaximisgob creationopportunitiesthroughgovernmentexpenditure(e.g.EPWP)
Toestablisha SciencdPark

Toswapstrategiclandandbuildingswith other governmentdepartmentsto unlockeconomic
potential.

Topromote Georgeasa sportstourismandbusinesglestination

Toidentify aneducationalbnd researcthubandto facilitatethe continued growthof NMMUin
George.

Toimproveplanningandregulatoryframeworksto encouraggob-creation.

AlignmentWith District, Provincial,National Strategiesand GlobalStrategicGoals

GardenRoute Medium Term National KPA National Provincial Sustainable
District Strategic Outcomes & Visionlnspired Development
Municipality Framework National Priorities Goals
Strategic DevelopmentPlan
Objectives (Vision2030)
SO1: A skillec Economic NKPAS3: Local Ensuring decent VIP2: Growth Promotesustained,
Workforce transformationand Economic employment andJobs inclusive and
job creation (2) Development through inclusive sustainable
S05: Growing ar economic growth economic growth,
inclusive  district 4) full and productive

economy.

employment and
decent workfor all

®)
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3.3.2 StrategicFocusArea?2: Safe,Cleanand Green

Oneof the biggestassetavhich Georgepossesseis a beautifuland safelivingenvironment.Thequality of lifestylewhich

is offered in the George area is a key selling factor to attract investment. It is essential that efforts are made which will
ensure that George is kept clean by ensuring thagoimg efforts are made to employ more unskilled labour using the
EPWP mpgramme to clean the CBD and various other areas which are of strategic importance.

Crimepreventioncanalsobe addressedhroughurbandesignandthe creationof integrated,legiblepublicplaceswhich
simultaneously contribute to urban upgrade. Scope for such initiatives exist in the Central Business District and in
Thembalethu, where frameworks for restructuring have already been drafted. This also relates to environmental
protection and rehabitation of rivers and beaches etc.

To keep George safe, it is essential that security and law enforcement staff are adequately staffed, capacities and
equipped with the resources needed to effective lamforcement and crime prevention.Alongside this, firm
partnershipswith localneighbourhoodpatrolsandthe SAPSvill enablemore efficient policingarossthe municipalarea,
including public places such as schools andifmeme areas where the most vulnerable citizens reside.

TheNationalOutcomeassociatedvith SO2jsto havean effective, competitive andresponsiveeconomicinfrastructure
network andthe protect and enhanceenvironmentalassetsand natural resources TheNational KeyPerformanceArea
recognisesBasicServiceDeliverywhichis addressedhroughthe Municipal KeyPerformanceArea - BasicServicesThe
strategic objective to be met is to have a safe, clean and green George.

TheMunicipalityfaceschallengesith the implementationof the strategicobjectiveBasicServiceDeliverynamely:

Maintenanceandcleaningof the physicaknvironment.
Greeninghe city

Buildon currentrecyclingnitiatives
Meaningfulreductionin wastelevels

> > I >

Reductionof crimelevels

Thereisatwo-prongedapproachin prioritising the areasof WasteManagementand EnvironmentalSustainabilityand
Safety tobring to fruition the municipal objective.

PDO02.1 Toprovideanintegratedwastemanagemenservicefor the total municipalarea
Toprovidebasicservicego informal settlementsthat complywith the minimum
PRO22 standards
Waste Tobuild on currentrecyclingnitiativesand securea meaningfulreductionin
PDO23 Management  wastelevels
Tomaintainandimproveon blueandgreen dropstatusin water andsewage
PpORA servicedy the retainingof capacityandthe further improvementof capacity.
Predetermined [=lplozXs Tobuild onthe currentwasteco-operativegovernanceelationship
Objectives PDOR.6 Toensurethat maintenanceand cleaningwithin the physicakenvironment

remainsof the higheststandard

Toensurethe developmentof a desirableand quality livingenvironmentthat
Environmental

PDQ2.7 Sustainability

fosters the safety and welfare of the community concerned, preserves the

natural and cultural.

and Safety ) ) ) -
environment,anddoesnot impactnegativelyon existingrights.
PDO2.8 Todevelopafocusedstrategyon greeningthe city
PDQO2.9 Toincreasethe roll-out and maintenanceof streetlightsfor improvedsafety
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Toprovidean effectiveandefficientlaw-enforcementand emergencyserviceto

fundamentalrightsof life.

AlignmentWith District, Provincial National Strategies andslobalStrategicGoals

Medium Term National KPA NationalOutcomes  Provincial Vision
Strategic & National InspiredPriorities
Framework Development Plan
(Vision2030)
VIP1: Safeand
Sociatohesion  NKPAL: Basic Ensuringthat the Cohesive
andsafe ServiceDelivery environmental Communities

communities(6) assetsandnatural v pamobility and

. resourcesarewell  Spatial
Spatial Transf .
integration, ]
human continually VIP5innovation
settlementsand enhanced (10 and Culture
localgovernment
©)
Ensuring vibrant,
equitable and
sustainable rural

communities  with
food security for all

Y]

Promoting
sustainable human
settlements  and
improved quality of
householdife (8)

all the communities of George in our questpmtect and promote the

Sustainable
DevelopmentGoals

Take urgent
actionto combat
climatechange
(13)

Protect, restore
and promote
sustainablaiseof
terrestrial
ecosystems,
sustainably
manageforests,
combat
desertification,
and halt and
reverse land
degradatiorand
halt biodiversity
loss(15)

Makecitiesand
humansettlements
inclusive safe,
resilientand
sustainablg11)
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3.3.3 StrategicFocusArea3: Affordable Quality Services

It isessential that all citizens in George have access to basic services as provided by local government. Access to basic
services by all citizens should be 100%. All sexétigery constraints need to be mitigated. It is also essential that the
municipalityensures that strategic measures are in place to manage risk areas for service delivery such as shortage of
electricityandwater, andthat the green industryis stimulatedto increaserecyclingpracticesandwater- andelectricity
savingpractices are encouraged.

Servicaleliveryalsoneedsto beimprovedregardinglow-costhousingandthe provisionof GAPhousing.TheCouncil
needsto makeland availablefor developersto ensurethat more affordablehousingis madeavailableasthe demand
for housing is still much more than the supply especially for theitmeme earning population.

The National Outcomeassociated with SO3, te have a responsive, and accountable, effective and efficient local
government system, haveustainable human settlements and improved quality of household life, have an effective,
competitive andresponsiveeconomic infrastructurenetwork which protects and enhancesenvironmentalassetsand
natural resourcesTheNational KeyPerformanceAreaBasicServiceDeliverywhichisaddressedhroughthe Municipal

Key Performance AreaBasic Service Delivery. The strategic objective to be met is to have affordable quality services
for the citizens of George.

InadynamicmunicipalenvironmentsuchasGeorgeyariousservicedeliverychallengesre experiencedsuchas:

Servicedeliverybacklogqe.g.shortageof electricity, water etc.);
Satisfyinghe demandfor andprovisionof low-costhousingand GAPhousing.;
Ensuringhe sustainabilityof the IntegratedPublicTransportNetwork;
Accesgo grantfundingfor prioritised capitalprojects;

Improvethe conditionof roads;and

> > I > > D

Availabilityof funds

Therefore, the municipality has set out to address theballengesthrough its designated predetermined objectives,
which are prioritised through the following areas: Wastewater Management, Water, Stormwater, Infrastructure and
effective service delivery, protection services, electricity and housingotittemeis to ensure all citizens have access

to basic services, have all servibglivery constraints mitigated, have green industry that is stimulated by increased
recycling practices, have improved watnd electricity practices, have increased housing opportunities and municipal
wide improved quality of serviegelivery standards.

The aforementioned are all linked tdentified strategic riskgelating to inadequate standards eérvice, maintenance
of infrastructure and inefficient investment and capital expenditure.

Toprovideand maintainsafeand sustainablesanitation

PDG3.1 .
managementndinfrastructure
PD33.2 Waste Acceleratedeliveryin addressinganitationbacklogs
PDOB.3 Management Toprovidebasicservicego informalsettlementsthat complywith
Predetermined ' the minimumstandards
Objectives PD33.4 Toenhancethe quality of sanitation
Toprovideworld-classwvater servicesn Georgeto promote
PDG03.5 _ _
developmentandfulfil basicneeds
Water
PDCB6 Toprovidebasicservicego informalsettlementsthat complywith

the minimumstandards
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PDX3.7 Toimproveservicedeliverypractices
PDCBS Toendeavourto improvethe road-resealingorojectto suchan
' Stormwater  extentthat potholesarepreventedaltogether

PDGCB.9 Toprovideareliablestormwater network

Toprovideworld-classransportroutesandfunctionalstreetssafe

PD(3.15
Protection for all modesof transport
Services Toimplementan IntegratedPublicTransportNetworkthat will
PDO3.16
servethe communitiesof George
PDG3.17 Toprovidesufficientelectricityfor basicneeds
PD(O3.18 Topromoteadditionalenergysavingnitiatives
S Electricity Toprovidebasicservicedo informal settlementsto complywith
' the minimumstandards
PD(G3.20 Toimproveservicedeliverypractices
Toprovidefor the needsof the homelessby providingsafe
PD(B.21

integratedhumansettlements

Toinvestigatethe need,feasibility,desirabilityandlocationissues
PDGB.22  Housing . : .

regardingrural housingdelivery
PDG3.23 Toacceleratedeliveryin addressindiousing

PD(3.24 ToincreaseGAPHousing

ALIGNMENWITHDISTRICPROVINCIANATIONAISTRATEGIRSIDGLOBAISTRATEGIGOALS

GardenRoute Medium Term National KPA NationalOutcomes  ProvincialVision Sustainable
District Strategic & National InspiredPriorities  DevelopmentGoals
Municipality Framework DevelopmentPlan
Strategic (Vision2030)
Objectives
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Ensurincall people

SO2: Bulk NKPA1: Basic in SouthAfricaare  VIP1: Safe and SDG9: Industry,
Infrastructure Ce ServiceDelivery ~ and feel safe (3)  cohesive Innovation and
prdination Social cohesion Communities. Infrastructure

and safe

SO83: Financial communities(6)
Viability

SO5: Growing ant

inclusive  District

Economy
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3.3.4 StrategicFocusArea4: ParticipativePartnerships

Ensureall membersof public,organisedbusinessand other organisationsanparticipatein the decisionmakingprocess.
It is of the utmost importance that a culture of participation is nurtured. Therefore, it is essential that a customer care
system is in place regarding a call centre.

It is essentiathat the publicand private sectororganisationglay amore active role inthe decisiormakingprocessand

a platform must be established whereby public participation at various levels of government is a Haditgfore,
partnerships need to be fostered at all levels of government. As part of this goal all public facilities such as community
hallsand multipurposecentresneedto be linkedto strategicpriorities where communitiescanbe linkedto government
programmes using these facilities as a @tep shop. They should be open 24 hours a day and linked via the
telecommunications and internet networks to ensure that the public can engage with Government and can utilise the
facilities in a more ééctive manner.

TheNationalOutcomeassociatedvith SO4jsto havea developmentorientated public serviceandinclusivecitizenship
TheNational KeyPerformanceArearecogniseds GoodGovernancendPublicParticipationwhichis addressedhrough
the Municipal KeyPerformance Area Good Governance and Public Participatiorhestrategic objectiveto be met is
to have participative partnerships within the Greater George Area.

Thereare challengeghat impacton the quality of participationin Georgesuchas:

A Increasepublicinputsin strategicdecisiormaking.

A Increasepartnershipswith different stakeholdergo strengthenthe public-privatepartnershipsn George;
A Biannualcommunitysatisfactionsurvey;and

A Ward-Basedplanningin allwards

With continued communication and participation these challenges will receive priority attention. The outcome of these
efforts aims to see strategic decisions being influenced by public input and having effective internal and external
communication throughaot the Municipality. The municipality has also linked this as a strategic risk of community
dissatisfaction.

PDOM.1 Toestablisha CallCentreandfree hotline number

Toincreasepublicinputsin strategicdecisionrmaking,usingthe participatory

PDOM4.2
appraisabf competitiveadvantagg PACAprocess
Toincreasdlifferent partnershipswith different stakeholderdo strengthenthe
PDO3 publicprivatepartnershipsn George
Torevitalisethe currentcommunityfacilitiesto increasethe accesdo servicedor the
Predetermined Dok public.
Objectives PDOLE Toundertakeregularhumanresourceauditsto determineskillsgaps staff diversity

anddevelopskillsprogrammes
PDO4.6 Toimplementbi-annualcommunitysatisfactiorpoll

Toimprovecommunicatiorwith citizenson plans,achievementssuccesseand
PDO4.7 _
actions

PDOLS Toestablishdedicatedandknowledgeableservicedeskswith time-boundresponse
' timesto complaints
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Toimplementward-basedplanningfor eachof the 28 wardsin the George

PDO4.9

Municipality.

Amonitoringandevaluationframeworkneedsto beimplementedto empowerthe

PDO4.10

implementationof actionsto meetthe needsof eachward.

AlignmentWith District, Provincial National Strategiesand GlobalStrategicGoals

Medium Term
Strategic
Framework

Education, skills,

health

A capable,ethical
and
developmental
state

National KPA

NKPAS: Good
Governance and
Public
Participation

NationalOutcomes
& National
Development Plan
(Vision2030)

Setting up an
efficient,
competitiveand
responsive
economic
infrastructure

Providingmproved
quality of basic
education(1)

Enablingalong,
healthylife for all
SouthAfricans(2)

Provincial Vision
InspiredPriorities

VIP2:Growth and
Jobs

VIP3:Empowering
People

ward committees to track the progress of the municipality regarding the

Sustainable
DevelopmentGoals

Ensuranclusiveand

equitable  quality
education and
promote lifelong
learning

opportunitiesfor all

@)

Ensurehealthylives
and promote weH
being for all at all
ages(3)

Build resilient
infrastructure,
promote inclusive
and sustainable
industrialisation
andfoster.
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3.3.5 StrategicFocusArea5: GoodGovernanceand HumarnCapital

This objective is based on ensuring that good governance is key and free of corruption to ensure the city is run as
effectively and efficiently as possible.

The Municipality should be managed @ansparently as possible at all levels. This relates directly to the financial
sustainabilityof the municipality.It is essentiathat financialdisciplineis upheld to obtaincleanauditsfrom the Auditor
General. Thédinancialsustainabilityalsoneedsto incorporatefinancialplanningfor future revenuestreamsand waysto
increase the business activity in the city without increasing the tax burden which deters economic growth. Strategic
planningneedsto be doneto find the correctwaysto attract andretain businesswithout over-burdeningthe currenttax

base.

Thesecondimportant priority for this objectiveisto establisha municipalorganisatiorwhichis productive,basedon the

correct skills, required competendgvels and human resource capacity in all the departments. The focus should be on
outcomesachievedby departmentregardingspecificKPIdinkedto the IDPmustguidetheir performanceto ensurethat

0KS RSLINIYSyidaQ 2dzilLdzi Aback aydted régardirig depdrtyientsl IprogiesSstould leS  N.
redesigned to ensure that the public can monitor and evaluate the progress being made about the IDP projects and
programmes.

TheNational Outcomeassociated with SO5, sve a skilled and capable workforce to support inclusive growth and
have a responsive and accountable, effective and efficient local government syst@mNational Key Performance
Arearecognised is Municipal Transformation and Institutional Development as well as Municipal Financial Viability and
Management which is addressed through théunicipal Key Performance Arellunicipal Transformation and
Institutional Developmentaswell as MunicipalFinancialViability and Management.Thestrategicobjectiveto be met

is to have a municipality that has transformation and institutional development at heart of its operations and have
financially viable organisation.

Theassociateathallengeghat facethe municipalityis:

A Comprehensivaudit of operations processesgdutiesandservicedeliverystandardsof Directorates.
A Realignmenbf organisationabtructureto be more responsiveto communityneeds;

A Ensureviablefinancialmanagementand control.

A Implementthe LongTermFinanciaPlan;and

A Functionaktructuresandcommitteesof Council

Themunicipalityaimsto addresghe challengego allowfor anadministrationthat is free of corruption,havea municipal
environmentthat is financiallyviable,maintaincleanaudit statusesand havea municipality thais performancedriven.

The municipality has alsdentified strategiaisks such as financial viability, deficiencies in staffs and capacity, poor
levels in compliance, weaknessgovernance and accountability and the failure and +irmiegration of its IT systems.

Todevelopmechanismso ensureviablefinancialmanagement
PDO5.1
. andcontrol
Predetermined Budgetand

. To maintaineffective credit control in the Municipality and
Objectives Treasury

PD(6.2 enhanceandmaximiserevenuebasethroughimprovedcollection

rate
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PDCo.4

PDGs.5

PDOb.6

PDGs.7

PD(6.8

PDGs.9

PD(6.10

PDO05.11

PD(6.12

PD(6.13

PD(6.13

Effective
Internal
Service

Delivery

Integrated

Development
Planning and
Performance

Management
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Tore-alignexpenditureon non-incomeproducingandsupport
services

Toimprovecontractsmanagementspecificallyto address
financialimplications

Tomanagethe municipalfinancesaccordingo the Municipal
FinanceManagementActin an effectiveand efficient manner
Toensureproperassetmanagemenby implementingstandard
assetmanagemenbperatingprocedures

Torealignthe organisationastructureto be moreresponsiveo
communityneeds more serviceandefficiencyorientatedand to
fulfil the goals identified in the §ear plan

Tomaximisethe useof technologyto improveservicedelivery
Toensurethat municipalstaff areefficient, effectiveand
responsive.

To boost internal capacity By I NI Ay 3 | 3INI Rd
and employing students graduating from universities who are
seeking firstime employment at a much lower remuneration
cost for each department. Also, utilise interns in the different
departmentsby requestingiinancialsupportfrom GardenRoute
DistrictMunicipalitywhichsubsidisesalfofthe A y (i Salekies.Q
Toensureeffectiveintegrateddevelopmentplanningand
performancemanagementn the municipality

Toimplementa rankingandrating systenfor all newcapital
projectsto supportthe strategicobjectivesand priorities of
Council and communities.
ToimplementPerformanceManagementystemwith realistic
stretchtargetsettingin eachdepartment.

To undertake strategiplanning inorderto addressservice

delivery challenges in coordinatedanner
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AlignmentWith District, Provincial National Strategiesand GlobalStrategicGoals

Medium Term
Strategic
Framework

Education,
health

A capable,ethical
and
developmental
state

UniversalPolicyDirection

skills,

National KPA

NKPAS5: Good
Governance and
Public
Participation

NationalOutcomes
& National
Development Plan
(Vision2030)

Setting up an
efficient,
competitiveand
responsive
economic
infrastructure

Providingmproved
quality of basic
education(1)

Enablingalong,
healthylife for all
SouthAfricang(2)

Provincial Vision
InspiredPriorities

VIP2:Growth and
Jobs

VIP3:Empowering
People

Sustainable
DevelopmentGoals

Ensurenclusiveand

equitable  quality
education and
promote lifelong
learning

opportunitiesfor all

@)

Ensurehealthylives
and promote wel
being for all at all
ages(3)

Build resilient
infrastructure,
promote inclusive
and sustainable
industrialisation
andfoster.

Strategic planning for the Georgéunicipality does not take place in a vacuum. Ther@many different major policy

directivesused,rangingfrom more generaldirectivesapplicableto the municipalityandits neighbouringmunicipalities

to more focused directives with a specific mandate. When determining future strategic planning and resource

allocation, all of these directions are taken into account. The sections that follow provide an overview of the primary

policy guidelines that the George Migipality's &' Generation IDP 2022027 took into account.

3.4.1 SustainableDevelopmentGoals(SDGs)

The Sustainable Development Goals (SDGs), also known as the Global Goals, were adopted by the United Nations in

2015asauniversalcallto actionto end poverty,protect the planet,andensurethat by 2030all peopleenjoypeaceand

prosperity.

The SDGs balance the three facets of sustainable developmemunomic, social, and environmentaand are
interconnected and unbreakable. The objectives aréodews:

SustainableDevelopmentGoals(SDGs?030

Goall: Endpovertyin allits formseverywhere.
Goal2: Endhunger,achievefood securityandimprovednutrition, and promote sustainableagriculture.
Goal 3: Ensure healthy lives and promote vieling for all ages.
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Goal4: Ensureinclusiveand equitablequality educationand promote life-longlearningopportunitiesfor all.

Goal 5: Achieve gender equality and empower all women and girls.

Goal6: Ensureavailabilityand sustainablenanagemenbf water and sanitationfor all.

Goal 7: Ensure access to affordable, reliable, sustainable, and modern energy for all.

Goal8: Promotesustainedjnclusiveandsustainableeconomiogrowth, full andproductiveemploymentanddecentwork

for all.

Goal9: Buildresilientinfrastructure,promote inclusiveand sustainabléndustrialisation and fosterinnovation.

Goal 10: Reduce inequality within and among countries.

Goalll:Makecitiesandhumansettlementsinclusive safe,resilientandsustainable.

Goal 12: Ensure sustainable consumption and production patterns.

Goall3: Takeurgentactionto combatclimatechangeandits impacts.

Goall4: Conservandsustainablyusethe oceansseasandmarineresourcedor sustainabladevelopment.

Goal 15: Protect, restore and promote sustainable use of terrestrial ecosystems, sustainably manage forests, combat
deforestation, halt and reverse land degradation, and halt biodiversity loss.

Goal 16: Promote peaceful and inclusive societies for sustainable development, to provide access to justice for all, and
build effective, accountable and inclusive institutions at all levels.

Goall7: Strengtherthe meansof implementationandrevitalisethe globalpartnershipfor sustainabledevelopment.

3.5 National PolicyDirection

Through significant consultation and debate at both the ministerial and administrative levels, a set of twelve outcomes
were produced based on the election manifesto and medienm strategic framework of the National Government.
Given the government's pialy aims listed below, these results represent the targeted development benefits sought
nationally:

National StrategicOutcomes

Goal 1: Improved quality of basic education.

Goal2: Along, healthylife for all SouthAfricans.

