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Integrated DevelopmentPlanfor 2023 ¢
2027

Compiledin terms of the LocalGovernment:Municipal SystemsAct, 2000(ActNo. 32 of 2000)
The Integrated Development Plan is tiiedzy A OA LJI £ A (i &y€nastrdtdlyiBi pfad thdtHedls withitigg $nost critical
development needs of theunicipalarea éxternalfocus) asvell as the most critical governance needs of the organisation

(internal focus).

The Integrated Development Plan—

® iz approved by the council within a year of a municipal election and is in effect for the duration of the five- year term of the
council that elected it;

B s drafted and reviewennually with participation from the local community, interested state organs, and other stakeholders.

B directs and informs all development and planning, as well as all decisions related to management and develop ment;

B actsasthebasisand framework for the municipality's annual budgets, performance managementsystem, and medium-term
expenditure framework;

[ ]

secks to promote integration by achieving a balance between the sodal, economic, and environmental pillars of sustainable

development without compromising the institutional capacity reguired for implementation, and by facilitating

StrategicOverview

GEORGE MUNICIPALITY STRATEGIC OBJECTIVES

l =) S01: DEVELOP AND GROW GEORGE

S03 : AFFORDABLE QUALITY SERVICES

S02: SAFE, CLEAN AND GREEN

g

S04 : GOOD GOVERNANCE AND HUMAN CAPITAL

.2% S05 : PARTICIPATIVE PARTNERSHIPS

h

Page |xiii




5t Generationintegrated DevelopmentPlan2022¢ 2027

Forewordby the ExecutiveMayor

It is with a profound sense of purpose and responsibility that | present this review of the
Integrated Development Plan (IDP) for the 2825 period for George Municipality. As
we embark on this journey, we are reminded of the importance of integratadrphg in

shaping our vibrant community and addressing the complex challenges that lie ahead.

Over the years, our municipality has achieved significant milestones, often surpassing o
goals and targets. However, we recognize that new and existing challenges require us to
even more. We must serve our community with greater dedication and excelland this

process begins with the review of this living document, which reflects the aspirations

priorities, and concerns of our residents, businesses, civil society, and government agenci

Our goal as a municipality is straightforward: to implement solutidgren initiatives and

innovations that focus on socieconomic development, ensuring that our excellent
standard of service delivery, good governance, and financial management is maintained. We strive to create a municipsility
clean, green, safe, and responsive to the needs of our residents. Furthermore, we are committed to positioning our ra[micipj

as an attractive destination for all reasons.

This IDP is the result of extensive collaboration and consultation with our stakeholders, including residents, busindsse
society, and government agencies. It provides a comprehensive framework for addressing the challenges we face,

capitalishg on emerging opportunities to enhance the wledling of all our citizens.

Our key focus areas include improving infrastructure, promoting economic growth, addressing poverty, and enhancing

safety. By prioritizing these areas, Council is laying the groundwork for a more prosperous and sustainable future foletbé w

George.

The IDP underscores our unwavering commitment to good governance, transparency, accountability, and financial statslity.
out clear goals, objectives, and performance indicators, enabling us to monitor progress, adapt to changing circumstance

ensure that our actions are guided by the principles of integrity, ethical leadership, and community needs.

ha

Its

S, al

As a municipality, our focus will remain on maintaining these principles and upholding the trust placed in us by oursresid¢nt

wish to extend my sincerest gratitude to all those who havcontributed to the development of this IDP, including muniffipal

community leaders, and residents. Your input will ensure that we realize a George that we can all be proud of.

Let us work together to build a better future for our expanding George, where everyone can live, work, and play withl dignity
confident that, through our collective efforts, wean create a municipality that is truly a place of opportunity, growth, an

prosperity for all.

Executive Mayor: J von Brandis
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Messagdoy the Municipal Manager

It is with great pride that | present the Revised Integrated Development Plan (IDP) fc
the upcoming financial year. This document is a strategic guide that charts the pat
forward for our community, encapsulating our vision for a prosperous, sustainable
future. As one of the leading municipalities in the Western Cape, and the second large

in the region, George is committed to providing higlnality services to all its residents.

This IDP has been shaped by comprehensive consultations with our resident
stakeholders, and various municipal departments. It captures the collective need
aspirations, and priorities of our community, offering a clear roadmap for the year,

ahead.

Within this plan, you will find our focus on:

M

1

Upgrading essential infrastructure, including roads, water systems, and sanitation.
Fostering economic growth through support for small businesses and tourism development.
Enhancing service delivery across all sectors.

Ensuring the safety and wddeing of our community.

Promoting sustainability through green initiatives and climate change mitigation

In line with these priorities, we are actively implementing several key projetish we aim to complete during the current term

of Council.

Our goal is to create a municipality where every resident enjoys an improved quality of life. | urge all residents todsiwitia

the municipality in working toward a brighter future for our community. Together, we can turn this vision into reality.

Municipal Manager: Godfrey Louw
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ExecutiveSummary

This document denotes the amendments madedsorge Municipality toéhe Integrated Development Plan (IDP) for the presen
planningandimplementingperiod,consideringhe budgetcycle.Thedocumentshouldbe readin conjunctionwith the supporting

documentation such as the municipal budget and associated sector plans.

Theaimis to fully acknowledgeghe amendmentsand ensurethat all resourcesare allocatedto providethe bestserviceto the
community at large and provide accessto the required basicservices. It further aimsto provide clarity on all the planned

programmes, projects and initiatives that will serve the community.
Thedocumentcomprisesof the following Chapters:

Chapterl: GovernanceThechapterhasbeencondensedo justcoverthe mostcruciallegalframework,nationalandlocal policy

imperatives, and the high level I[PRocess.

Chapter 2: State of Greater Georgthis chapter provides a situational analysis of the existing trends and conditions in [he
Municipality, in accordance with the requirements of the Municipal Systems Act for developing,as W&l as the geographic

location.

Chapter 3: Strategic Policy Contesthe IDP requires alignment with other spheres of government at different stages durihg
the process.The alignmentis the instrument to synchronizeand integrate the IDP processbetween different spheres of
government. The alignment process must reveal how National and Provincial Govermmeénhe District Municipality could

tangibly assist this Municipality in achieving its developmental objectives.

Chapter 4: Sector Plan ImplementatioheMunicipality has a number of mediurmand longterm sector plans that direct
the implementationof the different functionalareas.Theseplansform anintegralpart of the IDP. Althoughthe time-periodsfor

sectorplansand the IDPdiffer (e.g.,the mSDFhasa 20-year horizon,|IDPhasa 5- year horizon and sector plan can be revised
annually), the IDRnd sector plans inform each other mutually. Like the IDP, setémsaresubjectto periodicreview.Alignment

betweensectorplansandthe IDPallowsfor more effectivebudgetingintegration.

Chapter 5: Spatial Development Framewdi®DF)Thecontribution of the SDF to the IDP Strategy is to address the spat|al
requirementsof issueddentified throughthe IDPprocess TheSDHs the spatialcomponentof the IDPasrequiredin terms of the

Municipal Systems Act

Chapter 6: Publiénterest and expression of need3he needs and priorities are then documented and considered as part
of operational output, i.e. service delivery, to improve the quality of life of residents within the municipal &rga.chapter
focuseson the input receivedfrom the stakeholdersduringtheseengagements. Thimput, i.e., issuesaised,were refined and

prioritised as informants of the budget and development priorities of the Municipality.

Chapter 7: Financial PlarTheMdzy A OA LJ- f A Q& FAYyFYOALFt LXIFyYy AyGS3aINIGS
expenditure streams to give effect to thBPR It provides guidance for the development of current budgets and assesses finanfial
AYLI OGa 2y 2dziSNJ eSFNRQ o0dzRISia o0& AYyO2NLRNFXdGAy3 OF LJKd I f

management plans and the consequential impactates, tariffs, and other service charges.

Chapter 8: Organisational Scorecard (Performance ManagemeRggulation 7(1) of the Local Government: Municipa
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tfFYyyAy3 YR t SNF2NXYIFYyOS alyl3aSYSyid wS3dzZ I iA2yas wHnnm i
SyGrata | FNIYSE2N] GKIFIG RSaONARO6Sa FyR NB LgsBrindyelplannirtg,2 ¢
monitoring,measurementreview,reportingandimprovementwill be conducted organizecand managed, including determining
GKS NRBtS&a 2F GKS RAFFSNBYyG NRES LI I &S NBE ®LIDPEBkidgét,Sefvind DélSay?

Budget Implementation PlarsPBIlPand individual and service provider performance.
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CHAPTER Governance

1.1Integrated DevelopmentPlanning

The South African municipalities are required under the L&lernment; Municipal Systems Act, 2000 (Act No. 32 of 200
(MSA) to develop a fivgear Integrated Development Plan (IDP) to inform the municipal budget and guide all development wi
the municipal area. The IDP is regarded as the municipality's pristeategic plan and addresses both the organisation's urge

concerns for administration and the municipal area's most pressing needs for growth.

The planning process must offer a platform for identifying, analysing, and resolving the real issues that the citizemgeof G
Municipality face since it serves as the principal planning tool that directs and informs the municipal budget. By idémifgin
problems in collaboration with communities, tineunicipality can offer practicand realisticsolutions that can be budgeted for,
implemented and monitored in a controlled environment. These issues may span across the whole municipality oy rmgabn|
specific communities. Therefore, it is essential that theifl2Reatedafter the conclusiorof apublicparticipationprocessn which

all relevantcommunitystakeholdersvere consultedextensively. The plan is also developed in collaboration with the provinc

and national governmeniss well as the distriahunicipality.

Theimprovementof basicmunicipalservicesaandthe expansiorof job prospectdor residentsof the GeorgeMunicipality are at the
centre of the IDP. The IDP also emphasises strengthening and modernising municipal resources, business growth, an

importantly, exploring innovative approaches to-existing. This is particularly important in a constantly shifting environment.
1.2 Compilation and Legal Status of the Integrated Development Plan (IDP}2@D27

SECTION 35(1) OF THE MSA

AnIDPis adoptedbythe councilof a municipality:

@) is the principal strategic planning instrument which guides and informs all planning and development,

and all decisionsegardingplanning, management and development, in the municipality;

(b) binds the municipality in the exercise of its executive authority, except to the extent of any inconsistency
betweena Y dzy' A O A inlegratedidev@dpmentplan and national or provinciallegislation,in which

casesuch legislation prevails; and

(c) bindsall other personsto the extent that those parts ofthe integrateddevelopmentplan thatimpose

dutiesor affect the rights of those persons have been passed aslay
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CHAPTER 5 ANEECTION 26 OF THE MSA

Corecomponentsof IDPsAnintegrateddevelopmentplanmustreflect
(a) CKS Ydzy A OA LIt O2 dafedidev@lapment ai theamyinicpaiti vith pEcialtedphabis
on the
(b) Ydzy AOA LI £ A& Qa Y2 & lintehdXandfodration re&gfSt 2 LIYSy i | yR
(c) An assessment of the existing level of development in the municipality, which must include an
identification of communities which do not have access to basic municipal services;
(d) CKS O2dzy OAt Qa RSOSt2LIVSyild LINA2NRGASA yR 202S0OGA¢

development

(e) aims and its internal transformation needs;

0) ¢tKS O2dzyOAf Qa RS@OSt2LIVYSyid &0GNIGS3aIASE 6KAOK Ydzad o
plans and

(9) planning requirements binding on the municipality in terms of legislation;

(h) A spatial development framework which must include the provision of basic guidelines for-adand

management system for the municipality;

(i) CKS O2dzyOAf Qa 2LISNI GA2yLFE aGN)»GS3IASAT

0] Applicable disaster management plans;
(k) A financial plan, which must include a budget projection for at least the next three years; and
0] The key performance indicators and performance targets determined in terms of section 41.

1.3Legislative and Guiding Framework

Municipalities function within an extensive legislative and policy framework that provides prescripts and guidelines &jpahun
actions per constitutional obligations. Furthermore, local government must be cognisant of and partake in a syste
intergovernmental service delivery. In this regard, tBeorge Municipality recognizes that to advance the local agenda, it's cruc
for the municipal budget, programs, and projects to conform with overarching regulatory, developmental, and institutiaryal p

directives.
1.4 Spatial Planning and Land Use Management Act, No. 16 of 2013 (SPLUMA)

ThisActwaspromulgatedon 5 Augus?2013andhasreplacedseverabther Actswhereast wasdeemedthat variouslaws governing
land use give rise to uncertainty about the status of municipal spalaaining and land use management systemdprocedures
andfrustratesthe achievemenbf cooperativegovernanceindthe promotion of publicinterest. It was resolved that informal and
traditional land use development processes are poorly integrated into formal systems of spatial planning and lanc

management and that spatial planning is insufficiently underpinned and supported by inftas&luiavestment.

Theobjectsof the Actasdefinedin Section3 areto:

A providefor auniform, effectiveandcomprehensiveystemof spatialplanningandlandusemanagementor the Republic;

Page |6
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>

ensurethat the systemof spatialplanningandland usemanagemenpromotessocialand economidnclusion;

>\

providefor developmentprinciplesandnormsandstandards;

>\

providefor the sustainableandefficientuseof land;

>\

providefor cooperativegovernmentand intergovernmentalrelationsamongstthe national, provincialandlocal spheres of

government; and

>\

redress the imbalancesof the past and to ensure that there isequity in the application of spatial development

planning and land use managemensystems.

