Good morning, Speaker, Aldermen, Deputy Mayor, Whip of Council, Councillors, Municipal Manager,
Directors, Officials, Members of the public, the media, and to our residents tuned in on our YouTube

Channel.

This morning, we reconvene in Council following our recess. | am pleased to see that all our
councillors have returned safely and to welcome a new addition to our Council, Clir Kaptein. Despite
being on recess, we have remained extremely busy, continuing to deliver services to our residents.
June saw us celebrate Youth Month, open new municipal facilities, hand over smoke alarm equipment
in Haarlem, officially launch the Rosemoor tartan track at our exceptional facility, and most
importantly, receive yet another clean audit. Even during our recess, we continue governing
responsibly and transparently, and people travel from far and wide to share in the excellence of George

Municipality.

In July, we officially launched our silent book club, which brings avid readers together at Unity Park
every Wednesday for an open-air reading during their lunch break. We worked our way through
Mandela Day with the SPCA and Thembalethu and successfully hosted a Supplier Indaba, bringing
together entrepreneurs, business owners, and suppliers to upskill them so they can competitively

participate in the market as informed individuals.

We hosted a delegation from Collins Chabane Municipality in Limpopo, who sought to learn from our
Electrotechnical Services Department. Just last week, we received a visit from the national Parliament
Portfolio Committee on Human Settlements, taking them to view our human settlements development

so they could witness good governance at work.

Our Corporate Services Department partnered with the Western Cape Blood Services to successfully
conduct a blood drive on Mandela Day, with 50 donors contributing. Our Human Settlements
Department successfully installed 38 new Buffalo tank toilet systems in Syferfontein and Bhekela

informal settlements.

Mr. Speaker, allow me to now give an overview of our departments over the last few months:

Civil Engineering Services:

This department is diligently procuring equipment to enhance our fleet. We have acquired an
additional super sucker for our Wastewater Services fleet, which will improve our operational capacity
and efficiency during normal working hours, ultimately enhancing service delivery and reducing

overtime costs.



Mr. Speaker, our residents will have observed our brand-new sweeper truck operating throughout
the city. This represents a significant investment in maintaining our city’s cleanliness. The sweeper
truck is equipped with side-mounted brooms and can spray herbicide along road edges to manage
weed growth. Our new sweeper is more than just a vehicle—it is a long-term investment in public
health, environmental sustainability, and civic pride. Thank you to our Director Mr. Jannie
Koegelenberg and our MMC ClIr Kleynhans for the work being done in the Civil Engineering Services
department.

Community Safety and Mobility:

During the reporting period, our officers effected a total of five arrests, including a notable case
involving suspected stolen municipal property — specifically paving and building materials belonging to

the Council.

In our ongoing efforts to uphold municipal by-laws, we issued 125 fines, reinforcing our commitment
to maintaining order and compliance within our communities. We continue refining our handheld
contravention system, which receives ongoing attention. We acknowledge this project is in its early

phases and may encounter some challenges.

Nuisance animals remain an issue in George. Over recent months, we impounded six head of cattle,
two horses, and six donkeys that were unattended and posing risks to public safety. We also
participated in an integrated operation alongside the South African Police Service and Provincial Traffic

authorities in the early July.

Mr. Speaker, our officers also supported the Fire Department during recent shack fires, with law
enforcement officers safeguarding equipment, managing crowds, and regulating traffic to ensure a

safe operational environment for emergency personnel.

These successes would not have been possible without the dedication of our officers and the valuable
support from our recently appointed reinforcements. Their presence has significantly enhanced our

capacity and contributed to improved service delivery throughout our communities.

Our fire crews have actively been fighting fires in and around George and have been involved in the
G20 planning and support with the other departments. Our CCTV have shown considerable positive
successes and their cooperation with the SAPS have resulted in many more arrests this month. Thank
you to our Acting Director, Ms. Lee-Anne Meiring and Cllr Brendon Adams for your work in keeping

our communities safe.



Community Services:

Mr. Speaker, construction of a new weighbridge is currently underway and is nearing completion. Once
operations, this infrastructure will allow accurate measurement and recording of all incoming and
outgoing waste at the facility. This represents a major step toward improved data collections, enabling

us to:

e Monitor waste volumes more effectively,
e Identify key areas for waste diversion,
e Ensure accurate reporting, and

e Measure the impact of our diversion efforts with precision.

