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Legislative framework

The Municipal Budget and Reporting Regulations (MBRR) are designed to achieve
a range of objectives, including improving the local government sphere’s ability to
deliver basic services by facilitating improved financial sustainability and better
medium-term planning and policy choices on service delivery.

This report has been prepared in terms of the following legislative framework:

e The Municipal Finance Management Act — MFMA No. 56 of 2003,
Section 71,
e and The Municipal Budget and Reporting Regulations

The MBRR highlights the format of the monthly budget statements.

28. The monthly budget statement of a municipality must be in the format specified
in Schedule C and include all the required tables, charts and explanatory
information, taking into account any guidelines issued by the Minister in terms of
section 168(1) of the Act.

The objective of these Regulations is to secure sound and sustainable management
of the budgeting and reporting practices of municipalities by establishing uniform
norms and standards and other requirements for ensuring transparency,
accountability, and appropriate lines of responsibility in the budgeting and reporting
process and other relevant matters as required by the Act.
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Report to the Executive Mayor

In accordance with Section 71(1) of the Municipal Finance Management Act, |
submit the required statement on the state of George Municipality’s budget
reflecting the particulars up until the end of May 2024.

Section 54(1) of the MFMA requires the Mayor of a municipality to take certain
actions on the receipt of this report to ensure that the approved budget is
implemented in accordance with the projections contained in the Service Delivery
and Budget Implementation Plan.

Municipal Manager
14 June 2024

Recommendations

These recommendations are linked to the responsibilities of the Mayor under S54
of the MFMA.

(a) That Council notes the contents of this report and supporting documentations
for May 2024.

(b) That the directors ensure that the budget is implemented in accordance with
the Service Delivery and Budget Implementation Plan projections and that
spending of funds and that revenue collection proceeds in accordance with
the budget.

Part 1: Executive Summary
1.1 Introduction

The monthly Financial Monitoring Report (FMR) aims to provide a regular update
on indicators critical to the organisation’s viability and serve as an early warning
indicator where remedial action is required. The consolidated performance is a high-
level overview of the organisation’s financial viability and sustainability. The
Municipal Manager, as Accounting Officer of the Municipality, is required by Section
71(1) of the Municipal Finance Management Act to submit a report in a prescribed
format within 10 working days after the end of each month on the state of the
Municipality’s budget.

This report is a summary of the main budget issues arising from the monitoring
process. It compares the progress of the budget to the projections contained in the
Service Delivery and Budget Implementation Plan (SDBIP). Section 54 of the MFMA
requires the Mayor to consider the Section 71 report and take appropriate action to
ensure that the approved budget is implemented in accordance with the SDBIP.
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1.2 Consolidated performance

The following table summarises the overall position on the capital and operating
budgets. Take note that the Operating Expenditure only reflects the direct
expenditure and exclude all indirect expenditure e.g. Administrative Recharges.

Capital Operating Operating
Rand Thousands Expenditure Income Expenditure
Original Budget 1023 043 3579931 3 065 058
Adjustment Budget 1728 729 4 545 427 3175 346
Plan to Date (SDBIP) 753 685 3103 099 2 376 997
Actual 705 085 3122 813 2518 773
Orders / Shadows 109 722 0 52 445
Variance to SDBIP 48 600 19 714 141 776
% Variance to SDBIP -6% 1% 6%
;/c())g;égjusted budget 21% 69% 79%
5 :
2053124 melud i?mlédsg e dows 4r% N/A 81%




1.2.1 Operating Revenue by sources
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Revenue by Source

Original Budget

Adjustments
Budget

Planned Income to
Date (SDBIP)

Actual Income to
Date

Variance

% Variance

Property Rates

441 577 886

441 877 370

406 225 403

407 061 070

835 668

0%

Reason for variance:

e There is a 15% or R52.7million increase in comparison to May 2023 (2023: R354 262 208) which is in line with the
anticipated values of the general valuation roll.

Service Charges — Electricity

919 999 999

906 668 681

792 148 578

796 989 337

4840 758

1%

Reason for variance:

e There is a 22% or R145.8 million increase in comparison to May 2023 (2023: R651 114 796) which is attributed to the
annual tariff increase for ESKOM, market demand adjustments (battery storage etc) and the slightly lower levels of
loadshedding recently in comparison to the same period last year.

Service Charges — Water

229 656 561

237 851 413

210 112 499

208 773 160

(1 339 339)

-1%

Reason for variance:

e Thereis a 11% or R20.3 million increase in comparison to May 2023 (2023: R188 374 843) which is in line with the
tariff increase. The emergency tariffs have been uplifted and will likely increase consumption.

Service Charges — Sewerage 165 693 080 166 997 000 149 644 978 149 889 053 244 075 0%
Service Charges — Refuse Removal 156 469 520 157 348 010 140 321 977 142 421 564 2 099 587 1%
Fines, Penalties and Forfeits 89 083 270 90 083 460 12 868 492 12 825 421 (43 071) 0%
Licences or permits 4838117 4904 117 2 235 779 2 206 909 (28 870) 1%
Income for Agency Services 19 734 020 19 734 020 13 960 019 13 652 503 (307 516) -2%
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Adjustments

Planned Income to

Actual Income to

Revenue by Source Original Budget Budget Date (SDBIP) Date Variance % Variance
Rent of Facilities and Equipment 5231 360 5071 360 4 122 564 3979 587 (142 978) -3%
462 093 890 1 315 946 060 436 479 468 430 565 615 (5 913 853) 1%

Grants and Subsidies Received —
Capital

Reason for variance:

e Capital grant revenue is recognized as and when expenditure takes place on the capital budget and timing of
expenditure is affected by various factors including the roll-over applications.

e An adjustments budget was passed during May 2024 that increased the budget due to additional grants that was
gazetted.

Grants and Subsidies Received —
Operating

635 582 098 731 740 000 700 367 440 707 156 558 6 789 118 1%

Reason for variance:
e Operating grant revenue is recognized as and when expenditure takes place on the operational budget.

e An adjustments budget was passed during May 2024 that increased the budget due to additional grants that was

gazetted.
Interest Earned — External
Investments 42 414 834 57 414 834 68 509 270 81 650 550 13141 279 19%
Reason for variance:
e More interest is being realised as surplus funds are being invested on a short-term basis.
11 724 200 20998 430 19 709 008 19 695 462 (13 546) 0%

Interest Earned — Outstanding Debtors

Reason for variance:

e Provisions as included in the Customer Care, Credit Control and Debt Collection Policy are implemented on a daily and
monthly basis to ensure that all monies and deposits due and payable to the municipality are collected and used to
deliver services in the best interest of the community, residents, and customers, and in a financially sustainable manner.
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- Adjustments Planned Income to | Actual Income to : 0 ,
Revenue by Source Original Budget Budget Date (SDBIP) Date Variance 0% Variance
Other Revenue 34 088 550 38011 950 30629 308 29 564 489 (1 064 818) -3%
91 097 474 71737 907 75 309 691 75720331 410 639 1%

GIPTN Fare Revenue

Reason for variance:

e Increase in revenue is due to the implementation of the Thembalethu routes that have been implemented.

Sale of Erven

2 226 000 4 906 000 3879 562 3476 214 (403 348) -10%

Reason for variance:

e The sale of erven was more than anticipated for the financial year.

Development Charges

30 610 035 36 326 065 36 575 036 37 185033 609 997 2%

Reason for variance:
e More development charges were realised than anticipated, which is indicative of growth and development that takes
place within George.

Gain on Disposal of PPE 237 810 407 237 810 407 - - - 0%
Total Revenue 3579931 301 4 545 427 084 3103099 073 3122 812 857 19713784 1%
% of Annual Budget Billed 69%




1.2.2 Operating expenditure by type
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di b Original Budget Adjustments Planned Expenditure | Actual Expenditure Variance %
Expenditure by Type Budget to Date (SDBIP) to Date Variance
708 327 172 703 595 813 614 902 481 609 658 430 (5 244 050) -1%
Employee Related Costs Reason for variance:
e Variance is due to vacant budgeted post not filled to date.
Remuneration of Councillors 30568 078 29923 188 23 658 186 23 472 589 (185 597) -1%
Contracted Services 691 077 967 790 982 223 595 388 195 595 196 997 (191 198) 0%
Bulk Purchases 707 250 400 696 200 400 577 943 547 573 652 950 (4 290 597) -1%
4208 334 5038 707 3785977 3585 225 (200 753) -5%
Operating Leases Reason for variance:
¢ Invoices for lease payments are paid one month in arrears.
e R23294 is on order as 31 May 2024
181 624 433 153 151 215 111 152 368 108 465 020 (2 687 348) -2%
Operational Cost Reason for variance:
¢ R5.8 million is on order as at 31 May 2024.
Depreciation & Amortisation 187 800 195 187 490 195 171 866 012 347 943 632 176 077 620 102%
No
Loss on Disposal of PPE Planned
142 929 880 103 297 968 - - - Spend
Bad Debts 8 772 450 48 404 362 81 094 811 79 289 429 (1 805 382) -2%
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Expenditure by Type

Original Budget

Adjustments
Budget

Planned Expenditure
to Date (SDBIP)

Actual Expenditure
to Date

Variance

%
Variance

Reason for variance:

e Provisions as included in the Customer Care, Credit Control and Debt Collection Policy are implemented on a daily and
monthly basis to ensure that all monies and deposits due and payable to the municipality are collected and used to deliver
services in the best interest of the community, residents, and customers; and, in a financially sustainable manner.

e RA47.5million was written off during August 2023 related to historical water losses at indigent households.

Transfers and Subsidies Paid 40 657 687 83 008 299 52 234 399 49 583 180 (2 651 219) -5%
321453777 333 865 563 128 038 565 110992 839 (17 045 726) -13%
Inventory Consumed Reason for variance:
e R15.2 million is on order as 31 May 2024
Interest Expense 40 388 003 40 388 003 16 932 472 16 932 472 - 0%
Total Expenditure 3 065 058 376 3175 345936 2376997 014 2518772 762 141 775 749 6%

% of Annual Budget Spent

79%




1.2.3 Capital Expenditure
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Orders % spent % spent
Directorate Original Budget Adjusted Budget Planned (SDBIP) Actual excluding | including
Placed
Orders Orders
Municipal Manager 110 000 94 061 40 657 70 465 - 75% 75%
16 978 000 16 051 420 9 404 339 5823 559 2 625949 36% 53%

Corporate Services

Reasons for variance:

e Corporate Services planned to spend R9 404 339 by May 2024. Invoices to the amount of R5 823 559 was paid and R2 625 949 is on

order.
636 472 033 1439 362 744 567 845 791 545 195 728 40 096 560 38% 41%
Civil Engineering Reasons for variance:
Services
e Civil Engineering Services planned to spend R567 845 791 by May 2024. Invoices to the amount of R545 195 728 was paid and
R40 096 560 is on order.
260 705 762 169 849 184 101 662 403 83 877 268 48 081 434 49% 78%
Electrotechnical Reasons for variance:
Services
e Electrotechnical Services planned to spend R101 662 403 by May 2024. Invoices to the amount of R83 877 268 was paid and
R48 081 434 is on order.
27 890 500 26 307 585 16 647 915 13 079 646 6 102 887 50% 73%

Human Settlements,
Planning and
Development and
Property Management

Reasons for variance:

e Human Settlements, Planning and Development and Property Management planned to spend R16 647 915 by May 2024. Invoices to
the amount of R13 079 646 was paid and R6 102 887 is on order.
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Orders % spent % spent
Directorate Original Budget Adjusted Budget Planned (SDBIP) Actual excluding | including
Placed
Orders Orders
74 077 498 55 875 850 54 314 906 12 631 336 73% 90%

Community Services

77 899 283

Reasons for variance:

e Community Services planned to spend R55 875 850 by May 2024. Invoices to the amount of R54 314 906 was paid and R12 631 336

is on order.

Financial Services

2987 000

2987 000

2 208 236

2723 352

184 156

91%

97%

Reasons for variance:

¢ Financial Services planned to spend R2 208 236 by May 2024. Invoices to the amount of R2 723 352 was paid and R184 156 is on

order.

