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Glossary

Act — means the Local Government: Municipal Finance Management Act, 2003
(Act No. 56 of 2003)

Adjustments Budget — Prescribed in section 28 of the MFMA. The formal means
by which a municipality may revise its annual budget during the year.

Allocations — Money received from Provincial or National Government or other
municipalities.

Budget — The financial plan of the Municipality.

Budget Related Policy — Policy of a municipality affecting or affected by the
budget, such as the tariffs policy, rates policy and credit control and debt collection

policy.

Capital Expenditure - Spending on assets such as land, buildings and
machinery. Any capital expenditure must be reflected as an asset on the
Municipality’s balance sheet.

Cash flow statement — A statement showing when actual cash will be received
and spent by the Municipality. Cash payments do not always coincide with
budgeted expenditure timings. For example, when an invoice is received by the
Municipality it scores as expenditure in the month it is received, even though it
may not be paid in the same period.

DORA - Division of Revenue Act. Annual piece of legislation that shows the
amount of allocations from national to local government.

Equitable Share — A general grant paid to municipalities. It is predominantly
targeted to help with free basic services.

GFS - Government Finance Statistics. An internationally recognised classification
system that facilitates like for like comparison between municipalities.

IDP - Integrated Development Plan. The main strategic planning document of the
Municipality

KPI's — Key Performance Indicators. Measures of service output and/or outcome.

MFMA — The Municipal Finance Management Act — no 53 of 2003. The principal
piece of legislation relating to municipal financial management.

MTREF — Medium Term Revenue and Expenditure Framework. A medium-term
financial plan, usually 3 years, based on a fixed first year and indicative further two
years budget allocations. Also includes details of the previous and current years’
financial position.

Operating Expenditure — Spending on the day-to-day expenses of the
Municipality such as salaries and wages.

Own Revenue — Means total revenue as reflected in the municipality’s financial
performance budget less national and provincial conditional transfers.

Rates — Local Government taxation based on an assessed value of a property. To
determine the rates payable, the assessed rateable value is multiplied by the rate
in the rand.
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SDBIP — Service Delivery and Budget Implementation Plan. A detailed plan
comprising quarterly performance targets and monthly budget estimates.

Strategic Objectives — The main priorities of the Municipality as set out in the
IDP. Budgeted spending must contribute towards the achievement of the strategic
objectives.

Virement — A transfer of budget.

Virement Policy - The policy that sets out the rules for budget transfers. Varmints
are normally allowed within a vote. Transfers between votes must be agreed by
Council through an Adjustments Budget.

Vote — One of the main segments into which a budget is divided, usually at
directorate / department level.
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Part 1 — Adjustments Budget

Mayors’ Report

1.1 Foreword

The Local Government: Municipal Finance Management Act (Act No. 56 of
2003) Section 28(2) prescribes as follows:

“An adjustment budget-

may authorise the spending of funds that were unspent at the end of the
past financial year where the under-spending could not reasonably have
been foreseen at the time to include projected roll-overs when the annual
budget for the current year was approved by the council.”

Municipal Budget and Reporting Regulations (MBRR)

The Local Government: Municipal Finance Management Act (Act No. 56 of
2003): Municipal Budget and Reporting Regulations stipulates in:

Regulation 23. (3) furthermore, stipulates that:

“(3) If a national or provincial adjustments budget allocates or transfers
additional revenues to a municipality, the mayor of the municipality must, at
the next available council meeting, but within 60 days of the approval of the
relevant national or provincial adjustments budget, table an adjustments
budget referred to in section 28(2)(b) of the Act in the municipal council to
appropriate these additional revenues.”

1.1 Background

To submit to Council an Adjustments Budget for approval as prescribed in
Section 28(2)(e) of the Local Government: Municipal Finance Management
Act (Act No. 56 of 2003) read together with the Municipal Budget and
Reporting Regulations (MBRR) 23 (3). This is to accommodate roll-overs
from the 2023/24 Budget.

1.2 Council Resolutions

On 21 October 2024, the Council of George Municipality met to consider
the adjustments budget for approval. Council approved the following
resolutions:
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(a) that Council grant approval for the Capital Budget to be adjusted,;

(b) that the Service Delivery and Budget Implementation Plan (SDBIP) be
amended accordingly;

(c) That the formal budget tables be updated with the adjustments and
submitted to National and Provincial Government>

1.3 Executive Summary

MOTIVATION

With regards to Regulation 23. (3) as defined above National Treasury
revised the main allocations of the DORA in which they made adjustments
to grants. See Annexure “A” for the Division of Revenue Amendment bill
Government Gazette no 51233 of 12 September 2024.

TABLE A: GRANT ALLOCATION ADJUSTMENTS

2024/25 2024/25
Stopping and re-allocation of conditional Adjustments :
grants to municipalities made i.t.o AdJUSt.ed
section 18 and 19 of the DORA. DORA allocation
R'000 R'000 R'000

INFRASTRUCTURE GRANT TO
MUNICIPALITIES (Schedule 5B) and
(Schedule 6B)
Department of Co-operative Governance
(Vote 3)
Integrated Urban Development Grant 60 837 6 582 67 419
Total Adjustments 6 582
TABLE B: OPERATIONAL ADJUSTMENTS

Original Amended
Directorate Department Budget Changes Budget
Civil
Engineering Storm Water
Services and Stores - 4531779 - 3148 432 - 1383 347.00
Civil
Engineering Waste Water
Services Networks - 13094 860 -2380787 | -10714073.00
Civil
Engineering Water
Services Distribution - 19 332 896 9162240 | - 28495 136.00
Community Sport
Services Maintenance - 23 877 465 2948979 | - 26826 444.00

- 60 837 000 6582000 | - 67 419 000
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The following adjustments are recommended to Council for approval:

3. CAPITAL BUDGET ADJUSTMENTS

The adjustments to grants will increase the capital budget by R5 723 476

to R1 338 801 635.

