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Quarterly Budget Monitoring Report

Legislative framework

The Municipal Budget and Reporting Regulations (MBRR) are designed to achieve
a range of objectives, including improving the local government sphere’s ability to
deliver basic services by facilitating improved financial sustainability and better
medium-term planning and policy choices on service delivery.

This report has been prepared in terms of the following legislative framework:
e The Municipal Finance Management Act — No. 56 of 2003, Sections 71 & 52,
e and The Municipal Budget and Reporting Regulations

The MBRR highlights the format of the monthly budget statements.

28. The monthly budget statement of a municipality must be in the format specified
in Schedule C and include all the required tables, charts and explanatory
information, taking into account any guidelines issued by the Minister in terms of
section 168(1) of the Act.

The objective of these Regulations is to secure sound and sustainable management
of the budgeting and reporting practices of municipalities by establishing uniform
norms and standards and other requirements for ensuring transparency,
accountability and appropriate lines of responsibility in the budgeting and reporting
process and other relevant matters as required by the Act.




Report of the Executive Mayor

In accordance with Section 52(d) of the Municipal Finance Management Act, |
submit a report to the council within 30 days after the end of the third quarter of
2023/24, on the implementation of the budget and the financial state of affairs of the
George Municipality.

The submission of this report forms part of the general responsibilities of the Mayor
of a Municipality and is intended to inform and enable the council to fulfil its oversight
responsibility.

EXECUTIVE MAYOR

Recommendations

(@)  That Council notes the contents of this report and supporting documentations
for the 3" quarter of 2023/24 financial year.




Quarterly Budget Monitoring Report

Part 1: Executive Summary

1.1 Consolidated performance

This report is a summary of the main budget issues arising from the in-year
monitoring process. It compares the progress of the budget to the projections
contained in the Service Delivery and Budget Implementation Plan (SDBIP).

Furthermore, it compares the quarterly projections for service delivery targets and
performance indicators contained in the SDBIP, against the actual outcomes of the
municipality’s performance in service delivery for the 3™ quarter of 2023/24.

The following table summarises the overall position on the capital and operating
budgets. Take note that the Operating Expenditure only reflects the direct

expenditure and exclude all indirect expenditure e.g. Administrative Recharges.

Capital Operating Operating
Rand Thousands Expenditure | Income Expenditure
. 1023 043 3579931 3 065 058
Original Budget
. 1269 441 4 046 757 3144 163
Adjustment Budget
514 989 2092 915 1649 934
Plan to Date (SDBIP)
524 039 2 096 059 1 680 802
Actual
Orders / Shadows 137355 0 49 037
Variance to SDBIP 9 050 3144 30 868
% Variance to SDBIP 2% 0% 2%
% of Adjusted budget 41% 52% 53%
2023/24
% of Adjusted budget 23/24 52% N/A 55%
including shadows

Performance against annual budget (reasons for variances), material variances

from SDBIP and remedial or corrective steps:




1.1.1 Operating Revenue by sources

Quarterly Budget Monitoring Report - 34 Quarter 2023/24

Revenue by Source

Original Budget

Adjustments
Budget

Planned Income to
Date (SDBIP)

Actual Income to
Date

Variance

% Variance

Property Rates

441 577 886

441 877 370

301 265 574

336 062 276

34 796 703

12%

Reason for variance:

e Thereis a 14% or R42million increase in comparison to the to March 2023 (2023: R293 665 423) which is in line with
the anticipated values of the general valuation roll.

Service Charges — Electricity

919 999 999

906 668 681

640 693 438

640 395 717

(297 721)

0%

Reason for variance:

e There is a 16% or R88 million increase in comparison to March 2023 (2023: R551 856 672) which is attributed to the
annual tariff increase for ESKOM, market demand adjustments (battery storage etc) and the slightly lower levels of
loadshedding recently in comparison to the same period last year.

229 656 561 237 851 413 166 847 651 168 357 500 1509 848 1%
Service Charges — Water Reason for variance:
e There is a 15% or R22 million increase in comparison to March 2023 (2023: R146 217 554) mainly due to the
emergency water tariffs that are in place.
Service Charges — Sewerage 165 693 080 166 997 000 126 140 242 121 769 943 (4 370 299) -3%
Service Charges — Refuse Removal 156 469 520 157 348 010 102 581 685 114 877 908 12 296 223 12%
89 083 270 88 533 460 15 628 225 10 794 054 (4834 172) -31%

Fines, Penalties and Forfeits

Reason for variance:

e Less fines issued than anticipated.
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Adjustments

Planned Income to

Actual Income to

Revenue by Source Original Budget Budget Date (SDBIP) Date Variance % Variance
Licences or permits 4838 117 4904 117 2 856 831 1 839 270 (1017 562) -36%
Income for Agency Services 19 734 020 19 734 020 12 030 776 11 944 878 (85 898) -1%
Rent of Facilities and Equipment 5231 360 4 329 360 3152 109 3122574 (29 535) 1%

462 093 890 840 501 245 313 242 942 313980 910 737 968 0%

Grants and Subsidies Received —
Capital

Reason for variance:

e Capital grant revenue is recognized as and when expenditure takes place on the capital budget and timing of
expenditure is affected by various factors including the roll-over applications.

635 582 098 708 514 391 513 203 238 504 063 105 (9 140 133) -2%
Grants and Subsidies Received —
Operating Reason for variance:
e Operating grant revenue is recognized as and when expenditure takes place on the operational budget.
Interest Earned — External 0
Investments 42 414 834 57 414 834 46 119 179 61 805 757 15 686 578 34%
Reason for variance:
e More interest is being realised as surplus funds are being invested on a short-term basis.
11 724 200 20998 430 13 991 449 15 835 967 1844518 13%

Interest Earned — Outstanding Debtors

Reason for variance:

e Provisions as included in the Customer Care, Credit Control and Debt Collection Policy are implemented on a daily and
monthly basis to ensure that all monies and deposits due and payable to the municipality are collected and used to
deliver services in the best interest of the community, residents, and customers, and in a financially sustainable manner.

Other Revenue

34 088 550

26 097 950

16 674 238

25445 032

8770794

53%




Adjustments

Planned Income to

Actual Income to

Revenue by Source Original Budget Budget Date (SDBIP) Date Variance % Variance
GIPTN Fare Revenue 91 097 474 71 737 907 53678 421 61 175 008 7 496 587 14%
2 226 000 4 906 000 2842 623 2987 388 144 765 5%
Sale of Erven Reason for variance:
e The sale of erven was more than anticipated for the financial year.
30 610 035 36 326 065 33233351 34 599 470 1366 119 4%

Development Charges

Reason for variance:

e More development charges were realised than anticipated, which is indicative of growth and development that takes
place within George.

Gain on Disposal of PPE

237 810 407

237 810 407

(11 717)

(11 717)

0%

Total Revenue

3579931 301

4 032 550 660

2364 170 254

2429045 039

64 874 785

3%

% of Annual Budget Billed

60%




1.1.2 Operating expenditure by type

Quarterly Budget Monitoring Report - 39 Quarter 2023/24

. Original Budget Adjustments Planned Expenditure | Actual Expenditure Variance %
Expenditure by Type Budget to Date (SDBIP) to Date Variance
Employee Related Costs 708 327 172 698 773 043 488 018 582 502 165 504 14 146 923 3%
Remuneration of Councillors 30568 078 29923 188 22 524 248 19 154 523 (3 369 725) -15%

694 978 057 772 204 817 465 977 514 473 564 248 7 586 734 2%
Contracted Services Reason for variance:
¢ R33.5 million is on order as 31 March 2024
Bulk Purchases 707 250 400 696 200 400 420 621 597 468 171 575 47 549 978 11%
4208 334 5 247 207 3 036 666 2 973 566 (63 101) -2%
Operating Leases Reason for variance:
¢ Invoices for lease payments are paid one month in arrears.
e R70518 is on order as 31 March 2024
177 724 343 142 246 524 91 027 921 88 400 239 (2 627 682) -3%
Operational Cost Reason for variance:
e R7.1 million is on order as at 31 March 2024.
Depreciation & Amortisation 187 800 195 187 800 195 140 848 893 140 850 146 1253 0%
Loss on Disposal of PPE 142 929 880 103 297 968 (646 267) (723 667) (77 400) 12%
8 772 450 48 404 362 73 629 878 75118 615 1488 737 2%

Bad Debts

Reason for variance:




Expenditure by Type

Original Budget

Adjustments
Budget

Planned Expenditure
to Date (SDBIP)

Actual Expenditure
to Date

Variance

%
Variance

e Provisions as included in the Customer Care, Credit Control and Debt Collection Policy are implemented on a daily and
monthly basis to ensure that all monies and deposits due and payable to the municipality are collected and used to deliver
services in the best interest of the community, residents, and customers; and, in a financially sustainable manner.

e RA47.5million was written off during August 2023 related to historical water losses at indigent households.

Transfers and Subsidies Paid 40 657 687 82 865 699 49 957 624 47 919 465 (2 038 159) -4%
321453 777 336 811 653 93 977 489 92 489 926 (1 487 563) -2%
Inventory Consumed Reason for variance:
e R10.3 million is on order as 31 March 2024
Interest Expense 40 388 003 40 388 003 20 298 505 16 932 472 (3 366 033) -17%
Total Expenditure 3 065 058 376 3144 163 059 1869 272 651 1927 016 613 57 743 962 3%

% of Annual Budget Spent

61%
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1.1.3 Capital expenditure

Quarterly Budget Monitoring Report - 34 Quarter 2023/24

% spent % spent
Directorate Original Budget Adjusted Budget | Planned (SDBIP) Actual Orders Placed excluding | including
Orders Orders
Municipal Manager 110 000 94 061 45 655 70 465 70 500 75% 150%
16 978 000 16 051 420 3497 793 3604 876 2622134 22% 39%

Corporate Services

Reasons for variance:

e Corporate Services planned to spend R3 497 793 by March 2024. Invoices to the amount of R3 604 876 was paid and R2 622 134

is on order.

Civil Engineering Services

636 472 033

975 943 110

401 508 523

399 754 922

53 564 054

41%

46%

Reasons for variance:

e Civil Engineering Services planned to spend R401 508 523 by March 2024. Invoices to the amount of R399 754 922 was paid and
R53 564 054 is on order.

260 705 762 168 769 686 50 950 005 59 691 088 62 331 892 35% 72%
Electrotechnical Services Reasons for variance:
e Electrotechnical Services planned to spend R50 950 005 by March 2024. Invoices to the amount of R59 691 088 was paid and
R62 331 892 is on order.
27 890 500 26 307 585 7 540 041 8 587 808 5087 633 33% 52%

Human Settlements, Planning
and Development and
Property Management

Reasons for variance:

e Human Settlements, Planning and Development and Property Management planned to spend R7 540 041 by March 2024. Invoices
to the amount of R8 587 808 was paid and R5 087 633 is on order.

Community Services

77 899 283

79 288 426

48 872 822

50 042 188

13 297 634

63%

80%
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Directorate

Original Budget

Adjusted Budget

Planned (SDBIP)

Actual

Orders Placed

% spent
excluding
Orders

% spent
including
Orders

Reasons for variance:

e Community Services planned to spend R48 872 822 by March 2024. Invoices to the amount of R50 042 188 was paid and R13 297

634 is on order.

Financial Services

2987 000

2987 000

2574619

2287 585

380 929

771%

89%

Reasons for variance:

e Financial Services planned to spend R2 574 619 by March 2024. Invoices to the amount of R2 287 585 was paid and R380 929 is

on order.

Total Budget

1023042 578

1269 441 288

514 989 459

524 038 932

137 354 776

41%

52%

12




Quarterly Budget Monitoring Report

Part 2: In-year budget statement tables

2.1.1 Table C1: Monthly budget Statement Summary

George Loeal Municipality - Table C1 Monthly Budget Statement Summary - M09 March

2022123 Budget Year 2023124
Description Audited | Original : Adjusted | Monthly YearTD YearTD YD YTD Full Year
Outcome Budget Budget Actual Actual Budget Variance Variance Forecast
R thousands %
Financial Perform ance
Froperty rates 384 703 441 578 441 877 34 839 336 062 441 750 (105 688) -24% 441 877
Bervice charges 1236 512 1454 143 1446 140 124004 ¢ 1024853 1446 410 (421 551) -23%; 1446 140
fir estrment rev enue 60 653 42 415 o7 415 3262 55 381 57 415 034 4% a7 415
Transfers and subsidies - Cherational 644 345 635 102 705034 34 223 503 614 637 351 (133 737) -21% 708 034
Cther ouin revenue 301 310 544 533 552 T84 17 735 183 828 271 184 (57 308) -32% 552 753
Total Revenue (excluding capital transfers and 2688 131 317837 3206 255 280113 2103745 : 2854110 (750 365) -26%: 3 206 255
contributions)
Employee costs 645 051 708 327 6493 157 51093 439 852 662 201 (162 343) -25% 639 137
Rermuneration of Councilors 25 557 30 568 29923 201 13155 29853 (10 704) -36% 29923
Cepreciation and amortisation 188 175 187 804 187 504 15 650 140 850 140 542 3 0% 187 804
fterest 45 065 40 388 40 388 - 16 932 30294 (13 362) -44% 40 388
furentory consurned and bulk purchases 729838 1026 704 1031 350 59 604 559 887 951705 (331 313) % 1031350
Transfers and subsidies 45 757 40 658 §2 866 29028 47 913 61363 (13 950) -23% 82 366
Cther expenditure 995 732 1026 603 1072 036 #1421 634 365 951 177 (316 312) -33%; 107203
Total Expenditure 2675324 | 3065 D58 3144163 238877 : 1918960 @ 2827 947 (908 887) -32%; 3144163
Surplust{D eficit) 12 807 52779 62 092 4 236 184 785 26 163 158 622 606% 62 092
Transfers and subsidies - capilal fnonetary allocations) 400 438 452 094 £40 501 41 565 313 981 641 791 (327 3103 51% 40 501
Transfers and subsidies - capilal (n-kind) - - - - - - - -
Surplust{Deficit) after capital transfers & 413 245 514873 902 594 82791 498 765 667 954 (169 189) -25% 902 594
contributions
Ehare of surplus! ideficif) of associate - - - - - - - -
Surplus! (Deficit) for the year 413 245 514873 902 594 82791 498 765 667 954 (169 189) -25% 902 594
Capital expenditure 8 funds sources
Capital expenditure 722 909 1023 043 1269 441 62 563 §198M 1240 017 (720 146) 58%: 126944
Capital transfers recognised 200 736 397 578 734 465 33 686 277 931 719663 (441 672) £1% 734 465
Borroming 234 206 376 685 294504 16 705 139 244 291 000 (151 758) -52% 294 504
fternally generated funds (30 137) 246 780 240 472 12171 102 637 209354 (126 718) -55% 240 472
Total sources of capital funds 344 865 1023 043 1269 441 62 563 51981 1240 017 (720 146) 58%; 126944
Total cument assets 1073 318 74 250 547 345 2 166 745 547 340
Total non current assets 4029 045 4325 127 4571525 4425 622 4571525
Total cumert liahiities 1124533 527 020 191793 1477 475 191 a3
Total non current liabilifes 178 250 345 713 946 713 793 045 345 713
Community wealthiE quity 3817624 | 3593644 : 3931364 4321848 3 981 364
Cash flows
Met cash from (used) operatng 650 372 527 482 414 202 99054 ¢ 1451963 478 191 [BF3772) -65% 414 202
Met cash from (used) invesing (677 2500 (10230433 (1264641) (64 547) B34 271) 956 831 1551 152 166%: 127424
Met cash from {used) financing {7y 266 204 266 204 - 193 317 - (143 317) 266 204
Cashicash equiralents at the m onthiyear end 565 637 614 523 759 645 - 1854888 ¢ 2678 951 824 063 3% 3288 527
Debtors & creditors analysis 0-30Days | 31-60 Days : 61-90 Days : 91-120 Days : 121-150 Dys ; 151-180 Dys i 181 Dys-1 ¥e . Over 1% Tatal
Debtors Age Analysis
Total By heome Source 153 727 20 294 17 637 15 904 14 405 13225 60 349 187 873 483 14
Creditors Age Analysis
Tutal Creditors 107 046 1491 | 3 60 - - - 109 863
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2.1.2 Table C2: Monthly Operating Budget Statement by
standard classification