Total Budget

1023 042 578

1728 729 492

753 685 192

705 084 924

109 722 323

41%

47%

% of Annual Budget
Spent

41%

11




1.2.4 Top Ten Capital Projects
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TOP 10 PROJECTS
YTD
Original Budget | Adjustment Expenditure Year to date %
Number (Vote number UKEY number |Contact Persons Project description R'000 Budget R'000 R'000 Budget Variance R'000 |Variance |Status of the project
On track for completion
LINDSAY MOOIMAN/  |EXTENSION OF Civil Feb 2024 and MEI
1 WATER TREATMENT (20211201122529 |ANDRE SCHEEPERS |WATERWORKS 20ML - RBIG | 116 692 278.00 | 175 351 381.00 [ 159 004 499.76 | 159 704 742.75 (700 242.99) -0.4 Dec 2024
STREETS AND STORM
STREETS & WATER(SPECIFIC
2 STORMWATER 20230330102364|LIONEL DANIELS PROJECTS) - 81 251 372.00 7 344 707.44 6 656 775.38 687 932.06 10.3
LINDSAY MOOIMAN/
3 WATER TREATMENT | 20211201122526|ANDRE SCHEEPERS [BALANCING DAM 15 000 000.00 48 273 500.00 4023 216.77 26 814 266.77 | (22791 050.00) -85.0
Detail design and tender
UPGRADING STORMWATER document being finalised.
STREETS & INFRASTUCTURE(GEORGE Proceed to the BSC by
4 STORMWATER 20230330102376|LIONEL DANIELS SOUTH) - 40 815 610.00 15 677 622.34 5732 715.08 9944 907.26 173.5|end September 2023.
Construction contract
LINDSAY MOOIMAN/  |PIPEWORK REHABILITATION: awarded for R 34,2m
5 WATER TREATMENT [20211201122511 (ANDRE SCHEEPERS |GARDEN ROUTE DAM 21 478 750.00 30 568 794.00 19 928 742.35 22 074 684.27 (2145941.92) -9.7
DANIEL NEW 20MVA
ELECTRICITY GREEFF/RASMUS TRANSFORMERS -
6 DISTRIBUTION 20210702090613 [ESTERHYSEN GLENWOOD 25 000 000.00 21 000 000.00 3586 434.96 4 457 123.76 (870 688.80) -19.5
WASTE WATER LINDSAY MOOIMAN/  [UPGRADING OF MEUL
7 NETWORKS 20211201122538 |ANDRE SCHEEPERS |STREET PUMPSTATION 15 000 000.00 23911 577.00 7 785 439.76 15591 230.17 (7 805 790.41) -50.1
THEMBALETHU EAST . .
LINDSAY MOOIMAN/ ~ [RESERVOIR, TOWER AND Detail Design to be
8 | WATER TREATMENT | 20220703041513|ANDRE SCHEEPERS _|PUMP STATION 18000000.00| 2300000000 912022481 | 2149766.07| 697945874 |  3p4.7|cOmPleted on 19 Sep23.
DEON DE JAGER/ INSTALLATION OF SMART In progress, on
9 WATER DISTRIBUTION | 20230704971155| TASHEEN RAIMAN METERS 20 000 000.00 22 644 488.00 21817 973.63 21817 973.63 - 0.0|programme
PACALTSDORP 14,5ML . .
LINDSAY MOOIMAN/  |RESERVIOR AND 2,4ML Detail Design Completed
10 | WATER TREATMENT |20211201122523|ANDRE SCHEEPERS |WATER TOWER 3519600000 | 2200000000 | 8483093.07| 13900521.95| (5426428.88)|  -39,0|2"¢ In Procurement Stage
Totals 266 367 028.00( 488816722.00| 256780954.89| 278908799.83| -22127844.94 -7.9
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1.3 Financial Ratios
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Liquidity Management

QUARTER 1 QUARTER 2 QUARTER 3|
ENDING SEP ENDING DEC| ENDING MAR
NORM 2023 2023 2023 APRIL 2024 May 2024
1.99 2.02] 3.79 4.17 4.81
((Cash and Cash Equivalents Cash and cash equivalents 500 988 650 334 866 922 1 254 888 558 693 888 054] 997410 831.42
- Unspent Conditional Grants o Unspent Conditional Grants 588 082 700 354 746 461 1133 273 895 1001 812 415 692 127 009
- Overdraft) + Short Term Statement of Financial Overdrate
Cash / Cost Coverage Ratio Investment) / Monthly Fixed {Position, Statement of vercra
(Excl. Unspent Conditional Operational Expenditure Financial Performance 1-3  Ishort Term Investments 400 000 000 400 000 000 600 000 000f 1 100 000 000 700 000 000
. ! months
Grants) excluding (Depreciation, IDP, Budgets and In-
Amortisation, Provision for Year Reports Total Annual Operational
Bad Debts, Impairment and P 471 421 113 1127 972 735 1711771518 1 899 471 486 2091 539 701

Loss on Disposal of Assets)

Expenditure

The normis 1-3 months. This ratio gives an indication on the municipality's ability to meet at least its monthly fixed operating ¢
. The ratio is within the norm

without collecting any additiona

| revenue during that month

ommitments from cash and short-term, investment

Current Ratio

Current Assets / Current
Liabilities

Statement of Financial
Position, Budget, IDP
and AR

15-21

144

1.47

1.47

1.57

1.71

Current Assets

1447 117 350

1035 452 470

2166 745 709

2123 021 143

2027 613 791

Current Liabilities 1002 102 792 704 957 304 1477 474 568 1 352 056 351 1187 664 339
This ratio indicates the municipality's ability to pay its debts due within a year out of the current assets. In April 2024 the ratio is within the norm at 1.57
Statement of Financial Current Assets 1447 117 350 1 035 452 470 2 166 745 709 2123 021 143 2 027 613 791
. . Current Assets less debtors -
Current Ratio adjusted for Position, Budget, IDP . Debtors older than 90 days 257 178 598 269 753 651 291 755 344 299 474 833 305 956 272
older than 90 days / Current 15-21
aged debtors Liabilities and AR
Current Liabilities 1002 102 792 704 957 304 1477 474 568 1 352 056 351 1187 664 339
This ratio indicates the municipality's ability to pay its debts due within a year out of the current assets excluding the historic debt older than 90 days (which is |.ess likely to be
recovered). In April 2024 the ratio is below the norm at 1.35
Statement of Financial 0.90 1.04 1.26 1.33
Liquidity Ratio mZS.T.tt?eZ Assets / Current Z:;ii‘;"’ Budget, IDP 1, o 5., Monetary Assets 900 988 650 734866 922 1854888558]  1793888054] 1697410831
Current Liabilities 1002 102 792 704 957 304 1477 474 568 1 352 056 351 1 187 664 339

This ratio indicates the municipality's ability to pay its debts due within a year out of the monetary assets (cash). In April the ratio is below the norm at 1.33
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Part 2: In-year budget statement tables

2.1 Table C1: Monthly budget Statement Summary

George Local Municipality - Table C1 Monthly Budget Statement Summary - M11 May

2022123 Budget Year 2023124
Deseription Audited | Original | Adjusted | Monthly YearTD YearTD YD YD Full Year
OQutcome Budget Budget Actual Actual Budget Variance Variance Forecast
R thousands %
Financial Perform ance
Property rates 384 703 449 578 441 577 36011 407 064 449 835 (34774 5% 449 877
Service charges 129 512 1454 143 1446 140 126 382 1275 163 1446 230 (171 067) 2% 146 140
Fiv estrmert rev enue 60 653 42 415 57 415 13 854 THTH 57 415 1% 385 2% 57 415
Transfers and subsidies - Cperafonal 643 T £35 102 T3 260 105 356 TOB 523 697 014 9509 1% 731 260
Cther own revenue 301 535 544 533 552 TEY 1% 009 20193 300 385 (80 133) -27% 552 T3
Total Revenue (excluding capital transfers and 2687134 | 3117837 3229 481 300212 26847400 2942879 (258 139) A% 3229 481
contributions)
Erployee costs 647 282 T8 327 T3 36S 53 579 603 B5Y 685 803 (76 144 -11% T3 363
Rermunersion of Councillars 25 557 30 563 29923 2157 2347 29803 430 -22% 29923
Depreciation and amartisation 154 929 157 804 187 434 187 987 347 944 171 856 176 053 102% 157 434
Fterest 45 065 40 353 40 353 - 16 932 370 (20 0a4) 5% 40 353
Fiv entory consurned and bulk purchases T2y BN 1028 704 1030 066 £2 530 654123 991 976 (307 #54) % 1030 066
Transfers and subsidies 43 556 40 653 B3 008 - 43 583 75 BES (26 082) -34% B3 008
Cther expenditure 999 037 1028 603 1101 033 76 293 785 947 1039 852 (253 205) 2% 1101 098
Total Expenditure 2675324 | 3065058 3175 346 382612; 2517660 ; 3032081 (514 421) AT% 3175 346
Surplusi(Deficit) 11 810 52779 54135 (82 400) 167 080 (89 202) 256 282 -287% 54135
Transfers and subsidies - capital fnonetary allocations) 401 435 462 094 1315 346 60 763 430 568 1207 307 [77e 741) -64%: 1315 948
Transfers and subsidies - capital {n-kind) - - - - - - - -
Surplusi(Deficit) after capital fransfers & 413 245 514 873 1370 081 (21 637) 597645 1118105 (520 460) 7% 1370 031
contributions
Share of surplus! (deficit) of associake - - - - - - - -
Surplus! (Deficit) for the year 413 245 514 873 1370 081 (21 637) 597645 1118105 (520 460) 7% 1370 031
Capital expenditure & funds sources
Capital expenditure 722 909 1023 043 1728729 9817 707168 : 1199058 (491 891) % 1728729
Capital transfers recogrised 200 76 397 578 1210 628 59 751 BRI 724601 (335 879) -E% 120 628
Biarrowirg 234 206 376 635 234 504 25163 158 583 266 TR (75 1400 -23% 294 504
Fternally generated funds (30 1377 245 Ta0 223 e 13 256 129 857 207 7Ry (77 E72) 3% 223 547
Total sources of capital funds 344 865 1023 043 1728729 9817 707168 : 1199058 (491 891) % 1728729
Total current assets 1073 761 741 250 434 335 2027 614 434 333
Total non currert assets 4029 202 4325 127 5031 124 4374 542 5031 124
Total current liabilties 1124 533 527 020 130 338 1187 664 130 898
Tatal non currert lishilifes 175 250 945 713 945 T3 TIE 045 345 713
Com munity wealhiE quity IBITE | 3593644 0 4448852 4421 446 4 448 852
Cash flows
Met cash frorn (used) operating TR0 25T 616 565 1471 463 169 230 1616 255 1436 875 (79377 S12%; 3538 3580
Met cash frorn (used) investing (P32 (1 0E3 0433 (1723 98 (3 215) (FE2 8150 (1194258 (431 443 3% 1 TIIERY
Met cash frorn (used) financing {17 266 204 266 204 - 91 - @) 266 204
Cashlcash equivalents at the monthiyear end 601 610 703 G0G 857 617 - 1697 411 1086 499 (610 912) -56%; 6381 963
Debtors & creditors analysis 030Days | 31-60 Days | 61-90 Days : 91-120 Days ; 121-150 Dys : 151-180 Dys (181 Dys-1 Yr:  Owver 1Yr Total
Debtors Age Analysis
Total By hoormne Source 144 354 21521 1% 063 15 677 14 304 14 207 65 722 195 448 459 332
Creditors Age Analysis
Total Creditors 114 768 2130 351 269 54 - - - 117 632
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2.2 Table C2: Monthly Operating Budget standard classification

George Local Municipality - Table C2 Monthly Budget Statement - Financial Performance (functional classification) - M1 May

2022423 Budget Year 2023124
Description Ref | Audited Original Adjusted Monthly YearTD YearTD YTD YTD Full Year
Qutcome Budget Budget Actual Actual Budget : Variance : Variance | Forecast
R thousands 1 %
Revenue - Functional
Governance and adm inistration §76 094 519326 540 466 50 372 506 678 538 851 ¢ (31 87E 6% 540 466
Executive and council 31720 4 4 - 5 4 0 % 4
Firarce and admiristration 344374 51334 540 462 50 372 506 673 53R B1ETE 6% 540 462
Internal aucit - - - - - - - -
Comm unity and public safety 90 477 150 505 150 457 3236 32873 139 948 ¢ (107 075 TT% 150 457
Cormrnunity and social services 15 847 22am 22 BET 1368 14 411 2T Fa) 3% 22 BET
Sport and recreation 1537 17 427 12 735 G & 166 11 675 [BEEE % 12 735
Public s afety 66 243 86 552 57 43 567 9174 BOOER L FOWE) -E8% 57 439
Housing 645 233 27420 353 313 26019 2309 -E8% 27420
Health 4 175 175 - 1 164 (160 -100% 175
Econom ic and environm ental sendces 513 085 521454 ¢ 1092309 123 497 603 169 1031 826 | (423 658) 2% 1092 309
Plarning and developrmert 19 482 23 4% 2429 2y 21 5% 2Tz 1 1e); 5% 2429
Road transport 433 600 447 932 1067 877 120 720 581 472 1008 975 | RV 03 2% 1067 877
Environrmertal protection 3 24 140 - 101 140 (38); -27% 140
Trading services 1608 682 2388 040 276181 183 853 197241 2439 510 | (46T 0590 19% 276181
Erergy sources 344 666 ITA B8 54 420 82315 B67 303 WYAEE (M s 1% 954 420
Wister rranagernent 3T 024 584915 1014 565 60 471 575 TEE I A0 (BT A4 B1% 1014 865
Wiaste water managermert 241 489 03074 540 512 o 33 &7y 510 554 (196 675)  -39% 540 312
Waste managernert 205 563 220765 22 ee 13 796 25 472 216 &34 (428 1% 2206
Other 4 32 11 383 18 166 351 (185); -63% 383
Total Revenue - Functional 2 3088 569 35799 4 545 427 360 975 3115 306 4150 186 | sEeEa -25% 4 545 427
Expenditure - Functional
Governance and adm inistration 376 081 441 691 441 980 40 412 393 546 42997 (194510 5% 441 980
Execulive and council 5% 470 54 895 43 552 503 45 552 43 600 FiE: 1% 43 552
Firarce and admiristration 309 535 3TETT0 3239 3474 32965 303656 L 4024 T% 3239
Irternal audit 7T 5026 970 624 15 032 9740 52 54% 970
Comm unity and public safety 294 841 316 368 315 445 33090 222 942 299 903 (76 %) 6% 315 445
Cornrnunity and social services 49 382 56 188 52 590 732 45 944 49 768 #2331 2% 52 590
Sport and recreation 40 350 42512 44 955 TEE 300 42 609 4539 1% 44 355
Public s afety 162 604 153 311 145 8143 11214 301 40 145 (481330 -33% 145 8143
Housing 44 366 5721 64076 6397 35 997 59 EE LRIV -A0% 64076
Health 140 FRC! 010 545 5 350 744 (14350 -19% 00
Econom ic and environm ental sendces 585 277 571680 644 360 79840 518 072 627 356 | (109 284) -AT% 644 360
Plarning and developrmert 43152 5104 43 6ES 4035 35240 45 53 [0 -19% 43 665
Road transport 538 135 515 929 588 (52 75183 474 599 ST2T0R @ MO AT% 588 052
Ervironrnental protection 330 4661 6 Bd3 613 4533 6327 [ 7ad) 2% 6 Bd3
Trading services 1400 119 1714 401 1754 448 2T 1367 049 1673 858 | (306 308) -18% 1754 448
Erergy sources 01226 558 520 533663 B0 450 653 993 B26EET (TR EEA) -M% 533663
Wister rranagernent 245 454 443 433 457 650 46 204 276 164 446104 ¢ (189 940y 38% 457 650
Wiaste water managermert 322469 2ET 508 238 416 55034 e ATE 2T 04 41151 15% 298 416
Waste managernert 127 342 124 339 134719 12 933 15 717 123 &72 B155) A% 134719
Other 19 006 20 919 19113 1559 16 050 18 016 (1966); -11% 19113
Total Expenditure - Functional 3 2675324 3065058 3175346 382612 2517 660 3032130 (514 470); 7% 3175346
Surplus{ (Deficit) for the year 413 245 514 873 1370 081 (21 637) 597 646 1118 056 | (520 #10); ~47% 1370 081
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Monthly Budget Monitoring Report - May 2024
2.3 Table C3: Monthly Operating Budget Statement by vote
George Local Municipality - Table C3 Monthly Budget Statement - Financial Pedormance (revenue and expenditure by municipal vote) - M11 May

