Honourable Speaker, Members of the Council, MM, Directors, Members in the Gallery and
in Public,

Good morning.

In March this year, | had the privilege of presenting you with the draft budget for the
2025/26 financial year, which will extend through to 2027/28. When | tabled the draft
budget, | made it clear that the theme of this draft budget is one of difference, one of hope,
restoration, and one which attracts investment. This morning, we are all here to witness the
delivery of a budget that does just that. We have made our draft budget available on various
platforms so that our residents can participate and be a part of this financial document that
will affect all residents in George Municipality. It is my only hope that our residents see that
these effects will be positive and that they will benefit every resident within our great
Municipality.

As residents, and South African citizens, we all experience the brunt of high cost of living,
and many believe this yoke is solely ours to bear here in George. This is simply not the case,
many municipalities across the country are suffering and simply cannot recover from the
financial stress that they are currently in. Interest rates, fuel and food prices continue to
increase placing a burden and further financial strain on households, we are all feeling this.
The issue is not George Municipality specific, or specific to one category of people. There
has been a reduction on spending trickling down from National to Provincial government
with local government picking up the shortfall to ensure that our services continue. We have
seen reductions in conditional grants and equitable shares, these all have impacts on us as a
Municipality, which then also impacts you — our residents. We are all feeling the brunt, and
this is why | decided to present to you a budget of difference, one that is sustainable but also
takes into consideration the needs of all of our residents.

In keeping with my vision of a George that is safe, clean, green, and responsive, it is my
intention, as | table this budget, to deliver on every single one these key focus areas. In
remaining a responsive government, | present to you the budget for 2025/26.

Residents of George, in March | tabled a draft budget worth nearly R5 billion, which consists
of a capital budget of R871 322 774 and an operating budget of R3 939 132 432. This
morning, | will into more details regarding what this budget will mean to you — our residents.
So let us start.

Subsequent to the approval and implementation of the 2023/2024 MTREF budget the
national economy took a severe turn for the worse. The prime lending rate was hiked several
times by the South African Reserve Bank and along with the destructive financial
consequences of Eskom’s persistent loadshedding — the general cost of living and CPIX
inflation rate increased beyond the Reserve Bank target range.

This brought unexpected hardship to many households who struggled to make ends meet
monthly.



We understand and sympathize with the concerns raised by our residents during public
participation sessions. As a responsive and caring Municipality, we have listened and while
drafting the 2025/26 MTREF budget, we made it our mission to address the issues faced by
our residents by:

e Keeping rates and tariff increases to an inflation related increase level.
e Ensuring sustainable and affordable capital expenditure levels.

e Revising the indigent support programme.

e Revising credit control measures.

e Increasing assistance to low-income earners as well as pensioners.

e Modernising systems and technology for accuracy.

The Budget Sterring Committee made use of tariff modelling to determine realistic tariff
increases. The committee endeavoured to contain the increase within the 4% to 6% inflation
target band. We considered what was needed to ensure a funded budget while keeping in
line with the inflation target band. Honourable Speaker, esteemed residents of George
Municipality, our tariff increases for the 2025/26 budgeting period is as follows:

e Property Rates will increase by 5.50%, down from the 2024/25 budgeting period of
6%.

e Electricity tariff to NERSA will increase by 10.90% down from the 2024/25 budgeting
period of 12.72%

o Water tariff will remain the same for this budgeting period at 6%.

e Sanitation tariff will increase by 5.50%, down from the 2024/25 budgeting period of
6%

e Refuse tariff will remain the same for this budgeting period at 6%.

e Other or general increase will increase by 5.50%, down from the 2024/25 budgeting
period of 6%.

We have kept the average increases to a minimum to ensure that we do not hinder our
residents or add to the financial hardships experienced by our residents, but we have
ensured that through the execution of these increases that we consider what will be needed
to ensure that our municipality stays operational and afloat.