SPLUMAequires thatplanningbe donein accordancewith 5 overarchinglevelopment principles as outlined in Sectionfthe
Act. ThelDPprocesss regardedasthe main organisingool, encouragingnunicipalitiesto identify key delivery targets, such as
land development objectives in identifying key service targets, taking development, policy and transforpigéotivesand
imperativesinto account. Municipalitiesare required to collaboratewith other spheresof government, ensure transversal

partnering between its internal departments and creating an opportunity for local communities to participate.
1.5 Constitution of the Republic of South Africa, 1996

TheConstitutionis a crucialcomponentof the legalsystemof SouthAfricaand of the legatinstitutional frameworkwithin which
developmentmust take place. The Constitutionf the Republicof South Africa, 1996 (Section152) puts in place a vision for

Developmental Local Government (DLG) and contains the following objectives:

A Toprovidedemocraticandaccountablegovernmentfor localcommunities.

A Toensurethe provisionof servicego communitiesin asustainablenanner.

A Topromotesocialandeconomicdevelopment.

A Topromoteasafeandhealthyenvironment.

A Toencouragehe participationof communitiesandcommunityorganisationsn the affairsof localgovernment.
Section153(a)of Constitutionof the Republiaf SouthAfrica,1996urther instilsthe cultureof W LIS 2ndR S @St 2 LIY Sy (i
municipalitiesby stipulatingthat ¢ & !'municipality must structure and manageits administrationand budgeting and planning
processes to give priority to the basic needs of tmenmunity, and to promote the social and economic development of th
O2YYdzyAlledéd adzy AOALIfAGASAE INBE YIFYyRFEGSR G2 S yhaidehskneéds. t
Municipalitiesmust also promote the Bill of Rights,which reflectsthe y I (i AvAlyeSr&garding human dignity, equality and

freedom, and uphold the principles enshrined in the Constitution of the Republic of South Africa, 1996.

Chapter 10 ofthe Constitution ofthe Republic ofSouth Africa, 1996 encourages the creationopportunities for public

participation in public administration by identifying the basic values and principles governing public administrédditowess
a ™ dfdy Reiblicadministrationmustbe governedby the democraticvaluesand principlesenshrinedn the Constitution,
includingthe followingprinciples:

(&) Ahighstandardof professionakthicsmustbe promoted andmaintained.

(b) Efficient,economicandeffectiveuseof resourcesmustbe promoted.

(c) Publicadministrationmustbedevelopmentoriented.

(d) Servicesnustbe providedimpartially,fairly, equitablyandwithout bias.
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(e) t S 2 Lifeti®ndistberespondedo, andthe publicmustbe encouragedo participatein policymaking.
() Publicadministrationmustbeaccountable.
(o) Transparencynustbefosteredby providingthe publicwith timely, accessibleandaccurateinformation.

(h) Good humarresource management and caregevelopment practices, tanaximizehuman potential,

must becultivated.

(i) Publicadministrationmust be broadly representativeof the SouthAfricanpeople,with employmentand
personnel managemenpracticesbased onability, objectivity, fairness,and the need to redressthe

imbalancesf the pastto achieve broad representation.

(2) Theaboveprinciplesapplyto ¢

(@) Administrationin everysphereof government.
(b) Organofstate;and
() PublicSY i SNLINA aAaSaé o

The Constitution of the Republic of South Africa Act, 1996 provides a fundamental foundation for local government to ¢
opportunities for locatommunities to participate meaningfully in matters affecting their lives. Therefore, municipalities can ad

policies that are in line with the Constitution of the Republic of South Africa, 1996.
1.6 White Paper on Transforming Public Service Delivery, 1997

Asthe sphereof governmentclosesto the people,municipalitiesarethe focalpoint of publicservicedelivery. TheWhite Papeon
TransformindPublicServiceDelivery, 1997(betterknownasthe BathoPeleWhite Paperpromotesmechanisms to enablihe state
machinery to optimisethe provision ofservices to alkitizens. The Batho Pele White Paperspellsout eight principles for

transforming public service delivery and is explained in detail below.

A Consultationg citizens should be consulted abotite level and quality of the public services they receive and, wherevi

possible, should be given a choice about the services that are offered.

>\

Servicestandard citizensshouldbetold what leveland quality of publicserviceghey will receivesothat they are aware of

what to expect.

>\

Accesg; all citizensshouldhaveequalaccesdo the servicego whichthey areentitled.

>\

Courtesy, citizensshouldbetreated with courtesyandconsideration.

>\

Information¢ citizens should be given full, accurate information about the public services they are entitiecktoe.

>\

Openness and transparencgycitizens should be told how national and provincial departments are run, how much they cq

and who is in charge.

>\

Redresg; if the promised standard of service is not delivered, citizens should be offered an apology, a full explanation

speedy and effective remedy; and when complaints are made, citizens should receive a sympathetic, positive respons.

A Valuefor money¢ publicserviceshouldbe providedeconomicallyand efficiently to givecitizensthe bestpossible value for
money.

1.7 Local Government: White Paper on Local Government, 1998
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The basis for DLG in South Africa is founded on provisioreusét the Local Government: White Paper on Local Governmer
1998. According to the Local Government: White Paper on Local Government, 1998, developmental local governance

ultimately result in the following outcomes:

A Theprovisionof householdnfrastructureandservices

A Thecreationof liveable integratedcities townsandrural areas.
A Thelocaleconomicdevelopment.

A Communityempowermentandredistribution.

To achieve these outcomes, the Local Government: White Paper on Goeatnment, 1998 puts forward three interrelated

approaches that can assist municipalities to fulfil their developmental mandate:

-

A Integrateddevelopmentplanning.
A Performancemanagement.
A Workingtogetherwith localcitizensandpartners.

Regarding public participation, the Local Government: White Paper on Local Government, 1998 stipulates that municip

should encourage civil society participation through:

>

Forums initiated within or outside municipalities to allow organised formations to initiate policies and/or influence

policy formulation, as well as participate in monitoring and evaluation activities.

>\

Structuredstakeholderparticipationin certaincouncilcommittees.

>\

Participatorybudgetinginitiativesaimedat linkingcommunityprioritiesto capitalinvestmentprogrammes.

>\

Focusgroupparticipatoryactionresearchto generatedetailedinformationaboutawide rangeof specificmeeds and values.

>\

Support for the organisational development of associations, in poor, marginalised areas whesldlithend resources for

participation may be less developed.

Integrated development planning is therefore central to realising the developmental local government vision. It is asewed
mechanismto enable prioritisation and integration in municipalplanningprocessesand to strengthenthe links between the

developmental (external) and institutional (internal) planning processes.

According to the Local Government: White Paper on Local Government, 1998, municipalities require active participatiemby c
at four levels:

Ve

A As voters ¢ to ensure maximum democratic accountabilityof the elected political leadershipfor the policiesthey are

empowered to promote.

A As citizens who express, via different stakeholder associations, their views before, during and after the policy develoy

process to ensure that policies reflect community preferences as far as possible.

As consumers and engsers, who expect vald®r-money, affordable services and courteous and responsiveice.

> >

Asorganisedpartners involved ithe mobilisationof resources for development via fprofit businessesion- governmental

organisations and communiyased institutions.
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1.8Local Government: Municipal Structures Act, No. 117 of 1998

This Act gives district municipalities the responsibility for integrated development planning for the entire district mlityricip
including framework for IDPs for all local municipalities within areas. They therefore have a responsibititgrflocal co-
ordination and for links with provincialand national departments.While eachlocal municipalityand the district municipality
produce their own IDP and conduct their own participatory processes, the role of the district munidgtalignsurethat there

isajoint districtstrategy,andthat the IDPswithin the districtare alignedwith another and the district IDP.

TheLocalGovernmentMunicipalStructuresAct,No.1170of 1998isdesignedo regulatethe internalsystemsstructures and office
bearers of municipalities, and to provide for appropriate electoral systems. Chapter 4, Part 4 of the Act deals with
establishment, functions and powers of ward committees. The ward participatory system of municipal governovenfallithe

establishment of ward committees to facilitate public participation in the matters of local government. Ward committedsaan
improve communication between the municipal council and local communities and play a role in identifying community n

and finetuning municipal programmes to accommodate lodatumstances.
1.9Local Government: Municipal Systems Act, No. 32 of 2000

The Local Government: Municipal Systems Act, No. 32 of 2000 was published to establish a framework for planning, perfor
management systems, effective userefources and organisational change. It provides for the core principles, mechanisms

processes that are necessary to work in partnership with the community.

the

a

reds

man

and

Chapter 4 of the Local Government: Municipal Systems Act, No. 32 of 2000 deals with the development of a culture of com
(public) participation, mechanisms, processes and procedures for community participation, communication of inform
concerningcommunity participation, public notice of council meetings, and communication between camttthe local

community. Thesemechanismgor publicparticipationmustalsobe appropriatefor the preparation, implementation and review

of the IDP.

Section25of the LocalGovernmentMunicipalSystem#ct, No. 32 of 2000stipulatesthe needfor eachmunicipalcouncil to adopt
an IDP within a prescribed period after the start of its elected term. Furthermore, Section 26(e) of the Local GovernmieigaMu
Systems Act, No. 32 of 2000 identifies the municipal spatial development framework as a core congfehentunicipallDP
alongwith the O 2 dzy d@velopn@nistrategiesandsectorplans. Themunicipalspatial development framework therefore forms
partofi KS adzy A OA LJ f A ( & GshoulRmncdrporatein filePprieceds Hlan. | y R

1.10 Local Government: Municipal Planning and Performance Management Regulations, 200

The Local Government: Municipal Planning and Performance Management Regulations, 2001 seeks to enhan
implementation of performance management obligations imposed by legislation and cultivate uniformity in the applicatio

performance management witn the local sphere of government. The Regulations outline the details to be contained in

Ydzy AOALI €t AGASAQ L5tax a ¢Sttt Fa GKS LINRPOSaa 2F | YSYRY|S

their adoption, processes for the saty of performance targets, monitoring, measuremeryiew and the internal auditing of
performance measurements.The Regulationsconcludewith a section on communityparticipation in respect of integrated

development planning and performance management.
1.11 Local Government: Municipal Finance Management Act, No. 56 of 2003

This Act aims to modernise budget and financial management practices by placing local government finances on a sust
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footing. It serves to maximise the capacity of municipalities to deliver services to all their residents, customers, diseesshors.

One of the most significant reforms is the new budget process and its link to the IDP.

Section 21 of the Local Government: Municipal Finance Management Act 56 of 2003 emphasises the importance of #oplatft
publicparticipationin the IDPandbudgetprocessThisprocessmustbe carriedout asa singleandintegrated process, as opposed

to a separate IDP process followed by a budget process.

Furthermore, Section 136f the LocalGovernmentMunicipal Financ&anagement Act, N6 of 2003stipulatesinter alia; that
the meetings of a municipal council at which a report is to be discussedvdrialh decisions concerning an annual report are tg

be taken, must be open to the public.
1.12 Local Government: Municipal Property Rates Act, No. 6 of 2004

TheLocalGovernmentMunicipalPropertyRatesAct,No. 6 of 2004seekdo regulatethe powersof municipalitiesto levy rates on

property. Rates represent a critical source of own revenue for municipalities to achieve their constitutional developr
objectives.
1.13 Intergovernmental Relations Framework Act, No. 13 of 2005 (IRFA)

The IntergovernmentalRelationsFrameworkAct regulatesand facilitates the coordination and implementation of policy and
legislation between the organs of state within the three spheres of government in South Africa. It promotes coordination

collaboration amongst the three spheres of government in planning and implementation.

The needs of community members and public, private, and community organisations, in addition to a leadershipaasgen
outlinedin nationaland provincialpolicydocuments aretakeninto considerationwhile developinghe IDP. Itguidesandinforms
variousfacets of the municipality'swork, suchasthe political and administrativestructure of the municipality, the municipal
budget, the sector plans and servidelivery and budget implementation plan of various municipal services, and the managem

of performance of the municipality.

ThelDP2022 ¢ 2027outlines the following chapters

>

Chapterl: GovernancandInstitutional Arrangements

>\

Chapter2:  SituationalAnalysiof the Stateof GreaterGeorge.

>\

Chapter3: TheStrategidPolicyContext.

>\

Chapterd:  SectorPlanimplementation.

>\

Chapters:  SpatiaDevelopmenframework.

>\

Chapter6: WardPriorities(Publicinterest).

>\

Chapter7: FinanciaPlan

>\

Chapter8:  OrganisationaScorecard
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1.14 Relationship between the IDP, Budget, Performance management and Risk Managemeijt

The IDP Process, together with the performance management process, should be seamlessly integrated, where the IDP elisure
that the planning stage for performance management occurs, and performance management fulfils the implementation,
monitoring and evalation of the IDP process. This is prescribed according to the Performance Management Guide for

Municipalities, DPLG, 2001.

TheBudget'spurposeis to allocatefundsto the objectivesin the IDP,andit is monitored bythe ServiceDeliveryBudget
Implementation Plan (SDBIP). Therefore, the municipality's strategic direction is provided by the IDP, and its implementati¢n

should besupported by the budget.

