i THE CITY FOR ALL REASONS

ANNUAL
REPORT

2024/2025

DRAFT ANNUAL REPORT

0 71 York Street, George e 044 801 9111 @ gmun@george.gov.za www.george.gov.za



ol

EORGE

THE CITY FOR ALL REASONS

ANNUAL REPORU024/25

§ TABLE OF CONTENTS

/1T1t¢9w MY 9-9/!¢L+9 a!, hwQ{ Chw92hw5..!.h5..9.:.9/.L.LeL+t9
COMPONENA:EXECUTIVE! | h TEREWORD........oiiiiiiiiie ittt ettt ettt ettt bt ettt e kbt e e be e e b bt e e st et e be e e be e e ennbeesabeeanneeean 1
COMPONENT:MUNICIPAR | b1 D DWERIIEW. ...ttt ettt b ettt e st st e e shb e e esbe e e abe e e abe e e enbeeeanbeesnbeeanes 2
COMPONENT:EXECUTINEIMMARYANDMUNICIPADVERVIEWN. .....ccciiiiiiii ettt ettt eea et e e e e e s e sn bt eee e e aaaeaeeeesnannnnsnneeen 3
1.1 [N 2T0] 01T ox 1T ) N PSP PPPT S 3
1.2 STRATEGIOBIECTIVES. ...t iitttttteteeteetaaeteeeeete sttt tateeeeeeeaeaaaeaeseaaasstasaaseeeaaaaeaaeaeassasassssbeseseeeaeaeeeaeaesasassstsssaneesaeaeesessanssasnssssssenreeea 6
1.3 COREPRINCIPLES BXECUTING TEBERATEGLY. ....ccieiuuutttteeteeeeeeaeseaesesaasstsssessesaeaaasasaeassasasastssaseeaaeaeaeaeassasaassstsssaseetaaseesessanssassnssssssenraees 7
1.4 INSTITUTIONArRUCTURES ARROCESSBEIGNMENT... T
1.5 GOVERNANCEDOLS.......iiiiiiiiieeie e e e e e e ee e e eeseirnreeeeaaea e e e e e .8
1.6 DEMOGRAPHICRWERVIEW OF TBREATEREORGE AT@LANCE.. e
1.7 STATE OF THEREATEREORGE .....iiiuutttttteeiteteeeeeteeesatsssstateeaeeteeaeesasassssassnsaeaeeeeeeeseaeeeassaas s nsasbeseeeeeteeeeesesasaanssnssssnneeeeeeeeeesnnsnnnnnnses 10
1.8 VVARDDEMARCATION. .. tttttteeteeeeeeesasssaaassssssseseeeseseesaesassaussssntsseeeeeseeesesessansssnsssssseeeeesesesssesassnsssnnnsssssneseseeseesnsnnnsssssnnnssnneeeneseennnnn 12
1.9 SOCIOECONOMIGIONTEXT .. utttetteeeeteeeeessesassssansusteeeeeeeaeaeesasaassaanssstsseeeeeteeaeeses s aann nnsseseseeeeeeeeeeesesnnanssssssseeeeeeaeeeesessnnnnnnnnsnssnnnns 13
1.9.1 Population and HOoUSEhOIAd GrOWLRL.......coiiiiiiie ettt et sbe e aeee e 13
1.9.2 Gender, Age and RACE DY NAMILS. ..ottt sttt e bttt e be e e s bt e et e e e aabe e e bt e e abeeeabeeesnbeesaneeesnteean 14
1.9.3 Level of Urbanisation and POPUIAtion DeNSILY. .. ..cuitiiiiiieiiie ittt ettt et e e b e e seee e 14
1.9.4 [0 LU To2= 1 AT o) o P TSP PPPPPTP 15
1.9.5 The learner enrollment and l€arNEBACHET FATIO ... .uuiiiiiiiii i e e e e e e e e e e s e e e reareeeeees 15
1.9.6 Education and INfrastruCture faCilities. ... ettt e et e e st e e e e snbeeeesnnes 17
1.9.7 (Y- U oYY Gl ==Y =] T o] o PP PUUR RS STUPPPPRY 17
1.9.8 Education OutCcOmMES (MAtriC PasSs RAtES.) . ittt a et e e ettt e e e st e e s saanbe e e e e snbaeeessnneen 17
1.9.9 Health....cooooeviieeee e .18
1.9.10 Maternal and Child HEaITN. ... e e e e e e e st r e e e e s ta e e e e satb e e e e snsbeeeaeesnsaneeeannrnneean 20
1.9.11 (RO RV A=T Y SO O PSP PP RRPPOPPRPPINE 21
1.9.12  BaSIC SOIVICE DIV EIY ittt ettt ettt e e bt e bt e te e e eab e e ettt e e hb e e e bt e et beeab b e s e s beeesabeeebbeennbeesnneeanns 24
e R B ¥ § 10 A VA= La Yo ST T ot UL 1 TSP PPPRPPI 26
1.9.14 (DT e =Y & 10 1 1 -1 g Yo =TSSP 28
1.9.15 Economy and Labour Market PerformanCe.........cioiiiiiiiiiiiie e 30
1.9.16  Vulnerability @and RISK FACTOL. ...ttt sttt st e et sbe e s be e e e be e e s b e e sbeeenes 33
1.10 BASICERVICDELIVERMIGHLIGHTS ANDHALLENGES ... ettt ttttttittttsstussnsessaeeeesesssssssssssaassasaeeeessssssssanss e saeeeseaeasssssssnsnaaaaeeseseesesssssnnnnn 36
1.10.1 Key Basic Services Delivery HIghlIGRS..........ooiiiiiii ittt sen e 36
1.10.2 Key BasiC SErVICES CRAllENGES .........ooiiiiiiii ittt sttt ettt ettt e aa et sbe e s be e e s it e e e b e e e e beeesbseesareesabeeenne 39
1.11 PROPORTION GIOUSEHOLDS WINHNIMUMACCESS TBASICIERVICES . tttutuuieeieeeettateasasssenasaeeeasessesessssssssasaeeasessessssssssssnnnaesseesessssnsd 43
1.12 FINANCIAM ABILITYHIGHLIGHTS. 1.1ttt eteeeteieiusteieeeeeeeeeeeteeeeesassasssssseseaeeeeeaeaeessssaassssssssseesaneseseessesesssssssssessereenaseeseesssnnsssssssseeeeeseeenees 6O
1.13 FINANCIAMIABILITYOHALLENGES. ... 11ttt ettt testitecueteeeseeteseeseessssassssssesseseeseseaesesssassssssssssessenesessesessessssssssssessessenaseseessssssssssnsnsseseeeeeeeees &4
1.14 FHNANCIAOVERVIEW.................. .44
1141 Operating Ratios............... .45
1.14.2 Total Capital Expenditure........... .46
1.15 MUNICIPASTANDARIZHART OPACCOUNTS. 1. ttttttuutuuuuuasaeeeessasssssssssnsnasaeeasassesssssssnsnsaasaeeeseetessssssssnnsaaeeeesseeeesesssstmmmeeeeeerremmsmm.. 46
1.16 ORGANISATIONEEVELOPMENDIVERVIEW. ...ttt tieettetettettattiaseeeaaeetesesssstassassaaeaaaatessssssssssaaaaaaeaeessessssstsnssntaeaeeeeseesessssnnnsanseeeeeseseees 46
1.17 IMIFEIVIAGOMPETENCIES ...t ttttuuttteeeeeeeseestssssssasiaeaeeeaaeasesessassssa s saaaaaaesesssssssssaaaaeaeaeesesssssssssssnnnssasesessesssssssnnsannnaeseeaessssssnssnnnnnns 46
1.18 AUD I TOREENERABREPORT. ... ittt ittt ettt teeiete e s e e eeeeet et et eaata et seeaaeete et essatas s aeseeeaaesssss s sa s aeeeeeeeeeeeaae s ansn e seeeeaeeeeseesssssnnansaeeeeesd A7
1.19 STATUTORANNUALREP OR PROCESS ...ttt e tiieeiieiiiteiitse e et e e eeeeeeeteetas b s saeeteeteeestaasaa s aasaeeeaaaeessssassaas s aeseeeaaeesesseansannsaesaeeeaeesesessnes 48
CHAPTER 2: GOOD GOVERNANCE AND PUBLIC PARTICIPATION. ..ot 49
2.1 INTRODUCTION. .. ttttttetteteeeeeeesaeeesasassssteteeeeeaeaeaeaeaaasaanssstaeseeeeeaeaeeeesaaan s ssseseseeeeeaeaeeeaasnsannssseaseeeeeaeaeeese s nssnnnssssseneenaaneaeeeannnnnns 49
2.2 NATIONAKE YPERFORMANGRDICATORSGOODGOVERNANCE ARDBLICPARTICIPATION.. .49
2.3 PERFORMANGH#GHLIGHTSGOODGOVERNANCE ARDBLICPARTICIPATION..... .49
2.4 QHALLENGE$S0ODGOVERNANCE ARDBLICPARTICIPATION. ....vvvvvvireeeenns ..50
2.5 PUBLIC SATISFACTION WITH MUNICIPAL SERVICES......... ettt teeeeeeeeeeaaaasEetateeteeeeeeeeeetaannta—atatttaeetaeeeeeeeaaantatrannbrrrrraaeaaes 50
COMPONENA: POLITICAANDADMINISTRATIEDVERNANCE ... .ottt ettt e ettt e e e e st e e e s ate e e e s snsteeeeasnseeeeesnnaeas 50
2.6 POLITICAGOVERNANCETRUCTURE. .....ettttttttuttteeseeeaaetesssstsssssssassaeeaaessasstsssansaaaaaeeasessesssssssannsaaeseeesseseesssssstsssaeeeeeesessesnsmmnsnnnnnenn 50
2.7 COUNCIIC 0L JULY2024TOB0JUNEZO2S...... ettt e e e e et e e e sttt et e e e e e e e aa e s e e s bttt ettt e e e e e e e e saa s s nasbebe et et e eaeeeees e nannnnnsntneneneeeeens 51
2.7.1 (00010 g Tox 11 [T gl = o {1 =N RS ORRPPPRRPRRRS 54
2.7.2 [adoTgn (o] [To 0o 43 4 g 11 (=T R UUTRRRR 61
2.7.3 Other COMMIIIEES ... ...ttt e et e ettt e e e e et e e e e et et ateteeeeeeeeeeeaeeesaeaabsbasaesaeaeeeeesesaasassnsssssssaeeeeeeeesessennnnnssnrnnd 68
2.7.4 SECHON 79 COMIMUIIEES. ...t ttiitei et e eeie ittt et e ee e et et e e et b eaeaeeeeteeaeeaaesaasasasbeseeaeeeeaaaaeeaesasassstssseseseneeeaeaeesassansssnnseneeeeannes 71
2.8 STRATEGICOVERNANCET RUCTURE . ....eettttitttttttteetessaaeseeasesaasssstssssseeaaaaaaasaessssassstsssesesteaaeeaaeessssamsssssssssseeteesessesssanssssssssssssesseseesnnen 73
COMPONENT: PUBLIBCCOUNT ABILITY ..ttt ettt e e ettt et e eateeeeeaasa st taaae et aaeaaaeeeaesaassbstaaseeaeaaaeaaansessassssssbereeeaaaeeeenan 74
2.9 INTERGOVERNMENTRELATIONS.....cvvviiiereeeeeeeeinnns 74
291 National Intergovernmental Structures... e
2.9.2 Intergovernmental Partnering....................... e
2.9.3 Joint Project Sector Department Functionality..... .79
2.9.4 VA= Te O] 41T 1 (=TT SOOI 79




ANNUAL REPORU024/25

COMPONENT:CORPORATIDVERNANCE ...ttt e et e e e e et ettt ettt e e e aeeeeesa e b et bbbt ettt e eeeeaaeeseasaasnnbebeneeeeeeeas 98
2.10  LEGISLATINE GOVERNANGERAMEWORK ... utiiiuiiiiitie ittt st ettt st s h e s sh e e b e e e sb e s b e s s b e s e s e e sh e e e sbe e e s b e s s b e s s s a e e s st e s saneesaneesee 98
2.10.1 Risk Management Overview......
2.10.2 Risk Management Objectives....
2.10.3 Risk Management Process........
2.104 Risk Monitoring and Reporting..

2.10.5 Strategic Risks Identified...........
2.10.6 ANtiFCOrTUPLION @NA ANEFTAUT. .......ooeiiiie ettt e e e ettt e e e s tb e e e e st b et e e e s sabbe e e e aabbe e e e anbeeeeesannbeeeesanbeeeeeanes
2.11  ANTICORRUPTION AARTIFRAUD RELATED STRATEGIES .. cutteuttiuttetteareasteastesteesteesseesstasseesteesseesbeasseaasesseesaseaseesssesbeenbsenbeenteanreannens 103
2,12 FUNCTIONS OF TAEDITOOMMITTEE t...c.utttutettesttesteestessseenteesseasseassesaseateesaseaseeasseaseesbeebees et ea st e be e bt eabees b e eae e et e e nbeennteesbeabeenbeenbeenneans 103
2.13  INTERNABUDITING. ...t eutteuteattteutesteesttassseaseessseateesseebe e st e se e bt e bt es st ea bt eheeee s e eb e e 2o et ea bt eE e e 1h e e b e oAb e e a b e e R e e b e e b e e bt ese e e s b e eb e e nmneenbeensesaneniee s 106
2,14 SUPPLYOHAINIMANAGEMENT .....tteutteuteeuttasteateesustesseeseesssesbeeshe e be e eeeaae e bt e bt eab e es b e eh et ek e e eab e e s st 4a e e e b e e o b e e bt e b e e me e bt e b e emb e et e shneneeesnnennneas 108
2.141 Competitive bids exceeding R200 Q00.........c.utiiiieiiiiriiit ittt et e e e a e s e be e e s e e sibeesbe e e nbr e e nae e eans 108
2.14.2 Awards made by the Bid Adjudication COMMIIEEE. ........ccuuieiiieiiieeee et e e ne et e e 108
2.14.3 Awards made by the ACCOUNTING OFfiCEE...... .ot e rb et be e ennee e 109
2.14.4 Appeal Lodged by aggrieved DIAAEES. ..ottt et 109
2.145 Formal Quotations (above R30 000 and below R200 000) Procurement ProCESSES.........ueiuieireeiiiieeiiieeniee e sieee s 113
2.14.6 Deviation from normal Procurement PrOCESSES........coiveireeiienreesieeseesee e e ...113

2.14.7 Logistics Management...........cccocveeriieinereniiiieiiceseees ..114
2.14.8 Supply Chain Management Performance Management... .14
2.14.9 B-BBEE Compliance INFOMMALIALL. ........ueiiiiiiiiie ittt et san e st e s naa e e e e e be e e e 115
2.14.10 Findings of the AuditeGeneral on Supply Chain Management and Contract Management (2024/25)..............c.ccceevue.. 116
2.14.11  SErViCe ProVidErS PeIOIMIANCE. .....ciiiiiiiii ittt ettt e e e e e e et e e e et e e e e e e e seste s abassesbeeeeeeeeeaeseasansstasseseeeeaaaeeseeesesennsanes 116
2.15 BY-LAWS ANDPOLICIES ....eetttuttuuuuaeseeeeeesttssssatunsseeeeaessessssssssssssnaeaeasassssesssssssssnseeeesesssssssssssssssnnasssessesssssssssssnnnneeeeeessessnssnnnnnos 116
2.16 LY O N Lot VAT 21 = O SPEPRPR 118
2.17 COMMUNICATION. 111ttt eeeetetsustutteteeeeeeesaeeseesassassnsasssseeeeeaaaaaeessesassssssbeseeesesessaesssstanssnssssssssseseesessesesnnnsssssssssseseseseesnsmanssnnssssssesseseenens 120
2.17.1 LIS =11 (=T £ SRR 120
2.17.2 AWATENESS CAMPAIGIIS. . ...eeiuteeeteteattteaueeeasteeaateeateeeasteesateaabseeahseeaabee e eeeeaabeesseeeaa et e eabee e beeeabeeeasbeenaabeeshbeeesbeeennseeabneeannnn 121
2.17.3 Additional CommuNICAtioN ChaNNEIS..........iiiiiiieiiee et err e s e e e st e e e e sra e e e e sanbeeeeaasteeeeesssaeeeeeansnneas 121
CHAPTER 3: SERVICE DELIVERY PERFORMANC E ... eee e aan s 123
3.1 OVERVIEW OF PERFORMANCE WITHIN THE ORGANISATION ... ettttttttttuuuuieeeeeestestesssssstsssaneeeaeesesssssssssssssssaesssesesssssssmmmnneeeeeeerne 123
3.2 ORGANISATIONRERFORMANCE. 1.1ttt teeeeeeeseetasssssssassaesaesasssssssssssssnsssateesessessessssssssssaneeeeeseesssssssstssssnettteeeemeetmmmm. 123
3.3 INDIVIDUAPERFORMANGB S TEMPLOYEBS ... utteiutteiitttetittesteeeeates e et ebseeshneesaseeeseteeesbs e e ab bt e b bt e eab e s e et e e s abe e e sbn e e sbbeesbb e e e nmne s e beeenbneens 124
3.4 STRATEGIPERFORMANCEOPLAYEKTLY SERVICEELIVERBUDGETMPLEMENTATIARLAN(SDBIPY). ..ottt 125
3.5 OVERALPERFORMANGCE .11ttt teeteeeeteetaastassaesaeaeaaassstesssssassaaasaeaaaaesessssssssssssaaaeessesessssssssansaeseeeaaesessstasssnsaeseeeeaeeeeannssnnnnsens 126
3.6 ACTUAIPERFORMANCE AGAIKSE SET IN TERMS OF THEDBIRO24/25.........ooi e e et e e s et e e e s e e e s e nae e e e e nnnnnen 127
3.7 FERVICPROVIDERERFORMANCE .....ete ettt iiitttttteteeeeeeteesessaasasassstseseeeeaeaaaaassssasssssstssseaeetaeaaaessessssnssssssesestaeseeeeeessnsnnsssssseseeseeseseesnans 140
COMPONENA: BASIGERVICES..... . ittiiiiiieiet et etstaiaaa ettt et e eaeeaaaaaaaaa sttt eaeeteeaeaaaaasaaasassssssseeeeeteaeaesesasaaaassststssseateeseesessnsnsannnssssssens 143
3.8 LY LU Lot =Y = U N o 1T N PP EPRUPTN 143
3.8.1 ANAIYSIS OF FUNCHIONS. ... ettt etttk h e et e et et e e e bt e e abe e e st e e o abe e e ke e e eh b e e e ab et ekt e e bbee e ab b e e ebbeeenbeeebeeabneeennnes 143
3.9 NATIONAKE YPERFORMANGEDICATORSBASICERVICDELIVERY. ..144

3.10

WATERPROVISION........cvvuiennns.

3.10.1 Water Treatment Works..................ccc.... ....145

3.10.2 Reservoirs (Tanks and Water Towers)...

3.10.3 Pump Stations...........ccoccvevieeiiiienieceen ...146
3.104 PIPEIINES ...ttt b ket eh bt b et eh et e h et be e e e E et e tn e e s reenteeene 146
3.105 TOtal USE Of WALET DY SECLQL. ....eiitiiiiiieiie ettt ettt e et e et b e e e bt e e ke e e bb e e enbeeeabeeaanbeeeanbeesnbeeanaeeans 146
3.10.6 Water ProViSiON DEIIVENY LEVEIS............eiiiiiiiii ittt sttt h et ettt e hb e e e s e e sab e e e nbee e sbbeeabbeeananeesbeeanbeeennne 147
3.10.7 Water ProviSion: HIGhIGNES. ........ooii ettt et be e ekt e e bb e e ea b e e s aae e e e bt e e nabeesnbeesnees 148
3.10.8 Water ProviSion: CRAIIENGES. . ........coiiiiiiiie ettt ettt ettt et e e hb e e stb e e e bt e e e a b e e sa bt e e abbeesabeesmbeeeanbeeebeeabeeennneas 149
3.10.9 Water ProviSion: EMPIOYEES. .........coiiiiiiiie ittt ettt ettt ettt et e e b et e sttt e e bt e e e a b e e sa bt e e abbeesabeesebeeeenbeeebeeabeeenneeas 150
3.10.10 Capital EXpenditure 2024/25: WALET SEIVICES . .....ccuuttitetiietaateeaitttesieeeateeateeaabeeaateeeasbeesabeeasseeasabeesabeeaabeeeanbeesnbeeaseeean 150
311 WASTEWATHRANITATIONPROVISION. ...t euteteutteesitteaatteeaette ettt e ateteateeeesse e e s bt e sate e e aee e e sae e e eet e e e be e e ea bt e ettt e e be e e saneesebeeeeet e e e beeebeeenbnees 153
3.12  WASTEWATHRANITATIONPROVISIONHIGHLIGHTS. ...ttt ittt ittt ettt e ettt ettt ettt et et eb et e ket e e e bt e et e e et e e e bt e e ettt e sbn e e eabe e e beeeenneeens 154
3.13 WASTEWATESANITATIONPROVISIONTHALLENGES. . ...t ettt etteeatteeasteesitee et e naeeesettessseeeaas et e be e e ass e e sa b e e aabeeeesbe e e abe e e abeeeenbeeenbeeennneeens 156
3.14 WASTEWATESANITATIONPROVISIONEMPLOYEES......ccvveeireeinieeene ..156
3.15 CAPITAIEXPENDITURED24/25:WASTEWATHRANITATIONSERVICES.. ..157
3.16 ELECTRICITY. .. ctiiie ittt ....159
3.16.1 The Electricity Service DelIVErY SEALISTICS. ... ..c.uutiiiiiiiiee et ee ettt e et e e e st e e e st e e e e e aanbe e e s annbeeeeaaneeeeeaaannnes 160
3.16.2 (== (ol 1V o 1T | o] 1o | LSOO P R OPP PP POTPRPPN 161
3.16.3 (== (ol 1 T O = U =T o o = PO P R OPP PP POTPRPPN 162
3.16.4 (= =T (ol = 09T o] [0) == PP UPPPPPPTON 163
3.16.5 Capital EXpenditure 2024/25: EIECHICILY. .. ... utiiieeiiit ettt ettt ettt e e e sttt e e s e bt e e e e bab e e e e e e bbeeeesannseeesanneeeeeaannnes 163
3.17 WASTEMANAGEMEN({REFUSIEOLLECTIONS/ASTEDISPOSAISTREETLEANING ANBECYCLING. . et uvvveeeeeereeeesnneeessesssnneeeensnneeseasnnneesesannnes 166
3.17.1 AU S Y oY g T To =T 4 a1 o) P OO PUT PR PPURRTN 166
3.17.2 Implementation of the 8 Generation Integrated Waste Management Plan (IWMB)..........ccccooieiiineenienieene e 168

ol

EO

THE CITY FOR ALL REASONS

RGE




ol

EORGE

THE CITY FOR ALL REASONS

ANNUAL REPORU024/25

3.17.3 Waste Management HIGNIIGNES. ..........ooiiiiie et bbbt e e s e 173
3.17.4 Waste ManagemeNnt: ChallENGES .........coiuii ittt ettt ettt et e e be e e be e e eab e e aabe e e bb e e e anbeesnneesnneas 173
3.175 Waste Management Service Delivery Levels....... ....173
3.17.6 Waste Management: Employees.............cccoceeennnee. 174

3.17.7 Capital Expenditure 2024/25: Waste Management

3.18 INTEGRATEHUMANSETTLEMENTS. ...covviiiiiiiiiie e ....175
3.18.1 Housing Development............... ...175
3.19  FREEBASICERVICES ANBDIGENTBUPPORT.....c.utitteutteutiasteattesuteasseateesseeabeesbeebeeabeesse et e e st es bt eas e ehe e eh s e ea bt eh e e nas e b e e nbeenbe e bt e neenbeenneenne s 180
3.20  HANANCIAPERFORMAN@24/25:COST TAMUNICIPALITY GREEBASICSERVICEGBSIELIVERED. ... vieuveeiiieiresiie st siee e sieenneene e 182
COMPONENT:ROAB TRANSPORINDSTORMWATER. ......cttttiiiiiii ittt ettt e e e e e s e s et e se b e et eeeeeeeeasananbnebenennnees 183
3.21 [ 0710 1P PP PP PSP PPPPPPRPPPNY 183
3.21.1 ROBAS OVEIVIBWL. ...ttt ettt ettt ettt e e ettt e e e ettt e e ekttt e e e asabe e e e e ht e e e e e e e asbe e e e e oab b e e e e oasbe e e e e nbs e e e e amabeeeeannbeeeessannbaeeesnnnen 183
3.21.2 [0 o] [ o I = g Y o Lo o A PO PS PP 191
3.22 STORMWATERIRAINAGE. ...ttt ittt s s s b e e s b e e s b e e e s b e e e e e bb oo a b e e s b e e s b b e e s h b e sab e e e e bb e e s b e s s b e e e ba e e sabe e s sen e e saneas 197
3.22.1 SEOMMWALET HIGNIIGNLS. ...ttt a e et sh bt e bt e e be e e b bt e e n b e e sab e e s abe e e nnbeesabeeannnees 197
3.22.2 STOMMWALET CRAIIENGES ... eeeeiiie ettt b et ek et e ek s £ e e e bt e e ea bt e ea bt e e oh et e she e e eab e e e eabe e eabe e e bt e e nnbeesneeeennne 198
3.22.3 SEOTMWALET INTASIIUCIUIE. ...ttt b £kt e bs e e e bt ettt e et e e b b e e bt e e bb e e e a bt e et e e enbeeennbeesabeesnbee s 198
3.224 Stormwater: Employees................ ....198
3.225 Cost of Construction Stormwater............ ...199
3.22.6 Capital Expenditure 2024/25 Stormwater...... ...199
COMPONENT:PLANNINBGNDECONOMIDEVELOPMENT. ... ..ottt ee et e ettt et e e e e e e e s ettt et e e e e e seeessaabnbb e e eeeeeeeeeenans 200
3.23 PLANNING ANDEVELOPMENT. .....uetitiiittttesitttiesseaitsstessstssee e s s sbeas s e sbss e e e s sbaes s s e basea e s b b be e e e e e ahba e e e s shb b e e e s aa b b e e b e e s sbbb e e e s asbbe e s e s sabaeeesnbares 200
3.23.1 Planning and Development: HIGhIGILS.........coiii ittt eesbee e 207
3.23.2 Planning and Development: ChallENQES....... ..o ittt sttt e st e st e e sereeeaaeees 208
3.23.3 Total Employees: Planning and DEVEIOPIMENL. ........cuutiiiiiiiaeiiie ettt ettt be e e be e e e e b ee s sabeesabeeesabeesnneesnnees 209
3.234 Capital Expenditure 2024/25: Planning and DeVEIOPMIENL............coiuuiiiiiieiiieaiie ettt sree ettt e e eesneeeseee e 209
3.24 ECONOMIBEVELOPMENT . ......eieiutieiitiie ittt stee ettt st e st ee s sh b e e s sbe e s ba e s ss e sH b e e S ab e e 2 ab e e e s b e e e eb s e e e hb e e b e e e me e e e b e e S ae b e e shs e e s sn e e s sbe e e s b e e e e 210
3.24.1 Economic Development: HIGhIIGRTS ... .cc..ei ittt e e sib e st e st e e e sbe e e saneesnnes 211
3.24.2 EcOoNOmIC DEVEIOPMENT INITIALIVES ....e.uie ittt ettt bttt ettt et e bt e e sbe e e e beeeabb e e sabeesabeeenbeeesanseeabeeennns 212
3.24.3 Economic DevelopmeNnt: Chall@NGES. .. ....uuii ittt etttk e ettt e et e e et e et e e e sbaeeeabeeeabeeesnbeesneeesaneeane 213
3.24.4 Capital Expenditure 2024/25 Economic Development.. ..214
3.24.5 ToursSM......c.ccvveennne. ..214

3.24.6 Tourism: Highlights.... ....216
3.24.7 Tourism: Challenges..... .27
3.24.8 Total Employees: Economic Development ..217
3.24.9 Capital EXpenditure 2024/25: TOUFISIIL. ......c..uteriueeiieeeaauteeateaateeaatseesiteeabeeeasseeabeeabeeeasbeesabeeaasseeabeeeabeeesbseeanbeesaneeesnreens 218
COMPONENDT: COMMUNITANDSOCIABERVICES.........coottitieiiaiiese ettt sttt sreesie et are et sr e e st ne s re e e esneaseenneesbeenneenneenseenees 219
3.25 LIBRARIES.. ...ttt ettt s b et st st e e aa e e s he e e s he e e ehs e e oAb e e £ b e e e 42 b e e b b e e Sh e e oS H bt e oAb e S ea R e e e R e e e eR b e e e R e e e b e e s b e e e b e e e ba e e e b e s e e s re e 219
3.25.1 [0 =TT [ | 4] To £SO P RO RUPRRPPP 219
3.25.2 [ o = g (oI O g =11 [T g Lo =T S PP PRURPRUPPPIN 219
3.25.3 Service DeliVEry LEVEIS: LIDTAIIES ..........ioiiieiiie ittt ettt ettt ettt et e e eab e e bt e e sb e e smbeesnbeeeaneeesneeeabneeanne 220
3.254 Total EMPIOYEES: LIDIANES. .....coiiiiiitee ittt ettt ettt e bt e ettt e ea et ek et e ettt e b e e e st e e e bbeenaneesaneeenne 220
3.25.5 Capital EXpenditure 2024/25: LIDFAIIES..........ooiuiiiiieeiee ittt ettt et e e inee e 220
3.26 COMMUNITYHALLSFACILITIES ANBHUSONGENTRES ... cettettttitttttuttiaesaeeseesessssssssssssasseeeesessssstasssanaeaaaeeseesessssnssnaateeeeeeesesessesmnsnns 221
3.26.1 Community Hall, Facilities and Thusong Centres: HighlightS...........c.ooiiiiiiiiiiic e 222
3.26.2 Community Halls, Facilities and Thusong Centres: Challenges.......... ..222
3.26.3 Total Employees: Community Halls, Facilities and Thusong Centres..................... ...222
3.26.4 Capital Expenditure 2024/25 Community Halls, Facilities and Thusong Centres.... ....223
3.27 COMMUNITYDEVELOPMENT. ...ttt tteesettee sttt siteesitee s shte e shaeessbe e sab e e s abe e e ehs e e s ab e e s ab e e e s s b e e e be e e ba e e e s b e s s b e e s bn e e e eha e e s be e e e aa e e s be s e sbaeeeeneas 224
3.27.1 Community Development: HIGhIIGRLS. ..........ooiii et sttt be e e sbe e e st e e sneeesneeeene 225
3.27.2 Community Development: ChAlIENGES............oo ittt e tb et e e st e e bt e e bt e e bbeesnbeesaeeesnneeas 226
3.27.3 Service Delivery: COmMmMUNITY DEVEIOPMENL. ... ..iiiuiiiiiiieitieeeiee ettt sttt e et e ettt e e bt e s teeesbbeeesabeesbseeanbeeabeeaaseeeaan 226
3.274 Capital Expenditure 2024/25: Community DEVEIOPMENL........ccuiiiiiiiii ettt 228
3.28 (@ =Y = = 1= PP TP O PRSP O TP PP 229
3.28.1 CemMeEterieS: HIGNIIGNTS.......ciiiii ettt ettt e h bt e bt et et ek b e e rbe e e bb e e e abe e e neeebeeeea 229
3.28.2 (015140 1S T T T O g = 1 =g o [T T PO PP P PP PO VR VPRSPPSOt 229
3.28.3 SEIVICE STALISHCS: COIMEBIEIES ... ittt et a e sa e e e e ab et ettt e bt e e ahb e e nabe e e st e e ebeeenareeasnee s 229
3.284 TOtal EMPIOYEES: COMELEIIES. ... .vtiiiiee ittt ettt ettt ea e h et h et e ettt e b et e e e et e as e e sab e e sttt e ae e e sas e e e abeeeeaneeeneeeene 230
3.28.5 Capital Expenditure 2024/25: Cemeteries.. ..230

COMPONENE:ENVIRONMENTRROTECTION......... .231
3.29 ENVIRONMENTARROTECTION. .....cciviiiiiieiienne .231
3.29.1 Highlights: Environmental Protectian... .233
3.29.2 Challenges: Environmental Protection.... ....233
3.30 POLLUTIOKBONTROL ...ttt sttt ettt ettt sttt hb e s b e e e hs e e s b s et e e e ks e e eab e e e oo b e e e Hb e oo o hb e e eb e e oo b b e e £ eab e e sab e e e abe e e shn e e sabeessbne e e sbesesbeeeanns 233
3.30.1 AT QUAIIEY. ..ttt ettt h e bt h e a etk et ee e et R e b et e b et e b bt e e bt e et e e e e bt e nan e enne e 233
3.30.2 Air Quality IMpPIEMENLALION PIAIL.......c..eiiiiiii ettt b et e e bt e et e et e e e nar e e seneesnnees 237




ol

EORGE

THE CITY FOR ALL REASONS

ANNUAL REPORU024/25

3.30.3 N [o (oI o] [V i oo IO PSP PURUPURRRY 238
3.30.4 L0 o] o N 1TV o TSRS 238
COMPONENT:SECURITANDSAFETY. ...239
3.31 TRAFFIC ANDCENSING......ccocvvriiiinienrenns ...239

3.31.1 Traffic and Licensing: Highlights....... ....239

3.31.2 Traffic and Licensing: Challenges.......... ....239
3.31.3 Service Statistics: Traffic and Licensing. e 240
3.314 Total Employees: Traffic and LICENSING. ...ttt sne e 240
3.31.5 Capital Expenditure 2024/25: Traffic @nd LICENSING......c.oiuuiiiiiiiiie ettt et nre e e e sate e e e e saneeas 240
.32 LAWENFORCEMENT. ...t eutttttatteatee et assseesee st ek eshe e be e bt e se ekt e bt e s et oo bt e h et eh ook e a2 e e e 4 ab e eh e e 1h s e b e oAbt e bt e R e e b e e b e e bt e he e e e b e eb e e naneembeeneeanneniee s 241
3.32.1 Law Enforcement: HIGhIIGNTS........cooo ettt et e e e sttt e e e e bt e e e e satbeee e e s abeeeeesntneeeeaa 242
3.32.2 Law ENnforcement: ChallENgES. .........ooiuiiiiiiiiiiii et e e st e e s e e e sae e 242
3.32.3 Service StatisticS: Law ENFOICEIMENL. ..ottt e e sen e 243
3.324 Total EMployees: Law ENfOrCEMIEIE.......c..uiiiiieiiii ettt e et e et e bt e be e e nbe e e snneeesaneesnnees 243
3.325 Capital Expenditure 2024/25: Law ENfOTCEMEINT. ..........iiiiiiiiie ettt et ae e nbeeesinee e 244
3.33 FRESERVICES ANDISASTERIANAGEMENT. ....c.utiiiitiiiiitie ittt sttt st b s e bb e s b e s b e e s b b e e s s b e s e be e e s ab e s s b e s st e e s sasb e e sib e e saneeeas 244
3.33.1 Fire Service and Disaster Management: HiIghlIGhLS...........oouiiiiiiiiiiii et 245
3.33.2 Fire Services and Disaster Management: Challenges............ ....245
3.33.3 Service Statistics: Fire Services and Disaster Management...................... ....246
3.334 Capital Expenditure 2024/25: Fire Services and Disaster Management. ...246
COMPONENGT: SPORANDRECREATIQN ... ettt ittt ettt e e e et bbbt et aeeeeeeeasasasaeb e be e e e et et e aeaeeeseaassabebs e ettt eaeeeseansassasnbnbbnneeeeeeeeens 247
3.34 I 21012 YN {0 2 =7 T PP RRT 247
3.34.1 Sports and Recreation: HIGhIIGNLS. .......c..iiiiiii e 247
3.34.2 Sports and ReCreation: CRAIIENGES. ..ottt s e ettt e et e n et e s be e e st e e e s reesbeeeaes 247
3.34.3 Service Statistics: SPOrt aNd RECTEALIAN. .........eiiiieiiiie ittt et e et e rte e abe e aabeeabe e e ibe e e easeeesabeesebeeasaeeesbeeeaseeennne 247
3.344 Total Employees SPorts and RECTEALIAN. ..........uiiiuiii ettt i st et e bt e e sabe e s s beeasbseeasbeeebeeesbeeeanbeesabeeaanteeens 248
3.345 Capital Expenditure 2024/25 SPOrts and RECTEALON. ......cciuuiiiiieiiieeiiee ittt ettt eab e sbe e st e e she e sebeesaeeesbeeesbeeeseneas 249
COMPONENT: CORPORAPBLICOFFICEANDOTHERBERVICES........cccviiieiiiaie st st sneesnne e sneennee e 251
3.35 OFFICE OF TIMINICIPAIMANAGER ......ceiiutiiittie ittt sitiee st sttt ha e s e e st e s s b e e e bs e e s b e e s be e e s hb e e s b e e e b e e e eba e s s b e e s s b e e s be e e sbaeesbnaesan 251
3.35.1 Office of the Municipal Manager: HiIGhlIGRTS........cc..iiiiiiii ettt e b e s e e 251
3.35.2 Office of the Municipal Manager: Challenges... ....252
3.35.3 Total Employees: Office of the Municipal..............c.cccoiiiniiecns ...253

3.354 Capital Expenditure 2024/25 Office of the Municipal Manager..............ccoovevieienicnciecnenen. .

3.36 CORPORATEERVICEDMINISTRATIOICOMMITTESERVICESRECORDBIANAGEMENT ANEELECOMMUNICATIPN. .. ...253
3.36.1 Corporate Services (Administratic@ommittee Services, Records Management and Telecommunication: Highlights....253
3.36.2 Corporate Services (AdministraticBommittee Services, Records Management and Telecommunication: Challenges...254
3.36.3 Total Employees: Corporate Services (Administrat@mmmittee Services, Records Management and Telecommunicati@s4
3.36.4 Capital Expenditure 2024/25: Corporate Services (Administraommittee Services, Records Management and

LI ETTo T a4 1T T or o] TP PP PP PPRPR PR 255
3.37 FINANCIAISERVICES ...ttt ettt ettt e st e s b e he e e b s e sh b e s ab e e e eb e e s ohe e e eh bt e e a b e e e he e e b e e e s bb e s ab e e s hb e e e b e e e sba e e s abn e e s sbe s e beeeebneas 257
3.37.1 Service StatiStiCS: PrOCUrEMENT SEIVICES. ........iiiiiiiiie ettt er ettt r et s et r e e ee e r e st e seeenrnenaneas 258
3.37.2 DeVviations fOr PrOCUIEMENT SEIVICES. .........iiiuiiiiiie ittt ettt ettt eb ettt e ettt e e e e s bt e e bt e e sareeeabe e e be e e e aeeeens 258
3.37.3 Total EMPIOYEES: FINANCIAI SEIVICES .....cc..uiiiiieiiii ettt ettt ettt e s b et e e e bt et e e sbr e e nneeeseneesaeees 259
3.374 Capital Expenditure 2024/25: FINANCIAI SEIVICES. ........viiiiiiiiie ettt e e 259
3.375 Capital Expenditure 2024/25: Strategic SUPPOrt and Qther............ooiiiiiiiiiiii e 260
3.38 HUMANRESOURCEERVICES........cciiieiiiieeiesiretee s siaene e
3.38.1 Human Resources: Highlights....
3.38.2 Human Resources: Challenges .
3.38.3 Total EMPIOYEES: HUMAN RESOUICES.........coiuiiiiiitaiiie ettt sttt ettt e ettt e e et e e bt e e eab e e s bt e e asbee e bt e e sbseeasbeeenbeeesnbeeannnes 262
3.384 Capital Expenditure 2024/25: HUMAN RESOUITES ... ..eeitetitieariueeaittieateeateeasteeesteeeasseesaseeateeaseeasseesaaseeesssessnsessnseeannne 262
3.39 INFORMATION ANBDMMUNICATIONECHNOLOGHUCTJEERVICES. ... utieetteeiteeeatteeeautesateeateeesabeesateeaaseeasbeeabeeeassesanbeeanteeesasseesaneeanneeans 262
3.39.1 Service Statistios Information and Communication TeChNOIOgY (LCT)....cciuuiiiiiiiiiiiiiie et 263
3.39.2 Total Employees: Information and Communication Technology. (LCT).......cocuiiiiiiiiiiiiiie e 264
3.39.3 Capital Expenditure 2024/25: Information and Communication Technology. .(ICT)........ccccvoieriiiiiiiiiiieeeree e 264
3.40 LEGALSERVICES. ... ettt iiteete ettt e e sttt e e ettt e e ettt e e et e+ e et e o4 abe et e e et e e et e a4 s R e et e e e Res e e e e s b e e e e e e e Rn et e e e e et e e e nn e e e e e n e e e e e e e e e e nannes 265
3.40.1 Legal SEIVICES ODJECHVES ... ..ottt ettt h e et eeh bt e b e ettt e bb e e sbe e e ebe e e eabe e e beeebeeenane 265
3.40.2 Total EMPIOYEES: LEGAI SEIVICES .....uuiiiiiieiitie ittt ettt ettt e eae et et e e ettt e ea bt e st e et nee e nneeeabneesanees 265
3.40.3 Capital EXPenditure: LEGAI SEIVICES ......cocuuiiiiiiiiii ettt ne e et e e et bt e s b e et e e bn e e nne e e naneeannes 266
3.41 MUNICIPAGOURT......cvviiiiieiiie i ..266

3.41.1 Statistical Report.........cccccevvvineenne ..266

3.41.2 Total Employees: Municipal Court.... ...267
COMPONENZ:MISCELLANEQUS..........cooiieiiieen. ....268
3.42 EXTENDEBUBLIGNORKSPROGRAMMEEPWR).....cooiiiiiiiiiiieeceis ....268
3.43 EXTENDEBUBLIGNORKESPROGRAMMEE PWPYVORKOPPORTUNITIES ... ..ttteeettteeeaautteeaaeaausteeeaasntseeeasssseassaassseeessssseessanssessessanssseessnnnen 268
COMPONENJIORGANISATIONRERFORMANGEORECARD. ...ttt ettt ettt ettt e e 273
3.44 PERFORMANGEANAGEMENT.......cttieiiteteeesiteteeseateseeesatsr e e e s ssee e e e e sase e e e e s saee e e e e se e e e e e aessee e e e e sase e e e e aasreeeeaasreeeeeeasnneeeeaanneeeeesarneeeenannnee 273




ol

EORGE

THE CITY FOR ALL REASONS

ANNUAL REPORU024/25

3.44.1 LegiSIatiVe FEOUIFEMENS. .......eiiiiiii ittt b e b e s e et e e hb e s b e e st e e e bb e e sb e e e ebe e e sabe s e beeebeeeeane 273
3.44.2 OrganiSatioNal PEITOIMMANCE. ... ..coitii ittt ettt ettt e sh e s ab e e b et e be e e be e e eas b e e shb e e eabeeeabeeebee e s teeennbeesnbeesnbeeannne 274
3.44.3 Service Delivery and Budget Implementation Plan...............c.......... ..274

3.44.4 Monitoring of the Service Delivery and Budget Implementation Plan.. 274
3.45 OVERALPERFORMANGERMUNICIPASTRATEGIOBIECTIVE .....ovveiiiiciiiciee e .275
3.45.1 SO1: Develop & Grow George...........ccocueeenee ...275
3.45.2 Safe, Clean and Green................. ...275
3.45.3 SO3: Affordable QUAIILY SEIVICES........c.uiiiiiiiiie ittt e e b e st esar e e e sba e e sbe e e 276
3.454 SO04: Good Governance and HUM@aN CAPILAL........cooiiuiiiiiiiiie ettt e e ettt e ettt e e e sttt e e e e e sateeeeeaasbeeeeanbeeeeeaans 281
3.45.5 SOB5: PartiCipative Partnerships.........c.eii ittt s 283
CHAPTER 4: ORGANISATIONAL DEVELOPMENT PERFORMANCE......ccooi it 284
4.1 INTRODUCTION TO THEINICIPAMVORKFORCE ... tteteestteateestes st et asseaasesseesseesbeeaasesbeesh e e b e e bt et e e s et e ane e bt e bt eateeseeabeenbeeabeensnennnenteas 284
4.2 B-BBEEOMPLIANCBERFORMANGEFORMATION.. ..284

4.3 EMPLOYMENEQUITY.....ceveeeeenenns ..285
4.4 OCCUPATIONAIATEGORIESRACE.. ....286
4.5 OCCUPATIOMEVELRACE......cevvvieieeiiiieiiieeiieen e aa e 286
4.6 OCCUPATIONAEVELRACE WITHIREPARTMENTS.. ....287
4.7 R 72X N 03 2N 1 = P PEUPUPPRI 287
4.8 TURNOVER RATE...1ttttuuuueieeeeaeettssttssssssiaeseeaasessesesssssassaasaaaessesesssssssssnssaassssesssssssstssssnnnsaesessessssssssssssnsnnieeseeseseesnssssnnineneeeeeeereees 288
4.9 MANAGING THRIUNICIPAMYORKFORCE. ...1ttttuteeteeeeeeetesttussssssasseasasestesssssssnsnsasaesaassssssesssssssssnseeeesessesesssstssssnsnneteeseeeessssmnnnmn 288
4.10 SOKLEAVE. ... i it i iiicttitte ettt et e e e e e e e e ettt ateeeeeeeeeeeaeeeeese s aasbaseeeesaeaeeeaeaeea e antataeeeeeeeeeeeeeeaaARA At athete et eeeeeeeeaeaaasanabatbareeaaeaeeeeeaaaanarran 289
4.11 HUMANRESOURCHEDLICIES ANBLANS ... ..1tttttutieeseeeeeeetessttsssaessaasseessaeasesssssssass e saeaeaaesssssssssssshsnsseeeesessesesssssssssnnnnesteseeressssmnmnmn 289
4.12 CAPACITBUILDING OF THHEUNICIPAMVORKFORGCE .....tttttvtttestusssaesasssesssssssssssssnaasaeseasssssssssssssssaesseeesessesssssssnnnmnieeeeeseteeremmm. 290
4.13 S I Y 1 ] G PSP OPPPPPPUPPPRTPN 290
4.14 KILLDEVELOPMENTTRAININGPROVIDED ANBUDGETALLOCATION. 1.1t ettt teettsiutttteteeeeereeeseseesessassnnsssnssassssetasesesssassssssnsseseeseeaneeeeesennns 291
4.15 MANAGING THRIUNICIPAMORKFORMEXPENDITURE ... .uvttttreeteeeaesesesssessssnsussesteseeseseessanssassssssssssesssesssssessnmanssssssssssseeseeeesesnnnsannns 293