When | tabled the draft budget in March this year, | spoke about our commitment to
supporting the most vulnerable members of our community. | referred to the
announcement that | made, right here in Council, in January 2025 where | said that | could
not stand idly by and hear the plight of our residents and not jump into action to assist.
Again, | am here, in front of all of you in Council, in front of those watching on YouTube to
once again make that commitment abundantly clear. Mr. Speaker, our support to our
indigent community according to the budget of 2025/26 is as follows:

e We have increased the qualifying threshold for Level 1 indigent support from 2 x
SASA to R6000. This means that there is an increase in the residents who will now be
eligible to qualify for Level 1 indigent support. It has increased from the qualifying
threshold of R5 460 to R6 000.

e We have ensured the introduction of a 50% indigent subsidy for Level 2 indigent
support where the combined household income is between R6 001 and R 9000. This
means that residents who earn between the amounts | just mentioned, will also
qualify for indigent support to the tune of 50%.



The increased Level 1 support will enable low-income households to be assisted in their time
of need to a greater degree than ever before in George Municipality. Qualifying households
on Level 1 indigent support will receive the full 100% indigent support. As a Municipality we
are expensing our entire equitable share grant towards the benefit of the lower income,
poor and indigent households. We are ensuring that we address the plight of the poor more
than ever before. We aim to reach a greater number of households to offer relief and
support through the Expanded Assistance to the Poor (ATTP) Programme. Additionally, Mr.
Speaker, | would like to announce that indigent pensioners will not have to re-register each
year for their indigent benefit, - they will remain on their registered indigent support.

When | spoke about the assistance to the poor, previously, | also mentioned our revision of
the Credit Control policy. Mr. Speaker, our commitment to assisting the poor does not only
stop with the introduction of the two levels for indigent support, but we are also introducing
a sliding scale to assist our residents with blocked pre-paid meters. Yes, Mr. Speaker, we have
heard the frustration of our community and again, we have responded.

To address the current situation, we have approved that the credit control measures applied
for collection of municipal account debt be revised as follows:

e Introducing a sliding scale for recovery instead of a 50% fixed recovery through the
prepaid vending system.

e Revising the criteria for blocking of prepaid meters to exclude hard blocking of
meters for account holders whose municipal accounts are in arrears.

e All other debt collection and credit control measures will remain the same.

Currently, the Municipality takes 50% of electricity purchased through the vending system to
settle the debt of account holders who are in arrears. While this has yielded very good
results since implantation and is a steady source of cash flow for the Municipality, we have
seen in other municipalities that indicate that this measures and be increased, and this is
why we will be implementing the sliding scale from 1 July 2025. For our residents, this will
mean the following:

e From July 2025:

o Asliding scale of 55% and 65%, of arrears on debt will be collected on
prepaid vending system.

o We will still be sending SMS and email reminders of debt owed by residents,
so | ask all of you to ensure that your details are up to date.

o We will not block your electricity prepaid meter due to arrears on your
municipal account. We will however block in special cases, for example where
there is proof of tampering with an electricity meter.

o We still ask our residents to come in and make arrangements, if this is not
done, we will have no choice but to explore legal handover.



Now, Mr. Speaker, here | would like to pause and speak directly to our residents across this
great Municipality. While we have heard your plight, taken it into consideration, and made
sure that we address it, we simply need to pay our dues. These mechanisms are being
implemented to assist those who need it most, it is not to be abused or misused. And | want
to make it abundantly clear that we will take action against residents who we find abusing
the measures we have put in place to help some of the most vulnerable people in our
community.

With this being said, our two levels of indigent support, no more hard blocking of electricity,
and the implementation of the sliding scale is a show of commitment from our side that we
have heard you, that we have acted, and if this budget of difference is passed today, that we
have helped. Again, like | said when | tabled the draft budget in March, | am asking
councillors to go out there and spread the word to our residents in their ward. Inform our
residents that these are the changes that we have made for the 2025/26 financial year so
that those who qualify, may rightfully benefit.