Description August Adjustmen October
Adjustment ts Adjustment
Budget Budget
2024/2025 2024/2025
Capital replacement reserve 498 098 094 i 498 098 094
(CRR)
External financing fund (EFF) 494 165 661 - 494 165 661
Grants 340814404 | 5723476 346 537 880
Other - - -
Total 1333078159 | 5723476 | 1338801635

Please refer to the list of capital projects affected in Annexure B.

Part 2 — Adjustments Budget Schedules

2.1 — Legislative Framework

The Municipal Budget and Reporting Regulations (MBRR) stipulates that,

21. “An adjustments budget and supporting documentation of a
Municipality must be in the format specified in Schedule B ...”

The objective of the MBRR is to secure sound and sustainable management of
the budgeting and reporting practices of municipalities by establishing uniform
norms and standards and other requirements for ensuring transparency,
accountability and appropriate lines of responsibility in the budgeting and

reporting process and other relevant matters as required by the Act.

2.2 — Adjustments Budget Schedules

Only those schedules that are affected by the adjustments budget is included

in this document




George Municipality — 2" Adjustments Budget 2024/2025

Table 1 — B1: Budget Summary

WC044 George - Table B1 Adjustments Budget Summary - 31H0R2024

Budget Year Budget Tear : Budget Year
+1 A6+ AT
Description e - : - - -
Original Prior A-cun. Muli-year Unfore. Hat or ther Total Adjusted Adjusted Adjusted
Budget Adjusted Funds capital Unawvoid. Prov. Gout Adjusts. Adjusts. Budget Budget Budget
1 2 3 4 5 E 7 ]
R thousands n, a1 B & K] F G H
Financial Performance
Property rates 450 506 450 506 - - - - - - 450 506 5049 337 239 8497
Service charges 1703 493 1 703 493 - - - - - - 1703 493 1673 165 2 061 121
Inwestment rewvenue 59 975 59 975 - - - - - - 59 975 B2 B5& BS 455
Tranzfers recognized - operational B97 179 B97 179 - - - - - - B97 1749 4G 722 T25 528
Cither ouh Fevenue E13 350 E13 350 - - - - - - E13 350 EES B5A E32 200
Total Revenue (excluding capial transfers and 3 554 307 3 554 307 _ _ _ _ _ _ 3 554 307 3 799 343 4 24 4
Employee costs G525 626 S35 EY0 - - - - - - 535 EY0 555 507 05 451
RFetuneration of councillors 31120 31120 - - - - - - 31120 32 365 33 6RO
Depreciation & azzet impairment 205 255 205 255 - - - - - - 205 255 237 958 259 054
Iritere st 59 903 59 903 - - - - - - 59 903 T8 8a0 104 385
Inwentory consurmed and bulk purchazes 1146 655 1146 33 - - - - - - 1146 331 1277 428 1414052
Transferz and subzidies 40 392 44 540 - - - - - - 44 540 51 644 gk 943
Cither expenditire 1144 725 1130 §&1 - - - - 30 30 1130 8§91 1181 343 1214776
Todal Expendifiire 330 113 330 113 = = = = k-] k-] 330 743 I 5113 4 K5 553
SurplusKDeficily 52744 52744 - - - - (3] (3] 52764 51 430 BS 324
Tranzfers and zubzidies - capital [monetary alloc 38T 459 38T 459 - - - - B 5E2 B 5E2 394071 B4 350 BT 434
Tranzfers and subsidies - capital [in-kind - all) - - - - - - - - - - -
SurplusiDeficiy after capital transfers & 440 g2 440 52 - - - - 6332 6332 446 EH 113 50 152 163
Share of surpluz! [deficit] of azsociate - - - - - - - - - - -
Surplus! Meficid) for the year 440 232 440 252 - - - - 6552 6552 446 T34 115 750 132 763
Gapital expenditure & funds sources
Capital expenditure 1224724 1333075 - - - - 5723 5723 1 335 §02 1114 730 FTd 569
Tranzfers recognized - capital 340 514 340 514 - - - - 5725 5725 346 555 a7 261 59 947
Earraming 466 050 494 166 - - - - 494 166 B4T 345 05 T35
Irtermally generated funds 417 329 495 093 - - - - - - 495 093 410122 205 388
Total sources of capital funds 124 TM 1553 07% - - - - 3 Tr3 3 Tr3 1 X5 S 1114 730 Fr4 569
Financial postion
Total current azzetz 1177 455 1 069 562 - - - - [361 950] [361 950] FOT 552 1 465 544 1950 273
Total hon current azzets 55090 9E2 5699 316 - - - - 5723 5723 5 705 0440 B 45T 755 B 953 240
Total current liahilities 947 757 9495 2149 - - - - [362 5049] [362 5049] B35 410 1470124 1929 555
Total hon current liabilities 1 SE5 247 1 SE5 297 - - - - - - 1 SB5 287 2156 446 2 G049 835
Community veeahthEquity 4 421 & 4 421 & - - - - 6332 6332 4 475 X 4 537 475 4 6011
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WfC044 George - Table B1 Adjustments Budget Summary - 31H0i2024
Budget T Budget T
Budget Year 2024/} HCQEL Tear Burlget Tear
1 2% 42 206827
Dezcription - B - - - -
Orniginal Prior Accum. HMulti-year Unfore. Mat. or Mher Total Adjusted Adjusted Adjusted
Budget Adjusted Funds capital Unavoid. : Prov. Gowt | Adjusts. Adjusts. Budget Budget Budget
1 2 3 4 5 G 7 §
R thousands n LN B c W] E F e H
Cazh floves
Met cazh from [uzed) operating G0 6TE G0 676 - - - - [356 257) [356 257] 514 414 375 484 344 863
et cazh from [uzed] investing [1224724); (1333078 - - - - [5 723] [ 723): (13358020 (1114730 [774 5649
et cazh frotn [used) inancing 404 g58 404 858 - - - - - - 404 g58 5754 439 468
Cashhcash equivalents at the year end HO 0 731 666 - - - - (361 50 (361 50 (130 319 A3 325 23X
Gash bachinglsurplus reconciliation
Cazh and investments awailable 364373 256 014 - - - - [361 9807 [261 9a0] [105 962 223524 3035 2849
Bpplication of cazh and investments 164 156 164 588 - - - - [362 8049) [362 504] [195 221) 204 352 249 304
Balance - surplus (shortfally 200 217 T 431 - - - - 2 M9 19 146 33 451
Asset Management
Bzzet register zumrmary (DY) 5 540 456 5 G4 84 - - - - 5723 5723 5 G54 5G4 E 417 279 F 932 764
Depreciation 205 258 205 265 - - - - - - 205 258 237 935 259 054
Fenewal and Upgrading of Existing besets 540 205 E92 502 - - - - G283 G 253 G99 054 479 907 H16 540
Fepairs and Mairdenance 235 6a3 233156 - - - - - - 235156 237 244 247 0949
Free serAces
Cost of Free Basic Services provided 193 158 193 155 - - - - - - 193 158 207 405 222 604
Fewvenue cozt of free zervices provided 35 492 35 492 - - - - - - 35 492 40 802 43 250
Hougeholds below minimum servce level
IMzter: - - - - - - - - - - -
Sanitationdsenetage ; - - - - - - - - - - -
Enery - - - - - - - - - - -
Refuze: - - - - - - - - - - _
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Table 2 — B2: Financial Performance (Functional classification)