4.15.1 Personnel Expenditure (Training ProVIARA)..........oouiiiiieiiiee ettt ettt e s bee s sas e e e be e e beeeanbeesabeesneeeea 293
4.16 MUNICIPAEINANCEMIANAGEMENACT(MFMA)COMPETENCIES.. ....293
4.17 EMPLOYERVELLNESS.....ccvvveeeereeinns ....294
4.18 INTERNSHIP AN-SERVICERAINING. ...295
4.19 EIVIPLOY EBXPENDITURE ....tttttttttttttttiieesaesteesesssssass e s aeeeeaaasaaasasbss e s aeaeaaeteeeesaaaaaeeeeeeaaeeseeesss s sasaaneeeeeeeeeesessanssnnneeeaeaeesessnrrnns 296
CHAPTER 5: FINANCIAL PERFORMANCE. ....cu ittt ee et e e e e tee e e e et e e e eaameeeeaa e eeeean 298
COMPONENA: STATEMENTB-FINANCIARERFORMANGCE . ......utiiiiiiiee ittt iese ittt e e e e e e e e st et sai bt aeeeeeeeeeeesessasassbstassereeeeeeeesaesannnes 298
5.1 FINANCIABUMMARY ... .ttt ettetttteateaseesaesteeeeasstasaaasaaeeaaaasaeassssa st saaaaaeassasessasa s At eeaeeeaaeeeesesss s sas s nneeeeeeeeeessesaessasneeeaaeeesessnssnnnnnnn 298
5.2 REVENUIGOLLECTION BADTE ... it iiiiiiitiiettiittaeeeseeteeeeaesssas s e e e e e aaeeeessastsas s aaeaaeeeee e aas s aaeeeeeaaeeee e e s ss st aeeeeeeaeeeessesantsnsnnnnnaaes 300
53 FNANCIAPERFORMANGIERMUNICIPAEUNCTION. ... utttttteeeietesaeeaesessssnssssnsssseesesseesessssassssssssssssssessessessssasaasssssssssssssseeseesesnnnnnnnnnsnses 302

5.3.1 ComMMUNILY AN PUDIC SAFELY. .....utee ittt ettt e st e e e e sb e e e b et e bt e e anb e e sabeeasbeeebreesnbeeanneean 302

5.3.2 Economic and Environmental Services..... ..302

5.3.3 Municipal Governance and Administration.... ..302

5.34 Trading SErviCeS..........ccceiieeeiieenieeenieens ....303

5.35 (01 1= S ST TP OO PP PPPPPPP 303
5.4 (€ 2 7N SRR RPPN 304

54.1 GrANE P I OIMANCE. ... tttieieeeeeee e oo ceee ettt e e e e e e e et et b e e e eeeeeeeeeese e s sasaaasbasseeeeaeeeeesesassssssaeasseseaeeeeeesaesasssbsresannneeees 304

5.4.2 Level of Reliance on Grants and SUDSIAIES...........ccccuuiiiiiiieiiieee et e e e e e e e e e e s e e et reeeeeaeaeeens 307
5.5 AS SETVIANAGEMENT. ...ttt et eeeteeteeettat e s e eeeeeeeeeeesaaasestaa aeaeeeeaeeeeseessassa s aaaaeeeeesessss s ass s eeeeeeeaessses s sans e aeeeeeeeeeesaansnnnanenaeaaaas 307
5.6 REPAIRS ANBIAINTENANCE. 11111ttt etetetteetetettusaaeseeeeaeateeesssstassa i aeeeaaeeeessstsstassaaeeaaesssssssssannaaeeaeeeasesssanssssansaeseeeeseeessssssnnannaaaes 308
5.7 FNANCIARATIOBASED OKEYPERFORMANGEDICATORS . .. etttteeteetesiuuutstsannseeeereeseesaesassssnsssseseneeeeeseesessasnassstsssessannreeeeesesennnnsssssssens 308
5.8 IDPREGULATIONNANCIAMIABILITYNDICATORS. ...t ttttteteteeetesesustnsntsssseseseaesesasaassssssssnnsessseeesesssssassssssssssnnsesseteeseesnsnnmssssssssennmereenens 308
5.9 BORROWINGAANAGEMENT .....eeteeteteetutteteeeeeeeeeteaeesaesassasesteaeeeteaetaaaaeaesaassssssssseeeeeaaaaseeeessssanssssssssaeseeaeaaneeesesssssssssasneeeaneeeaanenenns 308
5.10 Y10 D =15 013 1 TP PERPRS 308
COMPONENS: SPENDINGGAINSTAPITABUDGET.. ..309
5.11 CAPITAIEXPENDITURE. ..ccvvveeeeeeeeieiivivennnenennens ..309

5.11.1 Capital Expenditure by funding source...
5.11.2 Basic Services Infrastructure Backlags...

5.11.3 Expenditure on Municipal Infrastructure Grant (MIG). ...310
5114 Basic Services and infrastructure DACKIO@SEIVIEWL...........cc.uiiiiiiiii e 310
5.11.5 Integrated Urban Development Grant (IUDG) ... .....couiiiiuiioriie ettt ettt ettt ettt sbe e bt e e e neeabe e e 311
5.12 CASHFLOW. ..ttt b ettt e bt st e e b oo h s s b bt e e h e e e e e R b e e oAb e e e b e 4R e e eh b e S b e e oo Rb e b e e e R e e e hb e s e e e she e e e b e e be e r e s 311
5.13 GROSEOUTSTANDINBEBTORS PERRVICE. ......cutiiiiiiiiiiesitta e sttt e sitee et eseste e e sis e s st e e sabe e s be e e shs e e sht e e s aas e e s b e e s abe e e sab e e sabe e s b ae e s sbesesseeesaneas 312
5.14 DEBTORAGEANALY SIS ...ttt ettt ettt sttt st et e e s he e s bt e e e e hb e e s ab e e s et e e e bs e e s e b e e Sab e £ e e a b e e e b e e e b e e e eh b e e sa e e e sb b e e s abe e e sbe e e s beeeesbe e e sb e e sbeeaans 312
5.15 BORROWING ANBIVESTMENTS......0ceiutiiiittie it satseesstes e sbeeesbeeests e s s b ee s ssb e e s abe e e sae e e ebs e e e sb e s e aa b e e s 2 b e e e bb e e sh b e e sab e e s aba e e s be e e beeesbbeesabeesabeaeaans 312
5.16  ACTUAIBORROWINGS......ccuutiiittieittiesitits ettt e eteeeeteee st e e s beesabsee e be s e be e e ab s e e sa b e e s ae e e oabe e e shb e e sba e e ebb e e e s b e e e e st e e s abe e e shb e e sae e e sane e s san e s e beeeabee e 312
5.17 MUNICIPAGCOSTOONTAINMENT. .. .ttt ittt ettt e steee ettt st e s abeesbs e e shb e e sbe e e ebs e e e ab e e sab e e e bs e e s h e e e s hb e e e s be e e b e s e b e e e bb e e s abb e e sab e e s sbe e e sbaeesbaeesnns 313
517.1 Municipal Cost CONtAINMENT MEASUIES. ..........coouiiiiiii it e e s st sre e e s e e sre e e e sneeseneas 313
5.17.2 Municipal Cost CONtAINMENT PONCY. ........uuiiiiiiiti ittt e et e et et esne e nae e 313
5.17.3 Municipal Cost Containment Measures and annual COSt SAVING MEASUIES..........cccouriirreraniieniee et eteeesree e e e 313

Vi




N

EORGE

THE CITY FOR ALL REASONS

ANNUAL REPORU024/25

5.18 IMIUNICIPAINVESTMENTS. .1ttt eeiutttteeiitteeeesaetteeeesasteeeesaateseeeaasaseseesaassseesaassseesaassseaaeaasssessaasssseeessssseeeeaassssaessasseseeastessesannnsesessnnsen
CHAPTER 6: AUDITOR GENERAL AUDIT FINDLINGS......cooiiiiier et em et e e e e e e e

6.1 INTRODUCTION. .. ttttttttteteeeeeeeeseesssstaebeteeeeeaeaeeeaesaasaasantsteeeeeeeeeees e s aansnnsseseeeeeeeeeeeee s an s asnssebeeeeeeeaeeeeesesnnnssnnnsnsneseeeeeneeeesnnnnns
COMPONENA: AUDITOFRGENERADRPINIONR023/24.......cceecieeieeciiieeeeeieee e

6.2 AUDITORGENERAREPORRO23/24........c.c.evveeeeiiee e citee e e e etee e see e stanaa e

COMPONENS: AUDITORGENERADPINIONROZA/2E........ceeeieieee et e e ettt e e e st e e e e st e e e e st ae e s e s sstaeaeesnsseeee s staeaaaesnsseeeeanntaeeessntaeeeesannnaneenn
6.3 AUDITORGENERAREPORBOZ4/25........ . eiee e ieieee e et eee e e st e e st e e e sttt e e e e aa st e e e e saaaeeeeasnteeeeaannateeeeansteeeeasnteeeeesnssaneeeanntaneeennnsnneeannnes
ANNEXURE TO TRE24/25 ANNUALREPORT ... ettt ettt eme e e e e et s e e s e e e e s e e s ameean 326
ANNEXURE A: ANNUAL FINANCIAL STATEMENTS 2024/25......ouu ettt emat e e 334
ANNEXURE B: ANNUAL PERFORMANCE REPORT 2024/25....... oot ame e e e 335
ANNEXURE C: AUDIT AND PERFORMANCE AUDIT COMMITTEE ANNUAL REPQRT.2024/25............ 336
ANNEXURE D: REPORT OF THE AUBIEREBRAL OF SOUTH AFRICA 2024/25..........cccovvvviiiee e, 337

vii




ol

EORGE

THE CITY FOR ALL REASONS

ANNUAL REPORU024/25

LIST OF TABLES

Table 1 Socieeconomic Summary

Table 2 Municipal Ward Demarcation

Table 3 Vulnerabilities

Table 4 Hazards

Table 5 Key Basic Service Area Highlights

Table 6 Key Basic Service Challenges

Table 7 Proportion of Formal Households With Minimum Level Of Basic Services
Table 8 Municipal Viability Highlights

Table 9 Financial Viability Challenges

Table 10 Municipal KPIs for Financial Viability

Table 11 CAYLYOALt AL oAtAGE YR alyl3ISYSyd CAylIyOAlt
Table 12 Operating Ratios

Table 13 ¢20Ff /L LAGEE 9ELISYRAGIZINE owQnnno
Table 14 Organisational Development Highlights

Table 15 Financial Competency Development: Progress Report

Table 16 Statutory Annual Report Process

Table 17 National KP{ Good Governance and Public Participation

Table 18 Highlights of Good Governance and Public Participation

Table 19 Challenges of Good Governance and Public Participation

Table 20 Political representation

Table 21 Council for the period 01 July 2024 to 30 June 2025

Table 22 Executive Mayoral Committee

Table 23 Executive Mayoral meetings for the 2024/25 financial year

Table 24 Councillor Profile

Table 25 Economic Development Challenges

Table 26 Corporate Services Committee meetings

Table 27 Economic Development Challenges

Table 28 Services (Social Development, Libraries, Sport and Customer Care) Committee meetings
Table 29 Planning and Development (Human Settlements) Committee meetings
Table 30 Planning and Development Committee meetings

Finance Strategic servicd®P, PerformanceManagementfconomicDevelopment andlourism
Table 31 committee meetings

Table 32 Civil Engineering Services Committee meetings

Table 33 Electrotechnical Services Portfolio Committee meetings
Table 34 COMMUNITY SERVICES (REFUSE, ENVIRONMENT, PARKS) COMMITTEE MEETINGS
Table 35 Community Services and mobility Committee meetings
Table 36 Social Housing Committee meetings

Table 37 Urban Development Committee meetings

Table 38 Rural Development Committee meetings

Table 39 Training Committee meetings

Table 40 Budget Steering Committee meetings

Table 41 MPAC Committee meetings

Table 42 GIPTN Committee meetings

Table 43 Local Labour Forum Committee meetings

Table 44 Employment Equity Consultation Forum meetings
Table 45 Intergovernmental partnering

Table 46 Municipal Partnerships

viii




ANNUAL REPORU024/25

ol

EORGE

THE CITY FOR ALL REASONS

Table 47
Table 48
Table 49
Table 50
Table 51
Table 52
Table 53
Table 54
Table 55
Table 56
Table 57
Table 58
Table 59
Table 60
Table 61
Table 62
Table 63
Table 64
Table 65
Table 66
Table 67
Table 68
Table 69
Table 70
Table 71
Table 72
Table 73
Table 74
Table 75
Table 76
Table 77
Table 78
Table 79
Table 80
Table 81
Table 82
Table 83
Table 84
Table 85
Table 86
Table 87
Table 88
Table 89
Table 90
Table 91
Table 92
Table 93
Table 94

Intergovernmental Forum Participation

Joint Project Sector Department Functionality
Ward 1 Committee Members

Ward 2 Committee Members

Ward 3 Committee Members

Ward 4 Committee Members

Ward 5 Committee Members

Ward 6 Committee Members

Ward 7 Committee Members

Ward 8 Committee Members

Ward 9 Committee Members

Ward 10 Committee Members

Ward 11 Committee Members

Ward 12 Committee Members

Ward 13 Committee Members

Ward 14 Committee Members

Ward 15 Committee Members

Ward 16 Committee Members

Ward 17 Committee Members

Ward 18 Committee Members

Ward 19 Committee Members

Ward 20 Committee Members

Ward 21 Committee Members

Ward 22 Committee Members

Ward 23 Committee Members

Ward 24 Committee Members

Ward 25 Ward Committee Members

Ward 26 Committee Members

Ward 27 Committee Members

Ward 28 Committee Members

IDP Participation and Alignment

Risk Likelihood Rating Scale

Inherent Risk Exposure Grid

Risk Register

Anticorruption and Antifraud Strategies
Members of the Audit Committee

Internal Audit Highlights

Bid Committee Meetings

Ten Highest Bids Awarded by Bid Adjudication Committee
Awards made by the Accounting Officer
Objections Lodged

Formal Quotations (above R30 000 and below RIm)
Deviation from Normal Procurement Process
Supply Chain Management (SCM) Performance Indicators
B-BBEE Compliance information:

Policies Reviewed

Bylaws Reviewed

Municipal Website Content




ANNUAL REPORU024/25

ol

EORGE

THE CITY FOR ALL REASONS

Table 95

Table 96

Table 97

Table 98

Table 99

Table 100
Table 101
Table 102
Table 103
Table 104
Table 105
Table 106
Table 107
Table 108
Table 109
Table 110
Table 111
Table 112
Table 113
Table 114
Table 115
Table 116
Table 117
Table 118
Table 119
Table 120
Table 121
Table 122
Table 123
Table 124
Table 125
Table 126
Table 127
Table 128
Table 129
Table 130
Table 131
Table 132
Table 133
Table 134
Table 135
Table 136
Table 137
Table 138
Table 139
Table 140
Table 141
Table 142

Communication Activities

Newsletters

Awareness Campaigns

Additional Communication Channels

Quarterly Reporting

Performance Agreements Signing

Performance Assessment Criteria

Actual Achievement for 2024/25

Overall performance per strategic objective
service provider performance per directorate
Municipal Functional Areas i.t.o. the Constitution
Basic Service Delivery

Water use by sector

Water Provision delivery levels

Access to water

Water provision highlights

Water provision challenges

Total employees Water Services

Capital expenditure: Water Services 2024/25
Sanitation service delivery levels

Wastewater (Sanitation) provision highlights
Wastewater (Sanitation)Provision challenges
Total employees Wastewater Sanitation Services
Capital expenditure 2024/25 Wastewater (Sanitation) services
Service Delivery Levels: Electricity

Electricity highlights

Electricity challenges

Electricity employees

Capital expenditure 2024/25 Electricity

Waste Management highlights

Waste Management challenges

Waste Management Service Delivery Levels
Waste Management Employees

Capital Expenditure 2024/25: Waste Management
Housing Demand Database

Housing Waiting list

Human Settlements highlights

Human Settlements Challenges

Housing Waiting list

Human Settlement employees

Capital Expenditure 2024/25 Human Settlements
Access to Free Basic Services: Indigents

Free basic electricity: Indigents

Free basic water: Indigents

Free basic sanitation: Indigents

Free basic refuse removal services

Cost of Free Basic Services

Roads highlights




ol

EORGE

THE CITY FOR ALL REASONS

ANNUAL REPORU024/25

Table 143 Roads Challenges

Table 144 Gravel Roads infrastructure

Table 145 Tarred (Asphalted) Roads

Table 146 Cost of construction/ maintenance: Roads

Table 147 Total Employees: Roads

Table 148 Total Employees: Mechanical workshop

Table 149 Capital Expenditure 2024/25 Roads

Table 150 Public Transport Highlights

Table 151 Public Transport Challenges

Table 152 Public Transport capital expenditure 2024/25

Table 153 Stormwater highlights

Table 154 Stormwater challenges

Table 155 Stormwater infrastructure

Table 156 Stormwater employees

Table 157 Cost of stormwater construction

Table 158 Capital expenditure 2024/25 stormwater

Table 159 Summary of OSCA applications processed over the past financial
Table 160 Number of land use applications finalised

Table 161 Economic Development Challenges

Table 162 Delegated Applications

Table 163 Tribunal Applications

Table 164 Appeal applications

Table 165 Building plans applications processed

Table 166 Building inspections conducted

Table 167 Certificates of Occupancy issued

Table 168 Building income generated

Table 169 Planning and Development: Highlights

Table 170 Planning and Development: Challenges

Table 171 Total Employees Planning and Development

Table 172 Capital Expenditure 2024/25 Planning and Development
Table 173 Property Management section overview

Table 174 Economic Development Highlights

Table 175: Economic Development Initiatives

Table 176: Economic Development Challenges

Table 177: Capital Expenditures 2024/25: Economic development
Table 178: Tourism Highlights

Table 179: Tourism Challenges

Table 180: Total employees: Economic Development

Table 181: Capital Expenditures: Economic development

Table 182: Library highlight

Table 183: Library challenges

Table 184: Library Service Delivery Levels

Table 185: ¢2d0Ff SYLIE28S5SSQa fAONI NRSAE
Table 186: Capital Expenditure: Library Services

Table 187: Community Halls, Facilities and Thusong Centres highlights
Table 188: Community Halls, Facilities and Thusong Centres challenges
Table 189: Total Employees in Community Halls, Facilities and Thusong Centres

Table 190: Capital Expenditure Community Halls, Facilities and Thusong Centres

Xi




ol

EORGE

THE CITY FOR ALL REASONS

ANNUAL REPORU024/25

Table 191: Community development highlights

Table 192: Community Development challenges

Table 193: Community Development service delivery

Table 194: Capital Expenditure 2023/24 Community Development

Table 195: Cemeteries highlights

Table 196: Cemeteries challenges

Table 197: Service Statistics: Cemeteries

Table 198: TOTAL EMPLOYEES: CEMETERIES

Table 199: Capital Expenditure: Cemeteries

Table 200: Environmental Protect highlights

Table 201: Challenges in environmental protection

Table 202: AQMP items

Table 203: Air Pollution Complaints

Table 204: Pollution control service statistic

Table 205: TRAFFIC AND LICENSING HIGHLIGHTS

Table 206: TRAFFIC AND LICENSING CHALLENGES

Table 207: Service Statistics: Traffic and licensing

Table 208: Total Employees Traffic and licensing

Table 209: Capital Expenditure Traffic and licensing

Table 210: Law Enforcement highlights

Table 211: Law Enforcement Challenges

Table 212: Service statistics for Law Enforcement

Table 213: Total employees in Law Enforcement

Table 214: Capital Expenditure Law Enforcement

Table 215: Fire services and disaster management highlights

Table 216: Fire and Disaster Management challenges

Table 217: Service Statistics Fire and Disaster Management Services

Table 218: Capital Expenditure Fire and Disaster Management

Table 219: Sport and Recreation highlights

Table 220: Sport and Recreation challenges

Table 221: Service statistics sports and recreation

Table 222: Total Employees Sport and Recreation

Table 223: Capital expenditure: Sports and Recreation

Table 224: Capital Expenditures parks and beaches

Table 225: Office of the Municipal Manager highlights

Table 226: Office of the Municipal Manager challenges

Table 227: Total employees Office of the Municipal Manager

Table 228: Capital expenditure: Office of the Municipal Manager
Corporate Services (Administratioc@ommittee Services, Records Management and

Table 229: Telecommunications highlights
Corporate Services (Administratioc@ommittee Services, Records Management and

Table 230: Telecommunications challenges

Total Employees Corporate Services (Administrat@ommittee Services, Records Management ar
Table 231: Telecommunications
Capital Expenditure 2023/24 Corporate Services (Administration, Committee Services, Record

Table 232: Management and Telecommunications)
Table 233: Service statistics

Table 234: Procurement Services deviations

Table 235: Total Employees Financial Services

Table 236: Capital Expenditure Financial Services

Xii




ANNUAL REPORU024/25

ol

EORGE

THE CITY FOR ALL REASONS

Table 237:
Table 238:
Table 239:
Table 240:
Table 241:
Table 242:
Table 243:
Table 244:
Table 245:
Table 246:
Table 247:
Table 248:
Table 249:
Table 250:
Table 251:
Table 252:
Table 253:
Table 254:
Table 255:
Table 256:
Table 257:
Table 258:
Table 259:
Table 260;
Table 261:
Table 262:
Table 263:
Table 264:
Table 265:
Table 266:
Table 267:
Table 268:
Table 269:
Table 270:
Table 271:
Table 272:
Table 273:
Table 274:
Table 275:
Table 276:
Table 277:
Table 278:
Table 279:
Table 280:
Table 281:
Table 282:
Table 283:
Table 284:

Capital Expenditure: Strategic Support and Other Services
Human Resources Highlights

Human Resources challenges

Total employees Human Resources

Capital Expenditure Human Resources

Service StatisticsICT

Total number of employees in the Department: ICT

Capital expenditure ICT services

Total number of employees in the Section: Legal Services
Capital Expenditure 2024/25 legal sevices

Statistical Report Case load 2023/24

TOTAL NUMBER OF EMPLOYEES IN THE SECTION: MUNICIPAL COURT
Contingent liabilities

Sociol sector

environmental sector

municipal funding social sector

Environmental and culture sector

infrastructure

infrastructure OTHER FUNDED GRANT

SO1: Develop & Grow George

Safe, Clean and Green

SO3: Affordable Quality Services

S0O4: Good Governance and Human Capital

SO65: Participative Partnerships

Municipal Transformation and Organisational Development
B-BBEE Compliance Performance information: Management Control
B-BBEE Compliance Performance information: Skills Development
Employment Equity by Racial Classification

Employment Equity gender classification

Occupational CategoriesRace

Occupational level by Race

Race by department

Vacancy rate

Turnover Rate

Injuries per Directorate

Sick Leave

Approved Policies for the year under review

Number of employees that received training

Budget allocated and spent for skills development

Total Training Expenditure as % of Training Budget allocated
MFMA Competencies

Wellness Programme implementation

Intern and Inservice Training

Financial Performance

Revenue collection performance by source

Financial Performance: Community and Public Safety
Financial Performance: Economic and Environmental Services
Financial Performance: Municipal Governance and Administration

xiii




ANNUAL REPORU024/25

ol

EORGE

THE CITY FOR ALL REASONS

Table 285:
Table 286:
Table 287:
Table 288:
Table 289:
Table 290:
Table 291:
Table 292:
Table 293:
Table 294:
Table 295:
Table 296:
Table 297:
Table 298:
Table 299:

Financial Performance: Trading Services
FINANCIAL PERFORMANCE: OTHER
GRANT PERFORMANCE

RELIANCE ON GRANTS

REPAIRS AND MAINTENANCE EXPENDITURE
Liquidity Ratio

IDP Regulation Financial Viability of Indicators
Borrowing Management

Employee Costs

Capital Expenditure by funding source

MIG Expenditure

Table 2: Cash flow

Gross Outstanding Debtors per Service
Debtors Age Analysis

Actual Borrowings

Xiv




ol

EORGE

THE CITY FOR ALL REASONS

CHAPTER19 - 9/ ! ¢ L £ 9 al . . hwQ{ Chw
EXECUTIVE SUMMARY

/' hat hb9b¢ 'Y 9.9/ ¢L+x9 a hwQf Chw92 hwb5

5

ANNUAL REPORU024/25

| am immensely proud to introduce the Annual Report for the 2024/20
Financial Year, a document that celebrates the resilience, dedication,
collaborative spirit of the community of George and its administration.

The past year has been defined by remarkable achievements built o
foundation of stability, sound governance, and financial management. Thro
the commitment of our leadership team and dedicated staff, we ha
strengthened our municipality and createdpdatform for sustainable growth.
This report is not merely a record of figures, but a living demonstration of w
can be accomplished through good governance and collective effort.

Our stability and progress are best reflected in our most significant achievem
receiving our fourth consecutive Clean Audit. This is a monumental success
few municipalities in South Africa Achieve, and it speaks volumes about
unwavering comminent to sound financial management, transparency, al
accountability. It assures every resident, ratepayer, and investor that tt
resources are being managed with the utmost prudence and efficiency.
Clean Audit is the cornerstone upon which we bgildtainable progress and ¢
responsive municipality that not only listens but delivers.

Beyond good governance, we have delivered tangible results on the ground that align with our vision for a safe, clean,
and green George. The successful completion of several key infrastructure projects thisnpearcritical water and
electricity netwok upgrades to vital road maintenangehas demonstrably improved the quality of life and economic
capacity within our municipal area. These projects represent more than just concrete and piping; they represent a safer
environment with reliable serviceseaner infrastructure that serves our community efficiently, and the foundation for

a greener, more sustainable future for all of our residents.

As we look ahead, the 2024/2025 financial year presents continued momentum and opportunity. We remain firmly
committed to an agenda focused on sustained service delivery, prudent financial management, and creating a truly
inclusive George where every resitt can thriveg a city that is safe, clean, green, and responsive to the needs of all
who call it home.

Thank you to every member of our Municipal Council, the administration, and our resilient residents and partners.
Together, we have build something remarkable, and together, we will continue to build an even brighter future for
George.

Alderman Jacqulique von Brandis
Executive Mayor
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It is with a profound sense of pride and commitment that | present the Ann
Report for George Municipality for the 2024/2025 financial year. T
document serves as our comprehensive testament to the collective effi
strategic focus, and unwavering i#snce demonstrated by the entire
Municipal body.

This past year has been characterised by both transition and fortitude. As
Municipality navigated a period of significant leadership change, | was tas
with steering our administration through this period of transition. | am pleas’
to report that, through a shared dedication to continuity and governance, \
maintained our course, ensuring that the leadership transitions did t
compromise service delivery or our strategic objectives.

Despite the inherent complexities of managing a growing city like George =
commitment to foundational excellence remains npagotiable. | am immensely proud of the ongoing work to provide
and maintain worleclass infrastructure, a key differentiator for George. This dedication ensures our residents and
businesses benefit from liable, highquality public services every single day.

The George municipal area (which is the second largest in the Western Cape by population, with Cape Town being the
largest) contributes significantly to the Gross Domestic Product per Region (GDPR) growth of the Garden Route district.
The 2024/25 MERO ned that economic growth in the Western Cape was tracking above the national average, with
subdued inflation at the time of the report. However, municipalities are navigating a fiscally constrained environment
with reduced national government fiscal transfe The George Municipality made adjustments to its 2024/25 budget,
including increasing the capital budget to incorporate grant funding and project rollovers from the previous financial
year. George Municipality is focusing on key infrastructure projaotduding investments in water and sewage
infrastructure, public transport networks, and an alien vegetation management programme for the Garden Route Dam.

Looking ahead, we are acutely aware that our biggest challenge is securing theerdonfunding required for the
substantial upgrade and expansion of our existing infrastructure networks. Moving beyond maintenance to necessary
modernisation requires sigfitant capital investment, and this will be the central focus of our lobbying and financial
planning efforts in the year to come.

The most powerful indicator of our financial discipline and commitment to clean governance is the achievement of our
fourth consecutive clean audit. This accomplishment is rare in local government and is a decisive endorsement of our
meticulous financial antrols, transparency, and the integrity of our reporting systems. It sends a clear message to our
residents and investors that George Municipality is financially sound aneénaelhged.

These successes are the result of collective efforts. | extend my deepest gratitude to every member of the George
Municipal Team from frontline workers to department headdgor your loyalty, your dedication, and your tireless hard

work. Furthermore, kincerely thank the Political Leadership for their robust contributions, strategic direction and
LINAYOALX SR I20SNY I yOSs 46KAOK LINPOPARSE GKS ySOSaal NB FN

We move forward with optimism, strengthened by our past achievements and unified in our shared purpose to serve
the citizens of George.

Mr Godfrey Louw
Municipal Manager
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COMPONENT C: EXECUTIVE SUMMARY AND MUNICIPAL OVERVIEW

1.1 Introduction

This2024/2025Annual Report addresses the performance of the Gedvigmicipality, in the Western Cape, South
Africa, in respect of its core legislative obligations. Local government must create a participatory framework that defines
and enhances the relationship between elected leaders and their communities. This requires that tlegaiwouncils
provide regular and predictable reporting on programme performance and the general state of affairs in their locality.

The report reflects on the performance of the Geoidanicipalityfor the period of 1 Jul024to 30 June2025 The

layout of the annual report is prepared in terms of Section 121(1) of the Local Government: Municipal Finance
Management Act, 2003 (Act No. 56 of 2003) (MFMA), in terms of whidktimécipalitymust prepare for each financial

year.

The Annual Report comprises six chapters with the following broad overview:

Chapter 1  An overview of theMunicipalittQa 2 @SN} NDKAyYy 3 &a0GNr 4§S3ex I
demographic profile, and key highlights and challenges regarding finance, institut
transformation, and key basic service delivery.

Chapter 2:  Details about the governmental workings of tManicipalityand addressing the key aspeci
of good governance.

Chapter 3:  Highlights theMunicipalitys performance for the year, with a focus on service delivery and

MunicipalitfQa LINBRSGSNYAYSR 202S8S0iGA0Sad
Chapter 4:  Provides insight into théMunicipalitys human resources and organisational manageme
areas, focussing on organisational structure and legislation.

Chapter 5:  An overview of theMunicipalityQd FAYF Yy OA I £ LIS NF 2 Nivhicigalh® 5
financial position, assets, cash flow, and intergovernmental grants received by
Municipality.

Chapter 6:  An overview of the audit key findings as per the Aud{B@neral of South Africa.
Appendices

The purpose is to establish a transformed and sgelverned municipal environment that remains robust ar
will continue to stimulate the growth and wdllkeing of the constituents of the George municipal areas.

¢KS NBLERNI FAya G2 NBFESOG GKS /AdGeqQa O2YYAdY
operational or business practices; as well reporting on its economic, social, and environmental impa
using an integrated reporting format, and dping globally recognised governance and sustainability report
FNIYS@g2NL ax AG FAYAE G2 2FFSNJ adl {SK2tRSNA | O
and prospectg; i.e., in the context of its external environmegtead to the cration of value over the shost
medium- and longterm.

The City aims to establish and maintain constructive and informed relationships with its various stakeh

The integrity of the integrated annual report is overseen by the Municipal Public Accounts Committee (v
Fa ¢Sttt Fa GKS 1 dzRAG /2YYAGGSS K2 O2yaARSNBR
January and MarcB026 The Auditor General South Africa audited the municipal reported financial and
financial performance. The report has also been made available to all stakeholders.

The report is limited to performance reporting as it relates to ienicipalityduring the2024/2025financial

year. ThiDraft Annual Report was tabled to Council in Jan2@®6for the period 1 July2024to 30 June
2025 The Council of thBlunicipalityof George acknowledges its responsibility to ensure the integrity of
2024/2025Draft AnnualReport and confirms having collectively reviewed the content of the Report
agrees that it addresses issues that are material and provides a fair representation of the integrated :
performance of theMunicipality.
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THE GEORGHEINICIPALITMAS COMMITTED ITSELF TO THE FOLLOWING VISION

V|S|on

a! /AGe F2NI

Mission

To deliver affordable quality services; develop and grow George; keep George clean, safe and green; ensuri
governance and human capital in George and to participate in Geol

ANNUAL REPORU024/25

IN ALL OUR WORK AND ENGAGEMENTS WITH THE COMMUNITY AND OTHER STAKEHOLDERS, WE SUBSCRIBE
FOLLOWING

Equal Opportunity
As servants of the public, we undertake to perform the functions and operations d¥itmécipality
in an honest and ethical manner.

Compassion

As responsible public servants, we pledge to perform our duties in a manner that is open to ove
and public scrutiny. This commitment is shaped by our understanding to give an account of our &
to individuals, groups and organisations.

Sustainability
We, as custodians of hope, will work tirelessly at transforming Municipality, communities and
broader society by unlocking the endless possibilities that our valley holds and treasures
commitment is shaped by our understanding of the historical, spatial, social and economic inequ
in our valley.

Good Governance and Integrity

We will continuously review our systems, procedures and processes to make them less burea
and more responsive to customer needs. We will acknowledge and reward initiatives that
creativity and ingenuity. Th&lunicipality is a responsive municipal entity with zero tolerance f
corruption and illegal actions.

Values

Innovation and Entrepreneurial Solutions
As aMunicipality, we will strive to deliver excellent services for all areas within the greater Georg
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1.2 Strategic Objectives
The strategic objectives withinMunicipalityl NB G KS o0dzAf RAy3a o6f201a 2F (GKS / 2 dzy(

as depicted in the diagram below illustrate the expansion of the vision statement and create structure around how the

Municipalitywill achieve its strategic goals. The SDBIP is developed in a more detailed way to indicate the deliverables
against the activities that should be met in a certain timeframe.

GEORGE MUNICIPALITY STRATEGIC OBJECTIVES

S01: DEVELOP AND GROW GEORGE

S02 : SAFE, CLEAN AND GREEN

S03 : AFFORDABLE QUALITY SERVICES

S04 : GOOD GOVERNANCE AND HUMAN CAPITAL

S05 : PARTICIPATIVE PARTNERSHIPS

Figure 1: Strategic Objectives
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1.3 Core Principles in Executing the Strategy

This section refers to the linkage between political leadership, the administration and the community. The diagram
below illustrates the three componentshunicipalityshould encompass:

Citizens, as individuals,

Executing the executive De"'“"_"“-“‘a""' ele(.:ted The administration and lmer;s:t.glmps al:::,
strategy political leadership comprising officials argan N ]
community-based and
private)

Figure 2: Core Principles in Executing Strategy

For municipal management to be sustainable, close collaboration between political leadership and the administration
is essential. Democratically elected political leadership is ultimately accountable for determining the course of policy.
The administrationmplements policy and offers counsel.

The only way to achieve sustainable urban management, according to international best practices, is through
meaningful community partnerships in which residents assume complete responsibility for the improvement of their
neighbourhoods. Georg®lunicipality is dedicated to ensuring that its most impoverished communities experience
genuine social and economic progress by means of meaningful community participation and ownership. The fact that
communities are legally a part of théunicipalityis not widely reognised. Nevertheless, due to this circumstance, local
communities are unable to assume the roles of mere critics or passive observers. Participation of local communities in
the planning and execution of initiatives and projects within their respectigaliiies is essential.

Ward-based planning is an element of community participation that aims to achieve the following result: -spesnitic

plan for each of the twentgight wards. With evident ties to IDPs, waydsed plans are a form of participatory planning
intended to ertourage community action. These strategies galvanise citizens and communities to assume accountability
for their own futures and articulate the outcomes that communities perceive as desirable. Additionally, these strategies
aid in expediting the executioof the IDP. This ensures that community members, ward councillors, ward committees,
the business community, negovernmental organisations (NGOs), and commubéged organisations (CBOs), as well

as all other stakeholders in the greater George, assunieatie responsibility for the IDP's priority areas.

Participatory processes afford forwathinking local leaders the chance to execute a unified agenda and demonstrate
concrete and quantifiable outcomes by collectively attending to the priorities of the ward.

1.4 Institutional Structures and Processes Alignment

TheMunicipality prioritises judicious arrangements that ensure congruence between its organisational strategies and
external environments. This provides the most effective assistance in carrying out the organizatioAsriong
objectives and purposes, which necessitatigst all external and internal stakeholder engagements are in agreement
with and dedicated to realising the organization's vision.

By placing a strong emphasis on action in relation to deliverables, the administration ensures that dweakiog is
effective and efficient and that services are provided to all citizens.

To mitigate the risk of unanticipated problems and facilitate rapid decisi@king, planning techniques bridge the
distance between local experiential knowledge, the technical requirements of strategy development, and the need for
strategic frameworks thatan accommodate such decisions. By means of comprehensive, structured information
exchange and strategic planning seminars, this process seeks to establish a foundational stance regarding the direction
of the town's development and administration. In qugt of the strategy, provisions are established to influence
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presentday decisions and shape future endeavours, and the initial plan is formulated. The strategy serves as the
foundational strategic framework upon which technical work is subsequently constructed.

1.5 Governance Tools

Policy:entails establishing the stance of the government and providing guidance for action on matters where there are
distinct alternatives (e.g., whether to concentrate on public or private transport, whether to expand or confine a
settlement).

Planning: Defining the form, location, and timing of resource concentrations in a functional or spatial manner
constitutes planning.

Legislation (potentially) directing, constraining, and rewarding the conduct of various social actors (in the interest of
all citizens).

Regulation:In the best interests of all citizens, regulation is the process of directing, constraining, and potentially
rewarding (potentially) the behaviour of various actors in society.

Fiscal measuresonsist of taxes, service fees, and charges that are implemented to direct action in support of policy
and legislation (as fiscal "incentives").

Financial measurescomprise investments in infrastructure, facilities, and programmes that support spatial, sectoral,
or functional area policies and plans, as well as the priorities and areas of government expenditure.

Institutional measuresinclude decisiormaking structures, the distribution of responsibilities and powers, agreements
and relationships between the government and other actors, the capacity and competency of human resources, and
measurement mechanisms within and between thezgamment and other actors.

Asset managementThe strategy implemented for the
administration of government assets, including land and
public facilities.

Knowledge and information management: the
government's investment in and distribution of information
regarding current or anticipated conditions that necessitate
management.

Advocacy:The "positive" and "negative" stances adopted
by the government on various issues constitute advocacy.
Financial This may be accomplished via the media, public

Stat t: .
peisiegd pentatio engagements and meetings, and other such events.

Performance
Report

¢2 SyadaNB FftA3IyYSyld o0SGeSSy /2
is adhered to, the municipal accountability cycle needs to
be implemented:

Figure 3: Accountability Process Flow
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1.6 Demographical Overview of the Greater George at a Glance

Table 1:

Demographics

Socieeconomic Summary

Population

294 929

‘ e

:

Households

85931

Education Poverty
Matric Pass Rate B1.2% Ginil Coetficket 0.61
@ Learner Refention Ratae ?3_1% Poverty Head Count Ratio 59.3%
Learner-Teacher Ratio 29.7 (LerL)
Health
Primary Health Care e s o Rate Maternal Mortality Ratha Tetrage Pregnances —
Fiﬁ&l‘l ipaar 100 Ca00) [ (bt Dl g i Wy ez U
{encl. mobie faatelite 77.1% 98.5 13.0%
clinics )
Safety and Security
Rasldential Burglarses [ ] ] Dwrug-radaesd i e Blarder
Sawual Offemces
6?) 1233 567 2190 100 359
Access to Basic service Delivery
Water Refuse Ramaval Electricity - Samitation Farmal Hawsing
81.3% 88.3% 95,5% 93.4% 87.3% /‘n\
Road safety 2021722 Labour 2022 Socio-economic Risks
Fatal Crashes 41 Rigk 1 Show asoomoim bl resoovary
Rioael User Fatalities 16 Useam plorpen st Rate 18.4% RiskZ Crime
i et Risk3 Low shills hase
Largest 3 Sectors

Finance, insurance, real estate

and business services

32.2% [=]

Wholesale & retail trade, catering
and accommaodation.

16.8% =

Source: Western Cape, Sogiialonomic Profile 2023

MManufacturing

14.8% |les

9 ‘




ol

EORGE

THE CITY FOR ALL REASONS

ANNUAL REPORU024/25

1.7 State of the Greater George

The municipal area is 5191 km2 and spans the Southern Cape and Little Karoo regions of the Western Cape Province
and is situated halfway between Cape Town and Port Elizabeth. The area administered by theMb@icigalityforms

part of the larger Garden Route DistrMunicipalityQd 2 dzNA A RAOQGA 2yl f | NBl & ¢KS DS2NH
Oudtshoorn and Mossel Bay Municipal areas (Western Cape province; Garden Route District) in the west and north
west and by the Dr Beyers Naudmnd KouKamma Minicipal areas to the north, nortbast and east (Eastern Cape
province: Sarah Baartman District) and by the Knyand Bitou Municipalities (Western Cape province; Garden Route
District) to the south and southeast. Georgkinicipalityadministers a vast and diverse geographic area that extends

from the dry and climatically extreme Little Karoo in the north to the wetter more temperate Garden Route in the south.

It is an area of considerable natural assets and beauty, including expansivntains and forgts, wilderness areas, a

varied coastline, and extensive lakes, rivers and estuaries. Its natural assets include parts of the Garden Route National
Park and the Baviaanskloof Wilderness Area. The municipal area also includes fertile farmlands andamtdtérrys

along the coastal plain, fruit orchards in the Langkloof and arid grazing areas in the Little Karoo.

Three important national roads/ routes, the N2, N9 (R62) and N12, traverse the area, and George Regional Airport serves
the Southern Cape and Little Karoo, including the neighbouring towns of Mossel Bay, Oudtshoorn, Knysna and
Plettenberg Bay. The GeorgéyCarea is the primary urban centre of thdunicipalityd y sz 2 F GKS Ydzy A C
population is located here. Wilderness, Uniondale and Haarlem respectively host the bulk of the remaining urban

L2 LJdzf F GA2y @ di2 2F (KS Y dzyheOQurdljpopulatioiss de€diding eudidddet byln heygtiveA & |
population growth rate per annum 6% between 2011 and 2016 (StatsSA, 2016).

George is identified, as the primary service centre of the entire Garden Route region, offering most of the higher order
services and facilities one would expect to receive in a metropolitan city, including modern airport infrastructure. It
houses the prirary administrative and regional offices of companies (and government departments) offering services
in the region but is also the heart of the vast tourism offering and a thriving agricultural sector specialising in export
quality berries and other agridulral produce used in beer making and other Agacessing activities. The Regional
Scholarship and Innovation Fund (RSIF) also notes the importance of the continuity of critical biodiversity areas. The
Garden Route District IDP (2021 Review) suppormsstmvent in George based on its role as a regional node but also
places emphasis on the protection of the Garden Route (Southern Cape Coastal belt) as a global biodiversity hotspot
(Conservation International) and part of the Cape Floristic Region (CFR) ffédtage status: UNESCO and IUCN).

George has a significantly higher population (double) than the largest town in the Garden Route, Mossel Bay (DSD2021).
In 2019, Georg®lunicipality contributed over 40% (R18.6 billion) of the GDPR to the economy of the Garden Route.
The economy of George is more than twice as big as the next biggest Garden Route municipal economy of Mossel Bay,
and almost four times as big as the third biggest Gafdente economy: Knysna. It is worth noting that between 2015

and 2019, whilst the annual average economicvgtorate of both the Garden Route and Western Cape averaged 1%
during this period, Georgdunicipalitygrew at an average annual growth rate of 1.5% per angumdicative of a more

vibrant and resilient economy (Western Cape Provincial TreasMuynicipal Economic Review (MERO) 2021).

Other main towns include Uniondale and Wilderness with service hinterlands geographically separated from George
and surrounds. Small rural or tourism settlements include Haarlem, Herold's Bay, Victoria Bay, Touwsranten, Hoekwil
and Kleinkrantz as well agnous hamlets and rural places such as Avontuur, De Vlugt, Herold and Noll. Main Routes
include the N9 to Graaf Reinette, the N12 linking to Oudtshoorn, Beaufort West and linking to the N1, together with the

R62 in the Langkloof connecting the rural hiie YR G2 GKS Sl aid oDIjS6SNKFO FyR (f
linking Cape Town to Ggeberha.
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Below is a map of the municipalities of Garden Route District:
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Figure 4: Locality Map of Greater Geroge in Relation to Garden Route District Boundaries

Below is a map of the Garden Route District in relation to the provincial district boundaries. The Western Cape

t NPGAYOS YI1S& dzld mndcsz 2F GKS O2dzyiNEQ&A fFYyR adz2NFI OS
area includes 1 metropolitaarea (City of Cape Town), 5 district municipal areas (Central Karoo, Garden Route,
Overberg, Cape Winelands and West Coast) and 24 local municipalities.