Goal 3: All people in S&e and feel safe

Goal4: Decentemploymentthroughinclusiveeconomicgrowth.

Goal5: Askilledandcapableworkforceto supportaninclusivegrowth path.

Goal 6: An efficient, competitive and responsive economic infrastructure network.

Goal7: Vibrant,equitableand sustainableural communitieswith food securityfor all.

Goal 8: Sustainable human settlements and improved quality of household life.

Goal9: Aresponsiveaccountablegffectiveandefficientlocalgovernmentsystem.

Goall0: Environmentahssetsand naturalresourceghat arewell protectedand continuallyenhanced.
Goal 11: Create a better SA and contribute to a better and safer Africa and World.

Goall2: Anefficient, effectiveand developmentoriented publicserviceandan empowered fair andinclusive
citizenship.

3.5.1 NationalDevelopmentPlan(NDP); 2030

The NDP aims to eliminate poverty and reduce inequality by 2030. According to the plan, South Africa can realise these
goals by drawing on thenergies ofts people, growing an inclusieeonomy, building capabilities, enhancing ttapacity
of the state, and promoting leadership and partnerships throughout society.

Implementation Process

The strategy focuses on the essential skills required to transform society and the economy. These capacities are not
automatic,andtheywon't developif the nation keepsmovingin the samedirection. Timeis of the importance, according

to risinglevelsof frustration anddissatisfactionfailingto actwill jeopardisedemocraticachievementsSouthAfricamust
specifically identify measures to quickly lower the alarmingly high rates of youth unemployment and provide young
people more opportunity.
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Change is required during the next two decades in ordeadeance. The plan outlines six interconnected goals in light
of the complexity of national developmenthe following objectives are found in chapfeur (4) which relates to local
government:

Ve

A GoodGovernancandPublicParticipation.

A BuildingSaferCommunities

A BasicServiceDelivery

A BuildingSaferCommunities

A LocaEconomi®evelopmeniLED).

A MunicipalTransformatiorand InstitutionalDevelopment.

NDPBenchmarks

A Increaseemploymentfrom 13 million in 2010to 24 millionin 2030.

A Raiseper capitaincomefrom R50000in 2010to R120000 by 2030.

A Increasahe shareof nationalincomeof the bottom 40%from 6%to 10%.

A Establistacompetitivebaseof infrastructure,humanresourcesandregulatoryframeworks.

A Ensurethat skilled, technical, professionaland managerialposts better reflect the country's racial, genderand
disability makeup.

A Broadenownershipof assetdo historicallydisadvantagedjroups.

A Increasehe quality of educationsothat all childrenhaveat leasttwo yearsof preschookducationandall children
in grade 3 can read and write.

A Provideaffordableaccesgo quality health carewhile promotinghealthandwellbeing.

A Establiskeffective,safeandaffordablepublictransport.

A Producesufficientenergyto support theindustryat competitiveprices,ensuringaccesgor poor householdswhile

reducing carbon emissions per unit of power by about-timed.

Ensurehat all SouthAfricanshaveaccesdgo cleanrunningwaterin their homes.
Makehighspeedbroadbandnternet universallyavailableat competitiveprices.
Realiseafood trade surplus with one-third producedby smaltscalefarmersor households.
Ensurenouseholdfood andnutrition security.

> > I I

Entrench a sociaecurity systentoveringall workingpeople, with sociaprotection forthe poor and othergroups
in need, such as children and people with disabilities.

Realisea developmentalcapableandethicalstatethat treats citizenswith dignity.
Ensurehat all peoplelive safely,with anindependentandfair criminaljusticesystem.
Broadensocialcohesiorandunity while redressinghe inequitiesof the past.

> I >

Playaleadingrole in continentaldevelopmenteconomidntegrationandhumanrights.

3.5.2 Medium TermStrategicFramework2019¢ 2024(MTSF)

TheNationalDevelopmentlan(NDPR030will beimplementedandmonitored overthe courseof five yearsaccording

to the high-levelstrategydocumentknownasthe MTSFIn orderto setthe nation on a successfutoursefor achieving

the 2030 goal, it defines the priorities to be pursued between 2019 and 2024. It specifies the results and monitoring
indicators, as well as objectives for implementing the interventions and priorities throughout-gefardimeframe.

The COVIR9 pandemic outbreak and the proclamation of a National State of Disaster on March 15, 2020, however,
prevented the MTSF 2082024 from being implemented as planned. In reaction to the epidemic, which has had a
catastrophic effect on the health, social, and economic elements of South Africans' life, the government had to
reprioritize its plans and expenditures. On October 15, 2020, the President unveilegddhemic Reconstruction and
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Recovery Plan (ERRP), which aimed testablish muckneeded economic growth and jobs. The MTSF 22094
required to be changed to include crucial interventions that are a part of the government's relief and recovery efforts
as a result of the convergeaof all these variables.

Additionally, the government's obligations to halt the coronavirus epidemic and strive toward recovery are given top
priority in the RevisedMTSR2019,2024.Thesepromisesincludeeradicatingthe coronavirusepidemic,acceleratingur
economic recovery, enacting economic reforms to foster inclusive growth and creating sustainable jobs, and, finally,
combating corruption and enhancing the capacity of the state. These promises, which are part of the Revised MTSF
20192024, will servas the focal point for the plans both yearly and strategic.

Through the three NDP pillars, the MTSF 22024 seeks to address the issues of unemployment, inequality, and
poverty.

Thefollowing priorities will be accomplishedy more focusedexecution,coordination,and integrationby the different
governmental levels, including statavned businesses, the private sector, and civil society:

\

Priority 1: Acapable gthicalanddevelopmentaktate.

> >

Priority 2: Economidransformationandjob creation.

Priority 3: Educationskillsandhealth.

Priority 4: Consolidatinghe socialwagethroughreliableandquality basicservices.
Priority 5: Spatiaintegration,humansettlementsandlocalgovernment.

Priority 6: Sociatohesionandsafecommunitiesand

> > I D D

Priority 7: Abetter Africaandworld.

3.5.3 NationalDistrict DevelopmentModel and OnePlan

The District Development Model (DDM) was approved by Cabinet as an All of Government and Society Approach,
providing a means by which all threspheres of government and state entities work together to accelerate service
delivery while ensuring that municipalities are supported and have access to sufficient resources -yeanyitanning

and election cycle strategy, the DDM focuses on 44 distdnd 8 metropolitan spaces for more efficient collaborative
planning, budgeting, and execution. Even though each domain, sector, or institution has specific constitutional rights,
obligations, and authorities, they all work together to coordinate plagnimudgeting, and implementation procedures

that support growth at the district and metropolitan levels.

Theobjectivesof the DDMareto:

A Solvethe silosat a horizontalandverticallevel.
maximise impact and align plans and resources atoard LJl2 a  f GKNRdzZZK (GKS RS@St 2 LIY
tftly FYR hyS . dzZRISGeT
narrowthe distancebetween peopleand government by strengthenirtge coordination roleand capacities at
the district level;

>

>

ensure inclusivity through gendeesponsive budgeting based on the needs and aspirations of our people and
communities at a local level;

build governmentcapacityto supportto municipalities;
strengthenmonitoringandevaluationat districtandlocallevels;

implementabalancedapproachtowardsdevelopmentbetweenurbanandrural areas;

> > T D

ensuresustainablelevelopmentwhilstacceleratingnitiativesto promote povertyeradication employmentand
equality; and

>

exerciseoversightoverbudgetsand projectsin anaccountableandtransparentmanner.
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A Nationally, the DDM is expressed through the development of a One Plan. The One Plan is defined as an
intergovernmental plan setting out a 230-year longterm strategic framework (consisting of short, medium
and longterm actions) to guide investment and delivery about each of the districts and metropolitan spaces.
This plan for each space is to be jointly developed and agreed to by all three spheres of government.

3.5.4 IntegratedUrbanDevelopmentFramework(IUDF)

According to the National Development Plan (NPD), more functionally linked, balanced, and energetic urban settlements
shouldbe createdin SouthAfricaby the year2030.TheDepartmentof CooperativeGovernancereatedthe Integrated
UrbanDevelopmentrameworklUDF}o reform andreorganiseSouthAfrica'surbanareasin orderto achievethis aim.

This framework was created in partnership with other national departments and otheptalers.

The IUDF seeks to drive the creation of inclusive, robust, and liveable urban settlements while specifically addressing
the special circumstances and difficulties that South Africa's cities and towns face.

The integration of the aforementioned IUDF strategic goals into municipal development planning instruments like the
Spatial Development Framework (SDF) and Integrated Development Plan will determine how effectively the nine (9)
policy levers are implemente(IDP).

3.5.5 NationalSpatialDevelopmentFramework(NSDF)

TheNSDRvasGazettedon 01 February2023. ThisNationalSpatialDevelopmentrameworkNSDF)he first of its kind,

seeks to make a bold and decisive contribution to bringing about the peaceful, prosperous and truly transformed South
Africa, as articulated in the Freedom Charter, the Reconstruction and Development Programme and the National

Development Plan. It d&s so in full recognition of:

-

A The stranglehold thahe unjust nationakpatialdevelopment paradigmdogics and patterns of the past have placed
on our many attempts at breaking the backpoverty, unemployment and inequality;

A The valuable, andften hardlessonswe have learnt ovethe last twentysevenyearsin our pursuit of national

reconstruction, inclusive economic growth and spatial transformation; and

A The necessity fadecisive, collaborative and targeted State action in national space, to drive our country towards
the shared, inclusive and sustainable future we desire and require.

3551 National TransformationLogic

I 1Se@ RNAGSNI Ay GKS b{ 5 Genia NatorsaRSpdtial Reveloghient Yodié baded onakKdSn Y 2 |
service ofthe colonial and Apartheid National Development Paradigms, to one based on and in service of a Post

Apartheid National Development Paradigm. In this regard, it is framed and guided by:

A TheN DPtargets,strategicleversandstrategicpolicydirection
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Figurel5: Five Normative Principles (SPLUM

»

NATIONAL
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framework

3.56.5.2 b { 5 Thedryof Change

Stepl: Theexistingnationaldevelopmentparadigm,includingthe Constitution the NDPandthe existinglegaland policy
framework, notably SPLUMA and the IUDF, is used to:

A Articulateacompellingandpersuasiveost-Apartheidspatialdevelopmentogicandidentify the W & K fkofn théofd
andexistinglogicsthat this newlogicrequires;and

A Craftastrongandcrediblepost-Apartheidnationalspatialdevelopmentvision

Step 2: The new logic and vision is used together with an analysis of the currerdzgri@2 f RAy 3 Wy I (A 21
RS@St 2LIvSyid I yRaoOlFLSQs G2 RS@GSt2LI I aSié 27F Hfaihai® yI f
national spatial development pattern.

Step 3: The posApartheid national spatial development pattern is used to indicate what actions, interventions and
priority actions are required to ensure a transition to this desired pattern.

Step 4: The posApartheid national spatial development pattern and interventions and priority actions are used to
prepare clear implementation guidance for realising the desired national spatial transformation.

Step5: Thespatialdevelopmentguidancetasksandactionsassetout in the NSDFRareimplemented,and (1) movement
towardsthe realisationof the desiredpost-Apartheidnationalspatialdevelopmentpattern monitored andassessethy a
joint intergovernmental structure, and (2) corrective measures taken as and where required.
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3.6  ProvincialPolicyDirection

3.6.1 TheWesternCapeGovernmentProvincialStrategicPlan2019¢ 2024

Throughthe newlyapproved VisiorinspiredPriorities(VIPs)the Western Cap@rovincialGovernment{WCG)yowedto
create a valuedased competent state that fosters opportunity and encourages responsibility in a safer Western Cape.

TheVIPsare asfollows:

A Safeand CohesiveCommunities (VIPL);
A GrowthandJobs (VIP2);
A EmpoweringPeople (VIP3);
A Mobility and SpatialTransformation (VIP4)and
A Innovationand Culture (VIPS).

Figurel6: WCGVisionlInspiredPriorities(VIPs)

SAFE AND COHESIVE COMMUNITIES

A SAFE MOBILITY
WESTERN CAPE AND

e SPATIAL
WHERE TRANSFORMATION
EVERYONE

PROSPERS

INNOVATION AND CULTURE

3.7 TheGardenRouteDistrict Municipality (GRDM)trategicFocus

TheGardenRouteDistrictMunicipalityhassetthe following strategicobjectivesfor their District:
Table13: GRDM Strategic Objectives 202D27

SOs StrategicObjective2022¢ 2027
SO1 A Skilled Workforce and Communities

SO2 Bulk Infrastructure Gordination

SO3 Financial Viability& Sustainability

SO4 GoodGovernance.

SO5 Growing an inclusive district economy.
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SOs StrategicObjective2022¢ 2027
SO6 Healthy and socially stable communities

SO7 Sustainable Environmental Management and Public Safety.

3.8 LocalPolicyDirection

3.8.1 GeorgeMunicipality

Thetable belowindicateshowthe Y dzy’ A O A $tihtégibobjéctvéis alignedto National,ProvincialndDistrictPlans

Tablel4: Horizontal Alignment Matrix

Medium Term WesternCapeProvincial
Strategic GovernmentStrategic
Framework Plan

GRDMstrategic
Objectives

Strategid-ocus | SustainableDevelopment | NationalStrategic

Areas(SFAs) Goals(SDGs) Outcomes

Promote sustained, .
Ensuring decen

inclusive and | ;
SOt sustainableeconomic  €MP o.ymen. Economic Askilledworkforce
growth, fulland ~ troUghinClUsiVe yangtormation  GrowthandJobs S
Develop and productive economiagrowth andjob creation (VIP 2) G-rovymgmcluswe
GrowGeorge  employment and 4) ) district economy
decent work for all
)
Take urgent action tc
combatclimatechange Social cohesior
(13) Ensuringthat ~ andsafe
the communities(6) )
Protect, restore and environmental Healthyandsocially
romote sustainable iti
2 \se of terrestrial assets and Empowerindeople stablecommunities
ecosystems, natural Spatial (VIP 3) Sustainable
sustainably manage '€SOUICES aré integration, Environmental
forests, combat well proFected human Management
desertification, and andcontinually - settiementsand
SQO2- haltandreverseland €"hanced (10) local
degradatiorandhalt government (5)
SafeClean o yiversityloss( 15)
andGreen

Ensuring vibrant
equitable and

tainabl Promoting
Make cities and . alnq 'e rgra sustainable
communitieswith . . Mobility andSpatial infrastructure
humansettlements o504 security for Social cohesior _ :
i i Transformation services and
inclusive, safe, (7 and safe
> all (7) e transport system
resilient and communities(6) VIP4 : :
sustainable(11) Promotin ( ) whichfosterssocial
sustainab?e and economic
opportunities.
human PP
settlementsand

Page | 86



Strategid~ocus

SustainableDevelopment

Areas(SFAs) Goals(SDGs)

5th Generationlntegrated DevelopmentPlan2022¢ 2027

Medium Term
Strategic
Framework

WesternCapeProvincial
GovernmentStrategic
Plan

NationalStrategic
QOutcomes

GRDMStrategic
Objectives

Promote peaceful
and inclusive
societies for

SOB- sustainable

Ensuring all . . SafeandCohesive
development, lein South Social cohesior "
Affordable  provide access to p:fo'p ein >ou q and safe Communities
Quality justice for all and frlcla afre and  communities(6) (VIP1)
Services puild effective, ~ 'co oare (3)
accountable and
inclusiveinstitutions
at all levels (16)
Ensure inclusive anc
equitable quality Providing
education and  improvedquality
promote lifelong of basic
learningopportunities education (1) Educationskills GrowthandJobs
for all (4
@ Enablingalong, and healthi(s) (VIP 2)
SO4- Ensurehealthylives  healthy life for
Participative ~ and promote weH all South

being for all at all
ages (3)

Partnerships

Build resilient
infrastructure,
promote inclusive
and sustainable
industrialisatiorand
fosterinnovation(9)

Promote peaceful
and inclusive
societies for

SO> sustainable
Good development,
Governance Provide access to
and Human Justice for all and
Capital build effective,

accountable and
inclusivenstitutions
at all levels (16)

Africans (2)

Setting up an

efficient, . .
competitiveand Acapablegthical EmpoweringPeople
responsive and (VIP 3)
economic developmental
infrastructure state (1)
Achieving an
accountable,
effectiveand
efficientlocal
government
system (9)  aAcapablegthical
Creating a bette and
South Africa ant developmental
abetter andsafer state(1) Innovationand
Africa and the Educationskills Culture
world (11)  and health (3) (VIPS)
Building an  gqcial cohesior
efficient,

and safe

effective and communities(6)

development
oriented public
service and an
empoweredfair

and inclusive
citizenship (12)

Bulkinfrastructure
Coordination

Healthyandsocially
stablecommunities

GoodGovernance.

Healthyandsocially
stablecommunities

Healthyandsocially
stablecommunities

GoodGovernance.
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Medium Term WesternCapeProvincial
Strategic GovernmentStrategic
Framework Plan

Strategid=ocus | SustainableDevelopment | NationalStrategic

GRDMStrategic

INCES S RAS) Goals(SDGs) Outcomes Objectives

’rA;aCshp;?n”sr}sea Acapablegthical goEvn;:):;n?;goadnd

accountablé and integratedservice .
effectiveand’ developmental delivery through Healthyandsoc.@llly
efficientlocal state partnerships and stablecommunities
government ) spatial alignment

system (9) 5)

3.9 Garden Route District Projects
District Projects foconsideration for B municipalities to include in their 28227 IDPs:

Vision:Garden Route, the leading, enabling and inclusive district, characterised by equitable and
sustainabé development, high quality of life and equal opportunities for all.

Strategic Objective:
9 Strategic Objective 1 A Skilled Workforce and Communities
1 Strategic Objective 2  Bulk Infrastructure Cordination
1 Strategic Objective 3  Financial Viability& Sustainability
1 Strategic Objective 4  Good Governance.
9 Strategic Objective 5  Growing an inclusive district economy.
9 Strategic Objective 6  Healthy and socially stable communities
1 Strategic Objective 7  Sustainable Environmental Management and Public
The Garden Route District Municipality have identified the projects listed below through their

Growth and Development Strategy (GDS) in collaboration with the local municipalities within
the district.

3.9.1 Regional Landfill Site

¢KS DIFNRSY w2dziS 5AA0NAOG adzyAOALI tAGEQA oDw5av gl
are set out in Section 84(1)(e) of the Municipal Structures Act, Act 117 of 1998. The core

district waste management functions are the determination of a district wasspasal

strategy, regulation of waste disposal, and the establishment, operation and control of waste

disposal sites, bulk waste transfer facilities and bulk disposal facilities servicing more than one

local municipality in the district. GRDM must promdaitelk infrastructural development and

services for the district and build capacity of local municipalities where such capacity is

lacking.
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GRDM is fulfilling its mandate with the commencement of the construction of the Garden
Route Regional Waste Management Facility for the provision of waste disposal services for
the Local Municipalities of Bitou, Knysnha, George and Mossel Bay. The abowgradmhtocal
Municipalities are currently disposing of their domestic waste at the PetroSA private landfill
site in Mossel Bay, which has reached full capacity.

Dw5aQa aidNIGiS3IAd LXIyyAyad Aa O2YYAGGSR G2 GKS NB
management and minimisation services as advocated by the Provincial Department of

Environmental Affairs & Development Planning and the National Waste Management

Strategy, 20Q.

Dw5aQa LYydS3aNI¥dGSR 21adS alyl3aSySyid tftly KFI& ARSYGAT
by the situation analysis and gap and needs assessment. The following GRDM goals are
aligned with the Provincial and National waste management goals.

Effective waste information management and reporting

Improved institutional functioning and capacity

Improved waste education and awareness

Provision of efficient and financially viable waste management services
Increased waste minimisation and recycling

Improved compliance and enforcement

Improved future planning

=A =4 =4 -8 -4 -4 -4

The establishment of the Regional Waste Management Facility and the implementation of
GRDMs Waste Minimisation Plan are projects identified under the Circular Economy Cluster
within the Garden Route Growth & Development Strategy.

IDP Strategic Objective Bulk Infrastructure  Coordination/Sustainable  Environmer
Management and public safety
GDS Strategic Priority Circular Economy

Develop a regional waste management facility that meets
C immediate need for landfill space, while supporting green/circt
Objective o ) A o2 L
economy objectives onsite and in distributed initiatives within t
local municipalities.

1 Accommodate approximately 8 500 tons of domestic wa
generated per month in the municipal areas of Bitou, Knys
George and Mossel Bay.

Project goals/Outputs 9 Other infrastructure includes roads, stormwater pipelines,

leachate storage dam, a contaminated stormwater dam, offic

a hazardous waste cell, waste tyre facility, a laboratory

weighbridge, fencing and security infrastructure.

A contractor has been appointed and the construction of |
Regional Waste Management Facility is in progress.

2023¢ 2025

R288821851.00 (Excl. VAT)

The GRDM has raised debt finance to fund the construction of
Funding Source facility. Cost recovering tariffs will be charged to the users of
landfill.
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3.9.2 Skills Mecca
Theupdated Skills Mecca resolutions for the Garden Route region as of July 2023 are:

1. Continue and accelerate collaboration, cooperation and integration among all District skills development
role players.

2. Ensure that Skills Development leverages digital infrastructure as far as possible to ensure learning and
processes methods are and remain cutting edge.

3. As far as possible link Skills Development to Investment and Economic Development opportunities to the
advancement for all.

4. Ensure that all SkilBevelopment processes in the Garden Route always proactively considers renewable
energy.

5. Engage with all willing partners, in particular the SETAs, the National Skills Fund, Business Chambers and
Employers

6. to implement projects across the District.

7. Consider and leverage local skilled people, including retired people, within the District, to accelerate the
growth of the Skills Mecca.

8. All public and / or private skills development providers that comply with Skills Mecca requirements are
acknowledged and recognised on the Skills Mecca web site.

9. Progressively support the development of the new apprenticeship of 21st Century (A21) in the District.

10.Implement a process that tracks and traces all learners on Skills Mecca programmes to determine their
employment status post programme completion.