\fC044 George - Table B2 Adjustments Budget Financial Performance {functional classification) - 31H 012024

Budget Year iud;;:}:ar f:dget Year
Standard Description Ref
Original Prior Accum. Hulti-year Unfore. Hat or Mther Total Adjusted Adjusted Adjusted
Budget Adjusted Funds capital Unawoid. | Prov. Gow | Adjusts. Adjusts. Budget Budget Budget
5 ] 7 3 9 10 11 12
R thousands 1,4 n, 81 B ; ] F e} H
Revenue - Functional
Governance ard adniinisralion i 42 i 42 - - - - - G40 B0 615 643 535
Executive and council 4 4 - - - - - 4 3 3
Finanee and adminiztration 578 417 578 417 - - - - - RTER B0S 613 B3 534
Intemal audit - - - - - - - - - -
Communily and potlic safely 163 027 163 027 - - - 299 29%9 170 976 146 632 164 639
Community and social zervices 22 TFR 22 TFR - - - - - 2776 231493 24 442
Sport and recreation 25 644 25 644 - - - 2945 2943 28 T3 1581 1G58
Public safety 84 253 84 253 - - - - - 59 243 92 064 94 945
Houzing 29 94 29 94 - - - - - 29 941 29 597 43 342
Health 183 183 - - - - - 183 192 202
Ecomortic and emirotmrenial sendces 610 H0 610 H0 - - - - - 610 30 606 F30 141
Plarning and developrierit 25 047 25 047 - - - - - 25 047 22002 23035
Fioad transport 585 146 585 146 - - - - - 585 146 584173 599 944
Environimental protection 147 147 - - - - - 147 155 162
Trading sendces 25 o 25 o - - - J 633 I 633 2 555 327 23502149 270102
Eneryy zources 1192 412 1192 412 - - - - - 1192 442 1340 013 1 499 055
INater managermert 14172 14172 - - - 9162 9162 523 335 B17 586 B37 BRY
Nazte water ranagernent 352 614 352 614 - - - [5 529 [5529) 347 034 305 863 330 370
Nazte managemert 225 B96 225 B96 - - - - - 225 Ba6 235 BET 253 003
Offrer 3 3 - - - - - M3 164 173
Total Revenue - Functional 2 31 9% 31 9% - - - b 352 b 352 FOENE 3 o3 o3 4131 43

10
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VW C044 George - Table B2 Adjustments Budget Financial Performance {functional classification) - 21M012024