CENTRAL
KAROO

GARDEN ROUTE

OVERBERG

Figure 5: Locality of Garden Route District in Relation to Provincial Boundaries
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1.8 Ward Demarcation

The Georgdunicipalityis currently structured into the following 28 wards:

Table 2:  Municipal Ward Demarcation

1 Die Rus, Golden Valley, Kingston Gardens, Riverlea
2 Denneoord, Fernridge

Rooirivierrif, Highlands, Village Ridge, Glen Barrie, Heatherlands, King George Park, Sports Park, Portion of Kin

3 Golf EstateGolf Park 1, Golf Park @plf Park 3

4 Hoekwil, Kleinkrantz, Kleinkrantz Farms 192, Pine Dew, Touwsranten, Wilderness, Wilderness Heights, The Dur
Valleyen 186, Boven Lange Valley 189

5 Le Vallia, Portion of Protea Park

6 Bossiegif, Portion of Protea Park, Urbansville, Portion of Rosemoor

7 Lawaaikamp, Maraiskamp, Portion of Ballotsview

8 Ballotsview, Parkdene

9 Thembalethu Zone 7, Blondie, Ikapa, Mdywadini, Zone 9, Portion of Zone 8, Portion of Zone 4, Portion of Zone

10 Zabalaza, Nyama Land, Portion of Zone 6, Portion of Zone 5

1 Blue Mountain, Blue Mountain Gardens, Victoria Bay, Garden Route East, Garden Route Mall, Thembalethu Poi

Zone 4, Portion of Zone 5, Greenfields, Portion of Ballots Bay
12 Thembalethu Zone 8, France, All Brick, Portion of Zone 9
13 Thembalethu Zone 1, Zone 2, Zone 3, Kwanorhuse, Langa Village

14 Rosedale, Portion of Oudorp (Pacaltsdorp), Edenpark

15 Thembalethu Portion of Zone 9, Tsunami Park

16 Andersonville, New Dawn Park, Portion of Protea Estate, Portion of Seaview

17 Tamsui, George Industrial, Portion of Rosemoor, Conville, Convent Gardens, Molenrivierrif, Mary View
18 Eden, Eden View, Denver, Genevafontein, Loerie Park, Panorama, Tweerivieren, Portion of Denneoord

19 Dormehlsdrift, Camphersdrift, Glenview, Portion of Bodorp
20 Borcherds, Steinhoff Industrial Park, Metro Grounds
21 Thembalethu Zone 6, Sandkraal 197, Zama Zama, Asazani, Portion of Ballots Bay, Silvertown, Portion of Zone °

Glenwood, Glenwood Ridge, Moerasrivier 233, Modderivier 209, Die Oude Uitkyk 225, Klyne Fontyn 218,
Geelhoutboom 217, Houtbosch, Doorn rivier/Herold, Kouwdouw 88, Waboomskraal Noord 87, Plattekloof 131,
Smutskloof 94, Malgaskraal, Croxden 90, Afgunst REeModderaas Kloof 133, Camfer Kloof 96, Barbierskraal 15¢
Kaaimans, Kraaibosch 195, Saasveld, Outeniqua Berge (West), Welgelegen, Kraaibosch Manor, Kraaibosch Es
Kraaibosch Ridge, Far Hills Hotel, Geelhoutsboom, Herold, Groenkloof, Groenkloaf, WoethNoem Village,
Fancourt

22

Groeneweide Park, Pacaltsdorp Industria, Bos en Dal, Toeriste Gebied, CPA Area, Brakfontein 236, Hoogekraal
(Glentana), Buffelsdrift 227, Diepe Kloof 226, Dwarsweg 260, Gwayang 208, Buffelsfontein 204, Herolds Bay, D
Park, Hansmoeskraal 202, Geand, Oubaai Golf Estate, Monate Resort, Breakwater Bay, George Airport, Boschkl
Mooikloof, Kloofsig

23

24 Haarlem

25 Uniondale

12
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Portion of Heather Park, Fancourt Gardens, Fancourt South, Fancourt Proper (portion), Blanco, Kerriwood Hill, I

26 Fleur Mountain Estate, Cherry Creek, Soeteweide, Oaklands, Kingswood Golf Estate, Protea Estate, Earls Cour
Estate
27 Protea Estate Pacaltsdorp, Europa, Harmony Park, Seaview, Aldanah, Portion of Oudorp
28 Central Business District, George South
1.9 SociocEconomic Context

All socieeconomic information is sourced from the Local Government S&canomic Profile 2023.

1.9.1 Population and Household Growth Eﬁmmm

With a population of 294 929 inhabitants in 2022, the George Municipality was the most densely populated municipality
in the region. The significant demographic presence of this area can be ascribed to its critical function as the
administrative and commeial centre of the Garden Route District (GRD). It is worth mentioning that George represents
the second most rapidly growing municipal jurisdiction in the district. Predictions indicate that the population will
increase by an average of 1.3% per annumnleein 2023 and 2027, with immigration to this region serving as the
primary driver.

The George municipal area, comprising 85,931 registered households as of 2022, demonstrates an average household
size of 3.4 persons. With respect to household size, this number places George in the third position among the municipal
areas comprising theistrict. However, it is expected that this metric will decline by 2024, possibly as a result of an
influx of solitary individuals of working age who are relocating to the metropolitan area and smaller families. As a result,

it is anticipated that the expasion of households will exceed the growth of the population as a whole. Additionally, it

is important to highlight that the count of households reported in the 2022 Census surpasses the figure used in the
computation of the Local Government Equitable Shayel8.4%. This indicates a greater increase in the number of
households from 2011 to 2022 compared to what was anticipated. The consequences of this divergence extend to the
delivery of municipal services and the necessary infrastructure.

Population Estimated Estimated Average

. Population Annual Ppoulation

294929 314604 Growth (2023-2027)

(2022) (2027) Hem
2.0%
1.3% 1.3% L% — 13% 1.3%

1.0%
0.0%

2023 2024 2025 2026 2027

Westem Cape Garden Route District — =———George

SourceWesternCape Sociak, Economidrofile2023

Figure 6: Estimated Population Growth and Household Growth
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1.9.2 Gender, Age and Race Dynamics Male Eemale

[ [ 4
A more indepth analysis of the demographic composition within the municipal area reveals thm\lﬁ\
f

68.9%0f its residents fall within the economically active age group of 15 to 64 years. The presenc

substantial workingage population is of particular significance within a burgeoning economic hubs0.8% 49.2%
While the overall population distribution leans slightly in favour of females, there is a notable surplus

of males within the 25 to 34 age bracket, indicative of an influx of worgeymales migrating to the migipal area,
ostensibly in pursuit of employment opportunities. Moreover, a segment comprising 22.9%of the population is aged
below 14 years, thereby engendering a comparatively high dependency on the wadencphort. This sizable youth
contingent undescores a mounting demand for educational resources and future employment prospects within the
George municipal area. Additionally, a sizable elderly population, constituting 8.2% of the total, signifies that the
municipal area is an attractive destinatifor retirement, a pattern observed across the scenic expanse of the Garden
Route. The insights derived from the age distribution patterns are instrumental for municipal planning, particularly
concerning the availability of housing and government serviaidgred to meet the diverse needs of distinct age groups.

Furthermore, the prominent racial demographic category in the municipal area is the coloured population, representing
44.4% of the total population, followed by the black African population at 35% and the white population at 18.4%. The
Indian or Asian dengraphic group is the minority, accounting for merely 0.4% of the municipal populace

732023
3702024

mMALES 5()2"23 Fedility Inclex

75+
70-74
65-69
60-64
55-59
50-54
45-49
40-44
35-39
30-34
25-29
20-24
15-19
10-14

5-9

0-4

50,01 28.2.05
28-82024

Ageing Index

Dependency Ratio

white T
Indian or Asian ' 0,4%

Coloured [ 44,4%

Black African - 35,0%

| |
-
m
>
—
m
7]

12000 9000 6 000 3000 0,0% 50,0%  100,0%

o
o

3000 6 000 9 000 12 000

SourceWesternCape SociatEconomidrofile2023

Figure 7: Population and Racial Split

1.9.3 Level of Urbanisation and Population Density

The George municipal area stands out because of its unique circumstances. Despite it being the economic hub, it has
the fourth highest level of urbanisation (87%) in the district. Although the urban population grew, certain developments
around the town ofGeorge extended into the rural area, thereby raising the rural share. Notably, there was a significant
urban population within the town of George, where the majority of people (57.9%) reside. Thembalethu township,
situated within the confines of George, éithe coastal town of Wilderness have also made noteworthy contributions

to the escalating trend of urbanization. It is worth highlighting that Thembalethu, in particular, stands out for its élevate
population density, which has surged from 21.4% of tee@e municipal population in 2001 to 23.3% in 2021.
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The George municipal area is 5191 km2 and spans the Southern Cape and Little Karoo regions of the Western Cape. In
2023, it had a population density of 43.6 persons per km2 and is expected to rise to 44.7 by 2025. The concentration of
the population graviates toward the town of George, magnetized by the economic opportunities, social amenities, and
connectivity advantages it offers. However, Thembalethu distinguishes itself as the most densely populated locale,
primarily fuelled by the comparatively greataffordability of housing options, drawing individuals migrating into the
municipal area.

50% 1 5,00

43.6
people/km?

4,0%
itou
21848

€2c0¢

3,0% Knysna

398
George
1.0 85931
essequa
T 22333

Y

2,0%

isehold growth 20222023

u

20¢

5,5% -1,0% =0,5% 0.p% 0,5% 1,0% 1,5% 2,0% 2,5% 3,0% 3,5%

Population growth 20222023

44.7 S R T
people/km? 5

Largest Urban Settlement:
George (58%) &
Thembalethu (23%)

Kannaland George

62.4% 87.9%

dalgc W ara
area (5.7%) Thembaleth
Wilderness
93.6%

Hessequa

Density change:
71.5%

Highest and Largest Household Size
increase in Thembalethu

Source: Western Cape, SeEionomic Profile 2023

Figure 8: Level of Urbanisation and Population density

1.9.4 Education

Education and training improve access to employment opportunities and help sustain and accelerate overall
development. Quality Education is the 4th Sustainable Development Goal, while the National Development Plan (NDP)
emphasises the link between educati@and employment as well as the significant contribution it makes to the
development of the capabilities and wdleing of the population.

1.9.5 The learnerenrolment and learnerteacher ratio

Ensuring that school aged children have access to schools and are enrolled in schools allows the community to meet the
future skills demands in a growing economic hub. A more informed and productive society is instrumental in improving
the overall qualityof life. In 2022, the George municipal area had the highest number of enrolled learners within the
GRD, a natural consequence of the greater population size. It experienced notable growth in learner enrolment,
witnessing an increase of 1 091 pupils betw@&20 and 2022. This expansion is attributed to the concurrent growth
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of the workingage population in the locality, a phenomenon driven by the availability of employment opportunities
and enhanced economic prospects. Typically, families relocating to the area for employment often includeagehool
children, thereby amplifiing the enrolment of learners.

This influx of learners has fortunately been accompanied by an increased number of teachers, resulting in a reduction
in the learnerteacher ratio, which, by 2022, had descended below the provincial and GRD average.

120 000
100 000
80 000
60 000
40 000
20 000
o ] [ ] | mm I I I I I I
Garden Route Bitou George Hessequa Kannaland Knysna Mossel Bay Oudtshoorn
2020 108 744 8723 37367 8635 4793 12870 17458 18898
m 2021 110610 8910 38065 8595 4890 13099 17893 19158
w2022 111 336 8941 38 458 8591 4 958 13134 18 079 19 175

Number of
Number of schools schools with

libraries
50 0
72% 8

Proportionof no-
fee schools

Source: Western Cape, SeEitonomic Profile 2023

Figure 9: Learner Enrolment

| Garden Roule District 30,1 | 30,2 | 29,82 |

32,3 | 32,4 31,82 |

30,2 | 30,9 | 30,13

30,0 | 29,7 | 29,67

20,1 | 28,9 | 28,73

30,1 | 30,3 | 28,99 |

Kannaland 30,9 | 31,7 | 31,18
|
| |

29.6 | 20.7 | 20.7

Source: Western Cape, SeEiconomic Profile 2023

Figure 10:Learner Teacher Ratio 202022
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1.9.6 Education and Infrastructure facilities

Education and skills development play a vital role in shaping the future socioeconomic landscape of the municipal area.
¢KS®@ SYLRSGSNI GKS LIRLMzZ FGA2Y FYR aA3IyAFTAOLyGte AYLI OO
capacity. The Western Capédu€ation Department is committed to this cause, ensuring access to education for the
children of the municipal area with the availability of 50 schools. Nearly thuegters (72%) of these schools operate

as no fee schools. This is positive to note, giver a substantial 24 per cent of learners cited financial constraints as

the primary reason for prematurely dropping out of school in 2021. A concerning trend of urban sprawl in the municipal
area is however affecting available land for potential sclievelopments, affecting the future availability of proximate
schools for a growing populace.

1.9.7 Learner Retention

Economic centres such as George offers economic incentives for completing education more so than is present for its
more rural counterparts. The George municipal area by implication has the highest learner retention rate in the district.
It is also notewathy that the learner retention rate has been on an upward trend, boding well for the future economic
potential of the municipal area.

Garden Route 67,6% T 20% 0 sI%ed
Oudtshoorn 69,1% T I86% 0 ieg% )
Mossel Bay 69,0% T T18% T 2%
Knysna 55,0% T e5% 0 TeraAY%
Kannaland 54,8% T B84% e0i% )
Hessequa 69.4% T 22w ET66A% )
George 72,0% T 753%  Li8d%e)

Bitou 65,3% T 661% 0000 604% )

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

2020 m 2021 m2022

Source: Western Cape, SeEiconomic Profile 2023

Figure 11:Learner Retention 2022022

1.9.8 Education Outcomes (Matric Pass Rates)

Lower learneiteacher ratios typically foster robust learntgacher relationships, enabling the
utilisation of personalised teaching approaches, and ultimately contributing to improved acad
performance. This effect is not fully present in the Georgeitipal area which has the secon
lowest matric pass rate in the region and saw a slight dip in both the matric pass rate an. ~ _ ) -
bachelor pass rate between 2021 and 2022. Furthermore, subject outcomes reflect that a major reason for this is poor
mathemaics, maths literacy and physical science outcomes. This needs to be addressed as high performance in these
subjects, in particular, are crucial in the enfolding fourth industrial revolution. With a growing demand for skilled labour

in the municipal area, atric certificates and higher education qualifications are becoming increasingly important as a
lever to lift families out of poverty and contribute to economic development. It is imperative that the determinants
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influencing the overall quality of education be considered in the quest for optimal educational outcomes. It is however
positive to note that over the 2011 to 2022 period, the percentage of persons over the age of 20 without schooling
(2.4%) has declinechd those with higher education (13.9%) increased, albeit by small margins of less than 2% in both
instances.

Oudtshoorn 78,4% T a0 0 ese% )

Mossel Bay 79.7% TR ees% )

Knysna 81,3% TR0% T ene% )

Kannaland 79.1% TT8es%  mmmmeses)
Hessequa 92,4% _

George 77,9% 7 ¥ 7 S 5 17 S

Bitou 80,9% T 7es%  esege )

Garden Route District 80,1% T eaaw 0 esen )

2020 m 2021 m 2022

Figure 12:Education Outcomes
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Source: Western Cape, SeEitonomic Profile 2023

Figure 13:Subject Outcomes

1.9.9 Health

In 2022, a mere 15.8 per cent of the South African population had access to medical aid, underscoringiag
significance of government healthcare facilities in delivering essential primary healthcare services ty

majority of the country's residents. Within the George municipal area, there was a total of 12 prin

healthcare facilities. Additionally, the George municipal area had 4 mobile/satellite clinics, along with one

district hospital and one regional hospital, catering to the healthcare needs akglidents. It is noteworthy that this
municipal area accounted for 20.8 per cent of the healthcare facilities present in the broader Garden Route District.
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Furthermore, with the development of one additional ART treatment site and 2 additional TB clinics, the residents in
the municipal area had access to 18 ART treatment sites and 15 TB clinics in 2022, further enhancing the availability of
critical TB and ARtreatment services available for households. This is especially necessary with the rising number of
ART and TB patients registered for treatment within the municipal area from 2021/22 to 2022/23.

Enhancing the quantity of functional ambulances contributes to an expanded reach of emergency medical services
across the municipal area. In the 2022/23 fiscal year, the area had 9 Provincial ambulances, translating to 0.4
ambulances per 10 000 resideniEhis represents a decline compared to the prior fiscal year, hereby reflecting the
challenge of keeping pace with the expanding population. It should however be noted that this figure pertains
exclusively to Provincial ambulances and does not includetpraszvice providers.

12 Fixed PHC Facilities 1 District Hospital

4 Mobile Clinics 1 Regional Hospital

Figure 14:Health Care Facilities

EMS per 10 000 people

GRD 0,4
Kannaland 1,8

Hessequa 0,7

Mossel Bay 0,3

Number of ambulances: Gsorge 04
Qudtshoorn 0,5

9 Bitou 0,1

Knysna 0,3

Figure 15:Emergency medical services

Source: Western Cape, SeEiconomic Profile 2023

19




ol

EORGE

THE CITY FOR ALL REASONS

ANNUAL REPORU024/25

1.9.10 Maternal and Child Health

Within the George municipal area, there has been an observable decline in teenage pregnanc™™ @ '~

2022/23, 398 deliveries (13%) occurred among females under the age of 20, which is slightly lower tk 'ﬂ\ o

district rate of 14.8%. The decrease in teenagegpemncies coincided with an increase in pregnan

terminations, with 652 pregnancy terminations reported in 2022/23. The high rate of teenage pregnancies reflects a
need for expanded family planning initiatives and support services within the municipalaacegreater GRD, as
unplanned pregnancies pose a risk to the future quality of life of teenagers.

2 789 children under the age of one were immunised, translating to an immunisation coverage rate of 77.1%. This
exhibits a reduction thereby placing a greater proportion of young children at risk of serious illness. The prevalence of
malnourished childrerunder the age of five, particularly those suffering from severe acute malnutrition, per 100,000
individuals in the municipal area, saw a marginal decline from 2021/22 to 2022/23. Furthermore, the percentage of
infants born with a birth weight of less th&h5 kilograms also decreased over this period. In both cases, the municipal
area has not yet reverted to pgeandemic levels. While the reductions in poverty and government feeding schemes
have contributed to the marginal decline in malnourished childtéere remains a continued challenge in terms of
households' access to nourishing food.

With 3 maternal deaths and 38 babies dying before 28 days of life, the municipal area has amongst the highest maternal
and neonatal mortality rates in the province, presenting a concerning development especially as these rates have
increased from 2021/220t2022/23. This emphasizes the need for improved antenatal and postnatal care.

GEORGE 2023:
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Figure 16:Maternal Health

Source: Western Cape, SeEiconomic Profile 2023
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Figure 17:Child Health

Source: Western Cape, SeEiconomic Profile 2023
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Figure 18:Tuberculosis and HIV/AIDS

Source: Western Cape, SeEiconomic Profile 2023

1.9.11 Poverty

The Upper Bound Poverty Line (UBPL) headcount ratio is the proportion of the population living below the UBPL i.e.,
that cannot afford to purchase adequate levels of food and-fand items. The UBPL in South Africa is R1 417 (in April
2022 prices) per pson per month. In 2022, 59.8% of the George municipal population fell below the UBPL. This figure
improved marginally from the 61.5% recorded in 2019, indicating progress despite the challenging economic conditions
facing households across the country.

While the municipal area exhibits lower levels of poverty compared to the District and Western Cape rates, the situation

is far from comforting, given the significant number of households experiencing the adverse effects of poverty. These
consequences inatle lower life expectancy, malnutrition, food insecurity, heightened exposure to crime and substance
abuse, reduced educational attainment, and substandard living conditions. Therefore, the NDP sets the ambitious goal
of eradicating poverty by 2030. Toallate these negative impacts of poverty, the Department of Social Development
George SASSA office issues grants to 137 236 individuals. Beneficiaries of child support grants constituted 61.1% of this
total, with 32 110 pensioners receiving old age gratitas offering vital income support to these households.
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a) GDPR Per Capita

During the timeframe spanning from 2016 to 2022, the regional economy exhibited a growth rate surpassing that of the
population, resulting in a notable upswing in the GDPR per capita i.e., GDPR per person. Over this period, GDPR per
capita experienced a hust increase of 21.9 per cent, indicative of enhanced standards of living and heightened
economic wekbeing within the George municipal area. At R109 780, the GDPR per capita exceeded the district average
(R97562) but remained below that of the Wester@ape (R11327), pointing to potential areas for further
improvement.

However, it is imperative to acknowledge that the distribution of GDPR per capita within the George municipal area is
not uniform. Disparities prevail, with a segment of the population enjoying affluence, while others grapple with financial
challenges inmeconomic landscape characterized by inflation, escalating interest rates, and unemployment.
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Bitou : 609
Oudtshoorn e

George 2273 9719
Mossel Bay 884 99467
Hessequa = 86739
Kannaland #3E 61433

Garden Route District S 85979
Western Cape SERE 103259
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m 2016 m2019 m 2022
Figure 19:GDP per capita
Source: Western Cape, SeEiconomic Profile 2021, 2023
b) Income Inequality

South Africa suffers among the highest levels of inequality in the wdrkh measured by the commonly used Gini
index. Inequality manifests itself through a skewed income distribution, unequal access to opportunities, and regional
disparities. The NationaDevelopment Plan (NDP) has set a target of reducing income inequality in South Africa,
endeavouring to lower the Gini coefficient from 0.7 in 2010 to 0.6 by 2030. The George municipal area nearly meets
that goal at 0.61 but has amongst the most unequstributions of income in the province. This reflects the discrepancy
between persons with well renumerated jobs in George as well as affluent households living on the coast, compared to
the lower income earned by rural farm workers in areas such as Gdvugal, Haarlem and Uniondale as well as
households residing in the numerous informal settlements across the municipal area. Income inequality is also more
pronounced among the coloured and black African demographic groups where some households haweabth|t

whilst others have yet to escape the poverty trap.
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Figure 20:lncome Inequality
Source: Western Cape, SeEiconomic Profile 2023
c) Poverty

The Upper Bound Poverty Line (UBPL) headcount ratio is the proportion of the population living below the UBPL i.e.,
that cannot afford to purchase adequate levels of food and-fand items. The UBPL in South Africa is R1 417 (in April
2022 prices) per pson per month. In 2022, 59.8% of the George municipal population fell below the UBPL. This figure
improved marginally from the 61.5% recorded in 2019, indicating progress despite the challenging economic conditions
facing households across the country.

While the municipal area exhibits lower levels of poverty compared to the District and Western Cape rates, the situation

is far from comforting, given the significant number of households experiencing the adverse effects of poverty. These
consequences ingtle lower life expectancy, malnutrition, food insecurity, heightened exposure to crime and substance
abuse, reduced educational attainment, and substandard living conditions. Therefore, the NDP sets the ambitious goal
of eradicating poverty by 2030. Toeallate these negative impacts of poverty, the Department of Social Development
George SASSA office issues grants to 137 236 individuals. Beneficiaries of child support grants constituted 61.1% of this
total, with 32 110 pensioners receiving old age gratiitas offering vital income support to these households.
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Figure 21:Poverty line

Source: Western Cape, SeEiconomic Profile 2023
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1.9.12 Basic Service Delivery

The Constitution stipulates that every citizen has the right to access adequate housing and that the
must take reasonable legislative and other measures within its available resources to achiev
progressive realisation of this right. Access toiag also includes access to services such as potable w.
basic sanitation, safe energy sources and refuse removal services, to ensure that households enjoy a decent standard
of living.

This section assesses the extent to which this objective has been realised by examining the progress reflected in the
2022 Census data.

a) Housing and Household Services

There has been a notable rise in the percentage of households with access to formal housing, escalating from 83.9% in
2011 to 87.3% in 2022. This achievement is attributed to a substantial volume of housing units constructed by the state,
catering to the lousing needs of lovincome households. It is noteworthy that within the George City area, all but 6%

of properties within the entrjlevel market (valued under R3Q00) are governmenrsubsidized properties, as reported

in the Housing Market Studies for émtmediate Cities/Larger Towns in the Western Cape: George City Area Report of
2022.

Nonetheless, there is still room for improvement within the George municipal area, as it trails behind the GRD, where
89.0% of households inhabit formal dwellings. This discrepancy can be primarily attributed to the presence of informal
settlements in theGeorge municipal area, where the supply of edayel housing fails to keep pace with the escalating
demand in this growing economic hub.

The increase in the proportion of households residing in formal dwellings was accompanied by a 5.4% surge in
households equipped with flush toilets, a 4.5% increase in households using electricity for lighting, and a substantial
11% increment in househol@njoying access to piped water within their dwellings. In contrast, access to regular refuse
removal showed only a modest increase of 0.2%. However, it remains pertinent to acknowledge that the George
municipal area still lags in terms of providing esssrgervices across all categories. This lag underscores the challenges
faced by the Municipality in keeping pace with the growing demand for services, as well as the difficulties associated
with extending services to rural farmlands and informal settletaen

b) Free basic services

Municipalities provide free basic services to households that are financially vulnerable and struggle to pay for services.
There was a significant surge in registered indigent households in 2020 attributable to the adverse economic impact of
the COVIEL9 pandemic, which resulted in income losses impeding households' capacity to cover their municipal service
expenses. In 2021, a slight reduction occurred, and by 2022, a return to levels resembling-@@\pi2 period was
evident. The stressed economic catas will however continue to exert pressure on household incomes and thereby
keep demand for free basic services at elevated levels.
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1.9.13 Safety and Security

a) Crime Rates in GRD and George Municipality

The high levels of poverty and inequality give rise to elevated crime levels necessitating the development of the Western
Cape Safety Plan. In it, the Western Cape Government (WCG) expresses their vision to ensure that the province is a
place where all pegle feel secure and live free from fear. The George Municipality shares this goal, as it is not spared
from the safety concerns present throughout the Province and GRD.

. It is important to highlight that COVAD® lockdown regulations implemented in 2020/21 played a role in the overall
decrease in crime during that year. The primary factors contributing to crime in the George Municipality and the greater
region of the Gaten Route include the absence of surveillance cameras inrtiigtareas, inadequate lighting, high
unemployment rates, drug and alcohol abuse, instances of domestic violence, repeat offences by released prisoners,
the seasonal influx of labourers and sddntolerance.

The George municipal area exhibits elevated occurrences of contact crimes such as murder and sexual offences, when
compared to the GRD. However, the GRD contends with elevated crime rates across all other categories delineated in
the infographic. It is esntial to acknowledge that these other crime categories, including -deleged offences,
burglaries, and commercial crimes, are exacerbated by elevated poverty levels, which are more pronounced in other
municipal areas relative to George.
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Figure 22:Murder Statistics

m2020/21 m2021/22

2022/23

26




N

EORGE

THE CITY FOR ALL REASONS

ANNUAL REPORU024/25

b) Total reported cases of crime

Murder is defined as the unlawful and intentional killing of another person. 100 murders were reported in the municipal
area, largely attributed to gangsterism.

The George community speaks out against gang related violence, indicating that they are tired of being victimized in
their communities. Similarly, common assault (assault that involves the use of force or violence against another person
without causing séous bodily harm) is at elevated levels with 1 724 cases reported, influenced by gangsterism,
substance abuse as well as gentlased violence.

South Africa is amongst the top 5 countries in the world with respect to reports of rape. George is no exception with
359 cases of sexual offences (including rape, sex work, pornography, public indecency and human trafficking) reported
within the George muicipal area, down from 401 in 2021/22. It should be noted that many cases of sexual offences go
unreported. Substance abuse drives up dratated crimes (a situation where the perpetrator is found to be in
possession of, under the influence of, or sejlilegal drugs) with 2 190 cases reported, and saw the largest rise from

the 2021/22 levels. In addition, driving under the influence of drugs or alcohol (where the driver of a vehicle is found

to be over the legal blood alcohol limit) had 567 reportedes. Alcohol use is a leading factor in road traffic crashes.
Substance abuse places a burden on health care and police services, disrupts families and bears significant social and
economic costs within communities.

Substance abuse and poverty further contribute to residential burglaries (the unlawful entrsesfd@ntialstructure

with the intent to commit a crime, usually a theft) with 1 234 cases reported in the George municipal area, while difficult
economic tines are met with a rise in commercial crimes (theft, fraud or dishonesty committed against a business by
an employee that results in the business suffering financial loss) as an easy way for employees to maintain their standard
of living in addition to this937 cases of malicious property damage, severely impact local businesses, especially SMMEs.
Failure to curb such crimes can lead to a vicious cycle of declining economic activity and joblessness that fuels poverty
and gives rise to other crimes acrosg ttiistrict.
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Figure 23:Actual number of crimes reported
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1.9.14 GDP Performance

The George municipal economy was valued at R22.8 billion in 2021, constituting 39.9% of the GRD economy and serving
as the commercial hub of the region. Sectors such as finance (32.2%), trade (16.8%) and manufacturing (14.8%) are
leading the way in termsfdGDPR contributions.

In 2022, the finance sector was one of only four sectors (along with transport; community services, and agriculture) that
have recovered beyond pigandemic levels. It was boosted by developments in the call centre industry as well as high
interest rates.

The trade sector is also central to George municipal area, but following a 13.0% contraction in 2020, it has not yet fully
recovered from the impacts of COVID. Several new stores opening, including a Spar in George and Wilderness and a
Pick n Pay in Paltsdorp bodes well for the sector in 2022. As part of the trade sector, tourism flourishes in the beautiful
landscape of the George municipal area. It is crucial, particularly in the coastal town of Wilderness as it is dependent on
shortterm accommodatio activities. The tourism sector was however heavily impacted by the CCMidzkdown
regulations and showed only a marginal improvement as a percentage of GDPR from 2021 to 2022. In some measure,
this is a reflection of reduced purchasing power on thet jpf households that have been battered by high inflation and
rising interest rates.

The George municipal area has a thriving agriculture sector specialising in mixed farming greteronal crops,
vegetable production and cultivating pome and stone fruits. The municipal area is considered a hub for dairy processing,
with Clover and Lamsvood, amongst others, operating in the area. Herolds Bay, Uniondale, Haarlem and
Waboomskraal economies rely extensively on agriculture. The sector was the best performing in terms of growth from
its 2019 value due to favourable commodity prices and fagwionditions. A decline is anticipated in 2022, due to rising
input costs and commodity price reductions. The agriculture sector has nevertheless made a significant contribution to
international trade in 2022, as it was the only sector to record a pesitade balance in 2022.

The overall trade balance of the George municipal area has been deteriorating in recent years, primarily because of the
declining trade balance of the manufacturing sector, despite it being the third largest sector in the municipal area. Local
farmers andagricultural manufacturers specialise in, inter alia, the production and export of berries and machinery used

in beermaking. Imports into the George municipal area are largely everyday consumer goods such as trunks, suitcases,
vanity cases and the like§R 6 million), knitted or crocheted shirts (R90.5 million) and coffee (R87.2 million) for resale
nationally.

The transport sector performed well, having recovered from-paedemic levels and having the highest estimated
GDPR growth in 2022. The transport sector benefited from an increase in arrivals at George Airport, which grew from
539 637 in 2021 to 747 848 2022. The local freight industry benefits from the fact that both the N2 and the N12 pass
through George. Despite the comparatively good performance, the sector remains vulnerable amid the slow recovery
of tourism and high petrol prices.

Sectors that have yet to recover from the contractions in GDPR growth recorded in 2020 include the general
government, mining, manufacturing, electricity, gas and water and construction sectors. Amishledding concerns

and a fiscally constrained govenent sector, the GDPR of the George municipal area is forecast to expand by only 0.9%
in 2023. Continued decline is anticipated for the agriculture sector, given high input prices and a reduction in
international commaodity prices. However, this trend ipegted to ease in 2024 as markets normalise. Strong growth

on the part of the finance, transport and community services sectors is expected to stabilise the economy in 2024, with
GDPR growth of 1.7% forecast for the year and 1.8% forecast for 2025.
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Figure 26:GDPR Growth 2012022
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Figure 27:International Trade, 2022
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Figure 28:Tourism % of GDP

1.9.15 Economy and Labour Market Performance

a) Labour Market Performance
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Figure 29:Labour Market Performance
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The town of George is the epicentre of general government services and retail activities. The larger municipal area, in
turn, has a thriving agriculture sector specialising in mixed farming anepamennial crops. The municipal area is
considered a hub fodairy processing, providing 829 formal jobs in 2022. Beyond George, tourism is an important local
employer, with the shoterm accommaodation industry being the largest employer in Wilderness. The Herolds Bay,
Uniondale, Haarlem and Waboomskraal econaniely extensively on agriculture, largely creating jobs in mixed
FIENYAYy3I: ©¢S3SG1o0fS LINRPRdzOGAZ2Y FyR OdzZ GA@GIGAY3a LIYS | yR
amount to 77 843 workers in 2022. Since the tertiary sector is thesamgpntributor to GDPR and employment, most

workers in the George municipal area are either sekilled (31.6%) or skilled (28.0%). Over the last decade, most new
formal employment opportunities have been for skilled workets (G Sa G YSy (i wihas azddnsESwE I NP
in the GRD.

In 2022, GDPR grew by 3.3%, facilitating the@3VIBL9 economic recovery. However, when compared to the 2019
GDPR level, the growth was modest at 3.0%. Even so, employment recovery has not kept pace with the GDPR rebound.
In 2022, the economy added 6® jobs, marking the first year of job creation since 2020. Nevertheless, it remains 5.0%
below prepandemic employment levels. From 2019, the skilled cohort was the only category to recover from the
COVIBE19 pandemic with 1.6% growth in employment leveisce 2019. This reflects the resilience of skilled
employment during times of economic decline. The sekilied (4.9%) and lowskilled cohorts-6.9%) have yet to reach
pre-pandemic levels. The informal sector also plays an integral role in employmi#ht,18.3% of workers being
employed informally, typically in the construction, trade and transport sectors. Informal traders are a valuable source
of employment in the trade sectaywith licensed traders increasing from 80 in 2021 to 102 in 2022. Unfatély, the
informal sector has not been the required buffer during 2020 and 2021, resulting in its employment levels still at 10.3%
below its 2019 totals.

The resurgence in job creation in 2022 was however predominantly driven by the informal sector, which added 4 493
jobs, signifying a substantial rebound following a period of poor performance from 2020 to 2021. This resurgence
contributed to the first dedhe in the unemployment rate since 2018. Beginning at 13.9% in 2018 and peaking at 19.6%

in 2021, the unemployment rate registered a welcome decrease to 18.4% in 2022, aided by strong job growth. This
contributed to the observed decline in poverty levelghin the municipal area.

b) Wage Distribution

As the administrative capital of the GRD, George naturally has a concentration of government offices and administrative
functions. This led to more government jobs, with workers here earning the highest median incomes. In 2022, around
12.1% of them earnesdalaries ranging from R25 600 to R51 200. Skilled professionals found meaningful employment in

various government departments, contributing to the area's economic strength. In 2021, the George municipal area

also had the highest number of taxpayers in thstrict, accounting for 35.3% of the taxpayers in the GRD.
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Figure 32:Wage Distribution per municipal area 2022
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Figure 34:Unemployment Rates 2018022
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Figure 31:Skill level Contribution,2022
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Figure 33:Main Sector for Employment
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1.9.16 Vulnerability and Risk Factor

a) Sea Level and Storm Surges

Although we expect fewer storm systems to reach the Western
Cape in future, increased sea temperatures could mean
increased storm activity and slightly stronger winds. At the
same time, the thermal expansion of the oceans will result in
0.25m¢ 0.75m of sa level rise by 2050, with associated swash
run up of roughly 3.0ng 3.5m above the mean sea level
(excluding tidal influence). Sandy shores are most affected
some areas in the Garden Route have seen beaches retreat
landward at a rate of 0.6 m per yeaFhis directly affects
infrastructure and detracts from the amenity value of the
coastline- during the September 2023 storm surge, extensive
damage was caused, and beaches were closed.
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b) Drought

According to the CSIR Green Book, George has a high potential exposure to an increase in drought. Currently, 1.9 years
per decade are at risk of drought, and this will increase to 3.1 out of every 10 years by 2050. Water, and related
sanitation servicessia key ingredients for soegconomic development, food security and healthy ecosystems, and are

vital for reducing the burden of disease and improving tt- R R o

health, welfare and productivity of populations. / S5NE eSSk NB LISNI RSC

deteriorating water catchment system, through asystem "

loss (transformation or land use change) and alien infestatic

or watercourse and wetland modification, will lead to lowe

inputs into the water supply systems, and a lower over:

water security due to lower natural retention and lowe . l

quality ofwater. During extended drought periods, even en ,
users far from major source areas are likely to experien
shortages as the overall system runs low.
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Source: Western Cape, SeEiconomic Profile 2023

Temperature Change (2050 compared to historic)

Year 2000 2010 2020 2030 2040 2050
Dry years 1.9 2 2 2 2.1 3.1
Wet years 8.1 8 8 8 7.9 6.9

Source: Western Cape, SeEiconomic Profile 2023
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C) Temperatures
Average temperature has been increasing since the 19fgections indicate 5 AT LTI
that George can expect an additional 19 extremely hot days per year by 20/~ § g st
which will affect food security, exposure to extreme heat, health and water :
quality.

d) Vegetation Fires

Although critical for a healthy ecosystem, fire is a significant threat to human lives, food
security, socieeconomic activities and livelihoods, as well as infrastructure and other assg
Furthermore, in many areas, land has been converted from nateggtation to other land
cover types some of which significantly modify the fuel loads (e.g., the establishmen
forest plantations and the spread of several introduced tree species such as pines, h
wattles and eucalypts). Fires in vegetation witgh fuel loads increase soil erosion and-ru
off, which negatively affects ecosystem services and increases the impact of floods, a
other factors. Where severe fires have occurred due to high fuel loads, resulting soil er(
leads to the sedimentabin of rivers and dams and therefore declining water quality (al
increased water treatment costs).
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e) Floods

Floods result in millions or billions of Rands in damage to building structures or
productivity, the loss of livelihoods and in some cases the loss of lives. A 2016 r
calculated that four severe weather events between 2011 and 2014 caused naor&th6
billion worth of damage in the Western Cape, and in the recent September 2023 se
weather event, flooerelated infrastructure damage alone amounted to R2 billion. Floodi
is also one of the main disaster risks affected by climate change. Ghemngeénfall volume,
intensity and timing will alter flood risk profiles, and necessitate a constant reconsideratid
of risks and risk reduction measures.

Table 3:Vulnerabilities

Economic Physical Environmental

Env. vulnerability
represents the conflict

The indicator shows the
vulnerability of
households living in the
municipality with regards
i2 GKS K2dz
composition, education
and health status, acces:
to basic services, and
safety and security [2011
baseline]

Municipality

Bitou 2.32
George 9 1.6
Hessequa 10 1.6
Kannaland 24 29

Vulnerability of the
municipality to external
shocks is based on the
economic diversity, size
of the economy, labour
force, GDP growth rate

and the income
inequality present in the

municipality [2011

baseline]

16 3.38
13 2.96
4 1.24

between preserving the
natural environment &
growth pressures
associated with
population growth,
urbanisation, and econ
development. It
measures air quality, env
governance, & the
competition between the
ecologyand urban
encroachment

Physical vulnerability
addresses the physical
fabric and connectednes:
of the settlements in the
municipality. The more
remote and/or
structurally vulnerable,
the higher the physical
vulnerability score

19 25 6.5 24 21

7.17 6.84
22 6.03 8 4.36
11 5.28 16 5.12
6 4.66 11 4.72
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The indicator shows the
vulnerability of
households living in the
municipality with regards
2 GKS K2dz
composition, education
and health status, acces:
to basic services, and
safety and security [2011
baseline]

Municipality

Vulnerability of the
municipality to external
shocks is based on the
economic diversity, size
of the economy, labour
force, GDP growth rate

and the income
inequality present in the

municipality [2011

baseline]

Physical vulnerability
addresses the physical

fabric and connectednes:

of the settlements in the
municipality. The more
remote and/or
structurally vulnerable,
the higher the physical
vulnerability score

SocieEconomic Economic Physical Environmental

Env. vulnerability
represents the conflict
between preserving the
natural environment &
growth pressures
associated with
population growth,
urbanisation, and econ
development. It
measures air quality, env
governance, & the
competition between the
ecologyand urban
encroachment

Knysna 14 1.92 24 5.66 19 5.93 23 8.13
Mossel Bay 5 1.26 11 2.82 13 5.4 19 6.1
Oudtshoorn 21 2.68 9 2.63 5 457 13 5

Table 4:Hazards

George Overall Population Growth Pressure:

Six of the Top 10 Risks in the Garden Route are
environmental in nature (Provincial Disaster Risk

Register)

Continuous Medium growth pressure in most settlements *

1. Human Diseases (Coxifl)
2. Hazmat Incidents: Roads / Rail / Sea

3. Alien Invasive Plants

4, Wildfires

5. Coastal Erosion
6. Sanitation/Waste Disruption

7. Drought

8. Electricity Disruption

9. Floods (Stormwater/Riverine/Coastal)

10. Severe Wind

Source: Western Cape, SeEiconomic Profile 2023

DS2NHS QA&

Source: Western Cape, Sociconomic Profile 2023

A RifefedralchisabHazaldStdasdtRements
as observed by the CSIR (The Greenbook *)

An overall increased drought tendency.

Subject to possible wildfires occurring in wildlamdban interface
with settlements, with low potential increase in exposure of
settlements to wildfires.

Low to moderate increase in shetdrm coastal erosion exposure.

Low potential increase in exposure to heat extremes, whilst hav
an overall increased drought tendency, with a high potential
increase in exposure of settlements to drought.

Low to moderate increase in shetgrm coastal flooding exposure.
Very low increase in exposure to flooding in settlements.
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1.10 Basic Service Delivery Highlights and Challenges

1.10.1 Key Basic Services Delivery Highlights
The following key basic service areas were achieved bith@cipality.

Table 5:  Key Basic Service Area Highlights

Highlight Description

Completed the following road construction projects, with associated
stormwater infrastructure:

Tabata Street (Phase 1 to 2)

Golf Street (Phase 1 to 2)

Ngcakani Street (Phase 1A and 2)

Delville Park Roads (Phase 1)

Resealing of various roads

Upgrading of gravel roads to paved roadways
Ngwemesha Street

Bank Street

= =4 =8 -8 -8 -8 A -

Commencement of the following rod construction projects, with associa
stormwater infrastructure:

Infrastructure 1  Ngcakani Street (Phase 1B)
1 Ngcakani Street (Phase 3)
1 Beer Street (Phase 1)
1 Beer Street (Phase 2)
1 hQ/2yySt {GNBS
1 Tabata Street (Phase 3)
1 PW Botha Avenue
1 Mission Street (Pacaltsdorp)
1 Protea Street (Phase 1)
1 Protea Street (Phase 1)
Roads and Transport il Hay<_jn, Hegther & Rose streets
1  Wellington intersection
1 Airway street curb improvements
1 Rooidraai Road
During the period under review, an application fory@ar funding was
submitted to the Department of Transport (DoT) and the Western Ci
Mobility Department (WCMD) to address the GIPTN infrastruct
backlogs (specifically relating to road network upgrad
These applications were successful and resulted in the followhygan
allocations being received:
R450 million from DoT towards infrastructure upgrades on the netw
routes. The funding received was not fully utilized by 30 June 202
financial years) and arrangements are in place to obtain approval for
Public Transport funds to roll over into the new financigkar.
Finance 1 Following the inyear allocation, the Municipality undertook

coordinated procurement process to ensure that the necess
commitment was obtained from contractors to commenc
construction in the new financial year. The Municipality appli
for the rollover of the R505 million received in March 2024, a
received confirmation to proceed with R 450 million of tt
projects during the 2024/25 financial year. It is anticipated tha
second roHover application will be submitted to DOT, once tt
annual finacial statements have been finalised towards the e
of August 2025.
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Highlight Description

The existing maintenance contract for the GIPTN fleet was exten
through a Section 116 process up until the end of the exist
InterGovernmental Agreement (IGA).

Public Transport Fleet The Municipality and the Provincial Government are in the process
transferring the 35 sprinters to George Link in terms of the Opere
Contract.This process, currently under review with the Auditor General
essential for empowering the VOC and enabling it to plan for
replacement of these vehicles.

Engagements with industry stakeholders during the 2024/25 financial y
took place with a focus on encouraging the dissemination of accul
information related to the GIPTN and the overall public transp
environment in the Municipality.

Engagements with industry and community stakeholders continued
preparation for the roHout of services to Phase 4A, Thembalethu. As par
the process, operators with GIPTN agreements were requested to ¢
forward to begin the relinquishment proceedjs of their operating licenses
as the GIPTN intensifies its efforts towards a safe and successolirolf
services to the community of Thembalethu. A total of 92% of all 4A opere
licences have been successfully relinquished.

Industry and Operating
Licenses

Infrastructure The Municipality continued with the extension of the New George WTW
an additional 20 Ml/d treatment capacity and completed the rehabilitati
of the Old George WTW (6 MI/d Module). Extractor fans were installec
the chlorine buildings at the WTWs.

The Garden Route dam suction pipework rehabilitation was completed.
The rehabilitation of the Kaaimans raw water pump station was comple!
Continued with the installation of Smart water meters to monitor wal
usage more effectively and to reduce NBevenue Water and Water Losse
Started with the construction of the new 14.5 Ml reservoir and 2.4 M| we
tower for Pacaltsdorp and the new Thembalethu (East) reservoir, w
tower and pump station.

Designs were completed for the construction of the additional raw we
balancing dams for George.