Vote Deseription 202423 Budget Year 2023124
Audited Original | Adjusted | Monthly YearTD YearTD YD YID | Full Year

Re Outcome | Budget Budget Actual Actual Budget  Variance ; Variance | Forecast
R thousands %
Revenue by Vote 1
Wit 1 - Ofice of e Municipal Manager
Yot 2 - Comorate Services 13 427 17 9% 17760 1073 12 285 172250 498 -BT1% 17 760
Yot 3 - Comorate Services 3303 4165 3043 490 3097 2981 HE: 3.9% 3243
Yot 4 - Comorate Services 377 3434 3732 2 114 42 BN TN 378
Yot 5 - Comrmunity Services 3048 21270 17070 812 74823 15650 © (787 H00% 17070
Yote & - Community Services 281005 33204 334 556 13 255 237 531 T (B2 M) 7% 334 556
Yote 7 - Community Services 82 1100 1100 2 2592 o8 1584 167.0% 1100
Yote § - Civil Engineering Services STR9T4 | 1199432 207118 101320 RO04 L ATIEE  FHTI5 4% | 207118
Yote 9 - Civil Engineering Services 463 831 464790 529 475 106 640 534152 SI543 0 BT 36% 529 475
Yote 10 - Bectro-dechnical Services 545 656 951 561 956 526 52 443 6% 843 951 259 ¢ (112 H16)7 -115% 96 526
Yote 11 - Financial Services 397 805 455 308 #2756 364 49 477 HATH0 0 (42362 -9.2% 2 756
Yote 12 - Financial Services 436 577 M 285 59289 13 903 17832 Ba433 1 186901 HE% 59289
Yote 13 - Hurnan Seternerts, Planring and Development & 30656 51340 55T 30855 2% 506 ST T HE) 459% 57
Yot 14 - [NAME OF YOTE 14) - - - - - - - -

fote 15 - [NAME OF WOTE 15] - - - - - - - -

Total Revenue by Vot 2| 3076501 | 357993 4545407 358849 0 INM3IN0 . 4150186 Amwsd  25.0% 454427
Expenditure by Vote 1
Yote 1 - Office of the Municipal Manager 25314 28709 25 884 1 450 22 653 JE5 L (A 8T% 28884
Yote 2 - Comorate Sarvices 55 936 73920 67 491 6504 53003 BARME D (11545)F 17 9% 67 991
Yote 3 - Comorate Services 34 850 46 §05 49 926 3515 39020 084 BB 7 1% 49 926
Vote 4 - Comarate Services 47 974 46 483 43 146 7216 67 44 260 (167750 -195% 43146
Yote 5 - Community Services 67 002 72554 75122 11246 b6 736 TIRTT | (4942)F -6.4% 7512
Yote 6 - Community Services 300 382 297 362 310187 29 656 236 758 2943831 (BTE25)1 -196% 310187
Yote 7 - Community Services 1016 930 1568 211 1804 1661 BN -36% 1664
Yote § - Civil Engineering Sarvices 564 602 722 30 778 796 131035 576 093 7601 © (14 507)F 197% 716 796
Yote 9 - Civil Engineering Sarvices 499 506 499 642 570 016 7373 461243 8551541 (%3 86 1 -16.9% 570 016
Yote 10 - Bectrodechnical Services 793 495 426 511 $96 935 40 101 797 087 86 207 ¢ (129 124)F -148% $96 935
Yote 11 - Financial Bervices $3 262 123198 187 74 3880 44 000 WP 2531 (15253) -156% 187 74
Yote 12 - Financial Sarvices 47 414 56 965 56 253 5398 46 243 E1ed5 (@42 96% 56 253
Yote 13 - Harnan Setfernerts, Planring and Development & 101 264 114 565 1% 821 13647 40 752 3316 0 (28641 199% 18 521
Yot 14 - [NAME OF YOTE 14) - - - - - - - -
Yot 15 - [NAME OF YOTE 15] - - - - - - - -
Total Expenditure by Vote 2| 2672025 | 3065058 : 317534 2598 ¢ 2HTE3I 3032081 (B4 44T AT0% ¢ 3175346
Surplus! (Deficit) for the year P 404 476 514873 0 1370081 {23749 595476 0 1118105 ; {522629); ~46.7% © 137008
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Monthly Budget Monitoring Report - May 2024

2.4 Table C4: Monthly Statement by revenue source and
expenditure type

George Local Municipality - Table C4 Monthly Budget Statement - Financial Performance {revenue and expenditure) - M11 May

2022123 Butlget Year 2023024
Description Ref| Audited Original Adjusted Monthly YearTD YearTD YD YD Full Year
OQutcome Budget Budget Actual Actual Budget | Variance : Variance Forecast

R thousands %

Revenue

Exchange Revenue P57 0r 1692433 7 1701564 7 155948 ¥ 1536251 ¥ 1695303 1 (159062 9% ¥ 1701564
Sarvice charges - Electricity Forsmml oleazs T 9meM P 797947 791709 T 903559 (1118503 -12% T 903 644
Service charges - Wister Foooress 23056 7 207636 0TI T A0 X 20780 @aTT0) 3% ¥ 207 636
Service charges - Waste Vister Managerment Foosra0s 163153 7 161680 7 13699 F 145042 F 161680 1 (16638 -10% ¥ 161 680
Service charges - Waste management Foemal mea0F 310 wm? ¥ s3eoi gzsos) s% ¥ 153 130
Sale of Goods and Rendering of Services Fooston 1ses T sl s ¥ wmar 7 wad 93 1% 7 94142
Agency services Foousslf 19747 197347 %3 F 357 150900 @9ss) 27% ¥ 19734
hterest r _r _ T _ F _ F _ F — — r _
hterest earned from Receiy shles Foomossf 17247 2098 F 19057 196% 7 2094 (1268 6% 7 20 993
rterest earned from Cumert and Mon Gurrent Assets Fooeoesa P L4557 s7H5F 38547 7570 F 57450 535 0% F 57 445
Dividends F - F - F - F - F - F - - 4 -
Rent on Land r -rF - F - F _r _r - - 4 _
Rental from Fixed Agsets Foooaa5F 527 S0TF BT ¥ 4003 ¥ 4703 B99) 5% ¥ 5071
licence and permits r w 677 F il 4 wnr s ¥ 697 g1 4w F 743
Operational Revenus Foosm0fF METAT STIIF 44T 54502 7 54870 Bes) A% ¥ 57319

Non-Exchange Revenue Foi60106 F 142504 F 1527917 7 144264 ¥ 1146489 ¥ 1247576 0 Q9087 % 7 1507917
Froperty rates Fossarosf aMers T a7 P 3601 T 706 T Mg gATTa % T M1 577
Surcharges and Taxes r -r -7 -7 - F - F - - 4 -
Fines, penatiies and forfaits Foomierl 0T w0037 965 ¥ 12783 7 82710 BO9ST) 85% 7 90 083
Licence and permmits ezl 41617 4161 105 F 147 F 3815 Q3I8) 6% ¥ 4161
Transfer and subsidies - Operational Foemmsl 65127 73260F 10535 F 706523 F 697014 9509 1% ¥ 731 260
Herest r _r _r _r _r _r _ _ 4 -
FUE||_E\I'Y r _F _F _ " _ F _ F _ _ ¥ _
Operational Revenus Foomsef 7eT0 T 2757 1827 206657 22031 458 Tw 7 2725
Gainz on disposal of Assets r 2 -7 - F - F - F - - 4 -
Cther Gains Foostrf xisio 7 27810 F 2 -7 - - 4 237 310

Ciscontinued Operaons r -r -7 - F - F - F - - 4 -

Total Revenue {excluding capital transfers and 2687134 | 3117837 3209481 | 300212 2684740 2942879 (258139) % 3 229 481

confributions)

Expenditure By Type
Ermplayee related costs Fosmoeel qossr T vozzes | 535797 e09ess 7 685803 (ei4d) 1w ¥ 703 368
Rerruneration of councillors Fooosesr P aoses?  2em i 27 7 mae ¥ mezi smoy on T 29 923
Bulk purchases - electicity Fossgoos Fooros0 7 essoo0 7 5376 7 s7aess 7 emg 200 (122547 d8% T B9E 200
hw entory consumed Fowtenl o447 sl s ? oo’ xs77eiss e 6% 7 333 466
Debt impaitment Foowisa w517 sssi4f -7 - ¥ ss128 @528 0% T 55514
Depreciation and amorisation otsaas [ 1s7s0a T sTaea T werosr T oseram T qTiese i 17 0ss 1023 T 167 494
herest Foowms | s T wasl -7 wen ¥ sroxsl poosdy san 7 40388
Corfracted senvices Fosreos 0 soders T 7osoze 7 65208 7 sosda4 7 754540 i (5607 2% ¥ 795 039
Transfers and subsidies Foowssl wess?  szosf -7 mpss ¥ wsess pemy 3w ¥ 83 003
trecovershle debts writen of Fooomsl  sme?  saaf 207 7o’ 4790 3299 es% T 45 204
Cherational costs Foowsaal st9s? isdse0 7 s F qoss2z T msaeal pewrny o T 154 360
Lnsses on Disposal of Assets o ozmsf 750 750 -7 - 539 B9y 00% 750
Cther Losses 3041 47 030 47 030 724 - LA @0 -00% 47030

Total Expenditure 2675324 | 3065058 3175346 382612 . 2517660 1 3032081  (514421) -17% 3175346

SurplustDeficit) 11810 52719 54135 (82400), 167 080 {89202); 256 282 ) 54135
Transfers and subsidies - capital (ronetary allocations) 401 435 462 094 1315 346 60 763 430 566 1207307 ¢ (776 741) L]} 1315 346
Transfers and subsidies - capital (in-kind) - - - - - - - -

Surplusi{Deficit) after capital transfers 3 413 245 514873 1 1370 081 (21637), 5976450 1118105 1370 081

contributions
hoorme Tax - - - - - - - -

SurplusiDeficit) after incom e tax 413 245 514873 1 1370 081 (21637), 597645 1118105 1370 081
Share of Sumplus!Deficit atibutable to Joirt Venture - - - - - - -
Share of Sumplus!Deficit atributable to Mnorifes - - - - - - -

SurplusiDeficit) attributable to m unicipality 413 245 514873 1 1370 081 (21637), 597645 1118105 1370 081
Share of Suplus/Deficit atributable to Associate - - - - - - -
htercornpany /Parert subsidiary transactions - - - - - - -

Surplus! (Deficit) for the year 413 245 514873 1 1370 081 (21637), 5976450 1118105 1370 081

Revenue generated from property rates and service charges forms a significant percentage
of the revenue source of the municipality. The above table excludes revenue foregone
arising from discounts and rebates associated with the tariff policy of the Municipality.
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Monthly Budget Monitoring Report - May 2024

2.5 Table C5: Monthly Capital Budget Statement

George Local Municipality - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - M11 May
02023 Budget Year 22424

Yote Description Ref| Audited Original | Adjusted @ Honthly YearTD YearTD Y1 Y1 Full Year
Outcome Budget Budget Actual Actual Budget | Yarance : Yariance | Forecast
R thousands 1 %
Hulti-Year expenditure appropriation ?
Yote 1- Office of the Municinal Manager il il 93 - il i o 1% 93
ote 2 - Corporate Services 534 b150 53 433 it S00B: @i 2% 53
Yote 3- Corporate Services - B0 470 il 406 kil G4 H5% 50
Yote 4 - Corporate Services A il 881 A79 a7 850 A 0% 831
ote & - Community Services 5 685 4100 b 940 40 4048 5940 ¢ 1 8An %% b 940
ote 6 - Community Services 1204 30630 3150 b47 18 915 2B g4 A% 23150
Vot T - Community Services 1085 - - - - - - -
ote § - Civil Engineering Services a7 PR 995 262 43158 216 256 M0MT 919 Ao 995 262
Wote 9 - Ciwil Engineering Services - L] 12 - n 12 4 3% 12
iote 10 - Bectrodechnical Services 54755 141590 T8 054 12191 42914 T248 (95%) % T8 054
ote 11 - Fnancial Services 192 il 1120 a5 82 799 B 1% 1120
Wote 12 - Financial Services 595 1250 1620 - 181 1366 452 % 1620
Wote 13 - Himan Settlements, Manning and Developmert and Property Management 4078 24 458 213 16N nan U048 03 4T% 2133

Wote 14 - [NAME OF WOTE 14] - - - - - - - -
Yotz 13 - [NAME OF WOTE 13] - - - - - - - -
Total Capital Hulti-vear expenditure 47 I 614 M 11D 60 645 20830 642025 Q43695)7 Hd% 1135735

Single Year expenditure appropriation 2

Vote 1- Office of the Manicial Manager 4 i H - A ki (18 47 |
Yot 2 - Corporate Services 3 b8 7913 71 b7 a0 THID . 308 b 71
Vote 3 - Corporate Services 1 768 fi10 34 - 455 a7 3 h% 34
Wote 4- Corporate Services 1 94 q74 i a7 i1 [ Ah% i74
Yote § - Communtty Services b 940 2 BET 15 408 {340 821 10890 @eim: 4% 15408
Yote b - Community Services 3037 1A% 27 864 131 259 M R A 27 865
Vot T - Community Services 147 5 fil - 547 390 [ CTH filg
Yate & - Civil Enginesring Services 233 840 350 238 443632 11 32991 22079 (1A 20% 43632
Wote 9 - Ciwil Engineering Services im 4616 L 0 %9 19 (160)E 309 27
Yote 10 - Bectroechrical Services 84420 119116 9174 218 40 964 BT (MTah 2% 91795
Yote 11 - Financial Services i62 167 41 - 14 4 (G HT i
Wate 12 - Financial Services 36 093 a0n - - - 133 133 -100% -