Budget Year :u;g];':ar ::dget Year
Standard Description Ref
Orginal Prior Accum. Muli-year Unfore. Nat. or Mher Total Adjusted Adjusted Adjusted
Budget Adjusted Funds capital Unavoid. | Prov Gowt ;| Adjusts. Adjusts. Budget Budget Budget
5 G 7 3 q 10 1 12
R thousands 1,4 3 o1 B c D E F G H
Expenditure - Functional
Governance and admninlSraT on 363 373 63 TH - - - - - 63 TR B 936 667 705
Executive and council 83104 85 679 - - - - - 85 674 36 0o 84 914
Finance and administation 436 093 431 524 - - - - 431 §24 4724974 521 435
Ivitettial audit 46 373 46 273 - - - - - 46 273 42 861 57 354
Commurnily and putlic safey 3B M 2044 - - - u | 340 464 k1 FL wBA
Cormunity and social zervices G5 802 G5 733 - - - a0 an G5 TE3 E5 214 BT 071
Spart and recreation 47 110 47125 - - - - - 47 125 47 BE4 47 920
Public zafety 152 485 150 735 - - - - - 150 735 160 E13 165 535
Houzing 45 41 45 41 - - - - - 45 41 45 558 45 922
Health 8370 & 370 - - - - - 8370 aym & 581
Economic and emvirormrenial sendces 630 303 632 416 - - - - - 632 416 665 919 6F4 55
Planning and develapment 53 405 53 488 - - - - - 53 488 54 06T 56 805
Foad franzport 580 032 581 562 - - - - - 581 862 E04 532 E10 711
Ervironmerital protection 7 0BS 7 0BS - - - - - T OBS 7220 T3
Trading sendices 191363 ¢ 191063 - - - - - 1WIGE: 2152 231578
Eneryy zources HE2 53 g2 51 - - - - - 482 51 1104 828 12435 458
INlzter ranagernert 485 172 483 172 - - - - - 485 172 505059 512 160
INlazte water management 3T 03 T 43 - - - - - 3T 413 371555 411 320
Nlazte managernent 142 957 142 957 - - - - - 142 957 145 331 143 520
Odher 20M M - - - - - M 2 BT 21 636
Totai Expenditure - Functionai ] R 117 g Y 11 Z Z Z 0 RN S YT
Surplus! {Deficrh for the year 440 X2 440 X5> - - - 6332 b 332 446 5H 115750 157637

1
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Table 3 — B3: Financial Performance (revenue and expenditure by municipal vote)

VWCO044 George - Table B3 Adjustments Budget Financial Performance revenue and expenditure by municipal vote) - 31M012024

Budget Year zu;q:;t;ar fzudget Tear
VYote Description
Ref | Original Prior Accum. Multi-year Unifore. Hat or rther Total Adjusted Adjusted Adjusted
Budget Adjusted Funds capital Unaveid. | Prov. Gout Adjusts. Adjusts. Budget Budget Budget
[insert depavinnental shuchure o] 3 4 5 B 7 S 9 10
R thousands n a1 B " [ E F 3 H
Revenue by Yote 1
Wote 1 - Cifice of the Municipal Manager - - - - - - - - - - -
Wate 2 - Cotporate Services T 614 17 614 - - - - - - A7 614 17 784 18 975
Wate 3 - Corporate Services 303535 530335 - - - - - - 303535 24 235
Wate: 4 - Corporate Services 2577 2577 - - - - - - 25877 2732 2895
Wate 5 - Cormrunity Services 30 354 30 354 - - - - 2944 2944 33 303 5858 G145
Wate 6 - Cormrunity Services 340 543 340 543 - - - - - - 340 543 355 200 376 TEI
Wate 7 - Comrmunity Services 1154 1154 - - - - - - 1154 1211 12r
Wate & - Civil Engineeting Services 11649 304 11649 304 - - - - 3633 3633 1172 937 926 085 970 799
Wate 9 - Civil Engineeting Services 557 B5T 557 BST - - - - - - 557 B5T 555 284 569 613
Wate 10 - Electro-dechnical Services 1192 H12 1192 412 - - - - - - 1192 H12 1340 013 1 4949 053
ate: 11 - Financial Services 503 160 503 160 - - - - - - 503 160 531 021 562 BE3
Wate 12 - Financial Services 51 885 51 858 - - - - - - E1 888 G4 ET4 BT 581
Wote 13 - Hurnan Setiernents, Planning and Dewveloprmert ar Bl 996 B 995 - - - - - - B 996 53 562 T3 506
Wate 14 - [MAME OF WOTE 14] - - - - - - - - - - -
ate 15 - [MAME OF WOTE 15] - - - - - - - - - - -
Total Hevenue by Fote 2 3041 9 3 041 006 - - - - 6 352 6 352 F0EYE 3563 P 4151 643
Expenditure by Yote 1
Wate 1 - Cffice of the Municipal Manager 41 151 41 151 - - - - - - 41 151 42150 43 216
Wate 2 - Cotporate Services T4 B26 T4122 - - - - 30 30 74152 7126 a0 221
Wate 3 - Corporate Services 53 220 61154 - - - - - - 51 154 G2 244 54 354
Wate: 4 - Cotporate Services 96 211 a3 TE1 - - - - - - 93 751 93 952 103 705
Wate 5 - Cormrunity Services TG 010 &1 401 - - - - - - g1 401 T4 783 TG 085
Wate 6 - Cormrunity Services 361 343 355 952 - - - - - - 355 952 374925 335 97
Wate 7 - Community Services 1 845 1845 - - - - - - 1 845 2045 2133
Wate: & - Civil Enginesting Services 861 307 861 307 - - - - - - 861 307 925 956 472 942
Wate 9 - Civil Engineeting Services 572 915 572 915 - - - - - - 572 915 586 TE2 592 199
Wate 10 - Electro-dechnical Services 1047 495 1017 485 - - - - - - 1017 485 1141 211 1281 592
Wate 11 - Financial Services 112 574 112 424 - - - - - - 112 424 115 5§25 120 476
Wate 12 - Financial Services TG BE3 TG E13 - - - - - - TG B13 102 506 134 912
Wote 13 - Hurnan Setlernents, Planning and Dewveloprmerit ar 146 451 146 451 - - - - - - 146 451 144 595 161 054
Wate 14 - [MAME OF WOTE 14] - - - - - - - - - - -
Wate 15 - [MAME OF WOTE 15] - - - - - - - - - - -
Total Expendiure by Tode 3 T R 1 Z Z Z Z H TR ST HEE YTV EAT
Surplus! [Defici for the year 2 40 252 40 X2 - - - - 6 332 6 332 446 T+ 115 a0 1327637

e
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Table 4 — B4: Financial Performance (revenue and expenditure)