The upgrade of the Airport bulk water pipeline was completed. Sectior
the old water reticulation networks and sewer drainage networks w
replaced (Implementation of the Pipeline Replacement Programmes).
The Municipality continued with the upgrading of the Conville wa
reticulation networks (Phases 1 & 2) and the Parkdene water reticula
network (Phase 1)This resulted in about 12.5km of asbestos pipes be
removed out of network and 1 525 smarteters installed replacing the olc
water-meters. The upgrade projects in Pacaltsdorp: Andersonville
Thembalethu: Zone 1 Phase 1A has commenced, where ana8ien of
asbestos pipes will be replaced in four sultases. These projects rollin
out under he IUDG programme.

Fleet Additional Bakkieavere purchased to assist with complaints as part
operations (leakages, pipe failures etc.)

Infrastructure Generators were installed at some of the main Sewer Pump Stations
Wastewater Treatment Works, in order to ensure that the plants rem
operational during loadshedding periods.

The Municipality continued with the upgrading of the Thembalethu bi
sewer upgrades
The Municipality continued with the upgrading of tiilenMeul Street,

Waste Water Schaapkop and Thembalethu 6 sewer pump stations.

(Sanitation) The Municipality completed the reinstatement of the 3.5 MI/d capacity
the Gwaing WWTW. The current capacity of the plant was increase
11Ml/day through this process.

Fleet Additional Honey Sucker trucks were purchased for the sewer pump stat
and for the emptying of tanks.
Additional Jet Machine Units were purchased for the clearing of se
blockages.

Water
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Description

Additional Bakkiesvere purchased to assist with complaints as part
operations. The bakkies will assist with the pulling of the jet machir
transport of equipment and assist with sewer blockages.

Informal Electrification:

The following electrification projects were completed in the financial yee
Telkom Electrification is 100% complete.

Sityebityebi Electrification is 100% complete.

Dameni Electrification is 100% complete.

The electrical contractor has been appointed to attend the next phase of
residential units (Phase 5) for the electrification of the informal area:
Themablethu. Orders have been placed for the material and constructior
commence in the 2024/25rfancial year.

Electrification

Formal Electrification:

The designs for Area 1 of the Thembalethu UISP project were complete

some of the material was procured. The SCM process is in the final sta

appoint a contractor for the formal electrification construction works.

The following 66/11kV substation projects are currently under constructi

1 The final commissioning for the new 66/11kV substation in Thembale
is almost completed and the substation is ready to be energised, but
energising of the 66kV supply to the substation has been delayed du
informal housing under the 66kV powerds

1 Strengthening project at Glenwood Substation, with additional capa

Substations being brought into the 3 bay, to cater for anticipated growth.

9 Strengthening project at Protea Substation, with additional capa
established by increasing the transformer capacity, to cater
anticipated growth.

9 Upgrading and reconfiguring of George substation.
9 Establishment of transformer capacity at Proefplaas substation.

Electricity

Establishment of transformer capacity at Harolds Bay substation.

The following PV Solar Plants were commissioned:

9 Outeniqua WWTW, 400kWp plant
1 Gwaing WWTW 500kWp plant
Solar PV Plants 9 Electrotechnical Building The plant is commissioned and operational
9 MVR Building; The plant is commissioned and operational
9 Tourism Facilitg The plant is commissioned and operational

1MWp PV Plant

L! 5D CdzyRAYy
LINE OdzNB Y Sy ii 1 x LDV Bakkie, 2 x 21 Cubic Metre Compactors and 2 x Cage Truc
LX I yd | yR 3 procuredin 2024.25
Aff£S3art Rdzy

Refuse removal
I LR AY G YSY D Green Bags/Garden Waste collection was insourced and a team of 20 x
2 2 N] S NE& was appointed.

1 74 houses completed and 223 handed over to the approved

Housing Project beneficiaries of Metro Grounds.

1 220 houses on practical completion at Metro Grounds
1 539 Title deeds handed over.

Integrated Human Construction of

Settlements stormwater channels 154 completed.

and retaining walls

Thembalethu UISP ) o
Construction of 100 BNG units in process.
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Highlight Description

Planning and
Development

Emergency Allocation
of Accommodation

Spatial Planning

2023MSDF 2nd review

Spatial Planning

Heritage Overlay Zones

Spatial Planning

Finalization of an
overlay zone for
Thembalethu

Integration of Online
application processes

Environmental
Planning

Climate Action Plan

Environmental
Planning

Gwaing, Meulen and
Schaapkop River
Maintenance
Management Plans

A total of 100 Emergency Structures were provided to families whose
houses were damaged through fire or storm.

The second review relating to the MSDF 2023 was submitted to Council
2025

The public participation process was finalised and the overlay zones w
presented to Council for final adoption in 2025/2026.

The overlay Zone supports intensification and densification aci
Thembalethu. It was designed on the back of the NDP development
and will be release for public participation during 2025/2026. The Ove
Zone improves resilience in land use plamniprocesses and will be a
enabler for formalising small scale rental in the area.

The department embarked on a process to improve integration of
different modules used for processing applications to improve efficie
and accessibility of information

During the reporting period, the Environmental Planning Section led
RSOSt2LIYSyil 2F (GKS adzyAOALN fAlGEC
initial draft completed by yeaend.

The CAP will guide future policy, planning, and investment decision
reduce greenhouse gas emissions, build climate resilience, and
municipal actions with provincial and national climate objectives

Maintenance Management Plans for all three rivers systems have k
drafted (version 1) and was submitted to the Municipality on 10 Decem
2024 for review.

The application for the maintenance management plans for the three ri
systems was submitted to the WCG: Department of Environmental Affai
Development Planning.

Public participation follows in 2025/26.

The detailed highlights and challenges will be discussed in Chapter 3 under each respective service.

Despite the highlights, general challenges were experienced bylthecipalityas outlined below. However, actions
were put in place to address these challenges:

1.10.2

Key Basic Services Challenges

The following general challenges were experienced byMhaicipality.

Table 6:

Key Basic Service Challenges

Department Challenge Actions to address

Civil Engineering

Roads and Transport

During 2023/24, the GIPTN initiated investigatio
into additional funding sources to provide furthe
income to the GIPTN. The proposals include offer
advertising on GIPTN infrastructure and facilitic
the provision of aesupport WiFi on GO GEORC
buses and the charging of Public transport charg
as part of Road development charges. These
anticipated to be implemented in the 2024/2
financial year.

Public
funding

Transport

39




ANNUAL REPORU024/25

Department Challenge Actions to address

Infrastructure

BlueDrop
Accreditation

Infrastructure

Water and Sewer

Resources

Public Awareness

Infrastructure budget constraints remained a reali
and while the Municipal Pavement Manageme
System and Stormwater Master Plans indicat
priorities for road and stormwatel
repairs/upgrades, insufficient budget meant thi
projects could not be undert@n or had to be
partially completed and/or projects had to b
reprioritised. Further to this, the GO GEOR
infrastructure provision and maintenance projec
had the same outcome. Insufficient budg
continued to hamper the expansion, upgrading a
maintenance of infrastructure for the GIPTNhe
IUDG programme will be used to introduce the
Stormwater master plan projects as small packar
over the ensuing financial years.

Key challenge also being experienced with BC
and its interpretation and inteaction with local
contractors working for the Municipality. Th
appearance of an extortion splinter group frol
Cape Town into the area has also been noted.

Various legal and legislative requirementgere
neglected in the preceding years. Thérectorate
appointed consultants to assishe GM with the
updating of the water safelans and performing
water treatment plantaudits as part of the Blue
Drop assessmentrocessasrequired by the DWS.
Many of the Blue Drop requirements are bein
addressedin-house by the Directorate includin
variousinfrastructure auditsThe aim is to achieve
the maximum possible score during the ne
assessmenperiod.

Some of the key challenges of George Municipa
are to identify adequate funds for the rehabilitatio
and maintenance of their existing infrastructur:
which is critical to ensure the sustainability of tt
services that are provided by the Municipalifyhe
IUDG programme is addressing the PRP as well
is focussed on the removal of aged asbestos cerr
pipes in the less affluent areas of the network.

Flood events had an extreme impact on the bt
water and sewer infrastructure. This create
challenges for the Directorate and resulted in mc
manpower being needed and overtim
expenditure. Also: Current financial and hum.
resources are inadequate teffectively implement
all the required Water Conservation and Wat
Demand Management measuresThe River
Management Plans (Meul, Schaapkop and Gwze
Rivers) are also rolling out and will be used
manage maintenance requirements in the riv
areas.

Public to be made aware not to abuse the sew
systems and illegal dumping of objects in the sev
systems causing blockages and failures. Public t
made aware of water saving initiatives.
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Department Challenge Actions to address

] Appointment of EPWP workers to clean up dur
lllegaldumping sites, conduct awareness programs, clean ille
dumps weekly, provision of waste skips f

temporary storage of waste, apply tgws.

Builder rubble waste |gentification of suitable to construct a new landf

disposal facility. AAGS FT2NJ GKS RA&LIZAL S
waste.

Continuous Break Replacing of the old vehicles.

down of Refuse

Collection Vehicles

Waste Management

Theft and vandalism of infrastructure results
Theft and Vandalism extended power outages and wastage of resourc

Electrotechnical - through repetitive outages.
. Electricity
Services

Cable replacements and switchgear replaceme
Ageing Infrastructure on a medium voltage level, to create a mo
sustainable network.

Suitable land for Implementation of the new Human Settlemen
further human Plan.
settlements
Human Settlements development
Invasion and lllega Increased vigilance and community awareness
occupation of land the illegal occupations and how it affects the rollo
of new housing opportunities.
An increasing trend is
observed where
developers proceed
with construction
without the required
approvals and prior
to inspections
performed by the Transversal coordination to monitor early warnir
inspectors. This signs alluding that construction has commenced.
complicates the

Planning and process of approva

Dewelopment of Occupation
Certificates and

incurs additional
costs on the land
owner.

Building Control

The capacity of
Assistant Building
Control Officers to

Building Control perform their tasks Request submitted funding for appointment ¢
related to Building Inspectors in the Complaints ai
constructions Compliance unit
projects is impaired
by illegal works
inspections

Building Control Coordination  with The need to collaborate with NHBRC has b

NHBRC to addres identified and parties have engaged. Furth
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Department Challenge Actions to address

Compliance

Compliance

Compliance

Compliance

illegal construction
and noncompliance
with National

Building Regulations

Enforcement of By
laws and lIssuing o
Summonses

The department
continues to face
significant challenges
in the enforcement of
by-laws, primarily
due to a shortage of
appointed staff and
the growing number
of illegal buildings
within the town.

Staff members have
raised concerns
regarding threats and
hostility encountered
when issuing notices.

During a mult

stakeholder meeting,
it was recognised thal
the issue of illegal
house shops extend:
to a further challenge

involving a larger
criminal network
than initially

anticipated.

Building inspectors

and town planning
inspectors are not
designated as peact

officers. This
prevents them from
issuing J17%
summonses and
Section 56 notices
directly to
perpetrators,

creating further
dependency on law
enforcement

officials, who
themselves face
capacity and

discussions will be held to resolve on
Memorandum of Understanding.

Surveys were conducted to assess the prevalenc
house shops within the George area, and meetir
were held to address the difficulties experienced
staff. Various departments have since be
engaged to work towards a coordinated solution,
it is not feasible to close all house shoy
simultaneously.

Furthermore, the Public Protector has request
updates on how the municipality is addressil
house shop cases, requiring us to provide regt
progress reports.

Collaboration with Law Enforcement and SA
pursued on continuous basis

Collaboration with SAPS, Department of Labc
Home Affairs, and the District Municipality has be
identified as essential in effectively addressing tl
complex challenge.

The municipality has been in communication wi
the Western Cape Police Commissioner regarc
the possible appointment of building and tow
planning inspectors as peace officers, and we
currently awaiting a formal directive in this regarc
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Department Challenge Actions to address

operational
challenges.

Unit is understaffed.
Environmental The unit performs Request submitted funding for appointment ¢
Planning strategic and additional Environmental Officers that can overs
operational tasks yet compliance within the Municipality — witr
employs only one Environmental legislation.
officer.

1.11 Proportion of Households with Minimum Access to Basic Services

The source of the information below indicates municipal statistics:

Table 7:  Proportion of Formal Households With Minimum Level Of Basic Services

Proportion of Households with minimum level of Basic services 2022/23 2023/24 2024/25

Electricityserviceconnections 100% 100% 100%
Wateravailablewithin 200mof dwelling 98% 98% 98%
Sanitation- householdwith at leastVentilatedimprovedPit (VIPservices 98% 99% 99%
Wastecollection- kerbsidecollectiononceaweek 96% 96% 97%

PROPORTION OF FORMALHOUSEHOLDS
WITHMINIMUM LEVEL OF BASIC SERVICES

101%
T00% 100 1000
1000,
Soby S5k
S50y
Doby ORLG DB Oy
S50y
57
070y
DRl DGk
S5y I
S50y I
Do oy
Electricity service Water available within Sanitation - households Waste collection -kerbside
connections Z00m of cwelling with atleastWentilated collection oncea week

Improved Pit [WIP) services

Z02EFE5 m 2025734 mE024725

Figure 36: Proportion of Householdwith Access To Basic Services
1.12 Financial Viability Highlights

Table 8:  Municipal Viability Highlights
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The Municipality developed a lofigrm financial planning
Long Term Financial Plan tool, that can be updated on a regular basis for strate
planning.

The Municipality maintained a current ratio of 1.58:1. Whict

Current ratio within the norm of 1.5 to 2:1.

Capital Cost (Interest Paid and Redemption) repre€ed®o
of total operating expenditure. This indicates that tt
Municipality has the capacity to take on additional financi
from borrowing to invest in infrastructure projects.

Liability Management

The Municipality implemented the National Treasury mSC
specimen annual financial statements preparation templa
where the financial statements are compiled utilizing the d:
strings extracted from the financial system.

¢ KS adzy A OA Li-curfetit debr Zeprésent80.41% of
the total operational revenue. This compares favourably w
the norm of 45% and is an indication that the Municipality
the capacity to take on additional financing from borrowing:

mSCOA Specimen Financial Statements

Debt Management

Audit opinion Unqualified audit opinion with no matters of emphasis

The municipality continuously makes efforts to improve t
overall efficiency and effectiveness of processes that subsc
to good governance and proactive financial planning in v
challenging economic circumstances.

Collection of arrear debt through the prepaid meter system:
55% for arrear debt between 360 days and 65% for arrear
debt older than 60 days

Some of the key benefits are that it will be possible to digit:
The Municipality is also in the process of installing smart wa obtain highly accurate meter readings, detect leakages, red
meters inefficiencies, and improve the overall effectiveness of wa
billing.

1.13 Financial Viability Challenges

Table 9:  Financial Viability Challenges

The traceability of all debtors poses a challenge to the d
collection process. Low economic growth, increase
unemployment and above inflation increases in the cost
water impacts on affordability of municipal accounts

Financial Viability

An integrated revenue enhancement approach was followec

Revenue Leakage
combat revenue leakages.

Achievement of an average debt collection ratio 3%.436 The payment ratio was closely monitored monthly and varic
below the target of 95% due to the impact of the rising cost credit control actions were strictly implemented, including tl
living due to the underperforming national economy collection of arrear debts through prepaid meters.

LYONBIaAy3a 2dziadlyRAy3 RSo
debt for the period from 1 July 2024 to 30 June 2025 increa
from R505m to R594m. The biggest contributor to lo
outstanding debt relates to water debt resulting from wat
leakages in indigerttouseholds

Smart water meters are being installed to improve t
efficiency water meter readings and detect water leakages,
will reduce the number of queries relating to estimates a
prevent debt from escalating due to water leakages.

1.14 Financial Overview

According to Section 43 of the Local Government: Municipal Systems Act 32 of 2000 and the Local Government:
Municipal Planning and Performance Management Regulations of 2001, the following table summarises George
Municipalitys performance for each National Key Performance Indicators
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The following key performance indicators are linked to the National Key Performance Indicator (KPI): Municipal
Financial Viability and Management.

Table 10: Municipal KPIs for Financial Viability

Cost CoverageThe norm is -B months. This ratio gives an indication of the Municipality's ability to meet at least its monthl
fixed operating commitments from cash and shtatm, investment without collecting any additional revenue during that
month. The monthly cst coverage is within the norm. It will tal8e74months for George Municipality to cover expenditures
out of available cash and liquid assets.

Calculation(Available cash + Investmer
- Unspent grants)/monthly fixed 2.19 months 2.44 months 3.74months
operational expenditure

Total Outstanding service debtors to revenukteasures how much money is still owed by the community for water, electric
waste removal and sanitation as compared to how much money has been paid for these services.

Calculation:Total outstanding service
debtors)/annual revenue received for 13.72% 13.3™6 13.10%
services

Debt Coveragelf the result of the Ratio Analysis indicates less than 45% then the Municipality still has the capacity to tak
increased funding from borrowings, however, this should be considered within the cash flow requirements of the Municig

Calculation:(Overdraft + Finance lease
obligation + Borrowings) / (Total
operating revenue Conditional grants)
x 100

14.00% 22.68% 30.41%

Table1l: CAY Il yOAlf +AloAfAdGE FyR alyl3SySyd CAylIyOAlf hg

Original budget Adjustment Budget
Details

Income

DN} y(a 6hLISNI GAy 3 1 084 668 000 2 112 190 990 1658 012 715
clESar [S0ASa YR 2 183 998 947 2220 197 680 2191 593 614
hiKSNI 673 328 691 748 273 357 466588 661

{dm2 i1t 3941 995 638 5 080 662 027 4316 194 990
[ SGBLISY RA O dzNB 3501 713 253 3727 422 374 31379 135 189

bSi &dNLX dzi Kk 6 RS 440282 385 1353239 653 937053 801

1.14.1 Operating Ratios

Employee costs are below the national norm of between 35% to 40%, whilst this represents a positive outcome, it
requires monitoring to ensure sufficient capacity faiaat-growingcity. Repairs and maintenance are below the norm,
which indicates that expenditure on repairs and maintenance will have to be increased in future budgets to maintain
| 2dzy OAf Qa | a &S i ale®536anyglowgr@hdn titerormBf 35%. ThidBan be attributed mainly to our
ability to fund our capital programmes to some extent from our own sources (CRR) and not rely heavily on external
finance.

Table 12: Operating Ratios

9YLX 2888 /24 35% 40% 23.88%
wSLI ANE YR alAyiaSyl, 15% 8.22%
CAYlI yOSs /| KYINBSRY Sy 15% 13.53%
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1.14.2 Total Capital Expenditure

Table13: ¢2GF € /T LAGEE 9ELISYRAGIINE 6wQnnno

5SSk At 2022/23 2023/24 2024/25

hNAIAYEFE . dzR3IS 787 983 1023 043 1224724
l ReadzadYSyd . dzR3IS 1147027 1728 729 1906 595

I OG dzl ¢ 722909 948 498 1401 167

1.15 Municipal Standard Chart of Accounts

The MFMA Circular No. 80: Municipal Financial Systems and Processes requirements in support of the Municipal
Standard Chart of Accounts (MSCOA) which was issued in terms of the Local Government: Municipal Finance
Management, 2003 (Act No. 56 of 2003) (MFMA MFMA SCOA Circular 1 it was indicated that mSCOA is a business
reform rather than a mere financial reform and requires a mdithensional relationship.

The municipal standard chart of accounts has been implemented in Gédugécipality since 01 July 2017. The
Municipalityis in continuous engagement with the service provider, National Treasury and other municipalities through
various working groups as well as online platforms to improve mSCOA compliance and functionality.

1.16 Organisational Development Overview

TheMunicipalityregarding municipal transformation and organisational development achieved the following highlights:

Table 14: OrganisationaDevelopment Highlights

Critical posts are filled as and when required with t

Filling of critical posts availability of funds.

The Municipality has phased in individual performar

Indivi | Performance Man men s o
dividual Performance Management management to all staff within the organisation.

1.17 MFMA Competencies

In terms of section 83(1) of the MFMA, the accounting officer, senior managers, chief financial officéinamoral
managers and other financial officials oManicipality must meet the prescribed financial management competency
levels that are key to the successful implementation of the MFMA. National Treasury prescribed such financial
management competencies in Government Notice 493, dated 15 June 2007.

To assist thefficialsin acquiring the prescribed financial competencies, National Treasury, with the collaboration of
various stakeholders and role players in the local government sphere, developed an otlieset NQF Level 6
qualification in municipal finance managementy | 4§ SN & 2F {(KS D2@SNYYSyid b2GA0OS
Municipality or municipal entity may, with effect, as of 1 January 2013 (exempted until 30 September 2015 as per
Government Notice 179 of 14 March 2014), employ a persom financial official if that person does not meet the
O2YLISGSyOe tS@Sta LINSBaAaONAOGSR T2NJ GKS NBt SOyl LRaAGAZ2Y

The table below provides details of the financial competency development progress as required by the regulation
(Government Notice 493 of 15 June 2007):
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Table 15: Financial Competency Development: Progress Report

B ; .
A $g; Sl?wlfnitbe:rl Consolidated:
Total Total Consolidated: . Total number
number of of officials "
number of e Competency whose of officials
officials officials Consolidated:| assessments erformance that meet
Description employed by employed by | 15 of A completed F; reements | Prescribed
Municipality mun_lc_:lpal and B (Regulation g : competency
: entities comply with
(Regulation ' 14(4)(b) and . levels
(Regulation Regulation 16 :
14(4)(a) and ()] : (Regulation
14(4)(a) and (Regulation
(c) 14(4)(e))
(c) 14(4)(H)
Financial Officials
Accounting
Officer 1 0 1 1 1 1
Chief Financial
Officer 1 0 1 1 1 1
Senior Managers 5 0 5 5 4 5
_ Any other 54 0 54 37 0 37
financial officials
Supply Chain Management Officials
Heads of supply
chain 1 0 1 1 0 1
management
units
Supply chain
management 1 0 1 1 0 1

senior managers

Sub Tota —-————

OtherOfficials

—-——-—

1.18 Auditor General Report

The AuditorGeneral of South Africa has a constitutional mandate and, as the Supreme Audit Institution (SAIl) of South

I TNAOI T SEA&GAE (G2 AGNBYy3IlIKSYy GKS O2dzyiNEQa RSY2ONI O& o
sector through auiling, thereby building public confidence. In short, the Audi@eneral checks the spending of public

money by looking at whether it has been used ideally and for the purposes intended. This process is concluded by
annually checking all government spenglin
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The diagram below indicates the audit outcome progress f2020/21to 2024/25

2022/23 2024/25
2020721 Unqualified Unqualified
(lélneq:nagﬂleddit) 2021/22 (Clean Aud) 2023/24 (Clean Aud
Unqualified Unqualified
(Clean Audit) (Clean Audit)

Figure 37: Audit Outcomes Fror2020/21To 202/25

1.19 Statutory Annual Report Process

To meet the statutory processes governing tB824/25 audit and annual report process the following activities are
required:

Table 16: Statutory Annual Report Process

Timeframe

Activity

10
11
12

13

Finalisethe FourthQuarterReportfor the 2024/25financialyear

Submitdraft year 2024/25 Annual PerformanceReportto Internal Audit and
Auditor-General

Municipalitysubmitsdraft consolidatecannualfinancialstatementsandperformance
report to Auditor-General

AnnualPerformanceReportassubmittedto Auditor-Generalo be providedasinput
to the IDP AnalysBhase

Mayortablesthe unauditedAnnualReport

Auditor-Generalaudits AnnualReportincludingconsolidatedAnnual Financial
Statementsand Performancedata

Municipalitiesreceiveandstartto addresshe Auditor-D S y' S bidm e

Mayor tablesAnnualReportand Audited FinancialStatementsto Councilcomplete
with the AuditorD Sy S R&p6riQ &

AuditedAnnualReportismadepublic,andrepresentationisinvited
MunicipalPublicAccountsCommittee(MPAChassessethe AnnualReport
CouncikdoptsOversighiReport

Oversightreportismadepublic

Oversightreport is submittedto the Auditor-Generaland relevantprovincial
departments

July2025

August2025

August2025

January 20@
January2026
September2025; January2026
Januarn2026
January2026

February2026
Februaryg March2026
March2026
April 2026

April 2026

48




N

ANNUAL REPORU24/25 EORGE

CHAPTER 2: GOOD GOVERNANCE AND PUBLIC
PARTICIPATION

2.1 Introduction

Good Governance is a government approach committed to creating a system founded on strengthening democracy,
promoting transparency, building public administrative capacity and responding to public needs. It is measured by eight
factors namely participation, rule of law, transparency, responsiveness, consemsignted, accountability,
effectiveness and efficiency, equitability, and inclusivityVithin the context of good governance, corruption is
minimised, the views of minorities are considered and theesiof the most vulnerable in society are heard in decision
making. It is also responsive to the present and future needs of society.

2.2 National Key Performance IndicatorsGood Governance and Public
Participation

The following table indicates thMunicipalityQa LISNF 2 NXI yOS Ay GSNya 2F GKS bl i
required in terms of the Local Government: Municipal Planning and the Performance Management Regulations 796 of
2001 and section 43 of the MSA. This key performance indicator is linkbd téational Key Performance Are@ood
Governance and Public Participation.

Table 17: National KPF Good Governance and Public Participation

KPA and Indicators 2020/21 2021/22 2022/23 2023/24 2024/25

¢KS LISNDSyidl3as 27
spent on capital projects identified for

. e : 86.57% 96.56% 64.05%*  54.87%**  114.96%
particular financial year in terms of th
adzy AOALI fAGE@QA AyGSaN
2.3 Performance Highlights Good Governance and Public Participation

Table 18: Highlights of Good Governance and Public Participation

Audit Outcomes Clean Audit fofour consecutive years.

The Municipality stays abreast with communication trends. Puk
Communication participation has been rolled out via online streaming and all cou
meetings can be accessed electronically via YouTube.

The Municipality adhered to all laws and regulations in terms

Compliance .

compliance.

New Council was established and remained stable andfwstitioning
Council throughout 2021/22. And remained stable and wfeihctioning

throughout2024/25

The Municipality has a various public participation methods that dep
which are implemented dependent on factors outlined by the approy
Communication Policy. All wards have functional ward committees w
are also used as a public participation struet TheMunicipalityalso has
a Municipal App, the MySmartCity App which allows the communit
always communicate with thilunicipalityas well as log service delivel
complaints and provide inputs on the IDP and Budget on the App an
e-mail.

Public Participation

The establishment of functional S.80 and S.79 Committees of Counc

S.80 and S.79 Committees of Council .
held meetings regularly.
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2.4 Challenges Good Governance and Public Participation

Table 19: Challenges of Good Governance and Public Participation

Description Actions to address

Planned frequent recruitment process in line with the ward

Vacancies in ward committees - . ! . .
committee policy to fill ward committee vacancies.

Rollout trainingto all 28 WardCommittees In-houseWard Committeetrainingprovidedto all Ward

Committees
Maintainingan$ @ § Oahdogesationalward committee Theoffice of the SpeakeandPublicParticipationensuredthe
system S i S Odpératichof WardCommittees
Continued IGR Public Participation requests from provincic Utilise the DDM model with Distridunicipalityto enhance
and national departments at short notice communication.
No dedicated unit for municipatide public participation TheMunicipalityis reviewing its Municipal Structure
2.5 Public satisfaction with municipal services

No formal community surveys were developethe community makes use of the social space to state their satisfaction
or dissatisfaction with services and tMunicipalitywill try their utmost best to address the needs of the public.

COMPONENT A: POLITICAL AND ADMINISTRATIVE GOVERNANCE
2.6 Political Governance Structure

Section 153 (3) of the Constitution of the Republic of South Africa states thfainéipality must: (a) structure and
manage its administration, budgeting and planning processes to give priority to the basic needs of the community as
well as promote the social and economic development of the community, and (b) participate in national and prrovincia
development programmes.

The Council performs both legislative and executive functions. It focuses on legislative, oversight and participatory roles,
and has delegated its executive function to the Executive Mayor and the Mayoral Committee. Its primary role is to
debate issues pulely as well as facilitate political debates and discussions. Apart from their functions as policymakers,
Councillors are also actively involved with community work and in the various social programmes in the municipal area.

GeorgeMunicipalityis represented by 55 councillors of whom 28 were elected directly as ward councillors. The rest of
the councillors were elected based on the proportion of votes cast for the different political parties. The political
composition of the Council is as folls.

Table 20: Political representation

Political Party Allocation of seats

African Christian Democratic Party

1 1 -

(ACDP)

African National Congress (ANC) 10 9 1
Democratic Alliance (DA) 27 16 11
Economic Freedom Fighters (EFF) 2 1 1
Freedom Front Plus (VF+) 4 4 -

GOOD 3 - 3

Patriotic Alliance (PA) 3 1 2

Plaaslike Bersorgde Inwoners (PBI) 5 4 1

Total 55 36 19
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Executive Mayor

Alderman Jacqulique Von
Brandis

N S

VRN

Deputy Executive Mayor
Browen Johnson

NS
77N 77N
Sean Snyman Theresa Jeyi
Speaker Chief Whip
NS NS
Figure 38: Political Structure

The Municipalitys political executive branch is led by the Executive Mayor, with the assistance of the Mayoral
Committee. Since the Executive Mayor has been given executive authority to managediayoperations, he or she

is at the centre of the system of governmeitis includes a broad strategic and political obligation. The Executive
Mayor has exclusive executive authority and the Council delegates certain authorities to him or her. This is the main
component of the executive model.

The Mayoral Committee and the Executive Mayor collaborate when making decisions, despite the Executive Mayor
being responsible for the strategic direction and performance ofthumicipality.

2.7 Councilg¢ 01 July2024to 30 June D25

Below is a table below that categorises the councillors within their specific political parties and wards.

Table 21: Council for the period 0Tuly 2024 to 30 June 2025

Name of Councillor Capacity Political Party WFz’ir fpg:i::)?g:lzgg?d

Adams, Brendon WARD 17
Alexander, Christophduntil 07 August 2024] PT PA WARD 20
America Ebrahim, Clive PT DA PR
Barnardt, Marlene FT DA WARD 4
Brown, Erika Luise PT DA WARD 3
Bussack, Edmund Celestine PT PBI PR
Carolus, Vivian Desmond PT PBI PR
Clarke, Charlotte MarAnn FT DA PR
Coeries, Darryl Brenten PT PBI PR
Cronje, Daniel Lodevicus PT DA WARD 2
Du Toit, Johan FT ACDP PR
Esau, Jarques Denvar PT ANC WARD 25
Figland, Enrico Denver PT VF+ PR
Figland, Raybi®ibb Sylvester FT DA PR
Fry, Justin PT DA WARD 24
Gom, Zukile Brightness PT ANC WARD 10

51




N

ANNUAL REPORU24/25 EORGE

Name of Councillor Political Party W;fpgg;?g:'?;;?d

Gericke, Morton (until 13 March 2025) replaced by Jacobi

Gertse
Gertse, Jacobus (from 26 March 2025) replaced Morton

PT PBI PR
Gericke
Gregory, Rita [from 24 October 2024] PT PA WARD 20
Greeff Maria PT PBI PR
Gultig, Donovan PT DA WARD 18
Gultig, Marelna PT DA PR
Hani, Bonisile PT ANC WARD 15
Jantjies, Jayze Hambley PT DA WARD 6
Jeyi, Teresa PT DA WARD 16
Johnson, Browen FT DA WARD 23
Kaptein, Fransina PT PA PR
Kleynhans, Marchell FT DA WARD 27
Kritzinger, lona Christina PT DA WARD 19
Kruger, Marais FT DA WARD 22
Kyd, Chantell [from 02 August 2024] PT GOOD PR
Leminie, Deon PT EFF PR
Lento, Thembinkosi Ernest PT ANC WARD 9
Lose, Khayalethu Sabelo PT DA PR
Louw, Rosa Maria Imelda PT GOOD PR
Manxele, Siphelo PT ANC WARD 21
Masase, Given Junior PR DA PR
Mbete, Nosicelo FT DA PR
Mdaka, Eric Thabisile PT ANC WARD 12
Mdaka, Nontembeko Faith PT ANC PR
Mrughli, Vulindlela Solomon PT ANC WARD 7
Neethling, Christiaan FT VF+ PR
Niehaus, Gert Cornelius FT VF+ PR
Ntondini, Sifiso Zakaria PT ANC WARD 11
Petersen, Jerome Clive [until 02 July 2024] PT PBI PR
Philander, Herman [until 11 July 2024] PT GOOD PR
Qampi, Pheliswa PT EFF PR
Qatana, Thandiswa Monica PT DA PR
Roelfse, Melvyn PT DA WARD 14
Safers, Jean PT DA WARD 1
Simmers, Monique PT DA WARD 5
Smart, Sedric James (until 25 June 2025) PT PA PR
Snyman, Sean FT DA WARD 28
Stander, Gideon Johannes PT DA PR
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Name of Councillor Political Party W;fpgg;?}g:l?;;;]d

Toto, Simphiwe Mohammed
Van Niekerk, Gert Johannes
Von Brandis, Jacqulique
Vorster, Roxaan

Vorster, Samuel

Windwaai, Regina

WARD 13
PT VF+ PR
FT DA WARD 26
PT GOOD PR
PT PA WARD 8
PT DA PR

Table 22: Executive Mayoral Committee

Executive Mayoral Committee

Name of Councillor Portfolio

Until 25 July 2024 until 28 August 2025

J Von Brandis

R Figland [until 31 January 2025]

B Johnson [from 01 February 2025]
S Snyman

T Jeyi

J Séfers

M Kruger [until 26 February 2025]

| Kritzinger [from 27 February 2025]
C Neethling [until 20 June 2024]

J Du Toit [From 25 July 2024]

N Mbete

B Adams

M Barnardt [until 26 February 2025]
C Kyd [from 27 March 2025]

B Johnson [until 26 February 2025]
M Kleynhans from [27 February 2025]
M Roelfse

D Gultig

M Kleynhans [until 26 February 2025]
M Simmers [from 27 February 2025]

Executive Mayor
Deputy Mayor

Speaker
Chief Whip

Planning and Development (Human Settlements Committee)

Finance Committee

Corporate Committee

Human Resources Committee

Community Safety Committee

Planning, Development (Planning, Building Control, Property)

Civil Engineering Services Committee

Social Development (Libraries, Sport and Customer Care)

Electrotechnical Services Committee

Community Services (Refuse, Parks and Environmental)
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The table below indicates the Executive Mayoral meeting attendance fa2QBd/25financialyear.

Table 23: Executive Mayorammeetings for the2024/25 financial year

Meeting dates

Meetin Number of items
° submitted

11 July 2024 Mayoral Committee 14

15 August 2024 Mayoral Committee 15
12 September 2024 Mayoral Committee 17
14 November 2024 Mayoral Committee 27
12 December 2024 Mayoral Committee 13
17 February 2025 Mayoral Committee 22
13 March 2025 Mayoral Committee 15
16 April 2025 Mayoral Committee 13
15 May 2025 Mayoral Committee 11
12 June 2025 Mayoral Committee 10
18 June 2025 Special Mayoral Committee 3

2.7.1 Councillor Profile

Table 24: Councillor Profile

Full Time
(FT)/
Part TIME

Ward/ Party

Council Member Committee Allocation

represented

(PT)
w Community Safety Committee
w Planning and Development Committee (Hum
Settlements)
Adams, Brandon FT w Rural Development Committee WARD 17 DA
W GIPTN Committee
w Budget Steering
Alexander, Christophduntil 07 PT w Finance Services Committee PR- PA
August 2024] w GIPTN Committee
w Civil Engineering Services
w Social Development (Libraries and Sport
. . . Customer Care)
America, Ebrahim Cig@ Pl w Urban Developmenffrom 25 July 2024] PRC DA
w Municipal Public Accounts Committee (MPA
[from 24 July 2024]
w Community  Services Committee  (Refus
Environment and Parkffrom 24 July 2024]
w Planning and Development Committee (Plannil
ildi WARD 4, DA
Barnardt, Marlene ET Building Control, Prgperty, IDP, Performan 4
Management, Economic Development, AgricultL
& Tourism)
w Urban Development
w Electrotechnical Servicgsom 27 March 2025]
w Community  Services Committee (Refu
. . Environment, Parks)
Brown, Erika Luise PT w Community Safetjfrom 25 July 2024] WARD & DA
w Municipal Public Accounts Committee (MPAC)
w Electrotechnical Services [frond 2uly 2024]
Bussack, Edmund PT w Planning & Development (Planning, Buildi PR PBI
Control, Property; IDP, PMS, Econor

Development, Agriculture & Tourism)
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Full Time
(FT)/

Council Member Committee Allocation Uil Py
Part TIME represented

(PT)

€

Human Resourceffrom 25 July 2024] [until27

February

Civil Engineering Servicgom 27 February 2025]

Corporate Servicgfrom 27 February 2025]

Rural Development Committee

GIPTNfrom 25 July 2024] PR- PBI
Municipal Public Accounts (MPAC)

Community  Services  Committee  (Refu

Environment, Parks)

Corporate Services Committffeom 25 July 2024] PR¢ DA
Human Resourcdfrom 25 July 2024]

Urban Developmentffrom 25 July 2024]

Corporate Services Committee

Social Development (Libraries, Sport & Custor

PT Care)[from 25 July 2024] PR-PBI
Electrotechnical Servicgsom 27 March 2025]

Human Resourcgfrom 27 March 2024]
HumanResourcesCommittee

Planning and Development (Planning, Buildi

Control, Property, IDP, Performance Manageme

Economic Development Agriculture and Touris

Cronje, Daniel Lodevicus PT [from 25 July 2024] WARD 2, DA

Carolus, Vivian Desmond PT

geeeeeg

Clarke, Charlotte MarAnn FT

egeegee

Coeries, Darryl Brenten

€EeEEE

w Finance Committeffrom 25 July 2024]
w Municipal Public Accounts Committee (MPA
[from 24 July 2024]
w Disciplinary Committee
w Corporate Services Committffeom 24 July 2024]
w Civil Engineering Services Commitfzem 24 July
. 2024]
Du Toit, Johan FT w Human Resourcgfrom 29 August 2024] PRCACDP
w Budget Steering Committee
w Disciplinary Committee
w Rural Development Committee
w GIPTN Committedfrom 29 August 2024]
w Community Services (Refuse, Environment ¢
Parks)until 29 August 2029]
EsauJarquesG@yar -1 w Electrotechnical Servicegrom 29 August 2024 WARD 2% ANC
until 27 February 2025]
w Finance Committegfrom 29 August 2024
until 27 February 2025]
@ Human Settlements
. . w Social Housing Committee
Figland, Enrico Denver y w Community Safety and Mobiliffrom 27 February PRQVF+
2025]
w Finance Services Committee
@ GIPTN Committee
w Electrotechnical Servicgfsom 27 February 2024] PRc DA
w Planning and Development (Planning, Buildi )
Figland, Raybiibb Sylvester FT Control, Property and Agriculture)from 27  Executive Deputy
February 2025] Mayor [until 31
@ Corporate Services Committeirom 27 March ~ January 2025]
2025]
w Rural Developmerffrom 27 March 2025]
w Rural Development Committee
Fry, Justin PT w Urban Development Committef@intil 27 February Ward 24c DA

2025]
w Civil Engineerin§erviceg25 July 2024]
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Ward/ Party

Committee Allocation
represented

Full Time
. (FT)/
Council Member
Part TIME
(PT)
w
w
Gertse, Jacobuffrom 26 March q
2025]
1
Gericke, Mortor{until 18 July
2024] PT T
1
w
Gregory Ritdfrom 24 October FT
2024]
w
w
w
()
Gom, Zukile Brightness PT w
w
w
w
w
Greeff, Maria PT (°
w
w
w
w
Gultig, Donovan PT
w
w
1
1
Gultig, Marelna FT T
1
1
w
Hani, Bonisile PT w
w

GIPTNfrom 25 July 2024]
Social Development (Libraries, Sport and Custot
Care)[from 29 August 2024]

None PRPBI
Finance & Strategic Services (IDP, Performance

Management, Economic Development & Tourisn

[from 27 February 2025]

Employment Equity Consultation Forum (EECF)
[from 27 February 2025]

Social Development Committee (Libraries, Sport
and Customer Care)

Planning and Development Committee (Plannil
Building Control, Property & Agriculturgjom 27
February 2025]

Human Settlementffrom 27 February 2025]
Urban Developmenifrom 27 March 2025]
Electrotechnical Services Committeuntil 27
February 2025]

Rural Development Committgérom 25 July 2024]
[until 27 February 2025]

Urban Development Committdantil 25 July 2024]
Municipal Public Accounts Committee (MPA
[from 25 July 2024]

Disciplinary Committee

GITPNuntil 29 August 2024]

Social Housing Committee

Human Settlementffrom 25 July 2024]
Community Safety & Mobility Committdgom 27
February 2025]

Corporate Services Committee

Electrotechnical Servicgfsom 25 July 2024]
Finance & Strategic Services (IDP, Performs
Management, Economic Development & Touris
[from 27 February 2025]

Budget Steering Committee

Disciplinary Committee

Community Services Committee (Refuse,
Environment and Parkffrom 25 July 2024] [until
27 March 2025]

Social Development (Libraries, Sport and Custor
Care)[from 25 July 2024]

Municipal Public Accounts Committee (MPAC)
[from 25 July 2024]

Community Safety and Mobiliffrom 27 February
2025]

Planning and Development (Planning, Building
Control, Property and Agriculturffrom 27
February 2025]

Social Development (Libraries, Sport and Custot
Care)

Finance Services Committpentil 29 August 2024]
Planning and Development (Planning, Buildi
Control, Property & Agriculturdjrom 27 February
2025]

PRg PBI

WARD 20 PA

WARD 1@ ANC

PRg PBI

WARD 18 DA

PR- DA

WARD 15 ANC

56




N

EORGE

ANNUAL REPORU024/25

THE CITY FOR ALL REASONS

Full Time
(FT)/ Ward/ Party

Council Member Committee Allocation
Part TIME represented

(PT)

w Civil Engineering Servicmtil 27 February 2025]
. w Electrotechnical Services Committee
Jangjies, Jayze Hambley PT w Corporate Servicdfrom 25 July 2024] WARD & DA
w Human Resourcdfrom 25 July 2024]
w Social Housing Committee
, ® Human Settlements WARD 1€ DA
Jeyi, Teresa PT ) . ) .
w Budget Steering Committee (Chief Whip)
w Disciplinary Committee
w Civil Engineering Servicpstil 27 February 2025]
[from 27 March 2025]
w Disciplinary Committee
w Rural Development Corpmntee WARD 22 DA
w Budget Steering Committee
Johnson, Browen FT ® GIPTN (Deputy Mayor)
w Finance & Strategic Services (IDP, Performa [from 1 February
Management, Economic Development & Touris 2025]
[from 27 February 2025] [until 27 March 2025]
w Corporate Serviceffrom 27 February 2025] [until
27 March 2025]
w Civil Engineering Serviciom 27 February 2025]
w Human Settlements
w Rural Development Committee
w Social Housing Committee
w Electrotechnical Servicggom 25 July 2024] [until
27 February 2025]
Kleynhans, Marchelle PT w Community Services (Refuse, Environment ¢ WARLRT7- DA
Parks)from 25 July 2024]
w Budget Steering
w Finance & Strategic Services (IDP, Performs
Management, Economic Development & Touris
[from 27 February 2025]
w Civil Engineering Services
w Community  Services Committee  (Refu
Environment, Parks)
Kritzinger, lona Christina PT w Finance Committeffrom 25 July 2024] WARD 1€ DA
w Corporate Servicdfrom 25 July 2024]
W Budget Steerinffrom 27 February 2025]
w Electrotechnical Servicgfsom 27 February 2025]
w Finance Services Committgentil 27 February
2025]
Kruger, Marais PT w Community Safety & Mobll!ty Committee WARD 22 DA
w Rural Development Committee
w Social Development (Libraries, Sport and Pal

[from 27 February 2025]
1  Community Services (Refuse, Environment and
Parks [from 29 August 2024 until 27 March 2025
Human Resourcgfrom 27 February 2025]
Urban Development Committgérom 27 February
PT 2025] PR- GOOD

= =

Kyd, Chantelfrom 02 August

2024] 1 Planning and Development (Planning, Building
Control, Property and Agriculturffrom 27 March
2025]
1 Budget Steering Committg&om 27 March 2025]
1  Civil Engineering Services Commitfigem 25 July
Leminie, Deon Godfrey PT 2024] PR- EFF

Financduntil 27 February 2025]
Rural Developmenr25 July 2025]

= =
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Full Time
(FT)/ Ward/ Party

Council Member Committee Allocation
Part TIME represented

(PT)

1 Social Development (Libraries, Sport and Custor
Care)[from 29 August 2024]

1 Electrotechnical Servicgsom 29 August 2024
until 27 February 2025]
GITPNfrom 29 August 2024]
Community Safety & Mobility Committee
Planning and Development (Planning, Buildi
Control, Property, IDP, Performance Manageme
Economic Development, Agriculture and Touris
[from 25 July 2024] [until 27 March 2025]
Municipal Public Accounts Committee (MPAC)
Social Housing Committee
Planning and Development (Human Settlements
Electrotechnical Services Committee
Human Resourceffrom 25 July 2024] [until 27
March 2025]
Local Labour Forum
Employment Equity Consultation Forum (EE
[from 25 July 2024]
Fina_n(_:e CommiFteEfrom 25 July 2024]_ PRc GOOD
Municipal Public Accounts Committee (MPA .
[from 25 July 2024] (Party Whip)
Social Housing Committee
Human Settlementffrom 25 July 2024]
Community Safety and Mobiliffrom 25 July 2024
Planning and Development (Planning, Building
Control, Property, IDP, Performance Manageme|
Masase, Given Junior FT Economic Development, Agriculture and Tourisn PRc DA
[from 25 July 2024]
Human Resourcgfrom 25 July 2025]
GIPTNfrom 25 July 2024]
Employment Equity Consultation Forum
Human Resourcdfrom 25 July 2024]
Budget Steering Committee PR¢ DA
Local Labour Forum (LLffpm 25 July 2024]
Corporate Servicgfrom 25 July 2025]
Corporate Services Committee
Human Resources Committee
Employment Equity Consultation Forum (EECF)  WARD 12 ANC
Electrotechnical Servicdfom 27 February 2025]
[until 27 March 2025]
Urban Development Committejeintil 27 February
2024]
w Community  Services Committee  (Refu
Environment, Parkguntil 27 February 2025] [until
27 March 2025]
Civil Engineering Servicfigom 27 February 2025] PRc ANC
Social Development (Libraries, Sport and Custot
Care)[from 27 March 2025]
w Planning and Development (Planning, Buildi
Control, Property and Agricultur@from 27 March
2025]
Corporate Services Committee
Human Resources Committepintii 27 March
Mrughli, Vulindlela Solomon PT 2025] WARD % ANC

w Urban Development Committdérom 27 February

2025]

ge=

Lento, Thembinkosi Ernest PT WARD ¢ ANC

geegege

Lose, Khayalethu Sabelo PT PRc DA

€€

€€

Louw, Rosa Maria Imelda PT

Manxele, Siphelo PT WARD 2% ANC

Mbete, Nosicelo FT

Mdaka, Eric Thabisile PT

gegegegeeegece==

€

Mdaka, Nontembeko Faith PT

€€

€€
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Full Time
(FT)/

Ward/ Party

Committee Allocation
represented

Council Member
Part TIME

(PT)

Neethling, Christiaan

Niehaus, Gert Cornelius

Ntondini, Sifiso Zakaria

Petersen, Jerome Cliyentil 02
July 2024]

Philander, Hermefil1 July
2024]

Qampi, Pheliswa

Qatana, Thandiswa Monica

Roelfse, Melvyn

Safers, Jean

Simmers, Monique

FT

FT

PT

PT

PT

PT

PT

PT

FT

PT

€ ¢€¢

geege

geeegee

geeeeeeg

€

Rural Development Committeffrom 27 February
2024] [until 27 March 2025]

Corporate Services Committee

Electrotechnical Servicdfom 24 July 2024 until
29 August 2024]

Rural Development Committeffrom 27 March

2025]

Planning & Development (Planning, Buildi
Control, Property & Agriculture Committdeame

change from 27 February 2025]

Employment Equity Consultation Forum Committ
[from 27 March 2025]

Human Resources Committefintii 29 August

2024]
Civil Engineering Services Commitfestil 25 July
2024]
Rural Development Committeffrom 27 March
2025]

Human Resources Committegrom 27 March
2025]
Electrotechnical Servicgsntil 28 August 2024]

Civil Engineering Services

Civil Engineering Services

Community  Services  Committee
Environment and Parks)

Urban Development Committee
Community Safety& Mobility Committefname
changed from 27 February 2025]

Human Settlements[name changed from 27
February 2025]

Social Housing Committee

Municipal Public Accounts Committee

Executive Mayor in Committee

Social Development Committee (Libraries, Sp
and Customer Care)

Urban Development Committee

Human Settlementffrom 27 Mach 2025]

Social Housing

Budget Steering Committee

Executive Mayor in Committee

Planning & Development (Planning, Buildi
Control, Property & Agriculture Committeglame
change from 27 February 2025]

Budget Steering Committee

Human Settlements

Social Housing

GIPTNuntil 27 February 2025]

Urban Development Committee

Electrotechnical Servicgantil 25 July 2025]
Executive Mayor in Committeffrom 27 February
2025]

Social Development Committee (Libraries, Sg
and Customer Care)

Community  Services  Committee  (Refus
Environment and Parkffrom 27 February 2025]

(Refus

PR¢ VF+

PRg VF+

WARD 1%, ANC

PRg PBI

PR-GOOD

PR EFF

PR¢ DA

WARD 14 DA

WARD X DA

WARD & DA
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Full Time
(G Ward/ Party

Council Member Committee Allocation
Part TIME represented

(PT)

w Planning & Development (Planning, Buildi
Control, Property & Agriculture Committee [until Z
July 2025]

w Finance & Strategic Services (IDP,Performa

Management, Economic Development & Touris

Committee)[from 27 February 2025]

Human Resourcdfrom 27 March 2025]

Budget Steering Committe@from 27 February

2025]

Human Settlementguntil 25 July 2024]

Social Housing Committee PR PA

Disciplinary Committee

€€

Smart, Sedric Jamésntil 05

June 2025] PT

geeg

WARD 28 DA

Snyman, Sean FT w Budget Steering Speaker

w Civil Engineering Services Committgentil 27
February 2025]

w Planning & Development (Planning, Buildi
Control, Property & Agriculture Committdeame
change from 27 February 2025]

w Local Labour Forum Committee

w Civil Engineering Services Commitfeetil 25 July
2024]

w Planning & Development (Planning, Buildi
Control, Property & Agriculture Committ@entil 25
July 2024]

w Community  Services Committee  (Refus

Environment and Parkffrom 27 February 2025]

Local Labour Forum Committee

Community Safety Committdentil 25 July 2024]

Electrotechnical Services Committefrom 27

February 2025]

Urban Development Committee

Executive Mayor in Committee WARD 2€ DA
Budget Steering Committee Executive Mayor

Stander, Gideon Johannes PT PR- DA

Toto, Simphiwe Mohammed PT WARD 13 ANC

gege

Van Niekerk, Gert Johannes PT PRg VF+

Von Brandis, Jacqulique FT

- E£€€E €

Community Safety& Mobility Committefname

changed from 27 February 2025]

Electrotechnical Servicgsom 27 February 2025] PR-GOOD
Urban Development Committdentil 27

February 2025]

w Social Development Committee (Libraries, Sp

and Customer Car@iintil 27 February 2025]

Municipal Public Accounts Committee

Finance & Strategic Services (IDFgrformance

Management, Economic Development & Touris

Committee)[from 29 August 2024]

Electrotechnical Services

Community  Services  Committee  (Refus

Environment and Parks)

w Social Development Committee (Libraries, Sp
and Customer Carintil 29 August 2024]

w Rural Development Committee

Vorster, Roxaan PT

= =

Vorster , Samuel PT WARD & DA

€€

€€

Windwaai, Regina PT

PR DA
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The table below indicates the Council meetings attendance foR€@#/25financial year.