Accordingo section62of the LocalGovernmentMunicipalFinancdvianagementAct,2003(ActNo.56 of 2003)(MFMA), risk
management is one of management's primary duties and is an essential component of a municipality's internal operaténs.|it is
systematic method to detect, assess, and deal with risks continually before they have a detrimental influene&eiohe

Municipality's ability to provide services. The institution may reasonably be certain that it will be successful in rigactiing

andobjectives due to risk management.
1.15 Relationship between the IDP and One Plan

¢KS hyS tfly R2Sa y2d NBLXIFIOS (GKS LyGSaINIXiSR 5S@St2idySyi
LX Fy F2NJ 6KS RS@St2LISyid 2F GKS YdzyAOALJN f A e ¢ dIDRadother S| D
plansof the municipalities. lis foreseento providegreatercertaintyanddirectionfor the IDP.During the development of the
One Plan, the IDiaformed the One Plan. However, after approval of the One Plan, the IDP will be directed by the strategies| and
priorities outlined in the One Plan. In this regard, the IDP will be the vehicle through which implementation of the Omidl Plan

happen at thdocal government level.
1.16 The IDP Planning Process (fiyear cycle)

Accordingo the MSA everynewcouncilthat comesinto officeafter the localgovernmentelectionsmustprepareits IDRhat will
guide them for the five years that they areadffice. The IDRs, therefore, linked to the fivgear term of office of Councillors.
This does, however, not restrict all proposals in the IDP to five years. The strategic goals that are partadythe OA LI £ A i &

strategy alhavea longerthan fiveyear horizon, similato the SpatialDevelopment Framework (SDF) of the municipality.

Acleardistinctionmustalsobe madebetweenthe mainIDPwhichis compiledeveryfive years(or if anewcouncilcomes into
power within the five-yearperiod anddoesnot acceptthe previousO 2 dzy IDR)dnd2Re annualreviewof the IDP. The annual
review is not a replacement for the fiweear IDP, and its purpose is not to interfere with the lbagn strategic orientation of
the municipality. The annual review reflects and reports on progress made concerning theefivestraegy (and strategic
goals) and proposes adjustments to the strategy, if necessary, because of changing internal and external circumstances thjat

impact the appropriateness of the IDP.
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Figure 1: Five Year IDP Development and review cycle

IDP DEVELOPMENT PROCESS & REVIEW CYCLE

5th Generation IDP 2023/2024

Current Review Period
Sk
(S=73 IDp ;
Uele 3rd Review 2026/2027
. 4th Review

1.17 Political and Administrative Collaboration

Municipal leadership and management collaborate closely for sustainable municipal management. Policy direction ultimate|y
rests with democratically elected politidagladership. The administration makes recommendations and implements policies injo

place.

Best practiselemonstrates that establishing meaningful partnerships with local communities, wbeaécommunities assume
full responsibilityfor the developmentof their neighbourhoodsisthe onlymethodto carryout sustainablairban management.
GeorgeMunicipalityis dedicatedto ensuringthat our poorestneighbourhoodsxperiencerue socialand economic
development via appropriate community engagement and responsibility. The legal affiliation of communities with the
municipality is not well understood. Local communities, however, cannot only act as critics or disinterested observenagiver
this is the situationcommunities must actively parijgate in the development and execution of initiatives and programmes in

their neighbourhoods

Traditional strategic planningrocedures meant to direct development and management decisions require a great deal of time.
These procedures, sadly, do riake into account the "now" or the requirement to inform choices made right now. The "now"
has grown to be crucial for towns. It matters every month. We think that because of how big our problems are, we rigk losir|g
lot of what makes a place unique andibg illequipped to handle issues in the future if we don't quickly come up with an
integrated solution that everyone can agree on. We frequently observe that delay or even bad detiimg is justified by the
statement that a plan is "under preparatid’ The strategy also seems to disregard local knowledge base, or what individuals
learn by dealing with servieeslated problems on a daily basis. In order to debate strategic concerns and the best ways to

address them, we have established frequent, infat but organised engagements between the MayCo and Director's Forum.
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Theseplanningtechniquedill the gapbetweenthe technicalneedsof developinga strategyandthe demandfor strategic
frameworksto be readilyavailableto copewith quickdecisionrmaking.Throughintensive organisednformation-sharing and
planning workshops, this procedure aims to establish a starting position on how to guide the growth and administitiaon
municipality.Afirst planisdrafted, and provisionsare createdfor influencingtoday'sdecisionsand thecharacterof future work
in away thatsupports thestrategy.Theplanis expandediponin further technical worko serve as the broad strategic

framework.

Keytoolsto assistwith arelegislation regulation,policy,institutional andfiscalmeasuresmanagementnformationand asset

management.
1.18 Municipal policies and servicdelivery improvement plans

Themunicipalityhasthe followingpolicies servicedeliveryimprovementplansandsystemso supportthe workforcein

delivering on the strategic objectives:

Name of Policy

ActingPolicy J
AppointmentPolicy

BlancoLSDF

BursaryPolicy

Covid-19 Policy

CreditControl

CustomeirCare

DebtCollection

Delegationof Power

Development Charges
ExperientiaPolicy
FleetManagementPolicy
GeorgeCBDLocalStructurePlan(LSDF)
GeorgeCBDPedestrianiWalkway(LSD)
GeorgeSouthEast. SDF

GM: Town Planning

[ o o o o o S T G R SR SR

George Municipabpatial Development Framework

GM: Town Planning Policy on House Taverns, Places of Leisure and Places of Entertainment in Single |
Areas, 2022

(&

GM: Town Planning Policy on House Shops and Other Residential Based Retail Concerns, 2022
Gwayang Loc&patialDevelopmentrameworkLSDF)

HeroldsBayLSDF

ICTDataBackupand RecoveryPolicy

ICTOperatingSystenSecurityControlsPolicy

ICTPolicy

ICTSecurityControlsPolicy

[ N A S S O G AR

ICTServicd_evelAgreementManagementPolicy- ExternalServiceProvider
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Name of Policy

ICTServicd_evelAgreementManagementPolicy- ICTand Municipality J

ICTUserAccessManagementPolicy

Incentives Policy for Rental and Freehold Affordable Housing Developments

Indigent

MunicipalCorporateGovernancef ICTGovernancéolicy

OvertimePolicy
Pacaltsdorp/HanMoesKraalLSDF
PersonaProtectiveEquipmentPolicy

Placemenfolicy

Policyof PlaceNaming,StreetNamingand Numbering

Policy on Bas&elecommunication Infrastructure, 2023

PropertyRates

ScarceSkillsand StaffRetentionPolicy
Street Naming Policy 2022

Student Accommodation Policy
Successioand CareerPathPolicy
Tariff

TASK: JobEvaluationPolicy
ThembalethurbanRestructurind-SDF
Trainingand DevelopmentPolicy
Virement

Wards24 and25 LSDF
Wilderness/Lakes/HoekwllSDF

Workingfrom HomePolicy

NAMEOFBYLAW RATING

[ N L o o N L o T S o e N e T R R S

Building Control Byzaw
IntegratedZoningSchemeBy-Law

LandUsePlanningBy-Lawfor GeorgeMunicipality

OutdoorAdvertisingBy-Law
ProblemPremiseBy-Law
Unlawful Land Occupation Byaw
Special Ratings Area-Bgw

Waterand SanitationBy-Law

[ N T N S S S

Itisthe/ 2 dzy itdnfioRta developascheduleof all policiesandby-lawsthat will indicatea rotation planfor reviewing all

policies and byaws. This process will assist the municipality to be compliant, developmental, and innovative in conithicting

businessThesystemsare continuouslyupdatedto ensurethat they supportthe administrationaswell as the delivery of services

to the public.
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1.19 Municipal Council

TheCouncilperformsboth legislativeand executivefunctions.It focuseson legislative oversightand participatoryroles, anchas
delegatedts executivefunctionto the ExecutiveMayorandthe MayoralCommittee Its primaryroleisto debate issues publicly as
well as facilitate political debates and discussions. Apart from their functiopsleymakers, Councillors aséso actively

involved with community work and in thearious socigbrogrammes in thenunicipal area.

George Municipality is represented by 55 councillors of whom 28 were elected directly as ward councillors. The rest of the
councillors were elected based on the proportion of votes cast for the different political parties. The political compigitien

Council is as follows:

Table 1:  Council Political Representation

Political Party Numberof Councillors

DemocraticAlliance(DA) 27
AfricanNational CongresgANC) 10
GOOD

PlaaslikeBersorgdenwoners(PBI)
FreedomFront Plus(VF+)
Economid-reedomFighters(EFF)

African ChristianDemocraticParty (ACDP)
Patriotic Alliance(PA)

Below is a table thatategorises the Councillors within their respective political parties and wards.

w N b~ O W

Table 2:  Ward Councillor and Proportional Counciller

Ward Councillorand
Nameof Councillor Capacity Political Party
Proportional (PR)

1. JeanSafers WardCouncillor
2. DanielCronje Ward Councillor DA
3. ErikaLouiseBrown WardCouncillor DA
4, MarleneBarnardt WardCouncillor DA
5. Monique Simmers WardCouncillor DA
6. JayzeHambleyJantjies WardCouncillor DA
7. VulindlelaSolomonMrughli  Ward Councillor ANC
8. Samuel Voster Ward Councillor PA
9. ThembinkosErnestLento  WardCouncillor ANC
10. ZukileBrightnesGom WardCouncillor ANC
11. SifisoZakariaNtondini WardCouncillor ANC
12. EricThabisileMdaka WardCouncillor ANC
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Ward Councillorand
Nameof Councillor Capacity Political Party
Proportional (PR)

SimphiweMohammedToto WardCouncillor

14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.

MelvinRoelfse
BonisileHani
Theresa Jeyi
BrendonAdams
DonovanGultig
lonaKritzinger

Rita Gregory
SipheloManxele
MaraisKruger
BrowenJohnson
JustinFry
Jacquegsau
Jacquelinevon Brandis
Marchell Kleynhans

SeanSnyman

WardCouncillor
WardCouncillor
WardCouncillor
WardCouncillor
WardCouncillor
WardCouncillor
WardCouncillor
WardCouncillor
WardCouncillor
WardCouncillor
WardCouncillor
WardCouncillor
WardCouncillor
WardCouncillor

WardCouncillor

DA
ANC
DA ChiefWhip
DA
DA
DA
PA
ANC
DA
DA Deputy Mayor
DA
ANC
DA Executive Mayor
DA
DA Speaker

Proportional Councillors

29.
30.
31
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.
49.

Marlena Gultig
RaybinGibbFigland
NosiceloVibete
ReginaVindwaai
ThandiswaMonicaQatana
CharlotteClarke

Given Masese
EbrahimCliveAmerica
KhayalethuSabeld_ose
Johan Stander
FaithMdaka

Johandu Toit
SedricJamesSmart
PheliswaQampi

Deon Leminie

Darryl Coeries

Morton Gericke

Maria Greeff

Vivian Desmon¢arolus
Edmund Bussack

RosaMarialmeldalLouw

PRCouncillor
PRCouncillor
PRCouncillor
PRCouncillor
PRCouncillor
PRCouncillor
PRCouncillor
PRCouncillor
PRCouncillor
PR Councillor
PRCouncillor
PRCouncillor
PRCouncillor
PRCouncillor
PRCouncillor
PRCouncillor
PRCouncillor
PRCouncillor
PRCouncillor
PRCouncillor

PRCouncillor

DA
DA
DA
DA
DA
DA
DA
DA
DA
DA

ANC

ACDP PartyWhip
PA PartyWhip
EFF PartyWhip
EFF
PBI
PBI
PBI
PBI
PBI

GOOD
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51.
52.
53.
54.
55.

Chantell Kyd
Roxaan Ethal Voster
GertvanNiekerk
EnricoDenverFigland
ChristiaarNeethling

GertCorneliusNiehaus

PRCouncillor
PRCouncillor
PRCouncillor
PRCouncillor
PRCouncillor

PRCouncillor

5t Generationintegrated DevelopmentPlan2022¢ 2027

Ward Councillorand
Nameof Councillor Capacity Political Party
Proportional (PR)

Figure 2:

GOOD
GOOD

VFP
VFP
VFP
VFP

PartyWhip

Ward Councillors
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WARD COUNCILLORS

WARD COUNCILLORS

Clir Jean Safers Clir Daniel Cronje Clir Erika Brown Clir Marlene Barnardt Clir Monique Simmers
WARD 1 {DA) WARD 2 (0A) WARD 3 (DA) WARD 4 (DA} WARD 5 (DA)

Clir Jayze Jantjies Ciir Vulindlela Mrughli Clir Samuel Varster Clir Thembinkosi Lento Clir Zukile Gom
WARD 6 (DA) WARD 7 [ANC) WARD 8 (PA] WARD 8 (ANC) WARD 10 (ANC)

Clir Sifiso Ntondini Clir Eric Mdaka Clir Simphiwe Toto Clir Melvin Roelfse Clir Bonisile Hani
WARD 11 {ANC) WARD 12 (ANC) WARD 13 (ANC) WARD 14 (DA} WARD1S (ANC)

Clir Theresa Jeyi Cllr Brendon Adams clir Donovan Gultig Al lona Kritzinger Cil Rita Gregory

WARD 16 (DA} WARD 17 (DA) WARD 18 WARD 19 (DA) WARD 20 (PA}

l‘
Clir Siphelo Manxele Cllr Marais Kruger Cllr Browen Johnson Cli ustin Fry Clir Jarques Esau
WARD 21 (ANC) WARD 22 {DA) WARD 23 (DA) WARD 24 {DA) WARD 25 {ANC}

clir Jacqulique Von Brandis Marchell Kieynhans Clir Sean Snyman
WARD 26 (DA) WARD 27 WARD 28 (DA)
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Figure 3: PR Councillor

PR COUNCILLORS

clir Nosicelo Mbete clir Chariotte Clarke Clir Given Masase Clir Ebrahim America Clir Marelna Gultig

Ald Jackie von Brandis. a
PR (DA} PR (DA) PR (DA} PR(DA) PR (DA)

EXECUTIVE MAYOR

Clir Browen Johnson(DA) Johan Stander Clir Khayalethu Lose Clir Regina Windwaai Clir Thandiswa Qatana
Executive Deputy Mayor PR Cauncillor (DA} PR{DA) PR (DA) PR (DA)

Cllr Faith Mdaka
Cllr Rosa Louw Cllr Roxaan Vorster Chantell Kyd PRANC)
PR(GOOD) PR{GOOD) PR Councillor (GOOD}

Cll Gert van Nickeric Cli Envico Figland Cll Christiaan Neethling Cli Gert Nichaus
PR (VFP) PR (VFP) PR [VFP) PR (VFP)

Clir Morton Gericke Clir Darryl Coeries Clir Maria Greeff Clir vivian Desmond Carolus Clir Edmund Bussack
PR (PBI) oR (PBI] PR (PBI) oR (98] PR (PBI)

Cllr Pheliswa Qampi Clir Deon Leminie Clir lohan du Toit
PR (EFF} PR(EFF) PR(ACOP)

~

PATRIOTIC

ALLIANCE

Clir Cedric Smart
PR(PA)
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1.19.1 Executive Mayor and Mayoral Committee (MayCo)

TheCouncilperformsboth legislativeand executivefunctions.It focuseson legislative oversightand participatoryroles, and has
RSt S3arGSR AdGa SESOdziA@S FdzyOilAz2y (2 GKS 9ESOdziAgS al &z
publicly and to facilitate political debate and discussion. The council plays a very active role in the operatierdurditipality.
Apart from their functions as decisianakers, councillors are also actively involved in community work and the various socia

programmes in the municipal area.