V/C044 George - Table B4 Adjustments Budget Financial Performance (revenue and expenditure) - 31M012024

Budget Year Budget Year | Budget Year
1 A2 42 AGPT
Description Ref o - - - - -
Original Prior Accun. Muli-year Unfore. Hat. or Other Total Adjusted Adjusted Adjusted
Budget Adjusted Funds: capital Unawoid. | Prov. Gowt ;| Adjusts. Adjusts. Budget Budget Budget
3 4 5 E 7 3 9 10
R thousands 1 ] M 3] C 1] E F e H
Revenue
Exchange Revenue
Service chatges - Electicity 2 1124 438 1124 438 - - - - 1124 438 1258 371 1 410 495
Service charges - Miater 2 245 303 245 303 - - - - 245 303 260 021 275 B2
Service charges - Waste Miater Management 2 171 381 171 381 - - - - 171 381 151 BE4 192 563
Service charges - Maste Managernent 2 162 3 162 31 - - - - 162 3 172 113 182 440
Sale of Goods and Rendeting of Services 137 116 137 116 - - - - 137 116 171 757 184 aan
Bgency services 2074 071 - - - - 2074 21 757 22 845
Interest - - - - - - - - -
Interest earmed from Receivables 22 255 22 255 - - - - 22 295 23 587 24 995
Interest earned frorm Current and Mon Current Lzzets 54 973 59 978 - - - - 54 973 52 658 G5 458
Dividerds - - - - - - - - -
Fent an Land - - - - - - - - -
Fental from Fixed Azzets 5325 5 325 - - - - 5325 5591 38T
Licence and permits il T - - - - il g20 860
Operaional Revenue 58 924 59 924 - - - - 58 924 G2 B5E S 525
Non-Exchange Revenue
Property rates 450 506 450 506 - - - - 450 506 509 337 5349 897
Surcharges and Taxes - - - - - - - - -
Finez, penafties and forfeits 92 961 92 961 - - - - 52 961 95 933 98 003
Licences ar pennits 4 364 4 364 - - - - 4 364 4 587 4 517
Tranzsfer and subsidies - Operational B4T 1749 BAT 174 - - - - E4T 174 Gag 722 Ta5 a2
Interest - - - - - - - - -
Fuel Lewy - - - - - - - - -
Operaional Rewvenue 24 955 24 955 - - - - 24 935 26 697 26 572
Gaing on disposal of Azsels - - - - - - - - -
Other Gainz 244 945 244 945 - - - - 244 945 252 2493 254 816
Dizcartinued Operations - - - - - - - - -
Total Revenue fexcluding capital transfers and 3554 507 3534 307 - - - - 3334 507 3700543 4 4 M

L FEH o

13
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VIfC044 George - Table B4 Adjustments Budget Financial Performance {revenue and expenditure) - 311012024

Budget Year Budget Year : Budget Year
+1 225825 2 202687
Description Ref s - . - - -
Driginal Prior Accunm. Multi-year Unfore. Hat. or Dther Total Adjusted Adjusted Adjusted
Budget Adjusted Funds capital Unaveid. : Prov. Gowt | Adjusts. Adjusts. Budget Budget Budget
3 4 5 G ¥ i 9 10
R thousands 1 ] a1 B o] D E F e} H
Expenditure By Type
Erployes related costs 523 626 533 670 - - - - - - 533 670 545 a07 05 451
Fermunetation of councillars 31120 31120 - - - - - - 3120 32 365 33 BE0
Bulk purchazes - electicity Ta4 618 Ta4 618 - - - - - - Ta4 618 907 803 1036 711
Ivertary consurmed 362 040 361 713 - - - - - - 361 713 369 625 377 34
Debit impairment 99 903 99 903 - - - - - - 99 903 104 593 106 996
Depraciztion and armarization 205 258 205 258 - - - - - - 205 258 237 938 259 034
Interest 59 903 59 903 - - - - - - 59 903 T 890 104 8545
Contracted zervices 327 577 312 164 - - - - 30 30 312194 a0 097 476 543
Transfers and subsidies a0 392 94 540 - - - - - - 94 540 &1 644 ah 943
Irrecoverable debts written off 11 240 11 240 - - - - - - 11 240 15 140 15 434
Operational costs 155 842 157 390 - - - - - - 157 3490 157 034 161 050
Lozzes on dizpozal of Azsets - - - - - - - - - - -
Cither Lozzes 50114 s0114 - - - - - - 50114 54123 54 Ge4
Total Expendriure A0S A z z Z z k| RN YV HENY T WE e
SurplushDencily 5275 T - - - - (&1 ] (&1 ] v 1430 63 324
Tranzfers and subzidies - capital [monetary allocations] 357 459 357 459 - - - - § 552 b 582 38407 64 350 BT 433
Transzfers and zubszidies - capital [in-kind] - - - - - - - - - = = |
SurplushDeficily after capital transfers & 440 X532 440 X532 - - - - 6 352 6352 446 5H 115 7a 132 763
Income Tax - - - - - - - - - - -
SurplushDeficil after income tax 440 252 440 252 - - - - B 552 [ 446 534 115 740 132 763
Share of SurpluzDefict attributable to Jaint Werdure - - - - - - - - - - -
Share of SurpluzDeficit atibutable to Minorties - - - - - - - - - - -
SurplushDeficity attributable to municipality 440 252 440 252 - - - - b 552 b 552 445 534 115 Fall 132 Fh3
Share of SurpluzDeficit atiributable to Lzzociate - - - - - - - - - - -
Intercompary Farent zubsidiany fanzacions - - - - - - - - - - -
Surplus! [Deficr for the vear 440 252 440 252 - - - - b 332 6332 446 &H i3 F 1505