Table 25: Council Meetings

25 July 2024 Ordinary Council 50
12 August 2024 Special Council 1
22 August 2024 Special Council 1
29 August 2024 Ordinary Council 24
19 September 2024 Ordinary Council 24
14 October 2024 Special Council 2
21 October 2024 Special Council 4
19 November 2024 Special Council 4
05 December 2024 Ordinary Council 42
30 January 2025 Ordinary Council 26
07 February 2025 Special Council 3
27 February 2025 Ordinary Council 24
13 March 2025 Special Council 3
27 March 2025 Ordinary Council 29
08 April 2025 Special Council 5
14 April 2025 Special Council 1
24 April 2025 Ordinary Council 26
07 May 2025 Special Council 1
30 May 2025 Ordinary Council 11
09 June 2025 Special Council 2
27 June 2025 Ordinary Council 24

2.7.2 Portfolio Committees

In terms of Section 80 of the Local Government: Municipal Structures Act, 1998 (Act No. 117 of 1998), if a council has
an executive committee, it may, in terms of Section 79, appoint committees of councillors to assist the executive
committee or executivenayor. Section 80 stipulates that committees are permanent committees that specialise in a
specific functional area of thBlunicipalityand, in some instances, may make decisions on specific functional issues.
They advise the executive committee on polegtters and make recommendations to the council.

The tables below show a comparison of the portfolio committees and meeting dates from @02dlyntil 30 June
2025
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2.7.2.1 Corporate Services Committee
Table 26: Corporate Services Committee meetings

Period

01 July 202430 June 2025

Name of member
J du Toit (Chairperson)
N Mbete (Vice Chairperson)
C Clarke
D Gultig
J Jantjies
| Kritzingerfuntil 27 February 2025]
C Neethling
D Coerieguntil 27 February 2025]
E Mdaka
V Mrughli
B Johnson[from 27 February 2025] [until 27 March 2025]
C Neethling
E BussacHrom 27 February 2025]
R Figlandifrom 27 March 2025]

2.7.2.2 Human Resources Committee
Table 27: Human Resources Committee meetings

Period

Meeting Date

07 August 2024
03 December 2024
04 February 2025
26 March 2025
06 April 2025
03 June 2025

01 July 202430 June 2025
Name of member
N Mbete (Chairperson)
G Masase (Vice Chairperson)
C Clarke
D Cronjduntil 27 March 2025]
K Losduntil 27 March 2025]
J Jantjies
G Niehuaduntil 29 August 2024]
J Du Toiffrom 29 August 2024]
E Bussacuntil 27 February 2025]
E Mdaka
V Mrughlifuntil 27 March 2025]
J du Toiffrom 27 February 2025]

Meeting Date

07 August 2024
04 December 2024
05 February 2025
09 April 2025
05 June 2025
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Period

01 July 202430 June 2025
Name of member Meeting Date
C Kydfrom 27 February 2025]
D Coeriegfrom 27 March 2025]
S Ntondinifrom 27 March 2025]
M Simmerdfrom 27 March 2025]

2.7.2.3 Social Development Committee (Libraries, Sport and Customer Care)
Committee meetings for the period of 01 July 2024 until 30 June 2025

Table 28: SocialDevelopment (Libraries, Sport and Customer Care) Committee meetings from 25 July 2024

Period
01 July 2024 30 June 2025

Name of member Meeting Date

M RoelfsgChairperson)

E AmericgVice Chairperson)
M Simmers

M Kruger

M Gultig

S Vorstefuntil March 2025] 04 September 2024
D Coeries 21 November 2024
03 February 2025
05 March 2025
07 May 2025

M Gerickguntil 27 February 2025]

B Hani

J Fry{from 29 August 2025]

M Gultig[from 27 February 2025]

D Laminigfrom 27 February 2025]
R Windwaajuntil 29 August 2025]
F Mdakdfrom 27 March 2025]

2.7.2.4 Planning and DevelopmenfHuman Settlements)Committeefor the period of
01 July 2024 until 30 June 2025

Table 29: Planning and DevelopmeniHuman SettlementsCommittee meetings

Period

01 July 202430 June 2025

Name of member Meeting date
J SafersGhairperson 07 August 2024
K LoseV\ice Chairperson 31 October 2024
M Kleynhans 07 November 2024
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Period
01 July 202430 June 2025

Name of member Meeting date
B Adamsuntil 27 March 2025 04 December 2024
M Roelfseffom 27 March 202b 05 February 2025
T Qatana 05 March 2025
T Jeyi 09 April 2025
E Figland 08 May 2025
A Greeff 05 June 2025

S Smartdntil 27 February 202b
R Greoryffom 27 February 2025
S Manxele

2.7.2.5 Planning and Development(Planning, Building Control, Property &
Agriculture) meetings for the period of 01 July 2024 until 30 June 2025

Table 30: Planning and Development Committee meetings

Period
01 July 202430 June 2025

Name of member Meeting date
M Simmersintil 27 February 202b

R Figland from 27 February 202b

D Cronje

J Safers 04 December 2024

G Niehaus 05 February 2025

E Bussackiptil 27 February 202 05 March 2025

R Gregoryffom 27 February 20 09 Apri 2025
goryff Y ' 08 May 2025

T Lento (intil 27 March 202% 10 June 2025

F Mdakafrom 27 March 202p
S Toto (intil 27 February 202b
B Hanifrom 27 February 2025

2.7.2.6 Finance& Strategic Services Committee for the period of 01 July 2024 until 30
June 2025

Table 31: Finance& Strategic Services (IDP, Performance Management, Economic Development & Tourism)
Committee meetings

Period

01 July 202430 June 2025

Name of member Meeting date

| Kritzinger (Chairperson) [from 27 February 2025] 04 June 2024
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Period
01 July 202430 June 2025
Name of member Meeting date
M Kruger (Chairperson) [until 27 February 2025] 06 August 2024
| Kritzinger Chairperson)from 27 February 2025] 04 September 2024

06 November 2024
03 December 2024
04 February 2025

M Kruger Chairperson)until 27 February 2025]

D CronjgDeputy Chairperson)

T Jeyilintil 27 February 2025] 05 March 2025
M Kleynhansffom 27 March 2025] 08 April 2025
07 May 2025

B Johnsonuntil 27 March 2025]
06 June 2025

R Figlandffom 27 March 2025]

M Simmers

| Kritzinger {intil 27 February 2025]

D Gultig from 27 February 2025]

R Louw

C Alexanderyntil 29 August 2024]

D Leminieffom 27 February 2025]

S Vosterffom 29 August 2024]

B Hani

2.7.2.7  Civil Engineering Services Committee meetings for the period of 01 2084
until 30 June2025

Table 32: Civil Engineering Services Committee meetings

Period
01 July 2024 30 June 2025

Name of member Meeting date
B Johnsoifuntil 30 July 2024] [from 27 March 2025]
J Standefuntil 27 February 2025]

| Kritzinger

E America Special 30 October 2024
J Fry 4 February 2025

J Jantjieguntil 25 July 2024] 8 April 2025

J Du Toit 3 June 2025

S Ntondin{until 25 July 2024]
D Leminie

S Totduntil 25 July 2024]
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Period
01 July 2024 30 June 2025

Name of member Meeting date
M Barnardt] from and until 27 February 2025]
E Bussackrom 27 February 2025]
F Mdakdfrom February 2025]
M Kleynhangfrom 27 February 2025]
M Gultig[from 27 March 2025]

2.7.2.8 Electrotechnical Services Committee for the period of 01 J2@24 until 30
June2025

Table 33: Electrotechnical Services Portfolio Committee meetings

Period
01 July 202430 June 2025

Name of member Meeting date
D Gultig
M Kleynhanguntil 25 July 2024]

J Jantjies
K Lose
M Simmerduntil 25 July 2024]

3 September 2024
R Windwaai 8 November 2024
E Bussackuntil 25 July 2024] 6 February 2025
C Neethlinduntil 29 August 2024] 4 March 2025

6 May 2025

J Esalfrom 29 August 2024]

D Leminigfrom 29 August 2024]

Z Gomuntil 25 July 2024]

S Ntondin{until 29 August 2024]

| Kritzingef{From 27 February 2025]

2.7.2.9 Community Services (Refuse, Environment, Parks) Committee meetings for the
period of 01 July2024until 30 June2025

Table 34: Community Services (Refuse, Environment, Parks) Committee meetings

Period
01 July 202430 June 2025

Name of member Meeting date

M Kleynhanguntil 25 July 2025] [from 27 March 2025]

3 September 2024
E Brown 5 November 2024
C Clarke 6 February 2025
| Kritzinger 4 March 2025
6 May 2025

R Windwaai
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Period
01 July 202430 June 2025

Name of member Meeting date

M Gultig[until 27 February 2025]

M Barnardtfuntil 27 February 2025]

P Qampi

J Esafuntil 29 August 2024]

F Mdakguntil 25 July 2024]

M Simmerdfrom 27 February 2025]

C Kydfrom 29 August 2024 until 27 February 2025]
R Vorsteiffrom 27 March 2025]

S Totdfrom 27 February 2025]

2.7.2.10 Community Safetyand Mobility Committeefor the period of 01 July2024 until
30 June2025

Table 35: Community Serviceand Mobility Committeemeetings

Period
01 July 202¢ 30 June 2025

Name of member Meeting date

B Adams
T Qatana
M Kruger
G Masase
E Brown 3 September 2024

. 5 November 2024
M Gultig

6 February 2025

G Van Niekerfuntil 25 July 2024] 4 March 2025
R Vorster 6 May 2025
S Ntondin{until 25 July 2024]
T Lento

E Figlandfrom 27 February 2025]
M Greef[from 27 February 2025]
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2.7.3 Other Committees

2.7.3.1 Social Housing Committee meetings for the period of 01 J2024until 30 June
2025

Table 36: Social Housing Committee meetings
Period

01 July 2024 30 June 2025

Name of member Meeting date
J Saf hai
afers@hairperson) 17 July 2024
K Lose@eputy Chairperson) 21 August 2024
M Kleynhans 18 September 2024
M Roelfse 20 November 2024
T Qatana 11 December 2024
) 22 January 2025
T Jeyi 19 February 2025
E Figland 19 March 2025
M Greeff 17 April 2025
S Smart 21 May 2025
1 202
S Manxele 6 June 2025

2.7.3.2 Urban Development Committee for the period of 01 JuR024 until 30 June
2025

Table 37: Urban Development Committee meetings

Period
01 July 2024 30 June 2025

Name of member Meeting date
J Safers
E America
C Clarke
J Fryffrom 29 August 2024]
C Kyduntil 29 August 2024]
M Roelfse No meetings held
M Barnardt
P Qampi
R Vorster
G van Niekerk
F Mdaka
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2.7.3.3 Rural Development Committee meetings for the period of 01 J@2§24 until
30 June2025

Table 38: Rural Development Committee meetings

Period

01 July 2024 30 June 2025

Name of member Meeting date

J Fry

M Kruger

B Johnsoffuntil 27 March 2025]

R Figlandfrom 27 March 2025]

M Kleynhanstntil 27 March 2025]

M Barnardt from 27 March 2025]

B Adams

R Windwaai No meetings held
D Carlos

D Leminieyintil 27 March 2025]

C Neethlingffom 27 March 2025]

J Esau

Z Gom{intil 27 February 2025]

V Mrughuli from 27 February 2025] [until 27 March 2025]
S Ntondinifrom 27 March 2025]

2.7.3.4 Training Committee for the period of 01 JuB024until 30 June2025

Table 39: Training Committee meetings

Period
01 July2024; 30 June2025

Name of member Meeting date
B Ellman
B Cassim
. 26 July 2024
R du Plessis
28 August 2024

K Haarhoff 05 September 2024
C Rondganger 30 October 2024
J November 13 December 2024
Manager; Training and Development 26 February 2025

_ 02 April 2025
C Edick 23 April 2025
G Potts 27 May 2025
A Roelfse 24 June 2025
Z Bless
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Period
01 July2024c 30 June2025

Name of member Meeting date

M Mntamo

N Williams

2.7.3.5 Budget Steering Committeéor the period of 01 July2024 until 30 June2025

Table 40: Budget Steering Committee meetings

Period
01 July 2024 30 June 2025

Name of member Meeting date
ChairpersonJ Von Brandis
Vice Chairpersoh Kritzingerfrom 27 February 2025]

Vice Chairpersoi Krugeruntil 27 February 2025]
R Figlanddntil 27 February 2025]

S Snyman

T Jeyi

B Johnson

D Gultig

M Kleynhans
26 July 2024

M Roelfse 16 August 2024
B Admans 17 February 2025
07 March 2025

M Barnardtfuntil 27 February 2025] 14 March 2025

J Safers 20 March 2025
05 May 2025

M Kruger 09 May 2025

J du Toit

N Mbete

M Simmersfrom 27 February 2025]
C Kydffom 27 March 2025]

Municipal Manager

Chief Financial Officer

Director: Civil & Engineering Services
Director: ElectreTechnical services

Director: Community Services
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2.7.4 Section 79 Committees
2.7.4.1 Municipal Public Accounts Committee (MPAC)

Table 41: MPAC Committee meetings

Period
01 July 2024 30 June 2025

Name of member Meeting date
R Louw
13 August 2024
Z Gom 12 November 2024
E Brown 20 January 2025
E America 28 May 2025
M Gultig 20 June 2025
06 February 2025
T Qatana 11 February 2025
D Cronje 13 February 2025
D Carolus 19 February 2025
S Vorster 17 March 2025
20 June 2025
T Lento

2.7.4.2 GIPTN Committee for the period of 01 Judp24 until 30 June2025

Table 42: GIPTN Committee meetings

Period
01 July 202¢ 30 June 2025

Name of member Meeting date
J Fry
R Figland
B Johnson
J Saf til 25 July 2024 09 July 2024
aferfun
bunti R | 13 August 2024
J Standeffrom 27 March 2025] 28 October 2024
G Masase 16 January 2025
B Adams 15 April 2025
13 May 2025

D Carolus

24 June 2025

C Alexandefuntil 29 August 2024]
D leminie[from 29 August 2024]
Z Gon{until 29 August 2024]

J Esalfrom 29 August 2024]
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2.7.4.3 Local Labour Forum for the period of 01 JW@924until 30 June2025

Table 43: Local Labour Forum Committee meetings

Period
01 July 2024 30 June 2025

Name of member Meeting date

13 August 2024
10 September 2024
12 November 2024
K Lose 29 November 2024
16 January 2025
J Stander 18 February 2025
11 March 2025
22 April 2025
S Toto 13 May 2025
10 June 2025

N Mbete

2.7.4.4 Employment Equity Consultation Forum for the period of 1 J2§24to 30 June
2025

Table 44: Employment Equity Consultation Forum meetings

Period: 01 July 2@2; 30 June 202

Name of member Meeting date
N Mbete
K Lose
J Stander 10 September 2024
M Gericke 11 March 2025
E Mdaka 13 May 2025
M Kruger
G Niehaus
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2.8 Strategic Governance Structure

The Municipal Manager is the Chief Accounting Officer oMbaicipalityand the head of the administration and serves

as chief custodian of service delivery and implementation of political priorities. The municipal manager is assisted by
the directors, which constitutes the Management Team, whose structure is outlined iditdggam below. All the
executive team have signed performance agreements for the year under review

Mr. Mahlatse Phosa
Director: Planning and Development

— Mr. Bevan Ellman
Director: Corporate Services

Mr. Michael Rhode
—1 Director: Electrotical Engineering

o Services
()
: 9
S c
-4 3
ai)’ = Mr. Jannie Koegelenberg
3 8 Director: Civil Engineering Services
O ©
o E
s 2 I

Mr. Riaan du Plessis
Chief Financial Officer

Mr. Dawie Adonis
Director: Community Services

Ms Leeann Meiring

== Acting Director: Community Safety and
Mobility

Figure 39: Top Management Structure
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COMPONENT B: PUBLIC ACCOUNTABILITY

MSA section 15(b) requires Municipality to establish and organise its administration to facilitate a culture of
accountability amongst its staff. Section 16(i) states thtumicipalitymust develop a system of municipal governance

that complements formal representative governance with a system of participatory governance. Section 18(i)(d) requires
a Municipality to supply its community with information concerning municipal governance, management and
development.

The participation outlined above is required in terms of the:

1 drafting, implementation and review of the IDP;

1 establishment, implementation, monitoring and review of the performance management system;

1  monitoring and review of performance, including the outcomes and impact of such performance; and
1  preparation of the municipal budget.

2.9 Intergovernmental Relations

2.9.1 National Intergovernmental Structures

The National Forum, i.e. The Municipal Managers Forum, facilitated by the Department of Cooperative Government
and Traditional Affairs (COGTA) meets twice per annum. New legislation and its implications, as well as challenges for
local government, e.g. fancial sustainability, professionalism and oversight structures, are discussed.

The Municipality fosters relations with other spheres of government and participates in various intergovernmental
activities to promote a closer working relationship between the various spheres of government. These relationships
FadaArad Ay SyKIlyOAy 8s tdtkeonbnandiés vl Ge& oe (amdizproraofedmote efficient use of
resources and sharing of knowledge.

TheMunicipality faces severe constraints, especially in terms of funding and capacity and therefore effective service
delivery is promoted through resources and capacity leveraged from partners.

2.9.2 Intergovernmental Partnering

a) Provincial Transversal Partnering

These partnerships exist between line function departments within Khenicipality. The prevailing partnerships
include:

1 IDP and Budget Steering Committee.

1  Project Committees in respect of drafting and amendment of the municipal SDF; restructuring and urban upgrade
projects; and

1 GIPTN.

Chief Audit Executive and Chief Risk Officer fora are held quarterly in conjunction with Provincial Treasury where all
municipalities share best practices and consult on areas of improvement.

The finance department participates in fora including the Supply Chain Management Forum, the Municipal Property
Rates Act Forum, the Management Accountants Forum as well as the Chief Financial Officer Forum.

George is represented on the Provincial IDP Managers Forum, the Provincial Public Participation and Communication
Forum, all of which are facilitated by the Provincial Department of Local Government.

The Deputy Director: Spatial Planning on the task team set up by DEA&DP to revise the Provincial Spatial Development
Framework (PSDF). Through this irgerernmental process, Geordéunicipality can provide input into the format
and substance of this document that will have a legal bearing on all local municipalities in the Western Cape.
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b) Intergovernmental Partnering

TheMunicipality partners with other spheres of government in an ongoing effort to leverage financing, mandates and
facilitate decision making. The existing partnerships include:

1  Housing Department; partnerships with the Western Cape Provincial Government and National Housing
authorities to collaborate on delivery and funding for subsidised housing projects and development of
restructuring zones aimed at spearheading spatial tfamsation.

1 Civil Engineering Services has ongoing partnerships with state and provincial authorities in efforts to leverage
funding for the upgrade of infrastructure to sustain economic growth.

1 Local Economic Development actively participates in collaboration with the National Department of Rural
Development in an initiative to establish Farmer Production Support Units within the municipal area, whose
projects are funded by the National Departnien

1 Information, Communication & Technology partners with the Garden Route DMiigicipality& Western Cape
Provincial Government in collaborating on implementing good governance as well as knowledge sharing.

1 Planning and Development actively partners with the DEA&DP in the process of development of the Municipal
Spatial Development Framework and Capital Expenditure Framework saves cost and contributes to the credibility
of these frameworks.

Table 45: Intergovernmental partneringforums

DisasteManagement-orum Active
DistrictCoordinating=orum Active
EnvironmentaHealthForum Active
GardenRouteDistrictiICTManagerd=orum Active
GardenRouteDistrictMunicipalityInfrastructureForum Active
HumanResource§orum Active
LegalAdvisord-orum Active
LocalEconomidevelopment-orum Active
MunicipalManagers~orum Active
Premie@Coordinating=orum Active
ProvinciabndDistrictManagerd DPForums Active
ProvincialCommunityDevelopmentWorkerProgram Active
ProvincialThusondg-orum Active
SALGAVorkingGroups Active
SouthernCapePlannerd=orum Active
WesternCape CTManagersStrategid-orum Active
C) Cross Boundary Partnership

Partnerships with other municipalities in the Garden Route District facilitate deaiséking and serve as a valuable
means for the exchange of knowledge and learning best practices. Prevailing partnerships include:

1 Participation in the IDP processes of neighbouring municipalities;
I  Active participation in intergovernmental steering committees formed for the drafting of Municipal Spatial
Development Frameworks (MSDFs) for our own and neighbouring municipalities; and
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1 Memoranda of agreement with four other municipalities whereby a Joint Municipal Tribunal has been
established to leverage decisionaking capacity and expertise in respect of wtalegated land development

applications.

The demonstration of the importance of partnerships for tanicipalityis illustrated inthe table below.

Table 46: Municipal Partnerships

GardenRouteSkillsMecca

Georgelibrary/ Unisa
Partnership:

JointMunicipalPlanningTribunal
for the Eden Region, known as
the Eden JointMunicipal
Planning Tribunal

ProvinciaLibraryService

EKiosk

Task Job Evaluation
Memorandum of Agreement
betweenMunicipalitiesin the
Eden/ Garden Route/Central
Karoo DistrictRegion

The municipal office bearers (both administration and political) are committed to IGR Forums and making a meaningful

Continue and accelerate collaboration and cooperation among all District sl
development roleplayers. Ensure that Skills Development leverages digital infrastruct
as far as possible to ensutearning and process methods are and remain cutting edge

As far as possible,link SkillsDevelopmentto Investmentand EconomicDevelopment
opportunitiesto the advancement for all.

Ensure that all Skills Development processes in the Garden Route always proactively
consider renewable energy. Engage with all willing partners, in particular the SETAs an
National Skills Fundp explore the development and implementation of projects across
the district.

Venture in annual events and programs.Trainingand support users; Distribution point
of Unisa brochures, posters and announcements, Internet access and usage collabo
on courier servicestudy space for Unisai (i dzR $oflabdradion on good governance
collaborationvia mobile library and servicReports statisticsandinformation sharing

It includes an agreement between the Municipalities of George, Hessequa, Mossel B
Oudtshoornand Kannaland as provided for in terms of section34 (1) of SPLUMA to
establish a Tribunal that wijbintly consider and decide the land development and lanc
use applications, submitted to theespective MunicipalitiesThe purpose of the Eden
JMPT is to provide a pool of suitably qualifipihnners to serve as a credible independe
and professional authority to consider and decide thed development and landse
applications. The term for this Tribunal is 5 years and is revieveethually.

WHEREAS the Department has received funding from the National Government of ¢
Africa for the 2022/23 financial year to assist B municipalities to deliver on the unfunc
mandate of the provision of library services in their respective municipal areas; Al
WHEREAS, the Parties agreethe Department allocating to the Beneficiary a paymer
in the sum of R11 921 000 (Eleven Millidiine Hundred and Tweri®ne Thousand Rand)
O KSNBI Fi SN NBT SNNEB éontibationtowardaparafly addrésingtlies |
unfundedmandate,for staffing,the new library building project, instalment of a book
detection system and/or other specified project costs of the publiisraries in the
Municipality 6 ¢ 1 KS t N22S00é0 F2NJ G4KS HAONHHKHO
1ff20LGA2y [SGGSNI YR .dzaAySaa tftly |y
of R9 148 000 andR9 559 000 ire023/24 and 2024/25 havebeen Gazetted.AND
WHEREAS the caseof multi-year funding, funding for subsequent financial years will k
subject to the allocations made bthe National Government, # Provincial Executive,
departmental budget allocations made by thRrovincialParliament, thedepartmental
performance managementprocesses andhe departmental Allocation Committee,
together with the conclusion of a further agreement between the Parties in respfect
suchfurther funding;

The ekiosk (DEA kiosk) of the Department of Environmental Affairs at Thembale
Library. This Programme emphasises the need for environmental education
awareness, as well as tisbaring of knowledge and experiences, and the recognition
indigenousknowledge from communities and their leaders

To implement the TaskJob EvaluationSystemwithin the LocalGovernmentSectorto
achieveuniformity. Norms and standards in the description of similar jobs and the
grading to underpin jobcomparison.

To provide for the structures, guidelines and institutional arrangements and procedur
for job evaluation

contribution. The table below reflects the participation.
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Table 47: Intergovernmental Forum Participation

Air QualityOfficersForum-

District CommunityServices Quarterly
Air QualityOfficersForum- . .
Provincial CommunityServices Quarterly
Associatiorof Municipal . .
ElectricityUtilities(AMEU) Electrotechnicabervices Annual
Ch|efAL{d|t Executiveorum- Officeof the MunicipalManager:ChiefAuditOfficer Quarterly
Provincial
ChiefFinanciaDfficerForum Finance Quarterly
C_hlefFlreOfflcerForumc ProtectionServices Quarterly
District
ChlefFlrg OfficersForum- ProtectionServices Quarterly
Provincial
Ch|e1_‘R|§kOff|cerForum- Officeof the MunicipalManager:RiskOfficer Quarterly
Provincial
Commteclr, District Officeof the MunicipalManagerCommunications Quarterly
Commtech, Provincial Officeof the MunicipalManagerCommunications Quarterly
CommunityDevelopment . .
WorkerProgrammegProvincial CommunityServices Quarterly
C_ons_olldatecSIME(MFMA)- Finance Annual
District
CooperativeGovernment .
WesternCape MunicipalManager Quarterly
DistrictCoordinating=orum Mayor Quarterly
DEA&D®opulationForum- Planning and Development Quarterly
Provincial
Civil Engineering Services
DEA&DR, Municipal Outreach  Electrotechnical Services Quarterly
Planning & Development
DisasteManagement-orum ProtectionServices Quarterly
EdenDistrictMunicipality Infrastructure Quarterly
InfrastructureForum
EnvironmentaHealthForum CommunityServices Quarterly
EPWHForumg District Corporate Services Quarterly
EPWHmationalCoordinating .
Committee(NCC) CorporateServices Quarterly
FilmForumg Provincial Planningand Development Quarterly
FilmPromotionMeetingg .
Provincial Planningand Development Quarterly
FireTrainingForumg Provincial ~ ProtectionServices Quarterly
FireWork Groupg Provincial ProtectionServices Quarterly
GarderRouFeConsultatlve HumanSettlements Quarterly
ForumMeeting
FireChiefsForumg District ProtectionServices Quarterly
GenderForumg District CorporateServicesSociaDevelopment Quarterly
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GenderForumg Provincial
GreenEnergyForumg District

GIGRGovernancand
IntergovernmentaRelations)

HazmatWorkGroup

HumanResourcesorum
Intermediate City Municipalities
ICTForum- District

infrastructure Skills
Development Grant

lllegalDumpingWorkshop-
Provincial

Garden Route Environmente
Forum

IMFOConference

InformalSettlementSupport
ProgramméISSP)

InformalTradersSessions
District

LegalAdvisorg-orum

LegislativeandConstitutional
Taskream

LGSETA-orum- Provincial
LibraryForum- District
[ AONI NBE al yI =

LocaEconomidevelopment
Forum

Local Economic Development &
Tourism Forum

- EconomicClusterGarden
Route& Provinciabtakeholders

MAF- MunicipalAccountant
Forum

MunicipalManagers=orum

MunicipalPlanningHeads
Forum

PremiergCoordinating-orum

ProvinciakndDistrictManagers
IDPForums

RecordsvilanagementForum

SouthAfricanLocalGovernment
AssociatioiSALGAWorking
Groups

SouthernCapePlannerd=orum

SouthernAfricaRevenue

CorporateServicesSociaDevelopment

CivilEngineeringservices
MunicipalManager

ProtectionServices

CorporateServices
Civil Engineering Services, Planning & Development
Financial Services

Electrotechnical EngineerirdgCivil Engineering Servivces

CommunityServices

Community Services

Finance

HumanSettlements

Planningand Development
CorporateServices
CorporateServices

CorporateServices
CommunityServices

Community Services

Economidevelopment

Economi®evelopment

FinanciaServices
MunicipalManager
PlanningDevelopment

Mayor

IDP/PMX: PublicParticipationOffice

CorporateServices

DirectorandPortfolio Councillorspecificoworkinggroup

SpatialPlanningand LandUseManagement

ElectrotechnicaBervices

Quarterly
Quarterly

Quarterly

Quarterly

Quarterly
Quarterly
Quarterly

Quarterly

Quarterly

Quarterly

Annual

Quarterly

Quarterly
Quarterly
Quarterly

Quarterly

Annual

Brannual

Quarterly

Quarterly

Quarterly
Quarterly
Quarterly
Biannually
Quarterly

Quarterly

Quarterly

Quarterly
Quarterly
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ProtectionAssociatio(SARPA)

WesternCapelCTManagers

StrategidForum Finance Quarterly

2.9.3 Joint Project Sector Department Functionality

The functions of Government are divided between national, provincial, and local sphereSlufif@pality shares its

area and community with other spheres of Government and the various sector departments. It must work closely with
0KS RSLINIYSyida (G2 SyadaNB G(KS SuiSOGAGS AYLX SYSyiGalridAazy
details of suctprojects and functions.

Table 48: Joint Project Sector Department Functionality

: . Expected outcome of the Contribution of sector
Name of project/function . Involved sector department
project department

oL B Branding; Provided
| ;

! RRNBaaAy3 a halls (Thembalethu
Rehabilitation and social

reintegration of offenders at and Conville) and
gre . : National Library of South Africa, hiring of facility for
Correctional Service; Social

. - . Correctional Service and George the main event/s;
cohesion, diversity and o . S
: . ; Municipality (different communication;
inclusiveness; Cultural . .
directorates) security (Law
enhancement and exchange

promoting African indigenous enforcement officers)
languages and sound at all the

venues

Funda Mzantsi Reading
Championship

2.9.4 Ward Committees

GeorgeMunicipalityhas a Ward Committe8/stem in place, which plays a crucial role in achieving the aims of local
governance and democracy, as mentioned in the Constitution of 1996. A ward committee is independent of the Council
and not politically aligned. The figure below depicts the mainesutif the ward committees.

Advise council on matters affecting ward committees.

Assists the coundillor with
consultations and report back to

the community.
ty Represents the people of the ward.

To assist ward councillors with
consultation and feedback to their

- Is independent to council.
communities

Ensure that there is more effective
communication between council and the
community.

Must be impartial and perfoerm functions
without fear, prejudice or favour.

Ensure better participation from the
community to inform council.

Figure 40: Duties of ward committees
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A new system of democratic local governance was established in 1994 with the advent of democracy, which upholds a
set of fundamental values and principles. Transparency, accountability, and an open and inclusive system of governance
through community partiipation in governance, planning, and democratisation of development are examples of such
values and principles. This undoubtedly elevated South Africa to the level of democratic governments worldwide and
established it as a credible model for a decensrdi system of government that is effective.

The perspective of participation continues to be a fundamental tenet of effective governance and is an essential element
in the formulation of policies, budgetary matters, and development strategies. In accordance with Section 152 of the
Constitution, comrmnity participation is fundamental to local government service delivery and other affairs. In a similar
vein, the MSA and the Local Government: Municipal Structures Act, 1998 (Act No. 117 of 1998) provide the legislative
framework for municipalities to fan ward committees.

According to Section 42 of the MSAManicipality is required to engage the local community in the development,
implementation, and evaluation of its performance management system. This engagement should be achieved through
the establishment of suitable mechanisms, processes, and procedures as outli@adpter 4 of the aforementioned

Act. Notably, the community should be granted the opportunity to contribute to the establishment of suitable key
performance indicators and performance targets for tanicipality.

There is now widespread agreement that a ward committee is a committee that operates within a specific location and
its boundaries align with those of the ward.

Ward committees should be elected by the constituents of the ward. The maximum number of members for a ward
committee is 10, and women ought to be adequately represented. The ward councillor is a member and functions as
the chairof the ward committee. Wié lacking formal authority, ward committees guide the ward councillor, who
subsequently presents detailed recommendations to the council. The aforementioned committees fulfil a pivotal
function in the formulation and annual revisiaf the Municipalitys integrated development plan.

The ward committee assists the ward councillor by ensuring that they are updated on progress, involved in the
formulation of development plans, and enable broader community involvement. Maeicipality endeavours to
guarantee that every ward committee operates at peak efficiency with regard to service delivery, IDP input, meeting
organisation, information provision, and performance feedback to communities.

Ward 1: Councillor J. Safers
DIE RUS, GOLDEN VALLEY, KINGSTON GARDENS, RIVERLEA

Table 49: Ward 1 Committee Members

Period

1 July 2024; 30 June 2025

Name of representative Capacity representing Meeting Date
S. Crowley Block 2
S. Erasmus Block 4

13 August 2024
V. Laws Youth

19 November 2024
F. Solomons Education

11 March 2025
C. Laws Community Safety

13 May 2025
A. Kaffoen Environmental Affairs
L. Mentoor FaithBased Organisations
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Ward 2: Councillor D. Cronje
DENNEOORD, FERNRIDGE

Table 50: Ward 2 Committee members

Period

1 July 2024; 30 June 2025

Name of representative

J. Jooste

N. Nel

W. Barkhuysen (until 19 May 2025)
M. Mulder

C. Oosthuizen (until 5 February 2025)
J. de Swardt

D. Labuschagne

P. Kloppers

J. Venter (until 11 March 2025)

Ward 3: Councillor E. Brown

ROOIRIVIERRIF, HIGHLANDS, VILLAGE RIDGE, GLEN BARRIE, HEATHERLANDS, KING GEORGE PARK, SPO}l

Capacity representing
Block 1
Block 1
Block 2
Block 2
Block 3
Block 3
Block 4
Block 4

Block 4

PORTION OF KINGSWOOD GOLF ESTATE, GOLF PARK 3

Table 51: Ward 3 Committee Members

Period

1 July 2024; 30 June 2025

Meeting Date

15 August 2024
4 November 2024
17 March 2025

19 May 2025

Name of representative

T. Lewis

J. Potts

M. Mackenzie

[ ® { G ND YLIKSNI
C. Nunns

J. Wessels

C. Perry

T. Peeters

D. Sauer

Capacity representing
Glen Barrie
Rooirivierrif
Heatherlands

Golf Park 2

Ratepayers Association
Culture

Golf Park 1 & Homeowners
Association

Golf Park 3 & Homeowners
Association

Highlands

Meeting Date

12 August 2024

11 November 2024
10 February 2025
19 May 2025
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Ward 4: Councillor M. Barnardt

HOEKWIL, KLEINKRANTZ, KLEINKRANTZ FARMS 192, PINE DEW, TOUWSRANTEN, WILDERNESS, WILDERNESS
THE DUNES, DRIE VALLEYEN 186, BOVEN LANGE VALLEY 189

Table 52: Ward 4 Committee Members

Period

1 July 2024; 30 June 2025

Name of representative Capacity representing Meeting Date

C. Kritzinger Hoekwil Ratepayers Association

J. Eichweber WRRA

A. Hacquebord Greater Wilderness Fire Forum 22 July 2024

E. Stoffels Touwsranten 9 September 2024
N. Vakis Wilderness Heights Formal 4 November 2024
V. Timoti Wilderness Heights Informal 24 February 2025
A. Innes (until 22 July 2024) Kleinkrantz 12 May 2025

C. van Staden (From 18 November 2024) Kleinkrantz
L. Rautenbach Wilderness

K. Palmary Wilderness

Ward 5: Councillor M. Simmers

LE VALLIA, PORTION OF PROTEA PARK, COMMERCIAL EAST, GEORGE EAST, BERGSIG, PORTION OF BO DORF
OF FERNRIDGE, PORTION OF PANORAMA

Table 53: Ward 5 Committee Members

Period

1 July 2024; 30 June 2025

Name of representative Capacity representing Meeting Date
J. Pretorius Block 1
E. Maasdorp Block 1

20 August 2024
J. Marnewick Block 2

12 November 2024
N. Edwards Block 3

26 March 2025
S. Claassen Block 3

22 May 2025
J. Cilliers (until 8 September 2025) Block 5

E. van Niekerk (until 13 March 2025) Block 5
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Ward 6: Councillor J. Jantjies
BOSSIEGIF, PORTION OF PROTEA PARK, URBANSVILLE, PORTION OF ROSEMOOR

Table 54: Ward 6 Committee Members

Period

1 July 2024; 30 June 2025

Name of representative Capacity representing
Meeting Date

E. Manyanya (from 4 June 2025) Block 1

J. Thom (from 29 April 2025) Block 2 14 August 2024 No meeting.
Not enough members to

J. Jacobs (from 16 September 2025) Block 3 constitute a quorum.

L. Jansen (from 16 September 2025) Block 3 6 November 2024 No

H. Ingo (from 22 November 2024) Block 4 meeting. Not enoggh
members to constitute a

Y. Diedericks (until 1 August 2024) Block 4 quorum.

J. Brinkhuys Block 5 27 March 2025 No meeting.
Not enough members to

M. Petersen Block 6 constitute a quorum.

Ashley Ruiters (from 22 May 2025) Block 6 12 June 2025

S. Fortuin Block 6

Ward 7: Councillor V. Mrughli
LAWAAIKAMP, MARAISKAMP, PORTION OF BALLOTSVIEW

Table 55: Ward 7 Committee Members

Period

1 July 2024; 30 June 2025

Name of representative Capacity representing Meeting Date
C. Mantini (from 3 September 2025) Block 1
N. Bityi Block 1

5 September 2024
X. Mzaziwa Block 3

6 November 2024
M. Saptou (until 4 July 2024) Block 4

5 February 2025
J. Laws Block 5

21 May 2025
M. Maree Block 5

J. van Heerden Block 6

83




N

EORGE

ANNUAL REPORU024/25

THE CITY FOR ALL REASONS

Ward 8: Councillor S. Vorster
BALLOTSVIEW, PARKDENE

Table 56: Ward 8 Committee Members

Period

1 July 2024; 30 June 2025

Name of representative Capacity representing Meeting Date

A. Kamfer (from 9 September 2024) Block 2

S. LawKlaasen Block 2

M. Petersen Block 2 29 July 2024

B. Alexander Block 2 20 August 2024
R. Booysen (from 22 November 2024) Block 3 12 November 2024
D. Jafta Block 4 18 February 2025
M. Adams Block 5 27 May 2025

A. Stols Block 5

G. Smith Block 5

A. Amas Welfare

Ward 9: Councillor T. Lento

THEMBALETHU ZONE 7, BLONDIE, IKAPA, MDYWADINI, ZONE 9, PORTION OF ZONE 8, PORTION OF ZONE 4, P(
OF ZONE3

Table 57: Ward 9 Committee Members

Period

1 July 2024; 30 June 2025

Name of representative Capacity representing Meeting Date
M. Khundayi Block 1 (Lusaka)
T. Donti Block 2 (Tambo & Mbafala)
N. Mtsha Block 3 (lkapa & Eplasini)
12 September 2024
P. Soboyisi Block 4 (Blondie Area)
18 November 2024
V. Qango Block 5 (Dywadini)
5 March 2025
L. Maseti Block 6 (Dube Village)
19 May 2025
B. Majwete Block 7 (Telkom)
N. Vacu Block 8 (Sabelo)

B. Ngaziwa Block 9 (Styebityebi)
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Period

1 July 2024; 30 June 2025

Name of representative Capacity representing Meeting Date

M. Ndlebe Block 10 (Juventus)

Ward 10: Councillor Z. Gom
ZABALAZA, NYAMA LAND, PORTION OF ZONE 6, PORTION OF ZONE 5

Table 58: Ward 10 Committee Members

Period

1 July 2024; 30 June 2025

Name of representative Capacity representing Meeting Date

E. Zondani Block 1

N. Rasmeni Block 1 (Health)

N. James Block 2

N. Nggwemla Block 2 11 September 2024
Z. Grootboom Block 3 19 November 2024
K. Magobo Block 3 (Safety) 6 February 2025

M. Wilson (from 10 September 2024) Block 4 (Informal Settlement) 29 May 2025

B. Makandlele (from 10 September 2024) Block 5

Block 5 (Sport, Culture &
Recreation)