George Local Municipality - Table C2 Monthly Budget Statement - Financial Performance (functional classification) - M09 March

2022123 Budget Year 2023124
Description Ref . Audited Original Adjusted Monthly YearTD YearTD ¥TD YTD Full Year
Qutcome Budget Budget Actual Actual Budget : Variance ; Variance | Forecast
R thousands 1 %
Revenue - Functional
Governance and adm inistration 876 094 519 326 541288 45 007 412 470 535 796 © (123 328)7 -23% 541288
Execuiive and council 31720 4 4 - 5 4 1 30% 4
Finance and admiristration 844 374 519321 541 285 46 007 M2 466 835 792 ¢ (1233277 -23% 541 285
Internal aucdit - - - - - - - -
Comm unity and public safety 90 477 150 505 158 560 2736 27 156 125 002 © (97 848); -78% 158 560
Cornmmunity and social services 15 847 22922 22 68T 1233 11315 19 847 79327 0% 22 BET
Sport and recreation 1537 17 427 20338 314 5133 15630 | (10 438) -67% 20 338
Public satety 66 243 36 582 §7 438 693 7854 65 579 1 (BT 725) -BE% §7 438
Housing 6845 23 399 27420 43 2252 23ets 215637 9% 27420
Heath 4 175 176 - 1 131 (13137 -99% 175
Econonm ic and environm ental services 5§13 085 521 454 537309 99 926 419 474 557 892 | (138 MB); -25% 537 308
Planning and developrnent 19 432 23 433 24282 2478 15 265 19 552 4287 2% 24292
Road transport 433 600 4497 432 S62 77 97 448 404 1035 536 203§ (1340%8)7 -25% 562 77
Erironrmertal protection 3 24 140 - 101 137 [36)1 -26% 140
Trading services 1608 682 2333040 2759 215 172 983 1558 495 2276 924 ; (716 423 -32% 2759 215
Energy sources 344 665 73 266 951 044 §1320 636 537 967 712 1 @TATE) 2% 951 044
Wfyiater management 37 024 584915 1014565 45 582 446 304 644 623 1 (197 7137 3% 1014365
Waste w ater rmanagermert 241 429 303074 541 068 32823 241 396 455 926 ¢ (21403007 -AF% 541 065
Waste rmanagernert 205 563 220 TES 222238 9957 173 158 208 663 1 (35 505) -17% 222238
Other 4 32 606 183 16 13 287 (156); -54% 183
Total Revenue - Functional 2 3088 569 31579931 4046 757 321668 2417 726 3495 901 | A % 4046 757
Expenditure - Funetional
Governance and adm inistration 376 021 441 691 442102 31 966 17133 401 097 ¢ (83 35) 21% 442102
Execuiive and council 55 470 54 595 49 382 3227 38314 43192 1 (10878); -22% 49 382
Finanoe and administration 309 835 T8 T 382514 27 917 265 513 34872 1 (Fe 463 2% 352514
Irternal audit 776 8026 9706 &2 13293 9933 336 34% 9706
Comm unity and public safety 294 341 316 368 308 34 19 506 171 912 276 095 : (104 183); -3% 308 341
Cornmunity and social services 41 382 56 168 52 650 3776 37823 49763 1 (1134007 -24% 52 650
Sport and recreation 40 350 42 512 45194 3034 27044 38k (1182 -30% 45194
Public safety 162 604 153 311 138 352 9116 74722 127 007 ¢ Heasd) -H% 138 352
Housing 44 365 572 64134 3082 27342 53415 0 26072 9% 64 134
Heath € 140 7145 010 455 4381 7o1s 203y -29% 010
Econom ic and environm ental services 585 277 571680 520018 82 483 387 990 575 385 © (167 385)7 -33% 520018
Planning and developrnent 43 182 51081 43 508 3603 30924 46073 1 (1514998 -33% 49 508
Road transport 538135 515 929 563 971 78 568 354 032 523 TIR (169 VA -32% 563 971
Environmertal protection 3960 4661 6541 3N 3035 5 536 2502)7 -45% 6541
Trading services 1400 118 1714 401 1754154 103 629 1029 802 1558 184 | (528382 -34% 1754154
Energy sources 01228 358 §20 §3T08 52 746 514 413 314 783 ¢ (300 370y 3% §3E 708
Wiater managernent 248 434 443 433 457 646 21 756 211 334 388 673 1 (IT6 78 5% 457 645
Waste water managermernt 322 &9 287 508 295101 18 287 208 158 243 378 1 (3522007 4% 2498 101
Waste rmanagernert 127 942 124 333 134700 10 84 95 347 111349 0 (16 003)  -14% 134700
Other 19 006 20918 19546 1294 12123 17 226 (5103); -30% 19 546
Total Expenditure - Functional 3 2675324 | 3065058 3144163 233 877 1918 960 2827 988 : (309 027); -32% 3144163
Surplus! (Deficit) for the year 43 245 5143873 902 594 8271 498 766 66T 914 : (169148); -25% 902 594
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Quarterly Budget Monitoring Report

2.1.3 Table C3: Monthly Operating Budget Statement by
municipal vote

George Local Municipality - Table C3 Monthly Budget Statement - Financial Performance {revenue and expenditure by municipal vote) - M09 March

Vote Deseription 02242 Budget Year 2023124

Audited | Original ;| Adjusted | Monthly YearTD YearTD Y YID | Full Year

Re Outcome | Budget Budget Actual Actual Budget :Variance ; Variance ; Forecast

R thousands %

Revenue by Vote 1
Vote 1 - Office ofthe Municipal Manager - - - - - - - -
Vol 2 - Comorate Services 1347 17 995 17760 1090 10216 6182 (H336) -65% 17 760
Vol 3 - Comporate Sarvices 3303 4165 3243 447 2183 2 455 2raE -111% o
Vol 4 - Comorate Sarvices 3T 3434 378 19 E4] JTH L RTY; %3% 373
Vol 5 - Comrmunity Services 3048 21270 26173 456 6433 188810 (12389) -608% 2173
Vol & - Comrmunity Services 281005 J32 248 334574 11 467 193 857 M0 L (06 -33s% 334574
Vol 7 - Comrmunity Services 82 1100 1100 3 2519 825 0 16941 2053% 1100
Vo § - Civil Engineering Sarvices STESTA | 1190432 0 18188 #1864 BIOBIE . 112 M4 MITEAT): -3BE% ¢ 1891810
Vol 9 - Civil Engineering Services 453 591 464790 &05 430 47090 387 898 51010 (107 203 -1T7% 505 430
Vot 10 - Beckrodechnical Services 345 656 3815641 353 151 #1430 67 408 9819 L pTROIN): -280% 983 151
Vol 11 - Ainancial Services 397 405 458 308 452756 384 346 935 £I856 0 (112871 -245% &1 756
Vel 12 - Anancial Services 436 577 M58 59 249 334 57000 e L (181 3% 59 289
Vol 13 - Haman Sefernerts, Planning and Development 2 30656 o1 340 58728 3100 21792 43860 0 (2B06%); -S63% 55T

Wole 14 - [NAME OF WVOTE 14] - - - - - - - -
Wole 15 - [NAME OF WOTE 15] - - - - - - - -

Total Revenue by Vot 2| 3076501 | 357943 4046757 32183 0 2MTEAA G 3 A95A01  Aue 0.8%0 404675

Expenditure by Vote i
Vol 1 - Office of the Municipal hanager 26 314 2 704 24 889 1134 14 262 B4 BT 258% 5 884
Vol 2 - Comorate Services 56 936 73420 68 096 4267 42 150 BIBRY L (M6 -335% £5 096
Vo 3 - Comporate Sarvices 34850 46 405 50 089 3962 31542 M55 (12871 -285% 50 089
Vol 4 - Comorate Services 47 474 9 4483 s 70 4449 52 33 85366 1 (B3028) 3T% Y2777
Wl § - Comrmunity Services 67 002 72 554 76 592 5035 44 474 BT3M E (7 862)) -265% 76 5492
Wt 6 - Comrmunity Services 300382 247 362 300 967 A&7 186 537 5286 1 [B1708) -305% 300 967
Vol 7 - Comrmunity Services 1015 480 1568 108 1172 1514 [342); 22 6% 1568
Vet § - Givil Engineering Sarvicas 564 602 72310 774 467 3 667 405512 632 680 | RIT 168); -35.9% 774 467
Vol 9 - Civil Engineering Sarvices 499 56 499692 545 963 7443 34331 507 22k ¢ (163 91E): -323% 545 968
Vot 10 - Bechodechnical Services 793 445 42651 96 935 61454 595 810 867 266 | 267 456); -308% 96 935
Vel 11 - Anancial Services 53062 123198 126 598 050 LR 11376 1 (5 148)7 -25.3% 126 596
Vol 12 - Rinancial Services 47 414 56 965 57 396 33% 36 620 9900 (M3 -237% 57 3%
Vol 13 - Harnan Sefernerts, Planning and Developrent 2 101 268 119565 118821 552 b7 947 105300 ¢ (37 353)1 -35.5% 118 821

Wole 14 - [NAME OF WVOTE 14] - - - - - - - -
Wz 15 - [NAME OF WOTE 15] - - - - - - - -

Total Expenditure by Vote 2| 2672025 3085038 3144163 [T 1NN 237947 (308999 -321% ¢ IM1MMES

Surplus! {Deficit) for the year 2 404 476 514873 902 594 83307 438 706 667 954 | (169 248); -25.3% 902 594
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Quarterly Budget Monitoring Report

2.1.4 Table C4: Monthly Operating Budget Statement by
revenue source and expenditure type

George Local Municipality - Table C4 Monthly Budget Statement - Financial Performance {revenue and expenditure) - M09 March

2022123 Butlget Year 2023024
Description Ref| Audited Original Adjusted Monthly YearTD YearTD YD YD Full Year
OQutcome Budget Budget Actual Actual Budget | Variance : Variance Forecast
R thousands %
Revenue
Exchange Revenue 1526803 | 1692433 1 1701564 MB611 T 1235042 1682769 | (MT TR -2T% 1701 564
Sarvice charges - Electricity 785 777 916 429 903 644 76 043 634 623 903 390 | (265 767) -30% 903 644
Service charges - Wister 211 953 215 058 207 636 22022 167 597 25160 0 F0563) -31% 207 636
Service charges - Waste Vister Managerment 167 405 163 193 161 650 13 345 117 760 161680 1 39200 -27% 161 680
Service charges - Waste managerment 141374 186 470 183 150 12 644 114475 183180 1 (38302) -25% 163 180
Sale of Goods and Rendering of Services 84 165 113 628 94 142 833 74593 887150 (13822) -16% 94142
Agency services 14 188 19 734 19 734 986 1372 148010 G49) 2% 19734
hterest - - - - - - - -
hterest earned from Receiy shles 17 093 1724 20 99 1879 16 836 0896 1 HO59) -24% 20 993
hterest earned frorm Cument and Mon Curert Assets 60 659 42 415 57 45 9262 55 381 57 45 Eozy A% 57 45
Dividends - - - - - - - -
Rent on Land - - - - - - - -
Rental from Fixed Agsets 4341 5 231 5 071 291 3497 3961 @64y -12% 5071
Licence and perrits 523 677 43 39 548 605 &7 % 43
Operational Revenus 29322 574 57 319 3765 5 656 209650 131 3% 57319
Non-Exchange Revenue 1161320 | 14254041 1504691 131 502 865703 1 1171341 (302638) -26% 1504 691
Froperty rates 384 703 M1 575 M 577 34839 336 062 MU TE0 | (105 688)  -24% M1 577
Surcharges and Taxes - - - - - - - -
Fines, penatiies and forfaits 73157 89083 90 083 1289 10 701 67959 | BT 258) -84% 90 083
Licence and permmits 1603 4161 4161 703) 1262 31221 [Ty -60% 4161
Transfer and subsidies - Operational 644 945 635 102 708 034 94 223 503 614 637 351 (133737) -21% 705 034
hterest - - - - - - - -
Fuel Lewy - - - - - - - -
Operational Revenus 2312 17 670 2725 1854 17 086 2159 1 @073 -19% 2725
Gaing on disposal of Assets 2894 - - - - - - -
Cther Gains 31T 237 810 237 810 - f2) - f2) 237 310
Discortinued Operations - - - - - - - -
:::::3:‘::::)("“'"”'"” capital transfers and 2688131 | 3117837 3206286 | 28013 2103746 2854110 (750 365) -26% 3 206 255
Expenditure By Type
Ermployee refated costs 645 081 708 327 699 197 51099 299 852 662201 | (162 349) -25% 699 197
Rerruneration of councillors 26 557 30 565 29923 2075 19 155 290859 1 (A0TOL -36% 29923
Bulk purchases - electricty 595 205 707 250 696 200 47 550 265 172 696 200 | (226 029) -33% 696 200
b entory consumed 131673 321 454 335 749 12 054 91715 255 505 | (163 790}, -64% 335 749
Dbt impaimment 121 569 95 146 55 514 - - 54357 | BA35T) -100% 55 514
Depreciafion and amortisation Foossms o s7s0a’  asvs0a 7 15650 7 dmsso T a0 30 % T 167 804
herest Foowms | s T wasl -7 wen ¥ a4 gzzen a7 40388
Corfracted senvices Fosmeos [ saaers T wres0r 7 w6 7 smoom ¥ geo 173 oadrg) -m% ¥ 772 807
Transfers and subsidies Foowmil wess?  soseel” 20T fFon?  simei gz m% 7 32 866
trecovershle debts writen of Foowmsl  sme?  saf 17 71e’ a2 27T s9% T 45 204
Cherational costs Foweml ses? awmsal 3w’ saora ¥’ deasi paersy o T 147 530
Lnsses on Disposal of Assets Fozmsf 750 750 -7 -7 563 E63) A% T 750
Cther Losses ' ozl o’ sl -7 fen®  wsor2 pewsy w7 47 030
Total Expenditure 2675324 | 3065058 3144163 28877 . 1918960 ; 2827947 (308 987) -32% 3144163
SurplustDeficit) 12 807 52719 62 092 4123 184 785 26163 7 158 622 0 62 092
Transfers and subsidies - capital (ronetary allocafions) Fomomsl a00maT  sw0s01 7 Mss5 7 33980 7 6791 | 327 810y 1114 340 501
Transfers and subsidies - capital (in-kind) r -r -7 - F -7 -7 - - 4 -
Surplusi{Deficit) after capital transfers 3 413 245 514873 902 594 82791 498 765 667 954 902 594
contributions
heome Tax r _ r _ ” _ o _ 4 _ r _ _ r _
SurplusiDeficit) after incom e tax 413 245 514873 902 594 82791 498 765 667 954 902 594
Share of Surplus/ Deficit attibutable o Joint Verture r -r -7 - F -7 -7 - 4 -
Share of Surplus! Deficit attibutable th Mnorites r -r -7 -7 - r - r - 4 -
SurplusiDeficit) attributable to m unicipality 413 245 514873 902 594 82791 498 765 667 954 902 594
Share of Surplus/Deficit attibutable to Associate r -r - - -7 -7 - 4 -
htercornpany /Parert subsidiary transactions r -r -7 -7 -7 -7 - 7 -
Surplus! (Deficit) for the year 413 245 514873 902 594 82791 498 765 667 954 902 594