14



George Municipality — 2" Adjustments Budget 2024/2025

Table 5 — B5: Capital Expenditure Budget by vote and funding

VifC044 George - Table B5 Adjustments Capital Expenditure Budged by vote and funding - 311082024

Budget Year ;ud;;t};ar ::dget Tear
Description Ref
Original Prior Bccum. Multi-year Unfore. Hat or Oher Total Adjusted Adjusted Adjusted
Budget Adjusted Funds capital Unavoid. | Prov. Gowt | Adjusts. Adjusts. Budget Budget Budget
5 [ 7 G q 10 1 12
R thousands L b1 B G i} F G H
Capital expenditure - Yote
Multi-year expenditure fo be aofrsfed 2
Wate 1 - Cifice of the hiunicipal Manager 14 41 - - - - - - Bh| 13 a8
Wote 2 - Corporate Services 5045 7 585 - - - - - - T 585 2240 00
Wate 3 - Cotporate Services 2} 2} - - - - - - [1l1] s00 -
Wate 4 - Corporate Services 133 133 - - - - - - 133 - -
Wote & - Comtrunity Services 11510 11 502 - - - - - - 11 502 10 870 10 014
Wote B - Comtrunity Services 24 455 24053 - - - - - - 24 053 34 950 20 570
Yate 7 - Comerunity Services 10 ik - - - - - - 11 41} 3n
Wote § - Civil Engineeting Services 441 193 569 291 - - - - g 370 5370 57T BBl 510180 305 724
Wate 8 - Ciwil Engineering Jervices 354 354 - - - - - - 354 - -
Wote 10 - Electro-echnical Services 127 720 141 306 - - - - - - 141 306 124135 it e
Wote 11 - Financial Services 1709 1709 - - - - - - 1709 1100 1000
Wote 12 - Financial Services 1005 1005 - - - - - - 1005 a0 950
Wate 15 - Human Setlernents, Planning and Developmert and Property hanagerm 38 263 42 717 - - - - - - 42717 13 a05 4735
Wote 14 - [MAME OF WOTE 14] - - - - - - - - - - -
Wote 15 - [MAME OF WOTE 15] - - - - - - - - - - -
Capital multi-year expenditure sub-total 3 TF 54 3 Z Z Z Z EET ] &5h0 S TR [ R Fie] -]
Single-year expenditure fo be adrsed 2
Wate 1 - Cffice of the hlunicipal Manager 15 5] - - - - - - ES 15 15
Wote 2 - Corporate Services 3 563 691G - - - - - - B 91§ T3 1180
Wate 3 - Cotporate Services a0 EL - - - - - - TN - -
Wate 4 - Corporate Services Bl A00 - - - - - - s0a - -
Wote & - Community Services 43 G6id 44 304 - - - - [2 647) [ 647) 41 BE3 9040 -
Wote B - Comtrunity Services 32417 32795 - - - - - - 32 798 30188 11144
Wote ¥ - Comtrunity Services 1500 1500 - - - - - - 1500 1 008 2 9R5
Wote & - Civil Engineeting Services 6T 673 r 183 - - - - 1] 1] 371183 266 594 263 040
Wate 3 - Civil Engineering Jervices ET2 ET2 - - - - - - B2 - -
Wote 10 - Electra-dechnical Services ET 210 B9 027 - - - - - - B9 027 T ETE 57 B&0
Wote 11 - Financial Services 32 32 - - - - - - 32 147 Gan
Wote 12 - Financial Services 500 500 - - - - - - 00 2000 00
Wate 135 - Hutman Setlements, Planning and Develapmert and Prapetty hanagetn 3 865 4 442 - - - - - - 4442 5 3449 410%
Wote 14 - [MAME OF WOTE 14] - - - - - - - - - - -
Wote 15 - [MAME OF WOTE 15] - - - - - - - - - - -
Capital single-year expenditure sub-total LFAET ] fEv] ) - - - - 260 260 130 MO 416 43 H1430
Total Gapital Expendrture - Yote TECHT TS0 - - - - 723 iTH 13&sR: 111473 T4 569
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George Municipality — 2" Adjustments Budget 2024/2025

\WC044 George - Table B5 Adjustments Capital Expenditure Budge! by vote and funding - 31H0i2024