11.Plan and implement a Skills Summit that is held in a different local municipality within the Garden Route

every two yeas

IDP Strategic Objective: Skilled Workforce And Communities

GDS Strategic Priority: Supporting Wellbeing And Resilience

. Ppp Name Next Actions As Of Today

HWSETA Home Based Care

(140) Training completed Final assessment scheduled for May 202
2 Multipurpose District Training  Fire Fighting Accreditation in ~ Partnership with South Cape College witt
Academy Place¢ Roll Out 1 April 2023  possible funding from TIRISANO
WBLDP & Project Management Training
3 GRSM Technicians (12) Roll Out in Progress SIFA Proposal for next 18 months Suppo
pending approval
4 NSF Tourism aridospitality Award received for R36m for  MoA, Recruitment & Procurement with
(400) 400 unemployed Learners atrt planned for May 2024.
Award received
5 LG SETA Discretionary Proje 20 x Fire Figh‘efs’ +74 All programmes are being rolled out.
2022 Water Practitioners and 37
Electrcians
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IDP Strategic Objective: Skilled Workforce And Communities

GDS Strategic Priority: Supporting Wellbeing And Resilience

. Ppp Name Next Actions As Of Today

Align & Link EPWP Projects  Skills Mecca integrated into ~ Attend ALL EPWP Steer Comms
with GRSM EPWP Process Always use EPWP Host Employer Contre

7 SASSETA MoA Annual Roll C Awardrec_elved for 120 Programem rolled out across District.
Patrol Officers

Programem rolled out with REWA now at

JET Solar PV Development ~ AWward received from 40 workplaces.
8 Renewable Energy .
(EWSETA/GIZ) Assistants. Procurement for providers for REW
Assistant & WBLDPSs.
25 GRDM uemployed
9 TRISANGOSAVE Learners Selected and Gwaing River Road Project being rolled ¢

contracted.

3.9.3 Participation Of Garden Route District Municipality the Youth Environmental Service
2022/2025 Project
Garden Route District Municipality has been conditionally selected to participate in the Youth Environmental

Service (YES) 2022/2025 projec¢auth Environmental Service (YES) is one of the Youth Empowerment and
Development sufprogrammes which is implemented by the Department of Forestry, Fisheries and the

Environment (DFFE) through the Environmental Protection and Infrastructure Programig N&agdnally.

The programme prioritizes and targets young women, youth with disabilities, unemployed, out of school youth,
and youth in rural areas. The project involves bringing about solutions to environmental problems inclusive but
not limited to erosion, waste, defestation, biodiversity management, education, awareness etc. YES, emphasis
is centred on three pillars: community service, accredited training, skillspargbnal development and exit

opportunities.

The seven (7) Local Municipalities under Garden Route District are afforded an opportunity to participate in the

programme. These municipalities have also committed to include this project in their IDP for the financial years.

3.9.4 Growth and Development Strategy

The Garden Route Growth amkvelopment Strategy was adopted in 2021 off the bat of an intensive series of
engagements between all spheres of government, the private sector and civil society. These engagements were
facilitated to cocreate a shared vision for the region and identBy priority areas to drive collective action.

These priorities are:

A water secure future

A circular economy

Resilient agriculture

Sustainable tourism

Supporting wellbeing and resilience

A connected economy: Transport, rural and urliategration, and ICT
Sustainable local energy transition

NookrwhE
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Since then, work has been underway to develop the implementation plan for 4@ab horizan and
strengthen the collaborative governance framework through which collective impact can be enabled.
A GDS review workshop is scheduled for March 2024 to identify whether the identified projects in the

implementation plan are still relevan
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3.10 AnnualReviewProcess

Section 21 (1) (b) of the Local Government: Municipal Finkfamegement Act 56 of 2003 stipulates that the
ExecutiveMayormustat leastten monthsbeforethe start of abudgetyeartablein the municipalcouncilatime
schedule outlining the key deadlines for

(i)the preparation,tablingandapprovalof the annualbudget;

(i the annualreviewof ¢

(aa)the integrateddevelopmentplanin terms of Section34 of the MunicipalSystemsAct;and
(bb) the budgetrelated policies;

(iii) tablingand adoption of anyamendmentgo the integrateddevelopmentplan andbudgetrelated policies;
and

(iv)anyconsultativeprocessegorming part of the processeseferredto in subparagraphs), (i) and(iii).

Section20(2)of the SpatialPlanningand LandUseManagementAct 16 of 2013(SPLUMAdequiresthat & (i Kdhicipal
AL GAFE RS@OSE2LIVSyld FTNIYSE2N] d6a{5C0 Ydzad 0SS LINBLI NBR |
I OO2NRIYyOS 6AGK GKS [20FIf D2OSNYYSydGyY adzy AOALIt {@&aidSy:

At the adoption of its new generation IDP the municipalitadopted the MSDF, initially approved in 2013 and
reviewedandre-submittedfor final adoptionof the revisedMSDFn May 2019concurrentlywith the five-year2017-

2022 IDP.The process gave credibility to the MSDF as a core component of the IDP, which will ensure proper
guidance is provided to the Municipal Planning Tribunal for consideration of land development applications in terms
of Section 22(1) of SPLUMA.

CounciladoptedanintegratedIDP,MSDFand BudgetTime Schedulén accordanceavith Section21(1)(b) of the
Section 21 (1) (b) dhe Local Government: Municipal Finandanagement Act 56 d2003. The Time Schedule
contains the following:

A A programmespecifyingime framesfor the different planningphases.

A Appropriatemechanismsprocessesndproceduredor consultationwith andparticipationof local
communities, organs of state and other stakeholders in the IDP, MSDF and Budget process; and

A Theidentificationof all plansandplanningrequirementsbindingon the municipalityin terms of provincial
and national legislation.

3.11 ProjectPrioritisation

Municipalities are responsible for delivering basic services to their communities in a way that is acceptable and in
accordancewith nationalrequirements.Themunicipalassetsneedto be maintainedandin certaininstancemnew assets

need to be established to deliver to these requirements. Catalytic projects that contribute to urban restructuring,
revitalisation and integration are identified through local spatial developmentframeworksthat emanate from the
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objectives othe MSDF.All theseprojects havebeen listed in an implementation plan, adopted by Council in 2016, and
were prioritised in terms of their respective contribution toward achievement of the @ipetives. The relevance of

these projects must be reviewed alongside the revision of the municipal SDF and captured in a capital expenditure
framework.

Projects regarding the development and maintenance of assets are normally identified via infrastructure master
planning, infrastructuraevelopment plansmaintenanceplans and national programmes. Secondly, kenicipality,
duringengagementvith communitiesandkeystakeholdersreceivedrequestsfor variousprojectsand programmeso

uplift anddevelop the communities.

Themunicipalityneedsto find financialand other assistancéo implementall the capitalprojectsand programmesand

to meet theneeds identified. It is understandabtleat municipalities do not havaccess to sufficient resources, and it

Ad GKSNBT2NBE ONHzOALFE G2 LINA2NRGAAS GKS ft20FlGA2y 27
addressed. Such a prioritisation process is necessary to ensure growth of the Municipality anchtbpaharea but

alsoto continuedeliveringon its core servicedeliverymandateq whichalsodependson the availabilityof capitalsuch
asaccesgo water, sanitation,electricity,refuseremoval,roads,parks,communityfacilities,etc. It isalsoimportantto
includepriorities from communities at a ward level.

It isimperativefor the Municipalityto considerutilisinga standardisegrioritisationmodelin future budgetcycles.

Figurel6: Project Management Cycle

PROJECT PROJECT PROJECT PROJECT PROJECT
Conception Definition Launchor ¥ ¢ Performance Project

&Imtlatlon w Executlon 4 &Control Close

3.11.1 Capitalprogrammeand project prioritisation

This model is based on weights allocated to strategic objectives discussed above and other approved critditie.
weights set per criteria varies from 100 to 5 based on the importance of the criterialéethigher the weight, the
moreimportantthe criteria. Theprojectsand programmewill therefore be prioritised,basedon the total of the weights
allocated to the selected criteria.

The categories in which the criteria will be grouped shouldcheefully selected to ensure that the projects and
programmes are prioritised in terms of the real needs and the risks that the Municipality may face if the project or
programme is not implemented. The criteria are:

3.11.21DPStrategicObjectives

Council must develop and approve its strategy for its term of office and this strategy must be documented in the IDP.
The strategy includes its vision, mission and strategic objectiMes strategic objectives approved must be aligned with

the responsibilitiesof the municipalityasper the Constitutionof SouthAfrica,the NationalKeyPerformanceAreas, the
National Development Plan, the National Outcomes, the Provincial Strategic Goals and the needs of the communities.
Council should then be spending #nergy on implementing its strategic objectives during its terwffife.

The capital projects/programmes identified, should be prioritised to ensure that they support this strategy of Council
and the needs of the community.

3.11.3Master PlanObjectives

The masterplans for each of the municipal services identify key objectives for the respective services and a list of
activities to ensure growth and to maintain the related assets. The services are prioritised in terms of the urgency to
address the activitieglentified. The urgency is based on the risk that the service might collapse or deteriorate if not
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addressed.

3.11.4 ProjectDynamics

The prioritisation of some of the projects for the IDP cycle in the Municipality, however, doésweto start from a
zerobase. The existing schedule of capital projects could consist of a mixture afwetlcommitted projects, grant
funded projects, countefunding commitments, and rebver funding commitments and operational expenditure
requirements. The above issues are considered to ensure that the momentum in delivering the capital programme is
not disrupted.

3.11.5ProjectConsequence

Thiscategorydeterminesthe consequencéf the project/programmeis not implemented.

3.11.6 FinancialResources

Unless there is a clear understanding and common agreement of the financial resources available to implement the
capital projects and programmes prioritised, it is impossible to calibrate the prioritisation criteria appropridtely.
determine available financial resources, the following must be certified annually:

A Committedprojectswith confirmedfunding;
rant-fundedprojectswith gazetted/confirmedt AyNJ (ifungfirg;¢
Projectsfacingunforeseendelays but that mustremainon the scheduléor validreasons;

> > >

Verification of the correct funding source to each project, as the prioritisation will also focus on
Y dzy A O A duiin funkliig8oQrées;

Confirmedcounterfundingcommitments;

> >

Assessment of spending capability and project readiness within the respective financial year to spend the
allocated amount

3.12 CapitalExpenditureFramework

Oneof the contributingfactorsto the lackof spatialtransformationandimplementation ofa { 5 Gfhat strategicpolicy
seldomleads theimplementation agenda of dzy’ A OA LJ- f A 1 A S& k RS LI NI VriigtileZonfilu@ @4 = y 2
the spatialintent. Ideally from amunicipalperspectivethe infrastructureandbuilt environmentprogrammesarticulated

in the 5year Integrated Development Plan should find thaigins in theEngineering Master Plans and MSDF, which is

the 20year plan for the management of the physical growth and development ofrineicipality.

{SOGA2Y HMOYyO 2F {t[!a! NBIldANBE GKFG YdzyAOALIE aLI GAL
frameworkforthe Y dzy’ A O A devefogmérip@grammesdepicteda LI (i Aheintendich idto linktheY dzy A OA LI £ A
AL GAFE RSOSt2LIYSyd adGNrdS3IaAsSa Y2NB SFFSOGA@Ste (2 (K¢
stakeholdersByprovidingmore specificguidanceon what investmentsshouldbe madewhere,in what order of priority,
alignmentbetweenthea dzy A O A silatégis{pRr@andpoliciesand developmenton the groundis better maintained

and the risk that budget allocations undermine or contradict the MSDF are mitigated.

A Capital Expenditure Framework is a single, consolidatedléigh view ofmunicipal infrastructure, assets and built
environmentneedsoverthe longterm (10to 20-year planninghorizon)that considersot only the infrastructureneeds

of the municipality, but alsdow theseneeds willbe financed and whatheir budgetary impact wilbe on the municipal
financial sustainability in the future. Importantly, the nature and location of the proposed infrastructure investments
must originate from and give expression to the spatial strategies, development proposals and developmeitesbjec
set out in the MSDF, as shown in the Figure below.
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Figurel7: Municipal Planning Tool
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Simply put, a MSDF must articulatdat kind of development should take place andhere it should take place; the
infrastructuremasterplanswill groundtheseproposalsin a quantification of the infrastructure implications, whilst the
longterm financial plan must define thdénancial parameterswithin which the infrastructure, assets and built
environment must be developed and managed.

The importance of considering the capital affordability envelope set out by the Teng Financial plan, is to ensure that

a consolidated and prioritized programme of project needs is affordable to the municipality and fits within the
affordability. Thefigure below, illustrates thigoncept in that, invariably, thievelof need forinfrastructureinvestment

within South African municipalities is usually far greater than what can be afforded, hence requiring prioritization of
where limited capital investent is spent.

Figurel8: Affordability Envelp
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Thethree broad areas of spatial planning, infrastructure planning and financial planning are needediteate a CEF
through aniterative processof engagement, scenaritesting, andconfirmation ofthe chosen proposalsiheoutputs of
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this process are a portfolio of capital projects required and a prioritized capital infrastructure programme, which is
responsive to the MSDF, the engineering needs and affordable to the municipality.

Figurel9: CEF Goreation
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the outer year,this budgetis not necessarilaffordablefor George.Thef A Zskafeadf this budgetis grantfundedwhich

will yieldlimited growth, especiallysincethe impactof covid19on the publicpurse. Thegrantfundingavailableto George
alsohaslimited flexibility relatingto publictransportnetwork developmentand operationsandelectrification programs,

with the Municipal Infrastructure Grant offering the most flexibility within the realm of engineering services. Public
transportfundingdoes,however,presentan opportunity to developpublictransportroutesascompletestreetsinclusive

of high-quality pedestrian and NMT (Nevotorized Transport) facilities. Developer contributions are factored into the

a dzy' A O A fidantidipla@ngihowever,developmentoverthe lastfive yearshasbeenlimited andthe weakeconomic
climate suggests that this will be a limited source of infrastructure funding in the-ghedium term.

3.13 SmartCity Principles A Cityof TheFuture

At the onset of a new Council cycle, Councreguired to develop a new IDP. The longem strategy sets out the
principles and actions required to meet the longerm goals of the Municipality in order to create the George for the

future of all its people.

It isacknowledged that therbasbeen astrategic gap within th€€ity over thepast 5years and primaryo this hasbeen

the (perhaps) perceived failure to meet the opportunities provided by the global drive towards smart cities. Whilst the
majority of South African metros and intermediary cities have embraced a technological andridata response to
opportunities am challenges, requiring a radically different strategic and operational approach to technology, citizens,

institutions and the built envimment, George has not been as explicit.

Ly G2RIFI&Q& dzNbly Sy@ANRBYyYSyidsz 20t 3I28SNyYSyida KI @S
and economic growth in a context of increasing environmental and economic uncertainty. These complexities are
exacerbatedy rapidurbanisationandthe subsequenproliferationof urbanpovertyand necessitatesnore efficientand

effective management and governance of urban and municipal systems. ICT has the potential to advance the

managementand coordination of cities, contribute to their economicsuccessand improve the quality of life of its
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residentsandGeorgeneedsto proactivelyexploresmartcity interventionsasa meansof overcominghe risingchallenges

of urban development angustainability, becoming more resilient, innovative and creatiResponding to challenges

such as congestion, rising crime, growing urban poverty and the need for more efficient service delivery practices, an
increasing number dofities havemade thechoiceto use smart technologies and encouragaovativepractices as part

of their efforts to become more resilient and liveable.

In his State of the Nation Address (SONA), the President of South Africa, Mr. Cyril Ramaphosa, expressed his dream of
building a South African smart city, drivingkaoad national vision for reinvigorated human settlements outlined in,
among others, the National Development Plan (NDP); the Integrated Urban Development Framework (IUDF); and the

District Development Mode.

Asmartcityisnotad (i S O K y F AdEaflekhBitakolutionto social political,andenvironmentalssues|f thisapproach

is undertaken, it will only serve exacerbate the digital divide that exists in many cities and excessive emphasis on the
latest technology will have additional unintended consequences. A smart city is rather a settlement where investments
in humanand social capital, and traditional and modern communication infrastructure fuel sustainable economic

development, a better quality dife and prudent management of natural resources.

3.13.1Elementsof a SmartCity

Smartcitiesfocuson the followingelements:

a) Smartcitieswill promotethe useof technology information anddatato enhanceandimproveits infrastructure
andservicesThisincludesaccesgo resourcedike water and electricity. Providinghomesthat are affordableto
all, provision of proper education and health services, and increase IT connectivity.

b) Alargernumberof governmentserviceswill be mademore accessibléo people.Services wilbe offered online
and will providemore accountability, transparency and moimvolvement ofthe public. Formation oEgroups
will allow peopleto voicetheir opinionsandreceivefeedbackmonitor programsand activitieswith the help of
cyber tour worksites.

C) An increase in access to public transportation and creative solutions such as smart parking, intelligent
managementandintegratedmodaltransport. Smartcitieswill be more pedestrianand cyclistfriendly with key
administrative services at shorter, walkable distances.

d) Smatrt cities will redevelop or develop unplanned and poorly planned areas such as less formal areas, with a
vision to make cities safer and less disagtene. With the use of video surveillance, criminal activity will be
tracked, and drastic security meares will be taken to protect women, children, and senior citizens.

e) Urban hear effects will be reduced by creating and maintaining parks, playgrounds, and recreational spaces.
Living spaces will be made to accommodate the growing population and enhance its standard of living.

f) Infrastructurewill be more sustainableand ecofriendlier, by reducingthe amountof wastegeneratedandalso

through mindful consumption of naturaésources.

Page | 98



5th Generationlntegrated DevelopmentPlan2022¢ 2027

3.13.2 SmartCity StrategicObjectives
Thesmartcity systemhasthree mainpillars:governanceand managementjnfrastructure;and human/socialservices.
Each of these pillars can be further sdivided into sukpillars:
a) Governanceand managementservices Corporate governance,institutional transformation, and financial
management.
b) Infrastructure; Energyandthe environment transportandutilities, anddevelopmentmanagementand

¢) Human/socialservicessafetyandsecurity,economicdevelopmentandgrowth, andsustainablecommunities.

Eachof thesepillarsmustbetranslatedinto strategicobjectivesfor the city,andeachstrategicobjectivefurther dissected
into keyperformanceareas withkey performanceindicatorsfor the purposesof performancemanagement, monitoring

and evaluation.

3.13.3 SmartCity Outcomes

It isimportant to havea cleargraspof the nature and goalof the suggestednterventionswhile implementingsmartcity
projects. The demands of the entire city might be met by focusing these activities on various target services through
municipallysponsoredsmartcity programmegmunicipalarea).SmartCityprojectsshouldfocuson enhancinghe quality

of life for city residents, particularly with regard to the many services provided to them in the municipal area.

Collaboration between internal and external stakeholders is required for the achievement of the aim and for the
execution of smart city projects. George Municipality will prioritise Smart Governance with an emphasis on E
Governmentduringthe courseof the followingfive years(2022;,2027). Thegoalisto createa Smart Cityrrameworkfor

Council approval in the fiscal year 2@2824.