Revenue generated from property rates and service chargers forms a significant percentage
of the revenue source of the municipality. The above table excludes revenue foregone
arising from discounts and rebates associated with the tariff policy of the Municipality.
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Quarterly Budget Monitoring Report

2.1.5 Table C5: Monthly Capital Budget Statement by municipal
vote, standard classification and funding

Georye Local Municipality - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, funetional elassification and funding) - M09 March

8123 Budget Year 2234
Yote Description Ref| fudited | Orginal | Adjusted | Honthly YearTD YearTD YD YD : Full Year
Outcome | Budget Budget Actual Actual Budget : Variance : Yariance i Forecast
R thousands 1 %
Hulti-Year expenditure appropriation !
Yote 1- Office of the Municipal Manager il fi 1 16 il 41 b1 2% 1
Yot 2 - Corporate Services it b 140 31 - b2 4973 o) e i 31
Yote 3 - Corporate Services - ikl f0 - 4 fan {B8R); -100% B0
Yote 4 - Corporate Services 21 i it 1] 18 I M3 A% il
ot 5 - Community Services 5635 4100 1008 a9 4110 BAID: R4EME AT 1008
ot b - Community Services 1204 e 43 55 b 20 2 ThG 50 I % 23568
Yote T - Community Services 1095 - - - - - - -
ot § - Civil Engineering Services Ares|  Mim 5§36 600 10075 139424 SI9042 02 T4% 536 600
Yote 9 - Civil Engineering Services - & 4 P P 4 M -32% 4
ot 10 - Bectrodechnical Services M 1M 1434 b 004 21 5% BI93 M2 29N £1% 144
Yot 11 - Financial Services 2 0 1113 bk 600 1083 aa: 450 1113
Yot 12 - Financial Services ikl 120 1847 12 1674 1390 4 A% 1847
Yot 13 - Himan Setlemerts, Manning and Development and Froperty Manayement a0m 4458 22 067 24534 505 54 6 4mE T 22067
\ite 14 - [NAME OF VOTE 14] . . . . . . . .
\iote 15 - [NAME OF VOTE 15] . . . . . . . .
Total Capital Multi-year expenditure 47 Ao b4 131 9% 670 261 257101 2038 0666 210 : @60 1D 6%% 670 261
Single Year expenditure appropriation !
Yote 1- Ofice of the Municipal Manager 4 il 1 1 a 1 91 9% 21
ot 2 - Carporate Services 3 568 1913 1906 i 2470 TG 30 4% 1906
Yote 3- Corporate Services 1768 f10 44 il 192 443 f1an: 34% 443
Yote 4 - Corporate Services i1 44 14 i a4 T R42): 1% T4
Yot - Community Services b 40 A B6T A EN i b 8GR 13884 FOE A1% i
ot b - Community Services 07 5% a4 2759 11709 THE: Goee; 32% i
Yote T - Community Services 147 964 13 1] ity Bl e 3% Ik
Yt & - Civil Enginesring Services A0 192 430 %6 29492 240400 42700 7N A% 438 %6
Yote 9 - Civil Engineering Services M il EXi b H 14 6y 2% 15
Yot 10 - Bectrodechnical Services Bas0 1918 97 346 2839 iy BHET0 . (R3026) £7% a7 46
Yote 11 - Fnancial Services B2 167 i - 1 Ll M 43% i
Yote 12 - Fhancial Services 36093 a0 - - - I 0 -100% -
Yote 13 - Himan Setlemerts, Flanning and Development and Property Management 2802 143 4 i 177 407 P ae 0% 4
ote 14 - [NAME OF WOTE 14] - - - - - - - -
Yot 15 - [NAME OF VOTE 15] . . . . . . . .
Total Capital single-year expenditure 4 04295 58057 595 580 36 862 314479 5305 : 2T AN 595 580
Total Capital Expenditure 3 22909 102043 126944 62 563 MITH 1 MO0M7 : (70 146)7 5% 1 269 444
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2.1.6 Table C5: Monthly Capital Budget Statement by municipal
vote, standard classification and funding (continue)

Georye Local Municipality - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional elassification and funding) - M09 March

A2 Budget Year 20234
Vote Description Ref| Audited | Original ; Adjusted : Monthly | YearTD | YearTD | YD : YD : Full Year
Qutcome | Budget Budget Actual Actual Budget : Variance | Yariance : Forecast
R thousands 1 %
Capital Expenditure - Functional Classification
Govermanceand administation 1R 0 8 155 s 345 TEI SN H1% 8 155
Excecufive and counci r ﬂE%?]r -7 -7 -7 -7 - - 4 -
Finance and administraion P ol nm T sme”  owml 3T T gemi S T am
Hiemal andit Fowl wl s w7 w7 o ow w78
Commanity and public safesy ol nes? 2w’ oxel w7 oM 06 4% T soms
Community and social services Vgl wes?  wm? @37 T s man #w Tooum
Spatt and recreation Fooamel wor ! ®we?  1msT uedd w03 g 4w T 56
Fublic safety Pl wew! woe”  sw” m@T o onw om0 T w0
Housing Foooml mmw” o am” T w7 3w @ e Toam
Healt w1 om’ mF s T o ow s T
Econumic and environmental services Vol s o’ TosT sum” mws omum b T med
Planning and development Foosml wen? n& T aml  qwm? nm e #w Tong
Road tanspat Fomeas[ wam? me?  s@37  wem T Beenomouen &8 T B3
Environmental protecton " -r -7 T -T -r - - 4 -
Trading sewices Fomesarl star] wdm0” o357 0% 7 6M0 AwEm S T s
Enieryy sources P ooesl w7 v’ s wIaw T GESI2 (0617 &4 T 687N
Watsr rmnageret Fossasl st 7 aereee T nome T 200w T dTesy i param) St 74T
Waste wister managerent Fowamsl 15387 meea? 50l wan T 2es0 gm0 bee Tomemd
Waste managernent Foosml wwml B’ B7owmT o Tesl T M 71508
Other Foowml w7 w7 134 R o opan 4 7 m
Total Capital Expenditure - Functional Classification 3 2209 1053043 120944 62 %3 MITH E 1 MO0M7 : (70 146) 5%% 1 69 41
Funded by:
Natonal Gavemment Fownel owam ot T wm T manT MER3 . amou 4m T T
Frovincial Government roamr ST oonmT o osnsT eem T M0l ps 2 T 130M
Distict Muricipaliy wf -T -7 -7 -7 - - 4 -
Transfers and subzidies - capital fmonetary allocations) (Nat/ Frov Departm r r 4 4 4 4 4
Auencies, Huseholds, Mon-profit hsthdons, Private Entemnizes, Public - - - - - - - -
Corporatons, Haher Educ hations)
Transfers recognised - capital ame | wrsml M T BEET 2w TV dHGT) S1% | TS
Boroving G mane [ wweess T oomad T wIsT 1w om0 s A T 24
Internally generated funds Foonaml aer” 20m  am T w7 mendgmmn S 7w
Total Capital Funding 71 wims| 10m03] (284 6230 SO AMONT GAUB 5% 1 X9
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Quarterly Budget Monitoring Report
2.1.7 Table Cé6: Monthly Budget Statement: Financial Position

George Local Municipality - Table C6 Monthly Budget Statement - Financial Position - M09 March

2022123 Budget Year 2023724
Description Ref Audited Original Adjusted YearTD Full Year
Qutcome Budget Budget Actual Forecast
R thousands q
ASSETS
Current assets
Cash and cash equivalents 843876 473 532 288 372 1 854 889 288 372
Trade and cther receivables from exchange fransactions a0 247 B0 168 22 432 138 187 32 432
Receivables from non-ex change fransactions 11543 54 057 372 39088 3Tz
Current portion of non-current receiv ables 1968 173 173 1124 173
Iy entory 121 908 122 851 108 535 125 415 108 535
WAT 34681 36 644 36 644 107 583 36 644
Other current assets 20311) (7 734) (8282) (99 544) (8282)
Total current assets 1073918 741 250 547 345 2 166 746 547 345
Nan current assets
Inv estment property 143912 143 347 143 347 143 912 143 347
Property, plant and equiprment 3817949 4 124 060 4 366 408 4215774 4 366 406
Biological assets (1 1 (1 - 4}
Heritage assets 4236 4236 4 236 4 236 4 236
Intangible assets 914 3009 7 081 1476 7 081
Trade and cther receivables from exchange fransactions 51925 50281 50281 59539 50231
MHon-current receiv ables from non-ex change transactions 111 195 195 A6 195
Total non current assets 4029045 4325 127 4571525 4 425 622 4571 525
TOTAL ASSETS 5 102 963 5066 377 5118 870 6 592 368 5118 870
LIABILITIES
Current liabilities
Financial liabilities 308716 47 794 47 794 24 068 47 794
Consumer deposits 38764 40744 40 744 43 030 40744
Trade and ather payables from exchange fransactions 228702 219 567 2830148 152 962 283019
Trade and ather pay ables from non-ex change fransactions 449 184 26 251 (312 428) 1133274 (312 428
Provision 157 449 153 342 153 342 90 771 153 342
WAT (51 282) 20678) (20 878) 33319 20 878)
Total current liabilities 1124533 527 020 191 793 1477 475 191 793
Nan current liabilities
Financial liabilities )] 743 068 743 068 477 836 743 068
Provision 1 - - 315 159 -
Other non-current liabiliies 178 249 202 645 202 645 - 202 645
Total non current liabilities 178 250 945 713 945 713 793 045 945 713
TOTAL LIABILITIES 1302783 1472 7133 1137 506 2270 520 1137 506
NET ASSETS 2 3800180 3593644 3981 364 4321 848 3981 364
COMMUNITY WEALTH/EQUITY
Accumulated Surplus/(Deficif) 3 650 694 3472087 3 859 807 4286 119 3859 807
Reserves and funds 166 930 121 557 121 557 35729 121 557
TOTAL COMMUNITY ¥ EALTH/EQUITY 2 3817624 3593 644 3981 364 4321 848 3981 364
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2.1.8 Table C7: Monthly Budget Statement: Cash Flow

George Local Municipality - Table C7 Monthly Budget Statement - Cash Flow - M09 March

0222 Budget Year 2023124

Description Ref| Audited | Original | Adjusted | Morthly | YearTD YearTD YD YD | Full Year

Outcome | Budget Budget Actual Actual Budget  Variance : Variance | Forecast

R thousands ! %
CASH FLOV/ FROM OPERATING ACTIVITIES
Receipts
Froperly rates (s [ aam T s T Aol e MMTR0 (05es) 2% T 441
Service charges U otoost2 [ a1 7 1a1a0 7 240547 102859 T 1440 @50 2% T 146140
Other revenue [ s | asar ] dmed | WS 5] RS TBEE | W% | B
Tranfers and Subsidies - Operatonal Coguo et 7 g0z sl so3eid T eaTast (TN 2% T 703034
Transfers and Subsidies - Captal Foaoms [ o T swsot T s T 3wt T eat7en parsio) 5% [ sa0501
hisrest U oaml sane” man” oo T wmye gm0 74
Dividends f -r -7 -7 -7 -7 - - 4 -
Payments
Suppliers and employees P poostgl pemsio)” pestdon? (92206 68637 pas7ses) pa7d) 3% [ p6st A
hiprest K owesl  wa’ @’ S e poosd) (3 Mm% T [@03%9)
Tranfers and S.bsides Vowenl wess)” et el T B (3e0) B% T (286
NET CASH FROMNUSED) OPERATING ACTIVITIES BSO3T2 | S2TARR M2 99054 4RI SIAM TR 6% | 912
CASH FLOVIS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE i -r -7 s T s oset T s (qne 4% T 4800
Decrease (ncrease) in norcurent receivatles I -7 -7 T oy’ -y 0 -
Decrease (increase ] in nan-current iny estrments i -r -r -7 -7 -r - - 4 -
Payments
Capital assets P opssstyl dosomy” gossam?  garel ErsoqT w08t s 61% 7 1269 441
NET CASH FROMNUSED) INVESTING ACTIVITIES GTT 20| (102208) (126464) IS GMIN) GBI mmmm 166% | 1274241
CASH FLOV/S FROM FINANCING ACTIVITIES
Receipts
chortterm loans i -r T -7 -7 -7 - - 4 -
Bonawing lang termirefinancing i - oo meoa¥ - w7 - ol 0% T 26604
hcrease (ecrease) in consumer deposits é (1?]' -7 T -7 17 - 9o -
Payments
Repay ment of brrowing i -r -f -r - pen? -owen o0 T -
NET CASH FROMHUSED) FINANCING ACTIVITIES (n| 66204 266204 - - B 0 266 204
NET INCREASE! (DECREASE) IN CASH HELD (268%)| (29366) (842%) 29467 1011008 183507 2 454 648
(ashicash equivalents & heginning: S 43 879 843 879 §43 879 S43 879 S5 873
Cashicash equivalents & manthy ear end: 565 637 614 523 759 645 1854859 ¢+ 2675 951 3298 527

This statement reflects the actual cash that is received and spent by the municipality. Cash
payments and receipts will not coincide with Table C4, because Table C4 is partly based on
billed income and expenditure.
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Quarterly Budget Monitoring Report

The table below provides a breakdown of the outstanding commitments against the cash
and cash equivalents at end of December 2023.

Cash and cash equivalents commitments - 31 March 2024
R'000
Cash and Cash Equivalents 1 854 888 588
Less: Ringfenced and Invested 1421532 794
Repayments of Loans - short term portion 24 068 029
Capital Replacement Reserve 69 879 536
Provision for Rehabilitation of Landfill Site 17 295 482
Compensation Provision - GIPTN Buy-ins and Buy Outs 24 166 861
Unspent External Loans 76 684 689
Unspent Conditional Grants 564 345 632
Housing Development Fund 34 485 161
Trade debtors - deposits 10 607 403
Investments 600 000 000
Working Capital 433 355 795

Financial problems or risks facing the municipality:
The working capital amounted to R433 million at the end of March 2024.