Budget Year Budget Year ; Budget Year
Description Ff 2K 42 N2
Original Prior Accum. Muli-year Unfore. MNat. or ther Total Adjusted Adjusted Adjusted
Budget Adjusted Funds capital Unawoid. | Prov. Gowt | Adjusts. Adjusts. Budget Budget Budget
5 E 7 i 9 10 11 12
R thousands i a1 B C D E F a H
T O I W TEETET RO = = = = T T R T L,
Capital Expenditure - Functional
& overmance and admini ol on 17 025 17 563 - - - - - - 17 563 1150 10 253
Executive and council - - - - - - - - - - -
Finance and adminiztration 16 965 17 573 - - - - - - 17 573 11 495 10203
Intermal audit [41] 10 - - - - - - 10 10 30
Comnrnily and piarilic safefy LR ] 102 64 - - - - (2 640 (2 640 w417 33 0 TH
Carmtmunity and social services 11103 16 598 - - - - - - 16 598 170 5750
Spott and recreation 43 394 45 592 - - - - [2 B4T) [2 B4T) 45 945 12 540 5000
Public safety 30270 30 261 - - - - - - 30 261 34735 15 513
Housing 5530 5337 - - - - - - 5337 5 444 3110
Health 275 75 - - - - - - ars 5400 1100
Cconomic and emvironmenial sensices Ha ol 419 936 - - - - - - 419 935 3 03 AR 430
Plarning and developroert 33619 e - - - - - - e 14 004 5950
Foad tansport 315 382 381 064 - - - - - - 381 065 2449 034 202 430
Etvviranmerdal pratection - - - - - - - - - - -
TradiRg Senices T62 627 T2 996 - - - - % 370 G 370 ol 366 Tid 64 1M 977
Eneryy sources 194 GO0 210 002 - - - - - - 210 002 199 955 144 G938
izter managerment 290 144 301 326 - - - - T 96T T 96T 309 294 295 G 114 5433
azte water rmanagerment 255 167 259 014 - - - - 403 403 259 17 245 701 250 596
Naste managetnent 22715 22 B53 - - - - - - 22 BA3 30 300 15 150
Odher 500 500 - - - - - - 500 1150 105
Total Capital Expenditure - Funcional 3 124 TM 15857078 - - - - ] ] 1338 502 1114 730 TH 369
Funded by
Mational Gowernimerit 340 354 340 354 - - - - 5723 5723 346 073 57 261 59 947
Provincial Gowemment 460 460 - - - - - - 460 - -
Diztrict Murnicipality - - - - - - - - - - -
Tranzfers and subsidies - capital [monetary allocations] [Mational /
Prowincial Departnental Byencies, Houzehalds, Maon-proft Insthdions, - - - - - - - - - - -
Private Erterprizes, Public Comoratons, Higher Educational Insfhidions)
Transfers recognised - capial 4 HO34 HO34 - - - - L Jrrs] L Jrrs] HeIRE 37 %1 9 M7
Bormoving 466 050 494 166 - - - - - - 494 166 B4T 344 505 T34
Internally generated funds 417 6249 495 093 - - - - - - 495 093 410122 205 658
Total Capital Funding 124 T4 135076 - - - - 172 172 1358 &2 1114 730 T 369
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George Municipality — 2" Adjustments Budget 2024/2025

Table 6 — B6: Statement of Financial Position

WG4 George - Table B Adjustments Budiet Financial Position - J1MN2024

TF 1|

L= L' |

Budget Year 2024125 Tear +1 Tear =2
Description Rel  Original Prior Accum. PMulti-gear Unfore. Nat. or Orther Total Adjusted Adjusted Adjusted
Budget Adjusted Fund=s capital Unawvoid. Prov. Gout Adjuskts_ Adjuskts._ Budget Budget Budget
3 4 5] ] T -] k] 0
R thousands o, Al E C m] E F G H
ASSETS
Current assets
Cash and cash equivalents 364 372 2586 013 - - - - [361320) [261320) (105 362) 223 628 B0 229
Trade and ather receivables from exchang 130 646 130 646 - - - - - - 130 646 147 391 173 B2
Receivables from non-exchange transact 16 323 16 323 - - - - - - 16 323 [47 278) 12 421]
Current portion of non-current receivables 1820 1820 - - - - - - 1820 1915 2015
Inuentory 124 881 126 313 - - - - - - 126 313 12 427 106 238
WAaT 536 954 536 954 - - - - - - 536 954 1036 672 1518 535
Other current assets 3487 3487 - - - - - - 3487 [9007] [9 053]
Total current assets 1177 485 1069 h62 - - - - (361 980] [361 980) TOF 582 1465 549 1980273
MNon current assets
Inwestments - - - - - - - - - - -
Inwestment property 143 126 143 196 - - - - - - 143 126 143 024 142 863
Froperty, plant and equipment 5 274 TEE G482 110 - - - - 5723 G723 5497834 E 264 341 ETED 413
Biologizal assets - - - - - - - - - - -
Living and non-living resources - - - - - - - - - - -
Heritage as=set=s 4 236 4 236 - - - - - - 4 236 4 236 4 236
Intangible asseks 12209 12 209 - - - - - - 12209 15072 16 242
Trade and ather receivables from exchang 50 231 a0 231 - - - - - - a0 231 a0 231 50 231
Mon-current receivables from non-exchang 195 135 - - - - - - 195 135 185
Other non-current assets - - - - - - - - - - -
Total non current assets 5 590 962 5% 699 316 - - - - 5 r23 5 f23 5 F05 D40 6 467 755 6 983 240
TOTAL ASSETS & F68 447 6 768 878 - - - - (3596 25/7) (3596 257) 6 412 622 T A3F 303 £ 963 513
LIABILITIES
Current liabilities
Eiank owerdraft - - - - - - - - - -
Financial liabilitie=s B2 347 B2 347 - - - - - B2 347 TO 46T 82 2449
Consumer deposits 41220 41220 - - - - - 41220 46 220 B1zz0
Trade and other payables from erchange o 445 001 445 433 - - - el 30 445 463 E14 110 T3E 732
Trade and ather payables from non-excha) 43572 43 6572 - - - [362 8349) [362 839) [313 267 43 316 43 260
Frovisions 153 342 1532 342 - - - - - 153 342 1532 342 163 342
WaT 245 205 245 305 - - - - - 245 205 537 063 267 7Eh
Other current li - - - - - - - - - -
Total current 997 787 998 219 - - - - (362 B09) (362 809) 63% 410 1470124 1929 558
Non current liabilities
Financial Liabilities 1132 727 1132 727 - - - - - 1132 727 16395 007 2117 B9z
Frovisions 216 285 216 285 - - - - - 216 285 230 744 246071
Lang term portion of trade payables - - - - - - - - - -
Other non-current liabilities 216 285 216 285 - - - - - 216 285 230 744 246 071
1668 797 i 565 F67 = = = = = = 16668 757 F6E O8I E09 838
TOTAL LIABILITIES 2 563 D85 2 563 516 - - - - [362 803) (362 809): 2 200 707 3 626 620 4 539 393
MNET AS5ETS 4 205 362 4 20% 362 — — — - & 552 6 552 4 211 914 4 306 683 4 424 120
COMMUNITY WEALTHIEQUITY
Accumulated Surplus[Deficit) 4 264 3232 4 264 323 - - - E 652 E G52 4 270275 4 342 426 4 436 GOE
Funds and Reserves 167 324 167 324 - - - - - 167 324 146 002 234 626
Other - - - - - - - - - -
TOTAL COMMUNITY VEALTHIEQUITY| ¥ 4318487V 421848 = = = = (i BBRE TSRO0 SRV e A EFE