TheExecutivaViayor of the Municipality, AldermanL VanWyk, assistedy the ExecutiveMayoral Committee headsthe

executive arm of the Municipality. The Executive Mayor is at the centre of the system of governance since executivarpowe
vestedin him to managethe day-to-dayaffairs. Thismeansthat he hasanoverarchingstrategicand political responsibility. The
key element of the executive model is that executive power is vested in the Executive Mayor, delegated by the Council, an
well as the powers assigned by legislatiddthough accountable for the strategic direction and performance of the

Municipality, the Executive Mayor operates in concert with the Mayoral Committee.

Table 3:  Political Leadership

J von Brandis ExecutivéVlayor

B Johnson ExecutivdDeputyMayor

SSnyman Speakepf Council

T Jeyi Chiefwhip

B Adams MMC Community Safety and Mobility
Vacant MMCPlanningand Development

M Simmers MMC Community Services

| Kritzinger MMC Financial and Strategic Services
J du Toit MMC Corporate Services

D Gultig MMCElectrotechnical Services

M Kleynhans MMC Civil Engineering

N Mbete MMC Human Resources

M Roelfse MMC Social Development

Jean Safers

MMC Human Settlement
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Figure 4: Political Leadership

POLITICAL LEADERSHIP

Ald Jackie Von Brandis
EXECUTIVE MAYOR

Clir Browen Johnson i Sean Snyman Clir Theresa Jeyi
Executive Deputy Mayor(DA) Speaker (DA} Chief Whip (DA}

PORTFOLIO COUNCILLORS

Vacant Clir Jean Safers Clir Monique Simmers Gl Marchell Kleynhans Clir Donovan Guitig
MMC Planning & Development MMC Human Settlements MMC Community Services MMC Civil Engineering Services MMC Electro-Technical Services
(Planning, Bulding Control, Property (Refuse, Environment & Parks)
& Agriculture

Clir Nosicelo Mbete Clir lona Kritzinger Cllr Melvin Roelfse Clir Johan Du Toit) Cllr Brendon Adams
MMC Human Resources MMC Financial Services & Strategic Services MMC Social Development {Librares, MMC Corporate Service MMC Community Safety &
(IDP, Performance Management, Economic Sport & Customer Care) WMobility

Development & Tourism
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1.19.2 The Administration

The Municipal Manager is the Chief Accounting Officer oMhuicipality. The Municipal Manager is the head of the
administration andprimarily must servas thechiefcustodian ofervicedelivery. The Municipal Manages assistedby the
Management Team that reports directly to the Municipal Manager. The structure of the Management Team is outlined in th

diagram below:

Figure 5: Municipal Management Team

ADMINISTRATION

M PHOSA
DIRECTOR: HUMAN SETTLEMENTS,
PLANNING & DEVELOPMENT

R DU PLESSIS
CHIEF FINANCIAL OFFICER [CFO]

M RHODE
DIRECTOR: ELECTRO-TECHNICAL
SERVICES

G LOUW
MUNICIPAL MANAGER
J KOEGELENBERG

DIRECTOR: CIVIL ENGINEERING
SERVICES

B ELLMAN
DIRECTOR: CORPORATE SERVICES

D ADONIS
DIRECTOR: COMMUNITY SERVICES
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The George Municipality currently employs 1261 (excludingpemanent positions and directors) officials, who individually
and collectively contribute to the achievement of tMelzy A OA LI f A Qa 202SO00GAGSad ¢KS LINA Y
Management is to render an innovative Human Resources Service that enhances both skills devedopiadntinistrative
function. Theapprovedstaff establishment/organogranfor the Municipalityhas1492 currentoudgetedpositionsfor the
2023/2024financialyear. Theactual positiondilled areindicatedin the tablesbelow by post levelQurrently, 224 positions are

vacant.

The Municipality is committed to developing the skills of the human resource capacity and therefore prepares a Workfdace|SKil

Plan annually. The Municipality is actively performing skills audits and completing individual personal development glians fq

=

directorates. Training and skills development gaps are identified, and the training plans wilbfdbeseedsidentified. The
Municipalityhas implemened a performancemanagemensystem for all staff and the performance plasaligned with the

strategic objectives and the TASK job functions.

Table 4.  Preparation for the 2ndYear Implementation of the IDP

w

Approvalof the m SDH IDP/ BudgetProcesslan/ TimeSchedule.

July/ August2024 DistrictMunicipalityhosteda discussiorsessioron the Section27 Framework.
w 08O0ctober held a JIDMA interface meeting in collaboration Garden Route District Municipality
Septembero24 @ The IDP public participation OPEN DAY period started on 05 Novdratdésvember 2024
C w Advertisements and announcements were published in local newspaper§dbege
November2024 Municipal website, and various social media platforms including Facebook, Twitter, and the

Municipal App. Emails and WhatsApp messages were also sent to ward committee members
and other community.
w Districtand ProvinciaDPManagerdorumsconductedwith WCDLGor further IDPguidance.

Decembe024  , | GMTE®- Municipalityreceiveinputsfrom Nationaland ProvincialGovernmentandother
- institutions (Grant Allocations)

February2025 w TableDraft5-yearIDPandDraft CapitalBudgetto ExecutiveManagement

® TheProces®lanfor 2022¢ 2027to guidethe planning,drafting, adoptionandreviewof the 5"
GenerationDP 2022¢ 2027 was approved by the Council 2& August 2024for public
comment for 21 days.

w Thedraft 5" GenerationDP2022¢ 2027anddraft MTRER022/23¢ 2024/25for George

March2025 Municipalitywas submitted to the Council 087 March 2025or consideration and
C approval to be released for public comments.
April 2025 w ThelDPandBudgetpublicparticipationprocesswithin the Municipalareacommencecdn 08 April to
08 May 2025

o Inputsandcommentson the draft 5" GenerationDP2022¢ 2027anddraft MTRER025/ 26 ¢
2026/2 7 will be compiledanddistributedto the directoratesfor considerationn finalizingthe IDP
andBudget.

w Adoptionof the final IDPandBudget, Tariffsand Budgetrelated policies.

w SubmitadoptedIDPto GardenRouteDistrictMunicipality,ProvincialGovernmentandNational

May ¢ June2025 Treasury.
w Approvalof SDBIPythe ExecutiveMayorwithin 28 daysafter adoption of the IDPand Budget.
1.20 Corporate Governance

CorporateGovernancés the setof processespractices policies, lawsand stakeholdersaffectingthe way aninstitution is

directed, administered, and controlled. Corporate governance also encompasses the relationships among the many staketolde
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involved and the goals for which the institution is governed.
1.21 Risk Management

Section62 of the LocalGovernmentMunicipalFinanceManagementAct,2003(ActNo. 56 of 2003)(MFMA) statesthat the
Accounting Officer should take all reasonable steps to ensure that the municipality has and maintains effective, affitient,
transparentsystemsf financialandriskmanagementindinternal control,aswell asthe effective,efficient and economical use

of the resources of the municipality.

The Local Government: Municipal Systems Act (Act 32 of 2000) (Systems Act) enables local government to establish a sin
framework for core processes of planning, performance management, resource mobilisation and organisationaitiicinge

underpinthe notion of developmentalocal governmenand providesfor legalmatterspertainingto localgovernment.

Other legislation such as the Local Government: Municipal Structures Act (Act 117 of 1998) (Structures Act) and the Munic
Finance Management Act (Act 56 of 2003) (MFMA) establish frameworks and legislation to regulate the internal systems a

structures as well as to secure sound and sustainable management of the financial affaissicipalities.

Section 154 of the Constitution obliges national and provincial government to partakeojpecative government and to
supportandstrengthenthe capacitief municipalitieso manageheir own affairs,exerciseheir powersandperform their

functions.

This principle is further outlined in the Systems Act in Section 3 (2), which states: National and provincial spheresroégbve
must within the constitutional system of cooperative government envisaged in Section 41 of the Constitution, exercise their
executive and legislative authority in a manner that does not compromise or impede a municipality's ability or rightiseexerc

its executive and legislative authority.

The abovementioned legislation clearly places the onus of service delivery on municipalities, which, through their leadershi

are responsible for the promotion of the social and economic development of the community.

The role of local government leadership and the responsibility placed upon these leaders necessitates ethical values of

responsibility, accountability, fairness and transparency as underpinning governance principles.

GeorgeMunicipalitystrivesto embedthe principlesembodiedby the KinglV Reporton CorporateGovernancdor South Africa,
HaMc OKSNBAY NBTFTSNNBR (i 2o-dagfundiohingkdng IV setsw@ thigpKilbsoghy, prikciplés? A G

practices and outcomes which serve as the benchmarkdguorate governance in South Africa.

1.21.1 Assessment of Risks
Whileconductingour day-to-daybusines®perations we areexposedo avarietyof risks.Theseisksincludeoperational and

other risks that are material and require comprehensive controls and ongoing oversight.

To ensure business success we have adopted an entefpiigeintegrated approach to the management of risks. By
embeddingthe riskmanagemenprocessnto keybusinesgrocessesuchasplanning,operationsandnewprojects,we are

better equipped to identify events affecting our objectives and to manage risks in ways that are consistent with the approve
risk appetite. To further implement the enterpriseide approach, we have taken several steps to reinforce a culture of

disciplingl risktaking.

The risks were assessed to ensure that the municipality can appropriately respond to their impact on municipal servige del

and achievement of municipal strategic and operational objectives, taking into account the changing internal and external
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factors.
Thefollowingratingtable categoriseshe variouslevelsof inherentrisk.

Table 5:  Impact and Likelihood Rating Scale

Impactand LikelihoodRating

LikelihoodGrading

1 Rare Theriskis conceivablébut isonly likelyto occurin extremecircumstances.

2 Unlikely Theriskoccursinfrequentlyandis unlikelyto occurwithin the next3 years.

3 Modera_te/ Thereisan aboveaveragechancethat the riskwill occurat leastoncein the next 3 years.
Possible

4 Likely Theriskcouldeasilyoccurandis likelyto occurat leastoncewithin the next 12 months.

5 Commor/ Certain Theriskisalreadyoccurringor islikelyto occurmore than oncewithin the next12 months.

ImpactGrading

Insignificant Negativeoutcomesor missedopportunitiesthat arelikelyto haveanegligible impact on the

1 Negligible ability to meet objectives.
5 Minor Negativeoutcomesor missedopportunitiesthat arelikelyto havearelativelylow impacton the
ability to meetobjectives.
Negativeoutcomesor missedopportunitiesthat arelikelyto havearelatively moderate impac
3 Moderate . o
on the ability to meet objectives.
. Negativeoutcomesor missedopportunitiesthat arelikelyto havearelativelysubstantial
4 Major . S S
impacton the ability to meetobjectives.
5 Critical/ Negativeoutcomesor missedopportunitiesthat are of criticalimportanceto the
Extreme achievement of the objectives.

Thetop strategicrisksidentifiedinclude:

Risk 1 Risk S
E c ’ District landfill
Financial sustainability: George Integrated
Public Trasport Network (GIPTIN) Pubic ;
Transport Network Risk 4
Attract investment and provide an
Risk 2 enabling environment for growth in
George (Development Changes)

Vacant postsnot filled
immediatelv. Risk 3

Weakness in governance and political
structure
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The municipal risks have been linked to theegrated Development Plan (IDP) through linkages to the Strategic Objectives
Areas.Thetable belowdepictsthe summaryoutput of the top riskanalysisn terms of whichdirectorate risks included in the risk

register were associated to broader risk themes. Top risks and risk treatment plans are assessed and updated regularly.