No financial problems or risks are facing the municipality currently. The municipality shows
a healthy cash position.
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Quarterly Budget Monitoring Report

Supporting documentation

2.2.1 Table SC3: Debtors Age Analysis

Description Budget Year 202324
Actual Bal Impairment -
Totd Debts Bad Debts
NT Code 0-30 Days 31-60 Days 61-90Days : 91-120Days @ 121-150Dys : 151-180Dys | 181Dys-1¥T Over 1¥7 | Total over 30 "Mitten Off it.0 Coundil
days against i
Debtors Policy

Rthousands
Dehtors Age Analysis By Income Source
Trade and Other Rec eivables fromExchange Transactions - Water 1200 243 1384 5 9458 fi 304 142 495 20104 il 145913 94 326 1682 -
Trade and Other Rec elvables fromBxchange Transactions - Bectric by 1300 231 1487 241 1687 151 14591 1M 8090 76334 18040 106 -
Receivables fromMare e change Transactions - Froperty Rates 1400 sz 133 1740 138 1083 445 4263 16903 fil 423 X807 125 -
Rec eivables fromBchange Transactions - Waste Water Managerrent 1500 21 Tad 3 366 2980 270 259 233 11968 M3 82099 A3 964 fifid -
Receivables fromE: change Transactions - Waste Managerment 1600 0943 332 289 1672 154 124 11857 L 77892 q0723 fi53 -
Rec eivables fromB:change Transactions - Property Rertal Debtors 1700 4 f ] ] ] ] il 12 23 176 - -
Interest on Arrear Debtor Accounts 1810 1615 1 31 415 440 40 3 486 & 352 243 w182 - -
Rec v erable unauthorised, iregular, fruitless and wastef Ul expenditure 1820 - - - - - - - - - - - -
Other 1900 13138 14 1M m 1004 B4 243 13 838 7083 18 816 6 -
Totd By Income Source 2000 153727 2029 17637 1500 14 405 1325 60 319 187873 483 414 291755 31 -
2022123 - totas only 139237 18412 13849 13510 12 615 12511 52 047 191218 15134 282 830 2617 -
2021722 -totals only 121578 12084 11170 9912 9300 8253 40 586 159767 373590 227 818 2450 -
Debtors Age Anadysis By Customer Group

G ernment 2200 7714 151 1448 535 487 487 16445 379 14 200 3403 -

Corrrercial 2300 47398 2248 107 678 582 44 4074 14509 71149 20487

Househalds 2400 98 636 16 462 15143 14 554 1330 12047 54 383 171 388 395 BRA 265 644 KXkl

Other 2500 (26) a4 44 137 BB 46 T 15096 2199 2122
Totd By Customer Group 2600 1”374 2020 17637 15904 14 405 13225 60 319 187873 183 414 291 755 31 -
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Quarterly Budget Monitoring Report

The Debtors age analysis includes only those consumer amounts which have become due
and not the future amounts which will only fall due in coming months for consumers who
have chosen to pay their rates and service charges on an instalment basis.

At the end of March 2024, an amount of R483 million (gross debtors — the provision for bad
debt has not been considered) was outstanding for debtors, with R291 million outstanding
for longer than 90 days.

The following graph compares the debtor’s age analysis end of March 2024 to the same
period last year:

Dehtors Age Analysis by Source

250 000
200 000
150 000
100 000

50 000 —
—
181 Dys-1 Yr
40 586

52 947

60 349

—_ ™2 e
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» Debtors Age Analysis 2021/22 121 578 ‘ 12 984 11170 \ 9912
139 237 18412 13 849 ‘

- -
121-150 Dys
9300
12615

14405

—— |
151-180 Dys
8253

0
Over 1Yr

159767
191218
187873

13 510
15904

¥ Debtors Ag;’-\nalysis 2022/23

Debtors Collection rate:

The collection rate at the end of March 2024 was 93.60%

Debtors Collection Rate Calculation 2023/24

Gross Debtors . Gross Debtors Bad Debts Monthly Quarterly
! Billed Revenue . ) Cash Collected
Opening Balance Closing Balance ~ Written off Report = Report

Jul23 R 473692 028.75 R171077502.34) R527071047.73| R3940702.94|R113757780.42| 66.49%
Aug23 | R527071047.73 R 156575425.33| R478512535.01| R48613358.35R 156520579.70| 99.96%
Sep23 | R478512535.01 R 159906 194.06| R455296919.07| R7223158.52|R175898651.48| 110.00%| 91.51%
Oct23 | R455296919.07 R144281051.59| R444604283.96| R4455859.55|R 150517 827.15| 104.32%
Nov23 | R444604283.96 R151230080.41| R448665671.13| R7809139.15(R139359554.09] 92.15%
Dec23 | R448665671.13 R147380371.25| R459177249.00 R3678426.21{R133190367.17| 90.37%| 95.52%
Jan24 | R459177249.00 R150096902.49] R470069348.20f R1750551.11| R137454252.18| 91.58%
Feb24 | R470069348.20 R150127215.22| R476820588.06] R1932929.54R141443045.82| 94.22%
Mar24 | R476820588.06 R151984907.50] R483413672.79] R3130895.91(R 142260926.86| 93.60%| 93.13%| 93.33%
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2.2.2 Table SC4: Creditors Age Analysis

The creditor’s age analysis only includes those creditors that fall due within the next month.

George Local Municipality - Supporting Table SC4 Monthly Budget Statement - aged creditors - M09 March

Quarterly Budget Monitoring Report

. Budget Year 2023/24
Description NT
Code 0- 31- 61- 91 - 121 - 151 - 181 Days - Over 1 Total
R thousands 30 Days 60 Days 90 Days 120 Days 150 Days 180 Days 1 Year Year
Creditors Age Analysis By Customer Type
Bulk Electicity " 0100 54994 | -r -7 -7 -r -r -7 54 994
Bulk Water " 0200 - T - T -7 -7 -r - T -7 -
PAYE deductions " 0300 gor1 | -r -7 -r -r -r -7 8 971
VAT (output less input) " 0400 -r -7 -r -r -7 - r -7 -
Pensions / Retirement deductions ™ 0500 -r -7 -7 -7 - r -7 -7 -
Loan repay ments " 0600 -r -7 -r -r -r - r -r -
Trade Creditors " 0700 43 081 1911 541 311 60 7 -r -7 45904
Auditor General " 0800 -r - -r -r -r - r -r -
Other ¥ 0900 r N r r r T r _
Total By Customer Type 1000 107 046 1911 541 3N 60 - - 109 869

Reasons for creditors outstanding longer than 30 days:

e There are no disputes to be resolved.
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2.2.3 Table SC5: Investment Portfolio

Quarterly Budget Monitoring Report

INVESTMENT REGISTER

BV veit| i BNV IRSHRCE | BN LRI, RN Rl temaa mup::l{" WETITUTICHN ARTURT HVESTWENT mﬁ‘m it MTEREAT RECENED ﬂ?@' o] fomo?
eanSmients sarries forsard 33 Sune 2823
41 =1 0304 20250 0307 2023 8 .600% ol TEETa0 s SOERIT0 STE 00 DO CHHEHD M THHD D00 B 408 03 OF 200y 12 07 0L kowit. DN TE88
42 = O 04 210323 O OF 2023 H.8585% 1 TESDOD0IE SOEREIUED MEDHAME G0 OO T, THY - ATHE THED (W00 - AZT 34547 O OF A0 1Z 07 F0TE Hwilt DDOOA TESED
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Section 9 (1) of the Budget and Reporting regulations states that the accounting officer of a municipality must report on the investment
portfolio of the municipality at the end of the month.

The cash flow of the municipality is monitored regularly and from time to time cash flow surpluses are invested at financial institutions in
order to maximise the interest yield.
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Quarterly Budget Monitoring Report

2.2.4 Table SCé6: Transfers and grants receipts

WC044 Georye - Supporting Table SCE Monthly Budget Statement -transfers and grant receipts -M09 March 2024

2423 Budget Year 202324
Description Ref | Audited Original Adjusted Honthly YearTD YearTD YT YTD Full Year
Outcome Budget Budget actual actual budget | wariance ; variance Forecast
R thousands %
RECEIPTS: 12
Operating Transfers and Grants
National Government: 35 103 1567 366 037 110 709 362525 MG (122 0% 366 037
(perational Revenue: General Revenue Byuitable Share 193 460 PELE] 214691 54072 213468 24691 2oy D6% PELE]
Expanded Public Works Programme hiegrated Grantfor Municipaliies [Schedule 5B] 1990 4420 4173 - 2184 2184 - 173
Hrastructure Skills Development Grart [Schedule 5E] 5850 6500 627 - 6217 B 27 - 6217
Local Govemment Financial Management Grant [Schedule 58] 1™ 1M 1m - 1M 1m - 1M
Meighbourhood Development Partnership Grant - 5000 - - -
Wunicipal brastructre Grant [Schedule 58] 50 - -
Public Transport Metwork Grant [Sche dule 5B) 148 029 139185 139 185 6 637 139185 139 185 - 139185
Regional Bulk hiastucture Grant 2903 - - - - - - -
Htegrated Utban Development Grant - 2024 2024 2024 2024 2024 - 2024
Provincial Government 251 100 2654 316 544 - 284 02% 23 120 5% 00% Ho oM
Himan Setfements Development Grant (Beneficiaries) 1078 - -
Financial Aszistance to Municipalites for Mainta and Cortruction of Tranzport hin 215 1245 1245 - 1245
Community Library Service Grant 111 11288 1258 - 3669 3763 Ay 25% 11288
Cormunity Dewelopment Whrkers (GO Operational Support Grant 94 94 94 - 94 94 - 94
George hiegrated Public Transport Network Operations 21481 220868 260 868 - 220 868 220 068 - 200 868
Financial Management Capacity Building Grant 140 1000 1000 - 1000 1000 - 1000
Thusony Services Centres Grant - 150 150 - 150 150 150 ¢ 100.0% 150
Wanicipal Accreditation and Capacity Building Geant ik 49 M - 24 45 - 4
hformn Setlements Uparading Parmership Grant: Provinces (Beneficianies) - 12000 12000 - 12000
Title Deeds Restoraion Grant - 1708 1708 - 1708
District Municipality: - - 155 - - - - -
Cammunity Safety Plan hifatives - 155 - - - - -
Other grant providers: - - - - - - - -
Departinental Agencies and Accounts - - - - - - -
Total Operating Transfers and Grants i 605 303 628 411 633 036 110 709 596 851 59168 (1160 0D.2% 652 531
Capital Transfers and Grants
National Government: 875 979 456 369 430 023 530 142 HITH 445023 0 498775 | 112.1% 450023
Htegrated Mational Electfication Py {Municipal Grart) [Schedule 5E) 3 0% 6346 5000 2846 6346 0000 13460 26.9% 5000
Wunicipal Hrastructure Grant [Sche dule 58] 75 - -
Meighb outhood Dewvelopment Parnership Grant [Schedule 58] - 5000 - 5000
Public Transport hrastructure Grant [Sche dule 58] 807 - -
hiegrated Lkban Development Grant [Schedule 48] - 65427 B3 427 1734 57856 B 42T TAT A1E% 65427
Energy Efficiency and Demand Side Management Grant 2500 - -
Fublic Transport Metwork Grant [Schedule 5B) 89 071 G638 5638 510 638 510638 G638 1 A05000 | 8356 4% G638
Reaional Bulk himstucture Grant (Scheduls 5B 374 896 7513 365 138 - 365138 365 138 - 365138
Uister Services hiastructire Grart [Schedule 5B) 3820 3820 2318 3820 3820 - 3820
Hfrastructure Skills Development Grant [Schedule 5E) 140 - -
Wunicipal Disaster Relief Grant 2917 - -
Provincial Government 15 340 b 750 - Fi 750 - i
Library Grant 520 - -
Development of Sportand Recreation facilies 800 a0 a0 - a0 a0 - a0
Ernergenay Municipal Load-Shedding Relief Grant 1420 - -
District Hunicipality: - - - - - - - -
JOMA - Mcropnze Faciliies at Pacaltsdor - - - - - - -
Other grant providers: - - - - - - - -
Departinertal Agencies and Accounts - - - - - - - -
Total Gapital Transfers and Grants § 891 819 457119 430 773 533 149 M4 540 T A907T T 111.9% $H077
TOTAL RECEIPTS OF TRANSFERS & GRANTS i 1497622 | 1085830 1 1133809 BA3BAT I 1541399 1 1043941 497R0B [ 47 7% 1133654
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Quarterly Budget Monitoring Report

2.2.5 Table SC7 (1): Transfers and grants expenditure

Y/CD44 George - Supporting Table SCT(1) Monthly Budget Statement - transfers and grant expenditure - M09 March 2024

2423 Budget Year 202324
Description Ref |  Audited Original Adjusted Honthly YearTD YearTD Y Y Full Year
Qutcome Budget Budget actual actual budget variance ;variance | Forecast
R thousands %
EXPENDITURE
Operating expenditure of Transfers and Grants
National Government B6 525 373 590 368 060 69 413 308 431 W6 (2357 08 368 060
Operational Revenue: General Revernue:Equitable Share 193 460 214 691 214 651 q4072 213 468 4891 (122%i Dk 214 691
Expanded Fublic ks Fr hiegrated Grant for Municipalites [Schedule 5B 1990 4420 “n’ w67 1957 1% B 08 0 4m
hfrastructure Skils Development Grant [Schedule 58] 1613 §500 G217 ¥ Mmr¥ 3m¥  3m B0 18% F 627
Local Govemment Financial Management Grart [Schedule 5B] 171 1M 1y 1T N1CcR R N1 o1k | 1M
Meighhourhood Dewelopment Pathership Grant - 5 000 -7 -7 -7 - - 4 -
Muicipal raztucture Grant [Schedule 58] Al - 4 -
Public Transpot Network Grant [Schedule 5E] 19067 | 1391850 131857 1eam 7 e T 94T (1194 A3% [ 1337195
Regional Bulk Ifrastuchire Grart 2903 - 4 -
htegrated Urhan Development Grant - 2024 0¥ -7 -r - - 4 2024
Provincial Govemment 50089 256 844 36 844 76 878 242 550 238 612 IM6; 1T 36 344
Huran Setferments Development Geant (Beneficiaries) 934 - 4 -
Financial Assistance to Municipalites for Mainta ani Contruction of Transport ki 22139 1245 1945 7 - F w7 07 - 4 1245
Comtmurity Library Service Grant 10329 1128 nuw? IV G S 4 B S I
Community Dewelopment Warkers {CDWY Operational Support Grant 94 94 o 7 27 a7 24 LHETT 94
Georye htegrated Public Transport Network Operations NaEM | 2m0es ;.  2moes T reesd T 23128 T w300 41450 18 [ 200068
Financial Management Capacity Buikding Grant 738 1000 T ¥ i R4 T2 i At 710
Thusony Services Cenires Grant - 150 R4 -r 1wy 13 0y 90 [ 150
Muricipal Accreditation and Capacity Building Grant 275 M mT -7 m7 163 @ 250% 4 M
hfom Settlements Upyrading Patnership Grant: Provinces (Beneficiaries) 671 12 000 12000 7 R RIS BT - SR
Titl Deeds Restoration Grart - 1708 1708 ¥ mr am ¥ H0. o 1810 859w T 1708
District Hunicipality: 120 - 15 - - - - 155
Comraunity Safety Plan hitiatives 120 155 - 1545
Other grant providers: - - -
Departmentsl Agencies and Accounts - - -
Total operating expenditure of Transfers and Grants: MiTH 630 434 685 059 146 292 551 038 9438 1601 0.3 685 059
Capital expenditure of Transfers and Grants
National Government 37923k 456 369 450 023 27615 252 443 HiUs a7 A 450 023
htegrated Mational Electrification Programme (Municipal Grant) [Schedule 5B 3793 b 346 4000 1139 3 BER 2329 1338 47 5% 4000
Muricipal rastucture Grart [Schedule 58] 41 565 - 4 -
Meighbourhood Development Farership Grant [Scheduls 58] - 000 7 w7 w7 - 783 Taona0r ¥ 5000
Public Tranzpott Infrastructire Grant [Schedule 58] - - 4 -
hiegrated Urban Development Grant [Schedule 48] - B 427 4?3 T owmas ¥ omosr 1 43w 0 B
Energy Hficiency and Demand Sde Management Grant 2100 - 4 -
Public Transport Network Grant [Schedule 58] 51867 5638 §EW T i wy 147 1050 673% 7 5638
Regional Bulk Inbastucture Grart (Schedule 5B o 3 1T wm ] 6T 23wl G4 2% [ 365136
Water Services hirastuctire Grant [Scheduls 56 3820 sy 1T R T X ] MoERe T 380
hfastructure Skils Development Grart [Schedule 58] 144 - 4 -
Muricipal Dizaster Relisf Grant 2519 - 4 -
Provincial Government 1 636 70 5 - 3 3 - 70
Library Grant 242 - 4 -
Development of Sport and Recreation facilies a7 i} iR 4 -F 37 3 - 4 i}
EtnergengyMunicipal Load-Shedding Relief Grant 1348 - 4 -
District Hunicipality: 995 - - - - - - -
JDMA - Microprise Facilties at Pacaltsdorp 998 - - - - - - -
Other grant providers: - - - - - - - -
Departmentsl Agencies and Accounts - - - - - - -
Total capital expenditure of Transfers and Grants 81920 457 119 430 773 27615 252 447 BIUE L (20037 A% 430 773
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS %8653 | 1087553 11BN 173 W07 803 485 047060 (13007 0% 1135832
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2.2.6 Table SC7(2) Expenditure against approved rollovers