Whileselectingdevelopingandexecutings-mart city activitiesthat are suitedto the topic of smartgovernanceinternal

stakeholders will benefit from having a structured framework to help them make decisions.
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Tablel5: SMART CITY STRATEGIC OBJECTIVE: GOVERNANCE AND MANAGEMENTSERVICES IMPLEMENTATION ACTION PLAN

Responsible
Directorate

Responsible
Department

Municipal SO

KPIName

Descriptionof Unit of
Measurement

Target
2022-2027

2022/23

Target

2023/24

Target

2024/25

Target

Target

2025/26

2026/27 ProgressRating

Target

TBC

TBC

TBC

TBC

TBC

TBC

CorporateServices

Planningand
Development

Planningand
Development

Financial
Services

Financial
Services

Financial
Services

HumanResources

Planningand
Development

Planningand
Development

SupplyChain
Management

CreditControl

Budgetand
Financial
Management

SO5

S04

SO5

SO1

SO3

SO3

ReviewMunicipal
Microstructure

ConductMunicipal
FirstThursday
businessessions
with the George
Busines€hamber

Draft SMARTity
discussion
document

DevelopSMART
CITYmobileApp

Electronically
distributeall
municipalaccounts

ReviewLongTerm
Financial
Managemen®lan

Number of Municipal
Microstructuresreviewedby 30
June

Number of Municipal First
Thursdaybusinessessionsvith
the George Business Chamber
by 30 June

Number of SMART CITY
discussiomlocumentsdrafted
by 31 March

Numberof SMARTITYWobile
Apps developed by 30 June

Percentage of electronically
distributedmunicipalaccounts

Numberof LongTermFinancial
ManagementPlansreviewedby
30June

ALL

ALL

ALL

ALL

ALL

ALL

12

100%

N/A

12

100%

12

N/A

N/A

100%

N/A

N/A N/A
12 12
N/A N/A
N/A N/A
100% 100%
N/A N/A

12

N/A

N/A

100%

N/A
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TBC

TBC

TBC

TBC

TBC

TBC

TBC

TBC

TBC

Responsible

Directorate

Financial
Services

Financial
Services

Financial
Services

Corporate
Services

Officeof the MM

Corporate
Services

Corporate
Services

Officeof the MM

Planningand
Development

Responsible
Department

CreditControl

SupplyChain
Management

CreditControl

HumanResources

RiskManagement

Legaknd
compliance

HumanResources

Communication

Planningand
Development

Municipal SO

S04

SO1 SO5 SO5 SO5 SO5 SO4 SO4

SO1

GINENTE

OutsourcingCredit
Control

DevelopElectronic
SupplyChain
Management
System

SmartWater
Metersinstallation

Conducimunicipal
work study

Centralise
enterpriserisk
management,
complianceand
auditsystems

DevelopSexual
HarassmenPolicy

DevelopHuman
Resource®lan(in
terms of Staffing
Regulations)

Development of a
Brandingand
Marketingstrategy

EstablistOnestop-
shop
developmental
facility
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Descriptionof Unit of
Measurement

Percentagef creditcontrol
outsourced

Numberof electronicsupply
chain managementsystems
developed

Percentage/Numbeof Smart
Water meters installed

Numberof municipawide work
studies conducted by 30 June

Number of enterprise risk
management, compliance and
auditsystemsentralisedby 30
June

Numberof SexuaHarassment
Policiesdevelopedby 30 June

Numberof HumanResource
Plans (in terms of staffing
regulations)Developediy 30
June

Number of Branding and
Marketingstrategiesdeveloped
by 30 June

Numberof One-stop-shop
developmentafacilities
established by 30 June

All

All

All

All

All

All

All

All

All

Target
2022-2027

100%

100%

100% 100%
1 N/A
100% 100%
N/A 1
N/A 1
N/A 1
N/A 1
N/A 1
N/A 1

2022/23 | 2023/24 | 2024/25

100%

N/A

100%

N/A

N/A

N/A

N/A

N/A

N/A

2025/26 | 2026/27

100%

N/A

100%

N/A

N/A

N/A

N/A

N/A

N/A

100%

N/A

100%

N/A

N/A

N/A

N/A

N/A

N/A

ProgressRating
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2022/23 2023/24 2024/25 2025/26 2026/27 ProgressRating
Target Target Target

Responsible Responsible Descriptionof Unit of

RELE Measurement

Directorate Department

Municipal SO
Target
2022-2027

Corporate Legabnd 0 Rollo'utof ) Percgntage of Rollout of _
TBC Services Compliance 8 functionalityof the functionalityof the municipal < 100% 50% 60% 80% 95% 100%
MunicipalCourt court by 30 June
Establishment
Planningand Planningand < management Number_of management and _
TBC Development Development 8 informationand informationmanagement P4 1 1 N/A N/A N/A N/A
datamanagement portalsestablishedy30June
portal
n  Collationand Number of municipal codes
TBC JoPore éiﬁ;;‘:\ce Q  distibutionofthe  collatedanddistributedby30 ¥ 1 N/A 1 NIA NIA N/A -
MunicipalCode June
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Figure21: SMART CITY STRATEGIC OBJECTIVE: INFRASTRUCTURE RATING

InProgress

Tablel6: SMART CITY STRATEGIC OBEJCTIVE INFRASINRRIEMERE ATION PLAN

Responsible

Directorate

Responsible
Department

Municipal SO

KPIName

Descriptionof Unit of
Measurement

Target
2022-2027

2022/23

Target

2023/24

Target

L NotComplete

2024/25

Target

2025/26 2026/27 ProgressRating

Target Target

TBC

TBC

TBC

TBC

TBC

TBC

TBC

ElectreTechnical
Services

ElectreTechnical
Services

CommunityServices

Community
Services

Community
Services

ElectreTechnical
Services

ElectreTechnical
Services

ElectreTechnical
Services

ElectreTechnical
Services

WasteManagement

Waste
Management

PublicTransport

ElectreTechnical
Services

ElectreTechnical
Services

S02

S02

SO2

S02

SO1

S04

S02

Conductlternative
energyfeasibility
study

DevelopEnergy
ResiliencePlan

DevelopLandfill
Rehabilitatiorand
developmentplan

Conductefuse
collectionanalysis

GoGeorge
integration

InvestigateGreen
Building
improvements

OwnPower
Generation

Number of alternative energy
feasibilitystudiesconductedby
30June

SubmitEnergyResiliencéPlan
to Portfolio Committeeby 30
June

Number of Landfill
rehabilitationanddevelopment
plan developed by 30 June

Number of refuse collection
analysiconductedby 30June

Numberof GoGeorge
integrationinitiative
conductedby 30June

Number of Green Building
improvementsnvestigations
conducted by 30 June

Numberof Kilowattown power
generated by 30 June

All

Al

All

All

All

All

ALL

30MWp

N/A

N/A

N/A

N/A

N/A

400KkWp

2MWp

N/A

N/A

N/A

N/A

10MWp

1 1
N/A N/A
N/A N/A -
N/A N/A -
N/A N/A =
1 1
30MWp N/A
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TBC

TBC

TBC

TBC

TBC

TBC

TBC

TBC

TBC

Responsible

Directorate

ElectreTechnical
Services

ElectreTechnical
Services

CorporateServices

ElectreTechnical
Services

ElectreTechnical
Services

Planningand
Development

CivilEngineering
Services

CivilEngineering
Services

CivilEngineering
Services

Responsible
Department

ElectreTechnical
Services

ElectreTechnical
Services

Legaland Compliance

ElectreTechnical
Services

ElectreTechnical
Services

SpatialPlanning

Sewerage

Networks

Sewerage
Networks

WaterPurification

Municipal SO

SO2

SO5

S02

SO3 SO3 SO5

SO3

NGNENTE

FacilitateEnergy
WheelingServices
to different
stakeholders

Procurepower from
IndependentPower
ProducergIPP)

BylawReviews

Implementinformal
settlement
electrificationplan

ImplementSolar
Initiativeininformal
settlements

ConducGIS
Trainingsessions

Conductasewerage
pumpstationaudit/

UpgradeSludge
Management
system

Attain BlueDrop
status

5th Generationintegrated DevelopmentPlan2022¢ 2027

Descriptionof Unit of
Measurement

Percentagef EnergywWheeling
Services stakeholders assisted
by 30 June

Numberof Kilowattsprocured
through IPP by 30 June

Percentagef Bylawseviewed

Percentage of informal
electrificationplans
implementedby30June

Number of Solar initiatives
implementedin informalareas
by 30 June

Numberof GISTrainingsessions
conducted by 30 June

Number of sewerages
pumpstationauditsconducted
by 30 June.

Numberof SludgeManagement
Systems upgraded by 30 June

Percentagef BlueDropstatus
Achieved by 30 June

ALL

ALL

ALL

ALL

ALL

ALL

ALL

ALL

ALL

Target
2022-2027

100% 100%
1 N/A
100% 100%
100% 100%
1 1
20 4
6 1

1 N/A
90% 90%

100%

N/A

100%

100%

N/A

N/A

90%

2022/23 | 2023/24 | 2024/25

100%

10MWp

100%

100%

N/A

N/A

N/A

90%

2025/26 | 2026/27

100%

20MWp

100%

100%

N/A

N/A

N/A

90%

100%

N/A

100%

100%

N/A

N/A

90%

ProgressRating
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2022/23 | 2023/24 | 2024/25 | 2025/26 2026/27 Progres®Rating
- -

Responsible Responsible
Directorate Department

Descriptionof Unit of

RELE Measurement

Target
2022-2027

Q
(%]
©
E=3
2
c
S
=

CiviEngineering ~ Wastewater @  AttainGreenDrop Percentag®f GreenDrop 3 o o 5 0
TBC Services Treatment ?  status StatusAchieved < 0% 90% R 90% 90% 90%
. Cleansingnd ~ ; Number of illegal dumpling O
TBC Com_m unity Environmental Q I Ilggzﬂdumplng initiative implementedby 30 3:' 5 1 1 1 1 1
Services Health @ initiatives June
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Figure22: SMART CITY STRATEGIC OBEJECTIVE: HUMAN/SOCIAL SERVICES IMPLEMENTATION RATING

J Complete

InProgress

Tablel7: SMART CITY STRATEBUECTIVHUMAN/SCOIAL SERVICES IMPLMENTATION PLAN

TBC

TBC

TBC

TBC

TBC

TBC

TBC

Responsible

Directorate

CommunityServices

CorporateServices

CommunityServices

CommunityServices

CommunityServices

Corporate
Services

Corporate
Services

Responsible
Department

LawEnforcementand
SecurityServices

SociaDevelopment

LawEnforcementand
SecurityServices

WasteManagement

LawEnforcemenand
SecurityServices

Social
Development

Social
Development

Municipal SO

SO4 SO2 S02 SO2 S04 S02

SO3

KPIName

BylawTrainingfor
all Municipal Law
Enforcement

Providesupportto
nutritional centers

GeorgeCityRollout
of CCTV cameras

EstablistOrganic
WasteDiversiorsite

Establisi24Hour
CCT\Camera
Controlrooms

Providesupportto
FoodGardens

Develop
MaintenancePlan
to assist Creches

Descriptionof Unit of
Measurement

Number of Bylaw Training
sessiongonductedby 30June

Numberof nutritional centers
provided with support by 30
June

Percentagef GeorgeCityCCTV
Camera Rollout implemented
by 30 June

Number of Organic Waste
diversionsitesestablishedy 30
June

Numberof 24-HourCCTV
Camera control rooms
established by 30 June

Numberof food gardens
supported by 30 June

Numberof Crechemaintenance
plans developed by 30 June

ALL

ALL

ALL

ALL

ALL

ALL

ALL

Target
2022-2027

114

100%

506

2022/23

114

100%

N/A

506

N/A

2023/24

Target

114

100%

506

L NotComplete

2024/25

Target Target

2 2
114 114
100% 100%
NIA N/A
N/A N/A
506 506
N/A N/A

2025/26

2026/27

Target

114

100%

N/A

N/A

506

N/A
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TBC

TBC

TBC

TBC

TBC

TBC

TBC

TBC

TBC

Responsible

Directorate

Corporate
Services

Corporate
Services

Planningand
Development

Planningand
Development

Planningand
Development

Planningand
Development

Planningand
Development

Planningand
Development

Planningand
Development

Responsible
Department

Social
Development

Libraries

Human
Settlements

Human
Settlements

Human
Settlements

Human
Settlements

Human
Settlements

LocaEconomic
Development

LocaEconomic
Development

Municipal SO

S02 SO3 SO3 SO3 SO3 SO3 SO4 S04

SO1

NGNENTE

ConductCareer
OpenDays

Assist with new
schoolregistrations
initiative

Conducbackyarder
serviceprovision
study

Promotionof Social
andAffordable
Housing

Appointmentof
SociaHousing
institution for Old
Crocodilg=arm

Finaliseservicingof
the Sweetpea
precinct

Commence
rehabilitationof
servicesn Delville
Park

DevelopEconomic
Development
Strategy

EstablistSSME
facilityin
Pacaltsdorp
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Descriptionof Unit of
Measurement

Numberof careeropendays
conducted by 30 June

Numberof new school
registrations initiatives
implemented

Number of backyarder service
provisionsstudiesconductecdby
30June

DevelopSociabndAffordable
Housing Incentive Policy

Number of social housing
institutionsappointedfor Old
Crocodile Farm by 30 June

Number of Sweetpea precinct
servicingplanssubmittedby 30
June

Percentagef rehabilitationof
services in Dellville Park
commenced by 30 June

Number of Economic
Developmenstrategies
developed by 30 June

Numberof SSMEacilities
established by 30 June

ALL

ALL

ALL

ALL

ALL

ALL

ALL

ALL

Target
2022-2027

95%

2022/23

Target

N/A

2023/24

Target

N/A

N/A

95%

N/A

N/A

2024/25

Target

N/A

N/A

95%

N/A

N/A

2025/26

Target

N/A

N/A

95%

N/A

N/A

2026/27

Target

N/A

N/A

95%

N/A

N/A

ProgressRating
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5th Generationlntegrated DevelopmentPlan2022¢ 2027

CHAPTER

SectorPlansand Implementation

4.1 Introduction

Themunicipalityhasa numberof medium andlongerterm sectorplansthat directthe implementationof the different
functional areas. These plans form an integral part of the Integrated Development Plan (IDP).

Although the timeperiods for sector plans and the IDP differ (e.g., th®DF has a 2gear horizon, IDP has aygar
horizonandsectorplancanberevisedannually) the IDPandsectorplansinform eachother mutually.Likethe IDP sector

plans are subject to periodic review. Alignment between sector plans and the IDP allows for more effective budgeting
integration.

Thesectionsbelowexpandon keysectorplansof the Municipality.

Figure24: Servicedeliveryimplementation plans

— HumanSettlementsPlan

- Air Quality ManagementPlan

— DisasterManagementPlan

— Municipal SpatialDevelopmentFramework
—Economic Development Strategy
—Intergrated Waste Managent Plan

—ICTPolicy

— Water ServiceDevelopmentPlan
— Pavement Management Plan
™ Storm Water Master Plan

—1- Comprehensivéntergrated TransportPlan

| Solid Waste Implementation Plan

Sectorlmplementation Plans
]

Electrical Master Plan

| Electricallmplementation Plan
| EnergyMaster Plan

L InfrastructureGrowth Plan

—WorkplaceSkillsPlan

—George Roads Master Plan

_GeorgeBulkRawWaterPlan

Streetand StormwaterMaintenancePlan
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4.2

Sector plans need to support and reinforce each other tedeglible and ensure all strategies ascribe to the same objectives, resources and planning are coordinated and

Therelationship betweenthe SectorPlansand Strategies

Integrated Development Plan 2022

T 2027

consolidated and assist in sustainable development of the municipal area. The table below illustrates how different kgfssectoform and dect each other.
Tablel8: The relationship between sector plans

SectorPlan SpatialDevelopment Framework HumanSettlementsPlan Integrated TransportPlan Infrastructure Master Plans

Municipal Spatial
DevelopmentFramework
(MSDF)

HumanSettlements
Plan

Integrated TransportPlan

A

> > > > >

N

Identifiescurrentsettiementsand
interventions that should be
accommodatedn future planning

Determinessettlementneeds

Quantifiesextentof demandfor
various housing typologies

Determines mosefficient
responseso transportchallenges.

Identifiestransportandtraffic
priority areas.

Shapeduture planningaccordingo
most appropriate modal changes
andchallenges.

Identifies need for services not
providedby the municipalitye.g.

A Identifiesareasto be protected
from settlement (e.g. heritage,
agriculture and natural)

A Designatesiousingpriority /
restructuringareas

A Integratessettlementpatternswith
infrastructureplans

A Identifiestransportandroads
priority areas.

A Determinesdevelopment
parameterse.g.parkingratios,
access and standards

Ve

A Shapes settlement planning
according to mosappropriate
modalchangesndchallenges.

A Identifies areas to be
protected from settlement
(e.g.heritage,agricultureand
natural)

A Designatesiousingpriority /
restructuringareas

Indicatesareasdesirablefor
densification / specific land
use / integrated networks

-

A Identifiescurrentsettlementsand
interventions that should be
accommodatedhn future planning

A Determinessettlementneeds

A Quantifiesextentof demandfor
various housing typologies

A

>

j>\

Identifiesmunicipalgrowth
direction

N

Identifiespriority development
areas

j>\

Identifiesinfrastructurepriority
areas

Identifiescurrentsettlementsand
interventions which should be
accommodatedn future planning

Determinessettlementinfrastructure
needs

Quantifies extent of demand for
servicesaccordingo varioushousing

typologies

Determinegmostefficientresponses
to transport challenges.

Identifiestransportandtraffic priority
areas.

Shapes future planning according to
mostappropriatemodalchangesnd
challenges.
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SectorPlan

Infrastructure
Master Plans

> > > >

SANRAIBrovinciaRoadsPRASA,
Transnet.

Identifiesexistinginfrastructure
capacity /constraints.

Identifiesinterventionsrequiredto
support growth / infill.

Designatesgriority infrastructure
development areas / corridors.

Providedor servicesot provided
by the municipality, e.g. Telkom,
Eskomyaw water supply.

Ve

A

Ve

A

A

Identifiesexistinginfrastructure
capacity or / constraints.

Identifiesinterventionsrequiredto
support growth / infill.

Providedor servicesot provided
by the municipality, e.g. Telkom,
Eskom, raw water supply.

Ve

A

Ve

A

Ve

A

Integrated Development Plan 2022

SpatialDevelopment Framework HumanSettlementsPlan Integrated TransportPlan Infrastructure Master Plans

Identifiesexistinginfrastructure
capacity or / constraints.

Identifiesinterventionsrequiredto
support growth / infill.

Provides for services not provided
by the municipality, e.g. SANRAL,
ProvinciaRoadsPRASATransnet.

T 2027

Page | 98



4.3  SectorPlansand Implementation Strategies

4.3.1 StrategicHumanSettlementsPlan

Thepurposeof the StrategicFramework othe SustainabldHuman Settlements Plan (SHE&R®)the George Municipality
isto outline avisionstatementfor humansettlements,andto formulateanumberof objectivesandassociatedtrategies

to ensure that progress can be made toward the desired state of human settlements in the George Municipality.

Interms of the long-term visionfor humansettlements the purposeisto:

A Setout how the Municipalityanticipatesmanaginghe developmentof different typesof housingopportunitiesin

support of its spatial development and spatial transformation objectives as set out in the 2019 George Municipal

Spatial Development Framework (MSDF) and 2022 draft MSDF;

A Reflecton the role of the GeorgeMunicipalityin variousprocesseselatedto humansettlementdevelopmentand

housing delivery; and

-

A Reflecton the impactof humansettiementdevelopmentand housingdeliveryon the financialsustainabilityof the

Municipality.

A Thestrategicconceptor future spatialdevelopmentvisionandrelatedspatialdevelopmentobjectivesand
A0NF GS3aAASa & Lizi F2NBFNR Ay GKS a{5C Aa GKS {Se
long-term developmentvisionassetout in its IntegratedDevelopmentPlan(IDP)will be interpretedto guidethe

overall outputs of the SHSP.

Interms of humansettlementobjectivesand strategiesthe purposeisto:

A Identify clearobjectivesbasedon the challengesdentified to supportthe visionfor humansettlement

development;

A Reflectstrategicdecisiongakenin the MSDRegardingwhere spatialdevelopmentinterventionsareto betargeted,;

and

P

A Identify land for different typesof housingopportunitiesenvisagedinkedto the a dzy’ A O A stiatégic appraeih

to infrastructure investment towards achieving fiscal sustainability.

A Y LJdz

Thestrategicspatialdirection andchallengesare drawnfrom the MSDFandthe strategicinput onthea dzy A OA LJ- £ A G & Q

approachto fiscalsustainabilityandinvestmentin the built environmentis drawnfrom the MunicipalIDP.
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The Sustainable Human Settlements Plan (SHSP) is the anchor of creating sustainable resilient integrated settlements
with the support of provincial arms of government. A good understanding of the requirements and standards for the
creationof aresilientenvironmentis necessaryor effectiveplanningand servicedelivery. Themostsignificantof it all is
demographic analysis and projections for forward planning. In the past emphasis, has been placed on housing delivery
with little consideration of the social integration component of settlements. Amongst the mechanisms recently advocated
for through the National DevelopmentPlan (NDP)is the creation of sustainableintegrated human settlements with

different income groups and social backgrounds.

Theshiftsandchangedn humansettlementthinkingis not yet fully acceptedasincreasingpressureon municipalitiesto
deliverhousingopportunitieswith little fundingand capacityavailableat their disposalRegardlessf theserealitiesthe
provision of human settlements is still a high priority for most municipalities. Diverse challengeswdver exist
regardingthe capacityof bulk infrastructureservices wittspecificreferenceto supplyof basicservicesn form of water,
electricity, sanitation and waste removal. These infrastructure backlogs which are also evident in George Municipality,

thus influences the delivery of human settlements.

Over the past few years, the Municipality has enjoyed accelerated housing provision, but the recent bulk infrastructure

challenges are creating pressure on the municipality to deliver.

The nonavailability of homes for the group consisting of municipal workers, nurses, teachers, government officials,
ordinaryfactory workersand policemenhashighlightedthe demandfor affordablehousing. Giventhe demandfor low-

and middleincome earnerssettlements, there is a serious need for a credible Human Settlement Plan. The plan will
ensure medium to long term planning regarding the delivery of the appropriate infrastructure that will enable the
municipalityto addresshe backlogfor low-costhousingandmakelandavailablefor affordablehousingmarketsegment.

A portion of affordable housing is also subsidised by the Department of Human Settlements depending on the income
bracket. Within the context of using human settlement development as dystéor other municipal service delivery a
credible human settlement plan will combat all the issues associated with the municipality to manage the housing

situation.

In 2022 the Department of Environmental Affairs and Development Planning commissioned a study on the housing
market in George. This study is a critical informant to current and future strategies, plans and policies. It will dlso assis

to drive the transfomation agenda of the municipality. Some of the important points include:

A 41%of the 34 071residentialpropertiesin the Georgecity areaarein the entry marketor cameaboutviasubsidised

government housing; 17% are in the affordable or conventional market.

A The remaining properties (42%) are valued over R900 000, and thus veguitle a monthly household income of

approximately R22 200 in order to purchase with a mortgage.

A The study interrogated the spatial distribution of properties by value. It shows a city which is polarised and which

entrenches economic and social inequality.

A Most residentialpropertiesbelow R300000are governmentsubsidisedandthesegovernmentsubsidisedroperties

over 8 years old serve as stock of low value/ entry level housing feinlomme housing.
A In 2019 the average monthly household income in George was R20 650. A household with this income could qualify
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for a mortgageof R836500. According to dataapproximately 82%f households earn less thahis averageof R20
650: 42% of households in the George city area earn less than R3 500/month; 20% earn-R8 B00Iper month;
and 14.5% earn R8 0@IR16 000 per month.

In 2021 very few new houses were available priced between R300 000 and R900 000 built in the George city area: only

36 homes in 2021, of which 6 were part of government housing projects

The net result is that there is a dual delivery system of new residential propertivate developers build homes in
estates selling for over R1.2 million, and new houses at the bottom ertieofmarket, under R300 000, are fully
subsidised by government. Virtually no new homes are built in the price range in between; just 6% of new transactions
in 2021 were valued between R300 000 and R1.2 million.

Moving forward policies and incentives will have to be developed to encourage private developers to start to supply
freehold stock priced between R300 000 and R900 000.