M. Gingcana (from 10 September 2024)
Ward 11:Councillor S. Ntondini

BLUE MOUNTAIN, BLUE MOUNTAIN GARDENS, VICTORIA BAY, GARDEN ROUTE EAST, GARDEN ROUTE
THEMBALETHU PORTION OF ZONE 4, PORTION OF ZONE 5, GREENFIELDS, PORTION OF BALLOTS BAY

Table 59: Ward 11 Committee Members

Period

1 July 2024; 30 June 2025

Name of representative Capacity representing Meeting Date

L. Scritsh Block 1 21 August 2024

B. Blau Block 1 20 November 2024 (Meeting
V. Mgqo Block 2 was not valid. Ward

Councillor was not present at
A. Fautezo Block 2 the meeting)
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Period

1 July 2024; 30 June 2025

Name of representative Capacity representing Meeting Date

N. Mbokodi Block 3 13 February 2025
B. Mantshinga Block 3 18 June 2025

M. Maabane Block 4 (Phelandaba 1)

T. Lingani Block 4 (Phelandaba 2)

P. Makanoza Block 5

O. Ndabeni (From 7 October 2025) Block 5

Ward 12: Councillor E. Mdaka
THEMBALETHU ZONE 8, FRANCE, ALL BRICK, PORTION OF ZONE 9

Table 60: Ward 12 Committee Members

Period

1 July 2024; 30 June 2025

Name of representative Capacity representing Meeting Date

Block 1- Informal Settlements
N. Zilwa (eDameni, eDongweni & Silver
Houses)

Block 1- Formal houses from 17th tc

N. Tom 19th Street and Tabata Street
B. Mageduka B.Iock .2- 13th,14th, 15th,16th and
Liwani Str
Block 2- Informal Settlements
N. Ndamane Mandela Vill
andela Vvillage 3 September 2024
L. Zide Block 3a Allbrick 21 November 2024
T. Sese Block 3b- Old France & Gushy 11 February 2025
Block 4¢ Zone 9: France Formal 20 May 2025
- Houses (JohannesPetrus,
Z. Gibisela Mfayana, & portion of Ngwemesha
Street)
V. Soboys (until 21 October 2025) Block 4- Botswana Village
N. Ndarala (from 22 October 2025) Block 4- Botswana Village
A. Belani Block 5 (New Valley)
B. Matyobeni Block 5 Tabata, Sampies Liwani

and Portion of Mbewu Streets
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Ward 13: Councillor S. Toto
THEMBALETHU ZONE 1, ZONE 2, ZONE 3, KWANORHUSE, LANGA VILLAGE

Table 61: Ward 13 Committee Members

Period

1 July 2024; 30 June 2025

Name of representative Capacity representing Meeting Date

L. Ndlebe Block 2

N. Nggavu Block 3

G. Makinana Block 4 20 August 2024

N. Kamte Block 4 25 November 2024
T. Matchaka Block 5 18 February 2025
C. Schaap DPSA 27 May 2025

M. Dyantyisi Community Safety

Z. Allam Ithemba Lobomi (Block 1)

Ward 14: Councillor M. Roelfse
ROSEDALE, PORTION OF OUDORP (PACALTSDORP), EDENPARK
OF PANORAMA

Table 62: Ward 14 Committee Members

Period

1 July 2024; 30 June 2025

Name of representative Capacity representing Meeting Date
D. Vansensie Environment (Block 1: Rosedale 1) 16 july 2024
A Mostert Woman Empowerment (Block 2: 3 September 2024
Rosedale 2)

26 November 2024
C. Damons Health (Block 3: Rosedale 3)

17 February 2025
A. Davids Education (Block 4: Eden Park 1)

10 June 2025
Community Safety (Block 5: Eden Pa

J. Tool (until 2 August 2024) 2)
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Period

1 July 2024; 30 June 2025

Name of representative

A. Meyer

E. Ruiters

S. Terblanche (until 20 November 202«

D. Nell

J. Pato

R. Tarentaal (from 13 May 2025)

S. Davids (from 19 May 2025)

Ward 15: Councillor B. Hani

Capacity representing
Welfare (Block 6: Oudorp 1 North)

Youth Development (Block 7: Oudorp
East)

Sports Development
(Block 8: Oudorp 3 WesClinic Street)
Business (Block 9: Oudorp 4 South)

Faith Based Organisations (Block10)
Rosedale Informal Settlements Area
and Eden Park 3

Sports Development

Community safety

THEMBALETHU PORTION OF ZONE 9, TSUNAMI PARK

Table 63: Ward 15 Committee Members

Period

1 July 2024; 30 June 2025

Meeting Date

Name of representative
M. Mooi

N. StefanusNgwabane
L. Songwiqi

M. Banzana

M. Dibela

R. Xate

V. Nelani (until 11 February 2025)
N. Qilo

R. Malangabi

N. Ncwadi

B. Ngcethe

Capacity representing
Block 1
Block 2
Block 3
Block 4
Block 5
Block 6
Block 6
Block 6
Block 6
Block 7

Block 7

Meeting Date

19 August 2024
26 November 2024
19 February 2025

21 May 2025
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Ward 16: Councillor T. Jeyi
ANDERSONVILLE, NEW DAWN PARK, PORTION OF PROTEA ESTATE, PORTION OF SEAVIEW

Table 64: Ward 16 Committee Members

Period

1 July 2024; 30 June 2025

Name of representative Capacity representing Meeting Date

C. Daman Sport

J. Cornelius Women

C. Alaart Welfare

M. Morris Youth 13 August 2024
C. Gatland Business 5 November 2024
R. Kemp Education 11 February 2025
E. Lamini Block: Moeggehuur 13 May 2025

. v

S. Stoffels (until 26 August 2024) Central New Dawn Park

B. Ntozini Portion of Forestry Houses

Ward 17: Councillor B. Adams

TAMSUI, GEORGE INDUSTRIAL, PORTION OF ROSEMOOR, CONVILLE, CONVENT GARDENS, MOLENRIVIERRI
VIEW

Table 65: Ward 17 Committee Members

Period

1 July 2024; 30 June 2025

Name of representative Capacity representing Meeting Date
R. Goeieman Block 2 16 July 2024
S. Hannies Block 2 3 September 2024

S. Jacobs Block 2 5 November 2024
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Period

1 July 2024; 30 June 2025

Name of representative Capacity representing Meeting Date

P. Lottering Block 3 20 February 2025
G. Solomons Block 4 13 May 2025

H. Clark Block 5

D. Jansen Block 5

A. Grobbelaar Block 6

P. Foster Block 7

Ward 18: Councillor D. Gultig
EDEN, EDEN VIEW, DENVER, GENEVAFONTEIN, LOERIE PARK, PANORAMA, TWEERIVIEREN, PORTION OF DENI

Table 66: Ward 18 Committee Members

Period

1 July 2024; 30 June 2025

Name of representative Capacity representing Meeting Date
Block 1

North:Stander Str; South:Knysna R
B. Viljoen (from 17 September 2025)
East: 5th Str; West: 4th Street

Meyerstr and other streets included
Block 4

East: Bokmakierie Str; West: Herio

P. Lourens .
Drive
11 September 2024
South: Stander Str; North: Spreeu S
6 November 2024
Block 5
19 February 2025
East: Dikkop Str; West: Heriot Drive
D. Lester 28 May 2025
South: Spreeu & Bokmakierie Str

North: Hammerkop Str
Block 6

East: Heriot Drive; West: Kammassi
M. HauYoon &

Karee Str; South: Stander Str;

North: Hops Drive
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Period

1 July 2024; 30 June 2025

Name of representative Capacity representing Meeting Date
Block 8

East: Vygie Avenue; West: Silverbo:
D. Human Str

South: Ann Str; North: Spruit &
Oewer Str

Block 9

East: Silverbos Str; West:Charlotte
A Buitendag (from 4 September 2024) Str;
South: Saffraan Avenue;

North: Outeniqua Str
E. Rautenbach (until 26 February 2025 Neigbourhood Watch
J. Le Roux (until 5 September 2025)  Youth
D Torlage Faith Based Organisations

D. Maritz (from 9 September 2025) Neighbourhood Watch

Ward 19: Alderlady 1. Kritzinger
DORMEHLSDRIFT, CAMPHERSDRIFT, PORTION OF BODORP

Table 67: Ward 19 Committee Members

Period

1 July 2024; 30 June 2025

Name of representative Capacity representing Meeting Date
R. Habbet Dormehlsdrift
H. Pienaar Block 3
H. Nimb Block 4

14 August 2024
J. Bailey Blocks 5 & 6

6 November 2024
A. Smit Blocks 7 & 8

5 February 2025
K. Sharpe Blocks 7 & 8

5 June 2025
F. de Swardt Bo-dorp

H. Terblance (from 30 August 2024) Dormehlsdrift

T. Luff (from 30 August 2024) Dormehlsdrift
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Ward 20: Councillor C. Alexander (until 7 August 20ZZ9uncillor R. GREGORY f@afOctober 2024
BORCHERDS, STEINHOFF INDUSTRIAL PARK, METRO GROUNDS

Table 68: Ward 20 Committee Members

Period

1 July 2024; 30 June 2025

Name of representative Capacity representing Meeting Date
V. Josephs Block 2
P. Moolman Block 2
E. Stalmeester (until 5 August 2024)  Block 3 17 August 2024 No meeting.
Ward Councillor resigned.
A. Paul Block 4
14 November 2024
M. Fillies Block 5
6 February 2025
G. Carolus Sport
7 May 2025
M. Boezak Community Safety
G Swartz (from 21 May 2025) Block 3

Ward 21: Councillor S. Manxele

THEMBALETHU ZONE 6, SANDKRAAL 197, ZAMA ZAMA, ASAZANI, PORTION OF BALLOTS BAY, SILVERTOWN, P
OF ZONE 7

Table 69: Ward21 Committee Members

Period

1 July 2024; 30 June 2025

Name of representative Capacity representing Meeting Date
N. Jeje Block 1
M. Thyuthuza Block 2
S. Kewulti Block 3
29 August 2024
C. Dikeni Block 4
27 November 2024
N. Fatyi Block 5
26 February 2025
M. Maboza Block 6
3 June 2025
S. Dayimani Block 7
N. Mhloli Block 8
M. Ngonyama Block 9
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Period

1 July 2024; 30 June 2025

Name of representative Capacity representing Meeting Date

A. April Block 10

Ward 22: Councillor M. Kruger

GLENWOOD, GLENWOOD RIDGE, MOERASRIVIER 233, MODDERIVIER 209, DIE OUDE UITKYK 225, KLYNE FONT
GEELHOUTBOOM 217, HOUTBOSCH, DOORNRIVIER/ HEROLD, KOUWDOUW 88, WABOOMSKRAAL NOORI
PLATTEKLOOF 131, SMUTSKLOOF94, MALGASKRAAL, CROXDEN 90, AFGANGDORM¥RRAAS KLOOF 133,
CAMFER KLOOF 96, BARBIERSKRAAL 156, KAAIMANS, KRAAIBOSCH 195, SAASVELD, OUTENIQUA BERGE
WELGELEGEN, KRAAIBOSCH MANOR, KRAAIBOSCH ESTATE, KRAAIBOSCH RIDGE, FAR HILLS HOTEL, GEELHO
HEROLD, GROENKLOOF, GROENKLOOS5 WOGBNOEM VILLAGE, FANCOURT

Table 70: Ward 22 Committee Members

Period

1 July 2024; 30 June 2025

Name of representative Capacity representing Meeting Date
A. Bruiners Herold
Dr. F. Joubert Welgelegen

12 September 2024
Dr. A. Heckroodt Groenkloof

7 November 2024
B. Tonisi Kraaibosch

6 February 2025
D. Scheepers Herold

21 May 2025
E. Barnard Geelhoutboom

J Naudé (from 22 November 2024) Geelhoutboom

WARD 23: COUNCILLOR B. JOHNSON

GROENEWEIDE PARK, PACALTSDORP INDUSTRIA, BOS EN DAL, TOERISTE GEBIED, CPA AREA, BRAKFON
HOOGEKRAAL 238 (GLENTANAFFEBSDRIFT 227, DIEPE KLOOF 226, DWARSWEG 260, GWAYANG 208,
.l d9[{Chb¢9Lb wnanX 19wh[5{ .!,3 59[+*L[[9 t!wYZ I!b{at
MONATE RESORT, BREAKWATER BAY, GEORGE AIRPORT, BOSCHKLOOF, MOOIKLOOF, KLOOFSIG

Table 71: Ward 23 Committee Members

Period

1 July 2024; 30 June 2025

Name of representative Capacity representing Meeting Date

N. Crawley Environment (Friends of the

Garden) 10 September 2024

J. Louw Faith Based Organisations 19 November 2024
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Period

1 July 2024; 30 June 2025

Name of representative

C. Lottering

D. Lombard (from 30 September 2025)
S. Abrahams

M. Cunningham

K. Field

T. Malan

J. van Niekierk

A. Olyn (from 24 April 2025)

Ward 24: Councillor J. Fry

HAARLEM

Capacity representing

Sport, Culture & Recreation

Block: Sinksabrug

Environment (Gwaing Action Grouf
Block: Groeneweide

Herolds Bay Ratepayers Associatic
Hoogekraal

Hansmoeskraal Gemeenskapsforu

Block: Syferfontein

Table 72: Ward 24 Committee Members

Period

1 July 2024; 30 June 2025

Meeting Date
18 February 2025
27 May 2025

Name of representative
M. Du Preez

K. Robertson

J. Louw

A. Boom

A. van Rooyen

O. Hannes

E. Mdekazi

M. Scholtz (from 9 September 2024)

Capacity representing
Sport

Health

Business

Housing

Woman

Agriculture
Ongelegen

Haarlem Youth

Meeting Date

16 July 2024

20 August 2024

10 December 2024
4 March 2025

27 May 2025 Scheduled
meeting did not take place.
Was unsuccessful in
rescheduling the meeting
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Ward 25: Councillor J. Esau

UNIONDALE

Table 73: Ward 25 Committee Members

Period

1 July 2024; 30 June 2025

Name of representative

C. Mongo

M. Olivier

M. Minnaar

H. Metik

N. Meiring

J. de Villiers

M. Esau (from 20 May 2025)
D. Giles (from 18 June 2025)

Ward 26: Councillor J. von Brandis

Capacity representing Meeting Date

Block 4

Business

Sport, Culture and Creation 15 August 2024
Faith Based Organisations 14 November 2024
Diepkloof 6 February 2025
Snyberg 20 May 2025
Community Police Forum

Uniondale

PORTION OF HEATHER PARK, FANCOURT GARDENS, FANCOURT SOUTH, FANCOURT PROPER (PORTION),
KERRIWOOD HILL, MOUNT FLEUR MOUNTAIN ESTATE, CHERRY CREEK, SOETEWEIDE, OAKLANDS, KINGSWC
ESTATE, PROTEA ESTATE, EARLS COURT LIFESTYLE ESTATE

Table 74: Ward 26 Committee Members

Period

1 July 2024; 30 June 2025

Name of representative

G. Lamprecht (from 3 September 2024
R. Terblanche (from 4 September 202
D. Fernandez

P. Burmeister (from 25 April 2025)

A. Olivier (from 5 September 2025)

B. Figland
A. Mitchell

J. de Klerk (from 30 August 2024)

Capacity representing Meeting Date

Heather Park (Blanco)

Heather Park (Blanco

Block 4 3 September 2024

[ 2 dzNJi

9F NI Qa [ A ¥ 12November2024

Blanco: Napier Voortrekker & 25 February 2025

Pieter Theron Street 10 June 2025
Block 4
Fancourt Gardens

Blanco
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Ward 27: Councillor M Kleynhans
PROTEA ESTATE PACALTSDORP, EUROPE, HARMONY PARK, SEAVIEW, ALDANAH, PORTION OF OUDORP

Table 75: Ward 27 Committee Members

Period

1 July 2024; 30 June 2025

Name of representative Capacity representing Meeting Date
D. Gordon Zone 2 (Europe)
A. Fredericks Zone 4 (Cycad & Rose Str) 18 July 2024
E. Heynes (until 15 July 2024) Zone 2 (Europe)

4 September 2024

P. Fritz Community Safety 5 November 2024
M. Saaiman Environment 11 February 2025Ward
R. Fritz Zone 1 (Harmony Park) Councillor indicated that the

_ Ward Committee meeting can
A. Cupido Zone 1 (Harmony Park) only take place once a certain
C. Fredericks Zone 5 (Uitbreiding 11 & Ward Sgguittee member is

removed.
Moeggeploeg)

R. Solomons Zone 3 (Erica, Tulip, Disa & Arum S 11 June 2025

E. Damons (from 27 August 2025) Moeggeploeg

H. Ceasar Zone 6 (Protea Estate)

Ward 28: Councillor S. Snyman
CENTRAL BUSINESS DISTRICT, GEORGE SOUTH

Table 76: Ward 28 Committee Members

Period

1 July 2024; 30 June 2025

Name of representative Capacity representing Meeting Date

A. van Biljon (until 28 August 2024) Block 1

S. van der Merwe Block 1

C. Groenewald (from 20 May 2025) Block 2 3 September 2024
G. Grootboom (until 3 October 2024)  Block 3 10 December 2024
W. Gelderblom Block 3 11 February 2025
M. Munro Block 5 20 May 2025

J. Roos (from 20 May 2025) Block 6

L. Gelderblom Environmental
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Period

1 July 2024; 30 June 2025

Name of representative Capacity representing Meeting Date
B. Redelinghuys Civil Engineering Services

D. Engelbrecht Security

A. Zehmke (until 2 October 2024) George South

E. Snyman (from 20 May 2025 Youth

R. Sharp (until 18 September 2025) Block 4

2.9.4.1 Functionality of Ward Committees

The purpose of a ward committee is to:

1  establish formal communication channels between the community and Council;

1  provide guidance to the Ward Councillor in identifying the needs and concerns of the community;
1 aid the Ward Councillor in informing the community about their rights and responsibilities; and

1  assist the Ward Councillor in consulting and providing feedback to the community.

Ward committees across all 28 wards of Gedvgmicipalitywere established in February 2022 and were all functional
RdzZNAY3I GKS HnuHokHn CAYFYyOAlLf @SFENX¥ ¢KS 4FNR O2YYAGGSS
Municipalityprovided administrative and financial support to ensure continued functionality.

2.9.4.2 IDP Participation and Alignment

The Administration reports quarterly to Council on the functionality of the 28 wards withinMbmicipality. The
following criteria must be met to confirm public participation and strategic alignment.

Table 77: IDP Participation and Alignment

IDP Participation and Alignment Criteria Yes/No
1 Doesthe Municipalityhaveimpact,outcome,input, andoutput indicators? Yes
2 Doesthe IDPhavepriorities, objectives KPIsanddevelopmentstrategies? Yes
3 Doesthe IDPhavemulti-yeartargets? Yes
4 Arethe abovealignedandthese carbe calculatednto ascore? Yes
5 Doesthe budgetaligndirectlywith the KPIsn the strategicplan? Yes
6 Dothe IDPKPIslignwith the Section57 managers? Yes
7 Dothe IDPKPIdeadto functionalareaKPlsasperthe SDBIP? Yes
8 Dothe IDPKPIslignwith the provincialKPlon the 12 outcomes? Yes
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COMPONENT C: CORPORATE GOVERNANCE

Corporate governance refers to a set of processes, practices, policies, laws and stakeholders affecting the way an
institution is directed, administered or controlled. The objectives that guide the institution and the relationships among
its numerous stakieolders are also components of corporate governance.

2.10 Legislative & Governance Framework

Section 62 of the Local Government: Municipal Finance Management Act, 2003 (Act No. 56 of 2003) (MFMA), states
that the Accounting Officer should take all reasonable steps to ensure that the Municipality has and maintains effective,
efficient and transparet systems of financial and risk management and internal control, as well as the effective,
efficient and economical use of the resources of the Municipality.

The Local Government: Municipal Systems Act (Act 32 of 2000) (Systems Act) enables Local Government to establish a
simple framework for the planning, performance management, resource mobilisation and organisational change core
processes that underpin theotion of developmental local government. The Act provides for legal matters pertaining

to Local Government.

Other legislation such as the Local Government: Municipal Structures Act (Act 117 of 1998) (Structures Act) and the
Municipal Finance Management Act (Act 56 of 2003) (MFMA) establish frameworks and legislation to regulate the
internal systems and structuseas well as to secure sound and sustainable management of the financial affairs of
municipalities.

Section 154 of the Constitution obliges National and Provincial Governments to take part in cooperative government as
well as to support and strengthen the capacities of municipalities to manage their affairs, exercise their powers and
perform their functons.

This principle is further outlined in the Systems Act in Section 3 (2), which states that National and Provincial Spheres
of Government must within the Constitutional system of cooperative Government envisaged in Section 41 of the
Constitution- exercisetheir executive and legislative authority in a manner that does not compromise or impede a
Municipality's ability or right to exercise its executive and legislative authority.

The abovementioned legislation clearly places the onus of service delivery on municipalities, wihicdugh their
leadership- are responsible for the promotion of the social and economic development of the community.

The role of local government leadership and the responsibility placed upon these leaders necessitates ethical values of
responsibility, accountability, fairness and transparency as underpinning governance principles.

¢CKS YAYy3 Lz wSLENI 2y /2N1R2NIGS D2@SNYyIyOS F2N) {2dziK !
philosophy, principles, practices and outcomes that serve as the benchmark for corporate governance in South Africa.

2.10.1 Risk Management Overview

In carrying out daily operations, the Municipality is exposed to various risks, including operational and other significant
risks that require robust controls and ongoing monitoring. To support organizational success, we have implemented an
enterprisewide integrated approach to risk management, embedding processes into planning, operations and project
activities. This approach enables us to identify and manage risks in line with our approved risk appetite, while fostering
a culture of disciplined and protiee risktaking.

2.10.2 Risk Management Objectives
The objectives of risk management are to assist management with making more informed decisions which:

1 tNROGARS | tS@St 2F | aadzNI yOS GKIG OdzZNNBYydG &AIYAFAO
1  Improve operational performance by assisting and improving decisiaking and planning;
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1 Promote a more innovative, less riakerse culture where taking calculated risksn terms of pursuing
opportunities to benefit theMunicipality- is encouraged; and

1  Provide a sound basis for integrated risk management and internal control as components of good corporate
governance

2.10.3 Risk Management Process

The Risk Management Framework and the associated risk register, encompassing the Risk Management Policy, Strategy
and Implementation Plan, are subject to an annual review. This review ensures that the Framework remains current,
effective and aligned withik S adzy AOA LI f A Qa adNIGS3IAO0 202S00GA@Sasx 2LIS

After the review process, the Framework is submitted for formal approval by the Council and the Executive Mayoral
Committee, thereby providing governance oversight and reinforcing accountability for the management of risks across
the Municipality.

Key Components of the Process:
Objective Setting! t A 3y a 2LISNI A2y X NBLRNIAYISZ YR O2YLI Al yOS
Event IdentificationL RSY G AFASa LRGSYydAlrt S@Syda GKFIG O2dzZ R AYLI C

Risk AssessmentRisks are assessed on boattherent and residual bases using likelihood and impact scales,
categorizing risks as high, medium, or low.

Risk ResponseManagement determines appropriate responses, includavgid, reduce, transfer, accept, or
exploit.

Control Activities:Policies and procedures, such as approvals, verifications, reconciliations, and segregation of
duties, ensure effective implementation of risk responses.

Control EffectivenessAssessed througtiesign effectivenesgis the control appropriately designed?) aogerational
effectiveness (does it work as intended?). Residual risk is calculated by combining inherent risk with control
effectiveness.

The following rating table categorises the various levels of residual risk, after taking into consideration the risk.appetite
Table 78: Risk Likelihood Rating Scale
a) Likelihood rating scale

Impact and Likelihood Rating
Likelihood Grading

Rare Theriskisconceivabléut isonly likelyto occurin extremecircumstances.
Unlikely Theriskoccursinfrequentlyandisunlikelyto occurwithin the nextthreeyears.
Moderate/Possible  Thereisanaboveaveragechancethat the riskwill occurat leastoncein the nextthree years.

Likely Theriskcouldeasilyoccurandislikelyto occurat leastoncewithin the next 12months.

a b WO N

Common/Certain Theriskisalreadyoccurringor islikelyto occurmore than oncewithin thenext 12 months.

Impact Grading

Negativeoutcomesor missedopportunitiesare likely to havea negligiblempact on the ability to

1 Negligible meet objectives.

Negativeoutcomesor missedopportunitiesarelikelyto havearelativelylow impacton the ability to

2 Minor meetobjectives.
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Impact and Likelihood Rating

Likelihood Grading

Negativeoutcomesor missedopportunitiesare likely to havea relatively moderateimpacton the

3 | Moderate ability to meet objectives.

Negativeoutcomesor missedopportunitiesare likelyto havea relatively substantialimpacton the

4 Major ability to meet objectives.

Negativeoutcomesor missedopportunitiesthat areof criticalimportanceto the achievemenbf the
objectives.

The rating determines the risk exposure. Through this management gets to understand the extent to which potential
events might impact their objectives on a scale from 1 as a minimum and 5 as a maximum.

5 Critical/Extreme

b) Inherent risk exposure
Table 79: Inherent Risk Exposure Grid

Inherent Risk Exposure: the inherent risk exposure is determined by comparing the inherent risk rating against the risk

appetite

Inherent Risk Exposure

Inherent : o

Unacceptabldevelof risk.

14.1-25 High level of control intervention issquiredto achievean acceptabldevelof residual
risk.
Unacceptabldevelof risk,exceptunderuniquecircumstancesr conditions.

6.1-14 Medium Moderate level of control intervention isequiredto achievean acceptablelevel of

residualrisk.
1-6 Mostlyacceptable.
Lowlevelof controlintervention required,if any.

2.10.4 Risk Monitoring and Reporting

Risk registers are updated to reflect organizational changes, alignment with strategic goals and KPIs. Quarterly
reports by risk owners cover the risk universe, profiles, strategic & operational risks, risk treatment plans,
emerging risks and escalation of risks exceeding the risk appetite. The strategic risk register ensures that
focus areas, identified risks and mitigation measures are actively monitored and managed.

George Municipality has a structured, compliant, and proactive risk management system that supports sound
governance, operational efficiency, and strategic decision-making.

2.10.5 Strategic Risks Identified

The table below depicts the summary output of the top risk analysis in terms of which directorate risks included in the
risk register were associated with broader risk themes. Top risks and risk treatment plans are assessed and updated
regularly.

Table 80: Risk Register

IT;L( Risk Title Risk Description Inherent likelihood rating
1 Impeding & Informal settlements impede access to water, roar Agreement on protocol anc

encroachment on stormwater and sewage pump infrastructure f¢ responsibility
council/public property maintenance and repair & encroachment on al
illegal occupation of council property or land
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Risk Title

Risk Description

Inherent likelihood rating

2 Vandalism Vandalism and theft with regards to water, electricit Law  enforcement  capacit
road and sewage infrastructure, streetlight (however, preventative actions il
GoGeorge Infrastructure place)

3 Provision of basic service Informal housing is not provided with basic service Agreement on protocol anc

to informal settlements responsibility

4 Staff capacity Our current organogram is not commensurate wi Vacancies/too few positions, bu
our real input needs still  managing key risks -

overworked individuals- more
people or better systems

5 Aged infrastructure 1. Aged and overstretched infrastructure with regar 1. Specifically ~ with  the
to the water network (valves replacement of valves
2. Aged and overstretched infrastructure with regar 2. Electrical and mechanical par
to the switching stations. at pump stations deteriorating
3. Aged and overstretched infrastructure with regar and replaced reactively
to sewage pump stations 3. Aged facilities, Master pla
4. Aged and overstretched infrastructure with regar required.
to sports facilities & We do not have a strategy w
regards to the provision of appropriate spor
facilities

6 Loadshedding Loss of electricity impacting the operation of pun Working of pump stations
stations

7 Public safety Public safety risk at the dam and reservoirs Access to the dam and reservoir

8 Data processing & Risk of incomplete or inaccurate operational Manual checks, manuge

reporting financial transactions within Electtechnical preparation
systems, as well as inaccurate/inadequate reports

9 Infrastructure failure We do not have sufficient information to prever Mostly reactive measures
road infrastructure failure or potholes, or to prever
stormwater blockages

10 lllegal dumping 1. lllegal dumping of hazardous substanc Mostly reactive measures
contaminating the stormwater network
2. lllegal dumping within the sewage network

11 Public safety Public safety risk with regards to other modes Pedestrians
transport (other than GoGeorge)

12 IT software 1. IT software does not enable service delive Integration of complaints anc
specifically with regards to road infrastructur planning/monitoring  software
complaints management (complaints data should inforn
2. IT software does not enable service delive preventative measures)
specifically with regards to refuse collection

13 lllegal connections lllegal sewage connections Mostly reactive measures ol

smaller lines

14 Loadshedding Lack of electricity impacting the operation of sewa Working of pump stations
pump stations

15 Project management o' Inappropriate allocation of grant funding for stat¢ Statesubsidised housing

grant funding & subsidised housing projects & Inappropria
contractor performance = execution of statesubsidised housing projects

16 Landfill capacity & We do not have an appropriate landfill site for gene Both general waste & builder

rehabilitation gl a8y 9 o0dzAif RSNREQ Nz rubble/garden waste
items
17 GoGeorge partnership ~ We do not manage the GoGeorge partnerst Strategic review and decision ¢

effectively and efficiently & The costs relating to tl

agreements and funding
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Risk Title Risk Description Inherent likelihood rating

GoGeorge partnership is prohibitive for tF

municipality
18 Cemetries We do not have enough cemetery space Space
19 Ethical behaviour Unethical dealings with/between employees Ethics committee required &
between employees proactive measures to enhanc
awareness
20 Disaster events 1. Fire emergency affecting our service delive Long term plans ito alternative

2. Severe drought affecting our service delive electricity and water supplies; Fir
3. Electricity failure (blae&ut) affecting our service Services staff compliment to b
delivery. looked at over time

4. Extreme road accidents affecting our serv

delivery

5. Significant decrease in funds from Natior

Treasury  affecting our  service  deliver

6. Severe storms or floods affecting our serv

delivery.

7. IT security breach affecting our service delive

8. Public unrest affecting our service delive

9. Political instability affecting awservice delivery

2.10.6  Anti-Corruption and AntiFraud
Legislative Framework
¢ KS adzy A OAQdiruptioniaddFiaud Pyetiektion practices are aligned with:

A Section 83(cpf the Municipal Systems Act (MSA);

A Sections 112(1)(m)(Bnd 115(1)of the Municipal Finance Management Act (MFMA); and
A TheProtected Disclosures Act (Act 26 of 2000)

Governance Structures

The Municipality has adopted an A@brruption and Fraud Prevention Framework to promote integrity and ethical
behaviour. Supporting structures include:

The Fraud Management Committee (FAMCO);
The AntiCorruption and Fraud Prevention Committee; and
Continuous fraud risk assessments and internal audit oversight.

> > D>

The AntiCorruption and Fraud Prevention Strategy and Implementation Plan include the establishment of -an Anti
Corruption and Fraud Prevention Committee, a formal Fraud Management Committee (FAMCO), and ongoing fraud and
corruption prevention activities.

Procedures put in place as a deterrent to mitigate key fraud risk areas include division of duties, internal audit review
of processes and adherence, an Audit Committee that excludes politicians and officials as voting members,
condemnation by the Mayor ahMunicipal Manager of corrupt practices, and involvement of police as soon as grounds
for suspicion become evident.

Fraud Prevention Measures
To minimise the likelihood of fraud and corruption, the Municipality enforces:

1 Segregation of duties within supply chain processes.
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f
il

Independent Audit Committee oversight (excluding politicians and officials as voting members).
Immediate referral of suspected cases to law enforcement.
Ongoing internal audits and compliance reviews and

Public condemnation of corrupt practices by the Mayor and Municipal Manager.

Awareness and Whistleblowing

The Municipality promotes a culture of honesty and accountability through:

il
f
il
f

Annual fraud awareness workshops for staff and Council.

Public and internal awareness campaigns.

A revised Whistleblowing Policy approved on 14 August 2025, aligned to legislative best practice;

and

A fully functional Fraud Hotline and email service that enables the public and staff to report suspected

fraudulent or corrupt activities anonymously.

The Municipality continues to roll out awareness campaigns and raise the level of fraud awareness among employees
and other stakeholders. Workshops are held annually with Council and employees to inform them of the policy and
enhance awareness within the Micipality. Fraud and corruption prevention media campaigns continued during the
year to increase fraud awareness of Council, employees, the public, and other stakeholders. The Executive Mayoral
Committee approved a revised Whistleblowing Policy on 1@ B023, aligned with relevant legislation, regulations,

and leading practice. The Fraud Hotline ordifline is fully functional and managed. A tbte number and emalil

service are available to members of the public to report any suspected frauduleotiaupt activities.

Protected Disclosure and Support

The Municipality fosters an environment where employees can responsibly disclose information about irregular or
criminal conduct without fear of victimisation. All whistleblowers are assured of protection undétrtitected
Disclosures Acivhen reporting in good faith.

2.11

ImplementationPlan

Anticorruption and Antifraud related strategies

Table 81: Anticorruption and Antifraud Strategies

Antifraud and Anticorruption Policy, Strategy, and

Committee on 19 June 2023

WhistleBlowingPolicy

2.12

¢KS

Functions of the Audit Committee

Revised and amendments approved by Executive Mayoral

adzy AOALI f ! dzZRAG / 2YYAGGSSQa 20285 0ike) @ $ha MAMK Rurtiedzy O A :
supplemented by the Local Government: Municipal Planning and Performance Management Regulation, as well as the
approved Audit Committee Charter.

The objectives of th&lunicipalityQa ! dzRAG / 2YYAGGESS I NB G2V

1
f

laarad GKS /2dzyOAf Ay RAAOKINHAY3I Ada RdziASa
Develop and oversee the operation of an adequate internal process and control system
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1  Oversee the preparation of accurate financial reporting and statements in compliance with all applicable legal
requirements, corporate governance and accounting standards;
1  Provide support to the Council on the risk profile and risk management of the Council; and
1 Ensure that there is an internal audit function in place and that the roles of the internal and external audit
functions are coordinated.
The Audit Committee performs the responsibilities assigned to it in terms of section 166(2) of the MFMA, which is
further supplemented by the Local Government Municipal and Performance Management Regulations, 2001, as well as
the approved Audit Committeeh@arter. In terms of Section 166(2) of the MFMA the Audit Committee is an independent
advisory body which advises council, political offigarers, the Accounting Officer and management staff of the
Municipalityon matters relating to:

1 Internal financial control and internal audits;

1 Risk management;

1  Accounting policies;

1  The adequacy, reliability and accuracy of financial reporting and information;

1 Performance management;

1  Effective governance;

1  Compliance with the MFMA, the annual Division of Revenue Act (DoRA) and any other applicable legislation;

1 Performance evaluation;

1  Any other issues referred to it by tiMdunicipality;

1 Reviews the annual financial statements to provide the Council oMhbeicipalitywith an authoritative and
credible view of the financial position of théunicipality, its efficiency and effectiveness as well as its overall
level of compliance with the MFMA, the annual DoRA and any other applicable legislation;

1 Responds to Council on any issues raised by the Auditor General in the audit report;

1  Carries out such investigations into the financial affairs oMuicipalityas the Council of th®unicipalitymay
request; and
1  Performs such other functions as may be prescribed
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The Audit Committee members are as follows:

Table 82: Members of the Audit Committee
Meetings Attended during 2024/25 FY

g -
@ S
e =
O O
O O

Audit Committee Chair until 2%

April 2025
Mr E Le Roux
Audit Committee Member fron K K K K K K K K K K N/A Apology
24 April 2025
Audit Committee Member unti
23 April 2025
Ms L Stevens P N/A  N/A  Apology Apology K Apology K K K K K K
Chairperson from 24 April 202
Mr K Olivi Audit Committee Member unti
r Olvier 24 August 2024 K K K N/A  N/A N/A N/A  N/A N/A N/A N/A N/A
Mr G Mellett Audit Committee Member K K K K K K K K K K N/A K
Ms B Gulwa Audit Committee Member K K K K K K K K K K N/A Apology

Mr MP Rak | Audit Committee Member fron
r akgwale 19 September 2024 N/A N/A K K K K X " . y WA )

105



N

EORGE

THE CITY FOR ALL REASONS

ANNUAL REPORU024/25

As at 30 June 2025 the Committee consisted of the following members:

Ms L Stevens (Chairperson as from 24 April 2025)
Mr E Le Roux

Mr G Mellett

Ms B Gulwa

Mr P Rakgwale

=A =4 -4 -4 A4

The following changes were made to the composition of the Audit Committee during the year under review:

1 Mr G Mellett (Audit Committee Member) First term came to an end on 26 August 2024. Performance
evaluation conducted and Council approved the renewal of member to serve for a second term on 29 August
2024.

1 Mr K Olivier (Audit Committee Membaer)First term came to an end on 24 August 2024. Member opted not
to renew for a second term.

1 Mr E Le Roux (Audit Committee Membenr Le Roux resigned as Chairperson of the Audit Committee but
will however continue to serve as an Audit Committee member.

1 Ms L Stevens (Audit Committee Chairpersgmppointment for first term was approved by Council on 19
September 2024. Appointed as Chairperson on 24 April 2025.

1 Mr MP Rakgwale (Audit Committee MemberAppointment for first term was approved by Council on 19
September 2024.

The Audit Committee is responsible for advising the Council, political office bearers, the Accounting Officer, and
management staff of the Municipality on matters related to internal financial control, risk management, accounting
policies, performance mamg@ment, effective governance, compliance with the MFMA, the annual Division of Revenue
Act (DoRA), and performance evaluation. They also review the Annual Financial Statements, providing an authoritative
view of the Municipality's financial position, eféacy, effectiveness, and overall compliance with relevant legislation.

The committee responds to Council on any issues raised by the Auditor General in the audit report and considers and
responds to the Final Management Report, Report of the Audgiteneral on the Annual Financial Statements, findings

of the AuditorGeneral @ predetermined objectives and compliance with certain laws and regulations, and the Auditor
DSYSNItQa RSGFAESR YIylF3aSyYSyd tSadaSNw

The committee conducts investigations into the financial affairs of the Municipality when requested by Council and
performs other functions as prescribed. It reviews the Audit Committee Charter and proposes recommended
amendments, approves thregear rollng Internal Audit and Annual Internal Audit Plans, and reviews all internal audit
reports issued.

The committee also conducts assessments on the effectiveness of the Committee for review and comment by the
Municipal Manager and presents them to Council. They also discuss the implementation of municipal Standard Chart of
Accounts (MSCOAglated reporting and hold ad hoc meetings with officials to address specific areas of concern.

In addition to these activities, the committee performs responsibilities in Performance Management, Internal Audit,
Control Environment, Risk Management, External Audit, Compliance with laws, regulations, ethics, Fraud Management
and Investigations, Inforation Technology and related Governance, and Combined Assurance. Specific
recommendations are made to Council for consideration and are included in the Annual Report.

2.13 Internal Auditing

In terms of Section 165 (1) of the MFMA, eddlinicipalitymust have an Internal Audit Unit. Section 165 (2) of the Act,
gives guidance on what is expected of the internal audit wegardingresponsibility, functions and reporting
requirements.

Section 165 (1) of the MFMA states that: Edtimicipalityand each municipal entity must have an internal audit unit.
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The internal audit unit of Municipalitymust prepare a riskased audit plan and an internal audit programme for each
financial year, and advise the Accounting Officer and report to the Audit Committee on the implementation of the
internal audit plan and matters relating to:

1 internal control;
internal audit;
accounting procedures and practice;
risk and risk management;
performance management;
loss control;
compliance with this Act, the Division of Revenue Act and any other applicable legislation; and
1  Perform such other duties as may be assigned to it by the Accounting Officer.
The GeorgdMunicipalityQad LYy SNyt ! dzZRAG ! OGA@GAGe oL!! O Aa OF LI OAGH
consulting services. Independence is maintained by being accountable to the Accounting Officer administratively and
by functionally reporting to the Audit Comttée. These reporting lines are clearly stated in the George Internal Audit
Charter.

= =4 -8 -8 —a -9

The IAA strives to provide vakaelded service to thélunicipality providing workable and sustainable solutions. The
GeorgeMunicipalityhas a cesourced IAA. During the period under review, the Chief Audit Executive (CAE) has made
significant strides in improving and maintaining a functional I1AA.

The CAE has also reviewed various strategic internal audit documents during the year under review, inchydiag a 5
strategic plan. Internal audit engagements are conducted as stated in the audit methodology. Furthermore, progress in
terms of the RiskBased Internal Audit Plan was duly reported to the Audit Committee

Table 83: Internal Audit Highlights

During May 2024 the Internal Audit Department successfully executed a comprehe
Internal Audit Awareness Month Campaign, enhancing the understanding
appreciation of the Internal Audit functions within the organisation.

¢KS 5SLI NIYSyGdQa | g NBySaa AyAGAlFGABS
Walkabouts engaging with the respective internal stakeholders

Internal Audit

Presentation to final year accounting students at Nelson Mandela University unpa
Awareness Month

the Internal Audit profession

Written articles for the month on May as they welcome the new Audit Commi
Chairperson and also engaged with external stakeholders as articles via multiple
channels.

The Internal Audit Department won an award for the best awareness creation fol
month of May in the western cape region.

Global Internal Audit = The GIAS was rolled out on 9 January 2025. George Municipality successfully impler
Standards (GIAS) a Readiness Assessment towards full compliance of the new standards.

Risk Based Audit Plan 98.66%% of the approved Risk Based Audit Plan was completed
Ad Hoc Requests The IAA accommodate most of the ad hoc management requests received

External Quality

Assurance Rating General Conformance (GC) rating was achieved (Highest rating)
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including operational and strategic risks

Trusted Advisor

2.14 Supply Chain Management

The Georgdunicipality{ dzLJLJX & / KF Ay alyl3SYSyid t2ftA0eqQa 20SNIftt 2062

1 9y&adaNB GKS STFFTFAOASYy (I S{iabdpipdudBentlol/alseniged ané godds redfuiteg’ y A y 3
for the proper functioning of theMunicipality, as well as the sale and letting of assets that conform to
constitutional and legislative principles. This is done while developing, supporting and promoting historically
disadvantaged individuals, black economic empowerment, small, medium and micrgpes¢sr(SMMESs) and
preferential goals;

1 9yadiNB (KS STFFAOASYG:I SuSOGAGS YR dzyAT2NYXY YIylF3ISYSsS

1  Ensure good governance through its SCM processes;

1  Prevent SCM system abuse and resulting irregular expenditure;

TheMunicipalitycomplies with the implementation of Section 112 of the Municipal Finance Management Act, No 56 of
2003 (MFMA).

2.14.1 Competitive bids exceeding R200 000
The following table details the number of Bid Committee meetings held foR@2€/25financial year:

Table 84: Bid Committee Meetings

Bid Specification Committee Bid Evaluation Committee Bid Adjudication Committee

59 114 45

2.14.2 Awards made by the Bid Adjudication Committee

The ten highest bids awarded by the bid adjudication committee are as follows:
Table 85: Ten Highest Bids Awarded by Bid Adjudication Committee

. . . Directorate and Successful Value of bid

RA Scheepers;
Thembalethu (West) Water HJJ Zandberg; F  Hidro-Tech
T/ING/033/2024  Pump Station and Associated Viljoen; JE Systems (Pty) R7 759 217,53
Mechanical and Electrical Work  Viljoen; DH Ltd
Jegels

Tender for the Manufacture,
Supply and Delivery of a 15,00(
Combination Jetting/Vacuum
unit.

CJ Swanepoel,
BL Mabee, JR
Mabee

Shorts Nissan

T/ING/031/2024 cC

R5458 332,92

Appointment of a Service

Provider for the Manufacturing CJ Swanepoel;

Shorts Nissan

T/ING/050/2023 and Delivery of a 6m? Suction BL Mabee; JR cC R5 100 758,30
Mabee
Sweeper
Supply and delivery of 2 x 500 lan Dickie &
T/ING/020/2024  litres new drain cleaning jet A Brown Company (Pty) R1766055,00
machine trailers Ltd
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. . . Directorate and Successful Value of bid

Appointment of a Contractor fol
COMO031/2023 | the Upgrading of the Uniondale S Macdonald KHL Projects R886 191,96
Learning and Driver Test Statio

Appointment of a Contractor fol
COMO029/2023  the Upgrading of the George S Macdonald KHL Projects R860 368,25
Municipal Traffic Building

COMO038/2023  Upgrading Blanco House SS Macdonald  ~ KHL Projects R 827 203,74
Appointment of a Contractor fol
thF()apUpgrading of the Motor - Qsmond

COMO032/2023 ) . : o SO Msizi Projects (Pty) R821 471,86
Vehicle Registration Building, Ltd
George
Tender for th Sgpply, Delivery Gribbon
and Commissioning of a Sound E van der Trading 95CC

BA015/2024 and Recording System for the g R546 195,00
: Merwe t/a Staccato
Council Chambers, George .
S Music

Municipality
Appointment of a Contractor fol Osmond

COMO030/2023 | the Upgrading of the JTTC Ska SO Msizi Projects (Pty) R424 281,22
Lab Ltd

2.14.3 Awards made by the Accounting Officer

Ly GSN¥a 2F LI NIIAINIYLIK pdu 2F [/ 2dzy OAf Qa {dzllLxX & / KIAYy al
which is over R 10 million. The authority to make such an award may not bdesedmted by the Accounting Officer.