VIC044 Gaorge - Supporting Table SCT(2) Monthly Budget Statement - Expenditure against approved rollovers - M09 Mareh 2024

Budget Year 20234
Deseription Ref| Approved - Iﬁ]h::;
Rollover : Honthly actual | YearTD actual ;| YTD wariance : YTD wariance
BB Sheet
R thousands %
EXPENDITURE
Operating expenditure of Approved Roll-overs
National Govemment: - - - - 1300
Specify (Add grant descrivfion) - - - 140 SCT@ 1540
Provincial Government - - - - 1600
Specty (Add grart descripion) - - - 160615 BCTE) 16061
District Hunicipality: - - - - 1700
Specty (Add grart descripon) - - - 70002 BT 1044
Other grant providers: - - - - 1300
Patent Municipalty | Ertty - - - 1540 SCT() 1840
Total operating expenditure of Approved Roll-overs - - - - 0
0
Gapital expenditure of Approved Roll-overs I
National Govemment: 3 569 159 %109 (2060 faTh 2500
btegrated Mational Becirfication Prograrmme (Municipal Grand) [Schedule 58] 105 - - {05y -100.0% 01 SCT 250
Municipal Infrastructure Grant [Schedule 58] 1%0 8 1934 () -13% 2402 ST 2502
Fublic: Trangport hiastuchire Geant [Schedule 58] 24305 - 7499 MeTIm:  40.0% 2405 50T 2505
Municipal Disaster Recovery Grant [Schedule 48] 229 095 3992 45 660 (83435 A0.1% 512 ST 2512
Regionial Bulk bfastucture Grant (Schedule 58) 129404 - - (12940408 100.0% 19 50T 2519
Provincial Government 13878 627 10874 @dooni o 6% 2600
Developmert of Sport and Recreation facilfes B33 - - (KK BT BT 26020
Bneryency Load Shedding Grant nmr par T 1084 (1995 B0 BT 2602409
Community Library Senvice Grant nmr -7 - B B0 BCIR) 26024
District Hunicipality: - - - - 2100
Specty (Add grart descripfion) - - - - m-m om0
Other grant providers: - - - - 2000
Specty (Add grart description) 2540 SCT) 2340
Total capital expenditure of Approved Roll-overs W7 11 116 6 063 (260 H3d%
TOTAL EXPENDITURE OF APPROVED ROLL-OVERS W7 11 116 66 063 (260 H3dh
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Quarterly Budget Monitoring Report

2.2.7 Table SC8: Councillor and staff benefits

George Local Municipality - Supporting Table SC8 Monthly Budget Statement - councillorand staff benefits - M09 March

2022123 Budget Y ear 2023124
Summ ary of Em ployee and Councillor remuneration Ref | Audited Original Adjusted Honthly YearTD YearTD YTD YTD Full Year
Outcome Budget Budget Actual Actual Budget  Variance | Variance | Forecast
R thousands Lyl
1 A B C D
Councillors {Political Office Bearers plus Other)
Basic Salaries and Wages Fooarre [l 191047 codsa T 14147 zom 7 20484 gaeny aew 7 20484
Fension and UIF Contribuions r 269 sz ¥ e ¥ 2 ¥ 235 342 E I 32
Medical Aid Contributions r a7 501 ¥ 25 ¥ 197 159 7 245 w6 asm T 245
Mitor Viehicle Allow ance Fooamofl 7187 so6e ¥ ¥ ze2 T eosa i (2156 6% T 6069
Cellphane Allow ance r zaas [ 26 ¥ z7aa ¥ 1w ¥ amr T zems pedf w7 2744
Housing Allow ances r -r - r - r - r -7 - - 4 -
Cther benefits and allow ances r -F -F -F -F -7 - - r -
Sub Total - Councillors 25 557 30 568 29923 2075 19155 20850 1 (d0704)] 36% 29923
Y% increase 4 19.6% 17.1% 17.1%
Senior Hanagers of the Hunicipality 3
Basic Salaries and Wages Fooseal asse? sae¥ g2 ¥ e17s T w46 (oeny ot T £ 446
Fension and UIF Contribuions r wo [f m ¥ g3 ¥ I 4 e 520 feg)f osw T 521
Medical Ald Cortributions r 224 F o4 ¥ 136 ¥ 3 ¥ 107 7 136 enl 21% T 136
overime 4 _r _r _r _r _F _ _ 4 _
Ferformanc e Bonus r ezl 1t ¥ 1 ¥ -7 -7 tomi posf -00% T 1 457
Mitor Viehicle Allow ance r 4 459 ¥ 653 ¥ 54 ¥ 459 7 614 fesyf oowm T 653
Cellphane Allow ance r 246 [ bl d o ¥ 137 169 7 234 w5 e T 234
Housing Allow ances r - r - F -r -F -7 - - 4 -
Other benefits and allow ances r o[ w7 26 ¥ 2 d 2 d 209 ars) s T 226
Paymerts inlieu of leave r -r -7 -7 -7 -7 - - 4 -
Long s ervice awards r -r -7 -7 - T -7 - - 4 -
Postretirem ent benefit obligations 2 I -r -7 -7 -7 -7 - - 4 -
Ertertainmm ert r -F - F -7 -7 -7 - - 7 -
Scarc'rty 4 _F _F _F _F _F _ _ E 4 _
Acting and post related allow ance r -r -7 -7 -7 -7 - - 4 -
 kindt benefits r -r -7 -7 - F -7 - - 4 -
Sub Total - Senior Hanagers of Hunicipality 10 663 13132 11 643 788 7350 11252, ey 3% 11 683
Y% increase 4 23.2% 9.6% 9.6%
Dther Hunicipal Staff
Basic Salaries and Wages Fosessza [ 414607 a7140 7 zzase 7 zesode 7 402114 1 (1030633 6% 7 417140
Pension and UIF Contributions Fooeesll e ™ mew? e ¥ saoae” Traosi poirml 2ewm 7 7ren0
Medical Aid Contributions Fooossozl ssem 7 ases ¥ 2ess ¥ oees3 T awe26 i (6T} 0% T 33636
Overime Fooraaes P osexie? esme ¥ demn ¥ ag1127 si7as] @ey T 7 65719
Performanc e Bonus r -r -r -F - F - F - - r -
Mitor Viehicle Allow ance Foosror [ s 191107 ase ¥ ze 7 gsas i @emy 5% T 19110
Cellphane Allowance Footewrfl 1em?® 1w ? w¥f  ams? 14w el o5%m T 1360
Housing Allow ances r a9 [ zres ¥ 2sm 7 1967 g0 2dm B19f os% T 2 641
Other benefits and allow ances Fooaszool aroso 7 s ¥ 1ze ¥ #5147 458501 @ae) 9% 7 4671
Paymerts inlieu of leave r -r -7 -7 - T -7 - - 4 -
Long s ervice awards r -F iz T ozaa 7 m¥ sl z4m 1069 | 43% T 3314
Fost-refitem ent benefit obligations = asaell 1ssae ¥ gese ¥ 6 ¥ zise T 14121 e 5% T 18454
Ertertainmm ert g -r -7 -7 -7 -7 - - 4 -
Scarc'rty r _rF _F _F _F _F _ _ L _
Acting and post related allow ance r -r -7 -7 -r -7 - - 4 -
 kindt benefits d - -7 -7 -7 -7 - - 4 -
Sub Total - Other Hunicipal Staff 634 418 695 195 687 515 50 312 492 493 650 949 | (158 456)7 24% 687 515
Y% increase 4 9.6% 8.4% 8.4%
Total Parent Hunicipality 670 637 738 895 729120 53 174 519 007 692060 | 173053)} 25% 729120
TOTAL SALARY, ALLOVANCES & BENEFITS 670 637 738 895 729120 53 174 519 007 692060 | (173053)} 25% 729120
Y% increase 4 10.2% 8.7% 8.7%
TOTAL HANAGERS AND STAFF 645 081 708 327 699 197 51 099 499 852 662201 | (162349)7  25%; 699 197

29




2.2.8 Overtime table per department

Notes: An amount of R38 224 121 has been paid out to date, which constitutes 75.12% of the overtime budget.

COMMUNITY SERVICES

Department Name Ukey Item Name g;‘gél?l A;S;ng YeaAr(;Iz;jate Quarter 1 Quarter 2 Quarter 3 Available %S?pu:ngtm
Community Services
SECRETARIAT COMMUNITY SERVICES 20220703044960|Overtime:Non Structured 25 200 84 550 76 756 42 621 8552 25 583 779 91%
SWIMMING POOL 20220703044961|Overtime:Non Structured 13 500 30 000 13516 - - 13516 16 484 45%
SPORT MAINTENANCE 20220703044968|Overtime:Non Structured 28 900 255 920 154 949 43 588 23135 88 226 100 971 61%
CUSTOMER RELATIONS MANAGEMENT 20220703044973|Overtime:Non Structured 27 200 10 000 5021 - - 5021 4979 50%)
REFUSE REMOVAL 20220703044979|Overtime:Non Structured 4 607 800 4 283 350 2923 685 972 620 1022 644 906 493 1 359 665 68%
STREET CLEANING 20220703044980|Overtime:Non Structured 655 000 1300 850 1182174 332514 370 795 440571 118 676 91%
PUBLIC TOILETS 20220703044984|Overtime:Non Structured 381 500 348 950 139 872 56 099 42 526 41247 209 078 40%)
LANDFILL SITE 20220703044988|Overtime:Non Structured 241 500 233 030 180 674 32514 69 479 77 736 52 356 78%
CEMETERIES 20220703044995|Overtime:Non Structured 142 700 492 690 434 805 56 105 99 193 279 508 57 885 88%
WILDERNESS AND VICTORIA BAY
RECREATION 20220703044998[Overtime:Non Structured 366 700 492 370 500 310 67 244 112511 315 225 102%)
PARKS 20220703045010|Overtime:Non Structured 293 000 713 510 692 357 110 816 178 329 402 739 21 153 97%
Sub-total: Community Services 6 783 000 8 245 220 6304 119 1714121 1927 165 2 595 864 1941101 76%
Protection Services
VEHICLE TESTING STATION 20220703044967|Overtime:Non Structured 48 200 34 400 18 830 4211 7910 6 709 15 570 55%
SECURITY SERVICES 20220703044978|Overtime:Non Structured 1512 000 2597 840 2449 766 371 560 641 560 1436 646 148 074 94%
TRAFFIC SERVICES 20220703044981|Overtime:Non Structured 184 200 203 980 188 127 33542 83 638 70947 15 853 92%)
FIRE SERVICES 20220703044989|Overtime:Non Structured 457 200 953 330 704 365 84 531 320417 299 417 248 965 74%
MOTOR VEHICLE REGISTRATION 20220703044994|Overtime:Non Structured 432 700 303 900 131 434 34 484 32 785 64 166 172 466 43%
LAW ENFORCEMENT 20220703045008|Overtime:Non Structured 1 000 000 1670 000 1023 708 171 959 342 317 509 432 646 292 61%
TRAFFIC LAW ENFORCEMENT 20220703045015|Overtime:Non Structured 4 814 500 5397 040 3643 810 738 427 1325937 1579 446 1753230 68%
FIRE SERVICES 20220703045022|Overtime:Structured 1213900 878 530 716 893 160 787 197 443 358 663 161 637 82%
TRAFFIC LAW ENFORCEMENT 20220703045024|Overtime:Night Shift 157 400 5000 170 657 32321 65 020 73 316 3413%
FIRE SERVICES 20220703045025[Overtime:Night Shift 2 367 200 1943 370 1408 925 361 580 485 919 561 427 534 445 2%
SECURITY SERVICES 20220703045026|Overtime:Night Shift 138 400 109 900 96 441 21 670 32 105 42 667 13 459 88%
Sub-total: Protection Services 12 325 700 14 097 290 10 552 956 2015071 3 535 049 5 002 835 3544 334 75%
Total for Directorate 19 108 700 22 342 510 16 857 075 3729192 5462 214 7 598 700 5 485 435 75%)