George Municipality — 2" Adjustments Budget 2024/2025

Table 7 — B7: Cashflow Statement

VG044 George - Table BY Adjustments Budget Cash Flows - 3111012024

Budget Year Budget Year : Budget Year
+1 2025126 42 M2GIAT
Description e - - - - -
Original Prior Accum. Muli-year Unfore. Hat or Dther Total Adjusted Adjusted Adjusted
Budget Adjusted Funds capital Unaweid. Prov. Gowt Adjusts. Adjusts. Budget Budget Budget
3 4 5 G 7 [ 9 10
R thousands a, a1 B C o] E F G H
CASH FLOW FROM DPERATING ACTIVITIES
Receipts
Propetty rates 455 952 455 952 - - - - - 465 952 525 401 553 441
Service changes 1671 675 1671 675 - - - - - 1 6F1 B¥S 1 865 954 2051 192
Ciher revenue 531 094 531 054 - - - - - 531 054 B32 446 BY0 775
Tranzfers and Subsidies - Operational B9 551 G496 551 - - - - - B96 551 B 066 T24 872
Transfers and Subsidies - Capital a0 328 Ta0 328 - - - [356 257] [356 257] 394 071 G4 350 BY 439
Interest a8 875 59 975 - - - - - 58 975 B2 58 G5 4585
Dividenids - - - - - - - - - -
Payments
Suppliers and employees [3 235 B42]1  [3 235 B42] - - - - - [3 235 B42]: [3 367 516]:  [3 617 547)
Finance charges [G5 8849) [B5 G54] - - - - - [B5 G549] [95 723) [120 B18)
Tranzfers and Grants [361] [361] - - - - - [361] [1:50] [150]
HET CASH FROMNUSED OFERATING ACTITMIES L &6 =z = - 6 Hh [ [ ) 14 419 iy S
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on dizposal of PPE - - - - - - - - - -
Decreaze [Ihcrease] in non-current dektors - - - - - - - - - -
Decreaze [increase] in noh-current receivables - - - - - - - - - -
Decreaze [increase] in hon-current investments - - - - - - - - - -
Payments
Capital azzetz [1224 724); [1 5333 078)] - - - [5 723) [57231F [1355 80215 (1114 730) [774 569]
HET CASH FROMNUSED) INVESTING ACTIVITIES A28y 13530/ - - - 37 i T = R e (Fr4 36
CASH FLOWS FROM FINANGING ACTIVITIES
Receipts
Short tern loans - - - - - - - - - -
Borraming long tenmsefinancing 460 950 460 950 - - - - - 450 9580 B32 743 a04 935
Increaze [decreaze] in consumer deposits 476 476 - - - - - 476 5 Qa0 = 000
Payments
Fepayment of bamoming [5E 595] [5E 595] - - - - - [5E 595] [B2 347] [70 467]
HET CASH FROMNUSED FINANCING ACTIVIMES M 35 M T35 - - - - - 1M 35 5§75 4 430 465
MET INCREASE! (DECREASE) IN CASH HELD 30 311 (37 344 - - - (361 Sk (361 53 (419 524 (160 345) 59 761
Cashdicash equivalents at the year begin: 2849 209 2849 209 - - - - - 289 209 364 373 223 528
Cazhdcash equivalents at the vear end: 340 020 231 BB - - - [361 980] [361 950] [130 3135] 203 528 283 269




George Municipality — 2" Adjustments Budget 2024/2025

Municipal Manager’s Quality Certificate

I, MR G LOUW, the Acting Municipal Manager of George Municipality hereby
certify that the adjustments budget and supporting documentation for the
2024/25 Financial Year have been prepared in accordance with the Municipal
Finance Management Act and the regulations made under the Act, and that the
adjustments budget and supporting documentation are consistent with the

Integrated Development Plan of the municipality.

Print Name MR G LOUW
Acting Municipal Manager of GEORGE WC044
Signature St

V

Date 23 Oct 2024
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