Mr. Speaker, when it comes to our pensioners, the following is being offered. Over the past
three budget, Council has gradually increased the level of support provided to pensioners in
our municipal area. It is incredibly important that we continue to assist our pensioners to
cope with the constantly increasing cost of living caused by the current state of our
economy. For this budget, qualifying pensioners will be entitled to a rebate of 35% of the
first R2.25 million of their primary residents.

All owners of residential properties, used for residential purposes are entitled to the
following:

e A rebate of 40% on the property rates on such properties, if their total income as
defined by the Municipality’s Property Rates Policy is less than R180 000 per annum.
This signifies a 15% increase in this rebate: or

e Arebate of 20% on the property rates on such properties, if their total income as
defined by the Municipality’s Property Rates Policy is R180 000 or more per annum,
but less than R198 000 per annum. This signifies a 14% increase in this rebate.

e Arebate of 35%, up from 30% of property rates will be applicable to pensioners
earning up to R390 000, which is up from R330 000 per annum, on the first
R2 250 000 of the property, this is up from R2 million. This will apply to persons over
the age of 65 years for their single primary residence.

Furthermore Mr. Speaker, all property owners in George Municipality will benefit from the
primary rebate granted on property tax, with the first R230 000 not being subject to
property tax. This rebate was increased significantly from the previous threshold of

R150 000. This signifies a 53% increase in the primary rebate, and we will seek to increase
this threshold in future valuation rolls.



Mr. Speaker, Councillors, Residents, now | will shed some light on infrastructure and our
capital projects. One of our primary focuses are the upgrading and maintenance of our core
infrastructure because our infrastructure is what keeps us going. It is what attracts
investment and people to this City, so, it would only make sense that we continue to invest
in our infrastructure to ensure that our Municipality continues to run as smoothly as
possible.

The total capital budget over the medium-term revenue and expenditure framework is as
follows:

e 2025/26 —R907 018 426
e 2026/27 —R767 730 621
e 2027/28-R638 776 303

Our Capital budget contribution for roads are as follows:

e 2025/26 —R185 752919
e 2026/27 —R187 045 740
e 2027/28 —R159 745 276

Our Capital budget contribution for the electrification of informal settlements is as follows:

e 2025/26 — R600 000
e 2026/27 — R4 500 000
e 2027/28 —R25 000 000

Yes, Mr. Speaker, we will continue to electrify our informal settlements across our municipal
area and continue to bring dignity to our residents.

Now, | have on many occasions echoed my vision for a clean George, and we have done so
by employing nearly 400 EPWP workers who have helped keep our wards clean, and we
have placed skips in our wards as well. This is not a project that will end here. We have
budgeted for more skips over the MTREF to ensure that this project continues to bring the
positive change that we have already seen all over our municipality. The total amount made
available for skips is as follows:

e 2025/26 — R750 000 — for open top skips and the refurbishment of compactor bins.
e 2026/27 — R4000 000 for skip trucks (R2m in 2025/26 and R2mil in 2026/27)
e R1 000 000 — Skips (R500 000 in 2025/26 and R500 000 in 2026/27)

| also want to place emphasis on our streetlight replacement project to ensure that our
areas are well lit and that our residents feel safe. For the upgrade and replacement of
streetlights, we have allocated the following:

e 2025/26 —R12 630 000
e 2026/27 —R4 510 000



e 2027/28 —R3 000 000

Mr. Speaker, our budget committee has prioritised the upgrading of the core infrastructure
services. The MFMA, circular No. 80 compels all municipalities to ground their capital
expenditure as part of the annual IDP process. The IDP and Capital Prioritisation System
(CP3) facilitates this process through the planning and inclusion of a longer-term (10 year
horizon) capital project pipeline as part of the annual budget planning process currently
followed within our Municipality.

A framework was established to assess and rank proposed projects based on predefined
criteria and an affordability envelope was compelled with the influence of the Long-term
Financial Plan (LTFP). This assisted in the decision making in the allocation of funds
effectively and balancing urgent needs with long-term strategic goals — all within the
affordability of the municipality.