% SPENT 75.45%
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ELECTROTECHNICAL SERVICES
Original Adjusted Year-to-date . % Budget
Department Name Ukey Item Name Budget Budget Actual Quarter 1 Quarter 2 Quarter 3 Available Spent
FLEET MANAGEMENT 20220703044999|Overtime:Non Structured 123 200 258 080 202 297 35529 59 738 107 029 55 783 78%)
SECRETARIAT ELECTROTECHNICAL SERVICH 20220703045001|Overtime:Non Structured 150 000 160 500 210 596 108 301 73 055 29239 131%)
DISTRIBUTION 20220703045003[Overtime:Non Structured 6 472 000 7 125 040 6177 192 1629 680 2 456 894 2081 379 947 848 87%)
TOTAL 6 745 200 7 543 620 6 590 084 1773510 2 589 687 2217 648 953 536 87%)
% SPENT 87%
CORPORATE SERVICES
Original Adjusted Year-to-date . % Budget
Department Name Ukey Item Name Budget Budget Actual Quarter 1 Quarter 2 Quarter 3 Available Spent
SOCIAL SERVICES 20220703044958|Overtime:Non Structured 139 700 8070 12 843 2703 3844 6 296 159%)
THEMBALETHU HALL 20220703044965[|Overtime:Non Structured 16 800 - - - - - - 0%
SECRETARIAL/ COMMITTEE SERVICES 20220703044970|Overtime:Non Structured 10 800 - - - - - - 0%
BLANCO HALL 20220703044971|Overtime:Non Structured 5500 - - - - - - 0%
DMA AREA 20220703044972|Overtime:Non Structured 16 700 51430 54 030 5518 8 976 39 536 105%)
OFFICE OF THE EXECUTIVE MAYOR 20220703044990[Overtime:Non Structured 1200 - - - - - - 0%
CONVILLE HALL 20220703044993|Overtime:Non Structured 12 000 5800 3520 3520 - - 2280 61%)
CIVIC CENTRE 20220703044997[Overtime:Non Structured 10 000 60 700 48 303 14 278 10 605 23420 12 397 80%)
TOTAL 212 700 126 000 118 697 26 020 23 425 69 251 7 303 94%)
% SPENT 94%
CIVIL ENGINEERING SERVICES
Original Adjusted Year-to-date . % Budget
Department Name Ukey Item Name Budget Budget Actual Quarter 1 Quarter 2 Quarter 3 Available Spent
GIPTN - Auxillary cost 20220703044949|Non Structured - - - - - - - 0%
GIPTN - Auxillary cost 20220829923975(Structured - 200 000 - - - - 200 000 0%
SECRETARIAT CIVIL ENGENEERING SERVICES 20220703044951|Non Structured 88 900 20 210 6 604 2707 1085 2813 13 606 33%
SCIENTIFIC SERVICES 20220703044952|Non Structured 70 000 22 250 27 634 - 1046 26 588 124%)
STORMWATER AND STORES 20220703044954[Non Structured 1 500 000 1 605 000 1373134 309 076 696 670 367 388 231 866 86%0)
WATER TREATMENT 20220703044955[Non Structured 2100 000 1915 970 1672802 467 616 551 898 653 288 243 168 87%)
WATER DISTRIBUTION 20220703044956[Non Structured 5 749 000 5572 520 3798 545 1168 057 1446 567 1183921 1773975 68%
WATER AND SANITATION PROJECTS 20220703044957[Non Structured 1700 000 1785 470 1142 283 275513 452 472 412 213 643 187 64%)
WASTE WATER NETWORKS 20220703044959(Non Structured 5 800 000 6 373 540 4439 321 1223109 1546 286 1656 283 1934219 70%)
MECHANICAL ENGENEERING SERVICES 20220703044996[Non Structured 299 300 1020 250 635 716 179 992 246 910 208 814 384 535 62%)
WATER AND SANITATION PROJECTS 20220703045019(Structured 400 000 333790 253779 42 435 85 969 125 376 80011 76%)
WATER TREATMENT 20220703045021 [Structured 512 600 436 480 314 014 76 810 98 825 138 379 122 466 72%)
WATER AND SANITATION PROJECTS 20220703045027|Night Shift 418 000 364 530 239 030 47 281 101 998 89 751 125 500 66%)
WATER TREATMENT 20220703045029|Night Shift 411 500 419 570 322 959 88 649 117 464 116 845 96 611 77%|
TOTAL 19 049 300 20 069 580 14 225 821 3881243 5347 190 4981 659 5843 759 71%)
% SPENT 71%
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FINANCIAL SERVICES
Original Adjusted Year-to-date . % Budget
Department Name Ukey Item Name Budget Budget Actual Quarter 1 Quarter 2 Quarter 3 Available Spent
IT SERVICES NETWORK 20220703044962|Overtime:Non Structured 6 500 6 500 5254 - 995 4 259 1246 81%
LOGISTICS (STORES) 20220703044982[Overtime:Non Structured 65 700 48 640 44 697 10 155 15 884 18 657 3943 92%
CREDIT CONTROL 20220703044985|Overtime:Non Structured 10 700 146 730 86 845 39419 34 765 12 661 59 885 59%
BILLING AND CLIENT SERVICES 20220703044987|Overtime:Non Structured 8 600 67 510 41 468 36 773 4695 - 26 042 61%
CREDITORS AND CHEQUE ADMINISTRATION 20220703044991|Overtime:Non Structured 7 400 81 200 22 437 3504 - 18 932 58 763 28%
VALUATIONS 20230519050713|Overtime:Non Structured - 9 000 8 805 6 199 - - 195 98%)
PAYROLL ADMINISTRATION 20220829923970[|Overtime:Non Structured 7430 7430 577 577 - - 6 853 8%
TOTAL 106 330 367 010 210 082 96 627 56 339 54 509 156 928 57%
% SPENT 57%
HUMAN SETTLEMENTS, PLANNING AND PROPERTY MANAGEMENT
Original Adjusted Year-to-date . % Budget
Department Name Ukey Item Name Budget Budget Actual Quarter 1 Quarter 2 Quarter 3 Available Spent
MAINTENANCE 20220703044969|Overtime:Non Structured - 200 000 159 324 118 731 1978 38614 40 676 80%
HOUSING ADMINISTRATION 20220703045002|Overtime:Non Structured 382 400 232 290 63 039 47 001 10178 5 860 169 251 27%
TOTAL 464 650 432 290 222 362 165 732 12 156 44 474 209 928 51%
% SPENT 51%
MUNICIPAL MANAGER
Original Adjusted Year-to-date . % Budget
Department Name Ukey Item Name Budget Budget Actual Quarter 1 Quarter 2 Quarter 3 Available Spent
Office of the Municipal Manager 20220703045013|Overtime:Non Structured 28 000 - - - - - - 0%
TOTAL 28 000 - - - - - - 0%
% SPENT 0%
GRAND TOTAL 45 714 880 50 881 010 38224 121 9672 325 13 491 012 14 966 242 | 12 656 889 75%
% SPENT 75.12%
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2.2.9 Deviations

Quarterly Budget Monitoring Report

YEAR

MONTH

DIRECTORATE

SERVICE/GOODS

AWARDED TO

AMOUNT

VOTE/ JOB COSTING

VOTE DESCRIPTION

REASON

OTHER SUPPLIERS

2024

March

Civil
Engineering
Services

Chemical water
testing

SABS
Commercial

50011.61

20220703042710

Laboratory
Services

Sole Supplier:SABS is
the sole supplier of
the Proficiency
Testing Scheme.

Community
Services

Green coast fees

WESSA

10 000.00

20220703046393

Professional and
Regulatory Bodies

Impossible to follow
the official
procurement
process.WESSA is the
only entity
administering the
Green Coast
Programme.

Community
Services

Repairs to
garage doors at
fire station

Secure Home
Fencing

4 887.50

20220703042991

Maintenance of
Buildings and
Facilities

Emergency:The
engine bay doors
were not full
functioning that
affected response
time.
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YEAR

MONTH

DIRECTORATE

SERVICE/GOODS

AWARDED TO

AMOUNT

VOTE/ JOB COSTING

VOTE DESCRIPTION

REASON

OTHER SUPPLIERS

Corporate
Services

Appointment of
an attorney

Fairbridges
Wertheim
Becker Inc

Rates

20220703042714

Legal Cost

Exceptional case and
it is impractical to
follow the official
procurement
processes. The
sensitivity and
confidentiality of this
matter necessitates
the appointment of
an attorney who is
not on our panel of
Attorneys.

Corporate
Services

Appointment of
an independent
and external law
firm

Herold Gie
Attorneys

Rates

20220703042714

Legal Cost

Exceptional case and
it is impractical to
follow the official
procurement
processes. The
confidentiality and
urgency of the matter
requires an
independent and
external law firm to
be appointed.

TOTAL

64 899.11
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SUMMARY OF DEVIATIONS MARCH 2024

DIRECTORATE AMOUNT
CIVIL SERVICES 50011.61
COMMUNITY SERVICES 14 887.50
CORPORATE SERVICES RATES
TOTAL 64 899.11

35

Quarterly Budget Monitoring Report




2.2.10 Withdrawals from municipal bank account

PROVIMNCIAL TREEASURY
fithdrawals frem XMunicipal Bank Acceunnrs
In accordance with Section 11, Sob-secoom 1 {b) o (5}

MANE OF MUNTCIPALITY: O Musicipality
MUNICTFAL BEMARCATIN OODE: WilTi4L

THIARTER ENTVETR L31 Mar 24
A mmiuni Birspain Fer wslhidros al
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Tranins sy of the roasdcdmedine's ok ooy, and Ssy
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_.l:.lln'.uﬂnhmd'in.ﬁm'.":llll_

[ in fhe oo of & bk soses] openad @ e u-r.E. - D-mmmuha;;uwud.'hy!da}u,hh:qﬂ
wntmn 1. 16 smke pryienb om be sobsand i !l.;[mg;.ﬂ_l:['-l:l

oosediacs wilh subsotion (91 ol el solion
& 15 pary ovir 15 & periea of ongan of iHiE Sensy Tm&nnnhmﬂuﬁmeHmeq:ut
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organ of e, inchaiay -

R 20 172 262.B8
{1 maansy Sollecied by Bhe manicgpadify o bl ol Uhed
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.!'u'ﬂ.l"_?dlll T s s of rgan of Wae
{1 b =l Sy incorssctly sl inln & hink i-\.u:l.ul:

{g) 0 refund eamnies, srdics and sroaritr depesits, | B 3 58 90391 RnEm:I:mﬁ.‘-nu-.Du-pu:ﬂ: 25 wedl as refond of

momiens ncoerectly paid oo e baok acoouws
(i fiae cel sercgemenl and oerieaml purpssy in B 00 000 000, 00| Imesimants rde
aostaienc e wilh wstion 13,
{ip I &efmy mcrsased] cxpendibee in Erms of sfios
31, o1
{0 for duach il purpsies i sy be presordbed
€T Wi msl witkin 30 dies afies 1) .
el u:;::__rﬁcfﬁm e ’ " Name a=d Surpame- Leon E Wallace
jii e i e menicipal covnol a comselduied o aputy : 3 ;
ol all willulrirwad sode @ lerem of absectios | |95 1= RaskPosibon: - - Direcor Foancial
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J44 E01 2036 044 B01 2173 lewlpcefBoeome 0ovIa

The completed form must reack Mr Wesley Baatjies at che Provincial Treazury, Private Bapg 2165, 7
Wale Sireet, Cape Tows, 3000, Tel: 021 483 3007, Fax 021 453 8623, Fmail: whastjie @pgwc. zov.ra on or
before the 15th of the month following the end of each guarter.
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2.2.11 Loans and Borrowings for 34 quarter

Interest
SAMRAS Original Capital Balance Repayments Capitalised Balance
Loan ID Lending institution Amount 01/03/2024 March 2024 March 2024 31/03/2024 Percentage
1062 | DBSA 35 800 000 5 475 884 5 475 884 9.41%
1065 | DBSA 46 000 000 11 239 900 11 239 900 9.41%
1066 | DBSA 45 700 000 14784 178 14784 178 9.18%
1069 | DBSA 54 182 000 23 590 615 23590 615 11.10%
1070 | DBSA 39 743 000 20735187 20735187 11.86%
1071 | DBSA 20 000 000 1035 747 1035 747 6.75%
1074 | DBSA 81 300 000 45547 072 45547 072 12.15%
1075 | DBSA 15 450 000 1573 660 1573 660 6.75%
1078 | FNB 65 000 000 15 663 728 15 663 728 11.01%
1146 | STANDARD BANK 16 380 000 1967 861 1967 861 9.38%
1147 | DBSA 53 485 389 36 180 272 36 180 272 9.82%
1150 | STANDARD BANK 4744 057 3481069 3481069 7.84%
1151 | STANDARD BANK 111 973 726 104 750 097 104 750 097 9.52%
1152 | NEDBANK 174 593 000 174 593 000 174 593 000 9.52%
1153 | ABSA Bank 41 336 000 41 336 000 41 336 000 7.84%
TOTAL 501 954 271 501 954 271
Total external loans outstanding as at 31 March 2024 amounted
R 501.9 million.
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2.2.12 George Municipality: Charitable and Relief Fund

BIO CASE 28306019

7N\
(absa) o

Statement Enquiry
Reg no 1986/004794/06

2024-04-02

Regional Service Centre

Tue, 2 Apr, 2024 at 08:32:10 AM
Account 9149554208 - GEORGE MUNICIPALITY: RELIEF AND CHARITABLE FUND
Branch MIDLANDS PUBLIC SECTOR

Start Date 20240401 End Date 20240401

Entry

Event

No Date Description Site Amount Balance
00 240401 BALANCE B/FORWARD 0.00 6168.14
1183 240401 CREDIT INTEREST EC PUBL SE 27.50 6195.64
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2.2.13 Cost Containment Report

Quarterly Budget Monitoring Report

Cost Containment In -Year Report
Measures Budget Ql Q2 Q3 Q4 Savings
R'000 R'000 R'000 R'000 R'000 R'000

Use of consultants R60 318 507.00 R7 583 716.41| R12419090.34| R11 431 887.44 R28 883 812.81
Vehicles used for political office-bearers R39 140.00 R2194.16 R12 648.62 R0.00 R24 297.22
Travel and subsistence R1204 236.00 R144 765.60 R212913.49| R210401.99 R636 154.92
Domestic accommodation R1 095 530.00 R140512.93 R165 175.62 R67 163.67 R722 677.78
Sponsorships, events and catering R18 715 146.00 R3479188.15| R5085532.74| R3961 148.97 R6 189 276.14
Communication R1 081 620.00 R166 329.79 R275430.27| R175960.11 R463 899.83
Other related expenditure items R0.00 R0.00 R0.00
Total R82 454 179.00 R11 516 707.04| R18 170 791.08( R15 846 562.18 R0.00| R36920118.70
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QUALITY CERTIFICATE

I, DR MICHELE GRATZ, the municipal manager of GEORGE MUNICIPALITY,
hereby certify that —

(mark as appropriate)

The Quarterly Budget Monitoring Report

For the quarter ended MARCH 2024 has been prepared in accordance with the
Municipal Finance Management Act and regulations made under the Act.

Print name: DR MICHELE GRATZ

Municipal Manager of GEORGE WC044

Signature......ccooeeeeeeeeeeeeeeeeeeeeeeeiis
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Disclaimer

This Quarterly Performance Assessment Report is based on reported information only and is un-audited. This report
is subject to change on finalisation of the internal Performance Audit Report for the 3™ Quarter of the 2023/2024
financial year.
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1. Purpose

The purpose of this report is to inform Council of the progress made with the
implementation of the Key Performance Indicators (KPls) in the realisation of the
development priorities and objectives as determined in the Municipality’s Integrated
Development Plan (IDP) as well as in the Revised Top Layer (TL) Service Delivery and
Budget Implementation Plan (SDBIP) for the third quarter (01 January — 31 March 2024)
of the 2023/2024 financial year.

2. Legislative Requirements
2.1 The SDBIP is defined in terms of Section 1 of the Local Government: Municipal
Finance Management Act, 56 (Act 56 of 2003) (MFMA), and the format of the
SDBIP is prescribed by the MFMA Circular 13.
2.2 Section 41(1)(e) of the Local Government: Municipal Systems Act, 32 (Act 32 of
2000) (MSA), prescribes that a process must be established of regular reporting

to Council.

2.3 This report is a requirement in terms of Section 52 of the MFMA which provides
for:

2.3.1 The Executive Mayor, to submit to council within 30 days of the end of
each quarter, a report on the implementation of the budget and financial
state of affairs of the municipality.