Theprinciplesof integratedandsustainabldhumansettlements

A Principle1: Landinfil

A Principle2: Densification

A Principle3: Developmentwithin the urbanEdge

A Principle4: Mixed Development

A Principle5: Accesdo publictransport

A Principle6: Varietyof publictransport

A Principle7: Varietyof socialamenitiesto choosefrom
A Principle8: Accesto economicopportunities

-

A Principle9: Varietyof Housingnstrumentsrelevantto clientele

ThelHSHurther addresseshe followingobjectives:

A Spatiaplanninganalysis;

A Topographicasurvey;

A Bulkinfrastructureservicesassessment;
A Sociahmenitiesassessmentand

A Implementationreadinessassessment

A Beneficiary Selection Policy was approved by Council which will assist the municipality in the regulation of
the housing waiting list and the allocation of housing to beneficiaries tiarssparent and comprehensive
manner. This policy will also enatihee municipal council to determine thgemand for housing in both rural

and urban areas and thus can proactively plan for its citizé&mart from this long term strategic planning
considerations, the municipality will also facilitate other stakeholders in their jurisdiction for transversal
partnering for the creation of sustainable integrated human settlements.
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4.3.2 StatusQuo

The Municipality will consider extending the housing pipeline projects/programmes beyond ZiZslto match with
the IDPcycle whichendsin 202652027, andwill representthe housingpipelineandprojectsfor the 2024;2025municipal

cycle.

Largein-migrationinto Georgeresultingin a strainon infrastructure.Somebacklogsn infrastructureupgradesandthen

additional capacity required to make provision for growth place a huge strain on financial and human resources.

Landinvasiongposeathreatto servicedeliveryandleadto adelayin HumanSettlementDevelopmentespeciallyon land
earmarked for this purpose, ultimately derailing planning and development proces#es.land invasions, demands are
madefor servicessuchaswater, sanitationand electricity most often whichthe municipalityhasnot madeprovision for

in their budgets, which after communicated to the land invaders, often leads to disruptive and damaging protests.

GeorgeMunicipalityis currently providingchemicaloilets whichisfinanciallyunsustainablealternativetechnology.

Fundingwasmadeavailablefor the provisionof Interim BasicServicedor 13 new informal settlementswhicharoseasa

result of continued land invasion. Consultants have been appointed to compile a funding applicRDoHS.

The objective is to provide minimum access to basic services of one-b@tee toilet for 5 households and one water

point for 25 households.

TheSustainablédumanSettlementStrategywasapprovedby Councilfter an extendedpublicparticipationprocess.

4.3.3 HousingStudy:

In 2022 the Department of Environmental Affairs and Development Planning commissioned a study on the housing
market in George. This study is a critical informant to current and future strategies, plans and policies. It will dlso assis

to drive the transfomation agenda of the municipality. Some of the important points include:

A 41%of the 34 071residentialpropertiesin the Georgecity areaarein the entry marketor cameaboutviasubsidised

government housing; 17% are in the affordable or conventional market.

A The remaining properties (42%) are valued over R900 000, and thus would require a monthly household income of

approximately R22 200 in order to purchase with a mortgage.

A The study interrogated thepatial distribution of properties by value. It shows a city whigbakarised, and which

entrenches economic and social inequality.

A Most residentialpropertiesbelow R300000are governmentsubsidisedandthesegovernmentsubsidiseroperties

over 8 years old serve as stock of low value/ entry level housing feinlomme housing.

In 2019the averagemonthly householdincomein GeorgewasR20650. A householdwith thisincomecouldqualify for a
mortgageof R836500. Accordingo data,approximately82%of householdsarnlessthan this averageof R20650:42%
of households in the George city area earn less than R3 500/month; 20% earn RR&H00Q per month; and 14.5% earn

R8 001¢ R16 000 per month.
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In 2021 very few new houses were available priced between R300 000 and R900 000 built in the George city area: only

36 homes in 2021, of which 6 were part of government housing projects.

The net result is that there is a dual delivery system of new residential propertivate developers build homes in
estates selling for over R1.2 million, and new houses at the bottom end of the market, under R300 000, are fully
subsidized by governmé. Virtually no new homes are built in the price range in between; just 6% of new transactions
in 2021 were valued between R300 000 and R1.2 million.

Moving forward policies and incentives will have to be developed to encourage private developers to start to supply
freehold stock priced between R300 000 and R900 000.

4.3.4 SociaHousing

SHRAppointeda consultantto conducta feasibilitystudyon the GeorgeCrocodile=armg 1stsocialhousingproject

The feasibility study has been completed funding received from SHRA. Furthering thereto a Geo Technical Survey and
partial Traffic ImpactAssessments have been completed. DEADP requested a Basic Assessment Report prior to
commencement of the projeat additional funding requested from SHRA for the BAR. The George Council to approve the
proposed incentives once submitted for the successfei@dlousing InstitutionAn Item to Council for call for proposal

to appointmenta SociaHousingnstitutionincorporatingthe disposabf Municipal LandAppointingconsultant fordesign
guidelinesand approvalfrom Councilto approachSHRAor funding and assistanceo conductfeasibility studies on

remaining Municipal portions of land in approved restructuring zones.

Figure25: SociaHousingProject(Old CrocodileFarm)

Portion of the Remainder of
Erf 464, George
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4.3.5 HumanSettlements:Affordable Housing

The spatial distribution of properties by value show a city which is polarised and which entrenches economic and social
inequality. The market dynamics are entrenched by a National Road and a railway, with limited access to the

neighbourhoods south of the N2. Most residential properties below R300 000 are government subsidised.

Thesegovernmentsubsidisegropertiesover 8 yearsold serveasstockof low value/ entry levelhousingfor low-income
housing. Developers are nafatering to the entry, affordable markets and are catering to a limited extent to the
conventional market. As a consequence, there are very few properties in the gap between the top and bottom of the

market¢ especially when considered against income.

4.3.6 IncentivesPolicy:

Inclusionary housinglays asocietalrole in integrations and an economiole a significant increasia the valueof land,

as a result of granting new or additional land use rights; Inclusionary Housing is not a tax.

4.3.7 Transferof Provincialpropertiesto enableprojectimplementation:

TheMunicipalityhasstarteddiscussionn lieu of unlockERng developmentthroughthe following:

A NDPMNodec Erf2211(GM,NT& DBSAartners);
A Enablingexchangeagreementto transferYorkHostelSite;
A Allocationof old Magistratescourt ¢ to avoidheritagetransgressionand

-

A Registratiorandreleaseof educationakitesaspart of Pipelineprojects(Pacaltsdorp)

4.3.8 Provisionof Supportivesociceconomicinfrastructureto supportthe currentandfuture (10year)population

of George:

Specificallyin the denselypopulatedandgrowth absorptionareas.

Educatiorfacility shortfall: 4 primaryschoolsrequiredin Thembalethucalculated forcurrentresidentialpopulation).
No budgetallocation.
Requiremen{socialfacility calculatorand IDPpriorities)for crechesn denselypopulatedareas

Also, IDP requirement for Old Age homes and youth centres

4.3.8.1 Purposeof the SustainableHumanSettlementsPlan

ThelntegratedHumanSettlementsplanisfurther basedon a setof principleswhichaimsto addressandmeetthe objectivesset forthin the plan
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Integrated Development Plan

4.3.8.2 Integrated HumanSettlementsPlanimplementation

Figure23: Integrated Human Settlements Project rating/Funding type

FundingType ProjectRating
Municipal Grant External Nofuqdlng Notcompleted/ Nobudgetavailable/ DistrictFunctior/ Provincial
h A Loan/ required J Completed In progress. L .
Funding Funding Funding Function

Tablel9: Integrated Human Settlements Plan

IMPLEMENTATION_LANITERGRATEIUMANSETTLEMENPEAN

KevActivity/ Yearl Year2 Year3 Year4 Year5
eyActivity.
S Target Target Target Target Target

- ProgressRating

Descriptionof Unit of

Programme/
Measurement

Initiative
(measurableaction)

2022/23 2023/24 2024/25 2025/26 2026/27

FundingType

2022/23
2023/24
2024/25
2025/26
2026/27

Thembalethunterim = Provisiorof interim

TBC BasicServices 2?2';;;{;{?}‘?;;’0 5900 N/A N/A 1900 1000 700 . ;
June
CrocodileFarm Appoint a service
TBC  SociaHousing providersfor crocodile q . NA 1 NIA NA . O )
Farm Social Housing
by 30June
Number of housing
SyferfonteinEast oppqrtunities
(Phase A 359/179 of gr;f‘é'r‘f’gr‘]‘t';‘ N
TBC @ 2100)Military Vets& 80 N/A N/A 82 N/A N/A -
Disabilities (Phase A 359/179 of
2100)Military Vets&
Disabilities
Numberof housing
TBC  Europe(505) opportunities 505 N/A N/A N/A 505 N/A . -
providedon Europe
(505)
Numberof housing
GeorgeSyferfontein/ o?g\zggggizr e
Pacaltsdorp Erf 325 P eorg
TBC  West(3500)IRDP Syferfontein/ 3500 N/A N/A N/A N/A 3500 =
PacaltsdorfErf325
West(3500)IRDP
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4.3.9 Electricity MV Network Master Plan

Approximately 100 % dbrmally surveyed erven in the George LM electricity licenced areas, have access to conventional
'/ StSOGNAROAGE® LG A& OdaNNByidfteée dzyly26y K2g YIye AyTF2

structures are illegal and erected in fld@lains, on unstable slopes or on private land.

It remains the intention to provide conventional electricity to all structures on surveyed ergemething that has been
successfully done up to now. Electrification is done by mainly by the INEP (National Electrification Program) as

administered by thdepartment of Energy (DoE).

It is also the aim to provide lighting (conventional, spot and high mast lighting) to all residents of George Municipality.
This aim becomes particularly challenging in areas where Eskom is the electricity licence holder and / or where the

residents are vy remote.

In order for all of the above to take place, load forecasting is done in line with the MSDF (Spatial Development Framework)
and national standards (NRS). Load forecasting is egpmy process and where-@ning and/or development takes
place, the forecated numbers are updated. These were some of the inputs to the updated Masterplan that was

concluded in 2022 focus only on the High Voltage networks.

¢KS a02L)S 2F GKAa YIFadSNLIX LYy ¢la tAYAGSR (G2 GKS adzyAOAl
8SINEP ¢CKSNB NS &dzaSljdzSyd LI IFYyySR YFAGSNLI Fyad oKAOK ¢

Q:

phased in over mitiple years.

Such forecasts are used to ensure that bulk electricity supplies are available. Where forecasts indicate the need to expand
or upgrade bulk services (mainly the 66kV network and the capacity of Main Intake Substations), these need to be timed
and done in ime. A new Main Intake Substation (66/11 kV) is under construction in Thembalethu and should be
commission early on 2024. Funding such Bulk Supplies from the CRR (Capital Replacement Reserve) puts a huge burder

on available funds. Alternative funding soerédeally grant funding, will be continually explored.

The upgrade of Glenwood substation which includes the installation of a third 20MVA transformers bay in order to make
provision for expansion to the east of George, has already commenced. George Substation is also being upgraded to
service the Industrial rea along Nelson Mandela Boulevard. Furthermore, various developments are planned for
Pacaltsdorp and the upgrading of Protea Substation is required to ensure sufficient capacity to the developments. This
substation will be upgraded from 20MVA to 40MVAatcommodate the growth. The Herolds Bay Substation will be
upgraded from 11kV to 66kV by the commissioning of the 10MVA transformer. This project is currently underway.

The municipality has also started a pilot for electrification of informal settlements using renewable energy. The findings

that come from this pilot will inform the lonterm plan of this method of electrification.
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The above inflation increases in Bulk Supply (Eskom) tariffs coupled with load shedding, has necessitated George LM to
explore alternative energy sources. The Municipality has completed various studies and information gathering exercises.

The municipalithas developed and approved Renewable Energy and Associated policies:

A Renewable Energy Strategy

>

Renewable Energy Policy

o

SSEG Policy

Wheeling Policy

> >

Generation Pricing Policy

Load shedding is a big challenge and costs the municipality approx. R250 million p.a. in lost revenue and additional
expenditure on diesel, overtime and repairs as a result of vandalism. Financial sustainability is a huge caneesn as

customers move towards alternative energy.

The municipality will have to scale the ongoing undertaking of putting up solar PV plants in municipal office buildings and
facilities such as the water and wastewater treatment works. These will have to be coupled with battery energy storage
systems to t&e care of the intermittent challenge associated with renewable energy systems and ensure reliable supply

of power for at least 4 hours of load shedding.

The Municipality is exploring various options to mitigate the effects of load shedding, such as:

A Own generation;

A BESS installations;

A Lygsatraridrsya (2 aGFNI o0d@BAy3I LRSSNI FNRBY Ltt QAT FyR
A Aggregator, demand side management

The scope of Phase 1 of the 11kV Masterplan was limited to the 11kV distribution network within George Municipality in
the substation zones of Heatherpark, Protea and Tamsui substations. Other areas outside of these boundaries were

excluded from the scopand was included in the scope of Phase 2 of this masterplan.
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Figure24: 11KV distribution network

A NMMU Saasvelc
Pl o Campus
VRO%YQ"?WKMQSWOOG/CHEO(EFS
~Industrial 1 : : 2
Tamsui Industria 1, P
&3 . TamsuiIndustria 2 ==
Gwaying g
'/’
a3 Airport \ [ mnsdorm
George A ;;l;- % o PARK
= i, = j =

,. / Rural 3 [~.__ Pacallsdorp 2

| 7

) ( B |

e A ( R
\ \ \ Pacaltsdorp 5’ p%U j
| \ s P //
Herolds Hereld's Baai P )
> L el
B A z
[elareodclopensteetvap)

The study focuses on thermal and voltage violations on the conductors but excludes condition assessment of the network

assets. Within the study, an evaluation was also conducted to analyse the effects of incorporating renewable energy into

the municipal edctricity grid. However, the scope of the analysis was restricted to focusing on:

1 Impact of Renewable Energy on electrical demand. This task assesses the effect of renewable energy production on
the load demand.

1 Impact of Renewable Energy on the electrical network. This is a steady state study task, thus only considering the
voltage levels and thermal loading impact of renewable energy.

¢tg2 ySo6 &adomaldlidAizya INB LIXFYyySR F2N) 2LISNI A2y Ay DS2|

substations. Additionally, Proefplaas switching station is also planned to be converted into a HV/MV substation by moving

the 10MVA transformer situad at SS Protea which in turn will be replaced with the 20 MVA transformer from Glenwood.

Geographical layout of the substations included in the study below.

Figure25: New Substation

Blanco Eskom
SS Heatherpark

€ Sl /

SS Links
SS Glenwood

S
Q SS GSeD‘rg;/”S

i [ S ) SS Tamsui
S5 Proefplaas 3 Sj/\ /
Rews [
S T

SS Schaapkop
58S THEMBALETHU

S ssHeroLDSBAAI

= B= Page | 108



Load flow software was used to simmulate the electricity networks and to determine the required upgrades as will be
needed over the next 20 years. The report summarises these upgrades. Phase 2 of the Masterplan is currently in process

and will be presentedo Council in June 2024.

4.3.9.1Renewable Energy Strategy

Considering various factors, the need for a strategy regarding Renewable Energy is of utmost importance. This has a
significant influence on the sustainability of the

Municipality. No entity can afford not to be efficient.

The factors that influence the need for this strategy can be summarized as follows:
1 Everincreasing energy Costs;

91 Scarcity of resources;
1 Unemployment;

9 The current economic climate;
Global Warming
1 Load shedding.

=

The Municipality need to look at alternatives and renewable energy sources as a solution to the energy problem. It is
furthermore critical to maximize energgfficient installations. These initiatives need to be rolled out in parallel to have an
effective susdinable solution.This strategy summarizes, the problem statement for the Municipality, considers various

options available in the market as well as identifies strategic objectives for the short, medium, and long term.

1  Firstly, the Municipality cannot proceed to buy all of its energy from Eskom, which faces its own challenges.

1  Secondly, the Municipality needs to counter the effects of emereasing tariffs toprovide some relief to the
communities in George.

1  Thirdly, whilst the price oflectricity keeps increasing, so does the unreliability of the network and load shedding.
The Municipality needs to look at ways not to be as reliant on Eskom.

This may counter the death spiral caused by customers that are continuously grid defecting. The Eskom electricity prices
are expected to continue increasing while the cost of wind, solar PV, and battery storage continue to decline. A study by
the CSIR asell as proposals received from a recent RFP, confirms that renewable energy is a feasible alternative to energy
NEBljdANBYSyGade ¢KS SySNHe {GN)yGS3e 32Sa 2y (2 S@lfdzrdS @
The Municipality is fithermore governed by various regulations, relating to electricity distribution in South Africa. This is

explained in this strategy.
The end game is to provide the customer with competitive alternatives. If there are no other options available in the

market, own generation will be installed. This will lead to grid defection. From this it can be concluded that the energy

space will be nsformed in the coming years.
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Figure26: Energy distribution
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Based on the strategy, the document includes the Municipalities way forward divided into & ahdnnediumterm

strategy.

As Stated in the Renewable Energy Stratélig,end game is to provide the customer with competitive alternatives.
George Municipality had changed the current tariff structure in order to be more cost reflective. The previous tariffs do

not reflect the actual cost of supplying different consumers aataly and do not address the changing energy space. In

view of this and as per the National Electricity Pricing Policy (EPP) and NERSA requirements a detailed cost of supply (COS
study was conducted and wapproved by NERSA and Council.

One of the main reasons for the cost reflective tariff is therefore to open the energy market into a more competitive market
where energy can be procured from various suppliers or generateabsself,and the Municipality would still cover the

basic cost to supply the power to the erf as needed.

A Cost reflective tariff was introduced consisting of:

1  Fixed consumer costs (meter and service connection, meter reading and billing or vendingdayprent, revenue
management).

1 Network (capacity / demand) costs. These costs include: The Eskom access charges and maximum demand charges
as well as the George network costs including operational and maintenance costs.

I  Energy costs. This is the actual energy consumed by the consumer in kWh.

4.3.9.2Wheeling
This is a new concept to electricity that has a lot of potential. This refers to energy that is being transferred from an

independent generator to an end user or ¢fker, via an established electricity network (may be Eskom and/or
Municipal). This is pmarily a financial transaction. In a wheeling transaction, the power purchase occurs between two
(2) private parties in terms of a power purchase agreement (PPA). The ownership of the electrical energy does not transfer

to the owner of the transmission aistribution system.
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Wheeling can occur in one of the following configurations:

1  Where a Generator is connected to the Municipality network without the involvement of a trader and supplies 1
off-taker on the Municipal grid.

1  Where a Generator is connected to the Municipality network with the involvement of a trader allowing multiple
off-takers on the Municipal grid.

1  Where a Generator is connected to the Eskom network, without the involvement of a trader and supplies 1 off
taker on the Municipal grid.

1  Where a Generator is connected to the Eskom network, with the involvement of a trader allowing multiple off
takers on the Municipal grid.

A simple example of wheeling could be an IPP solar farm based in the Northern Cape, selling its energy to a corporate
O2YLIl y& Ay DIFdziSy3a FyR GKS St SOGNAROAGE Aa RSt AOGSNBR dzi
network.

Wheeling does not necessarily mean that the electrons entering the transmission network at point A will be used at point
BCAlQa NFYGKSNI GKS +OG 2F ol tlyOAyad (GKS SySNBHeé TFdoisy GKS
(TOU) period,hus wheeling is more of a financial transaction. The process is schematically shown below:

Figure27: Wheeling Distribution
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George Municipality has taken a huge step towards wheeling implementation with the Pilot project where the first
wheeling transaction took place in May 2022, following the signing of theofisgstem agreements in July 2021. The

wheeling pilot consistsf trade between one generator and four dtikers.

4.3.9.3PPs

An IPP, Independent PowBroducer is an entity, which is not a public electricity utility, but which owns and or operates

facilities to generate electric power for sale to a utility, central government buyer and end users.

George Municipality is actively pursuing this option for diversifying energy Sources. This could therefore be any company
with a generation plant that is willing to sell the energy to the Municipality or Eskom. It is crucial that the private secto

plays arole in addressing the future electricity needs of the country.

The introduction of private sector generation has multiple benefits, such as:
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1  reduce the funding burden on Government;
1 distributed generation; and
1 Renewable technologies.

George Municipality is the licensed electricity distributor and was in the recent history supplied by Eskom. The Municipality
therefore was mainly responsible for generation and is not geared to do generation on large scale without some changes
to the structure or outsourcing. It is therefore advisable to remain a distributor for the majority of the demand and keep
the generation to a limit.

¢2 GKA&d SYyR>S GKS 2LIA2y 2F YFIEAYATAy3 GKS d&ad 2L LttQa

2
1  All maintenance will be done by the IPP;

¢ tef OFLAGIEE SELSYRAGMINET gAff 6S F2NIGKS LttQa I 002dz
1  All approvals required as well as construction will be managed by the IPP.

The process to appoint an IPP, is however very complicated. The reason therefore is that in most cases, the IPP need to get
a return on investment and in order to be competitive in the market, the contract that is needed between the IPP and the
Municipality would exceed 3 years. This makes the signing of the contract by the Municipality a challenge in terms of the
MFMA.

¢CKS adzy AOALI ftAGEQAa AY A& (G2 aArldy GKS FANRG Ltt GgAGKAY

George Municipality had changed the current tariff structure in order to be more cost reflective. The previous tariffs do
not reflect the actual cost of supplying different consumers accurately and do not address the changing energy space. In
view of thisand as per the National Electricity Pricing Policy (EPP) and NERSA requirements a detailed cost of supply (COS)

study was conducted and was approved by NERSA and Council.

A Cost reflective tariff was introduced consisting of:
1 Fixed consumer costs (meter and service connection, meter reading and billing or vendingdayprent, revenue
management).
1  Network (capacity / demand) costs. These costs include: The Eskom access charges and maximum demand charges
as well as the George network costs including operational and maintenance costs.
1 Energy costs. This is the actual energy consumed by the consumer in kWh.

The 20A tariff was designed with a higher energy cost but with no basic and capacity charges. What is very important for
this discussion is that the Municipality also need to be sustainable. It was recognised that if a customer installs PV at his
house wit a battery, minimal energy will be bought from the Mnicipality. The services and functions of the Municipality

however remain the same as we still need to ensure that the service is available if needed.