Wote 13 - Himan Settlemerts, Manning and Developmert and Property Management 2802 143 4173 09 1374 I8 A % 4173

Yote 14 - [NAME OF YOTE 14] - - - - - - - _
Yote 15 - [NAME OF YOTE 15] - - - - - - - _
Total Capital single-year e xpenditure 4 404295 441 057 492 995 7 A2k 408 838 ST030 (4819 2 492 995
Total Capital Expenditure 3 1200 10803 17870 %11 T07168 0 1190058 : (491 801)7 4% 1728729
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2.6 Table C5: Monthly Capital Budget Statement (continue)

George Local Municipality - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - M11 May

08123 Budget Year 2234
Yote Description ef| Audited | Original | Adjusted : Honthly : YearTD YearTD YD YID ¢ Full Year
Outcome | Budget Budget Actual Actual Budget : Variance ; Yariance | Forecast
R thousands %
Capital Expenditure - Functional Classification
Governanceand adminissation WWH| 0H 8 11 B2 450 T P 3% 8 11
Execufive and counci roennl - T -r - T -r - - 4 -
Fiance and adinistraton Fopsm wed  wwT T s T W pdes 3w T p1m
htemal audt r ol i 57 -7 57 7 oy 7 53
Community and public safely Fosml mes!” sw’” m? gm? a0 % 7T omw
Commnurity znd socil services Fopoal wes?  wm? o o1me” o s’ w0 pum s T 1490
Spott and recreaon Foaml ww? nww? w7 oume oo 2w Foom
Public sefety Foowael MemT wesT 18T BT nar pe00; 20 T 3602
Housing Fooml rmd am” o meT o7 awe e w7 440
Health ol o mr om’ AR A A 1 T O S K
Economic and environmental sesvices Vol s meas” ame” s 7 M3s gn7 S0 T omews
Planning 2nd development Foosml wer? 2w™  om? w7 aw omam am 72w
Road tanspot Fomsns T mas? tren? msem T s T 23 oqnom S0 T mTem
Environmental protection r -r -7 -7 -7 -7 - - 4 -
Trading sewvices Fomisrl sar] s na27 snom” smiem pos 40w T wsme
Eneryy sourees ALK G TR R T I VR G 0 O 1 A7 TR T O
Wiater managerment Fosmel s ? soow” a7 omew T mrmeogeves) ame Tomom
st water managenent Fomml sss? o’ 5T 1em T o2Imenmesn e T 299
litaste management Fooemel el wwr” A3 T sl e 115 dwm T 15007
Other w7 w7 37 w¥ w7 m
Total Capital Expenditure - Functional Classification W 1B TR LER 707165 ¢ 1199053 (404 804) 1% 172871
Funded by:
Mational Govemment P ey vwas” s T ol Toan puony 4re 71197 6
Provincial Gavernment ool ST ooumT e w300 gl A T3
Distict Muricinality ' wr -7 -7 -7 - - - 4 -
Trangfers and subsidies - capital fmonetary allocations) (Nat/ Frov Departm r r 4 r 4 4
Ppencies, Huseholds, Monprofit hsthuions, Prvate Bnterprzes, Public - - - - - - - -
Comoratons, Huher Educ hatibions)
Transfers recognised - capital A0 M AR 1 M6 a9 71 R e 3B 46k 1 10628
Bomoving Fomame [ meees 7 odane 7 25637 mans T METH . A 2o 7m0
Internally generated funds Foootnl a0 T 0Ee T 1w T oarm g A Toomiw
Total Capital Funding M| 10803 : 17BN LERTH T07 468 1199063 : (49139 % 17128710
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2.7 Table C6: Monthly Budget Statement: Financial Position

George Local Municipality - Table C6 Monthly Budget Statement - Financial Position - M11 May

2022/23 Budget Year 2023/24
Description Ref|  Audited Original Adjusted YearTD Full Year
Outcome Budget Budget Actual Forecast
R thousands 1
ASSETS
Current assets
Cash and cash equivalents " sa3876 [ 4735327 2319037 16974117 231903
Trade and other receiv ables from ex change transactions d 80247 [ 60168 | 82432 144764 7 82432
Receivables from non-ex change transactions r 11548 [ 54057 T 39472 -r 39 472
Current portion of non-current receiv ables r 1811 17317 1731 58473 7 1731
Inv entory " 2102 1228517 110439 126003 7 110439
VAT i 34681 [ 36644 | 36644 873 7 36 644
Other current assets i (19 414)[ 77347 (8 282) - r (8 282)
Total current assets 1073 761 741 250 494 338 2027 614 494 338
Non current assets
Investments i -r -7 - 4 -
Inv estment property " wson2l 1433477 143347 143763 7 143347
Property, plant and equipment " 3817949 41240607 4826025 41686007 4826025
Biological assets i mr mr ) -7 )
Living and non-living resources " -r - T - - T -
Heritage assets i 4236 [ 423 | 4236 - r 4236
Intangible assets d o1a [ 3009 | 7 040 2528 7040
Trade and other receivables from exchange transactions r 61925 [ 50281 7 50281 59650 I 50 281
Non-current receiv ables from non-ex change transactions d 27 195 7 195 -7 195
Other non-current assets i -r -r - -7 -
Total non current assets 4029 202 4 325127 5031124 4 374 542 5031124
TOTAL ASSETS 5102 963 5066377 | 5525462 6402155 5 525 462
LIABILITIES
Current liabilities
Bank overdraft i -r -7 -r _F -
Financial liabilities " 308716 [ 47794 § 4779 24068 T 47 794
Consumer deposits i 39764 [ 40744 T 40744 44306 T 40 744
Trade and other pay ables fom exchange transactions " 28702 2195677 2222881 1028641 7 222288
Trade and other pay ables from non-exchange fransactions é a1 184 [ 86251 7 (312 592) -7 (312 592)
Provision " 157449 [ 153342 7 153342 90649 7 153342
VAT " (51282)[ 20678)F (20678 -7 (20 678)
Other current liabilities i -r -7 -Tr _F -
Total current liabilities 1124 533 527 020 130898 | 1187 664 130 898
Non current liabilities
Financial liabilities d of 7430887 743068 477886 7 743068
Provision i 1 i -r - -F -
Long term portion of rade pay ables r -r -7 -r -7 -
Other non-current liabilities " qrs249 [ 2026457 202645 315159 7 202645
Total non current liabilities 178 250 945713 945 713 793 045 945713
TOTAL LIABILITIES 1302 783 1472733 | 1076610 | 1980 709 1076 610
NET ASSETS 2 3 800 180 3593644 | 4448852 | 4421446 4 448 852
COMMUNITY WEALTH/EQUITY
Accumulated Surplus/(Deficit) " 3650694 [ 3472087 [ 4327295 43857177 4327295
Reserves and funds m 166930 [ 121557 121557 357297 121557
Other F _ F _ F _ : _ F _
TOTAL COMMUNITY WEALTH/EQUITY 2 3 817 624 3593644 | 4448852 4421446 4 448 852
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2.8 Table C7: Monthly Budget Statement: Cash Flow

George Local Municipality - Table C7 Monthly Budget Statement - Cash Flow - M11 May

20222 Budget Year 2023124
Deseription Ref| Audited Original | Adjusted @ Monthly YearTD YearTD YD YD Full Year
Outcome Budget Budget Actual Actual Budget  Variance ; Variance | Forecast
R thous ands 1 %
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Properly rates M ossars [ oatsm T o T zeont T arost T oasn o paTia) % 7 424033
Sevice charges M oroos o1 T ot a0 T esse T 1075063 T 14030 gT10eTy: 2% T 1465 40
Other rew ene [ omss | o059 ] o9 ] deom ] 7ot oMl SR % | 19443
Transfers and Subsidies - Operafional M oenms o ewie T w0 swe T Toesn T esroid 9s0e i % T 703657
Translers and Subsidies - Capial M oatas [ a200 T 13506 T co7es T 430566 T 1207307 7IETAN 4% [ 93662
hierest U e s wmanT osmed was T wmamel el ow% s
Dividends i -r -7 -7 -7 -7 - - 4 -
Payments
Suppliers and ermployees " pos058)f pedsin? premsn? gvtern’ pomai” peoets) FrETS) 2% | [RO0G950)
hierest M wosl  wan’  wass’ -7 mewn?  prom) poosd) 5% 7 (3687
Transfers and Subsidies V' wsal  wenT  gswn’ -7 wesn? gses) 60 % 7 -
NET CASH FROMKUSED) OPERATING ACTIVITIES TONT | BIESES | 1471463 168290 | 1616255 143878 (179377) AB%6 | 3538350
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE - - 4500 ¥ £ 3wl 4w (1450 30% 4500
Decrease (norease) in nan-current receivables nmr - - gl e’ - BE99E) 0% -
Decrease (increase) in nan-currert inv estments -r - - -7 -7 - - -
Payments
Capital assefs P gl gz grsread  psarn”  gor e (1199058) @otsan) 4% [ 1728729
NET CASH FROMIUSED) INVESTING ACTIVITIES r1ey| (02 04) (1723929)  E328)  (E2815) (1184258) @431 443) 3% | 173350
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
thort e loans -r - -r - -7 - - 4 -
Borowing long termitefinancing - omsoa T o7 - -7 - - 7066 204
hicrease (decrease) in consumer deposits (1?)' - T - T - 97 - IR -
Payments
Repay mert of borrouing i -F -r -F -7 -r - - 4 -
NET CASH FROMI{USED) FINANCING ACTIVITIES (17| 265204 1 266 204 - 8 - 1) 0% 266 204
NET INCREASE! {DECREASE) IN CASH HELD 9077 | (402m3) 1318 TIPS 953ER2 242620 5538 084
Cashlcash equivalents at beginning: " 5953 843 873 843879 843 879 843 873 843 879
Cashicash equivalents at maonty ear end: 601610 703 605 87617 1697 M1 1086 433 6381 963

This statement reflects the actual cash that is received and spent by the municipality. Cash
payments and receipts will not coincide with Table C4, because Table C4 is partly based on
billed income and expenditure.
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The table below provides a breakdown of the outstanding commitments against the cash
and cash equivalents at end of May 2024.

Cash and cash equivalents commitments - 31 May 2024
R'000
Cash and Cash Equivalents 1697 410 831
Less: Ringfenced and Invested 1503 726 373
Repayments of Loans - short term portion 24 068 029
Capital Replacement Reserve 45 635 844
Provision for Rehabilitation of Landfill Site 17 268 917
Compensation Provision - GIPTN Buy-ins and Buy Outs 23 054 248
Unspent External Loans 27 340 664
Unspent Conditional Grants 617 979 448
Housing Development Fund 34 485 161
Trade debtors - deposits 13 894 062
Investments 700 000 000
Working Capital 193 684 459

Financial problems or risks facing the municipality:
The working capital amounted to R193 million at the end of May 2024.

No financial problems or risks are facing the municipality currently. The municipality shows
a healthy cash position.
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2.9 Supporting documentation.

2.9.1 Table SC3: Debtors Age Analysis

Monthly Budget Monitoring Report - May 2024

Description Budget Year 2023724
Actual Bad .
Tota Debts gﬂ;‘:ﬁs“‘ -
NT Code 0-30 Days 31-60 Days 61-90Days | 91-120Days | 121-150Dys | 151-180Dys | 181Dys-1YT Over YT Total over 90 \Mi?ten Off it.o Coundil
days against .
Debtors Policy

Rthousands
Debtors Age Analysis By Income Source
Trade and Other Rec eiv ahles fromBxc hange Transactions - Water 1200 3768 T fi 613 fi 074 4929 558 127% 49 548 150 449 98 378 1489 -
Trade and Other Rec el ahles fromBxchange Transactions - Bectric iy 1300 g1 678 3445 2748 219 199 148 fi 558 7693 73808 20926 101 -
Rer eivables frorm Nore e change Transactions - Property Rates 1400 et 143 173 1378 1187 10 q018 17 (56 fi1323 245 658 120 -
Rec eivables from B chanoe Transactions - YWaste Water Manaoerrent 1500 023 1M 3053 27 2578 2475 12370 ¥ 976 334535 561749 Ba7 -
Rer eivables frorm Bichange Transactions - Waste Management 1600 s 3158 2 906 PRE! 251 242 1210 EERITE] 79004 62425 31 -
Rer eivables from Bichange Transactions - Property Rertal Debtors 1700 il 10 g g g ? kil 12 37 171 - -
Interest on Arrear Debtor Accounts 1810 1461 294 32 46 442 540 3730 020 34245 32138 - -
Recoverable unauthorised, irregular, fruitless and wasteful expenditure 1820 - - - - - - - - - - - -
Other 1800 {19 244) 1313 bl 104 1254 133 3543 13 346 2291 19 531 2 -
Tota By Income Source 2000 144 351 21521 18 063 15 677 14 904 14 207 65 722 195 446 480 892 305 956 Joo2 -
2022123 - totals only 13853 19618 18453 14 882 1M 11881 58 362 194547 468 065 201 M3 4082 -
202122 - totds only 122925 13219 11506 9453 8029 8 203 40 789 163 407 B 230 864 2187 -
Debtors Age Analysis By Customer Group

Gaw ernment 2200 8232 1331 134 1362 1243 455 1958 651 16 672 5 BEY -

Carrrrere ial 2300 41907 2240 1125 670 A68 a97 3832 15005 £5 643 203

Househalds 2400 94 396 17887 15282 13594 13047 130 59 916 178103 405 246 277 631 3002

Other 2500 (184) 63 kil a1 46 135 n7 1687 243 2236
Tota By Customer Group 2600 14430 2154 18063 15 677 14004 14207 65 722 105 446 489 892 306 956 Joo2 -
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Monthly Budget Monitoring Report - May 2024

The Debtors age analysis includes only those consumer amounts which have become due
and not the future amounts which will only fall due in coming months for consumers who
have chosen to pay their rates and service charges on an instalment basis.

At the end of May 2024, an amount of R489 million (gross debtors — the provision for bad
debt has not been considered) was outstanding for debtors, with R305 million outstanding
for longer than 90 days.