2.3.2 The Accounting Officer, while conducting the above, must consider:

a. Section 71 Reports; and the
b. Performance in line with the SDBIP.
3. Performance Assessment Process

3.1 The SDBIP consists of a TL as well as a Departmental Plan for each department.

3.2 For purposes of reporting, the TL SDBIP is used to report on the organisational
performance of the Municipality to Council and the Community.

Quarterly Performance Assessment Report 2023/2024, Quarter 3
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3.3

3.4

3.5

3.6

3.7

3.8

The TL SDBIP measures the achievement of performance indicators with regards
to the provision of basic services as prescribed by Section 10 of the Local
Government Municipal Planning and Performance Regulations of 2001, National
Key Performance Areas and Strategic Objectives as detailed in the IDP of the
Municipality. The Revised TL SDBIP 2023/2024 was approved by the Executive
Mayor on 19 February 2024.

The Departmental SDBIP measures the achievement of pre-determined
performance indicators that are based on operational service delivery
requirements aligned to the TL SDBIP. The Departmental Plans have been
approved by the Municipal Manager.

The Quarterly Performance Assessment Report is structured to report on the
following five (5) Strategic Objectives (SOs):

e Develop and Grow George (SO 1);

e Safe, Clean and Green (SO 2);

o Affordable Quality Services (SO 3);

e Participative Partnerships (SO 4); and

e Good Governance and Human Capital(SO 5)

The overall assessment of actual performance against targets set for the KPIs as
documented in the SDBIP are illustrated in terms of the following assessment
methodology:

Table 1: Explanation of Colour Codes

- 1 Unacceptable 0% >= Actual/Target < 75%0% >=
Performance Actual/Target < 75%
2 Not fully Effective 75% >= Actual/Target < 100%
- 3 Fully Effective Actual/Target = 100%
- 4 Above Expectation 100% > Actual/Target < 150%
5 Outstanding Actual/Target >= 150%
- Performance

The Performance Management System is a web-based system, and it uses,
as its basis, the approved SDBIP. The SDBIP is a layered plan comprising of the TL
SDBIP and Departmental SDBIPs.

Performance reports on the TL SDBIP are submitted to the Mayoral Committee
and Council on a quarterly, half yearly (Mid-Year Budget and Performance

Quarterly Performance Assessment Report 2023/2024, Quarter 3
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Assessment Report) and annual basis (annual amendments to the TL SDBIP must
be approved by Council following the submission of the Mid-Year Budget and
Performance Assessment Report and the approval of the adjustments budget).

4. Performance Management System

4.1

4.2

4.3

4.4

4.5

The Municipality utilises an electronic web-based system that is monthly updated
with actual performance.

The system closes every month between the 10™ to the 15 day for updates of
the previous month’s actual performance as a control measure to ensure that
performance is updated and monitored on a monthly basis. No access is available
to a month’s performance indicators after closure of the system. This is to ensure
that the level of performance is consistent for a particular period in the various
levels at which reporting takes place. Departments must motivate to the
Municipal Manager should they require the system to be re-opened once the
system is closed.

The system provides management information in graphs and indicates actual
performance against targets. The graphs provide a good indication of
performance progress and where corrective action is required.

The system requires KPI owners to update performance comments for each
actual result captured, which provides a clear indication of how the actual was
calculated/reached and serves as part of the Portfolio of Evidence (PoE) for
auditing purposes.

In terms of Section 46(1)(a)(iii) of the MSA, the Municipality must reflect annually
in the Annual Performance Report on measures taken to improve performance,
in other words targets not achieved. The system utilised requires corrective
actions to be captured for targets not achieved.

5. Actual Performance for the Third Quarter (01 January — 31 March 2024)

5.1

5.2

The Revised TL SDBIP contains performance indicators per KPA and comments
with corrective measures with regard to targets not achieved.

A detailed analysis of actual performance for the third quarter of the financial
year 2023/2024 is provided for in section 7 of this report.

Quarterly Performance Assessment Report 2023/2024, Quarter 3
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6. George Performance per Municipal SO (01 January — 31 March 2024)

Strategic Objective
George Municipality

100

ao

60

a0

17.50% 20

S01: Develop B Grow S0 Safe, Cean and 503 affordabie S04: Good Gowemanos S05: Participative
Gennge Green Partnershins

Quality Services and Human Capital
Table 2: Overall Performance per SO (01 January — 31 March 2024)

Municipal SO

SO5:

(0t 5 S0 2: S0 3: 50 4: Good Governance and
Develop and Grow George Safe, Clean and Green Affordable Quality Services Participative Partnerships Human Capital
Not yet Applicable 20 (50.00%) 3 (100.00%) 1(33.33%) 12 (50.00%) 4 (100.00%) 3 (50.00%)
Bl Unacceptable Performance 2 (5.00%) - . 2 (8.33%) - -
I Not Fully Effective - - - - - -
Ml Fully Effective 7 (17.50%) - 2 (66.67%) - - 2(33.33%)
M Above Expectation 8 (20.00%) - - 7 (29.17%) - 1(16.67%)
B outstanding Performance 3(7.50%) 3(12.50%)

40 (100.00%) 3 (7.50%) 3 (7.50%) 24 (60.00%) 4 (10.00%) 6 (15.00%)
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7. Actual Strategic Performance and Corrective Measures That Will Be Implemented

7.1 DEVELOP AND GROW GEORGE

DEVELOP AND GROW GEORGE (SO1)

01 January 31 March 2024
Original | Revised

Annual Annual
Predetermined Objective Unit of Measurement Baseline Target Target

To maximise job creation Ti i , Whole
J Create Full Time Equivalents (FTE’s) through Create Full-Time Equivalents (FTE’s) created

TL17 opportunities through government i Municipal 625 1400 400 N/A N/A N/A
pp : gn g government expenditure by 30 June 2024 through government expenditure by 30 June p / / /
expenditure 2024 Area: All
Develop a draft Integrated Economic
order to address service delivery P & Development Strategies developed by 30 June  Municipal New KPI 1 1 N/A N/A N/A
TL35 . . Development Strategy by 30 June 2024
challenges in coordinated manner 2024 Area: All

To undertake strategic planning in i . . Whole
i R Establish One-Stop-Shop Information Number of One-Stop-Shop Information .
order to address service delivery . Municipal ~ New KPI 1 n./a N/A N/A
TL36 . . Receptacle by 30 June 2024 Receptacles established by 30 June 2024
challenges in coordinated manner Area: All

To undertake strategic planning in Number of Draft Integrated Economic Whole I

Quarterly Performance Assessment Report 2023/2024, Quarter 3
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Table 3: Summary of Results: Develop and Grow George (SO1)

Not Applicable Yet

Unacceptable Performance

Not Fully Effective
Fully Effective
Above Expectation

Outstanding Performance

Total KPIs

Quarterly Performance Assessment Report 2023/2024, Quarter 3

KPls with no targets or actuals in the selected period.
0% >= Actual/Target < 75%0% >= Actual/Target < 75%
75% >= Actual/Target < 100%

Actual/Target = 100%

100% > Actual/Target < 150%

Actual/Target >= 150%
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7.2 SAFE, CLEAN AND GREEN

SAFE, CLEAN AND GREEN (S02)

Original Revised
Predetermined Annual Annual

Objective Unit of Measurement Baseline Target Target

To revitalise the current
Whole

community facilities to  Obtain Blue Flag status for at least 3 beaches Number of Blue Flag status beaches . \
TL4O0 | . Municipal 2 0 2 0 0 0
increase the accessto by 30 November 2023 obtained A Al A
rea:
services for the public
To provide an effective
and efficient law-
enforcement and
emergency services to X i X Number of Disaster Management Plans Whole
. Review and submit a Disaster Management X . X .
all the communities of ) Reviewed and submitted to Council by 31 Municipal 1 0 1 0 1 G 1
TL41 . Plan to Council by 31 March 2024
George in our quest to March 2024 Area: All
protect and promote
the fundamental rights
of life
To ensure Infrastructure
planning and
development keeps i i Whole
. . Implement renewable energy projects by 30  Number of renewable energy projects .
pace with growing city ] Municipal NEW KPI 5 5 1 1 G 1
TL31 . June 2024 submitted by 30 June 2024
needs by aligning all Area: All
strategic documents
and efforts

Quarterly Performance Assessment Report 2023/2024, Quarter 3
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Table 4: Summary of Results: Safe, Clean and Green (SO 2)

Not Applicable Yet
Unacceptable Performance
Not Fully Effective

Fully Effective

Above Expectation

Outstanding Performance

Total KPIs

Quarterly Performance Assessment Report 2023/2024, Quarter 3

KPls with no targets or actuals in the selected period.
0% >= Actual/Target < 75%0% >= Actual/Target < 75%
75% >= Actual/Target < 100%

Actual/Target = 100%

100% > Actual/Target < 150%

Actual/Target >= 150%
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7.3 AFFORDABLE QUALITY SERVICES

DABLE QUALITY SERVICES (SO 3)

March 2024
Revised
Predetermined Original Annual YTD
Objective Unit of Measurement Baseline | Annual Target Target Actual
To provide world-class
water services in ) . . Percentage water quality compliance Whole
Achieve water quality compliance as per SANS . . . \
George to promote achieved as measured against the SANS Municipal 97.42% 95% 95% N/A 0 0
TL24 . 241:2015 by 30 June 2025 A
development and fulfil 241:2015 Area: All
basic needs
Limit water network losses to less than 24%
To explore and measured annually (limit unaccounted for
implement measures to water to less than 24% by 30 June 2024 Whole N/
preserve resources and {(Number of Kilolitres Water Purchased or Percentage of water losses at 30 June 2025  Municipal 27.22% <24% <24% N/A 0 A 0
TL20 ensure sustainable Purified - Number of Kilolitres Water Sold) / Area: All
development Number of Kilolitres Water Purchased or
Purified x 100}
Limit the electricity losses to less than 10%
To explore and L -
. annually (Limit unaccounted for electricity to
implement measures to . Whole
less than 10% as at 30 June 2024{(Number of Percentage of electricity losses as at 30 .
preserve resources and . . . Municipal 8.25% <10% <10% <10% 9.68% 9.68%
TL28 . units purchased - Number of units Sold (incl.  June 2025
ensure sustainable X . . Area: All
free basic electricity) / Number of units
development
purchased) X100})

Quarterly Performance Assessment Report 2023/2024, Quarter 3
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DABLE QUALITY SERVICES (SO 3)

01 January — 31 March 2024
Revised

Objective Unit of Measurement Baseline | Annual Target Target Target Actual

Predetermined Original Annual ! YTD

To provide world-class

water services in . . X i Number of residential water meters which Whole
Provision of basic service delivery to George . . N/
George to promote . are connected to the municipal water Municipal 37586 37250 37 250 N/A 0 0
TL3 .. Residents (NKPI Proxy — MFMA, Reg. S10(a)) . A
development and fulfil infrastructure network Area: All
basic needs
To provide sufficient Proyision of basic service delivery to George Number of residential electricity meters Whole N/
electricity for basic Residents (NKPI Proxy — MFMA, Reg. 510(a)) connected to the municipal electrical Municipal 47 555 48 580 44 580 N/A 0 0
TL4 ; A
needs infrastructure network Area: All
To provide and
maintain safe and Whole
X o Provision of basic service delivery to George  Number of residential account holders . N/
sustainable sanitation X . X Municipal 39041 38 085 38 085 0 0 0
TLS Residents (NKPI Proxy — MFMA, Reg. S10(a))  which are billed for sewerage A
management and Area: All

infrastructure

Quarterly Performance Assessment Report 2023/2024, Quarter 3
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DABLE QUALITY SERVICES (SO 3)

01 January — 31 March 2024
Revised

Predetermined Original Annual YTD
Actual

Objective Unit of Measurement Baseline | Annual Target Target Target

To provide integrated
P g Whole

Municipal 40 452 37173 37137 0 0
Area: All

waste management Provision of basic service delivery to George  Number of residential account holders
TL6 services for the entire  Residents (NKPI Proxy — MFMA, Reg. S10(a))  which are billed for refuse removal
municipal area

0

Area: All

To provide sufficient Whole
P Provision of basic service delivery to George  Number of indigent account holders

. . . - Municipal 15439 16 500 14 000 14 000 16 625
Residents (NKPI Proxy — MFMA, Reg. S10(a)) receiving free basic electricity
needs Area: All

electricity for basic 16 625

N/
A
To provide world class
eater services in George
to promote
) Whole
development and fulfi Provision of basic service delivery to George  Number of indigent account holders .
basic needs . o ) Municipal 10 488 11 500 11000 11 000 12021 [epA 12021
TL7 Residents (NKPI Proxy — MFMA, Reg. S10(a)) receiving free basic water
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DABLE QUALITY SERVICES (SO 3)

01 January — 31 March 2024
Revised

Predetermined Original Annual YTD
Objective Unit of Measurement Baseline | Annual Target Target Target Actual

To provide and
maintain safe and
sustainable sanitation

Whole
management and Provision of basic service delivery to George  Number of indigent account holders .
infrastructure . o ) L Municipal 10228 11 500 11 000 11100 11797 [eyAd 11797
TL9 Residents (NKPI Proxy — MFMA, Reg. S10(a)) receiving free basic sanitation Area: Al
L . ) . . o Whole
To provide integrated  Provision of basic service delivery to George  Number of indigent account holders .
. o ) Municipal 10318 11 500 11 000 11100 11896 [€pA 11896
TL10 Waste management Residents (NKPI Proxy — MFMA, Reg. S10(a)) receiving free basic refuse removal Area: Al
services for the entire ea
municipal area
To provide sufficient Whole
P . X Submit Phase 2 of the MV Master Plan and Number of Phase 2 MV master plans o N/
electricity for basic . K ki Municipal 1 1 1 N/A 0 0
TL29 submit to Council by 30 June 2024 submitted by 30 June 2024 A
needs Area: All
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AFFORDABLE QUALITY SERVICES (SO 3)

01 January — 31 March 2024
Revised

Predetermined Original Annual YTD
Objective Unit of Measurement Baseline | Annual Target Target Target Actual

To implement an Spend 95% of the approved capital budget on

Integrated Public the rehabilitation and upgrade of streets and Percentage of the approved capital budget Whole

Transport Network that storm water by 30 June 2024 {(Actual spent on the rehabilitation and upgrade of Municipal 31.77% 95% 95% 60% 90.17% 90.17%
L22 will serve the expenditure divided by the total approved streets and storm water by 30 June 2024 Area: All

communities of George budget less savings) x 100}

To implement an Spend 95% of the approved capital budget on .

. I K Percentage of the approved capital budget
Integrated Public the rehabilitation and upgrade of the public L Whole
X spent on the rehabilitation and upgrade of .