One of the main reasons for the cost reflective tariff is therefore to open the energy market into a more competitive market
where energy can be procured from various suppliers or generated by yourself and the Municipality would still cover the

basic costo supply the power to the erf as needed.
For any person to remain on 20A whilst obtaining energy from another energy source is not in line with the main goals of
the National Policy. This directly impacts the sustainability of the Municipality, and the customer is now receiving 2 parts

of the taiiff for free when only paying for the little energy needed.
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Integrated Development Plan

Figure28: Electrical Master Plan Rating/Funding Type

FundingType ProjectRating
Municipal Grant External Nofuqding
' ) Loan/ required J Completed In progress. L Notcompleted/ Nobudgetavailable/ DistrictFunction/ ProvinciaFunction
Funding Funding Funding

Table20: Elecrical Master Plan Implementation

IMPLEMENTATIORLAN

eyActivity,
Project/ Target Target Target Target Target

- ProgressRating

Descriptionof Unit of

Programme/
Measurement

Initiative
(measurableaction)

2022/23 2023/24 2024/25 2025/26 2026/27

2022/23
2023/24
2024/25
2025/26
2026/27

FundingType

Number of alternative

TBC Sﬁ::‘i?g?gﬂi“:& d energyfeasibilitystudies 1 N/A 1 1 1 1 -
9 4 Y conducted by 30 June
SubmitEnergyResilience
TBC ge";'c’fgjray Plan to Portfolio 1 NIA 1 N/A N/A NIA =
esfience-ial Committee by 30 June
Number of Green
InvestigateGreen Buildingimprovements
TBC Buildingimprovements investigationsconducted 5 \ ! ! ! ! 0
by 30 June
Numberof Kilowattown
TBC  OwnPowerGeneration  powergenerated by 30 30MWp 400kWp 2MWp 10MWp 30MWp N/A O
June
FacilitateEnergy Sfr:;zﬁrt%gsz:’vfi;gergy
TBC  Wheeling Services to - 100% 100% 100% 100% 100% 100%
. stakeholdersassistedy
differentstakeholders
30June
Procurepower from Number of Kilowatts
TBC IndependentPower procuredthroughIPPby 1 N/A N/A 10MWp 20MWp N/A
ProducergIPP) 30June
Implementinformal Percentage of informal
TBC  settlement electrificationplans 100% 100% 100% 100% 100% 100% O .
electrificationplan implementedby30June
ImplementSolar
TBC Initiativeininformal !\I_umper ‘,)f Solar 1 1 N/A N/A N/A N/A
settlements initiativesimplemented
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Integrated Development Plan

- ProgressRating

IMPLEMENTATIORLANELECTRICMASTERLAN

KevActivity/ Yearl Year2 Year3 Yeard Years
eyActivity
Project/ Target Target Target Target Target

Descriptionof Unit of

Programme/
Measurement

Initiative

2022/23 2023/24 2024/25 2025/26 2026/27

FundingType

(measurableaction)

2022/23
2023/24
2024/25
2025/26
2026/27

ininformalareasby 30
June
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4.3.10Air Quality ManagementPlan

The first version of an Air Quality Management Plan (AQMP) was compiled for the George Municipality in 2012/13 as
requiredby the NationalEnvironmentaManagementAir QualityAct,2004asamendedNEM:AQA) In 2019the Council
approvedasecondAQMPversion. TheGeorgeMunicipality AQMPis alignedwith the GardenRouteDistrictMunicipality
(GRDMAQMPaswell asthe Departmentof Environmental Affairand DevelopmentPlanning DEA:P2016versiondue

to the requirements stipulated in NEM: AQA. The municipality must review the current plan and the new plan must be

finalised before the February 2024.

TheWestern Cap&overnment (WCGAQMP was revised in 2086id forms thebackboneof the newly revised George
lvat FyR AdGa 321 t&a Attt 0S5 dza SR qualry mariageRenthérirdghcelovesStheD S 2 NJ

next five years.

The municipality designated an Air Quality officer (AQO) in 2014 in terms of Section 14 of the Air Quality Act, 2004 as
amended. An Air quality officer must perform the duties or exercise powers assigned to. The air quality officer is
responsible to coordiate matters pertaining to air quality management in the Municipality, currently the municipality
has two (2) employees employed. The Auality Bylaw for the George Municipality were promulgated in 2010. The
Municipalityis currently busyreviewingthe Air QualityBy-law. The Bylaw is availableonthe a dzy’ A O A wdlbditdaide Q &

copies are available from the Air Quality Officer.

Within the WCG context, GRDM issued 21% of the total number of Atmospheric Emissions Licenses (AELs) and 18% of
industryregisteredon NationalAtmosphericEmissionsnventorySystem(NAEISyithin the WCGsecondonlyto the City
of Cape Town (CCT).

Industryin the GeorgeMunicipalityincludes but is not limited to:

A Agriculture

A Brickmanufacturing

A Fisheriesrenderingandrelatedindustry.
A Forestryandrelatedtimberindustry

A Tourism

Withinthe GardenRouteDistrictscontext,the followingapplyto George:

A Georgdsthe mostpopuloustown in GRDM.

A Alongwith MosselBay,Georgehasthe highestnumberof industrialsourcesof air pollution in the region
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The following goalswere recommendedto the GeorgeMunicipality to further improve the
effectiveness of air quality management

A Goall: Ensureeffectiveandconsistentair quality management
A Goal2: Ensureeffectiveandconsistentcompliancemnonitoringandenforcement

A Goal 3; Continuallyengagewith stakeholdersto raise awarenesswith respectto Air Quality
Management (AQM) and Climate Change Response (CCR)

A Goal 4:Support AQM and CCR programmes, including promoting and facilitating the reduction of
greenhouse gas emissions (Compile a Climate Change Sector Plan)

Figure29: AQMP Rating Scale

J Complete In Progress L NotComplete

Table21: AQMP items

Goall: Ensureeffective and consistentair quality management
Present the AQMP to George Council for

acceptanceapprovalandinclusionin IDP6 J
Objectivel.l months
Createawarenesf AQMPimplications Workshop the action plan with George

municipalstakeholdersg.g.planning traffic J
control, etc., to gain insigh&ind buyin

WCG, GRDM together with all seven
municipalitiesshouldinitiate discussionsvith

each other about sharing the responsibilities
associatedvith air qualitymanagementThis

is best achieved at municipal manager level J
so that theimportance of air quality
management and the cost implications are
brought to the attention of the highest level

of municipal management

Takenoticeof annualindustryemission J

Objectivel.2 survey reports shared by GRDM

Promotecooperationamongstall spheresof
Municipalgovernment Participatein discussionandplanningwhere J

problemsexist

Cooperatewith GRDMn allaspectgelating
to the identification and compliance J
monitoring of listed activities

Compildist of air qualitymonitoring

equipment available at the George
Municipalitywith J
the view of sharingequipmentasandwhen
necessary

Attendtrainingoninterpretation of air J
qualityreports

Objectivel.3 Attendair qualitymanagementrainingwith J

Strengthenandbuild capacityin AQM,compliance the view ofbecoming an inspector

andenforcement Attendtrainingsessiongnair quality J

monitoringequipment
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Objectivel.4

Developinstitutional mechanismgo improve air

quality and climate change response

Objectivel.5

Develop,implementandmaintain air quality
managemensystems

Objectivel.6

Ensureadequatefunding for the implementation of

AQM by municipalities

Maintainanemissionsnventoryandupdate
on regular basis

Planandprocureacomprehensivelispersion
model for use in the George Municipality

AQOto presentandhosttrainingto industry
and business to introduce Electronic
InformationSystenplatform andencourage
participation by stakeholders

AQO to actively engage with stakeholders tc
ensure business owners and municipal
stakeholdersubmitrequiredinformationon
Electronic Information System platform

Customise air quality Blaws in consultation
with GRDMe.g.includingregularmonitoring

of smallboiler emissionsetc.

Arrange a workshop with municipal

stakeholderdo discussurrentpoorair
qualityareasanddevelopstrategiesor
information-sharing and inclusion in

development and planning

Plan and execute shatérm air quality
monitoring projects,in consultationwith
GRDM:to verifythe dispersiormodelling
results in potential problem areas

AQO must report back on short term air
qualityassessmentanddistributefindings
through appropriate channels

Participate in development of pollution
prevention plans, based asutcome of
dispersion modelling and air quality
monitoringprogramsasandwhennecessary

AQO must plan and develop an air quality
budgetfor submissiorio the GeorgeCouncil
with the assistance of GRDM if needed

AQO must budget for the purchase of air
qualitymonitoringequipmentwhichcouldbe
shared between municipalities

Budget for calibration, maintenance and
consumablesf Georgeownedmonitoring
equipment

Budgeffor dispersiormodellingsoftwareand
training

J

—

—

Goal2: Ensureeffective and consistentcompliancemonitoring and enforcement

Objective2.1

Improveair quality compliancemonitoring and
enforcement

Objective2.2

Promotecontinuousimprovementin respectof
industry air quality compliance

Develop customised air pollution control
plansin conjunctionwith GRDMasandwhen

required
Update and review emission inventory on

ElectronidnformationSystenplatformand
highlight concerns for further

investigation

Provide a reference framework to industry
with approvedemissiorsurveymethodology

TheAQOmustundergotrainingto enablethe
incumbent to do randoninspections at
unlisted industries as and when required

L
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Basedn shortterm air qualityassessments,
amendments to theemission limits in some
municipalities may be required. Liaise and L

coordinateamendmentdo municipalby-laws
to bring revised limits into effect

With the assistance of GRDM, incorporate

Objective2.3 emissiorlimits for fuel burningappliancesn L
Developandimplementair quality regulatory iKS DS2NHBS adzyir OALI f
processes laws

Developa permitting systentfor fuel-burning J
appliances

Participate in the development of spdihe
systemfor vehicleemissionandimplement L
system on completion

Goal3: Continuallyengagewith stakeholdersto raiseawarenesswith respectto Air Quality Management(AQM)and ClimateChangeResponse
(CCR)

AQOmustdevelopcomprehensivelatabase
of interested and affected parties for L
distribution of information
Objective3.1
Develop comprehensive education and
communicationmechanismsstrategiesand
programmes with respect to AQM and CCR Coordinatewith DEFandWorkingon Fireto
educate thecommunity on the health risk

AQOmustactivelyengagewith stakeholders L
on regular basis, e.g. biannually

associatedvith burningof gardenandother
waste as well as wildfires

Goal4: SupportAir Quality Management(AQM)and ClimateChangeResponséCCRprogrammes jncludingpromoting and facilitating the
reduction ofgreenhouse gas emissions

Identify the largest contributors to GHG
emissiongrom the emissionsnventory6 L
months

In collaborationwith GRDMinitiate a project
aimed at setting GHG emission limits on all

: . . L
unlicenseduel-burningappliancego reduce
such emissions in the George region
If deemednecessaryrevisemunicipalby-
lawsto allowthe settingof GHGemission L

limits on fuelburning appliances by
Objectived.1 municipalities
Reduce ozone depleting substances and greenhous
gasemissionsjn line with Nationaland International
requirements

Engage with the largest contributors to
reducegreenhousegasemissionghrough L
best practice frameworks

Educatethe communityon greenhousegas
emissiongrom householdfuel sourcesand L
poorly maintained vehicles

Develop a vehicle emission testing
programmeandanon-compliancesystemas L
service

Partnerwith businessandindustryto roll out
voluntary vehicle emission testing L
programmes

This Air Quality Management Plan promotes information sharing between various municipal departments whose activities
impactdirectly on the communitysothat cognisancés takenof the impactof developmentdecisionn the quality of air,
specifically in residential areasunding of R150 000 was allocated for Air Quality purposes in the 2023/2024 financial year
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Integrated Development Plan

4.3.10.1 Air Quality ManagementPlanimplementation

Figure30: AirQuality Management Plan rating/ Funding Type

FundingType ProjectRating
Municipal Grant External Nofunding
: ‘ i e ) Completed Inprogress. L Notcompleted/ No budgetavailable/ DistrictFunction/ ProvinciaFunction
Funding Funding Funding

Table22: Air Quality Management Implementation Plan

IMPLEMENTATIORLANAIRQUALITYAANAGEMENT

N Yearl Year2 Year3 Yeard YearS
eyActivity
Project/ Target Target Target Target Target

- ProgressRating

Descriptionof Unit of

FundingType

Programme/ %) < Te) © ~
TitteiRE Measurement [ N « [N Q
2022/23 2023/24 2024/25 2025/26 2026/27 N = N = L
(measurableaction) Q Q Q S S
Reviewthe AQMPIn Number 9f 0L
A S reviewedin
conjunctionwith the conjunction with the
TBC  GarderRoute ! L 1 N/A 1 N/A N/A N/A
DistrictMunicipality Garc!e.quuteDlstrlct .
(GRDM) Municipality(GRDM)
by 30 June
Numberof
Procurea comprehensive
TBC  comprehensive g pret ol 1 N/A N/A 1 N/A N/A O
dispersiormodel ISpersiormodels
procuredby 30June
. . Numberof Air Quality
Tgc  ReviewArQuality g e reviewed by 1 1 N/A N/A N/A N/A '
Bylaw
30June
Procurecalibration, Num be.rof
int d calibrations,
TBC ~Mantenancen maintenanceand 1 N/A 1 N/A NIA NiA
consumablesf
G d consumablesf
eorgeowne Georgeowned
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Integrated Development Plan

- ProgressRating

IMPLEMENTATIORLANAIRQUALITYAANAGEMENT

KevActivity/ Yearl Year2 Year3 Yeard Years
eyActivity
Project/ Target Target Target Target Target

Descriptionof Unit of

FundingType

Programme/ ) < 7o) © ~

Initiative Measurement (Y Q o I N

2022/23 2023/24 2024125 2025/26 2026/27 N @ N e S

(measurableaction) Q Q Q & &
monitoring monitoringequipment
equipment procured by 30 June

Numberof Emission
inventoriesupdated 1 1 1 1 1 1 .
by 31 March

TBC _Updateemlssmn
inventory

. Number of fuel
Developapermitting

TBC  system for fuel burningappliances 1 1 1 1 1 1 O
burningappliances permitting systems
developedby30June
Numberof passiveair
ConductPassivair qualitymonitoring
TBC qualitymonitoring conducted by 31 16 NIA 1 4 4 4
December

Number of vehicle

Deyelgmvehlcle emissiortesting
TBC  emissiortesting programmes 18 2 4 4 4 4
programme developedoy30June
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4.3.11PublicTransportPlan

Transporplaysanessentiakole in the Municipalityof Georgeby providingeconomicandsocialaccesgo the community
andfacilitatingcommerciahctivitiesthat arethe lifebloodof the Georgeeconomy . Thetransportnetwork,whichincludes

public transport, private cars, commercial vehicles, and activdes such as walking and cycling, is a primary spatial level
for facilitating George's transformation from an agglomeration of separate urban areas into an integrated city

underpinned by a thriving service economy.

The Municipality is transforming the Transport branch into a Mobility branch within the Civil Engineering Services
directorate to ensure an integrated approach to planning and implementation of projects. The focus on mobility is
intendedto facilitatethe developmentsolutionsthat enhancethe ability of peopleto movefreelyregardlesof the mode
of transportationthey use.Thegoalisto optimiseindividualandcommerciatravel by understandinghe social,economic

and environmental factors that influee travel behaviour.

The vision ofthe Mobility branch is to provide safe, reliable, and accessible transportation options for the community
through effectivepolicy, planning,and managemenbf transportoperationsandinfrastructurein George Thefollowing

functional areas have been identified as part of realising this objective:

>\

Policy & Strategy: Developand implement policiesand strategiesthat support sustainableand equitable
transportation options for all residents, visitors and tourists.

T

Mobility Planning: Plan and coordinate transportation systemsand infrastructure to enhanceconnectivity,
accessibility and safety for all modes of transportation

T

Integrated PublicTransport:Implementand managea reliable,safety efficientand affordablepublicservicethat
meets the needs of the community.

T

Transport Network Operations: Manage and optimise the use of transport infrastructureto ensuresafe and
efficient mobility for all users.

>\

Transportinfrastructurelmplementation: Designgconstructandmaintaintransportinfrastructureto supportsafe
and efficient movement of people and goods (including roadways andgnotorised transport infrastructure).

T

Liaisonand Communicationfosterpositiverelationshipsvith stakeholdersndthe communityto ensureeffective
communication and engagement on transportation issues and projects.

Public Transport remains a priority objective for the Municipality given that a-dniglity, affordable transportation

system is key to overcoming spatial barriers and promoting inclusive accessibility, especially where it is challenging to
redirect privde investment patterns towards disadvantaged areas. It makes an important contribution to overcoming the
marginalisation of the noitar owning population and ensuring participation in economic and social life in the community.

In addition to public transp, mobility in George comprises various modes, including private cars, commercial vehicles,
and active transportation. It is essential to develop and implement policies, strategies, and infrastructure that support

safe, sustainable, and accessible transgtion options for all users.
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The George Integrated Public Transport Network (GIPTN), which was fdhrmadyh a partnership between the
Municipality of George and the Western Cape Department of Transport and Public Works, has facilitated the
implementation of the GO GEORGE bus service for the community of George. The first phase of the service was rolled
out in December2014,followed by two additionalphasesn FebruaryandMay 2015.A subsetof Phaset (PhaselB)was
successfullyolled out in March2020,and preparationsfor the roll-out of Phase 44are intheir final stages.Thedelivery

of the busserviceis primarilyfunded throughnationalandprovincialgrants,with fare revenue,intereston grants,anda

NI 0Sa8 O2yiNRodziAzy FNRY (GKS adzyAOALI f Ali@ &dzLILRNIAY3I K

The Municipality is the process of finalisingCamprehensive Integrated Transport Plan (CITP) to provide a strategic
planning framework for the development of mobility solutions in George. As a legislative requirement, the CITP is
intended to coordinate the comprehensive implementation of strategiceotiyes in accordance with the municipal

functions stipulated through the National Land Transport Act.

The CITP outcomes will be a foundational element in the development of policies and strategies to ensure the effective
managemenand provisionof transportservicesandinfrastructure.Thepolicieswould be intendedto coverawiderange
of areas, including institutional, enforcement, environmental, tourism, economic development, modal integration, and

spatial planning.

Transport planning and coordination is another critical component of a comprehensive transport system in the
Municipality. This includes inputs from land use and spatial development models that incorporate land value capture,
transit-oriented development,urban renewal and densification, corridor development, economic opportunities,
environmental and biodiversity sustainability, and activity nhodes. The development of a transport model and register
incorporating community mobility needs is also critical,luding transport demand management strategy, public
transport, scholartransport, staff and chartertransport, freight managementmodalintegration, rural serviceand non-

contracted services.

Othercomponentsof transportplanningand coordinationincludethe developmentof a freight transportplan, transport

impact assessments, parking management plan,-mmtorised transport plan, transport infrastructure plan, network
operations management plan, integrated public transport plan, and transport funding plan. These plans cover a wide
range of aspectsf transportation, such as freight routes, vehicle composition, hazardous material and management
systems, parking guidelines, systems and facilities management, tariffs, surveillance, signage, pedestrian interventions,
cyclist inteventions, network design, operations plan, operating license plan, universal accessibility development, and

funding sources.

Transport network operations management covers the control and management of traffic signals, parking, congestion,
road incidents, freeway management, wayfinding, transport technology solutions or ITS systems, road safety hotspots,
safetyinitiatives,disastermanagementeventssupport,publictransportenforcement by-laws,andparkingenforcement

within the Municipality.

Finally, transport infrastructure implementation involves the leading and guiding of the design and implementation of
transport infrastructure such as parking, ranks, facilities, and street furniture. This would be done in consultation with

the public andother stakeholders, including education and marketing campaigns.
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A UniversalAcces®lan

The Municipality of George is considering a structure to facilitate the taking over of public transport functions currently
performed by theWestern Cape Department of Transport with the intention to build internal capacity to manage the
projectinternallyin the mediumterm. CurrentlyProvincialOfficials supportedby serviceprovidersprovideatransitional

structure.

The public bugransport service in George is based on an infrastructure light model, with bus services making use of
existingroad networks.Thisdoesmeanthat certainpublicbustransportroutesrequiredthe upgradingandor rebuilding

of existing streets to improve the road pavement structure to accommodate the additional loading by the midi and
standard buses. At the same time that road pavement structures and geometrical alignments are improved, sidewalks

are upgraded to esure that they comply with Universal Accesandards.

Bus stops and shelters are provided along public bus transport routes where attention is given to adequate lighting to

improve safety and security.

Aswith publictransportservicesvorldwide, this is a subsidizedservicethat focuseson accessibilityfor all residents and

does not only operate in areas/neighbourhoods where it is fully financially viable.

A RollOutof PhasetA

The rollout of Phase 4A of the GO GEORGE Bus Service is imminent. Faedded expansion of the service to the
community of Thembalethu is anticipated to provide additional capacity to the network and improve the revenue

potential for the project.

Arrangementgo roll outto Thembalethuby 30 March2023were hamperedoy unforeseersafetyincidents that required

additional safety measures to be considered.

The Municipality, with support from the Provincial Government is undertaking additional efforts to further strengthen

the security measures and ensure a safe environment for the operations cktivice.

A Impactof BusServiceon Roadinfrastructure

Theroad infrastructurebacklog remains an area obncern for theMunicipality dueto the limited (and decliningyrant

funding that is available for critical infrastructure projects.

Extensiveengagementdetweenthe Municipality, Provinceand NationalGovernmentare neededto determinethe best
approachto balanceroadrehabilitationandmaintenanceprojectswith fundingallocationthat will ensurethe continued

use of roadnfrastructure by the GO GEORGE Bus Service

A ProjectFinancialSustainability

The longterm financial sustainability of the project needs to be considered given that the PTNG funding has been
sporadic, resulting in a larger operating deficit that is largely covered by the Provincial Government through annual

allocations and adjustnre funding.
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Thus, the Municipality would require assistance from WCG to lobby the National Government to unlock additional and

continued funding for the project.