The following graph compares the debtor’s age analysis end of May 2024 to the same period
last year:

250 000

Debtors Age Analysis by Source

200 000

150 000

100 000

151-180 | 181 Dys-1
Dys \s

40 789
58 362
65722

' -
0-30 Days 31-60 61-90 91-120 121 150 Over 1Yr
DEWS DEIV Days
* Debtors Age Analysis 2021/22 1229 13 219 11 505 9 535 8 929

= Debtors Age Analysis 2022/23 138 551 19 618 18 453 14 882 11 771
® Debtors Age Analysis 2023/24 | 144 351 21521 18 063 15677

| 163407 |
194 547
195 446

Debtors Collection rate:

Debtors Collection Rate Calculation 2023/24

Gross Debtors . Gross Debtors Bad Debts Monthly Quarterly
. Billed Revenue . . Cash Collected
Opening Balance Closing Balance = Written off Report = Report

Jul 23 R 473 692 028.75 R171077502.34| R527071047.73| R3940702.94| R 113757780.42| 66.49%
Aug23 | R527071047.73 R 156 575425.33| R478512535.01| R48613358.35| R 156520579.70| 99.96%
Sep 23 R 478512 535.01 R 159906 194.06] R455296919.07] R7223158.52(R175898651.48| 110.00%| 91.51%
Oct23 | R455296919.07 R144281051.59| R444604283.96] R4455859.55|R 150517 827.15| 104.32%
Nov 23 R 444 604 283.96 R151230080.41| R448665671.13] R7809139.15|R139359554.09] 92.15%
Dec23 | R448665671.13 R147380371.25| R459177249.00] R3678426.21|R133190367.17| 90.37%| 95.52%
Jan 24 R 459 177 249.00 R 150096 902.49| R470069348.20f R1750551.11|R137454252.18| 91.58%
Feb24 | R470069348.20 R150127215.22| R476820588.06] R1932929.54|R141443045.82| 94.22%
Mar24 | R476820588.06 R 151984 907.50| R483413672.79] R3130895.91|R142260926.86| 93.60%| 93.13%
Apr24 | R483413672.79 R151745086.08| R491433164.32| R2374797.80|R141350796.75| 93.15%
May 24 | R491433164.32 R 154677 347.87| R489891847.42| R3002236.70|R153216428.07| 99.06% 93.84%

The collection rate at the end of May 2024 was 99.06%.
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2.9.2 Table SC4: Creditors Age Analysis

The creditor’s age analysis only includes those creditors that fall due within the next month.

George Local Municipality - Supporting Table SC4 Monthly Budget Statement - aged creditors - M11 May

Monthly Budget Monitoring Report - May 2024

L Budget Year 2023/24 Prior year
Description L I e
Code 0- 31- 61 - 91 - 121 - 151 - 181 Days - Over 1 Total totals for chart
R thousands 30 Days 60 Days 90 Days 120 Days 150 Days 180 Days 1 Year Year (same period)
Creditors Age Analysis By Customer Type
Bulk Electricity " 0100 56 093 - - - -7 - T -7 - 56 093 55 237
r r F 4
Bulk Water 0200 - - - - - - - - - -
. r r r r
PAYE deductions 0300 9205 - - - - - - - 9 205 8932
VAT (output less input) ™ 0400 - - - - - T - T -r - - -
Pensions / Retirement deductions " 0500 - - - - - r - r -7 - - -
Loan repay ments " 0600 - - - - -r -r -r - - -
Trade Creditors " 0700 49 469 2190 351 269 54 -7 -7 - 52 334 44 808
Auditor General " 0800 - - - - -7 -r -7 - - -
Other " 0900 - - - - -7 -7 -7 - - -
Total By Customer Type 1000 114 768 2190 351 269 54 - - - 117 632 108 978

. Reasons for creditors outstanding longer than 30 days:

e There are no disputes to be resolved.
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2.9.3 Table SC5: Investment Portfolio

Monthly Budget Monitoring Report - May 2024

INVESTHMERT REHSTER
. | - - - SCH CEROTON | HANIDME | 428ITEO20 MY DITMENT s i FETTR T ABMTIINT| LIS TORE0E O VESEATISARIEE | DWTE ® D B . -
M| rEEag VEST DATEH | WATURESATE |AATES vl [ STITUTION I ETEENT ARSCUST HECENED Ereataranl MTERCAT RECEr D | Rass v am | PPCERT DATE " ETERERCE
vy cprvie Tooe sed 30 Ju e 2085
21 ™ Il Ok M 00 OF 2023 8 BO0% TOATEAITA-0IS SSERN0E STH ST SO O, D ST OO0 003, 00 B 435,38 O3 07 P03 12 0F O kel 0000175581
4z =W D5 O 205 OF 2003 BB 1 7EEOOI020 P SESTESL] R AR 100 OO0 D, e 00 D00 O, 0 121 342,47 06 07 20Es 12 0F 2023 Heet D000 1 T SS80
&5 o0 0O 20 200 2023 2,000 A0 306E SISEDEIE AESA, 00 CORD (R0, e A0 O30 (00 - SEL PET GE 20 0F 2022 21 O0F ZO2E Heell . SO0 FSO0E
1 el 37 1 A1 M ST
4 a1 ¥ OF 2023 26 0O IO 9, 1500 FOETEI2 TE-ODE SEGEEDT ETE 1040 200 0S,00 e RN DA e - 1 EZ5 17804 IT 07 023 8 08 vl OO0 TEEOT
45 L] IT OF7 2023 27 0O 023 &.150% THE0NE04a.80 S0 GES DD FHE - 1040 N0 GOS0 e D DN i BES FAE.ST IFOT FHE 2805 F0FE Eeel DO00TTEEAE
&5 LRl ZF 07T 2023 25 10 308 BE0Y TOSTEIITE-O2T HGEE0A sT0 - 1040 & MDD Toa (D ST N T 06 16438 IrOFF) 3010 I3 Hwi D000 IRODGSS
aT 81 IFT O 20ZF T 10 0E B0 WA FHB - 1040 DR R0 D o0 DO (D Y 2331 S06 84 Fear 20 D IO Z0FF Hiwd OO0 SO0
L1:] 1 1508 PI2E 1511 203 B SOSERD FHE Enil el elical D06} DM SN O] - 4 E3T A0A_ 1608 2023 16 11 2053 o DOO0IS0E 5
=0 61 TN EI 11122023 0000% PEIM 2T 1 44 =onEaan FHE 100 OO0 000, 0D 1] M LI - 1 304 108 58 1110 2083 13 12 2033 Howit CODDIE1E1D
50 a1 1110 A02E 1107 0 BOsIE TEEMIG13 FohEA Frin LRl e el 10 DN DD O 2 FA1 09589 110 ME) 1201 2024 Hwil CODIERF450
51 61 0B 12 7023 OF 02 2029 HOSE®S OUTAER1061561 SUSIEGS ~E D 00 MDY DR DD 00 DM D0 M 1513 486 48 D312 2023 1202 2034 Kl COO0IE33TY
a2 oaa O 132003 OF 052029 B 230 E1RAA04A SESDNSE BES A, Z00 0D OO DD S S0 LN - 4 £51 TR0 A2 8 12 2023 T3 O P Hwel] DODOIB4EE1
53 Lo 20802 2024 Oz 05 34 15 COUTRE DG 1561 SOS32mI5 r~E D 00 0D DO D0 PON] DO D00 OME - 1 S04 283 56 5 (o A o % 20zd Pl MO0 7O
a5 61 e 03 024 1405 2084 BOT B TOETRIZTAE SOSEES 1o 100 000 000, DD 0 SO0 SO M) 1 S0l B3 B4 14065 2024 1505 2034 ot OO BT
B B0 26 02 Al24  PE DS Ma B2 ZOEI4TIEST SOSEEHH FUECS A, U0 WMD) ORDNT, D SO0 SO SO0 00 & S4B a2 o8 05 20 e e Fomrt OE001 BRI
58 o3 S0 EOEE 14 D Z0ES 0180 FOAE1S0 16410 SOOI T A, F00 DD OR0eZ, 00 D00 S M) TE& TEs =t
57 a1 0604 AI2e DB 07 2054 BB ATAI63EA5Y S5 248 AL, SN DD 040G, D0 - SO0 DO D00 0 - T TEs TELA
Balance oo a0 31 My 2024 S00 200 008, 0 3 dUD 0DS 050,08 1 580 800 S08,00 T80 SO0 SO0, 0D 30 E5E 304 09
_— A A, A ) y
ORGESTEL DEUR Tewsa s Pnorin };L AT fly . 0lo. JOIL
COEDGERELR DELIE Corts Mk TUR: oy | Sis | "-'J{:-E_u‘

Section 9 (1) of the Budget and Reporting regulations states that the accounting officer of a municipality must report on the
investment portfolio of the municipality at the end of the month. The cash flow of the municipality is monitored regularly and from
time-to-time cash flow surpluses are invested at financial institutions in order to maximise the interest yield.
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Monthly Budget Monitoring Report - May 2024

2.9.4 Table SC6: Transfers and grants receipts

ViC044 George - Supporting Table SC6 Monthly Budget Statement -transfers and grant receipts -h11 May 2024

A2A423 Budget Year 202324
Description Ref| Audited Original Adjusted Honthly YearTD YearTD YT Yo Full Year
Outcome Budget Budget actual actual budget : wariance : variance Forecast
R thousands %
RECEIPTS: 1,2
Operating Transfers and Grants
Hational Govemment 3 113 371567 309 255 - 366325 362 42 128 0.3 W25
Onerational Revenue:General Revenus :Eyutable Share 193 460 21469 214 691 213 468 214 691 o D.6% 21469
Excpanded Public Works Prograrme hiegrated Grantfor Muricipaliies [Schedule 58] 1990 1420 4173 - 2104 2104 - 173
hirastructure Skills Development Grant [Schedule 58] 5830 6300 63T - 6217 63T - 6217
Local Govemment Financial Management Gant [Schedule 58] 171 17 1M - 1 1M - 1
Heighbourhood Dewelopment Parnership Grant - 5000 - - -
Municipal kirastructure Geant [Schedule 5E] a0 - -
Public Transport Metwork Grant [Schedule 5B] 148 029 139184 168 403 - 139185 130 185 - 168 403
Regional Bulk kfastuctirs Grant 2903 - 41000 - 4000 41000 - -
hitegrated Lban Development Grant - 202 1035 - 2024 2024 - 202
Provincial Government 251 100 25634 319 819 - 2000 303 B3 1123 4% 9819
Himan Setfements Development Grant [Beneficiaries) 1078 - 1774 - - - - 1775
Financial Assiztance to Municipalies for Maintanance and Cortracion of Tranzport bid 215 1245 1245 - - - - 1245
Cammunity Library Service Grant 111 11288 1258 - 11288 1258 - 11288
Corarunity Development Markers (CON) Operational Support Grant 94 94 94 - 94 94 - 94
George htegrated Public Transport Metwork Cperations 21481 228 868 200 968 - 208 868 280 968 - 208 868
Financial Management Capacity Building Grant 1450 1000 1200 - 1000 1000 - 1200
Thuzong Services Cenfres Grant - 150 150 - 150 150 150§ 100 0% 150
Whanicipal Accreditation and Capacity Building Grant 112 M M - 24 45 - M
Hforn Seternents Uparading Parnership Grart: Provinces (Beneficians s) - 12000 13 000 - - - - 13000
Title Deeds Festoration Grant - 1708 1708 - 434 108 (12T TR 1708
District Hunicipality: - - 155 - - - - -
Cammurity Safety Fan hifatives - 154 - - - - -
Other grant providers: - - - - - - - -
[epartmental Agencies and Accounts - - - - - - -
Total Operating Transfers and Grants ] 605 803 628 411 719 29 - 663 904 671 401 2346); 0.3 T50H
Capital Transfers and Grants
Mational Government 756 02 456 369 916 562 - W4 79 446023 0 49877 0 111.0% 916 26
hitzgrated Mational Electification P [Municipal Grant] [Schedule 58] 3036 f 346 F 346 - f 346 4000 1346 ¢ 260 f 346
Municipal kirastrcture Geant [Schedule 5E) 4 755 - - - - - - -
Heighbourhood Dewelopment Parnership Grant [Schedule 5B - - 4000 - 5000 4000 - 5000
Public Transport bfrastructure Geant [Schedule 5B - - - - - - - -
bite grated Wkban Development Grant [Schedule 48] - 65 427 55 844 - 57 456 B 82T TAT: 1 R% a8044
Enetyy Efficiency and Demand Side Managerent Grant 2400 - - - - - - -
Fublic Trangport Metwork Grant [Schedule 5B] I §H3 451 420 - 510638 563 A5 000 ;3956 4% #1420
Fegional Bulk himstucture Grant [Schedule 5E) 374 896 A1 361138 - 361138 361138 - 31138
Whter Services hiastuctire Grant [Scheduls 5B] - 3820 3820 - 3820 3820 - 3820
bhastructure Skills Development Grart [Scheduls 5B 150 - - - - - - -
Whanicipal Disaster Relief Grant 237 7 - - - - - - -
Provincial Government 15 340 740 02 - m 02 - m
Library Grart 20 - - - - - - -
George htegrated Public Transport Metwaork - - - - - - - -
Community Development Wbrkers Capital - - - - - - - -
Fire Service Capacity Building Grant - - - - - - - -
Developrnent of Sportand Recreation faciliies 00 740 0 - 740 T80 - 740
Emergengy Municipal Load-Shed ding Relief Grant 1420 - - - - - - -
Library Services: Replacermert Funding for Mozt Milnerble B3 Municipaliies - - 142 - 142 142 - 142
District Hunicipality: - - - - - - - -
JOMA - Mcroprise Facilites at Pacattsdon - - - - - - -
Other grant providers: - - - - - - - -
Departmental Agencies and Accounts - - - - - - - -
Total Capital Transfers and Grants g 802 743 457 119 917 460 - 369 446 915 493775 111.6% 7460
TOTAL RECEIPTS OF TRANSFERS & GRANTS i 14058551 | 1085530 ¢ 1636 GBI - TR T TMENE 496429 0 M 1632534
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Monthly Budget Monitoring Report - May 2024