The table below indicates the bids awarded by the Accounting Officer are as follows:

Table 86: Awards made by the Accounting Officer

Bid number Title of bid D|rectora_1te e Successful Bidder Value of bid
Section awarded

K Reeves; CP
Cavanagh; BC
Schnell; GC Zond

Upgrading of Thembalethi
Pump Station No. 6 an Icon Construction

T/ING/045/2023 R95 369 423,67

::A(;?nstructlon of a New Risin NB Sithole: MTM (Pty) Ltd
Mahlambi

Tender for the Appointment o
a Contractor for the Upgradini - . o

T/NG/021/2024  of Pacaltsdorp Sewer pum 2 Marais:D Afriline Civils (PY) po5354 102,02

. - . Fortuin Ltd
Station No. 3 Rising Main ar
Gravity Pipeline.
Appointment of a building
contractor to construct one F Mabena; B Nokhanya Service
HS017/2024 hundred (100) 40m2 dwelling Arends (Pty) Ltd R21 590 700,46

in Thembalethu

2.14.4 Appeal Lodged by aggrieved bidders

The table below indicates the total appeals lodged during the year under review.
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Table 87: Objections Lodged

. Objected

Rendering . Successful.

Professional Lege Nandi Bulabula they tendered Experience in the
16 07 2024 BA096/2023 ; ®% |ncorporated  for Town —<Perience .

Services and Ancillar . category indicated in

. Attorneys Planning and .
Services their folder.
Property Law.

Quotations for

?or:)JeCtS ungg;;iﬂgner BDE Consulting Objected  to Not successiul
17 07 2024 ENGO002/2023 . 9 . * adjudication Referred to possible

Engineers for 2022 Engineers

: outcome. legal route.

2023 multiyear

budget

Tender for Obje_cted_ to Not successful.

Engineerin functionality Insufficient proof to
26 07 2024 T/ING053/2023 9 g 3rd Generation allocation  for proo

Contractorsg 3 years, meet required

ad hoc civil works

Contract 1, 2,
and 3.

functionality score.

Contractor Objected to
appointment for Ice Gee the Not successful
30 07 2024 COM038/2023 PP . > Referred to possible
Blanco House Projects adjudication
. legal route.
upgrade in George method used.
Objected Not succgssful. The
further, that ' cc _~9Ven the
The appointment of a o benefit of doubt
contractor for the Ice Gee WG Previous about one contract
08 08 2024 COM38/2023 . . tender '
upgrading of the Projects but the  other
contracts were
Blanco House, Georg not contract was
. terminated due to
terminated.
poor performance.
. Claimed
Provision and :
maintenance of service Not successful T
LINR @A RS preferred  bidder
gy lomateg meet tender met all conditions;
09 09 2024 DPDO018/2024 performance, risk, Emora Group . s A R ’
. specs; further 202 SOU 2 NJ
and audit - :
management svsten objection complete price
g Y submitted 27 schedule correctly.
(3 years)
Sept.
Objected over N(.)t. successful t
Underwriting of . use of pricing .from
09 09 2024 BA063/2024 Grouplife Portfolio (3 MaKSure Risk- ) -+ ation in Preferred - bidder
cars) Resolutions fice was found in order;
y pnee 2062500 2ND
submissions. .
too high.
" STBB for Versc Objected  to Not su-ccessfui no
Underwriting of Benefits scorin for operational/manne
10 09 2024 BA063/2024 Grouplife Portfolio (3 . ornng d office in George, st
cars) Administrator = price and localit oints  not
y (Pty) Ltd locality points. y P

awarded.
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Underwriting of

Objected that Not
CPibased

successful T
second and third

11 09 2024 BA063/2024 Grouplife Portfolio (3  FrugalSure  pricing for year @ SI NJ LINR O
years) o2 % completed by
considered. objector.
Objected to Not successful T
Supply and delivery o Khanyakhwezi elimination of municipality
11 09 2024 COMO015/2023 6m3 and 30m3 stee Investments items and exercised discretior
bulk refuse containers (Pty) Ltd multi-award to appoint multiple
approach. providers.
Objected to
Maintenance of laws, missing
reference to
parks, and oper Silver Solutions competenc Not successful.
26 09 2024 COMO012/2024 spaces with tractors 7 b y Referred to possible
CcC certificates
and blower mowers . . legal route.
(3 years) despite  their
valid
submission.
Maintenance of laws, Objected  to
parks, and oper Apcot General exclusion Not successful.
27 09 2024 COMO012/2024 spaces with tractors Trading (Pty) despite Referred to possible
and blower mowers Ltd document legal route.
(3 years) submission.
Svlgleucatlﬁgn that Not successful T
Construction of 100 Matamela Woss  was required
01 11 2024 HS017/2024 subsidised houses i . P ) ~ documentation not
Enterprise CC flawed; further o
Thembalethu o provided; matter
objection on . L
considered finalised.
12 Nov.
Objected to
usage
. . ~Virdus Works restn.c_t 'on . Not successful 1
Leasing portion of er (Pty) Ltd obo specifications; required
1211 2024 DPD039/2024 12843, York Stree ' 7 claimed d .
Aria Property documentation not
Road reserve Grou successful rovided
P 6aARRSND P -
intentions
differ.
Objected that
Mechanical and . rejection of
1212 2024 T/ING/017/2024  Electrical Engineerin ET\AFZCEA‘;?HC';?' their  tender :"t"ej“;:fASSf“' S
Contractors (A¢hoc) was unlawful & 2PP ’
applied PAIA
Objected that
Service Provider fo . appointed Not successful ¢
Geotechnical Report Outeniqua service successful  servic
23 01 2025 DPDO042/2024q Geotechnical . A
Erf 8491 and ptn of Er : provider does provider does meet
Services .
8259, George not meet full specifications.

requirements
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05 02 2025

07 02 2025

07 02 2025

05 03 2025

17 03 2025

20 03 2025

16 05 2025

23 05 2025

T/ING/030/2024q

T/ING/029/2024q

T/ING/030/2024q

FIN033/2024

ENG006/2024

ENG006/2024

GMT002/2425

GMQO12/ 2425

Supply, delivery &
installation of office
equipment/furniture
for Civil Engineering
Services depot

Road cleaning
services in George
area using roac

sweeper truck

Supply, delivery &
installation of office
equipment/furniture
for Civil Engineering
Services depot

Service Providers fo
Provision of Catering
Services as and whe
required

Ad Hoc Hire ol
Vehicles, Plant anc
Equipment, if and
when required

Ad Hoc Hire ol
Vehicles, Plant ant
Equipment, if and

when required

Thirdparty account
payment solutions for
3 years

Supply, delivery anc
installation of blinds
and security shutters

GR Cabinets
and Fittings cc

Mr HJS
Mechanical
Road Sweeping

Shumash
Trading
Enterprise
(Pty) Ltd

Millicent
Claasen

Grow Green
Plant Hire

Eco Car and
Van Hire

Contour
Technology
(Pty) Ltd

Windovert
(Pty) Ltd

Objected that
their quotation
was not
evaluated

Explained why
tender

document
gl ayQi
delivered to
SCM  offices;
formal
objection on
25 Feb
Objected to
poor service by
appointed
provider
Objected did
not receive
email with
addendum.

Objected that
they could not
submit
certified
documents
later.

Objected that
it was not
necessary to
submit
certified
documents.

Requested info
and additional
documents to
support
objection
(submitted 23
May 2025)

Claimed
appointed
bidder is
inexperienced
and not an
established
supplier

Not successful T
quoted above the
threshold.

Not successful bid
document was nevel

received by the
Municipality.
Not successful T

appointed provider
is not blacklisted.

Not successful.

Not successful.

Not successful.

Not successful.
Referred to possible
legal route.

Not successful T
successful tenderel
met all specs anc
scored highest
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11 06 2025 T/ING/018/2024

12 06 2025 T/ING/018/2024

18 06 2025 DPD045/2024

2.14.5

Processes

Triennial: Provision o Neil Lyners anc
professional service: Associates
until 30 June 2025 (Pty) Ltd

Triennial: Provision o
professional service!
until 30 June 2025

Zutari (Pty) Ltd

Leasing of busines
erven in Eden Parl
housing development

Kenneth
Windwaai

Claimed rival
pricing was
unrealistically
low; requested
Price Schedule
objected again
on 20 June

Disputed

scoring in

Category A anc Not

D; requested
Price Schedule
objected again
on 13 June

Objected that
his was the
only  tender
received and
yet was not
accepted

Not successful.

scoring
correctly.

successful T
conducted

Not successful did

not
specifications.

meet

Formal Quotations (above R30 000 and below R200 000) Procurement

The following table details the value of formal written quotations between R30 000 and R200 000 awarded during the

2024/25 financial year.

2.14.6

tr

Table 88: Formal Quotations (above R30 000 and below RXm)

Number of contracts awarded Valueof contractorsawarded

NJ 3 NJ LIK

ocC

54

2F [/ 2dzy OAf Q& { dzLdLX @

R5975225,81

Deviation from normal Procurement Processes

I KIAY

alylr3asSySyi

6{/ a

official procurement process. Deviations amountindr20 247 439,81 were approved for 2024/25pas the table
below.

Table 89: Deviation from Normal Procurement Process

Directorate

Civil Engineering Services

Community Services

Corporate Services

ElectroTechnical Services

Financial Services

Less than Between R3M01
R30000 and R20M00
(R) (R)
13 991.48 254926.81
120208.15 292087.40
12289.06 195034.42
383466.60 884756.70
22320.00 219071.79

Between R20@01
and R2000000

(R)
0.00
5922547.75
0.00
0.00
855645.23

More than
R2000000(R)

0.00
0.00
8998396.66
0.00

0.00
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Less than Between R3®M01 Between R20@01
Directorate R30000 and R20M00 and R2000000 More than

R2000000(R)
(®) (R) (R)

Human Settlements, Planning

15180.00 249843.18 846055.93 0.00
and Development

Office of the Municipal
Manager

567455.29 2095720.30 8585867.56 8998396.66

2.14.7 Logistics Management

0.00 0.00 961618.65 0.00

The system of logistics management must ensure the following:

1  The setting of inventory levetlat include minimum and maximum levels as well as lead times wherever goods
are placed in stock;

1  The placing of manual or electronic orders for all acquisitions other than those from petty cash;

1 Before payment is approved, certification by the responsible officer that the goods and services are received or
rendered on time and are in accordance with the order, the general conditions of the contract and specifications
where applicable and that therice charged is as quoted in terms of the contract;

1  Appropriate standards of internal control and warehouse management to ensure that goods placed in stores are
secure and only used for the purpose for which these were purchased;

1 Regular checking to ensure that all assetacluding official vehicles are properly managed, appropriately
maintained and only used for official purposes;

1  Monitoring and reviewing of supply vendor performance to ensure compliance with specifications and contract
conditions for goods or services;

1  Each stock item at the municipal stores, Mitchell Street, is coded and listed on the financial system. Monthly
monitoring of patterns of issues and receipts is performed by the storekeeper;

1 Inventory levels are set at the start of each financial year. These levels are set for normal operations. If special
projects are launched by departments, such information is communicated timeously to the Stores section so
they can order in advance stoakeéxcess of the normal levels;

1 Internal controls are in place to ensure that goods and services received are certified by the responsible person,
which is in line with the general conditions of the contract; and

1  Regular checking of the condition of stock is performed.

As at 30 June 2025, the value of stock in the municipal stores amounted t60R187,48. For the 2024/2025
financial year, stock to the value of R384,91 was accounted for as surpluses and Fo&43 as deficits.

2.14.8 Supply Chain Management Performance Management

One of the most important key performance indicators in the SCM unit is that of turnaround time from the date that
requests are received from departments until bids are adjudicated and awarded. The following table details the
performance of each of the kggerformance indicators:

Table 90: Supply Chain Management (SCM) Performance Indicators

Key Performance Indicator 2022/23 2023/24 2024/25

Ensure that tenders are successfully finalised and awarded withi
the validity period of the tender to enhance the effective delivery 95% 95% 95%
services

Submit a report on the implementation of the SCM Policy within

days of each quarter. Four reports Four reports Four reports
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Key Performance Indicator 2022/23 2023/24 2024/25

Compliance with the SCM Policy is measured by the limitation of 1 successful 0 successful 1 successful
successful appeals against the Municipality. appeal appeals appeal

2.14.9 B-BBEE Compliance information

Section 121(3)(k) of the MFMA indicates that the annual reportMfiaicipalityshould include any other information

as may be prescribed. The Broad Based Black Economic EmpowerrmB&HEE} Act (Act 53 of 2003; as amended by Act

46 of 2013) read in conjunction with theBEE Regulations of 2016 states in Sectio® {3 that all spheres of
government, public entities and organs of state must report on their compliance with Hyased black economic
empowerment in their Annual Financial Statements and Annual Reports. In accordance with the explanatory notice
(Notice 1of 2018) issuedoy the BBBEE Commission, the following tables provide details onMhbegicipalityQ a
complianceregardingbroad-based black economic empowerment:

Table 91: B-BBEE Compliance information

Total Procurement Spend

v Total Value R2952178798.00
Spend
Total number of Exempt
aAONRB 9y i SNL Total value spend % Black Ownership % Black women ownershif
suppliers
19 121334294.16 51924279.63/ 42% 40938007.68 / 33%
Total number of Qualifying
{YFff 9yi{SNL Totalvalue spend % Black Ownership % Black women ownershi
suppliers
214 R2108339392.07 R103292282.13 / 4,8% R23023753.34 / 1%
et Zﬂr;;ie;rgf ey Total value spend % Black Ownership % Black women ownershif
214 R2108339392.07 R103292282.13 / 4,8% R23023753.34 / 1%
Total value of 2% NPAT or 0.2% of allocated budget
0,
Total number of Exempt Total value spend % Black vc)o?r:ii\k Location/s Sector/s
aAONB 9y idSNL P Ownership :
ownership
0 0 0 0 0 0
0,
WELEY Lo GO Total value spend GO LEIETe v{;)olrar:zzk Location/s Sector/s
{(YFHEE 9y(SNL P Ownership :
ownership
0 0 0 0 0 0
Total value of 1% NPAT or 0.1% of allocated budget
0,
Total number of Exempt Total value spend % Black v?oilzik Location/s Sector/s
aAONB 9y i SNL P Ownership :
ownership
0 0 0 0 0 0
0,
el o2 G QUi Total value spend 0 I v(foilz(r:\k Location/s Sector/s
{YHEE 9ydSNL P Ownership :
ownership
0 0 0 0 0 0
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2.14.10 Findings of the AuditorGeneral on Supply Chain Management and
Contract Management 2024/25)

Improvements/response t@024/25audit findingsregardingcontract management:

Matters raised by the AuditeGGeneral on Supply Chain Management and Contract Management during previous audits
have been addressed. For the year 2024/8% matters identified by the AGSA concerning Supply Chain Management
and Contract Management are not material but will receive the required attention by management to strengthen the
internal control environment.

2.14.11 Service Providers Performance

Section 76 (b) of the Municipal Systems Act implies that Key Performance Indicators should inform the indicators set
for every municipal entity and service provider with which the Municipality has entered a service delivery agreement:

I WASNIWAOS LINE JARSND -or &y gbrabinktion dSplidofsyandanistituiogiatipfolicezitd (8ry
for the benefit of) the local community.

WOEGSNYIf &aSNBAOS LINEPOBARSND YSiya |y SEGSNYLFE YSOKIyYyA
Municipality.

W{ SNIBAOS RSt AGSNE | INBSYSYyidQ YSIya Iy FINBSYSyil 0SG5S
Section 76(b) in terms of which a municipal service is provided by that institution or person, either for its account or on
behalf of the Munigpality.

Monthly Supplier Evaluation Forms are in place for use by the Project Managers when evaluating the service received
from all suppliers to George Municipality on contracts above R30,000 in value.

The Supplier Evaluation Forms are drafted by the Contract Management Unit (CMU) during-the ofleach new
contract and distributed during the initial activation. All Supplier Evaluation Forms must be completed and returned to
the CMU monthly for theluration of a contract.

In cases where poor performance is identified the CMU will communicate with the User Department regarding the
nature of the issues experienced. The best course of intervention action will also be determined based on this
communication. The specific Serviagevel Agreement will also guide the appropriate course of action. If it is determined
that the achieved performance constitutes a breach of contract (either through repetition or scale of the issues
encountered) the Legal Department will be approachedritervention and remedial action.

2.15 By-Laws and Policies

Section 11 of the MSA gives Council the executive and legislative authority to pass and impletaerst ényd policies.
Below is a list of all the budgetlated policies and blaws developed and reviewed during the 2024/25 financial year.

Budget related policies reviewed in the 2024/25 financial year are listed below.

Table 92: Policies Reviewed

PoliciesDeveloped/Revised DateAdopted/Reviewed Pl.Jb"c Part|C|pat|_orC0ndu_c t.ed
prior to theAdoption of Policies

Allocation Policy and Houserules for Rosemoor Unit fc 25 July 2024

the Aged;

Asset Management Policy; 30 May 2025 Yes
Budget Implementation and Monitoring Policy; 30 May 2025 Yes
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PoliciesDeveloped/Revised DateAdopted/Reviewed

Cash Management and Investment Policy;
Cell Phone Allowance Policy;
Communications Policy 2025;

Cost Containment Policy;

Crisis Communications Policy 2025;

Customer Care, Credit Control and Debt Collection Pc
and Bylaw;

Funding Borrowing & Reserve Policy;
Indigent Policy;

Individual Performance Management Development
Policy;

Information and Communications Technology (ICT)
Policy;

Insurance Management Policy;

Liquidity Policy;

Long Term Financial Plan (LTFP);
Occupational Health & Safety Policy;
Preferential Procurement (PPPFA) Policy;

Prevention and Elimination of Harassment in the
workplace;

Property Rates Policy;

Recruitment and Selection Policy;

Social Media Policy

Supply Chain Management (FIDPM) Policy;
Supply Chain Management Policy;

Tariff Policy;

Travel & Subsistence Policy;

Unauthorized Irregular and Fruitless and Wasteful
Expenditure Policy;

Unauthorized Irregular and Fruitless and Wasteful
Expenditure Policy (UIF & W) Reduction Policy;

Virement Policy;

30 May 2025
30 May 2025
13 March 2025
30 May 2025

13 March 2025
30 May 2025

30 May 2025

30 May 2025

12 June 2025

30 May 2025

30 May 2025
30 May 2025
30 May 2025
12 July 2024

30 May 2025

12 September 2024

31 March 2025

30 January 2025

13 March 2025
30 May 2025
30 May 2025
30 May 2025

30 May 2025

30 May 2025

30 May 2025

30 May 2025

Public ParticipationConducted
option of Policies

prior to the

Yes

Yes

No

Yes

No

Yes

Yes

Yes

No

Yes

Yes

Yes

Yes

No

Yes

No

Yes

No

No

Yes

Yes

Yes

Yes

Yes

Yes

Yes
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Table 93: BylLaws Reviewed

; Bylaws Gazetted
Revised Datgs. cl I.DUb“C Date of Publication

(Yes/ No)

Liquor Trading Days and

Yes 11 January 2024 Yes 4 October 2024
Hours Bylaw

2.16 Municipal Website

The website is an essential component of the communication infrastructure and overall stratedyuficipality. It
enhances stakeholder engagement, functions as a mechanism for community participation, and enables the monitoring
and evaluation of municipal performance by stakeholders. Municipalities are obligated to publish essential documents
and information on heir websites, as stipulated in Section 75 of the MFMA. This includes the IDP, the annual budget,
adjustment budgets, and policies and documents pertaining to the budget.

Below is a website checklist to indicate compliance with Section 75 of the MFMA.

Table 94: Municipal Website Content

Descriptionof Information and/or Document Yes/Noand/ SR
Published

Municipal Contact Details (Section 14 of the Promotion of Access to Information Act)

FullCouncildetails Yes
Contactdetailsof the MunicipalManager Yes
Contactdetailsof the CFO Yes

Financialnformation (Sectionss3,75,79and 81(1)of the MFMA)

AdjustedBudget2024/25 Yes
AssetManagementPolicy Yes
Budgetand Treasuryofficedelegations Yes
Budgetand Treasuryoffice structure No

CustomelCare CreditControlandDebtCollectionPolicy Yes
Delegations Yes
DraftBudget2024/25 Yes
Funding, Borrowing and Reserfalicy Yes
GrantsIn-AidPolicy No

IndigentPolicy Yes
Investmentand CasiManagementPolicy Yes
LongTermFinanciaPolicy Yes
PettyCasHhPolicy No

Property Rates Policy Yes
SDBIR024/25 Yes
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Descriptionof Information and/or Document Yes/Noaqd/ Or|PELE
Published

Municipal Contact Details (Section 14 of the Promotion of Access to Information Act)

SupplyChainManagementolicy Yes
¢ | Nealigy Yes
Traveland Subsistenc®olicy Yes
VirementPolicy Yes

Integrated DevelopmentPlanand PublicParticipation(Section25(4)(b)of the MSAand Section21(1)(b)of the MFMA)
IDPProcesdlanfor 2024/25 Yes
ReviewedDPfor 2022/2027 Yes

SCM(Sectionsl4(2),33,37 &75(1)(e)& (f) and 120(6)(b)of the MFMAand Section18(a)of the National SCMRegulation)

Contractghat imposea financialobligationon the Municipalitybeyondthree years Yes
Longterm borrowingcontracts Yes
Publicinvitationsfor formal pricequotations Yes
Publicprivatepartnershipagreements N/A
SCMcontractsaboveR30000 Yes
Section37 of the MFMANo 56 of 2003 (UnsolicitedBids/Contracts) N/A
Servicaleliveryagreements Yes

Reports(Sectionss2(d), 71, 72 &75(1)(c)and 129(3)of the MFMA)

AnnualReportof 2023/24 Yes
Mid-yearbudgetandperformanceassessment Yes
Monthly BudgetStatement Yes
Oversighteports Yes

Quarterly Reports

LocalEconomiddevelopment(Section26(c)of the MSA)

Economidrofile(Capturedn IDP) Yes
LEDPolicyFramework Yes
LEDprojectsunderWh S 4 & Q Yes

. Removedasoutdatedandwe
LocaEconomidevelopmentStrategy aredevelopinga newstrategy
Informal Trading ByLaw Yes
Guidelines for Mobile Businesses Yes

10 Reasons to do business in George.

Assuranceé-unctions(Sections$62(1),165 & 166 of the MFMA)

AuditCommitteeCharter Yes
Internal Audit Charter Yes
RiskManagementPolicy Yes
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2.17 Communication

Local government has a legal obligation and a political responsibility to ensure regular and effective communication
with the community. The Constitution of the Republic of South Africa Act 1996, section 152(1)(e), in setting out the
objectives of local SNy YSy Gz adldiSa GKIFIG YdzyAOALN tAGASE Ydzaid aS
O2YYdzyAlle 2NBIyAa&lGA2ya Ay GKS YFGGSNAR 2F €20t 3I20SNY
municipal council must conduct its business in @geromanner, and may close its sittings, or its committees, only when

AG A& NBrazyroftS (2 R2 azé¢o

The Local Government: Municipal Systems Act, 2000 (Act No. 32 of 2000) MSA, section 4, encourages the involvement
of communities in the affairs of their municipalities. As a local government, the Municipality has an obligation to act
with high levels of mnsparency, accountability, openness, participatory democracy and direct communication with
communities to improve the lives of residents. At the core of the Communication Policy, adopted by Council lies the
notion of improved communication that facilitasgpublic participation.

Members of the public can report faults or refer enquiries through a central egnailn@george.gov.zhat provides

the member of public with a reference number. This mailbox is monitored daily, and enquiries, compliments and
complaints are forwarded to the relevant departments for action. The municipal website is updated with new and
official notices, drmal quotations, tenders, news stories, and vacancies as well as meeting agendas and minutes on an
ongoing basis.

The municipal Facebook page, My Smart City App, George WhatsApp Channel and X(previously Twitter) accounts/ pages
have been growing steadily and reach an egeywing audience. Apart from being used to publicise municipal news
stories, photos and videospsial media platforms are used to broadcast important alerts and notices. Traffic is also
RAOGSNISR (2 (KS 6So0aArAidS OGKNRdIdAK GKS adzyAOALItAGEQa &z
placed in the community and regional newspapers @8y G NA 6 dzii S (2 06dzAif RAyYy 3 -atrkd a dzy A
newspapers, pamphlets, posters, notice boards and regular IDP/Ward meetings provide the Municipality with additional
platforms for communicating with residents and other stakeholders.

Below is a communication checklist for compliance with the communication requirements.

Table 95: Communication Activities

Communication Unit Yes
Communication Strategy Yes
Communication Policy Yes
Social Media Policy Yes
Crisis Communications Policy Yes
Corporate Identity Manual Yes
Newsletters distributed at least quarterly Yes

2.17.1 Newsletters

Table 96: Newsletters

Typeof Newsletter IssuedDistributed CirculationNumber DateDistributed

External Municipal

Newspaper (Tabloid) 18000 November 2024/ May 2025
External Newsletter Link August 2024/ November 2024
emailed with Monthly 6 Email: 33566 / January 2025 / March 2025 /
Accounts, A4) May 2025 / June 2025
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2.17.2 Awareness Campaigns

Table 97: Awareness Campaigns

BlueFlagBeaches

BudgetandIDP 2024/25

November2024¢ January 2025
April 2025¢ June 2025

Hazard Waste Open Days (4 per year) Ongoing
lllegalConnectiomAwareness Ongoing
lllegalDumpingAwareness Ongoing

lllegal Dumping Awareness MontHntensified Campaign February 2025
lllegalDumpingin Sewersaand StormwaterDrains Ongoing
IndigentRegistratiorAwareness Ongoing
RoadUpgrades July 2023; Ongoing
BFI Project Updates Ongoing
Renewable Energy Project Updates Ongoing
Safetyq Festive/Water/Fire/LaviEnforcement/TrafficLifesavers November2024¢ April 2025
Safety refuse trucks/dogs Ongoing
CFNRGEA k tNRBLSNIe& wkidSa May 2025¢ June 2025
Water Securityand Revised WateRestrictions May 2024- Ongoing
Marketing of Georgeg City for a Sustainable Future (Video Clips and Reels) June 2023, June 2025
My Smart City Mobile App (Did you Know?) May 2023- Ongoing
George Municipal WhatsApp Channel February 2024 Ongoing

Start Up Tribe

April 2024¢ Ongoing

Website Buttons- Quick registration / Payment of Accounts / Buy Prepaid October 2023; Ongoing

QuickFacts Campaigid Hoc Topics

Functions of Municipal Court

August 2023; Ongoing
June 2024, Ongoing

2.17.3 Additional Communication Channels

Table 98: Additional Communication Channels

WhatsAppGroups

WhatsApp George Municipal Channel (2 February
2024)

Mediareleases

Mediaqueries

Council, Media, All Directorates, (Community Polic
Forums/Neighbourhood Watch/Ratepayers Associations/Est
Managers / Local Business /Business Chambers), Emergency / C
Communications, Western Cape Provincial Communications, We:
Cape Provinal and Sector Departments Communications

1 821followers

1 July 2024 to 30 June 202819 Media releases/ Public Notices issu
(average 35 per month)

1 July 2024 to 30 June 202339 Media queries received and respondt
to (average 28 per month
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Commerciafadio station - AlgoaFM (news
sponsorship/radiadvertisements)

Communityradio station ¢ EdenFM (weeklyradio
slot/5x radioadvertisementger day)

Communityradio station ¢ HeartbeatFM (weekly
radio slot/ 5xradio advertisements peday

Facebook

Focu®On- publishedonline byGeorgeHeraldwebsite
andFacebookPage- bi-monthly

Instagram
LinkedIn

MY Smart Citg George Mobile APP (live from June
2023)

SMSsystem
X (Previouslywitter)
YouTube

Reach

550000 listeners
+188 000 listeners

+80 000 listeners

48700 (+2074)

George Herald Website £80 000 readers; George Herald Facebook
+ 166 000 followers

1416 (+35)
2757 (+468)

5812(+1462)

Limited to Council / Ward Committee Members
4954 (+90)
986 (+186)
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CHAPTER 3: SERVICE DELIVERY PERFORMANCE

3.1 Overview of performance within the organisation
This section gives an overview of the crucial service achievements Miuthieipalitythat were realisedluring2024/25
in terms of the deliverables achieved that are linked to the key performance objectives and indicators in the IDP.

To improve performance planning, implementation, measurement and reportingMheicipality implemented the
following actions:

1 Departmental operational plans (SDBIPs) were developed for monitoring and reporting on operational
programmes. An electronic performance management system is in force withiMthcipality. The identical
system forms the basis of performance evaluations of the Municipal Manager and Directors; and

1 TheMunicipalitytried to follow the "SMART" principle while defining indicators and targets during the construction
of the TL SDBJRs well as the Departmental SDBIP. It was important to make sure that the targets were specific
and timeboundto make them measurable.

The objectives of Local Government as enshrined in Section 152 of the Constitution of the Republic of South Africa,
1996 pave the way for performance management. The democratic values and principles in terms of Section 195 (1) of
the Constitution of the Republic of South Afiieae also linked with the concept of performance management:

¢CKS LINRBY2GA2Y 2F STFAOASY(lX SO02y2YAOFE FyR SiuSOGAGS dza

I  Accountable public administration;

1  Transparency by providing information;

1 Responsiveness to the needs of the community; and

f CFEOAtAGEFAOAY 3 | Odzf GdzNB 2F LJzof A0 ASNIBAOS FyR | 002 dzy

The Local Government: Municipal Systems Act, No. 32 of 2000 (MSA) requireM@aicipality to establish a
performance management system. Furthermore, the MSA and the Local Government: Municipal Finance Management
Act, No. 56 of 2003 (MFMA) require the municipal budget to be aligned with the Integrated Development Plan (IDP) and
create a mechasim for the implementation of théudget against the IDP using the Service Delivery and Budget
Implementation Plan (SDBIP).

In terms of Section 46(1) of the MSA Manicipality must preparefor each financial yeara performance report
reflecting:

1  The performance of th&lunicipalityand each external service provider during that financial year;

1 A comparison of the performance with targets set for performare® well as performance in the previous
financial year; and

1 Measurestaken to improve performance.

3.2 Organisational Performance

Strategic performance indicates how well thnicipalityis meeting its objectives (i.e., which policies and processes

are working). All government institutions must report on strategic performance to ensure that service delivery is
SFFAOASYGZ SuSOGAGS |yR S02y2YAOlt & aral dafosa®@ArésbufcésiifarSa Y
implementation. This implementation must be monitored on an ongoing basis and the results must be reported on,
during the financial yeatp various role playerto enable them to implement corrective measures timeously where
required.

This report highlights the strategic performance in terms of khenicipalityQ & ¢ 2 ISDHIPpeaf@dnce on the
National Key Performance Indicators as prescribed in Section 43 of the MSA and an overall summary of performance on
municipal services.
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The reviewed IDP and Budget for the finangizdr 2024/25were approved by Council 080 May 202. ThelDP and
the performance management process are integrated. The IDP fulfils the planning stage of performance management.
Performance managemerin turn, fulfils the implementation management, monitoring and evaluation of the IDP.

The organisational performance is evaluated by a municipal scorecard (Top Layer Sih@l&)ganisational level.

The SDBIP is a plan that converts the IDP and budget into measurable criteria on how, where and when strategies,
objectives and business processes of thenicipalityare implemented. It also assigns the responsibility to directorates

for the delivering of municipal services in terms of the IDP and budget2024/25TopLayer SDBIP was approved by

the Executive Mayor 0R7 June2024and the Revise@024/25TLSDBIP was approved by Counc2 bRebruary2024.

The following were considered in the development of the Top Layer SDBIP:

1 Areas to be addressed and the root causes containgdemManagement Letter of the AuditeGeneral, as well
as the risks identified during th2023/24audit;
1 Alignment with the IDP, National Key Performance Areas (KPAs), Municipal KPAs and IDP objectives;
1 adzyAOALIt tdzotAO ! O02dzyia /2YYAGGSSQazop@éan A IKGI wS LI
1  The risks identified by the Internal Auditor during the municipal risk analysis.

The Municipality utilises an electronic webased system on which Key Performance Indicator (KPI) owners update
actual performance monthly. KPI owners report on the results of the KPI by documenting the following information on
the performance system:

I  The actual result in terms of the target set;
1 A performance comment; and
1  Actions to improve the performance against the target set if the target was not achieved.

It is the responsibility of the KPI owner to maintain a portfolio of evidence to support the actual performance results.

Both the Executive Mayor and the Municipal Manager duly signed off all the quarterly reports (as prescribed in S52 and
S72 of the Municipal Finance Management Act, 56 of 2003) and subsequently submitted them to Council as prescribed
by Section 52(d) and {®) of the Municipal Finance Management Act, 56 of 2003 (MFNIKAg.following tabléndicates

the dates on which the reports were signed off.

Table 99: Quarterly Reporting

Periodof Reporting DateSigned

Quarter 1 (01 Julg024 ¢ 30 SeptembeR024) 150ctober 202

Quarter 2 (01 Octobe2024¢ 31 DecembeR024) 25 January2025

Quarter 3 (01 Janua025¢ 31 March2025 17 April 205

Quarter 4 (01 Apri2025¢ 30 June2025 18 July 208
3.3 Individual Performance (S57 Employees)

The MSA prescribes that théunicipalitymust enter into performancéased agreements with all Section 57 employees
and that these agreements must be reviewed annually. The Municipal Performance Regulations for Municipal Managers
and Managers Directly Accountable to Municipal Managers (Reguld@ib, August 2006) sets out this process in detail.

Table 100: Performance Agreements Signing

NET Position Performance agreement

Mr Godfrey Louw Municipal Manager Signed
Mr D Adonis Director: Community Services Signed
Mr R Du Plessis Director: Financial Services Signed
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NET Position Performance agreement

Mr J Koegelenberg Director: Civil Engineering Signed
Mr Bevan Ellman Director: Corporate Services Signed
Mr Mahlatse Phosa Director: Human Settlements, Planning and Commenced in .May 2025, Agreemaeitl
Development only be signed for 2025/26
Mr Michael Rhode Director: Electrotechnical Engineering Services signed
3.4 StrategicPerformance Top Layer(TL)(Service Delivery Budget

Implementation Plan SDBIP)

In the paragraphs below the performance achieved is illustrated against the Top Layer SDBIP as per the IDP (strategic)
objectives. These five objectives are:

1. '2NRIFIo6fS vdzZhtAGe { SNBAOSaAT
2. Develop and Grow George;
3. Good Governance and Human Capital;
4. Participative Partnerships; and
5. Safe, Clean and Green.

>

The following figure explains the method used to measure the overall assessment of actual performance against targets
set for the key performance indicators (KPIs) of the SDBIP:

Table 101: Performance Assessment Criteria

Colour Explanation

KPI not yet measured NA KPIs with no targets or actuals in the selected period

Category

KPI not met 0% <= actualltarget <= 74.999%

KPI almost met 75.000% <= actual/target <= 99.999%
KPI met Actual meets target (actual/target = 100%)

KPI welimet 100.001% <= actual/target <= 149.999%

KPI extremely welinet 150.000% <= actual/target
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3.5 Overall Performance

Thegraphbelowdisplayshe overallperformancefor the 2024/25financialyearasper Strategic®bjectives:
Table 102: Actual Achievement fo2024/25

George Municipality Strategic Objective

100

16.67%

80

&0

40

20

S01: Develop & Grow 502: Safe, Clean and S03: Affordable £04: Good Governance S05: Participative
George Green GQuality Services and Human Capital Partnerships

Table 103: Overall performance per strategic objective

Strategic Objectives

Good
Safe, Clean Governance | Participative

Srow and Green Qua!lty and Human | Partnerships
George Services .
Capital

4 (16.67%) 4 (16.67%) - 1 (25.00%) - 1 (25.00%)

n 2 (8.33%) - 2(8.33%) 1 (12.50%) - 1 (12.50%) -

GeorgeMunicipality Develop and Affordable

Sl 6 (25.00%) 3(100.00%) 6 (25.00%) 4 (50.00%) 2 (50.00%) 4 (50.00%) 2 (50.00%)
6 (25.00%) - 6 (25.00%) 2 (25.00%) - 2 (25.00%) :
BN ¢ 25.00%) 6(25.00%) 1(12.50%) 1(25.00%) 1(12.50%) 1 (25.00%)

Total% target achieved 100% 7.14% 7.14% 57.14% 19.05% 9.52%
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3.6

A. Strategic ObjectiveDevelop and Grow George

Ref | Predetermined Objective KPI Name Unit of Measurement
To promote George as a | Complete phase 1 of the Percentage of Phase 1 of
TL10 | sports tourism and Rosemoore Tartan Track the project completed by
business destination project by 300une2025 30June2025
To maximise job creation iogz;re;atg) ; ttgfu?h}\th; 2 0 Number of EPWP job
TL14 | opportunities through opportunities created by

(NKPI ProxyMFMA, Reg.

$10(d) 30June2025

government expenditure

Performance Comment

Actual Performance against KPIs set in terms of the TL SI2BI/25

03 Overall Performance for
2024/2025

Past Year

Area

Whole
Municipal n/a 20.04% 85% 85% 100% 95% 100%
Area: All

Whole
Municipal ?354'52 367 266 120 54 1400

. 6C¢t9Q

Area: All

The target wasot achieveddue to appointment delays which made the original goal of 1,400 unattainable for the 2024/2025 financial year.

To address the appointment delays and improve delivery against the EPWP target, the Director of Corporate Service® whiheabEPWP project appointments are

Corrective Action

finalised withinthe set timeframes for eacproject. Progress on EPWP job opportunities will be tracked on a quarterly basis, and remedial action will be impleme

where performance falls below 90% of the planned trajectory.

To undertake strategic
planning in order to
address service delivery
challenges in coordinated
manner

Submit the final Integrated
Economic Development
Strategy to Mayco for
adoption by 3QJune2025

Final Integrated Economi
Development Strategy
submitted to Mayco by
30June2025

TL35

Whole
Municipal
Area: All

1
(Draft) 0 0 0 1 1 0 I

The economic development strategy was not submitted @ykbby the 30th of June as initially planned. The submission was delayed due to technical difficulties

Performance Comment

encountered in finalizing the strategic document and the overall strategy. These challenges included unforeseen cormptagtiéstegration and alignnm with the

latest economic projections, which required additional time for thorough analysis and validation.

Corrective Action be submitted toMaycofor approval in August 2025.

TheFinal Integrated Economic Development Strateggbeen finalsed, and all technical issues have been resoblaattly after the financial yeagnd. Thestrategywill
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B. Strategic ObjectiveSafe, Clean and Green

Pre-determined

Past year

Overall Performance for 2024/2024

Objective KPI Name Unit of Measurement Area performance
To revitalise the current | Obtain Blue Flag and Number of Blue and
. - Whole
community facilities to | Green Flag status for at | Green Flag status o 3
TL11 | . . Municipal 0 4 0 0
increase the access to | least 4 beaches by beaches obtained by Area: All (Blue only)
services for the public | 30 November 2024 30November 2024 ’
To provide an effective
and efficient law
enforcement anc_zl Review the Disaster Disaster Management
emergency services to a . Whole
L Management Plan and Plan reviewed and g
TL12 | the communities of ) : . . Municipal 1 0 0 1 0 1
George in our quest to submit to Council by submitted to Council by Area- Al
31March 2025 31March 2025 ’
protect and promote the
fundamental rights of
life.
. Submit NEMA Section 24 Submit NEMA Section 24
To ensure infrastructure . . o .
lanning and G preapplication with all | G preapplication with all
zevelo ment keens pace necessary specialist necessary specialist Whole
TL13 - pm €€eps p studies (preapplication studies (preapplication Municipal n/a 0 0 0 1 1
with growing city needs : : . - ;
N : must include public must include public Area: All
by aligning all strategic L S
documents and efforts participation) by 3Qlune | participation) by 3Qune
2025 2025
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C. Strategic ObjectiveAffordable Quality Service

Pre-determined

Past year

Overall Performance for
2024/2025

Ref Objective KPI Name Unit of Measurement Area performance
| Acual | ﬂ

To provide world
class water Percentage of water
services in Achieve water quality complianc( quality compliance Whole

TL1 George to as per SANS 241:2015 by achieved as measured | Municipal 99.02% 0% 0% 0% 98.40% 95% 98.44% G2
promote 30June2025 against the SANS Area: All
development and 241:2015
fulfil basic needs
To explore and
implement
measures to
preserve Limit water network losses to les Percentage of water Whole

ici 0, 0, 0, 0, 0, 0,

2 resources and than 30% measured annually losses at 3Aune 2025 Mumc_lpal B 160 0% 0% 0% 24.61% i a0
ensure Area: All
sustainable
development
To implement an
Integrated Public Complete the construction of the
Transport Public Transfer Station (York Project completed by Wiiele

TL3 Network thattwill Hostel) by 30une2025(Public 30 June 2025 Munu"._lpal n/a 0 0 0 1 1 1 (€
serve the Area: All
communities of Transport Infrastructure)
George
To implement an
Integrated Public Complete Phase 3 of the upgrad
Transport of Rooidraai Road by Project completed by Whole

4 Network that twill 30June2025(Roads Streets and| 30 June 2025 Munlc'lpal na 0 0 0 ! ! ! G
serve the stormwater) Area: All
communities of
George
To provide world | Complete the mechanical and
class water electrical upgrade of the 20ML | Project completed by Whole

s services in water extension by 30une2025 | 30 June 2025 ,\,AALrjg;:'Ii?ll na 0 0 0 0 L Y
George to (Water Purification) :
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Pre-determined
Objective

promote
development and
fulfil basic needs

Performance Comment

Corrective Action

TL6

TL7

TL8

TL18

To provide world
class water
services in
George to
promote
development and
fulfil basic needs

To provide and
maintain safe and
sustainable
sanitation
management and
infrastructure

To provide and
maintain safe and
sustainable
sanitation
management and
infrastructure

To explore and
implement
measures to
preserve
resources and
ensure

Overall Performance for
1 2 3 4

PO | el | Acual | Acual | Acual | Target | Acual | R

The 20 Ml/day WTW was practically completed in May 2025 and started delivering purified water as planned. However, bGRnawgtieaon/TakeOver Certificate was not
issued by June 2025, as the residual/sludge works were still outstanding.

Regular pogress meetings with the contractor will continue until the residual/sludge works are operational. The Directorate wélahsutstanding works are finalised, wit
the Practical Completion Certificate to be issued by 30 November 2025.

Complete the upgrade of the

Parkdene water reticulation Project completed by Whole

network by 30 June 2025 (Water 30 June 2025 Municipal n/a 0 0 0 1 1 1 G
Network) Area: All

Complete the upgrade of the

Kleinkrantz/Wilderness bulk Project Comp|eted by Who_le

sewerage gravity main by 30 June 2025 Municipal n/a 0 0 0 1 1 1 G
30June2025 (Sewerage) Area: All

Submit the Gwaiing wastewater = Gwaiing wastewater

treatment works masterplan by = treatment works Whole

28 February2025 (Sewage masterplan submitted Munlc'lpal na 0 0 1 0 . 1 ©
treatment works) by 28 February 2025 Area: All

Limit the electricity losses to less

than 10% annually (Limit . Whole

unaccounted for electricity to Percentage electricity Municipal 8.60% 0 0 0 9.73% <10% 9.73%

less than 10% as at 30ne2025 | losses at 30 June 2025, ), ' ' '

{(Number of units purchased '

Number of units Sold (incl. free
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TL19

TL21

TL22

TL23

Pre-determined
Objective

sustainable
development

To ensure
infrastructure
planning and
development
keeps pace with
growing city
needs by aligning
all strategic
documents and
efforts

To provide world
class water
services in
George to
promote
development and
fulfil basic needs

To provide
sufficient
electricity for
basic needs

To provide and
maintain safe and
sustainable
sanitation
management and
infrastructure

KPI Name

basic electricity) / Number of
units purchased) X100})

Develop tender specifications fol
Schaapkop by 30une2025

Provision of basic service delivel
to George Residents (NKPI Prex
MFMA, Reg. S10(a))

Provision of basic service delivel
to George Residents (NKPI Prex
MFMA, Reg. S10(a))

Provision of basic service delivel
to George Residents (NKPI Prex
MFMA, Reg. S10(a))

Unit of Measurement

Tender specifications
developed

Number of residential
water meters which are
connected to the
municipal water
infrastructure network

Number of residential
electricity meters
connected to the
municipal electrical
infrastructure network

Number of residential
account holders which
are billed for sewerage

Whole
Municipal
Area: All

Whole
Municipal
Area: All

Whole
Municipal
Area: All

Whole
Municipal
Area: All

Past year
performance

n/a

38287

45881

39790

Overall Performance for

ol | Acuar | powal | Acual | Target | poual | R |

0 0 0
0 0 0
0 0 0
0 0 0

38 816

46 424

40 632

37 600

44 500

39 100

38 816

46 424

40 632

G2

G2

G2
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Pre-determined

Objective

Overall Performance for
1 2 3 4

To provide
integrated waste
management
services for the
entire municipal
area

TL24

To provide world
class water
services in

TL25 | George to
promote
development and
fulfil basic needs

Performance Comment

Corrective Action

To provide
sufficient
electricity for
basic needs

TL26

Performance Comment

PO | el | Acual | Acual | Acual | Target | Acual | R

Number of residential

Provision of basic service delivel account holders which Whole
to George Residents (NKPI Prex are billed for refuse Municipal 41 368 0 0 0 42 379 40 500 42 379 G2
MFMA, Reg. S10(a)) Area: All
removal
Provision of basic service delivel Numbe[ gf ;Sdlgent Whole
to George Residents (NKPI Prex f‘gccé’“‘jlr;] f‘; eLs . Municipal 11300 10293 8245 | 6602 @ 7162 10 500 7162
MFMA, Reg. S10(a)) g free basic Area: All

water

The number of indigent account holders receiving free basic water has decreased as a tésubinging verification and data cleansing processes to identify and remove
qualifying applicants.