A\ Institutional Arrangements

With the project in its 8th year of 12 in terms of implementation, the Intergovernmental Agreement between the

Municipality and Province is approaching its conclusion.

The Municipality would still value eontinued partnership and continuing discussions related to the institutional
arrangementswith the ProvincialGovernmentfor the projectto ensurethat GOGEORGeEontinuesto benefitthe people

of George.

4.3.12Comprehensive Integrated Transport Plan

Transport plays an essential role in the Municipality of George by providing economic and social access to the community
and facilitating commercial activities that are the lifeblood of the George economy. The transport network, which includes
public trangort, private cars, commercial vehicles, and active modes such as walking and cycling, is a primary spatial level
for facilitating George's transformation from an agglomeration of separate urban areas into an integrated city

underpinned by a thriving sexé economy.

As provided for in Part B of the Constitution, the Municipality has competence for Municipal public transport, which
remains a priority objective given that a highality, affordable transportation system is key to overcoming spatial
barriers and promotig inclusive accessibility, especially where it is challenging to redirect private investment patterns
towards disadvantaged areas. It makes an important contribution to overcoming the marginalisation of tltamon

owning population and ensuring participat in economic and social life in the community.

2A0K GKAAXZ GKS adzyAOALN ftAGE@Qa AYYSRAIFGS F20dza Aa iz O2y
performs an integration role across the current municipal departments supporting public transport. The aim is to ensure
that the Municipality delivers a sustainable and accessible integrated-mtmatal public transport network, including
pedestrians, cyclists and public transport services, enabling a transformed society through safe, reliable and affordable
access to services angportunities for work, learning and recreation. This focus is enabled by key functions, including:

policy and strategy, planning, integrated public transport network oversight, regulation, liaison, and network operations.

As a key priority is the George Integrated Public Transport Network (GIPTN), which was formed through a partnership
between the Municipality of George and the Western Cape Department of Transport and Public Works, and has facilitated
the implementation othe GO GEORGE bus service for the community of George. The first phase of the service was rolled
out in December 2014, followed by two additional phases in February and May 2015. A subset of Phase 4 (Phase 4B) was
successfully rolled out in March 2020, ahe first routes of Phase 4A were rolled out in November 2023. The delivery of

this scheduled bus service is primarily funded through national and provincial grants, with fare revenue, interest on

grants, and a rates contribution from the Municipality 8Jg NI Ay 3 (G KS LINR2SO0GQa AyO02YS 4?2

In addition to public transport, mobility in George comprises various modes, including private cars, commercial vehicles,
air, rail and active transportation. The longerm vision is to expand the public transport focus into a broader mobility
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function to ensure an integrated approach to planning and implementation of transportation services. The focus on
mobility is intended to facilitate the development of solutions that enhance the ability of people to move freely regardless
of the mode of tansportation they use. The goal is to optimise individual and commercial travel by understanding the

social, economic and environmental factors that influence travel behaviour.

The vision of the mobility function would ultimately be to provide safe, reliable, and accessible transportation options for

the community through effective policy, planning, and management of transport operations and infrastructure in George.

The above objectivesatdOG A2y a FNB o0SAy3a OF LIIdzZNBR Ay (KS adzyAOALI f A
Plan (CITP)m which is currently being finalised in order to provide a strategic planning framework for the development of
public transport and mobility solutions iBeorge. As a legislative requirement, the CITP is intended to coordinate the
comprehensive implementation of strategic objectives in accordance with the municipal functions stipulated through the
National Land Transport Act. The updated CITP will incudmewed focus on accessibility, rovotorised transport

and public transport and includes the development of a transport model, transport register and Operating License plan.

The updated CITP outcomes will be a foundational element in the development of policies and strategies to ensure the
effective management and provision of transport services and infrastructure. The transport (mobility) policies would be
intended to cover awide range of areas, including institutional, enforcement, environmental, tourism, economic

development, modal integration, and spatial planning.

A CITP includinghe development of a Transport Model (nearing completion in the first half of 2024) is under
development. The transport model summary document is part of a suite of CITP documents which comprise of a CITP,

Transport Register, Transport Model Strategy, @mérating License Plan.

The overall transport model has been developed on different levels of modeling (mesoscopic), focusing on the following

two levels:
w - Municipal wide strategic level model (covers George Municipal Area)

w -Broad cordon area level model (focuses on the broader, built, area of George)
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Figure29: PublicTransportPlanRatings

J Complete InProgress L NotComplete

Table26: PublicTransportltems

Toco-ordinate and integrate all transport modesand services

Toprovideandmaintainandoperateefficientpublictransportinfrastructure;

Topromote andintegratelanduseandpublictransportcorridors;

Toensuresafetyfor all usersof publictransport

Toensurecontinuedshortterm andlongtermsplanningof all publictransportaspects;
Toensureacquisitionof fundsandits effectiveexpenditureon all transportexpenditure
Tomaximiseempowermentopportunitiesfor peopleusingpublictransport;

Toimprovethe generallevelsof serviceof publictransport

Tominimiseadversémpactson the environment

Topromoteandplanfor the role of appropriatenon-motorisedformsof transportsuchaswalkingandcycling
Topromote andplanfor role of appropriatenon-motorisedformsof transportsuchaswalkingandcycling

Topromoteandplanfor universalccessn IPTNjncludingwalkingandcycling;

Topromote traveldemandmanagementmeasurego encouragdesscarusageto improvethe environmentandto improveroad
safety;

Topromotewalking,cyclingandother non-motorisedtransportmeasures

Toprovidenon-motorisedtransportfacilitiesandincludetheir requirementsin traffic impactstudies

Toincorporateselfenforcingtraffic calmingmeasuresn the designof new residentiaareasandto applythe traffic calmingpolicyfor
existingareas.
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PublicTransportPlanimplementation

Figure31: Public Transport rating/Funding Type

Municipal
O Funding .

Grant
Funding

FundingType

External

. Loan/
Funding

Table23: Public Transport Implementation Plan

TBC

TBC

TBC

TBC

KeyActivity/
Project/

Programme/
Initiative
(measurableaction)

PublicTransport
BylawDevelopment
andImplementation

Implementationof
Phase 4A of the
Georgdntegrated
PublicTransport
Network

Implementationof
the Traffic Signal
Synchronisation
programme

Facilitatingmobility
stakeholder
engagementsor
mobility-related
objectives

Descriptionof Unit of
Measurement

Approvaland
implementationof the
PublicTransport
Bylawlmprovement

Roltout of Phase4A
to the communityof
Thembalethu by 30
June

Percentage of the
TrafficSignal
Synchronisation
programmecapital
budgetspent

Percentagef planned
numberof

engagements with all
mobility stakeholders

100%

100%

75%

90%

Nofunding
required

Yearl Year2 Year3 Yeard Years
Target Target Target Target Target

2022/23

75%

100%

J Completed

Inprogress.

IMPLEMENTATIORLANPUBLITRANSPORT

2023/24

100%

100%

25%

90%

2024/25

100%

100%

25%

90%

2025/26

100%

100%

25%

90%

L

ProjectRating

ntegrated Development Plan

Notcompleted/ Nobudgetavailable/ DistrictFunction/ ProvinciaFunction

2026/27

100%

100%

100%

90%

[ (- o= (> FundingType

- ProgressRating
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TBC

TBC

TBC

DevelopGIPTN
RoaddRehabilitation

Comprehensive
IntegratedTransport
Plandevelopment
andapproval

Improvementof
PublicTransport
facilities

Ongoingmprovement
and upgrades of
GIPTNnfrastructure

Review, final public
consultationprocess
and obtain Council
approval of Syear
plan and annual
update

Percenibf facilities
upgraded

50%

100%

100%

100%

0%

20%

100%

20%

30%

100%

50%

35%

100%

75%

40%

100%

100%

50%

00
0

Integrated Development Plan
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4.3.13Water ServiceDevelopmentPlan(WSDP)

Every WSA must progressively ensure efficiaffgrdable, economical, and sustainable access to water services to all
customers or potential customers in its area of jurisdiction, to promote sustainable livelihoods and economic

development.

Sections 12 and 13 of the Water Services Act (Act No 108 of 1997) place a duty on WSAs to prepare and maintain a WSDP,
as part of the process of preparing an IDP. The DWS has developed a new set of WSDP guidelines to assist WSAs with the
WSDP process artd provide a framework for the capturing of the data. The topics included in the guidelines and

F RRNB&aaSR Ay RS{iGIFIAft Ay DS2NHS adzyAOALI ftAdGE@Qa 2{5t I NB I
Settlements and Demographics

Service Levels

Water Services Infrastructure Management (Infrastructure)

Water Services Infrastructure Management (O&M)

Conservation and Demand Management

Water Resources

Financial

= =4 =4 -4 -Aa -4 -8 -

Institutional Arrangements and Customer Care

The primary instrument of planning in the water services sector is the WSDP. The following principles apply to the WSDP:

1 Al WSAs must develop a WSDP.

1 A new plan must be developed every five years, and the plan should be updated as necessary and appropr+v iate in
the interim years.

1  The WSDP must be integrated with the IDP of the municipality, as required in terms of the Municipal Systems Act.
1  The WSDP must integrate water supply planning with sanitation planning.

1  The WSDP must integrate technical planning with social, institutional, financial, and environmental planning. The
planning of capital expenditures must also be integrated with the associated operation and maintenance
requirements and expenditures.

1  The WSDP must be informed by the business plans developed by water services providers and with the plans of any
regional water services providers, as relevant.

1  The plan must consider the impact of HIV/Aids on future water demand.
1  The WSDP must integrate with the catchment management strategy.

1 The planning process must consider the views ofngblortant stakeholders, including communities, through a
consultative and participatory process. Every effort must be made to ensure the adequate and meaningful
participation of women in consultation fams.

1  The draft plan must be made available for public and stakeholder comment and all comments made must be
considered when preparing the final plan.

1  The contents of the WSDP must be communicated to all important stakeholders, including the DWS.
1 A WSA must report annually and in a public way on progress in implementing the plan.

George Municipality is required in terms of Section 18 of the Water Services Act, 1997 (Act No.108 of 1997), as well as
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sections 9(1) and 73(1)(j) of the Water Services Act, to report on the implementation of its WSDP during each financial
year and to include water services audit in such an annual report. The WSDP Perforramt&Vater Services Audit is
designed to monitor the compliance of George Municipality with these regulations. The Water Services Act allows the
audit to be used as a tool to compare thetaal performance of George Municipality against the targets and indicators

aSt Ay GKSANI2{5taod LG Ifaz2 lFaarada GKS O2YYdzyAGASa 6A0F
how well the Municipality is performing relative to their stat intentions and their capacity. The WSDP Performance

FYR 2F3dSN) { SNBAOSA ! dzZRAG wSLER2NI OFy o6S &aSSy Fa Ly FyysS
compiled as required by the Local Government Municipal Systems Act, Act no 3Q0o{Sxtion 46), and the Local

Government: Municipal Finance Management Act, Act no 56 of 2003 (Section 121).

DS2NHS adzyAOALNI f AléQa =xdzZf ySNIOAfAGE LYRSE ¥2NJ HnuHo 61 &
concern evident from the 2023 assessment was Financial Asset Management (Extreme Vulnerability). The water and
sanitation services of Georgéunicipality are managed in a financially sustainable manner, with a surplus generated on

the operation and maintenance budgets for water and sewerage services for the last twelve financial years. The Operation
and Maintenance budget allocated towards trefurbishment, replacement, and maintenance of the existing water and
sewerage infrastructure however needs to be increased. A budget of approximately 2% of the total asset value per annum
should be allocated towards the replacement of the existing itfuasure. In the case of the operations and maintenance

of the systems, a budget of approximately 1% to 2% of the value of the system is typically required to ensure that the
systems remain in good condition. George Municipality also successfully compéeteds capital projects over the last

financial year. The capital budget expenditure, for the 2022/2023 financial year, was R257.462 million (64% of the budget)

for the water infrastructure projects and R109.449 million (74% of the budget) for the sgevérftastructure projects.

¢KS AYLX SYSyilGlGA2y 2F DS2NHS adzyAOALI tAGEeQa 25a {GN}GS:
towns significantly. The overall raw water requirements for the George/Wilderness system increased by an annual
average of 1.22% overthedai Yy Ay SGiSSy FAYyIyOAlLft &SINEX FNBY mMAn com atk
Municipality is also committed to reducing their current NRW and Water Losses to acceptable levels. The overall
percentage of NRW was 30.15% (System IqRévenue Wadr) and the percentage of Water losses was 18.56% (System

Input ¢ Authorised Consumption) for the 2022/2023 financial year. The Municipality continued with their WC/WDM
measures to lower the current and future water requirements and actively plan for tigenantation of their existing

water resources for the systems where the future water requirements will exceed the safe yields of the existing resources.
The raising of the Garden Route dam spillway by 2.5 meters was started on the 13th of May 2019 aletechbduping

December 2019. The total storage capacity of the Garden Route dam was increased by approximately 25% to 12.5 million
m3. This project increased the safe yield of the George/Wilderness system. The Municipality is also busy with the planning
for the rehabilitation of the Kaaimans raw water pump station and the refurbishment of the Outeniqua reclamation plant,
which will further improve the assurance of supply. Comprehensive Operational and Compliance Water Quality and Final
Effluent Monitoring Pogrammes are implemented by George Municipality. The industrial effluent of all industrial
O2yadzYSNB NB +faz2z Y2yAG2NBR 08 DS2NHS adzyAOALIfAGED ¢F
Water Quality Compliance for the last numberfiofancial years, according to the SANS 241:2015 classification.
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4.3.14Bulk Raw Water Resources

George Local Municipality (LM) is responsible for the water supply to the town of George as well as two outlying

communities, namely, Uniondale and Haarlem among others, all located on the south coast of the country.

In order to address the growing raw water demands, the Municipality has initiated this Bulk Water Resource Study (BWRS)
with a view to investigating and finding the most suitable solution for the provision of bulk water to the George LM. The

broad aim is® secure water supplies for a §@ar horizon.

¢KS OdzNNByid 61 GSNI RSYFYR Ay DS2NHS A& SadAYFGSR G on
including £33% distribution losses. This is approaching the available yield from the current supply system (16.7 Mm3/a),
which includes the recentaising of the Garden Route Dam. An analysis of the existing developed but unoccupied
properties, and previous Spatial Development Frameworks (SDFs), with the assumption of a reduction in water losses to
Fy FaAaLANFGA2YFE HE>T dAARD @ supply inaylbg requiredr Ailahigtgfically matchedayigwth

rate of 2.7% 3.0%, this can materialise in +-80 years. The total estimated 459y horizon AADD for the entire George

d2aiSYy Aa (KdaA 5 mMmMn aKkR 6nndH aYokl o

¢KS OdzNNByd !'!'55 Ay ! yA2yRIFIt{S Aada 5 nodyp aKkRO ¢CKS 1y2
losses of + 44%. With the occupation of currently developed but vacant properties, the addition of anticipated future
spatial developmentsand a reduction in water loss to an aspirational 20% the total5tyhorizon AADD for the entire

'YAR2YRFIES aeadasSy Aa SadAYFIGSR G modpmt aKkR®

¢KS OdzZNNBydG !'!'55 Ay 1 FIENISY Aa B nodnc aKkR®D CKS 1y26Yy
losses of £ 48%. With the occupation of currently developed but vacant properties, the addition of anticipated future
spatial developmentsand the reduction in water loss to an aspirational 20% the total®y horizon AADD for the
SYGANB | yA2yRItS aeaidsSYy Aa SadAYLFLGSR G nodttn aKkRO®

The small community of Avontuur also falls within the study area, but they arsdéilfient in terms of water resources

and thus not included in this study.

(Note: The theoretical unit water demands (AADDs) are inclusive of an aspirational 20% distribution loss, as agreed to for
planning purposes by George LM Civil Engineering Services (CES) In addition, treatment losses of 10% must be added for

evaluation ofwater resource requirements.)

According to the 2022027 Integrated Development Plan, the 2022 estimates were that the municipality has a
population of 224,015 residents in 57,793 households. The 2022 census data shows a considerably highly population
figure closer to 300 000. The @rnhational average gross water use is 173 liters per capita per day (Icd). The South African
SN 3S Aa HoT f ORO® 'd mto fORX DS2NBS &aK2dZ R KI @S |
HoT fORX Al aK2dzZ R2NdBFippo58KRRHdon! @K6ESG&QS LISNJ OF LA G

national average and within the national target.

Other water users that were included in the study, in the context of the regional hydrologic modelling done for this study,

are agriculture, environmental river releases, forestry and alien vegetation.

Currently, the main surface water source for George is the Garden Route Dam (GRD), which is supplemented with river
abstractions from the Kaaimans, Malgas and Touws rivers. Alternative sources include the treated effluent plant located

at the Outeniqua Wstewater Treatment Works (WWTW) as well as a number of boreholes, although it is understood
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that supply from both of these is intermittent.

The Uniondale and Haarlem villages are supplied with bulk water from the broader Kammanassie and Kouga river systems
respectively. The ephemeral nature of rainfall in these areas mean that water supplies are supported via bulk raw water

storage in the fom of the Uniondale Dam and the Haarlem Irrigation Dam.

There are 3 Water Treatment Plants (WTPs) in the George system (George Old WTP, George New WTah@&rtbbb
WTP in Wilderness), 1 WTP each in Uniondale and Haarlem.

1  The basiéntegration of the various raw water supply sources in George is as follows:

1  The Garden Route dam, located on the Swart River, has a storage capacity of 12.5 million m3. Raw water from the
dam is pumped to the balancing dams at the George New WTP at a maximum rate of 1000 L/s, however, the
abstraction from the dam is limited tofaA OSy aSR mMc ®n aYuwkl onnddp aKkKkROLI §KA

below.

T ¢KS YIFIAYFYya wWAGSNI vn akKkR LlzYLl adldA2y RAGSNIa Fft2¢o
w2dzi$§ REFEY G | YFEAYdzZY N}GS 2F Hon [K& 6HA aKKROO® ¢

aYwkl oT®dc aKkRU®

1  The Malgas River pump station abstracts flow from the Malgas River at a point just upstream of the Montagu Pass
ONARIS YR GNIXYya¥FSNBR Al RANBOGfe G2 GKS obFftlyOAy3d RN
LM currently has anabstractz y f A OSyaS 2F ndun aYwkl omMmMdp aKkRU

1 ¢KS wmn aKkR ! f304N} CAfUONIGAR2Yy STTFEdSSyid NBdzaS aoOKSYS

transfers flow back to the Garden Route dam. This plant requires upgrading and refurbishment.

1  The Touw River abstraction provides water to Wilderness, via the Ebb and Flow WTP and is augmented by transfers

from the Garden Route Dam as required.

1  Groundwater has been used to a very limited extent by the George Municipality. Three boreholes drilled during the
drought of 2009 / 10 were equipped and brought into production, with the idea of delivering their yields to the new

WTP. Interference betweethe boreholes prevented the expected yields being realised.

1  The Swart River Dam is a concrete arch dam with a net storage capacity of 0.73 million m3. The dam was in use until
approximately 1995. Water was supplied by gravity to the old WTP via two pipelines, a 200/150 mm diameter cast
iron pipe and a 300/225 mmiameter fibre cement pipe, both 5.4 km long. The dam is currently leaking significantly
and is thus not being used due to its poor condition and the poor condition of the pipelines. This scheme is not

considered further in this study.

The Uniondale water supply system relies on the Kammanassie weir and the Uniondale Balancing dam. Raw water
gravitates from the inlet works at the Kammanassie Weir via a pipeline to the Uniondale Balancing Dam and WTP.
Uniondale has an allocation of 0.9dm?3/a from the Holdrif / Kammanassie River which is abstracted from the
Kammanassie Weir. There is flexibility to accommodate additional water by making transfers from the Haarlem Dam

when required to meet the water demands.
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The Haarlem dam plays a crucial role in supplying water to the Haarlem community. The dam is owned and operated by

the local irrigators who abstract water from the dam via a dedicated pipeline. Affdeom this pipeline is used to

supplythetownof H I NI SYyQa 2¢t 4G F fAYAGSR NI GS 2F mn [kao
Additional bulk water resource schemes considered for this study.

The following augmentations of the bulk water resources for George LM were considered in this study:
1 Dam on the Malgas River (Malgaskraal Dam)

1 Dam on the Maalgate River

1 Dam on the Kaaimans River

1  Dam on an unnamed tributary of the Touw River-{@fannel)

1 Reuse of treated effluent (at Outenigua WWTW with augmentation from Gwaiing WWTW)

1 Desalination at Kleinkrantz

1 Desalination at Gwaiing River mouth

1  Groundwater scheme for George (Table Mountain Group Aquifer)

1  Groundwater boreholes for Uniondale (Table Mountain Group Aquifer)

1  Groundwater boreholes for Haarlem (Table Mountain Group Aquifer)

1 Regional scheme with Mossel Bay (Wolwedans Dam)

1  Regional scheme with Knysna

1  Water Conservation & Water Demand Management (WCWDM has not been examined in any detail in this study as

a new potential resource since it has already been effectively maximised by the George Local Municipality.)

1 Clearing of alien vegetation (The impact of Invasive Alien Plants (IAPs) clearing on the system yield is marginal, due
to recent veld fires, but is worth considering due to a low implementation cost and the consideration that letting

alien vegetation uncheked will result in a negative incremental yield.)

The proposed sites and schemes were screened from an environmental perspective to provide confidence regarding the
feasibility of the sites in terms of environmental risks and to inform future Environmental Impact Assessment (EIA)
processes (if found to bapplicable). The environmental screening was based on available desktop information and was
not informed by site visits or any inputs from environmental specialists. The desktop screening considered the following

criteria:
1  Protected/Conservation Areas

1  Critical Biodiversity Areas (CBA) and Ecological Support Areas (ESA)
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1  Aquatic features (watercourses and wetlands)

1  Vegetation type according to the 2018 National Vegetation Map and ecosystem threat status
1  Presence of settlements

1  Heritage sensitivity (high level based on known information)

1  Agriculture

Spatial screening was not considered a necessity in the context of this study for the desalinatiofiltrafiian,

groundwater sources or rase options at wastevater treatment works, or pumping schemes already implemented.