2.9.5 Table SC7 (1): Transfers and grants expenditure

VICD44 George - Supporting Table SCT(1) Monthly Budget Statement - transfers and grant expenditure - M11 May 2024

A3 Budget Year 202324
Description Ref | Audited Original Adjusted Honthly YearTD YearTD Y Y Full Year
Qutcome Budget Budget actual actual budget : variance : variance | Forecast
R thousands %
EXPENDITURE
Operating expenditure of Transfers and Grants
National Govemment B6 A 373500 400 200 189 IM 67 BIFG: {1739 I 400 20
Operational Revenue: General Revenue:Equitable Share 193 460 214691 214691 - 213 468 48910 (122m k% 214691
Expanded Public Watks Py htegrated Grant for Muricipaliies [Schedule §E] 1980 4420 4173 it 2762 21901 (13 489 4173
hirastucture Skills Dewelopment Grant [Schedule 58] 4513 B 400 6217 403 4570 4134 536 13.0% 6T
Local Gowvemment Financial Management Grant [Schedule 58] 1721 1M 1M i1 1430 1M 590 43% 1M
Meighbourhood Development Patnership Grant - 5000 - - - - - -
Muicipal krastucture Grant [Schedule 58] Al - - - - - - -
Public Trangport Network Grant [Schedule SB] 131087 139185 168 403 104 99307 Mg (0978 949% 168 403
Regional Bulk Infrastuctire Grant 2903 - 100 - - - - 4100
htegrated Urban Development Grant - 2024 103 - - - - 1035
Provincial Govermment 20080 256 4 39319 1325 215 817 26782 (10965 -38% 319319
Himan Setlements Development Grant (Beneficiaries) 934 - 177 - - - - 1774
Financial Azsiztance to Municipalifies for Maintanance and Contruction of Transport hird 2019 1245 1245 - 487 187 - 1245
Gommunity Library Service Grant 10329 128 1288 i 10864 10 353 5111 49% 1128
Coraraurity Develogrent Workers (GO Operational Support Grant 9 94 i 42 i) i MR 1% 94
Georye htegrated Public Transport Network Operations 21481 220 568 200 B6g (113 262 000 30400 04l A0e 260 568
Financial Management Capacity Building Grant 13 1000 1200 (297 521 192 (27 343% 1200
Thusony Services Certres Grant - 150 140 20 140 139 0 T8% 150
Muricipal Accredition and Capacity Building Grant 274 01 491 - 122 245 (123 A00% 101
hformn Settlements Uporading Partnership Grant; Provinces (Beneficiaries) 671 12000 13000 - 125 1134 MN18% 13000
Tite Deeds Restoration Grant - 1708 1708 10 400 495 A4 191% 1708
District Hunicipality: 120 - 15 - - - - 155
Community Safety Plan hitatives 120 - 145 - - - - 155
Other grant providers: - - -
[epartmental Agencies and Accounts - - -
Total operating expenditure of Transfers and Grants: BT 630 434 T2 264 318 597 453 620 158 : @22704H: 3% T2 %4
Capital expenditure of Transfers and Grants
National Govemment 379236 436 369 916 562 4172 207 09 26083 @045 192% 916 563
htegrated Mational Electfication Programme (Manicipal Grart] [Schedule B8] 3793 G 346 G 346 - 3682 2329 1353 f81% G 346
Muricipal krastucture Grant [Schedule 5B 1 565 - - - - - - -
Meighbourhood Development Parnership Grant [Schedule 5] - - 5000 899 3066 - 3066 | #DMA0! 5000
Public Tranzpont Ifrastuchire Grant [Schedule 58] - - - - - - - -
htegrated Lkban Development Grart [Schedule 48] - G5 427 i B4 5405 37 h04 M0 (1Tn 4% i a4
Eneryy Hiciency and Demand Side Management Grant 2100 - - - - - - -
Public Transport Network Grant [Schedule 5B] 51867 5638 481 420 4719 b 505 m 6194 :1993.1% 481 420
Regional Bulk Infrastructure Grant (Schedule 5E) A0 375138 361138 30 690 152 098 A0014 5 ETIIE 2T 6% 361138
Wiater Services hiastructure Grant [Schedule 58] - 80 3820 i 378 820 a0 3820
hirastructure Skills Development Grant [Schedule 58] 144 - - - - - - -
Municipal Disaster Relief Grant 8819 - - - - - - -
Provincial Government 1686 0 jir] 7 1] kll} 691 2258% 02
Library Geant 247 - - - - - - -
Development of Sport and Recreation faciliies 97 a0 fkdl] - - - - a0
ErmergengyMunicipal Load-Shedding Relief Grant 1348 - - - - - - -
Library Services: Replacement Funding for Most Wulnerble B Municipaliiies - - 142 T 99 0 B9 ¢ 2290% 142
District Hunicipality: 995 - - - - - - -
JDMA - Microprise Facilties at Pacaltsdorp 993 - - - - - - -
Other grant providers: - - - - - - - -
Departmental Agencies and Accounts - - - - - - -
Total capital expenditure of Transfers and Grants 1920 457 119 917 460 41720 FURE- 26 114 © {48976 19.1% 917 460
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS 99 653 1 087 553 1637 TH 44 003 M 591 W62 (F1680: 5% 1637 T4
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Monthly Budget Monitoring Report - May 2024

2.9.6 Table SC7 (2): Expenditure against approved Roll-overs

WC044 George - Supporting Table SC7{2) Monthly Budget Statement - Expenditure against approved rollovers - M1 May 2024

Budget Year 2023124
Description Ref | Approved
Rollover Monthly actual | YearTD actual YTD variance YTD variance
2022123
R thousands %
EXPEMDITURE
Operating expenditure of Approved Roll-overs
National Governm ent: - - - -
Specify (Add grant description) - - -
Provincial Government: - - - -
Specify (Add grant description) - - -
District Municipality: - - - -
Specify (Add grant description) - - -
Other grant providers: - - - -
Parent Municipality / Entity - - -
Total operating expenditure of Approved Roll-overs - - - -
Capital expenditure of Approved Roll-overs
Mational Governm ent: 384 869 18 040 217 617 (167 252) ~43.5%
Irtegrated Mational Electrfication Programrme (Municipal Granf) [Schedule 58] 105 - - (105) -100.0%
Municipal hirastructure Grant [Schedule 58] 1 960 - 1 960 (] 0.0%
Public Transport hirastructure Grart [Schedule 58] 24 305 615 22 579 (1728) - A%
Municipal Disaster Recovery Grart [Schedule 48] 229 095 9425 63 673 (165 422) -T22%
Regional Bulk hfrastructure Grart (Schedule 58) 129 404 - 129 404 -
Provincial Government: 13 878 1817 12 761 {1 118) -5.0%
Dev eloprnent of Sport and Recreation facilties 693 428 431 @62
Emergency Load Shedding Grart 12 872 1388 12 330 542
Comrnunity Library Service Grant 312 - - 312
District Municipality: - - - -
Specify (Add grant description) - - - -
Other grant providers: - - - -
Specify (Add grant description)
Total capital expenditure of Approved Roll-overs 398 747 19 857 230 378 (168 369) -42.2%
TOTAL EXPEMDITURE OF APPROVED ROLL-OVERS 398 747 19 857 230 378 (168 369) ~42.2%
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Monthly Budget Monitoring Report - May 2024

2.9.7 Table SC8: Councillor and staff benefits

George Local Municipality - Supporting Table SC8 Monthly Budget Statement - councillorand staff benefits - M11 May

2022123 Budget Y ear 2023124
Summary of Employee and Councillor remuneration | Ref | Audited Original | Adjusted | Honthly YearTD YearTD YTD YTD Full Year
Outcome Budget Budget Actual Actual Budget  Variance | Variance | Forecast
R thousands Lyl
1 A B C D
Councillors {Political Office Bearers plus Other)
Basic Salaries and Wages 17 749 19 104 20 434 1 474 16 035 o0 434 1 (4] 20% 20 434
Pensian and UIF Contribuions 269 943 32 24 234 32 Bl 6% 32
Medical Aid Corributions 271 501 245 19 196 245 ol 0% 245
Motar ehicle Allow ance 4930 776 6 069 443 4 505 G069 1 (1263 1% 6 069
Cellphone Allow ance 2338 2 446 2 744 197 2153 2723 BT 2% 2744
Housing Allow ances - - - - - - - -
Cther benefits and allow ances - - - - - - - -
Sub Total - Councillors 25 557 30 568 29923 2157 23473 20003 (5430) 2% 29923
Y% increase 4 19.6% 17.1% 17.1%
Senior_ Managers of the Hunicipality 3
Basic Salaries and Wages $ 505 9 599 5217 549 7 381 $123 A 9% $217
Pension and UIF Contribuiions 370 451 531 42 465 527 ENl 1% 531
Medical Aid Corributions 224 244 136 $ 124 136 azf 9% 136
Cwerime - - - - - - - -
Performant & Barus 522 1734 1 457 - 37 1 336 o 7% 1 457
Motar ehicle Allow ance 439 459 653 44 587 640 B2 8% 653
Cellphone Allow ance 246 257 234 15 201 234 Bnl 4% 234
Housing Allow ances - - - - - - - -
Cther benefits and allow ances 07 5% 226 3 47 | (73 -T9% 226
Paymerts inlieu of leave - - - - - - - -
Long s ervice awards - - - - - - - -
Postretirem ent benefit obligations 2 - - - - - - - -
Ertertainm ent - - - - - - - -
Scarcity - - - - - - - -
Acting and post related allow ance - - - - - - - -
h kind benefits - - - - - - - -
Sub Total - Senior Hanagers of Hunicipality 10 663 13132 11 454 661 9647 M6 (1569)) A4% 11 454
Y% increase 4 23.2% 7.4% 7.4%
Dther Hunicipal Staff
Basic Salaries and Wages Fosessaa [ 4607 mssae ¥ adose ¥ zevaee 7 406330 0 (seeny 0w T 41583
Pension and UIF Contributions Fooeesll men ¥ mew?  eoe? e’ Tassel giel dem 7 7ren0
Medical Aid Contributions Fooossozl seem 7 ases ¥ zexe 7 aess T 3603 (3938 0% T 33636
Overime Fooraaes P osexie? qoea ¥ s1s6 7 sedes T eses2 i Brady 9% 7 70934
Performanc e Bonus r -r -r -F - F - F - - r -
Mitor Viehicle Allow ance Foosror [ 19007 1904 ¥ ass1 7 voos T 1zsas i eemy 0w T 19064
Cellphane Allowance Footewrfl 1em?® 1w ? 1w ¥ e T 13w poit 1% T 1360
Housing Allow ances r a9 [ zres ¥ 2sm 7 0¥ zmal 2oz e A T 2 641
Other benefits and allow ances Fooaram 0 aroso 7 ar1sa ¥ 177 a0 7 463051 (ssd) 6% T 47134
Paymerts inlieu of leave r -r -7 -7 - T -7 - - 4 -
Long s ervice awards r -F oz T oz 7 176 7 qea T zorol 11} % T 379
Fost-refitem ent benefit obligations = asaell 1ssae ¥ gese ¥ w97  zees T vosel pdzedy e T 13 ssd
Ertertainmm ert g -r -7 -7 -7 -7 - - 4 -
Scarc'rty r _rF _F _F _F _F _ _ L _
Acting and post related allow ance r -r -7 -7 -r -7 - - 4 -
 kindt benefits d - -7 -7 -7 -7 - - 4 -
Sub Total - Other Hunicipal Staff 636 619 695 195 691 914 52 018 600 012 674587 | (F4574) A% 691 914
Y% increase 4 9.2% 8.7% 8.7%
Total Parent Hunicipality 672 838 738 895 733 202 55 737 633 131 5705 © (B2574)F A% 733 202
TOTAL SALARY, ALLOVANCES & BENEFITS 672 838 738 895 733 202 55 737 633 131 5705 1 (B2574)F A% 733 202
Y% increase 4 9.8% 9.0% 9.0%
TOTAL HANAGERS AND STAFF 647 262 708 327 703 368 53 579 609 659 685803 | (76 144) A% 703 368