Transport Network that transport infrastructure by 30 June . . Municipal 62.34% 95% 95% 60% 100% 100%
TL23 . i . the public transport infrastructure by 30

will serve the 2024{(Actual expenditure divided by the total une 2024 Area: All

communities of George approved budget less savings) x 100}

To provide world class  Spend 95% of the approved capital budget on

water services in the rehabilitation and upgrade of Water - Percentage of the approved capital budget Whole

George to promote Networks by 30 June 2024 {(Actual spent on the rehabilitation and upgrade of Municipal 73.32% 95% 95% 60% 65.36% JCPA 65.36%
TL24 development and fulfil  expenditure divided by the total approved Water - Networks by 30 June 2024 Area: All

basic needs budget less savings) x 100}
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AFFORDABLE TY SERVICES (SO 3)

01 January — 31 March 2024
Revised
Predetermined Original Annual YTD
Objective Unit of Measurement Baseline | Annual Target Target Target Actual

To provide world class

water services in

George to promote Spend 95% of the approved capital budget on

development and fulfil the rehabilitation and upgrade of Water- Percentage of the approved capital budget Whole

basic needs Purification by 30 June 2024 {(Actual spent on the rehabilitation and upgrade of Municipal 62.07% 95% 95% 60% 64.51% |gCpA 64.51%
TL25 expenditure divided by the total approved Water-Purification by 30 June 2024 Area: All

budget less savings) x 100}

To provide and

maintain safe and

sustainable sanitation ~ Spend 95% of the approved capital budget on

management and the rehabilitation and upgrade of the Percentage of the approved capital budget Whole

infrastructure Sewerage Networks by 30 June 2024 {(Actual spent on the rehabilitation and upgrade of Municipal 76.92% 95% 95% 60% 31.41% 31.41%
TL26 expenditure divided by the total approved the Sewerage Networks by 30 June 2024 Area: All

budget less savings) x 100}

There were delays with the Schaapkop PS Portion 1 (M&E). The tender/contract went through three BEC’s and BAC’s due to functionality issues and tender evaluation queries from a tenderer
caused a further delay. Schaapkop PS Portion 2: the environmental authorisation process is still ongoing and the final approval is expected in July 2024 at the latest. The Thembalethu PS 6
external electrical ringfeed component is nearing completion. The civil, mechanical and electrical tender offers for the pumpstation upgrade component came in significantly higher than the
consultant’s estimated costs which will delay the appointment of the contractor, and the contract will be implemented over a longer period to align with budget availability. Savings on the works
are being investigated as well as cost efficiencies. Eden PS: DFFE tree permit has delayed the project substantially and the delay is ongoing. Kleinkrantz Sewer Pipe: DFFE permit delayed the
project commencement of the works by months.

Performance Comment

The Schaapkop PS Portion 2 delay in the pipeline contract appointment will not delay the project to be completed by June 2025. Thembalethu project funding to be readjusted to allow
appointment of the contractor and commencement to align with the available budget. This requires some project reprioritisation. The contract is also being scrutinised for cost efficiencies and
Corrective Action possible savings. Eden PS: DFFE issue has already been escalated to Minister Creasy and no response received. We will escalate the matter to Department of Local Government to intervene, as
the contractor is ready to commence as soon as permit is received. Kleinkrantz Sewer: DFFE permit received, contractor is on site working hard to make up some of the lost time. An item was
submitted to Council to sensitize Council to these delays and the costs associated with the conditions in the DFFE permit eventually issued.
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AFFORDABLE TY SERVICES (SO 3)

01 January — 31 March 2024
Revised
Predetermined Original Annual YTD
Objective Unit of Measurement Baseline | Annual Target Target Target Actual

To provide and

maintain safe and

inabl itati Spend 95% of the approved capital budget on
sustainable sanitation P ’ PP P & Percentage of the approved capital budget

management and the rehabilitation and upgrade of the spent on the rehabilitation and uoerade of Whole
infrastructure Sewerage Treatment Works by 30 June 2024 P Pe Municipal 70.86% 95% 95% 60% 86.11% |jcpA 86.11%
TL27 . . the Sewerage Treatment Works by 30 June
{(Actual expenditure divided by the total 2024 Area: All
approved budget less savings) x 100}
To ensure infrastructure
lanning and
P 8 Spend 95% of the electricity capital budget by Percentage of the electricity capital budget
development keeps 30 June 2024 {(Actual capital expenditure t by 30)J 2024 Whole
pace with growing city . . pital expe spent by 55 une Municipal ~ 91.77% 95% 95% 60% 34.32% 34.32%
TL30 . divided by the total approved capital budget
needs by aligning all Area: All

less savings) x100}

strategic documents
and efforts

Currently the complete budget spending is at approximately 38%. The delays with the substation projects are primarily due to the relocation of 15/20MVA transformers from Glenwood to Protea
Substation, which is causing delays in the upgrade of existing 10MVA capacity at Protea Substation. We have ordered the 2 x 20MVA transformers for installation at Glenwood but due to delays on
site the transformers cannot be delivered. This domino effect also impacts the Proefplaas Substation where a new 10MW transformer need to be installed. One of the delays was caused by the
supplier of the 11kV switchgear, without which we could not energise the first 20MVA transformer, which was installed almost 12 months ago. Herold’s Bay Substation, was delayed due to access
issues with construction vehicles but this was addressed. The Thembalethu Substation is not ready to be energized as the 66kV overhead lines supplying the substation cannot be energised due to
safety concerns as there are houses erected under the line inside the servitude. This will have a further domino effect delaying various projects as we cannot transfer load to Thembalethu and

Performance Comment

release Protea SS for the required upgrades. Engagements are under way to resolve. The DMRE allocated funds to the Municipality for Area 1 in Thembalethu, but civil works delays have hindered
electrification. Some materials were bought in the meantime. The high mast lighting project is also a large portion of the budget. This project is ongoing and we are waiting for material delivery.

Corrective Action Reallocating some funds to projects where there are no delays, specifically the BESS tender and expediting programmes where ever possible. The 12 MWp project is out on tender in parallel

with the last amendments required from the Department of Environmental Affairs and Department Planning (DeadP).
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DABLE QUALITY SERVICES (SO 3)

01 January — 31 March 2024
Revised

Objective Unit of Measurement Baseline | Annual Target Target Target Actual

Predetermined Original Annual ! YTD

To manage the . .
. X The percentage of the municipal capital
municipal finances . . . .
budget actually spent on capital projects by 30 Percentage of the municipal capital budget Whole

according to the N
L & June 2024 {(Actual amount spent on actually spent on capital projects by 30 Municipal 64.05% 95% 95% N/A 0 / 0
TL1 Municipal Management ) . A
) i projects/Total amount budgeted for capital ~ June 2024 Area: All
Act in an effective and . .
. projects less savings) X100}
efficient manner
To develop mechanisms
to ensure viable Financial viability measured in terms of the
financial management  municipality's ability to meet it's service debt
and control obligations as at 30 June 2024{(Short Term Whole
8 . N Percentage Debt to Revenue obligations . \
Borrowing + Bank Overdraft + Short Term Municipal 10.19% 45% 95% N/A 0 0
TL11 ) met as at 30 June 2024 A
Lease + Long Term Borrowing + Long Term Area: All
Lease) / (Total Operating Revenue - Operating
Conditional Grant) X 100}
To manage the
municipal finances
z':;cot.'d.lngl :3' the ¢ Financial viability measured in terms of the Whol
ole
ur.1|C|pa an?gemen outstanding service debtors as at 30 June Percentage Service debtors as at 30 June . N/
Act in an effective and X X Municipal 13.72% 16% 16% N/A 0 0
TL12 L 2024 [(Total outstanding service debtors/ 2024 A
efficient manner Area: All

revenue received for services) x 100]
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DABLE QUALITY SERVICES (SO 3)

01 January 31 March 2024

Revised
Predetermined Original Annual YTD
Objective Unit of Measurement Baseline | Annual Target Target Target Actual
To manage the Financial viability measured in terms of the
municipal finances available cash to cover fixed operating
according to the expenditure as at 30 June 2024 ((Cash and
Municipal Management Cash Equivalents - Unspent Conditional Grants Number of months it takes to cover fix Whole
Act in an effective and - Overdraft) + Short Term operating expenditure with available cash Municipal 2.19 2 2 N/A 0 0
L3 efficient manner Investment)/Monthly Fixed Operational as at 30 June 2024 Area: All
Expenditure excluding (Depreciation,
Amortisation, and Provision for Bad Debts,
Impairment and Loss on Disposal of Assets))
To manage the
municipal finances
according to the Achieve a payment percentage of 95% by 30
Municipal Management June 2024 {(Gross Debtors Opening Balance + X Whole 95% of payment
. . . . Percentage of payment achieved by 30 o i
TL14 Actin an effective and  Billed Revenue - Gross I?ebtors Clos.mg June 2024 Municipal 91.87% achieved by 30 95% N/A
efficient manner Balance - Bad Debts Written Off)/Billed Area: All June 2024

Revenue x 100}
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Table 5: Summary of Results: Affordable Quality Services (SO 3)

Not Applicable Yet

- Unacceptable Performance

Not Fully Effective

- Outstanding Performance

Total KPIs

Quarterly Performance Assessment Report 2023/2024, Quarter 3

KPls with no targets or actuals in the selected period.
0% >= Actual/Target < 75%0% >= Actual/Target < 75%
75% >= Actual/Target < 100%

Actual/Target = 100%

100% > Actual/Target < 150%

Actual/Target >= 150%
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TL39

TL32

TL33

7.4 PARTICIPATIVE PARTNERSHIPS

Predetermined
Objective

To undertake strategic

lanning in order to
P & Submit the revised MSDF to Council by 31

address service delivery
May 2024

challengesin a
coordinated manner

To increase different
partnerships with
different stakeholders

Develop a Sports Masterplan and submit to
Council by 31 March 2024

to strengthen the

public private

partnerships in George

To increase different
partnerships with
different stakeholders 31 March 2024
to strengthen the

public private

partnerships in George

Develop a Pauper Burial Policy Masterplan by Number of Pauper Burial Policies

Quarterly Performance Assessment Report 2023/2024, Quarter 3

PARTICIPATIVE PARTNERSHIPS(SO4)

Unit of Measurement

) . Whole
Number of revised MSDF to Council by 31 .
Municipal 1
May 2024
Area: All
Number of Sports Masterplans submitted Whole
. Municipal
to Council by 31 March 2024 unicipa New KPI
Area: All
bmitted by 31 March 2024 Whole
submitted by are Municipal New KPI
Area: All

Baseline

Original
Annual
Target

A20

Revised
Annual
Target

01 January — 31 Marc|

Target

N/A

N/
A

YTD
Actual

0
1
1



PARTICIPATIVE PARTNERSHIPS(SO4)

01]anu y-31
Original Revised

Predetermined LGLUE] LGLUE]
Objective Unit of Measurement Baseline Target Target Target Actual Actual

To increase different
partnerships with

Whole
different stakeholders  Submit a Cemetery Masterplan to Council by Number of Cemetery Masterplans .
. . Municipal New KPI 1 1 1
TL34 to strengthen the 31 March 2024 submitted to Council by 31 March 2024 Area: Al
public private '
partnerships in George
Table 6: Summary of Results: Participative Partnerships (SO 4)
- Unacceptable Performance 0% >= Actual/Target < 75%0% >= Actual/Target < 75% 1
- Not Fully Effective 75% >= Actual/Target < 100% 0
- Fully Effective Actual/Target = 100% 3
Above Expectation 100% > Actual/Target < 150% 0
Outstanding Performance Actual/Target >= 150% 0
Total KPIs 4
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7.5 GOOD GOVERNANCE AND HUMAN CAPITAL

GOOD GOVERNNACE AND HUMAN CAPITAL (SO5)

01 January — 31 March 2024
Original Revised

Predetermined Annual Annual YTD
Objective Unit of Measurement Baseline Target Target Target

To undertake strategic

lanning in order to Whole
P 8 . . Submit the Draft IDP to Council by 31 March Number of Draft IDPs submitted to Council .
address service delivery Municipal 1 1 1 1 1 G 1
TL37 ) 2024 by 31 March 2024
challengesin a Area: All

coordinated manner

The percentage of people from
To undertake regular ~ The percentage of people from employment P & peop

. . employment equity target groups
human resource audits equity target groups employed (newly

employed (newly appointed) in the three Whole

to determine skills appointed) in the three highest levels of X ployed ( v app ) . . 70% per N/

X . . i . highest levels of management in Municipal 70% 2 N/A 0 0
TL18  gaps, staff diversity and management in compliance with the R i o annum A
. o, i compliance with the municipality’s Area: All

develop skills municipality’s approved employment equity i
approved employment equity plan by 30

programmes plan by 30 June 2024
June 2024
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GOOD GOVERNNACE AND HUMAN CAPITAL (SO5)

01 January — 31 March 2024
Original Revised

Predetermined LGLUE] LULUE] YTD
Objective Unit of Measurement Baseline Target Target Target | Actual Actual

. Area: All
develop skills budget)x100} 30 June 2024
programmes

To evaluate the

effectiveness of risk

management, control  Review the 3-year Internal Audit Plan based Number of RBAP (Risk Based Audit Plan) Whole

and governance on the risk assessment and submit to Audit  reviewed and submitted to Audit Municipal 1 1 1 0 0
processes and develop Committee by 30 June 2024 Committee by 30 June 2024 Area: All

actions to address key

risks identified

TL2

To undertake regular
human resource audits Spend 95% of operational budget on training Percentage of the Municipality’s approved Whole
to determine skills by 30 June 2024 {(Actual total training workplace skills budget actually spent on Municipal 0.29 98% per 05% 0 0 N/ 0
TL19 gaps, staff diversity and expenditure divided by total operational implementing its Workplace Skills Plan by annum A
N/
A
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GOOD GOVERNNACE AND HUMAN CAPITAL (SO5)

01 January — 31 March 2024
Original Revised

Predetermined LGLUE] Annual YTD
Objective Unit of Measurement Baseline Target Target Target | Actual Actual

To undertake strategic

planning in order to . X X Number of Final Annual Report and
. . Submit the Final Annual Report and Oversight
address service delivery

. Oversight Report submitted to Council by 1 1 1 1 1 G 1

TL38 . Report to Council by 31 March 2024

challengesin a 31 March 2024

coordinated manner

To manage the The percentage expenditure achieved in
TL16 municipal finances Spend 95% RBIG funding allocated to George terms of the RBIG funding allocated to Whol

ole
according to the Municipality for BFI Projectsline with the George Municipality for BFI Projects, in .
- . -, . . . - ) Municipal New KPI 95% 95% 50% 58% G2 58%
Municipal Finance conditions set out in the DoRA and the line with the conditions set out in the A Al
rea:

Management Act in an tranche schedule submitted to DWS DoRA and the tranche schedule submitted

effective and efficient to DWS

manner
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Table 7: Summary of Results: Good Governance (SO 5)

Not Applicable Yet
Unacceptable Performance
Not Fully Effective

Fully Effective

Above Expectation

Outstanding Performance

Total KPIs
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KPls with no targets or actuals in the selected period.
0% >= Actual/Target < 75%0% >= Actual/Target < 75%
75% >= Actual/Target < 100%

Actual/Target = 100%

100% > Actual/Target < 150%

Actual/Target >= 150%
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8. Conclusion

The Revised TL SDBIP 2023/2024 comprises of 40 KPIs. The table below depicts the
performance for the third quarter:

Table 8: Performance for the Third Quarter

No KPI Target This Quarter 20
Unacceptable Performance
Not Fully Effective

Fully Effective

Above Expectation

w 00 N O N

Outstanding Performance

Total KPlIs 40

=

LAUREN WARING
ACTING MUNICIPAL MANAGER

DATE: 16 APRIL 2024
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