4.3.14.1 Water Master Plan

The Water Master Plan describes the study undertaken with respect to the updating of the master plan for the water
distribution systems of the George Lobd&linicipality (GLM).

The project entails the establishment of computer models for all the water networks in George (bulk and reticulation),
GKS fAYy1Ay3 2F (GKS&S Y2RSta (2 (GKS &adFyRkSNF FyR 4 (SN
master planningf the networks, and the posting of all information to the IMQS viewer.

The existing models, master plan models, and reports are continuously updated as part of a bureau service. The following
detailed reports are available at the Directorate: Civil Engineering SeiMmexisting water models, master plan
models, and reports are continuously updated as part of a bureau service. The following detailed reports that were
completed in 2022 are available from the Civil Engineering Services Directorate:

Background report

Evaluation and Planning criteria

Water WTP report

Separa}e reports for eachAof tf_1e foIIowingAdistribution zones, addressing l,:)ofh the bulk and the distribution network
Fawsoua 2F SIFEOK FNBIFQa ¢l U0SNJ aeausyy

Georgemainzone

> > > >

Herold'sBaysub-zone
Kraaiboschsubzone
Pacaltsdorpsubzone
Thembalethusub-zone
Blancamainzone
AkelaandWildernesamainzone
Uniondalemainzone
Haarlemmainzone

Avontuurmainzone

I v I T D D D D D

Waterpipereplacementmodelreport

The George system has twater treatment plants (WTP) serving two main zones, namely George and Blanco. The
George main zone suppliesinto4sul2 y S& yI YSf & YNIFA0240KX ¢KSYol fSGKdzZ t

CKSNBE IINB o 2¢2Qa Ay (KS DS2NHS aedaidSy o6AyOfdzRAy3a 2AfRS
Avontuur with the following capacities.
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George Old WTP : HNXpn akKk

George New WTP . HnZInn aKkR 0060SAy3a SEGSYRSR (2 nnafkRO
Ebband-Flow WTP . MEITnn akKkR

Uniondale WTP ; MZIpnn akKkR

Haarlem WTP . MInnn akKkR

Avontuur Filters : MZHCcn aKkR

Total capacity : 45,960ML/d

Part of Wilderness is supplied from the Kraaiboschsygiem, and the rest from the Akela/Wilderness main zone which is
fed by the Ebkand-Flow WTP.

Uniondale, Haarlem, and Avontuur are all supplied from their own WTP/filter systems via their own single main zone.

In all the systems, several pressugglucing valves (PRV), breatessure tanks (BPT) and booster pump stations feed into
smaller pressurglictated subzones.

The main andub-zones are also shown on Maps available at The Directorate: Civil Engineering Services.

In the entire GLM system, there are 6 main zones and 2&sunbs supplied from 40 reservoirs, 15 tanks, 3 towers, and 3
022aGSN) LzyL) aidlGAz2yazr aSNIBSR TNRY p 2¢tQa FYyR m CAf GSN
system to controktatic pressures.

4.3.14.2 Water TreatmentWorks

The total WTW capacity of the systems in GLM treating, from own raw water resources, is roughly equal to firdsetite

Fyydz-f I @SN 3S RIAf&@ RSYFYR 0!!550 2F p on aKkR O0AyOf o
| 26 SOSNE GKS lyrfeara 2F GKS LINRPOS&aasSa FyR K&@RNIdzZ AO LI
YFaGSNI LI FyS FyR GKS NBIljdzA NBR FdzidzNB OF LI OAGASa 2F GKS

A George Old WTP ' LJAN} RS FNBY Hnop aKkR O06Atf NBYFAYO
A George New WTP : 'LJANI RS FNBY uHnon (G2 mMmudn aKkR on LK
A EbbandFlow WTP : MOT akKkR

A Uniondale WTP ; ''LJANF RS FNRY mMdp (2 HOPH aKkR om LIKI &S
A Haarlem WTP : ' LJANI RS FNBY mon (2 mdm aKkR om LKI &8s
A Avontuur Filters : M®HC aKkR

A Total future capacity : Mno®Hc aKkR

4.3.14.3 ReserviordTanksand Water Towers)

There are 36 reservoir/tank sites (55 reservoirs/tanks) in the GLM supply systems. The total capagsy in the GLM
NBaAaSNW2ANR FY2dzyida (2 B cydn akK> gKAOK NBLINBaSyia s pw

¢tKS o 6l GSNIG26SNAR KIFI@S | G201t OFLIOAGE 2F p mMdPp aKo

The required works to reinforce the systems for existing and potential future deficiencies are shown on summarized below
for the following distribution zones:

A Blanco main zone : o bSs NBASND2ANB ol RRAGAZYLEE OF LI
A George main zone ; H bSs NBASNB2ANE Ol RRAGAZ2Y It O LI
A Herold's Bay sutzone ; M bSs NBASNIB2ANI 0 RRAGAZ2Y It OF LI O
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A Kraaibosch sutzone H YS6 NBASNIB2ANE ol RRAGAZ2YIE O LI
A Pacaltsdorp sulzone o bSs NBASND2ANB ol RRAGAZYLEE OF LI ¢
A Thembalethu suizone H bSs NBASNB2ANBR ol RRAGAZYEFE OF LI ¢
A Akela and Wilderness main zone : o0 bSs NBASNB2ANR O6FRRAGAZYLFT OF LI
A Uniondale main zone H bSs NBASNB2ANE ol RRAGAZ2Y It O LI

4.3.14.4 PumpStations

Thereare 31 pumpingstationsin the GLMsupplysystemsTheycanbe classifiecasfollows:

Rawwater pump stations(+ 6)

Boreholepumps(+ 3)

Supplypumpstations(x15)
Boosterpumpstationsto high-lyingnetworks(+ 3)
Pumpstationsto towers (+3)

> > T D > D

Privateboosterpump stations(+ 1)

Thepump stationsto towers are downstreamof the reservoirsandare mostlyusedin emergencysituationsonly. Where
possible, towers are filled directly utilising excess pressure and capacity in the bulk supply systems.

4.3.14.5 Pipelines

Water:
The GLM supply systems consist of 1010 km pressure pipelines. Approximately 812 km of pipelines have diameters of
less than 200 mm &.

The tables below indicate an overview of the water infrastructure components of the various systems in the George

Municipal area.
Table24: Pipelines infrastructure components

Infrastructure Components

= = = =
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Total numbgr of compopents / km of 3 9 6 o5 110 1010 902 km a1 6 80%
pipeline / units km

Table25: Pipelines: Existing water infrastructure

Existing Water Infrastructure (Reticulation, Pump Stations and Reservoirs)

Water Distribution Number of Water PS Reservoirs and Water Towers
Raw Water Potable Water Number of Total Storage
i n Ma

System Reservoirs and
Number of PS Number of PS Water Towers

George / Wilderness 950.077 29 63.526
Uniondale 32.681 - 2 8 1.200
Haarlem 27.514 2.450

—~ =
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systems, during 2021/2022. The project entailed the verification of system data, the establishment of a computer
model for the pipe replacementetwork and performing an analysis and reporting. The pipe replacement potential
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was determined for each of the pipelines in the water and sewer distribution systems by assessing the likelihood of
failure (LF) and the consequence of failure (CF).

The table below gives an overview of the top five bulk pipeline and top ten reticulation networks' water pipeline
replacement priorities.
Table26: Top five bulk water and pipeline and Top ten reticulation networks PRP projects

Top Five Bulk Water Pipeline and Top Ten Water Reticulation Networks PRP Projects

. . . . Total Pipe
PRP Description Action Required Length (m) Total Cost

Water Bulk Pipelines

Airport bulk supply 1 PRP & MP 11614 R18 527 000
George bulk supply 3 PRP 6 302 R9 682 000
Kraaibosch bulk supply 3 PRP & MP 5 886 R4 274 000
Touwsranten bulk supply 2 PRP & MP 4230 R5 313 000
Thembalethu bulk supply 1 PRP 2 816 R14 427 000
Total 30 848 R52 223 000
Parkdene reticulation 2 PRP & MP 5459 R14 541 000
Fancourt Gardens reticulation 1 PRP 1456 R3 966 000
CPA area reticulation 2 PRP 1398 R17 198 000
Conville reticulation 5 PRP 7 844 R12 467 000
Seaview reticulation 4 PRP 5323 R11 962 000
Riverlea reticulation 5 PRP 5421 R12 486 000
Zone 2 reticulation 3 PRP & MP 4 257 R22 683 000
Protea Estate reticulation 4 PRP & MP 6 137 R7 583 000
Bergsig reticulation 5 PRP 4 543 R9 157 000
Ballotsview reticulation 4 PRP 12 136 R17 376 000

Sewer

The table below gives an overview of the top five bulk pipeline and top ten reticulation networks sewer pipeline
replacement priorities.
Table27: Top five bulk sewer pipeline and top ten sewer reticulation networks PRP projects

Top five bulk sewer pipeline and top ten sewer reticulation networks PRP projects

PRP Description Action Required Ty Pl(pe)Length Total Cost

Sewer Bulk Pipelines

Kleinkrantz PS rising main 5 PRP & MP 1826 R6 437 000
Riverlea outfall sewer 2 PRP & MP 8 267 R28 998 000
Meul PS outfall sewer 3 PRP & MP 2292 R5 041 000
Fernridge outfall sewer 1 PRP 1917 R20 211 000
Meul PS rising main 5 PRP & MP 2049 R4 501 000
Total 16 351 R65 188 000
Parkdene reticulation 1 PRP & MP 5379 R17 858 000
Harmony Park reticulation 2 PRP 2133 R7 083 000
Borcherds reticulation 4 PRP 7438 R24 695 000
Urbansville reticulation 4 PRP 2301 R7 622 000
Seaview reticulation 5 PRP 8 625 R28 066 000
Conville reticulation 3 PRP 6 253 R20 759 000
Zone 2 reticulation 4 PRP 2089 R6 935 000
Herolds Bay reticulation 2 PRP 907 R3 012 000
Convent Gardens reticulation 3 PRP & MP 2776 R9 216 000
Zone 8 reticulation 3 PRP 1239 R4 116 000

39 140 R129 362000
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4.3.14.6 AssetReplacementvalue

George Municipality has an Asset Unit in place, which handles all matters regarding the financial classification and
accounting of/for assets, as required by Section 63 of the MFMA. The Asset Unihédisthe Finance Directorate with
the responsibility to ensure all municipal assets are accounted for in accordance with the relevant legislation.

All Departments remain the custodians of the assets under their control and should takegthieed steps to safeguard, as
well as effectively manage and maintain their assets. George Municipality has an Asset Management and Accounting Policy
(reviewed annually), which outlines amongst other things the following:
1 Roles and responsibilities of various role playerg. Directors, CFO, Municipal Manager, Budget Office, Asset Unit,
etc.;
Acquisitions & disposal of assets;
Verification process relating to assets;
Financial classification of assets;
The fixed asset registerrequired fields, information, and layout;
The useful lives allocated per asset type; and
All operating procedures relating to Asset Unit functions.

= =4 -8 -8 —a -9

George Municipality updated their current Asset Register during the 2022/2023 financial year. The tables below give an
2O0SNIASE 2F DS2NHS adzyAOALI tAdGEeQa 2F3GSNIFYR {S6SNI IS | a
of June 2023, sareceived from the Finance Department.

Water Infrastructure: The Total Cost and Book Value of the water infrastructure of George Municipality is summarised in
the table below, as included in the June 2023 Asset Register

Table28: Total cost and book value of water infrastructure

Total Cost and Book Value of the Water Infrastructure

Book Value /
Asset Type Total Cost Book Value Total Cost

Mains R13 034 853 R4 964 218 38.08%
Meters R43 346 821 R36 420 024 84.02%
Pipelines R80 605 401 R35 721 711 44.32%
Pump Stations R68 857 299 R26 721 017 38.81%
Reservoirs / Tanks R209 805 305 R184 627 111 88.00%
Supply and Reticulation R274 418 256 R110 556 010 40.29%
Purification Works R180 043 528 R116 517 908 64.72%
Plant and Equipment R33 493 802 R17 752 794 53.00%

R903 605 265 R533 280 793 50.02%

Table29: Total cost and book value of sewerage infrastructure

Total Cost and Book Value of the Sewerage Infrastructure

Book Value /
Asset Type Total Cost Book Value Total Cost

Outfall Sewers R8 121 516 R7 646 035 94.15%
Purification Works R231 928 059 R193 772 912 83.55%
Pump Stations R124 387 839 R101 204 416 81.36%
Sewers R328 124 148 R168 592 608 51.38%
Sludge Machines R6 135 487 R2 203 258 35.91%
Plant and Equipment R60 862 145 R35 805 855 58.83%
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Integrated Development Plan

4.3.14.7 Water ServiceDevelopmentPlan(WSDP)implementation

Figure32: Water Services Development Plan (WSDP) Implementation Rating/Funding Type

FundingType ProjectRating
Municipal Grant External Nofunding
p ; Loan/ required J Completed In progress. L Notcompleted/ No budgetavailable/ DistrictFunction/ ProvinciaFunction
Funding Funding Funding

Table30: Water Services Development Plan (WSDP) Implementation

TBC

TBC

TBC

KeyActivity/
Project/
Programme/
Initiative

(measurableaction)

Install new water
connectionswithin
20 working days of
applicationreceived
by the Department

Installnewsewerage
connectionswithin
10 working days of
applicationreceived
by Department

ClearSewerage
blockages within 48
hoursfrom reported

Obtain 95% water
quality level as per
SANS24physical
microparametersby
30June

Descriptionof Unit of
Measurement

Complete90%of new
water connectionsby
30June

Complete90%of new
sewerconnectionsby
30June

Complete 90% of
sewageblockages
reportedby 30Junea

Percentage of water
qualitycompliance
standard$y30June
annually

90%

90%

90%

95%

IMPLEMENTATIORLANWATERSERVICHEEVELOPMENLANWSDP)

Yearl Year2 Year3 Year4 Years
Target Target Target Target Target

2022/23

90%

90%

90%

95%

2023/24

90%

90%

90%

95%

2024/25

90%

90%

90%

95%

2025/26

90%

90%

90%

95%

2026/27

90%

90%

90%

95%

FundingType

- ProgressRating

2022/23

2023/24

2024/25

2025/26
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TBC

TBC

TBC

TBC

TBC

TBC

KeyActivity/
Project/
Programme/
Initiative
(measurableaction)

Obtain90%
complianceo
generaktandardgor
wastewatereffluent
by 30 June

Ensure that SHE
representativeof
the sub-directorate
submitmonthly
inspectionreports
w.r.t Health& Safety
to the Deputy
Director for sigroff
on or before 18 of
eachmonth

Repair pipe burst
within 48hoursfrom
whenreported

Replacemenof
analoguewater
meterswith
automated/ smart
water meters

Limitwater network
losses to less than
25% by 30 June
annually

Communicaté®0%of
planned
interruptionsin

water supply to
consumers at least 7
days prior to the
interruption

Descriptionof Unit of
Measurement

Percentage
wastewaterquality
compliancestandards
by 30 June annually

Completionof
monthlyinspection
reports by 30 June
annually

Repair 95% of pipe
burstreportedwithin
48hours by 30 June
annually

Percentage of water
meters replaced /
total numberof water
meters

Percentagevater
networklossesy 30
Juneannually
(Differencebetween
water supplied and
water billed)

Percentage
Communicatiorof
plannedinterruptions
in water supply to
consumers at least 7
days prior to the
interruption

90%

72

95%

95%

25%

90%

IMPLEMENTATIORLANWATE

Yearl
Target

90%

12

95%

95%

25%

90%

2022/23

Year2
Target

2023/24

90%

12

95%

95%

25%

90%

RVICESEVELOPMENLANWSDP)

Year3 Yeard Year5
Target Target Target

2024/25

90%

12

95%

95%

25%

90%

2025/26

90%

12

95%

95%

25%

90%

2026/27

90%

12

95%

95%

25%

90%

FundingType

Integrated  Development

- ProgressRating

2022/23

2023/24

2024/25

Plan

2025/26
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Integrated Development Plan

- ProgressRating

IMPLEMENTATIORLANWATERSERVICHESEVELOPMENTANWSDP)

KevActivity/ Yearl Year2 Year3 Yeard Years
eyActivity
Project/ Target Target Target Target Target

Descriptionof Unit of

Programme/
Measurement

Initiative
(measurableaction)

2025/26 2026/27

2022/23 2023/24 2024/25

FundingType

2022/23
2023/24
2024/25
2025/26
2026/27

CompleteBulkRaw

Completiorof Study

TBC  WaterResource 100% 33% 83% 100% N/A N/A O - - - -
by June 2025
Study
Percentage
Waterlnfrastructure Completion of audits
TBC ) for all water 100% 75% 100% N/A N/A N/A O - - - -
Audits .
infrastructureby June
2024
Completionof Percentage
TBC  SanitatiorPump Completiorof audit 100% 75% 100% N/A N/A N/A O - - - -
StationAudits by June 2024
SociahndCustomer  ClearSewerage
TBC  Service blockages within 48 90% 90% 90% 90% 90% 90% . = = = =
Requirements hoursfrom reported
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Integrated Development Plan

4.3.14.8 Water ServiceMaster Plan Implementation Rating

Figure33: Water Services Master Plan ImplementatiReating/Funding Type

FundingType ProjectRating
. External Nofunding
Municipal Grant required ) _ ) - )
O Funding . Funding . Loa;ljn/ J Completed In progress. L Notcompleted/ Nobudgetavailable/ DistrictFunction/ ProvinciaFunction
Funding

Table31: Water Services Master Plan Implementation

IMPLEMENTATIORLANWATERSERVICBSASTERLAN

Yearl Year2 Year3 Yeard Years
Target Target Target Target Target

KeyActivity/

- ProgressRating

TBC

TBC

TBC

TBC

TBC

Project/
Programme/
Initiative
(measurableaction)

Extensiorof Airport
Pipeline

NewWater
Treatmentworks
20MLextension

Complete
constructionof
Pacaltsdormnd
Thembalethu
ReservoirsTowers
andPumpstations

Complete
constructionof
Uniondale500kL
reservoir

Rehabilitateand
UpgradeWater
Networksin termsof
the approvedcapital
budget

Descriptionof Unit of
Measurement

Percentagefbudget
spent at 30 June

Percentagef budget
spent at 30 June

Percentagef budget
spent at 30 June
annually

Percentagefbudget
spent at 30 June

Percentagefbudget
spent at 30 June

100%

100%

100%

100%

95%

95%

95%

95%

95%

95%

2022/23 2023/24

95%

95%

95%

95%

95%

2024/25

95%

100%

100%

100%

95%

2025/26

95%

N/A

N/A

N/A

95%

2026/27

100%

N/A

N/A

N/A

95%

FundingType

000

2022/23

2023/24

2024/25

2025/26
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Integrated Development Plan

- ProgressRating

IMPLEMENTATIORLANWATERSERVICBBASTERLAN

KevActivity/ Yearl Year2 Year3 Yeard Years
eyActivity
Project/ Target Target Target Target Target

Descriptionof Unit of

Programme/
Measurement

Initiative
(measurableaction)

2026/27

2025/26

2022/23 2024/25

2023/24

FundingType

2022/23
2023/24
2024/25
2025/26
2026/27

Commission Percentag®fbudget
TBC KaaimanRawWater gelbudg 100% 95% 95% 100% N/A N/A . - - - -
; spent at 30 June
PumpStation
gc?rzgfrljf:%om i Percentagef budget
TBC spent at 30 June 100% 95% 95% 100% N/A N/A .. - - - -
30MLrawwater
: annually
balancingdam

Spend 95% of

DirectoratesCapital ~ Percentag®fbudget
Budget by 30 June  spent at 30 June
annually

TBC 95% 95% 95% 95% 95% 95% O“ = = = =
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4.3.15 SewageMaster Plan
The SeweMaster Plan describes the study undertaken with respect to the updating of the master plan for the sewer

distribution systems of the George Local Municipality (GLM).

The project entails the establishment of computer models for all the sanitation networks in George (bulk and reticulation),
GKS tAYylAy3a 2F GKSasS Y2RSta G2 GKS aidlyR FYyR ¢l GSN YSi
master plannig of the networks, and the posting of all information to the IMQS viewer.

The existing models, master plan models and reports are continuously updated as part of a bureau service. The following

detailed reports are available at the Directorate: Civil Engineering Services:

A Backgroundeport
A EvaluatiorandPlanningcriteria

A SeweWWTWReport

Separataeports for each of the following drainage areas, addressing both the bulk and the reticulation network aspects of
SIOK I NBFQa aS¢eSNI asaitsSyy

Gwaingdrainagearea
Outeniquadrainagearea

I S NPHay@idagearea
BreakwateBaydrainagearea
Kleinkrantarainagearea
Uniondaledrainagearea
Haarlendrainagearea

Oubaaidrainagearea

vy D> D>y D>y D>y D D> D

Sewermipereplacementmodelreport

The GLM sewer system can be divided into 8 main drainage areas. There are 5 WWTWs in the George system excluding
the privately owned Oubaai WWTW and 1 each in Uniondale and Haarlem with the following capacities:

Gwaiing WWTW : MM®Ppn aKkR

A Outeniqua WWTW : Hpo®nn aKkR

A 1 8NRfRQA . La 22¢>2 ndonn akKkR dal dz2NF GA2Yy LI2yRazx Sai.
A Breakwater Bay WWTW : neomtn akKkR

A Kleinkrantz WWTW ; H®pnn akKkR

A Uniondale WWTW ; ndynn akKkR

A Haarlem WwWTW . ndompc akKkR

A oubaai wwTwW : ndcnn akKkR 0t NAGFGISET SadgAyYlFdiSR Ol |
A Total capacity . nMmdnuc akKkR onndnuHc akKkR SEOf & LINJ
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