30




Monthly Budget Monitoring Report - May 2024

2.9.8 Overtime table per department

_ Adjusted Yegr-to-
Department Name Item Name Original Budget Budget A ctu
HUMAN SETTLEMENTS,
PLANNING AND PROPERTY
MANAGEMENT
Overtime:Non
MAINTENANCE Structured 200 000 300 000 23
Overtime:Non
HOUSING ADMINISTRATION Structured 232 290 132 290 C
TOTAL 488 550 432 290 32
% SPENT
Community Services
SECRETARIAT COMMUNITY Overtime:Non
SERVICES Structured 114 550 84 550 Y
Overtime:Non
SWIMMING POOL Structured 1970 30 000 :
Overtime:Non
SPORT MAINTENANCE Structured 30 920 255 920 1€
CUSTOMER RELATIONS Overtime:Non
MANAGEMENT Structured 10530 20 000
Overtime:Non
REFUSE REMOVAL Structured 4 930 350 4 283 350 3 5z
Overtime:Non
STREET CLEANING Structured 700 850 1 445 850 1 4C
Overtime:Non
PUBLIC TOILETS Structured 348 950 248 950 1€
Overtime:Non
LANDFILL SITE Structured 233 030 253 030 2
Overtime:Non
CEMETERIES Structured 152 690 572 690 54
WILDERNESS AND VICTORIA Overtime:Non
BAY RECREATION Structured 392 370 632 370 57
Overtime:Non
PARKS Structured 313510 913 510 82
Sub-total: Community Services 7229720 8 740 220 7 57
Protection Services
Overtime:Non
VEHICLE TESTING STATION Structured 34 400 34 400 z
Overtime:Non
SECURITY SERVICES Structured 1617 840 3047 840 2 67
Overtime:Non
TRAFFIC SERVICES Structured 143 980 273 980 2]
Overtime:Non
FIRE SERVICES Structured 403 330 953 330 8C
MOTOR VEHICLE Overtime:Non
REGISTRATION Structured 303 900 303 900 1°F
Overtime:Non
LAW ENFORCEMENT Structured 1 070 000 1 670 000 1 1c
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_ Adjusted Yegr-to-
Department Name Item Name Original Budget Budget \ ctu
Overtime:Non
TRAFFIC LAW ENFORCEMENT Structured 4 982 040 5327 040 4 2¢
FIRE SERVICES Overtime:Structured 878 530 1248 530 97
TRAFFIC LAW ENFORCEMENT Overtime:Night Shift 155 990 245 000 21
FIRE SERVICES Overtime:Night Shift 1943 370 2128 370 17¢
SECURITY SERVICES Overtime:Night Shift 109 900 154 900 17
FIRE SERVICES Non Structured - 500 000
TRAFFIC LAW ENFORCEMENT Non Structured - 500 000
SECURITY SERVICES Non Structured - 500 000
Sub-total: Protection Services 11 643 280 16 887 290 12 32
Total for Directorate 18 873 000 25 627 510 19 9C
% SPENT 7
ELECTROTECHNICAL
SERVICES
Overtime:Non
FLEET MANAGEMENT Structured 158 080 264 080 23
SECRETARIAT
ELECTROTECHNICAL Overtime:Non
SERVICES Structured 160 500 360 500 27
Overtime:Non
DISTRIBUTION Structured 6 925 040 8 775 040 7 84
TOTAL 7 243 620 9 399 620 8 3¢
% SPENT
CORPORATE SERVICES
Overtime:Non
SOCIAL SERVICES Structured 8 070 8 070 ]
Overtime:Non
THEMBALETHU HALL Structured 4 060 -
SECRETARIAL/ COMMITTEE Overtime:Non
SERVICES Structured 7 530 -
Overtime:Non
BLANCO HALL Structured 5500 -
Overtime:Non
DMA AREA Structured 51 430 51 430 1
OFFICE OF THE EXECUTIVE Overtime:Non
MAYOR Structured 1200 -
Overtime:Non
CONVILLE HALL Structured 5800 5800
Overtime:Non
CIVIC CENTRE Structured 10 700 110 700 €
TOTAL 94 290 176 000 1F
% SPENT
CIVIL ENGINEERING SERVICES
GIPTN - Aucxillary cost Non Structured 5990 -

GIPTN - Auxillary cost

Structured
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_ Adjusted Yegr-to-
Department Name Item Name Original Budget Budget \ ctu
SECRETARIAT CIVIL
ENGENEERING SERVICES Non Structured 35210 20 210 ]
SCIENTIFIC SERVICES Non Structured 22 250 27 650 z
STORM WATER AND STORES Non Structured 1 605 000 1 605 000 1 6¢
WATER TREATMENT Non Structured 1915970 1915970 2 0€
WATER DISTRIBUTION Non Structured 5572 520 5872 520 472
WATER AND SANITATION
PROJECTS Non Structured 1460 470 1785 470 1 4¢
WASTE WATER NETWORKS Non Structured 5645 310 6 373 540 5 5F
MECHANICAL ENGENEERING
SERVICES Non Structured 320 250 1 020 250 81
WATER AND SANITATION
PROJECTS Structured 348 790 433 790 33
WATER TREATMENT Structured 436 480 536 480 4z
WATER AND SANITATION
PROJECTS Night Shift 334 530 399 530 3C
WATER TREATMENT Night Shift 419570 477 630 4(
TOTAL 18 122 340 20 468 040 17 8¢
% SPENT
FINANCIAL SERVICES
Overtime:Non
IT SERVICES NETWORK Structured 6 500 6 500
Overtime:Non
LOGISTICS (STORES) Structured 48 640 48 640 E
Overtime:Non
CREDIT CONTROL Structured 72 730 146 730 €
Overtime:Non
BILLING AND CLIENT SERVICES | Structured 87 510 67 510 £
CREDITORS AND CHEQUE Overtime:Non
ADMINISTRATION Structured 21 200 81 200 p
Overtime:Non
VALUATIONS Structured - 9 000
Overtime:Non
PAYROLL ADMINISTRATION Structured 7 430 7 430
TOTAL 244 010 367 010 21
% SPENT
MUNICIPAL MANAGER
Overtime:Non
Office of the Municipal Manager Structured 4310 -
TOTAL 4 310 -
% SPENT
GRAND TOTAL 45 070 120 56 470 470 16 8-
% SPENT 8.
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Notes: An amount of R43 011 894 has been paid out to date, which constitutes

81.54% of the overtime budget.
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2.9.9 List of Deviations — May 2024
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DIRECTORATE SERVICE/GOODS AWARDED TO AMOUNT VOTE/ JOB COSTING | VOTE DESCRIPTION REASON
Annual fees for Sole supplier:Digsilent is the
Electro-Technical Software Maintenance exclusive agent in South
Services Agreement Digsilent Buyisa 46 697.36 20190705043734 | Computer Software | Africa.
Impossible to follow the
official procurement process
Civil Engineering due to the sensitivity of the
Services Security Services Red Ant Rates 20220703042612 | Security Services operations.
Impossible to follow the
official procurement process
Renovation to roof Community Halls due to unforeseen additional
Corporate Services structure Lande Group 150 236.00 20230704971922 | and Facilities work at the Community Hall.
Impossible to follow the
official procurement process
because of the disaster that
Financial Services Hiring of 80 Ton crane | WIVN Civils 70587.00 20240522950437 Disaster Recovery occurred on Monday ,6 May.
Impssible to follow the
official procurement process
Specialist demolition because of the disaster that
Financial Services team Ross Excavations Rates 20240522950437 | Disaster Recovery occurred on Monday, 6 May.
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2.9.10 George Municipality: Charitable and Relief Fund

BIO CASE 28308019

|absa] @

Statement Enguiry
Fag no 1965/004 '34/08

2024-06-06
Fegilonal Service Cenire

Thu, & Jumn, 2024 at 08:14:54 AM
Account 9148554208 - GEORGE MUNICIPALITY: RELIEF AND CHARITABLE FUND

Branch MIDLANDS PUBLIC SECTOR

Start Date 20240501 End Date 20240531

Eniry

Event

MNa Date Description Site Amournt Balance
0a 240501 BALAMCE BIFCRWARD 0.00 BE155.62
1184 240501 CREDIT INTEREST EC PUBL SE 26.73 G222 37
1185 240507 PayShap Ext Credits DINGLE SETTLEMENT 200.00 6422 37
1186 240507 PayShap Ext Creditd, VAN ROOYEMN SETTLEMENT 1000.00 TAZ2 37
1187 240507  INETEME PAY CREDITABSA BANK chartable fund SETTLEMENT 1000.00 B422 37
1183 240507 PayShap Ext CremitRelsl Chartable Tu SETTLEMENT 250.00 B&T2.37
1189 240507 INETBME PAY CREDITAESA BANK Viciora St Collapse SETTLEMENT 2000.00 10672.37
1150 240507  IMMEDIATE TRF CRFIRSTRAMD E & M Lubbe SETTLEMENT 350.00 1102237
113 240507 INETBME PAY CREDITAESA BANK Viciorastr bulding SETTLEMENT 350.00 11372.37
1182 240507 IMMEDIATE TRF CRNEDBANK Maritz SETTLEMENT F00.00 14372.37
1153 240507 IMMEDIATE TRF CRNEDBANK Dr Maanen Camenn SETTLEMENT 1000.00 15372.37
1184 240507  INETBME PAY CREDITABSA BANK Donation S Burger SETTLEMENT 5000.00 20372.37
1185 240507 INETBME PAY CREDITAESA BANK Werkers by Ingastort SETTLEMENT 100.00 2047237
1185 240507 IMMEDIATE TRF CRFIRSTRAMD Jb Donation SETTLEMENT 500.00 20972.37
1197 240507 INETBME PAY CREDITAESA BANK rellef fund victoria SETTLEMENT 30.00 21002.37
1193 240507 PayShap Exd Credtl FULLER SETTLEMENT 300.00 21302.37
1199 240507 IMMEDIATE TRF CRFIRSTRAMD Relief & Charttable SETTLEMENT 1000.00 22300 .37
1200 240507 IMMEDIATE TRF CRFIRSTRAMD VICTORIA STREET SETTLEMENT 10000.00 32302.37
12 240507 INETBEME PAY CREDITAESA BANK Helera rellef fund SETTLEMENT 200.00 3250237
1202 240507 DIRECT CREDITFriend SETTLEMENT 200.00 3270237
1203 240507 DIRECT CREDITM. SWART SETTLEMENT 500.00 33202.37
1204 240507 DIRECT CREDITDOMATION TO BUILDING COLL SETTLEMENT 500.00 33702.37
1205 240507 DIRECT CREDITM COETZEE SETTLEMENT 200.00 33902.37

Page 1of 7
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BIO CASE 26300012

T
|#hsa)

Feg no 13604734/

2024-05-06
Regional Service Cenire

Thu, & Jun, 2024 at 08:14:54 AM

Account 9140554208 - GEORGE MUMICIPALITY: RELIEF AMD CHARITABLE FUMD

Branch MIDLANDS PUBLIC SECTOR

Start Date 20240501 End Date 20240531
Enfry

Event

Mo Date Description

1206 240507

1207 240507

1208 240507

1209 240507

1210 240507

121 240507

1212 240507

1213 240507

1214 240507

1215 240507

1216 240507

1217 240508

1218 240508

1219 240508

1220 240508

121 240508

1222 240508

1223 240508

1224 240508

1225 240508

1225 240508

1227 240508

1223 240508

DIRECT CREDITMCINTOSH COMIULTING

DIRECT CREDITViciona Strest Disaster

DIRECT CREDITRELIEFFCHARITABLE FU

DIRECT CREDITGEQRGE RELIEF FUND

DIRECT CREDITIdeal Lighting

INETEMEK PAY CREDITABSA BANK Relliel & Charfiable
INETEME PAY CREDITABSA BANK rescue gonation
IMMEMMATE TRF CRFIRSTRAND donation

INETEMNE PAY CREDITABSA BANK Frantz Donation
IMMEMMATE TRF CRSTD 5A. 5 MULLER

INETEMEK PAY CREDITABSA BANK Reliel & Charkty fun
::r:JIiII'DENK PaY CREDITABSA BANK RELIEFA CHARITY
INETEME PAY CREDITABSA BANK K Whitties Rellef
IMMEDMMATE TRF CRFIRSTRAND GEQRGE RELIEF
CHARIT

INETBMEK PAY CREDITABSA BANK rellef & charfiable
INETEME PAY CREDITABSA BANK Hulp Gaonge
INETBEMEK PaY CREDITABSA BANK Donasle Victorasia
IMMEDMATE TRF CRNEDBANK CHARITY VICTORIA 5T
IMMEMATE TRF CRFIRSTRAND DONATION

INETEMEK PAY CREDITABSA BANK donafion for fallen
IMMEDMMATE TRF CRNEDBANK  Marietie B

INETEME PAY CREDITAESA BANK Bullding collapse

INETEME PAY CREDITABSA BANK Helen Nel

Site

SETTLEMENT
SETTLEMENT
SETTLEMENT
SETTLEMENT
SETTLEMENT
SETTLEMENT
SETTLEMENT
SETTLEMENT
SETTLEMENT
SETTLEMENT
SETTLEMENT
SETTLEMENT
SETTLEMENT
SETTLEMENT
SETTLEMENT
SETTLEMENT
SETTLEMENT
SETTLEMENT
SETTLEMENT
SETTLEMENT
SETTLEMENT
SETTLEMENT

SETTLEMENT

Amount Balance
400.00 34302.37
2000.00 3e302.37
750.00 3T052.37
100.00 ameaar
1000.00 38152.37
S0.00 3E202.37
1:20.00 38322 37
200.00 SB522.37
200.00 3872237
250.00 3697237
100.00 30072.37
1000.00 40072.37
100.00 47237
150.00 40322 37
100.00 4042237
200.00 40622 37
S00.00 41122.37
500.00 41622.37
3000.00 44622 37
1000.00 45622 37
250.00 458T2.37
S500.00 4E372.37
500.00 4BET2.3T
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BIO CASE 28300018

T
|#haa]

g no 195800474/ 06
2024-06-06
Fegional Service Centre

Thu, & Jun, 2024 at 08:14:54 AM

Account B149554208 - GEORGE MUNICIPALITY: RELIEF AND CHARITABLE FUND

Branch MIDLAMDS PUBLIC SECTOR

Start Date 20240501 End Date 20240531
Entry

Event

Mo Date Description

1229 240508

1230 240508

123 240508

1232 240508

1233 240508

1234 240508

1235 240508

1235 240508

1237 240508

1233 240508

1239 240508

1240 240508

1241 240508

1242 240508

1243 240508

1244 240508

1245 240508

1245 240508

1247 240508

1243 240508

1243 240508

1250 240508

1251 240509

INETENEK PAY CREDITABSA BANK Relief contib H Pio
INETBNEK PAY CREDITABSA BANK bullding collapse
DIRECT CREDITHAYSHED

DIRECT CREDITELNLDNNG DISASTER

DIRECT CREDITCAPITEC H MELLET

DIRECT CREDITRELIEF FUND

DIRECT CREDITEwIngG Family donation

DIRECT CREDITRELIEF FUND

DIRECT CREDITZPECTRUM COMMUNICATI

DIRECT CREDITCARITEC GEORGE RAMP

DIRECT CREDITCARITEC |'VAN NIEKERK

DIRECT CREDITHL DISS SA HOME LOANS

DIRECT CREDITT wWitthuhn Relle? Fund

DIRECT CREDITWIciona noad rescue

DIRECT CREDITRELIEF DOMATION

DIRECT CREDITCAPITEC SHK

DIRECT CREDITCARITEC FRANCES WARMER EMRE
DIRECT CREDITM Bands vir huipfonds Victona
DIRECT CREDITZ2orge Disaster fund