Table 6:

RiskTheme

Tablel: Risk and IDP Alignment

StrategicRiskThemes

StrategicFocus
Areas

RiskBackground

Successful rollout of GIPTN to meet

Financiakustainability:stakeholder needs across the entire

Georgdntegrated
PublicTransport

Network (GIPTN)
Integrated Public

Transport Network

Humancapital(vacant
postsnot filled timely)

Weaknessem
governanceand
politicalinstability

Attractinvestmentand
provide an enabling

environmentfor
growth in George
(Development
Charges)

DistrictLandfill
development

dimatechange
resilienceand
adaptation

Maintenanceand
upgradeof
infrastructure

Loadshedding
resilienceand
mitigation

municipalareaandto fully establish,

adequately fund and to effectively, DevelopandGrow
efficiently and economically operate the George
service in accordance with contractual

agreements and applicable laws and

regulations

Challengeso fill vacantpoststimely due
to inter aliachallenges to attract suitabl
qualified and experienced applicants

GoodGovernance
andHuman Capita

Governance structures and processes
designed to ensure accountability,
transparencyresponsivenessule of law,
stability, equity, inclusiveness and
empowerment

GoodGovernance
andHuman Capita

Toprovideanenablingenvironmentfor
growth in George requireisiter alia
affordable and sustainable tariffs for
businesses andommunities which will
attract investment in George.

DevelopandGrow
George

The Garden Route District Municipality
co-ordinatingthe developmentof the new

District Landfill SiteRefuse is currently ~ SafeClearnand
disposed of at the PetroSA Landfill Site Green
which is a temporary solution until the

completion of the DistricLandfill Site.

Resiliencandadaptationmeasuresare

necessary to reduce the contributing

factorsto climatechangeandto reduce

the impact of climate changaithin SafeClearand
George. Green
Impactsof climatechangeincludeinter

alia severe weather conditions such as

flash flooding, drought and fires

The preactive plannednaintenance of
infrastructureandinfrastructureupgrade: Developand Grow
reduces the negative impact on service George
delivery resulting from breakages

Loadshedding negativeisnpacts service
deliveryandincreaseshe riskofinter ~ AffordableQuality
alia, damageto municipalinfrastructure Services
aswell as negatively impacts the

Directorate

CivilEngineering
Services

All Directorates

All Directorates

CivilEngineering
Services

Electrotechnical
Services

Community
Services

Human
Settlements,
Planningand
Development

FinanciaBervices

Community
Services

All Directorates

All Directorates

Electrotechnical
ServiceandCivil
Engineering
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10

11

12

RiskTheme

Recordaand
information
management

Water security and
water management

Electricity energy
resilienceand
mitigation

Informationand
communication
technology(ICT)

5t Generationintegrated DevelopmentPlan2022¢ 2027

StrategicRiskThemes

RiskBackground

operational effectiveness of water and
wastewater treatment.

GeorgeMunicipalitykeepsinformation
resources to support its operations, as
well as to fulfil legal and other
obligations. Tosupport continuing
service delivery and provide the
necessaryaccountability, information
and recordsmust be maintained,
authentic, reliableandusable Sound
recordsandinformation management is
fundamental for goodgovernance and
effective and efficientadministration. It
forms a basis foformulating Municipal
policy, managingesources and
delivering services to thpublic. Sound
recordsmanagementlsoprovides a basi:
for accountability and protecting the right:
of individuals

Water is a valuable resource which is
impactedbyincreasedvater demandtied
to populationgrowth andclimatechange.
Water security is critical to achieve
sustainablegrowth

There is an increasing trend of consum
defecting from the electricity supply grit
by installing alternative energy sources
(such as solgranels), mainly attributed
to loadshedding and unsustainable
electricity pricehikesby Eskom.The
continued trend of customersgdefaulting
from the electricity grid will negatively
impact the financialsustainability in the
provision ofelectricity to remaining
consumers on the municipalectricity
grid.

GeorgeMunicipalityhasembarkedon
developingad { Y F NIariéontinues
to invest in ICT to improve operational
efficiency and effectivenesshe reliance
on ICT has increased together with the
importance of ICT measures and
safeguards to protect the integrity of de
processed angtored by information
systems

Siiegmas | ULE Inherent
> Likelihood | Impact Directorate
INCES . .
Ratings Ratings
Services
e ioman Canits 4 All Directorates

andHuman Capita

AffordableQuality CivilEngineering

Services S e Services
Electrotechnical
AffordableQuality 4 4 ServiceandCivil
Services Engineering
Services
GoodGovernarnce 4 All Directorates

andHuman Capita
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1.22 Anti ¢ Corruption andAnti ¢ Fraud

SECTIOR3(CYOFTHEMSA

Refergo the implementationof effectivebiddingstructuresto minimisethe possibilityof fraud and corruption.

SECTION15(1)OFTHEMEMA

States that the accounting officer must take reasonable steps to ensure that mechanisms and separation of duties in a sup

chain management system are in place to minimise the likelihood of corruption and fraud

SECTIORN2(1)OFTHEMEMA

{GrdSa GKS F2tt2¢6Ay3 adKS | O02dzy Ay 3 the finankid) &dhini&ration of thedzy” A

municipality, and must for this purpose take all reasonable steps to ensure:
(@) Thatthe resourcef the municipalityare usedaffectively,efficientlyand economically;

(b)  That the full and proper records of the financial affairs are kept in accordance witlpeascribed norms

andstandards;

()  Thatthe municipalityhasandmaintainseffective,efficientandtransparentsystemsg

(i)  Offinancialandriskmanagemengndinternal control;
(i)  Ofinternalauditoperatingin accordancevith anyprescribednormsandstandards;
(d)  Thatunauthorisedjrregularof fruittessandwastefulexpenditureandother lossesare prevented;and

(e) Thatdisciplinaryor, when appropriate,criminalproceedingsare instituted againstany official of the municipalitywho

hasallegedlycommitted anact of financialor an offencein termsof Chaptem p ® £

Management and Council have taken ownership of combatting fraud and corruption througholiuthieipality. Council
supports and fostera zerotoleranceapproach for thecommission or concealment &udulent or illegal acts. Council adopted
the Antifraud and Anticorruption Framework, which includes an Afriud and Anticorruption Policy, Strategy and
Implementation Plan. ThErcamework is reviewed annually, and any recommended amendments are workshopped with Cou

and employees and approved by Coilnc

Theobjectivesof the Anti-fraudand Anti-corruptionPolicyisto developandfosteraclimatewithin the GeorgeMunicipality where
all staff strivesfor the ultimate eradicationof fraud, corruption, theft and maladministratiorby applicationof the full spectrum

of both proactive and reactive measures at their disposal, and to gain the support of the publicandaasor

ThePolicycommunicatesSeorgea dzy’ A O A ¢dimrhitinén&gBminatefraud andcorruptionanddepictthe stance otthe
Municipalityto fraud, aswell asreinforcingexistingregulationsaimedat preventing,reactingto, andreducingthe impactof

fraud, corruption, theft and maladministrationrwherethesedishonestactssubsist Allegationsof suchactsare investigated and
pursued to their logical conclusion, including legal action, criminal prosecution, and disciplinary action where wartated. T
George Municipality takes appropriate legal recourse to recover losses or damages arising from fraud, oothgdtior

maladministration.

The structural strategies according to the Ainéiud and Anticorruption Strategy and Implementation Plan include the
establishment of an Arfraud and Anticorruption Committee to oversee the approach of tkleinicipality to fraud prevention,

fraud detection strategies and response to fraud and corruption incidents reported by employees or other external pagties.
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Audit Committee and Section 80 Finance Commiftdfel the role of the Antifraud and AnticorruptionCommittee. The
Municipalityperformsfraud riskidentificationsandassessment® manageand reduce the susceptibility of tHdunicipality to
fraud risk. Furthermore, ongoing fraud and corruption prevention activities are performed, and apprgmeéatntative,
detective and corrective controls are applied. These include the exsinigolsand checkingnechanismasprescribedn

existingpolicies proceduresandother relevantprescriptsto the activities of theMunicipality, and systems of internal control.

Processes put in place as a deterrent to mitigate key fraud risk areas includes, but are not limited to, division ohtdutiak,
audit review of processes and adherence thereto, an Audit Committee that excludes politicians and officials asarabegs,
condemnationby the MayorandMunicipalManagerof corrupt practices andinvolvementof policeas soon as grounds for

suspicion become evident.

The Municipality continues to retlut awareness campaigns and to raise the level of fraud awareness among employees ang
other stakeholders. Workshops are held annually with Council and employees to inform themRolfittyeand to enhance

awareness within thélunicipality.

Fraud and corruption prevention media campaigns were reflatiduring the year to increase fraud awareness of Council,
employees, thgublicand otherstakeholders.Counciladoptedthe WhistleblowingPolicy in 2015ThePolicy isreviewed
annuallyandanyrecommendedamendmentsare workshoppedwith Councilandemployeesandapprovedby Council. The

Whistleblower Policy is aligned to relevant legislation, regulations and leading practice

The fraud hotline or tipff line is also fully functional and managed byirgependent service provider. A tdlee numberand

e-mailserviceareavailableo membersof the publicto reportanysuspectedraudulentor corrupt activities.

The Protected Disclosures Act came into effect on 16 February 2001. To remain in compliance with the Act, George Munic|pali
strivesto createa culturewhich will facilitate thedisclosureof information by staffrelating to criminal and otheirregular
conduct inthe workplacen aresponsiblemannerby providingclearguidelinesfor the disclosureof such information and
protection against reprisals because of such disclostiieMunicipality also promotes the eradication of criminal and other

irregular conduct within.

TheWhistleblowingPolicyisintendedto encourageandenablestaffto raiseconcerngather than overlooking a problem or

blowing the whistle to inappropriate channels. TRaicy aims to:
1. provide avenues for staff to raise concerns and receive feedback on any action taken;
2. inform staff on how to take the matter further if they are dissatisfied with the response; and
3. reassure staff that they will be protected from reprisals or victimisation for whistleblowing in good faith.

TheFraudHotlinewaseffectivethroughoutthe year.Disclosureganbe madeviaseveraimethodssuchasphone(0860 044
044) and email (fraud@george.gov.za). Whistle blowers can also report to the Municipal Manager, Internal Audit section,

Internal Investigator, or the Chief Risk Officer.
1.23 Audit Committee (AC)

The Municipal Audit and Performance Audit Committee (APAC) (refer to Table below for members of the Audit Committee

appointed in terms of section 166 of the MFMA, has also been appointed as the Performance Audit Committee. Section 16/5(2)

of the MFMA stags that an audit committee is an independent advisory body that must:
(a) advisethe municipal councithe politicaloffice-bearersthe accountingfficer,and the managemerstaff
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of the municipality, on matters relating tag

internalfinancialcontrolandinternalaudit;

riskmanagement;

accountingpolicies;

the adequacyreliabilityandaccuracyof financialreportinginformation;
performancemanagement;

effectivegovernance;

compliancewith this Act, the annualDivisionof RevenueAct,2013(ActNo. 2 of 2013)and anyother applicableegislation;

D> v >y Dy D>y D> D> D

performanceevaluation;and

N

anyotherissuegeferredto it by the municipality.

Table 7:  Members of the Audit Committee

Mr EwaynelLeRoux Chairperson
Mr GeorgeMellett Member
Mr KurwinOlivier Member
Ms BusisweGulwa Member

1.24 Ward Committees

George Municipality has\Ward Committee system in place, which plays a crucial role in achieving the aims of local governa
and democracy, as mentioned the Constitution of 1996. A War€@ommittee is independentof the counciland not

politically aligned. The figure below depicts the main duties of the Ward Committees .

Figure 6: Figurel: Main duties of ward committees

Advise council on matters affecting ward committees.

Assists the councillor with
consultations and report back to

th -
2 COmMmuNity. Represents the people of the ward

To assist ward councillors with
consultation and feedback to their

- Is independent to council
communities

Ensure that there is more effective
communication between councdil and the
Community.

Must be impartial and perform functions
without fear, prejudice or favour.

Ensure better participation from the
community te inform council.

1.25 Intergovernmental Relations

The municipality fosterselations with other spheres of government and participates in various intergovernmental actiwities
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D2 FSNYYSy Qi camBnligs 6f Séorgé @nd prambtes a more efficient use of resources and sharing of knowledge.

The municipality faces severe constraints especially in terms of funding and capacity and therefore effective servigasdelive

promoted through resources and capacity leveraged from partners

1251

Thesepartnershipsexistbetweenline function departmentswithin the Municipality. Theprevailingpartnershipsinclude:

a.

b.

1.25.2

The municipality partners with other spheres of government in an ongoing effort to leverage financing, mandsfiasilaat:

decision makingThe existing partnerships include:

a.

Transversal Partnering

IDP and Budget Steering Committee.

Project Committees in respect of drafting and amendment of the municipal SDF; restructuring and urban upg

projects; and GIPTN.

Intergovernmental Partnering

Housing Department partnerships with the Western Cape Provincial Government and National Housing authoritie
collaborate on delivery and funding for subsidised housing projects and development of restructuring zones aim

spearheading spatial traf@mation.

Civil Engineering Services has ongoing partnerships with state and provincial authorities in efforts to leverage fund

upgrade of infrastructure to sustain economic growth.

Protection Services: The development and-cait of the George Integrated Public Transport Network is a resu
of a continuing partnership with the Western Cape Provincial Government, with significant funding from natiq

government.

Local Economic Development actively participates in collaboration with the National Department of Rural Develop
in an initiative to establish Farmer Production Support Units within the municipal area, which projects are funded b

National Departmet

Information, Communication & Technology partners with the Garden Route District Municipality & Western C

Provincial Government in collaborating on implementing good governance in as well as knowledge sharing.