The implementation of this system enhances transparency, accountability and, and efficient
service delivery.

Mr. Speaker, | will list some of the main focus areas of our capital budget:

e R200 million has been allocated to complete projects as part of the Council’s
contribution to the BFI-funded projects.

e R39.9 million will be used to procure new fleet vehicles for various directorates,
ensuring that service delivery continues to meet the growing public demand in
2025/26, with a total of R92.7 million allocated over the MTREF period.

e R492 million is earmarked over the MTREF to ensure Water Security for George
through the upgrading of reservoirs and pump stations.

¢ R24.5 million is allocated for the upgrading of the Gwaiing Waste Water Treatment
Works over the MTREF, which will unlock industrial erven for future development
within George.

e A total of R459 million is allocated to street and stormwater projects over the MTREF
period.

e R52.2 million will be spent over the MTREF on a second transformer for the
Schaapkop Electrical Substation, aimed at ensuring economic stability and growth
through a stable and reliable electrical network.

This capital budget has been compiled with careful consideration of its direct impact on the
operating budget and cash flow, especially where projects are funded through either internal
sources or external borrowings. The capital budget has been prioritised within the available
funding and full provision has been made for grant-funded projects. | would like to give
residents a breakdown of how we have split our capital budget by directorate for the MTREF:



Capital Budget by Directorate Budget Budget Budget
2025/2026 2026/2027 2027/2028
Civil Engineering Services 666,799,440 532,049,130 455,157,739
Community Safety and Mobility 19,423,000 16,947,000 16,000,000
Community Services 33,626,000 33,368,000 27,993,000
Corporate Services 4,692,000 4,656,000 3,906,000
Electrical Engineering Services 140,552,391 140,578,260 117,405,652
Financial Services 24,783,204 19,568,753 3,789,347
Office of the Municipal Manager 90,000 70,000 35,000
Planning and Development 17,052,391 20,493,478 14,489,565
Total Capital Budget 907,018,426 767,730,621 638,776,303

Then, in terms of keeping George Municipality safe, | would like to speak to our
contributions to our Community Safety and Mobility budget:

e 2025/26 —R19 423 000
e 2026/27 —R16 947 000
e 2027/28 — R16 000 000

The largest projects for the 2025/26 financial year are as follow:

e R2 097 000 for the Extension of the camera system

e R3 500 000 for the Extension of the CCTV building

e R2 000 000 for the CCTV optic fibre

e R2 900 000 for vehicles

Our growing City is experiencing City problems, and we will have to ramp up on our efforts

to ensure that our law-abiding citizens are protected.

Then Mr. Speaker, with my emphasis on infrastructure upgrades, it should come as no
surprise that 73% of our capital budget for 2025/26 has been allocated to the Civil
Engineering Services Department. The largest projects for the financial year in this

department is as follows:

e GIPTN road rehab — R68 754 416




e Schaapkop Pumpstation Install inlet screens — R34 000 000

e Upgrading of Eden pumpstation — R27 000000

e Pacaltsdorp Pumpstation 3 upgrade — R25 000 000

e Pacaltsdorp 14.5ml reservoir and 1%t phase new pumpstation - R38 000 000
e Thembalethu east 8ml reservoir, 1ml tower and pump station — R28 600 000

In conclusion Mr. Speaker, | want to extend my sincere gratitude and thanks to our Financial
Services department under the leadership of our CFO, who worked tirelessly to bring my
vision to life. Countless meetings with Mr. Riaan Du Plessis and our MMC for Financial and
Strategic Services Ald lona Kritzinger, have led to the tabling of this budget this morning. This
is a balanced and forward-looking budget that addresses our immediate needs, all while
laying the foundation for future growth and prosperity. This is a budget for all the residents
of George, it is a budget of difference, it is a budget that is responsive. Herewith Mr. Speaker,
| table the budget for the 2025/26 financial year.