INETBNEK PAY CREDITABSA BANK rellel charitable

INETBENE PAY CREDITAESA BANK Gabou ramp hulpfonds

PayShap Ext Credtangel Hearts

IMMEDMATE TRF CRFIRSTRAND VICTORLA STREET

Site

SETTLEMENT
SETTLEMENT
SETTLEMENT
SETTLEMENT
SETTLEMENT
SETTLEMENT
SETTLEMENT
SETTLEMENT
SETTLEMENT
SETTLEMENT
SETTLEMENT
SETTLEMENT
SETTLEMENT
SETTLEMENT
SETTLEMENT
SETTLEMENT
SETTLEMENT
SETTLEMENT
SETTLEMENT
SETTLEMENT
SETTLEMENT
SETTLEMENT

SETTLEMENT

Amaount Balance
2000.00 4BET2.37
1000.00 4887237
2500.00 52372.37
S000.00 ST3T2.37

500.00 5787237
500.00 SB3T2.37
S00.00 SBET2.3T
100.00 SBOT2.37
1000.00 SEAT2.3T
150.00 6012237
S0.00 G01T2.37
2000.00 62172.37
1000.00 63 T2.37
500.00 B36T2.37
500.00 BA1T2.37
S0.00 64222 37
3360.00 GBDBE2.37
1000.00 G5062.37
200.00 6928237
500.00 GSTE2.37
300.00 TO082.37
500.00 TOSE2.37
10000.00 B0582.37
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BIO CASE 28306012

LAY
|ahsa]

Feg no 1965/304 534,08

2024-08-06
Fegional Service Centre

Thu, & Jum, 2024 at 02:14:54 AM

Account 9148554208 - GEORGE MUMNICIPALITY: RELIEF AND CHARITABLE FUND

Branch MIDLAMDS PUBLIC SECTOR

Start Date 20240501 End Date 20240531
Entry

Ewent

Mo Date Description

1252 240509

1253 240508

1254 240509

1255 240508

1256 240508

1257 240508

1258 240508

1259 240509

1260 240508

1261 240509

1262 240508

1263 240509

1264 240508

1265 240508

1265 240509

1267 240508

1263 240509

1269 240508

1270 240509

12m 240508

1272 240509

1273 240508

1274 240508

INETBME PAY CREDITAESA BANK donaton
PayShap Ext CreditG DE KOCK

INETEME PAY CREDITAESA BANK Relefl assistance
PayShap Ext CreditDonation bullding co

INETBME PAY CREDITAESA BANEK Rampfonds
INETBME PAY CREDITAESA BANK For Rellef Fund
INETBME PAY CREDITABSA BANK Donation
INETBME PAY CREDITAESA BANK STARKE FOR RELIEF
rr:JEI'ENK PAY CREDITABSA BANK Donation
PayShap Ext Creditd SIHLOSO

INETBNE PAY CREDITAESA BANK Donation Gaorge Sull
DIRECT CREDITEOSMAN

DIRECT CREDITCATHY

DIRECT CREDITEUILDINGDISASTER

DIRECT CREDITVIcinda Strest ragedy

DIRECT CREDITThank you

DIRECT CREDIT"NGK-TUINEDAL Viciodastraaige
DIRECT CREDITCAPITEC K GROEMEWALD
DIRECT CREDITF DU TOIT

DIRECT CREDITELNLDING COLLAPSE

DIRECT CREDITDOMATION

DIRECT CREDITWICTORIASTRTS/RELIEF

DIRECT CREDITGaorge Bid collaps

40

Site

SETTLEMENT
SETTLEMENT
SETTLEMENT
SETTLEMENT
SETTLEMENT
SETTLEMENT
SETTLEMENT
SETTLEMENT
SETTLEMENT
SETTLEMENT
SETTLEMENT
SETTLEMENT
SETTLEMENT
SETTLEMENT
SETTLEMENT
SETTLEMENT
SETTLEMENT
SETTLEMENT
SETTLEMENT
SETTLEMENT
SETTLEMENT
SETTLEMENT

SETTLEMENT

Amaount Balance
S00.00 &10B2.37
15.00 810597.37
200.00 §1257.37
100.00 B1357.37
S000.00 G635T.37
500.00 BBE5T.3T
500.00 8738737
200.00 8758737
500.00 GBOST.37
S0.00 SE14T.37
250.00 BB35T.37
200.00 SESET.3T
100.00 BBEST.3T
1000.00 565737
1000.00 9065737
500.00 9119737
1500.00 9265737
2000.00 Q4RST.37
S00.00 9E187.37
500.00 95E9T.37
200.00 95EET.3T
360.00 9625737
200.00 9645737
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BIO CASE 28308019

T
|ahsa]

Feg no 1965/004 T34/

2024-08-06
Reglonal Service Centre

Thu, & Jun, 2024 at 02:14:54 AM

Account 9140554208 - GEORGE MUMICIPALITY: RELIEF AMD CHARITABLE FUND

Branch MIDLANDS PUBLIC SECTOR

Start Date 20240501 End Date 20240531

Entry

Event

Mo Date Description Site Amount Balance
1275 240509 DIRECT CREDITRELIEF FUND CONTRIBUTION SETTLEMENT 1000.00 QT4ET.IT
1276 240509 DIRECT CREDITDOMATION RELIEF FUMD SETTLEMENT S00.00 9T85T.37
1277 240509 DIRECT CREDITRetha-Rellef and Charty Fund SETTLEMENT 200.00 SE1ET.37
1278 240509 DIRECT CREDITG2bou fragedie skenking SETTLEMENT 365.00 9B522.37
1219 240509 DIRECT CREDITDIDCEZAN EDIDCESE OF tAMNGLICAN SETTLEMENT 10000.00 1DES22.37
1260 240509 IMMEMMATE TRF CRINVESTEC Rellef and charfial SETTLEMENT 1000.00 10852237
1281 240509 INETBEME PAY CREDITAESA BANK bullding collapse SETTLEMENT 200.00 10872237
1282 240510  INETBNEK PAY CREDITABSA BANK woonstel amp SETTLEMENT 100.00 108822 .37
1263 240510 INETBENE PAY CREDITAESA BANK Gaorge Rellef Fund SETTLEMENT 1000.00 11082237
1264 240510 INETBNE PAY CREDITABSA BANK Releré.Chartable Tu SETTLEMENT S00.00 11132237
1285 240510 INETBME PAY CREDITAESA BANK Relef Fund SETTLEMENT S00.00 11182237
1285 240510 INETBNE PAY CREDITABSA BANK rellef fund SETTLEMENT 800.00 11262237
1287 240510 IMMEDMMATE TRF CRSTD Z.A. RELIEF & CHARITABLE SETTLEMENT 1000.00 11362237
1263 240510 INETBENME PAY CREDITABSA BANK GRG 1002464195 And SETTLEMENT 700.00 11432237
1289 240510 INETBME PAY CREDITABSS BANK rampfonds gaonge SETTLEMENT 1000.00 11532237
1280 240510 DIRECT CREDITSCHOONRAAD SETTLEMENT 200.00 11852237
1291 240510 DIRECT CREDITVICTORWA STREET SETTLEMENT 1000.00 11652237
1202 240510 DIRECT CREDITVICTORLA ST BUILDING SETTLEMENT S00.00 11702237
1283 240510 DIRECT CREDIMVICTORLA STREET HELP SETTLEMENT 250.00 1MT272.37
1254 240510 DIRECT CREDITDOMATION SETTLEMENT S000.00 12227237
1285 240510 DIRECT CREDITRELIEF FUND SETTLEMENT 1000.00 12327237
1296 240510 DIRECT CREDITEullding disasier SETTLEMENT 100.00 123372.37
1297 240510 DIRECT CREDITdisaster fund donation SETTLEMENT 2000.00 125372.37

Page Sof 7

41




TN\
[absa)

Statement Enguiry

Monthly Budget Monitoring Report - May 2024

BIO CASE 26308012

T,
|#hsa]

Feg no 1985/04 734,08

2024-08-06
Regional Service Cenire

Thu, & Jum, 2024 at 08:14:54 AM

Account 9148554208 - GEORGE MUNICIPALITY: RELIEF AND CHARITABLE FUND

Branch MIDLANDS PUBLIC SECTOR

Start Date 20240501 End Date 20240531
Eniry

Event

Mo Date Description

1288 240510

1289 240510

1300 240510

1301 240510

1302 240510

133 240510

1304 240510

135 240511

1306 240511
1307 240511
1303 240511
1309 240511
1310 240511
1311 240511

1312 240512

1313 240513

1314 240513

1315 240513

1316 240513

137 240513

1318 240513

1319 240513

1320 240513

DIRECT CREDITARCUNLIFFE: DOMATION

DIRECT CREDITJEAM SMITH

DIRECT CREDITSTD BANK VIC 5T DISASTER
DIRECT CREDITSTELLA MELLOR

DIRECT CREDITDONATICON PICK BILTON

DIRECT CREDITA RAMLAL

DIRECT CREDITCARITEC  J ADAMSE

DIRECT CREDITINWESTECPSG. Drummand

DIRECT CREDITCARITEC FRANCES WARNER BMRE
DIRECT CREDITDonation

DIRECT CREDITAccent George

DIRECT CREDITRELIEF & CHARITASLE FUND
DIRECT CREDITTHEA VD WESTHUIZEN

INETBNEK PAY CREDITABSA BANK relleve and chantab
INETENK PAY CREDITABSA BANK Relel & Charfiable
INETENEK PAY CREDITABSA BANK George Bulding Disa
DIRECT CREDITEANK WINDH DONATION

DIRECT CREDITELESZINGS

DIRECT CREDITEUILDNING DISASTER

DIRECT CREDITINWESTECPSGeorge bullding coll
DIRECT CREDITLPRETORIUS

DIRECT CREDITDonation

DIRECT CREDITGRG RELIEF FUND

Site

SETTLEMENT
SETTLEMENT
SETTLEMENT
SETTLEMENT
SETTLEMENT
SETTLEMENT
SETTLEMENT
SETTLEMENT
SETTLEMENT
SETTLEMENT
SETTLEMENT
SETTLEMENT
SETTLEMENT
SETTLEMENT
SETTLEMENT
SETTLEMENT
SETTLEMENT
SETTLEMENT
SETTLEMENT
SETTLEMENT
SETTLEMENT
SETTLEMENT

SETTLEMENT

42

Amount Balance
Z500.00 127872.37
50000 128372.37
Z760.00 131152.37
150000 132652.37
1000000 14265237
300.00: 14295237
100.00 143052.37
250.00: 143302.37
A60.00 143762.37
250.00 14401237
500100 144512.37
200.00 144712.37
A00.00 145112.37
1000.00 146112.37
500.00: 146612.37
50000 147112.37
S000.00 152112.37
300.00 15241237
S00.00 153012.37
50000 153512.37
200.00 153712.37
S000.00 158712.37
200.00 158912.37
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Staternent Enguiry

BIO CASE 283080192

Frg no 1966404 T34/08
2024-05-06
Reglonal Service Centre

Thu, & Jun, 2024 at 08:14:54 AM

Account 9140554208 - GEORGE MUMICIPALITY: RELIEF AMD CHARITABLE FUND

Branch MIDLANDS PUBLIC SECTOR

Start Date 20240501 End Date 20240531
Entry

Ewent

Mo Date Description

131 240513 DIRECT CREDITDonation Rielkef & Chanty Fund

1322 240513 DIRECT CREDITwakeford

1323 240513 DIRECT CREDITCAPITEC LUKE E:38 GIVERS

1324 240513 DIRECT CREDITCARITEC BELA BELA

1325 240514 DIRECT CREDITCAPITEC L'WVAM STADEM

1326 240515 INETBNK PAY CREDITAESA BANK Relefl and Charlzbe
1327 240515 DIRECT CREDITOPPIE SOLLER

1323 240518 INETBNK PAY CREDITAESA BANK Joan Waiton

1329 240530 INETBNK PAY CREDITAESA BANK Viciodastraal mmp
1320 240511 DIRECT CREDITWARREMN

133 240532 DIRECT CREDITM.GOUWS

1332 240532 DIRECT CREDITCARITEC FRANCES WARMER EMRE

44

Site

SETTLEMENT
SETTLEMENT
SETTLEMENT
SETTLEMENT
SETTLEMENT
SETTLEMENT
SETTLEMENT
SETTLEMENT
SETTLEMENT
SETTLEMENT
SETTLEMENT

SETTLEMENT

Amount
500100
100.00
100000
100.00
200.00
200000
500.00
1000.00
1150.00
S000.00
2000.00

160.00

Balance
158412.37
158512.37
160512.37
160612.37
160612.37
162512.37
163312.37
164312.37
165462.37
17046237
1T2482.37

17262237
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2.9.11 Summary of Equitable Share

National Allocations

Grant Description BUDGET 2023/24
Equitable Share (Gazetted all ocation) R214 691 000
Operational Projects

COST OF FREE BASIC SERVICES: Water 43725120
COST OF FREE BASIC SERVICES:Sewerage 52173 940
COST OF FREE BASIC SERVICES:Refuse removal 48 881 880
COST OF FREE BASIC SERVICES:Electricity 30632 940
PROPERTY RATES REBATE: INDIGENT OWNERS 11 430 520
DMA allocation - salaries 12136950
Roads Maintenance - DMA 2100000
Water Network Maintenance - DMA 2 000 000
Water leakages - Materials and Supplies 700 000
Water leakages - Hire Charges 250 000
Auditand Social assessments 0
Electricity Prepaid meter. Meters - Unplanned - M&R Meters 2 100 000
Electricity Prepaid meter: Operational Cost:Indigent Relief 1050000
Sewerage blockages 525000
Sewerage blockages 1373 400
Community Development - Social Development Program 1000 000
Community Development - Feeding/Nutritional Scheme 1 500 000
Eskom - 50kw 0
Chemical Toilets 8000 000
Indigent Relief 1050000
Maintenance of Unspecified Assets 250 000
Total R220879 750
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QUALITY CERTIFICATE

I, Dr Michele Gratz, the municipal manager of GEORGE MUNICIPALITY (name of
municipality), hereby certify that —

(mark as appropriate)

The monthly budget statement

For the month of May 2024 (month/year) has been prepared in accordance with the
Municipal Finance Management Act and regulations made under the Act.

Print name Dr Michele Gratz

Municipal Manager of GEORGE WCO044 (name and demarcation of municipality)

", ,
Signature / ..... }é (% ..........................
.// /

Date
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