Planning and Development actively partners with the DEA&DP in the process of development of the Municipal S
Development Framework and Capital Expenditure Framework saves cost and contributes to the credibility of

frameworks.
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Table 8: Intergovernmental Partnering

Disaster Management Forum J
District Coordinating Forum

Environmental Health Forum

Garden Route District ICT Managers Forum

Garden Route District Municipality Infrastructure Forum
Human Resources Forum

Legal Advisors Forum

Local Economic Development Forum

Municipal Managers Forum

Premiers Coordinating Forum

Provincial and District Managers IDP Forums
Provincial Community Development Worker Program
Provincial Thusong Forum

SALGA Working Group

Southern Cape Planners Forum

o S SR SR G

Western CapéCT Managers Strategic Forum

1.25.3 CrossBoundaryPartnering
Partnerships with other municipalities in the Garden Route District facilitates decision making and serves as a valuaige exd

of knowledge and learning best practicd3revailing partnerships include:
a. Participation in IDP processes of neighbouring municipalities.

b. Active participation in Intergovernmental Steering Committees formed in lieu of drafting MSDFs for neighboy

municipalities.

c. Memorandum of agreement with four other municipalities whereby a Joint Municipal Tribunal has been establishe
leverage decision making capacity and support compliance with SPLUMA and the L&tahdseBy-law This enables
the municipality to leverage from the knowledge and experience of a pool of skilled planners across parts of the d
while saving costs that would otherwise have been spent on external parties.

Thedemonstrationof the importanceof partnershipsfor the Municipalityisillustratedin the table below.

Table 9:  KeyStakeholders

Nameof Partner Purposeof MOU/ MOA

Continue and accelerate collaboration and cooperatiomong all district skilldevelopment
role players. Ensuréhat skills development leverages digitafrastructure as far as possible tt
ensure learning and processes methodse and remain cutting edge.

Asfar aspossibldink skillsdevelopmentto investmentandeconomicdevelopment

GarderRouteSkillsMecca opportunitiesto the advancemat for all.

Ensure thagall skills development processes IretGarden Route always proactively consider:
renewable energy. Engage with all willing partners, in particular the SETAs and the National
Fund, to explore the development and implementation of projects across the district.

It includes an agreement between the Municipalities of George, Hessequa, Mossel Bay,
JointMunicipalPlanningTribunalfor the  Qudtshoornand Kannaland as provided for in terms of section34 (1) of SPLUMA to establ
Eden Region, known as the Eden Join  Tribunal that willjointly consider and decide the land development and land use applicatiol
Municipal Planning Tribunal submitted to the respective MunicipalitiesThe purpose of the Eden JMPT is to provide a pc

of suitably qualifiedplanners to serve as a credible independent and professional authority
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InformalSettlementSupportProgram

Task Job Evaluation Memorandum of
AgreemenbetweenMunicipalitiesin
the Eden/ Garden Route/Central Karo
DistrictRegion

ProvinciaLibraryService

George Library / Unisa Partnership:

SANRAL

consider and decide théand development and land use applicatiorie term for this
Tribunal is 5 years and is reviewadnually.

There is no MOU/MOA for this forunT.he forum is a collaborative platform established whe
all municipalities and various other departments share information and best practices with
regardsto the upgrading of informal settlements.

The ISSP Forum presents the perfect opportunity to reflect onrhanicipalities illustrate
collaborative support for the relbut of initiatives to better the lives of people living in inform:
settlements.ThelSSHForuminspiresmunicipalitiesto do what they canto makethe shift
anticipated in the Informal Settlement support Programme (ISSP)

Toimplementthe TasklobEvaluatiorSystenwithin the LocalGovernmentSectorto achieve
uniform norms and standardis the description of similar jobs and their gradiagd to
underpin job comparison.

To provide for the structures, guidelines and institutional arrangements and procedures fo
evaluation

WHEREAS the Department has received funding from the National Government of South
for the 2022/2023 financial year to assist B municipalities to deliver on the unfunded mant
of the provision of library services in their respective municipal areas; AND WHEREAS, th
Parties agree tahe Department allocating to the Beneficiary a payment in the sum of
R11921000 (Eleven MillionNine Hundred and Twent®ne Thousand Rand) (hereafter
NEFSNNBR (2 | Zontikiitkr8owardsyaRialgaddressiaghe unfunded
mandate for staffing,the newlibrarybuilding project, instalment of a book detection system
and / or other specified project costs of the pubficA 6 N} NA S& Ay G(GKS ad:
for the 2022/2023 financial year, as set out in the FiAHlbcation Letter and Business Plan
FYYSESR KSNBG2 YIFINJSR 4! ¢ 00g&dr@559@0iac¢ 9 C
2023/2024and 2024/2025 havdbeenGazettedANDWHEREAS the caseof multi-year
funding, funding fosubsequent financial years will be subject to the allocations madthéy
National Government, the Provincial Executive, departmental budget allocations made by
ProvinciaParliament, thedepartmentalperformancemanagemenprocesses anthe
departmental Allocation Committee, together with the conclusion of a further agreement
between the Parties inespectof suchfurther funding.

Venture in annual event and programs. Training and support udistsipution point of Unisa
brochures, posters and announcementsternet access and usag€bllaboration on courier
service Sudy space for Unisa student€bollaboration on goodjovernance Collaboration on
mobile library serviceeports Satistics and information sharing.

The widening of the Nelson Mandela Boulevanrchange bridge on National Route 2 Sectit
7 from the Main/Vuyani Ncamzama intersection on Nelson Mandela Boulevard (NMB) to t
Tabata/Ngcakani intersection on Nelson Mandela Boulevard (NisIBg¢cessary and would
improve safety and mobility in the area.
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CHAPTER 3tateof the GreaterGeorge
Area

2.1 Introduction

The municipal area is 5191km2 and spans the Southern Cape and Little Karoo regions of the Western Cape Province and
situated halfway between Cape Town and Port Elizabeth. The area administered by the George Municipalggrtaritise
largerGardenRouteDistricta dzy’ A O A julisdicfioiaia@ai TheGeorgeMunicipalAreais bordered by the Oudtshoorand
Mossel Bapunicipal areas (Western Cape province; Garden Route District) in the west andwvestiand by the Dr Beyers
Naude and KouKamma Municipal areas to the north, nosiast and east (Eastern Cap®vince: Sarah Baartman District) and
by theKnysnaand Bitou Municipalities (Western Capsovince; Garden Route District) to the south and southeast. George
Municipality administers a vast and diverse geographic area that exfemughe dry andclimaticallyextremeLittle Karooin the
north, to the wetter more temperateGardenRoutein thesouth.It isanareaof considerablaaturalassetsandbeauty,including
expansivanountainsandforests,wilderness areas, waried coastline, andxtensivelakes, rivers anéstuaries. Itatural assets
includeparts ofthe Garden Route National Park and the Baviaanskloof Wilderness Area. The municipal area also includes {
farmlands and timber plantations along the coastal plain, fruit orchards in the Langkloof and arid grazing areas ie the Littl

Karoo.

Threeimportantnationalroads/routes,the N2,N9(R62)andN12 traversethe area,and Georgeregionalairport serves the
Southern Cape and Little Karoo, including the neighbouring towns of Mossel Bay, Oudtshoorn, Knysna and Plettenberg Be
DS2NHS OAdGeé I NBFI A& GKS LINAYFNEB dzaNbly OSYGNB 2F (KS adz
2 Af RSNYySaaz ! yA2yRIFES TyR I FFNISY NBaLSOGA@Ste Kz2ad (K
populationis rural. The rural population is declining evidenced by a negative population growth rate per anrif¥ loétween
2011 and 2016 (StatsSA, 2016)

The National Spatial Development Framework (NSDF), promulgated on 01 February 2023 by the Department of Agricultur
Reform and Rural Development identifies George, alongside other municipalities in the District as a Regional Developmen
Anchor and arintegral part of the existing national corridor (N2) that holds strong interconnection between (ialgh rural

NBE &2 dzZNOS LINPRdAzOGAZ2Y | NBFAT O0AA0 SO02t23A0Ftf NBaz2dzRYS Ay
(v)urban nodes.This presents opportunities for consolidation of existing cities with mmadidal connectivity infrastructure and
includes strengthening of airport development in support of integional trade. The NSDF prioritised the strengthening and

consolidation ofegional development anchors and in the case of Georg this translates into bigger nodes in denser regions.
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Figure 7: SubFrame Two: National System of Nodes and Corridors

Figure 41: Sub-Frome Two: National System of Nodes and Corridors
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Georgeis identified, as therimary serviceentre of theentire garden route region, offering most thfe higher order services
and facilities one would expect to receive in a metropolitan city, including modern airport infrastructure. It housesrbeypri
administrative and regional offices of companies (and government departments) offering serviceseagitirebut is also the
heart of the vast tourism offering, and a thriving agricultural sector specialising in export quality berries and othatuagric
produce used in beer making and other agmbcessing activities. The Regional ScholamhginnovationFund(RSIFalsonotes
the importanceof continuity of criticalbiodiversityareas TheGarden Route District IDP (2021 Review) supports investment in
George based on its role as a regional node, but also places emphasis on the protection of the Garden Route (Southern Chpe
Coastal belt) as a global biodiversity hotspot (Conservation Intenmat)i and part of the Cape Floristic Region (CFR) (World
Heritage status: UNESCO and IUCN).

George has a significantly higher population (double) than the second largest town in the Garden Route, Mossel Bay (DSLCj202
In 2019, George municipality contributed over 40% (R18.6 billion) of the GDPR to the economy of theReatdérhe
economyof Georgeis more than twice asbig asthe nextbiggestGardenRoutemunicipaleconomy oMosselBay,and almost

four timesasbigasthe third biggestGardenRouteeconomy:Knysna.
2.2  Ward Demarcation

TheGeorgeMunicipalityis currentlystructuredinto the following 28 wards:

Table 10: Municipal Ward Demarcation

1 DieRusGoldenValley,KingstonGardensRiverlea
2 DenneoordFernridge

3 Rooirivierrif, Highlands,Village Ridge, Glen Barrie, Heatherlands,King George Park, Sport Park, Portion of Kingswood Golf
Estate, Golf Park 3

4 Hoekwil KleinkrantzKleinkrantZ=armsl92,PineDew, TouwsrantenWildernessWildernessHeights,;TheDunes, Drie Valleyen 18
Boven Lange Valley 189

5 LeVallia,Portionof ProteaPark
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6
7
8
9
10
11

12
13
14
15
16
17
18
19
20
21
22

23

24
25
26

27
28

BossiegifPortionof ProteaPark,Urbansville Portionof Rosemoor

LawaaikampMaraiskampPortionof Ballotsview

BallotsviewParkdene

ThembalethuZone7, Blondie,lkapa,Mdywadini,Zone9, Portionof Zone8, Portionof Zone4, Portionof Zone3
ZabalazalNyama LandPortionof Zone6, Portionof Zone5

Blue Mountain, Blue Mountain Gardens,Victoria Bay, GardenRoute East,GardenRoute Mall, Thembalethu Portion of Zone -
Portion of Zone 5, Greenfields, Portion of Ballots Bay

Thembalethuizone8, France All Brick,Portionof Zone9

ThembalethuZonel, Zone2, Zone3, Kwanorhusel angaVillage

RosedalePortionof Oudorp(Pacaltsdorp)Edenpark

ThembalethuPortionof Zone9, TsunamPark

AndersonvilleNewDawnPark,Portionof ProteaEstate Portionof Seaview
TamsuiGeorgendustrial,Portionof RosemoorConville ConventGardensMolenrivierrif, Mary View

Eden EdenView,Denver,GenevafonteinloeriePark,PanoramaTweerivierenPortionof Denneoord
Dormehlsdrift,CamphersdriftGlenview Portionof Bodorp

BorcherdssSteinhoffindustrialPark,Metro Grounds

Thembalethwzone6, Sandkraal 97,ZamaZamaAsazaniPortionof BallotsBay,Silvertown Portionof Zone7

Glenwood, Glenwood Ridge, Moerasrivier 233, Modderivier 209, Die Oude Uitkyk 225 FKiyya 218, Geelhoutboom 21°
Houtbosch, Doorn rivier/Herold, Kouwdouw 88, Waboomskraal Noord 87, Plattekloof 131,

Smutskloof 94, Malgaskraal, Croxden 90, Afgunst River 99, Modderaas Kloof 133, Camfer Bladfi@8kraal 156, Kaaiman
Kraaibosch 195, Saasveld, Outeniqua Berge (West), Welgelegen, Kraaibosch Manor, Kraaibosch Estate, Kraaibosch Rit
Hotel, Geelhoutsboom, Herold, Groenkloof, Groenkloof Woods, NNeem Village, Fancourt

GroeneweidePark, Pacaltsdorpindustria, Bosen Dal, Toeriste Gebied, CPAArea, Brakfontein236, Hoogekraal38 (Glentana),
Buffelsdrift 227, Diepe Kloof 226, Dwarsweg 260, Gwayang 208, Buffelsfontein 204, Herolds BayR &&lib@smoeskraél02,
LeGrand,OubaaiGolfEstate Monate Resort BreakwateBay,GeorgeAirport, Boschkloof, Mooikloof, Kloofsig

Haarlem
Uniondale

Portion of Heather Park, Fancourt Gardens, Fancourt South, Fancourt Proper (portion), Blanco, Kerriwood Hill, Mot
Mountain Estate, Cherry Creekoeteweide, Oaklands, Kingswood Golf Estate, Protea Estate, Earls Court Lifestyle Estate

ProteaEstatePacaltsdorpEuropaHarmonyPark,SeaviewAldanah Portionof Oudorp

CentralBusines®istrict, GeorgeSouth

Below is a map of th&arden Route District in relation to the provincial district boundaries:
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Figure 8: Locality of Garden Route District in relation to Provincial

district boundaries
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TheWesternCapeProvincemakesup 10.6%of the O 2 dzy” [amiBufiazeand encompasseanareaof 129462km2. The province
spatial area includes 1 metropolitan area (City of Cape Town), 5 district municipal areas (Central Karoo, Eden renamed Gerder

Route, Overberg, Cape Winelands, and West Coast) and 24 local municipalities.
Belowis amapof the municipalitiesin relationto the GarderRouteDistrict:
Map 1: Locality map of George in relation to Garden Route District Boundaries
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Other main towns within the George Municipal area include Uniondale and Wildegnei$is service hinterlands geographically
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separated from the main city area George. Small rural or tourism settlements include Haarlem, Herold's Bay, Victoria Bay,
Touwsranten, Hoekwil, Kleinkrantzand various hamlets and rural places like Avontuur, De Vlugt, HandlNoll. Main Routes
includethe N9to GraafReinette the N12linkingto Oudtshoorn BeaufortWestandlinking to the N1, and R62 in the Langklqof
O2yySOGAYy3a (GKS NHzNI f KAYGSNIFYyR G2 G4KS Sraid oDIS606SNKIFDO
Ggeberha.