We are advancing our composting facility. In collaboration with the Department of Forestry, Fisheries,
and the Environment (DFFE), we are establishing a funded compost plant. This facility will be
instrumental in managing and diverting green and organic waste away from the landfill, extending the
landfill site’s lifespan while contributing to our broader environmental goals of reducing greenhouse

gas emissions and promoting circular economy practices.

Mr. Speaker, we have recently acquired trucks equipped to carry skips. These trucks transport waste
directly to the regional landfill site in Mossel Bay. This major strategic intervention allows us to handle
this effort internally, reducing our reliance on external service providers and achieving significant long-

term cost savings.

Well done to our community services department under the leadership of its director Mr. Dawie
Adonis, and our Mayoral Committee member in this portfolio, Clirs Monique Simmers and Melvin

Roelfse.
Electrotechnical Services:

In our pursuit to deliver better services to our residents by countering the ever-increasing ESKOM rates,
we have shifted our focus to purchasing electricity from Independent Power Producers (IPP’s.) Mr.

Speaker, we have embarked on two parallel processes:

1. Short term Power Purchase Agreement or PPA for less than three years.

2. Longterm PPA for 20 years.

Regarding the short-term PPA, we have appointed a specialist consultant to facilitate the process and
held various technical meetings to finalize tender details. The document is currently with our Supply
Chain department.



Our long term PPA Is a more complex process requiring various legislative aspects to be in place. Due
to this being a fairly new concept, our Western Cape Government Department of Infrastructure under
the Project Preparation Facility (PPF) of the Municipal Energy Resilience programme appointed a
Transactional Advisor to assist with this process. George Municipality is currently in the second phase

of this process, which includes:

e Technical study
e  Market sounding

e Value for money assessment

We hope to start with the procurement process towards the end of 2025 and sign the PPA with the
successful IPP by late 2026 or early 2027, according to the estimated timelines. Our department, under
the leadership of Mr. Micheal Rhode and the oversight of Clir Donovan Gultig is ushering George

Municipality into a new era from which our resident will benefit. | commend them for their innovation.
Financial and Strategic Services:

In the past month, our financial services department has focused on implementing the 2025/2026
budget, with specific provision for revising credit control and indigent support policies. We have
received 2 153 applications for level 1 indigent support and 177 applications for level 2 indigent

support.

Mr. Speaker, councillors, while these numbers are impressive for one month, more residents need our
help. We can broadcast the information widely, but our councillors are on the ground. Please spread
this information to our residents. Inform them about the two different categories of indigent support
and that the threshold has been raised, meaning they might qualify for additional support. The

assistance is available — now it needs to be utilised, and we are ready.

Our area offices are currently under review to formulate a strategy that will enhance our ability to
bring service delivery closer to our communities. We have also accelerated the implementation of the
Information Communication and Technology (ICT) strategy that will establish our municipality as a truly
SMART City. Currently, we are conducting parallel testing on the billing module of the new Enterprise

Resource Management (ERP) system set to go live in October 2025.

Finally, our department is in the advanced stages of preparing our financial and performance reports
for the annual Auditor General audit process. We wish our finance department well and thank our
CFO, Mr. Riaan Du Plessis and Ald lona Kritzinger for their great leadership and oversight role to ensure

that George Municipality remains a healthy municipality.



As a municipality, our commitment is first and foremost to our residents. | want to also thank Director
of Planning and Development Mr. Mahlatse Phosa for the work being carried out by our department
as well as our Director for Corporate Services, Mr. Bevan Ellman and ClIr Du Toit for their great work
and oversight at our halls. Through the work of our departments, we are delivering services that ensure
a safe George, a clean George, a green George, and a George in which all can take pride. None of this
great work can be achieved without the hard work of our officials, our managers, our directors and
the steady hand of our Municipal Manager who has shown his unwavering support and is leading
George Municipality to new heights. | would like to thank all involved for their work and encourage

you to continue delivering the best possible services to all our residents.

Thank you.