Figure 9: Georgea dzy' A OA hikaf A (1@ Q&

.

St 3
Victorio Bay)

Legene

ROTh
e 01 OO KOO

- RoYooo

Sew
uten Sage
Disclaimer: N
0 10 000 20000 40 000 The George Municpality accepts no responsibility for
— c— ; nd wili not be liable for any esrors or ommisions
Meters Date: 24 Nov 2022 contaked Brrila

Page |39




2.3

5 Generationintegrated DevelopmentPlan2022¢ 2027

George Municipality at a Glance

Table 11: GeorgeMunicipality - SummarisedStatistics

George Municipality: At a Glance

Demographics Population, 2024; Households, 2025
me Population AH Households
Education 2023 Poverty 2023
Matric Pass Rate 0,
85.9% Gini Coefficient 0.60
L Retention Rat
earner Retention Rate 73-8% Poverty Head Count Ratio (UBPL) 72.7%
Learner-Teacher Ratio 28.9
Primary Health Care Immunisation Rate Maternal Mortality Ratio Teenage Pregnancies—
12 70.3% 123 6.8%
Safety and Security

Actual

number of reBorted cases in 2023{24

Residential Burglaries

1065

&b

Access to Basic Service Delivery

DUl Drug-related Crimes

544 2383

Sexual Offences

370

Murder

88

Percentage of households with access to basic services, 2023

Water Refuse Removal

99.4% ‘ 90.3%

Electricity Sanitation

95.4%

Road Safety 2021/22 Labour 2023
42 Unemployment Rate
Fatal Crashes (narrow definition)
Road User Fatalities 46

Largest 3 Sectors

24.2%

94.8%

Formal Housing

87.6% /ﬂ\

Socio-economic Risks

Contribution to GDP, 2023

Finance, insurance, real estate and

36.3%

SourceWesternCape Sociak Economi®rofile2024

Wholesale & retail trade, catering

14.1%

Manufacturing

13.7% Eﬂ
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2.4  Socio¢ Economic Context

2.4.1 Populationand Household Growth

In 2024, the George Municipality was home to 240 415
individuals, making it the most densely populated municipal
area within the region. This demographic prominence can
be attributed to its pivotal role as the administrative and
economic hub of the GardegRoute District (GRD). Notably,
George stands as the second fastest expanding municipal
jurisdiction in the District. Projections in terms of the Mid
year population estimates (MYPE) series released in
September 2024 suggests that the populace will
experience an average annual growth rate of 1.2 per cent
during 2023 to 2029 period, predominantly driven by

semigration into this locale.

With a total of 65 954 estimated households in 2024, the
George municipal area exhibits an average household size

of 3.5 persons. This figure positions George as the third

i,

Current Population 2024

240 415

T

257 849 2029

Figure 10:

2.4.2 Gender,Ageand RaceDynamics
A

more indepth analysis of the demographic composition
within the municipal area reveals that 66.5 per cent of its
residents fall within the economically active age group of

15 to 64 years. The presence of a substantial workigpg
population is of particir significance within a burgeoning
economic hub. While the overall population distribution
leans slightly in favour of females, there is a notable surplus

of males within the 20 to 34 age bracket, indicative of an

5t Generationintegrated DevelopmentPlan2022¢ 2027

highest in terms of household size when compared to the
other municipal areas within the District. And this metric is
anticipated to diminish, potentially due to a surge of single
working-age individuals relocating to the municipal area
and shrinking famjl sizes. Consequently, the expansion of
households is forecast to surpass the grbwf the overall
population. Furthermore, it is noteworthy that the number
of households recorded during the 2022 Census exceeds
the count utilised in the Local Government Equitable Share
calculations by 18.4 per cent, signifying a higtiem-
projected rse of households over the interval 2011 to 2022,
The divergence, also evident when comparing the MYPE
and Census figures, bears implications for the provisioning

of municipal services and the requisite infrastructure

i
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1,0
0,5

0,0
2024 2025 2026

George e Garden Route —em\\estern Cape

Population and household Growth. Source: Western Cape,

Socialg Economic Profile 202

influx of workingage males migrating tthe municipal

area, ostensibly in pursuit of employment opportunities.
Moreover, a segment comprising

25.4 per cent of the population is aged below 14 years,
thereby engendering a comparatively high dependency on
the workingage cohort. This sizable youtbntingent
underscores a mounting demand for educational resources

and future employment prospects within the George
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municipal area. Additionally, a sizable elderly population,
constituting 8.1 per cent of the total, signifies that the
municipal area is an attractive destination for retirement, a
pattern observed across the scenic expanse of the Garden
Route. The insigbktderived from the age distribution
patterns are instrumental for municipal planning,
particularly concerning the availability of housing and

government services tailored to meet the diverse needs of

Gender and Age Dynamics

MALES
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distinct age groups.

Furthermore, the prominent racial demographic category in
the municipal area is the coloured population, representing
49.8 per cent of the total population, followed by the black
African population at 34 per cent and the white population
at 15.7 per centThe Indian or Asian demographic group is
the minority, accounting for merely 0.5 per cent of the

municipal populace
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2.4.3 Level ofUrbanisationand Population Density

The George municipal area is 5 191 km2 and spans the Southern Cape and Little Karoo regions of the Western Cape. In 2

had a population density of 46.3 persons per km2 and is expected to rise to 47.7 by 2026. The concentration of the popula
graviates toward the town of George, magnetized by the economic opportunities, social amenities, and connectivity advan
it offers. However, Thembalethu distinguishes itself as the most densely populated locale, potentially fueled by growth in

informal sdtlements as individuals migrate into the municipal area.

46.3 people/km?

teoe

Kannaland
4.6 George
46.3

T4 14

Mossel Bay
Hessequa 51.8

9¢0¢

.

9.6

Figure 12: Level of Urbanisation.Source WesternCape Socialg Economic
Profile2024

2.5 Education

2.5.1 Learner enrolmentand teacherlearner ratio
Ensuring that school aged children have access to schools and are enrolled in schools allows the community to meet the f
skills demands in a growing economic hub. A more informed and productive society is instrumental in improving the overal
quality of life. In 2023, the George municipal area had the highest number of enrolled learners within the GRD, a natural
consequence of the greater population size. It experienced notable growth in learner enrollment, witnessing an increase of
1 213 pupils (3.per cent) between 2020 and 2023. This expansion is attributed to the concurrent growth of the wagdng
population in the locality, a phenomenon driven by the availability of employment opportunities and enhanced economic
prospects. Typically, familieslocating to the area for employment often include schagk children, thereby amplifying the
enrollment of learners. This influx of learners has fortunately been accompanied by an increased number of teachers, resu
in a reduction in the learneeacher ratio, which at 28.9 in 2023 is below the GRD average.
Graph 1: Learner Enrolment
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SourceWesternCape Sociak, Economi®rofile2024

Graph 2: Learner Teacher ratio
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SourceWesternCape Sociak, Economidrofile2024

2.5.2 Education andnfrastructure Facilities
Education and skills development play a vital role in shaping the future socioeconomic landscape of the municipal area. Thgy
SYLR2 SN GKS LIRLIzZ FGA2Yy FYR AAIAYAFAOFIYydte& AYLIFOG GKS 20Dl
Western Cape dication Department is committed to this cause, ensuring access to education for the children of the municijpal
area with the availability of 50 schools. Nearly thipearters (72 per cent) of these schools operate as no fee schools. This is
positive to nae, given that a substantial 24 per cent of learners cited financial constraints as the primary reason for premattfrely
dropping out of school in 2021. A concerning trend of urban sprawl in the municipal area is however impinging on open land
zoned for schol developments, concurrently with a lag in the construction of schools. This affects the future availability of
proximate schools for a growing populace. Additionally, it is noteworthy that there is a preference for schools situaited with

the Central Busess District, thereby leading to insufficient space available to meet demand.

Educational facilities 2023

y- 72.0%

I 50 o
Number.of: rOporHon
of no-fee

L Schools:
schools

Number: of schools with/libraries

Figure 13: Educational Facilities Source: Western Cape, Sadztonomic Profile 2024
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2.5.3 Learner Retention

Economic centres such as George offers economic incentives for completing education more so than is present for itsimor

counterparts. The George municipal area by implication has amongst the highest learner retention rates in the DistBct at 7.

per cent. It is however noteworthy that the upward trend in the learner retention rate has been halted, with a 4.3 percentagt
point declined observed from 2022 to 2023. This needs to be addressed to enhance the future economic potential of the
municipal area

edrnerretention

hat

Z0201= 2025

m 2020 m 2021 2022 N 2023
Garden Route
Kennsland
Hessequa
Mossel Bay

George 72.0% 75.3% 73 8%

Oudtshoorn 69,1% 73 6% 71.7%

Bitou 65,3% 66,1% 66,0%

Knysna 55 0% 62,5% 68,3%

Figure 14: Learner Retentiorsource: Western Cape, SoaidEconomic Profile 202

2.5.4 Education Outcomes
Lower learnetteacher ratios typically foster robust learntFacher relationships, enabling the utilisation of personalised
teaching approaches, and ultimately contributing to improved academic performance. This effect is present in the George
municipal &aea which has the third highest matric pass rate in the region and saw an improvement in both the matric pass r:
and the bachelor pass rate between 2022 and 2023. Pass rates are negatively impacted by mathematics and mathematice
literacy outcomes. Thiseeds to be addressed as high performance in these subjects, including physical sciences, are crucii
the enfolding fourth industrial revolution. With a growing demand for skilled labour in the municipal area, matric cediticeat
higher education galifications are becoming increasingly important as a lever to lift families out of poverty and contribute to
economic development. It is imperative that the determinants influencing the overall quality of education be considered in t
quest for optimal ducational outcomes. It is however positive to note that over the 2011 to 2022 period, the percentage of
persons over the age of 20 without schooling (2.4 per cent) has declined and those with higher education (13.9 per cent)

increased, albeit by small nmgins of less than 2 per cent in both instances.
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Graph 4: Education Outcomes

Matric outcomes 2020 -

2023
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SourceWesternCape Sociak Economid®rofile2024

Graph 5: Subject Outcomes
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2.6 Health

2.6.1 HealthFacilities
In 2023, a mere 15.7 per cent of the South African population had access to medical aid, underscoring the significance of
government healthcare facilities in delivering essential primary healthcare services to the majority of the country'ssesiden
Within the George municipal area, there was a total of 12 primary healthcare facilities. Additionally, the George municipal &
had 4 mobile/satellite clinics, along with one district hospital and one regional hospital, catering to the healthcarefrtbeds

residents.

Furthermore, with the development of 2 additional TB clinics, the residents in the municipal area had access to 18 ART
treatment sites and 17 TB clinics in 2023, further enhancing the availability of critical TB and ART treatment serabkesfawail
households. This is especially necessary with the rising number of ART and TB patients registered for treatment within the
municipal area from 2021/22 to 2022/23.
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Enhancing the quantity of functional ambulances contributes to an expanded reach of emergency medical services across |the
municipal area. In the 2022/23 fiscal year, the area had 9 Provincial ambulances, translating to 0.4 ambulances per 10 00(
residents.This is consistent with the prior fiscal year. It should be noted that this figure pertains exclusively to Provincial

ambulances and does not include private service providers.

Figure 15: Health care facilities
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12 Fixed PHC
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SourceWesternCape Sociak Economid®rofile2024

Figure 16: Emergency medical services
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2.6.2 Maternal Health and Child Health
Within the George municipal area, there has been an observable decline in teenage pregnancies. In 2023/24, 271 ddiveriels (6
per cent) occurred among females under the age of 19, which is slightly lower than the District rate of 11.5 per cent. The
decrease in teenage pregnancies coincided with a slight increase in pregnancy terminations, with 654 pregnancy terminatigns
reported in 2023/24. The high rate of teenage pregnancies reflects a need for expanded family planning initiatives and suppor

services vithin the municipal area and greater GRD, as unplanned pregnancies poses a risk to the future quality of life of
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teenagers.

2 862 children under the age of one were immunised, translating to an immunisation coverage rate of 70.3 per cent. This
exhibits a reduction thereby placing a greater proportion of young children at risk of serious illness. The prevalence of
malnourished hildren under the age of five, particularly those suffering from severe acute malnutrition, per 100,000 individu
in the municipal area, saw a marginal decline from 2022/23 to 2023/24. Furthermore, the percentage of infants born with a
birth weight of less than

2.5 kilograms also decreased over this period. In both cases, the municipal area has not yet revertqubatodpraic levels.

While the reductions in poverty and government feeding schemes have contributed to the marginal decline in malnourishe(

children, there remains a continued challenge in terms of households' access to nourishing food.

With 4 maternal deaths and 56 babies dying before 28 days of life, the municipal area has amongst the highest maternal j
neonatal mortality rates in the Province, presenting a concerning development especially as these rates have increased fr

2022/23to 2023/24. This emphasizes the need for improved antenatal and postnatal care.

Graph 6: Maternal health
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SourceWesternCape Sociak, Economidrofile2024

2 Community Health Centre: A facility that normally provides primary health care services, 24-hour maternity,
accident and emergency services and beds where health care users can be observed for a maximum of 48 hours, and
which normally has a procedure room but not an operating theatre.

3 Community Day Centre: A health facility that provides a comprehensive health care services during day hours,
including mother and child health, chronic diseases care, wo me nli@ealth, HIV and TB care, me n 6health, acute
services, physio therapy , mental health services and oral health care.
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Graph 7: Child Health
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Graph 8: Tuberculosis and HIV/AIDS
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2.6.3 GDPRPerCapita
During the timeframe spanning from 2017 to 2023, the regional population exhibited a growth rate surpassing that of the
economy, resulting in a notable decline in the GDPR per capita i.e., GDPR per person. Over this period, GDPR per capita
experienced a robust decrease of 7.5 per cent, indicative of declining standards of living and econcheingeillithin the
George muitipal area. At R61 616, the GDPR per capita exceeded the District average (R53 875) but remained below thai| of tl

Western Cape, pointing to potential areas for further improvement.

However, it is imperative to acknowledge that the distribution of GDPR per capita within the George municipal area is not
uniform. Disparities prevail, with a segment of the population enjoying affluence, while others grapple with financialgezalle

in an economic landscape characterized by inflation, escalating interest rates, and unemployment.

Graph 9: GDP per capita
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SourceWesternCape Sociak, Economidrofile2024
2.6.4 Income Inequality
South Africa suffers among the highest levels of inequality in the wdrksh measured by the commonly used Gini index.
Inequality manifests itself through a skewed income distribution, unequal access to opportunities, and regional disphaeities.
Nationd Development Plan (NDP) has set a target of reducing income inequality in South Africa, endeavouring to lower the| Gin
coefficient from 0.7 in 2010 to 0.6 by 2030. The George municipal area nearly meets that goal at 0.60 but has amongst the] mo:s

unequal dstributions of income in the Province. This reflects the discrepancy between persons with well renumerated jobs in

George as well as affluent households living on the coast, compared to the lower income earned by rural farm workers in 1Leas
such as GeorgRural, Haarlem and Uniondale as well as households residing in the numerous informal settlements across the
municipal area. Income inequality is also more pronounced among the coloured and black African demographic groups whpre

some households have builtealth, whilst others have yet to escape the poverty trap.
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Graph 10:Income Inequality
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2.6.5 Poverty
The Upper Bound Poverty Line (UBPL) head count ratio is the proportion of the population livingheeldBPL i.e., that
cannot afford to purchase adequate levels of food and-faod items. The UBPL in South Africa is R1 558 (in April 2023 price

~—

per person per month. In 2023, 72.7 per cent of the George municipal population fell below the UBPgufehisnfiroved
marginally from the 73.0 per cent recorded in 2017, indicating progress despite the challenging economic conditions facing

households across the country.

While the municipal area exhibits lower levels of poverty compared to the District, the situation is far from comforeémghgiv
significant number of households experiencing the adverse effects of poverty. These consequences include lower life

expectarcy, malnutrition, food insecurity, heightened exposure to crime and substance abuse, reduced educational attainmignt,
and substandard living conditions. Therefore, the NDP sets the ambitious goal of eradicating poverty by 2030. To aflesiate [th
negative mpacts of poverty, the Department of Social Development George issues grants offering vital income support to tliese
households, while municipal indigent support and various free services offered by the Western Cape Government such as heal

care and educabn support households living in poverty.
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Graph 11:Poverty
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2.7 Basic Service Delivery

The Constitution stipulates that every citizen has the right to access to adequate housing and that the state must talableas
legislative and other measures within @sailable resources to achieve the progressive realisation of this right. Access to houping
also includes access to services such as potable water, basic sanitation, safe energy sources and refuse removaleesuiees, [0

that households enjoy a decestandard of living.
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2.7.1 Housingandhouseholdservices

Of the 64 634 households within the George municipal area in 2023, 87.6 per cent had access to formal housing, slightly
the Garden Route District average of 89.4 per cent. This is despite the housing units constructed by the state, cateing
housing needs of lovincome households. Furthermore, the rate is dragged downward due to the large proportion of inforr
housing in the George municipal area. With 12.2 per cent of households living in informal dwellings, 0.9 per cent inaradi
dwellings and 0.2 per cent in other/unspecified housing, it reflects further room for improvement to see enhanced living condi
for vulnerable households in the George municipal area.

Access levels for essential services in the municipal area surpassed the access to formal housing. Specifically, 390t pe
K2dzaSK2ft Ra KIR I 0O0Saa (2 LIALISR ¢l GSNI 6sAGKAY GKS RgSto ¢
a flush or chemical toilet, 95.4 per cent had access to electricity (including generators) for lighting, and 90.3 pesebesd re
weekly refuse removal by the local authority. However, these service access levels were below or in line with theraingspcd
District averages across all categories, excluding access to basic levels of sanitation. This lag underscores thefabatldnges
the Municipality in keeping pace with the growing demand for services, as well as the difficulties associatetieniding services
to rural farmlands and informal settlements. The considerable surge in informal structures during the T&@emic further
intensified this challenge.

2.7.2 Free Basic Services

Municipalities also provide a package of free basic services to households who are financially vulnerable and strugfpe to
ASNIAOSad ¢KS DS2NHS adzyAOALNI fAGeQa o6lalsSd 2F NBoldSa
There was a significant surge in registered indigent households in 2020 attributable to the adverse economic impact\di3he ¢
19 pandemic, which resulted in income losses impeding households' capacity to cover their municipal service expensety As
rates have been reduced, there is also an observed 9 per cent annual average decline in households registered for pubgent

from 2020 to 2023, thereby now reaching levels below the-p@VID period. The stressed economic conditions will howev
continue to exert pressure on household incomes and thereby keep demand for free basic services at elevated levels.
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2.8  Safety and Security

2.8.1 Crime rates in the GRD and George Municipality
The high levels of poverty and inequality give rise to elevated crime levels necessitating the development of the Western C
Safety Plan. In it, the Western Cape Government (WCG) expresses their vision to ensure that the Province is a place wher
people feel secure and live free from fear. The George Municipality shares this goal, as it is not spared from the safety con

present throughout the Province and GRD.

Crime levels in the George municipal area fortunately declined from 2022/23 to 2023/24. The primary factors contributing t
crime in the George Municipality and greater region of the Garden Route include the absence of surveillance cameras in h
risk areas, inadequate lighting, high unemployment rates, drug and alcohol abuse, instances of domestic violence, repeat

offences by released prisoners, the seasonal influx of labourers and social intolerance.

The George municipal area exhibits elevated occurrences of contact crimes such as murder and sexual offences, when co

to the GRD. However, the GRD contends with elevated crime rates across all other categories delineated in the infoggaphi.

esential to acknowledge that these other crime categories, including-delaged offenses, burglaries, and commercial crimes,

are exacerbated by elevated poverty levels, which are more pronounced in other municipal areas relative to George

Figure 17: Murder Statistics
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2.8.2 Total reported cases of Crime
Murder is defined as the unlawful and intentional killing of another person. 88 murders were reported in the municipal area
largely attributed to gangsterism. The George community speaks out against gang related violence, indicating that tieely are| ti
of being victimized in their own communities. Similarly, common assault (assault that involves the use of force or violence
against another person without causing serious bodily harm) is at elevated levels with 1 774 cases reported, influenced by

gangsterismsubstance abuse as well as genblased violence.

South Africa is amongst the top 5 countries in the world with respect to reports of rape. George is no exception witte870 cajs

of sexual offences (including rape, sex work, pornography, public indecency and human trafficking) reported within the Geqrge
municipal area, down from 401 in 2022/23. It should be noted that many cases of sexual offences go unreported. SubstanjL

abuse drives up drutglated crimes (a situation where the perpetrator is found to be in possession of, under the influence ofjf or
selling illegal drugs) with 2 383 cases reported, and saw the largest rise from the 2021/22 levels. In addition, Driving underjthe
influence of drugs or alcohol (where the driver of a vehicle is found to be over the legal blood alcohol limit) had Se#éirepor
cases. Alcohol use is a leading factor in road traffic crashes. Substance abuse places a burden on health care andgaslice sferv

disrupts families and bears significant social and economic costs within communities.

Substance abuse and poverty further contribute to residential burglaries (the unlawful entmesid@ntialstructure with the

intent to commit a crime, usually a theft) with 1 065 cases reported in the George municipal area, while difficult ecamemic t
is met with a rise in commercial crimes (theft, fraud or dishonesty committed against a business by an employee thét resul|s
the business suffering financial loss) as an easy way for employees to maintain their standard of living. In addition to this
888 cases of malicious damage to property, severely impact local businesses, especially SMMEs. Failure to curb suah crinjies
lead to a vicious cycle of declining economic activity and joblessness that fuels poverty and gives rise to other cismégeacro

District.

/ dZNDPAYy3 ONARYS A& ONHOAIFE G2 NBFEATAYy3a GKS GArarzy 2F (K

v

Figure 18: Actual number of crimeseported
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2.9 GDPPerformance

2.9.1 SectoralOverview
hyOS LINARYIFNARf@ RSLISYRSyd 2y GNIYRAGA2YIFE AyRdzaiNRXSa drsh |

v/

The municipal area has witnessed significant growth in sectors such as boutique tourism, artisanal crafts, eswhlemall
mandzF I OG dzNAy 33X NBFf SOGAYy3 GKS NBIA2yQa lFoAftAde G2 | RIFLI |3
growing focus on sustainable development, and the continued prominence of agriculture, George is positioning itself as a Hub

for both innovation and preservation. The combination of its rich natural resources, strategic location, and expanding induj Lies

makes George a dynamic and resilient economy, catering to a wide array of industries and livelihoods.

The George municipal economy was valued at R18.660 billion in 2023, representing 40.4 per cent of the GRD economy ar|d
solidifying its position as the commercial hub of the region. Key contributors to the municipal GDPR included financeginsurja
real estite, and business services (36.3 per cent); wholesale and retail trade, catering, and accommodation (14.1 per cent)| anc
manufacturing (13.7 per cent). In 2023, the finance sector emerged as a key driver of economic growth, supported by
developments in theall center industry and elevated interest rates. Alongside finance, the transport, community services, ahd
general government sectors also recorded positive GDP growth compared to 2022. The primany destorated by
agriculture, forestry, and fishingaccounted for only 3.9 per cent of the economy but remains a critical employer in rural areg|s.
DS2NHBSQa SO2y2Yeé A& RAJSNREGRe sactoS ynid afifbnaOirdystiideRToisizéllRcs | tanskidhlP Y

toward a more skilled workforcerhile maintaining its role as a regional commercial and tourism hub.

The George municipal economy achieved GDPR growth of 2.4 per cent in 2023. Leading this expansion, the finance, insurfance
real estate, and business services sector contributed 1.2 percentage points to growth. The transport, storage, and

communication sedr added 0.6 percentage points, while manufacturing and community services contributed 0.3 and 0.1
percentage points, respectively. Conversely, the agriculture, forestry, and fishing sector detracted from growth, red&ééng G|p
by 0.2 percentage points. WhiGeorge remains a significant producer of timber, dairy products, and livestockiding beef
and poultryt its agricultural sector faced challenges in 2023. These included high input costs, declining international commgdity

prices, and environmental preares such as climate change, which continue to affect local farming and fishing industries.

In 2023, the George municipal area recorded a trade deficit of R645.0 million, with exports totaling R770.0 million atsd impdr
reaching R1.4 billion. Over the past decade, exports grew steadily from R298.1 million in 2012 to R770.0 million inl2023, wii
imports increased from R422.8 million to R1.4 billion over the same period. The surge in imports has been driven primarily [by
demand for manufactured goods and industrial inputs. Strategically located along major transport routes between Cape Tojvn
and Ggelerha and home to a regional airport, George is yekitioned as a growing urban hub with strong logistical and

industrial potential.

The wholesale and retail trade, catering, and accommodation sector contracted by 0.3 per cent in 2023, a decline that aligrs
with reduced tourist spending. After a sharp recovery in 20@then tourist expenditure rose from 13.9 per cent of GDPR in

2021 to 17.6 per cent due to eased COVID restrictions spending moderated to 16.1 per cent in 2023.

Growth in the George municipal economy is projected to slow, with forecasts of 1.1 per cent in 2024, 1.5 per cent ind2025, [an
1.4 per cent in 2026, although it will be expanding at a faster rate than the rest of region. While this speaks to émeeesili

the local economy, the uneven sectoral performance underscores the importance of further diversifying the local economic
base. By strengthening core sectors such as finance, transport, and manufacturing while addressing critical infrasteddure We

George can enhance its resilience to external shocks and progress toward a more balanced and sustainable economic futdre.
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Figure 19: GDP Performance

Source: Western Cape, Soaigtconomic Profile 2024
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