Indigent consumers must reapply annually to retain thedligentstatus. The municipality has implemented a phased approach to apply the revised definitions of the indig
policy since its approval, starting from the 2022/23 financial year. Annual indigent roadshowsagisteation campaigns were conducted to assionsumers and solicit
applications, continuing into the 2024/25 financial year. From February 2024, after appointing a new service providesrégtitloentrol and indigent managemenistem,

the municipality made additional efforts to reach indigent consumers. An indigent validation project, completed in Mayn2@l26d household visits and validatio ensure
that only valid qualifying indigent households are registered. These efforts included household visits to notify consumarexjitieei status and provide opportunities to
reapply for indigent support. These visits also helped update contact, income, aiatl@&sessment information. For the 2024/25 financial year, &)086eholds received
indigent application support, and 3,882 house audits were conducted foitifingt indigent applicants. These efforts ensure that only valid qualifying indigent households ¢
registered.

Number of indigent

Provision of basic service delivel account holders Whole
to George Residents (NKPI Prex receiving free basic Municipal 16 196 16955 | 14665 | 13456 | 11341 14 000 11341
MFMA, Reg. S10(a)) 9 Area: All

electricity

The number of indigent account holders receiving free balsictricityhas decreased as a resulttbf ongoing verification and data cleansing processes to identify and rem«
non-qualifying applicants.
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Ref Pre-determined
Objective

Corrective Action

To provide and
maintain safe and
sustainable
sanitation
management and
infrastructure

TL27

Performance Comment

Corrective Action

To provide
integrated waste
management
services for the
entire municipal
area

TL28

Overall Performance for
1 2 3 4

PO | el | Acual | Actal | Acual | Target | Acual | R

Indigent consumers must reapply annually to retain their status. The municipality has implemented a phased approachtie egpped definitions of the indigent policy
since its approval, starting from the 2022/23 financial year. Annual indigent roadsand reregistration campaigns were conducted to assist consumers and solicit
applications, continuing into the 2024/25 financial year. From February 2024, after appointing a new service providesréatitioentrol and indigent management system,
the municipality made additional efforts to reach indigent consumers. An indigent validation project, completed in May &@l2&dihousehold visits and validat®io ensure
only valid qualifying indigent households are registered. These efforts included household visits to notify consumarsxjitedi status and provide opportunities to reapply
for indigent support. These visits also helped update contaconme; and social assessment information. For the 2024/25 financial year, 8,096 households received indig
application support, and 3,882 house audits were conducted fortiirst indigent applicants. These efforts ensure that only valid qualifying intligguseholds are registered.
(June 2025)

Number of indigent

Provision of basic service delivel account holders Whole
to George Residents (NKPI Prex receiving free basic Municipal 11 089 11 135 8 949 6 539 7 137 10 500 7137
MFMA, Reg. S10(a)) 9 Area: All

sanitation

The number of indigent account holders receiving free bsaittationhas decreased as a resulttheé ongoing verification and data cleansing processes to identify and rems
non-qualifying applicants.

Indigent consumers must reapply annually to retain their status. The municipality has implemented a phased approachtie emped definitions of the indigent policy
since its approval, starting from the 2022/23 financial year. Annual indigent roadsand reregistration campaigns were conducted to assist consumers and solicit
applications, continuing into the 2024/25 financial year. From February 2024, after appointing a new service providesréfitiventrol and indigent management system,
the municipality made additional efforts to reach indigent consumers. An indigent validation project, completed in May&il2&8dihousehold visits and validat®io ensure
only valid qualifying indigent households are registered. These efforts included household visits to notify consumarexjitedi status and provide opportunities to reapply
for indigent support. These visits also helped update contaconme; and social assessment information. For the 2024/25 financial year, 8,096 households received indig
application support, and 3,882 house audits were conducted fortfirst indigent applicants. These efforts ensure that only valid qualifying intfguseholds are registered.

Number of indigent

Provision of basic service delivel account holders Whole
to George Residents (NKPI Prex receiving free basic Municipal 11174 11211 9001 6 594 7 189 10 500 7189
MFMA, Reg. S10(a)) 9 Area: All

refuse removal
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Objective

Overall Performance for
: 1 2 3 4
PIEE EIRTIES KPI Name Unit of Measurement Past year 2024/2025

PO | el | Acual | Actal | Acual | Target | Acual | R

The number of indigent account holders receiving free baicse removahas decreased as a resulttbé ongoing verification and data cleansing processes to identify and
Performance Comment o .
remove nonqualifying applicants.

Indigent consumers must reapply annually to retain their status. The municipality has implemented a phased approachtie epped definitions of the indigent policy
since its approval, starting from the 2022/23 financial year. Annual indigent roadsand reregistration campaigns were conducted to assist consumers and solicit
applications, continuing into the 2024/25 financial year. From February 2024, after appointing a new service providesréafitiventrol and indigent management system,
the municipality made additional efforts to reach indigent consumers. An indigent validation project, completed in May &tl28dihousehold visits and validat®io ensure
only valid qualifying indigent households are registered. These efforts included household visits to notify consumarexjiteei status and provide opportunities to reapply
for indigent support. These visits also helped update contaconme; and social assessment information. For the 2024/25 financial year, 8,096 househeldsd @adigent
application support, and 3,882 house audits were conducted fortfirst indigent applicants. These efforts ensure that only valid qualifying indigent households are regis
(June 2025)

Corrective Action

Financial viability measured in
terms of the municipality's ability

To develop to meet it's service debt
e PEIcamageDettto  Whoe
TL29 - . 9 Revenue obligations Municipal 20.75% 0% 0% 0% 28.99% 5% 28.99%
financial Overdraft + Short Term Lease + -
. met as at 3Qune2025 Area: All
management and| Long Term Borrowing + Long
control Term Lease) / (Total Operating
Revenue Operating Conditional
Grant) X 100}
To manage the
r_nunlClpaI Financial viability measured in
finances terms of the outstanding service
according to the debtors as at 30 June 2025 Percentage Service Whole
TL30 | Municipal [(Total outstanding service debtors as at Municipal 12.22% 0% 0% 0% 12.01% 16% 12.01%
Management Act 9 30June2025 Area: All

debtors/ revenue received for

in an effective services) x 100]

and efficient
manner
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Pre-determined

Objective

Overall Performance for
1 2 3 4

To manage the
municipal
finances
according to the

TL31 | Municipal
Management Act
in an effective
and efficient
manner

To manage the
municipal
finances
according to the

TL32 | Municipal
Management Act
in an effective
and efficient
manner

Performance Comment

Corrective Action

To manage the
TL39 municipal
finances

PO | el | Acual | Acual | Acual | Target | Acual | R

Financial viability measured in

terms of the available cash to

cover fixed operating

expenditure as at 30une2025

((Cash and Cash Equivalents Number of months it

Unspent Conditional Grants takes to cover fix Whole

Overdraft) + Short Term operating expenditure Municipal 277 0 0 0 3.68 2 3.68
Investment)/Monthly Fixed with available cashas e Area: All

Operational Expenditure 30 June 2025

excluding (Depreciation,
Amortisation, and Provision for
Bad Debts, Impairment and Loss
on Disposal of Assets))

Achieve a payment percentage ¢
95% by 30 Jun2024 {(Gross
Debtors Opening Balance + Bille
Revenue Gross Debtors Closing
Balance Bad Debts Written
Off)/Billed Revenue x 100}

Percentage of payment Whole
achieved by 3Qune Municipal 92.89% 0% 0% 0% 92.43% 95% 92.43%
2025 Area: All

Note: Due to an administrative errdtyping error) the KPl nameéncorrectly reflecs 30 June 2024, instead of 30 June 20l Collection rate for the year to date is below
target mainly due to the impact of the rising cost of living caused by the underperforming national economy. Economiityifestbtai increased unemployment and decreas
household income levelsver the past 5 yearsSeveral measures are being undertakemitigate this reality and to improve the collection rate

Various credit control actions are being strengthened, including the collection of arrear debts through prepaid metecwvengaip to 50% of electricity sales to settle
outstanding account debfThe recovery percentage of 50% has been increased to 55% and 65% in a sliding scale manner in the policies for thefR2®ia0g6arThe
municipality also significantly focused more on indigent outreaches to ensure that consumers that require assistancehesoen&ssary support; and to identify consumers
that can afford to pay but do not want to pay, then further legal actionfalewed against them.

The percentage of the original | Percentage of the Wh_o_le
municipal capital budget actually original municipal Municipal 95.72% 0% 0% 0% | 114.96% 95% 114.96% e

spent on capital projects by 30 = capital budget actually =~ Aréa: All
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Pred ined P Overall Performance for
Ref fe gtermme KPI Name Unit of Measurement ast year 2024/2025
Objective

S \ _pcwal | Tager | Acwal | R |

according to the | June 2025 {(Actual amount spen spent on capital

Municipal on projects/Total amount projects by 30 June
Management Act | budgeted for capital projects less 2025

in an effective savings)X100}

and efficient

manner

To implement an
Integrated Public

Transport Number of scheduled public Number of access Whole
TL43 | Network that will | transport access points added by . Municipal n/a 0 0 0 13 8
serve the 30 June 2025 points added Area: 1
communities of
George

D. Strategic ObjectiveGood Governance and Human Capital

Overall Performance for
Pre-determined KP| Name Unit of Measurement Past year - 2024/2025

Target
The percentage
To manage the expenditure achieved in
1anage Spend 95% RBIG funding terms of the RBIG
municipal finances q
) allocated to George funding allocated to
according to the Municipality for BFI Projects lini George Municipality for Whole
TL9 | Municipal unicipaity for ject ge Municipality Ior 1y inicipal | 69.27%6 38% 48% | 70% = 100% 95% 100% [Ne
Management Act in with the conditions set out in BFI Projects in line with Area: All
an eﬁgctive and the DoRA and the tranche the conditions set out in '
g schedule submitted to DWS the DoRA and the
efficient manner
tranche schedule
submitted to DWS
To undertake regular | Percentage of pepple from % of people from Whole
TL15 | human resource employment equity target employment equity Municipal ~ 75.00% 1% 3% 0% | 77.78% 67% 77.78% [e¥
au_dlts to determine groups employed in the three | target groups employed  Area: All
skills gaps, staff highest levels of management i
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Pre-determined

Objective

01 Overall Performance for
Past year 2024/2025

Unit of Measurement
performance

KPI Name

diversity and develop
skills programmes

To undertake regular
human resource
audits to determine
skills gaps, staff
diversity and develop
skills programmes

TL16

Performance Comment

Corrective Action

To evaluate the
effectiveness of risk
management, control
and governance
processes and
develop actions to
address key risks
identified

TL17

To undertake strategic
planning in order to
address service

TL37

Q2 Q3 Q4
oo | S
Target
compliance with a

municipality's approved
employment equity plan

Spend 1% of | budget n/a n/a
pend 1% of personnel budge
on training by 30une2025 Perce”ta?i Og thf Whole (KP!I (KPI
{(Actual total training ggjgﬁ nzpeﬁ t g?] Municipal n/a definition | definition 0 0.46% 0.48% 0.46%
expenditure divided by total traininy Area: All amended amended
personnel budgetx100} g mid- mid-
year) year)

The total Adjusted Personnel Budget was B BD1 844 and theactualexpenditure on training was R 32792338 by 30June2025 The initial budget values were
amended during the course of the year to cater for operational requirements, resulting in a revised annual t&rg8vwfbeing 100% actual expenditure on the adjuste
training budget of R3 761 68Blowever, m order to achieve the 0.48target, actual expenditure must be at 1008bthe full trainingbudget leaving RMOavailable budget
at 30 June 202§ which isa highly unlikelyscenario. There is also the risk of unintentiooeér expendituren this approach ofrying to spendL00% ofthe training budget
while leavingzero margin fovariance. The expenditure % of the training budaiétcatedwasspent by99.24% leaving R28 756.62 of the amended R3 761 680.00 bud
allocation

To ensure that the training budget is effectively il while leaving a reasonable margin for unéependiture or savings, tharget for training expenditure will be
revised to not be set at 100% of the full available budget. Instead, a more realistic target will be estadblishedirector Corporate Services for the 2025/2026 financi
year, allowing for a margin of undexxpenditure or savingQuarterly reviews of the training budget and expenditure will be conducted to identify any variancéakend
corrective actions promptly.

Number of Bylaws

Prosecute 4 Bylaws through the rosecuted throuah the Whole
Municipal Court by 31 prosec g Municipal n/a 0 0 0 33 4 33
December 2024 municipal court by Area: All
31December024 ’
Submit the Draft IDP to Council Numper of Draft lDF.)S Wh_o_le
by 31 March 2025 submitted to Council by | Municipal 1 0 0 1 0 1 1 (€]
4 31 March 2025 Area: All
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Overall Performance for
KPI Name

L Unit of Measurement
Objective performance

delivery challenges in
coordinated manner

To undertake strategic Number of Final Annual
planning in order to | Submit the Final Annual Repori Reports and Oversight Whole
TL38 | address service and Oversight Report to Counc| Report submittedo Municipal 1 0 0 1 0 1 1 (€]
delivery challenges in| by 31March2025 Counciby Area: All
coordinated manner 31March2025

To evaluate the
effectiveness of risk

management, control | Review the 3year Internal Audit Number of RBAP (Risk

and governance Plan based on the risk Based Audit Rigp) Whole
TL41 9 . | reviewed and submitted | Municipal 1 0 0 0 1 1 1 (€]
processes and assessment and submit to Audi ) . .
. : to Audit Committee by = Area: All
develop actions to Committee by 3@une2025
) 30 June 2025
address key risks
identified
To evaluate the
effectiveness of risk
?nznagsgﬁghcc;ontrol Develop a Municipal Audit Municipal Audit Action Whole
TL42 rocgsses and Action Plan (MAAP) by 31 Plan (MAAP) developed| Municipal n/a 0 0 1 0 1 1 (€]
P January 2025 by 31 January 2025 Area: All

develop actions to
address key risks
identified

E. Strategic Objective: Participative Partnerships

Overall Performance for

2 (OK]
Pre-determined Objective KPI Name Unit of Measurement Area erformance Oriainal

To improve . . ICT Strategic Plan Whole
TL33 | communication with :r?glgvt\)/n:ﬁul:ifs;?oar?on reviewed by Municipal n/a 0 0 1 0 1 1 G
citizens on plans, 31March Area: All
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achievements, successes Technology (ICT) Strateg
and actions Plan by 31 March 2025

Standard Operating

To improve Procedures (SOPs) of

communication with . Whole
TL34 | citizens on plans, Informatlt?n ?“d ICTSOPs developed Municipal n/a 0 0 0 4 1 4
: Communication by 30 June .
achievements, successes Area: All
and actions Technology (ICT) by
30June2025
To undertake strategic
planning in order to Submit the revised MSDF Number of revised Whole
TL36 | address service delivery | to Council by MSDF to Council by | Municipal 1 0 0 0 1 1 1
challenges in coordinated 31 May 2025 31May 2025 Area: All
manner
To improve Ensure approved George Number of appr@d
S . . George Naturally
communication with Naturally Tourism Branding and Whole
TL40 | citizens on plans, Branding and Marketing "9 . Municipal n/a 0 0 0 0 1 0
: . Marketing Strategies <
achievements, successes Strategy is launched by Area: All
and actions 31 March2025 launched by
31 March2025

Performance Comment The George Naturally Tourism Branding and Marketing Strategy was not compiled, launched, or approved by 31 March 2G#8atesdeninstitutional
challenges within the directorate aridchnicaloperational challenges in finailng the technical conteriby the planned target date.
Recruitment for vacant posts and the directorate restructuring will be compleyeshd ofquartertwo of the new financial yeaiThe Strategy will then be

Corrective Action finalised, submitted to Council for approval, and launched to the public by the end of gtlager(March2026).
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3.7 Service Provider Performance

Section 121(3)(b) of the MFMA requires that performance reporting forms part of the Annual Report.

George Municipality evaluates all service providers who are contracted to supply goods and services or services. Fognahdaaporting are required for all tenders and
guotations above R30,00@upplier Performance Evaluation forms have been designed to report on supplier performance. These forms are createdbatetdistreach new
contract activated by the Municipality. From these forms the supplier performance is scored, documented arted®m. In cases of poor performance, interventiokda place
in the form of Supplier Performance Review Notices. Remedial measures and targets are requested from poor performirgy/stgugliactors and in collaboration with the Legal
Department the way forward is decided on based on the response dmgkeguent performance received.

All Directors receive a monthly summary of contracts under their control, and it is part of their KPI performance measnsesd@valuations are done monthly. This strives to
I RRNBX&aad GKS NBIdZANBYSYilG 2F {SOGA ALY NIFANIH oyddB0 ¥ Fa YAKYSA (IO2NIGNY Ol 2 W2 (i KRESENI a1 KA 20 2 /KNI (

Please see below summarised extract from the consolidated reports regarding the major projects (R30m and over) at Gecipgditylfon the period ending 30 June
Table 104: Service Provider Performance Per Directorate

Description of services rendered Successful Tender Contract Value Depiffnrwent Supplier Performance Status

ENGO005/2023 Engineering, Procurement & Construction includi VE Reticulation (Pty R33 304 174,41  Electrical Some concerns (project running behinc

a 24month operation and maintenance for batten  Ltd JV Eya Bantu schedule) but project mostly in hand
energy storage systems Professional Service Avg. Performance score: 3/5
T/ING/033/2022 Tender for upgrading of the Garden Route Dam  Hidro-Tech Systems R34 221 419,7¢ Civil Some concerns (additional work require:
Pumpstations Suction Pipe and Associated works (Pty) Ltd but project mostly in hand
Avg. Performance score: 3/5
ENG011/2022 Upgrading of SS Glenwood and SS Protea VE Reticulation (Pty R34 461 216,52 Electrical Generally Satisfied with progress and
Ltd performance
Avg. Performance Score: 3/5
T/ING/041/2023 Appointment of a Service Provider for the Ruwacon (Pty) Ltd R40 000 000,0C Civil Serious issues experienced. Consideral
Upgrading of George South Stormwater delays and postompletion snags have
Infrastructure: Phase 1 been a continued concern
Avg. Performance Score: 2/5
COMO026/2023  Rosemoor Synthetic Athletics Track Ruwacon (Pty) Ltd R40 590 000,0C Community Generally Satisfied with progress and
performance

Avg. Performance Score: 3.5/5
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Description of services rendered Successful Tender Contract Value Depl;ffr;ent Supplier Performance Status

Appointment of a Contractor for the converting th Ruwacon (Pty) Ltd R43 704 644,9C

DPDO037/2023

T/ING/010/2024

T/ING/018/2023

T/ING/005/2024

T/ING/009/2024

T/ING/026/2023

T/ING/035/2023

ENGO007/2020

T/ING/008/2024

old York High Hostel into Municipal Offices

Appointment of a Service Provider for the

rehabilitation of Haydn, Heather and Rose street

and associated works

Civil, Mechanical and Electrical Infrastructure
Upgrading of the Eden Sewage Pumpstation Phg

2, Eden, George (BFI)

Appointment of a Service Provider for the

rehabilitation of Tabata Street (Phase 3) and

associated works

Appointment of a Service Provider for the

rehabilitation of Mission street and associated

works

Tender for the Construction of New Pacaltsdorp
East Reservoir, Water Tower, Pumpstation Buildi

and associated works

Tender for the Upgrading of Schaapkop

Pumpstation and Associated Infrastructure, Portic

1

Appointment of a contractor for the construction ¢ VE Reticulation (Pty
Ltd

a new 66 kv substation

Appointment of a Service Provider for the

rehabilitation of Ngcakani (Phase 3) and associat

works

Ruwacon (Pty) Ltd

Ruwacon (Pty) Ltd

Jodan Construction

Entsha Henra cc

Icon Construction

(Pty) Ltd

Hidro-Tech Systems
(Pty) Ltd

Entsha Henra cc

R44 600 000,0C

R45 327 339,94

R51 062 939,0C

R53 720 150,9¢€

R59 995 821,4¢

R61 878 230,7¢

R63 792 783,21

R64 621 654,0C

Planning &

Development

Civil

Civil

Civil

Civil

Civil

Civil

Electrical

Civil

Generally Satisfied with progress and
performance
Avg. Performance Score: 4/5

Generally Satisfied with progress and
performance
Avg. Performance Score: 3/5

Some concerns but project mostly in hat
Avg. Performance score: 3/5

Generally Satisfied with progress and
performance
Avg. Performance Score: 3/5

Generally Satisfied with progress and
performance
Avg. Performance Score: 4/5

Generally Satisfied with progress and
performance
Avg. Performance Score: 3/5

Some concerns but project mostly in hat
Avg. Performance score: 3/5

Generally Satisfied with progress and
performance
Avg. Performance Score: 3/5

Generally Satisfied with progress and
performance
Avg. Performance Score: 3/5
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Description of services rendered Successful Tender Contract Value Depi?terrrlent Supplier Performance Status

T/ING/025/2023

T/ING/045/2023

T/ING/039/2023

T/ING/024/2023

T/ING/006/2024

T/ING/001/2022

T/ING/020/2021

Tender for the Construction of 40 Ml Raw Water
Balancing Dam and associated works

Upgrading of Thembalethu no.6 Sewage Pump
Station and Rising Main

Construction of New Thembalethu (East) Reservi
Water Tower, Pumpstation and Associated Work:

Tender for the Appointment of a Service Provider
for the Construction of Pacaltsdorp West 14,5MI
Circular Reservoir, Pumpstation and Associated
Infrastructure.

Appointment of a Service Provider for the
rehabilitation of PW Botha Street and associated
works.

Upgrading of George New Water Treatment Worl
(20Ml/d): Mechanical, Electrical and
Instrumentation Works

Upgrading of the George New Water Treatment
Works (20ml) Civil Extension

King Civil R93 138 840,5C
Engineering
Contractors (Pty) Ltc

Icon Construction R95 369 423,67
(Pty) Ltd

Icon Construction R106 586 336,0:
(Pty) Ltd

Icon Construction R106 962 295,71
(Pty) Ltd

Entsha Henracc R130 352 281,3!

H&!l and HES Joint R217 000 000,01
Venture

Icon Construction R263 305 791,7!
(Pty) Ltd

Civil

Civil

Civil

Civil

Civil

Civil

Civil

Some concerns (project running behinc
schedule) but project mostly in hand
Avg. Performance score: 3/5

Generally Satisfied with progress and
performance
Avg. Performance Score: 3/5

Generally Satisfied with progress and
performance
Avg. Performance Score: 3.5/5

Generally Satisfied with progress and
performance
Avg. Performance Score: 4/5

Generally Satisfied with progress and
performance
Avg. Performance Score: 3/5

Some concerns (running behind schedu
of late) but project mostly in hand
Avg. Performance score: 3/5

Some concerns but project mostly in har
Avg. Performance score: 3/5
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COMPONENT A: BASIC SERVICES

This component includes the municipal functions, basic service delivery highlights and challenges, details of services
provided for water, wastewater (sanitation), electricityaste management, housing services and a summary of free
basic services.

3.8 Municipal Functions

3.8.1 Analysis of Functions
The municipal functional areas are indicated below

Table 105: Municipal Functional Areas i.t.0. the Constitution

ConstitutionSchedulet, PartBfunctions:

Airpollution Yes
Buildingregulations Yes
Childcardacilities Yes
Electricityandgasreticulation Only electricity
Firefightingservices Yes
Locatourism Yes
Municipal airports No
Municipalplanning Yes
Municipalhealthservices No
Municipalpublictransport Yes
Municipal public works only in respect of the needs of municipalities in the discharge of their

responsibilitiego administerfunctionsspecificallyassignedo them underthe Constitutionor any Yes
other law

Po_nto_ons;‘erries,jetties, piersandharbours excludinghe regulationof internationalandnational No
shippingand mattersrelatedthereto

Stormwatermanagemensystemsn built-up areas Yes
Tradingregulations Yes
Waterandsanitationservicesarelimited to potablewater supplysystemsaswell asdomestic No

wastewaterand sewagedisposalkystems.

ConstitutionSchedulé, PartBfunctions:

Beachesandamusementacilities Yes
Billboardsandthe displayof advertisementsn publicplaces Yes
Cemeteriesfuneralparloursandcrematoria Yes
Cleansing Yes
Controlof publicnuisances Yes
Controlof establishmentghat sellliquor to the public Yes
Facilitiefor the accommodationgareandburial of animals Yes
Fencingandfences Yes
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3.9 National Key Performance Indicatorg BasicService Delivery

The following table indicates thdunicipalityQa LISNF 2 NX I yOS Ay GSN¥a 2F (GKS bl dAzy
in terms of the Local Government: Municipal Planning and the Performance Management Regulations of 2001 and section
43 of the MSA. These key performance indicators are linkedetdallowing two National Key Performance Areas: Basic
Service Delivery and Local Economic Development.

Table 106: Basic Service Delivery

KPAandIndicators

Basic Service Delivery* 2022/23 2023/24 2024/25

Thenumberof householdswith

acces® basiclevelsof water 3785 38278 38816

Thenumberof householdswvith

accesto basiclevelsof sanitation g 014 39790 40632

BasicServiceDelivery(BSD) Thenumberof householdswith

accesto basiclevelsof electricity 475 45881 46 424

Thenumberof householdswith
accesto basiclevelsof solidwaste 40 452 41 368 42 379
removal

Thenumberof indigentaccount

* *
holderseceivingfree basicwater S o 113§ 7162

Thenumberof indigentaccount
holdergeceivingfree basic 15 439* 17 018 11341*

electricity
Providefree basicservicego
indigentaccountholders Thenumberof indigentaccount

holdergeceivingfree basic 10 228* 11 089 7137*
sanitation

Thenumberof indigentaccount
holdergeceivingfree basicrefuse 10 318* 11174 7189*
removal

LocalEconomidevelopmen(LED NumiQ Of EPWP Job - - 807
opportunities created

* An indigent validation project, completed in May 2025, involved household visits and validations to ensure that onlglifglidy gudigent
households are registered. These efforts included household visits to notify consumers of their expireddspatscEnopportunities to reapply fc
indigent support. These visits also helped update contact, income, and social assessment information. For the 2024PRpefima896
households received indigent application support, and 3,882 house auditsovetacted for firstime indigent applicants

3.10 Water Provision

George Municipality is required in terms of Section 18 of the Water Services Act, 1997 (Act No.108 of 1997), as well as
GKS awS3dzZA FdA2ya NBflFGAYy3 (2 O2YLdzZ a2NB yrdAz2ylrft aidlyR
sections 9(1) and 73)(@) of the Water Services Act, to report on the implementation of its WSDP during each financial
year and to include a water services audit in such an annual report.

The WSDP Performancand Water Services Audit is designed to monitor the compliance of George Municipality with
these regulations.The Water Services Act allows the audit to be used as a tool to compare the actual performance of
George Municipality against the targets and indicators set in their WSDP. It also assists the communities within George
adzy AOALI f Al & QA a lepdpatBmantofiatet Jdides tb abess iidw well the Municipality is performing
relative to their stated intentions and #ir capacity.

The water services of George Municipality are managed in a financially sustainable manner, with a surplus generated on
the operation and maintenance budgets for water and sewerage services for the last eleven financial years. The operation
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and maintenance budget allocated towards the refurbishment, replacement, and maintenance of the existing water and
sewerage infrastructure however needs to be increased. A budget of approximately 2% of the total asset value per annum
should be allocatedawards the replacement of the existing infrastructure. In the case of the operation and maintenance

of the systemsa budget of approximately 1% to 2% of the value of the system is typically required to ensure that the
systems remain in good condition.

George Municipality also successfully completed various capital projects over the last financial year. The capital budget
expenditure, for the 2024/25 financial year, was R195.980 million for the water infrastructure projects.

¢KS AYLX SYSy(l A2y 2F DS2NHS adzyAOALI fAdlé&Qa 25a {GNI GS:
towns significantly. The overall percentage of NRW was 39.27% (Systent Rpuénue Water) and the percentage of

water losses was 24.64% $8ym Input¢ Authorised Consumption) for the 2024/2025 financial year. The Municipality is

also committed to reduce their current NRW and Water Losses to acceptable levels. The reason hereto mainly being that
accurate monitoring of water losses is appltadough bulk water and domestic water metering.

The Municipality continued with their WC/WDM measures to lower the current and future water requirements and
actively plan for the augmentation of their existing water resources for the systems where the future water requirements
will exceed the safe yietdof the existing resources. During the 2024/2025 financial year the Civil Engineering Services
Directorate concluded on a comprehensive bulk raw water resources study for the George Municipal area.

The George Municipality currently has 3 active raw water resources namely the Garden Route Dam that are supplied
through the Katriver and Swart River tributaries, the Kaaimans River transfer scheme and the Malgas River transfer
scheme. The raising of thea@len Route Dam spillway by 2.5 meters was completed in December 2019. The total storage
capacity of the Garden Route Dam was increased by approximately 25% to 12.5 million m3. This project increased the safe
yield of the George/Wilderness system. Thed&a Route Dam storage capability is estimated at 300 days. Future raw
water storage development was successfully investigated in the bulk water resources study and further planning towards
future raw water storage are underway. Further developments imte of groundwater supply capabilities will be
investigated during the new 2025/2026 financial year. The Kaaimans River surface water pumping scheme refurbishment
and upgrade was also completed during 2024/2025 and is capable to transfer 6 Megalitasvediter per day from the
Kaaimans River to the Garden Route Dam.

Comprehensive operational and compliance water quality monitoring programmes are implemented by George
adzy AOALI fAGed ¢KS adzy AOALItAGE LISNF2N¥YSR vYzadte a9EOSt
number of financial years, accorditmthe SANS 241:2015 classification.

3.10.1 Water Treatment Works

¢tKSNBE INB o 2¢2Qa Ay (G(KS DS2NBS aeaidSy oAyOftdzRAy3a 2AfRS
at Avontuur with the following capacities;

1 George Old WTP: 20,50 ML/d
1 George New WTP: 40,00 ML/d
1 EbbandFlow WTP: 1,700 ML/d
I Uniondale WTP: 1,500 ML/d
1 Haarlem WTP: 1,000 ML/d
T Avontuur Filters: 1,260 ML/d
1 Total capacity: 65.96 ML/d

The new water treatment plant’s capacity was extended to treat an additional 20 million litres of raw water per day.
Testing and commissioning of the new extensions started during 2024/2025 and will be concluded during the 2025/2026
financial years.

3.10.2 Reservoirs (Tanks and Water Towers)
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There are 41 reservoir/tower sites in the GLM supply systems. The total storage capacity in the GLM reservoirs amounts
to +67,17 ML, which represents + 45 hrs. of the pre28@4/25estimated AADD. The 3 water towers have a total capacity
of +1.5 ML.

3.10.3 Pump Stations

There are 31 pumping stations in the GLM supply systems. They can be classified as follows:

Raw water pump stations (£ 6)

Borehole pumps (z 3)

Supply pump stations (+ 15)

Booster pump stations to higlying networks (x 3)
Pump stations to towers (+ 3)

Private booster pump stations (£ 1)

=a =4 -4 A -8 -1

The pump stations to towers are downstream of the reservoirs and are mostly used in emergency situations only. Where
possible, towers are filled directly utilizing excess pressure and capacity in the bulk supply systems.

3.10.4 Pipelines

The GLM supply systems consist of 1100 km pressure pipelines. Approximately860 km of pipelines have diameters of less
than 200 mm @.

Asset Replacement Value, the year 2024/25 replacement value of the system (excluding raw water storage dams, weirs
etc.) is estimated as follows:

1 Boreholes: Included in the below
1 Mains: R15 134 559

1 Meters: R 81204 407

1 Pipelines: R 144967 107

1 Supply and Reticulation:R 135796 786

1 Pump Stations: R 371837 977

1 Reservoirs/Tanks: R 468494 561

9 Purification Works: R 375354 418

I Plant and Equipment: R 114048 064

1 Total: R 1707337 879

Most of the major replacement of old water and sewerage infrastructure in George Municipality is done through the
adzy AOALI ftAle@Qa |yydzat OFLAGHE 0dzRRISGEGDP ¢KS OFLAGEE o6dzR3IAS

The CRC of the water infrastructure is R3 637 606 438 (Opening Cost of water infrastructure in Asset Register R1 707 337
879). An annual budget of R72 752 129 is required for the refurbishment of the old water and sewerage infrastructure
(Best Practice).

3.10.5 Total use of water by sector

George Municipality has a duty to prioritize making sure that sufficient and suitable investments are made to guarantee
the gradual fulfilment of every person's right to at least a minimal degree of water service within its area of control. Wate
ServicesAuthorities are required to offer intermediate and higher levels of services (such as water on site) if it is
practicable and financially viable to do so. While providing basic water services as the most crucial and urgent priority,
they should also do so.

¢tKS DS2NHS adzyAOALN fAGEQE LYRAISYG t2ftA0e AyO2NLRNI GSa
within its boundaries are governed by its tariff policy and tariff bylaws.
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The Municipality has significant challenges in providing enough housing due to the vast number of individuals belonging
to the lowest socieeconomic classes who live in informal areas. The goal of Gatugiipality is to link every home to
a water supplywithin every home in the town.

Water connections are supplied to all formal houses in the urban sections of the George Municipality's Management Area
(higher level of service). There are ablution facilities and communal standpipes available in the informal settlements.

Thetable below reflects the water usage by sector usage withinMiumicipality.

Table 107: Water use by sector

Total Use of Water by Sector (cubic metres)

Unaccountable

Financial Year Commercial Other Industrial Domestic Water Losses
2020/21 1224 811 576 265 439 786 5743 247 2593 528
2021/22 1387 626 604 611 552 075 5983 647 3147 926
2022/23 1476 736 608 925 672 145 5935 124 2412 177
2023/24 1268 987 601 888 594 635 6036 201 2718 399
2024/25 1420189 633 908 571721 5940 310 3474 868

3.10.6  Water Provision Delivery Levels

Table 108: Water Provision delivery levels

2022/23 2023/24 2024/25
Description

Household

Water: (above minimum level)

Piped water inside dwelling 41 556 42 366 43 106
Plpeq water inside yard (but not in 20 365 21 284 20 198
dwelling)
Usmg public tap (within 200 m from 8 395 g 887 11 145
dwelling)
Other water supply (within 200 m) - - -
Minimum Service Level and Above Sub 70 316 72537 74 449
total
Minimum Service Level and Above 98% 98% 98%
percentage

Water (below minimum level)
Using a public tap (more than 200 m from 74 74 74
dwelling)
Other water supply (more than 200 m fror 27 27 27
dwelling)
Piped (tap) water on community stand:
distance greater than @00 m (1 km) from 19 19 19
dwelling/institution
No water supply 1330 1048 1127
Below Minimum Service Level Stibtal 1450 1168 1247
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2022/23 2023/24 2024/25
Description

Household
Water: (above minimum level)

Below Minimum Service Level Percentagt 2% 2% 2%

Total number of households 71 766 73 705 75 696

Table 109: Access to water

Access to water

Proportion of households with Proportion of households with Proportion of households
access to water points* access to piped water receiving 6 kl free
2020/21 10% 96% 100%
2021/22 10% 96% 100%
2022/23 12% 98% 100%
2023/24 12% 98% 100%
2024/25 12% 98% 100%

* Means access to 25 litres of potable water per day supplied within 200 m of a household and with a minimum flow sfpkD fitieute

3.10.7 Water Provision Highlights
The table below specifies highlights for the year.

Table 110: Water provision highlights

The Civil Engineering Services Directorate embarked on the updating of the 2008 bulk
water resource study. The study focuses on theyBfr raw water resource planning
horizon while diversifying raw water supply sources. The study commenced in Septen
2022 and was concluded during the 2024/2025 financial year.

Bulk Raw Water Resource Stud

The new Water Treatment Works capacity increase from 20 tokl@&y commenced in
February 2022 and is planned for completion in 2025. Testing and commissioning of tt
new additions started during 2025. The old water treatment facility was upgraded and
completed during the 2024/2025 financial year, improving treattreamd supply

capability.

Increasing the new Water
Treatment Works capacity by
20Ml/day and upgrades to the
Old Water Treatment Facility

Replacement of existing bulk water meters with smart bulk water meters and
incorporating the meters with the SCADA system. Smart readings ensure continuity in
terms of flow data and live meter readings for future planning and early warning systen
in caseof bulk water pipeline failures

Replacement of bulk water
meters and installation of
pressure sensors

Implementation of backup Installation of two 1250 kVA gensets for raw water pumpstations at the Garden Route
generators Dam with the funding from the BFI Grant

Upgrade of process control buildings at each Water Treatment Works. Addition of bac

Haarlem & Uniondale WTW generator units for each of these treatment facilities

Replacement of olc Replacement of old fiboreement water pipelines with new pipelines in various wardks
infrastructure George, across the George Municipal Area, including IUDG project in Parkdene, Conville, Ande
Wilderness, Uniondale ani (Pacaltsdorp) and Thembalethu Ward 13, Zone 1. This is to ensure potable wailr su
Haarlem and to improve water network losses.

148




ANNUAL REPORU024/25

N

EORGEE

THE CITY FOR ALL REASONS

Smart water meters

Bulk raw water pipeline upgrade

Bulk potable water pipeline
upgrades and maintenance
control

Installation of burst

valves

Upgrades to the Uniondale an

Haarlem Water  Treatmen
Facilities
Additional raw water storage

capacity (balancing dams)

New Reservoirs Pacaltsdorp

New Reservoirs Thembalethu

3.10.8

The installation of smart water meters for every property has commenced in George.
date approximately 7138 meters have been installed. Accurate readings and measu
unmetered properties are part of a revenue enhancement program for the Municipality.

Various upgrades to our raw water supply pipelines as a preventative maintenar
measure. This also limits raw water losses and enhances revenue (water in hand).

Various upgrades to our bulk potable water supply pipelines as a preventative maintena
measure. This is to limit bulk water failures, interruptions and water losses.

Installation of burst control valves on our bulk potable water supply pipelines .
preventative measure in case of bulk pipeline failures. This measure ensures that
potable water storage reservoirs are protected during bulk water pipe failures.

Various upgrades to both the Uniondale and Haarlem water treatment facilities w
completed during the 2024/2025 financial year.

An additional 40MI raw water balancing dam together with raw water pipelines ar
pipework will be completed in October/November 2025. This will add security of raw wa
balancing supply to feed the extended Water Treatment Works bringing the raw wa
storage supply at the WTW to 100Ml.

A new Pacaltsdorp East 3 Ml reservoir and 300kl tower and pumpstation are still under
construction and will be completed in 2025/26.

The new 14,5MI reservoir in Pacaltsdorp West feeder and outflow mains are progres:
well and is due for completion in December 2025.

A Thembalethu West potable bulk supply pipeline neared completion during 2024/25,
and the existing reservoir new pumpstation building was completed. The Mechanical al
Electrical works to this pumpstation will be completed in 2025/26.

A new 8MI reservoir, 1 Ml tower and pumpstation is still under construction and due f
completion in 2025/26

Water Provision: Challenges

The table below specifies the challenges.

Table 111: Water provision challenges

Challenge Actions to address

Vandalism to Infrastructure ant
Fleet

Blue Drop accreditation

Staff capacity

Staff Capabilities in terms ¢
Legislation

Budget constraints

Vandalism to various elements to the water distribution network and fleet occurred du
the 2024/2025 financial year. This at a cost to Council and cause unnecessary de
essential services delivery.

Various legal and legislative requirements were neglected in previous years. The Direc
appointed consultants to assist the GM with updating the water safety plans and to per
water treatment plant audits as part of the Blue Drop assessment presagsjuired by DWS
Many of the Blue Drop requirements are being addressed in house by the Directt
including various infrastructure audits. The aim is to achieve a maximum possible score
the next assessment period

The department is understaffed, and the process of filling vacant positions is slow.
Municipality is in a process of implementing a new organizational structure to adc
shortfalls and constraints

Appointment of competent staff as per the Municipal Staff Regulations set out by |
Government remains a challenge. Competent, qualified and registered professionals r
a scarce commodity in this country.

Adequate budget to address the numerous needs is always a concern. The Direc
requires at least 2% of the total water infrastructure asset replacement value year
maintain its water supply system.
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Challenge Actions to address

The rapid expansion of George results in higher water demand. Peak season adds mor
to the infrastructure capacity

Expansion of George

Implementation of backup generation and renewable energy at critical infrastructure.
Directorate also applied for exemption from Eskom for the raw water supply systems an
was granted during March/April 2022. The Directorate also applied forirignlom the
emergency load shedding relief grant for the implementation of backup generation un
critical infrastructure facilities. The application was approved, and the projects are sche
for completion in August 2024

Loadshedding

In-house skills shortage for maintaining high end complex infrastructure remains a chall
Maintaining complicated infrastructure is currently outsourced by the Directorate while
Directorate strives to appoint skilled staff in the critical positions

Skills shortage for maintainin
complex water infrastructure

The delivery of potable water to rural areas remains a challenge as the delivery points a
always accessible. Another challenge is the high cost of water compared to the in
Delivering water to Rural areas generated by delivery. At this stage the deliveries are subsidized byltingcipality. Tariffs

for the delivery of water were revised and will be implemented during the 2025/2026 fina
year.

3.10.9 Water Provision: Employees
The table below indicates the employees within the section.

Table 112: Total employees Water Services

2024/25 Number Vacancies (as a %
Job leveT-
2023/24 of total budgeted
grade) Budgeted posts Employees Vacancies
posts)

0-3 1 2 2 0-3 1

4-6 72 76 71 4-6 72

79 21 22 19 79 21
1012 27 27 27 1012 27
1315 - - - 1315 -
16-18 2 2 2 16-18 2
1920 - 1920

3.10.10 Capital Expenditure2024/25: Water Services
The table below reflects the capital expenditure for @24/25financial year.

Table 113: Capital expenditure: Water Service&$24/25

CapitaExpenditure2024/25:Water Services
2024/25

Capital Variancerom

Projects Adjustment Actual

budget expenditure adjustment

budget

(R)
FILTER SAND AT WATERWORKS 0 414 867 0 414 867
GENERATORWATER PURIFICATION 3900 000 0 0 0
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CapitaExpenditure2024/25:Water Services

Capital
Projects

UPGRADING OF ASBESTOS RBREATER
GEORGE

INSTALLATION OF NEW METBRS ER
DISTRIBUTION

NETWORK REHABILITATIMNTER

PIPEWORK REHABILITATION: GARDEN RC
DAM

UNIONDALE RESERVOIR (500KI)
EXTENSION OF WATERWORKS 20ML
AIRPORT MAINLINE UPGRADE

KAAIMANS TRANSNET BRIDGE UPGRADIN

PIPEWORK REHABILITATION: GARDEN RC
DAM

EXTENSION OF WATERWORKS 20ML

THEMBALETHU PUMPSTATION & 6 MI
RESERVOIR

REHABILITATION OF OLD WTW (6MI MODL
FILTER SAND AT WATERWORKS
INSTALLATION OF BULK METERS
UNIONDALE WATER NETWORK REHABILI1
INSTALLATION OF NEW WATER CONNECT
INSTALLATION OF BURST CONTROL VALV
FENCING AT RESERVOIRS

THEMBALETHU EAST RESERVOIR, TOWEI
PUMP STATION

BAKKIESWATER DISTRIBUTION
UPGRADING DEPOT FACLITIES
AIRCONDITIONING / AIRCONDITIONERS
TWOWAY RADIO SYSTEMS

PROPERTY DEVELOPMEMIEAPEA STREE"
RESIDENTIAL ERVEN PROVEXTER

TRAILERS FOR TOOLS AND EQUIPMENT
UPGRADING OF CONVILLE WATER PHASE
UPGRADING OF CONVILLE WATER PHASE

UPGRADING OF CONVILLE WATER: PHASI
1

1180000
16 000 000

9 800 000
4 750 000
10 100 000
2300 000
980 000

0
63 955 714

12 500 000
0
0
2900 000
680 000
900 000
2220 000
490 000

38 000 000
600 000
2800 000
90 000
85 000

517 280
135 000
1570000
6 493 185

2024/25

Adjustment
budget

28 785

2241542
17 473 482

2985 290
1 098 640
10 100 000
2523077
250 000

7 134 006
105 782 811

17907 173
1250 960
477 954
3581 609
227 047
950 134
1920 000
695 581

56 914 640
769 391
6 550 000
8914
0

0
181 500
4363121
9 750 000

Actual
expenditure

28 785

1644583
15902 678

2 985 286

1 098 639

10 100 000

2421571
0

7 133 963
105 782 756

17 907 099
1250 810
477 900
2647 402
145038
845 128
1909 751
695 580

56 914 625
768 701
6 540 996
8913
0

0
181 500
2218 647

9 750 000

Variancerom
adjustment
budget

596 959
1570 804

4
1
0
101 506
250 000

43
55

74
150
54
934 207
82 009
105 006
10 249
1

15
690
9 004

0

0
2144 474

0
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CapitaExpenditure2024/25:Water Services

2024/25

Capital Variancerom

adjustment
budget

Projects Adjustment Actual
Budget budget expenditure

(R)

UPGRADING OF CONVILLE WATER: PHASI 737 140 0 0 0
UPGRADING OF CONVILLE WATER: PHASI 109 507 157 380 151 580 5800
ALL WATER PUMP STATIONS (SPECTRUM

PEPPERSPRAY 230 000 45 508 45508 0
NEW POTABLE WATER STORAGE RESER) 3680 000 1534 000 1533136 864
EQUIPMENT OF GROUNDWATER RESOUF 490 000 0 0 0
TELEMETRWATER PURIFICATION 780 000 980 683 728 333 252 350
TOOLS AND EQUIPMENT 95 000 78 809 78 809 0
INSTRUMENTATION 180 000 180 000 179 964 36
TOOLS AND EQUIPMEMIATER 200 000 67 888 53 698 14 190
INDUSTRIAL WATER PIPELIMEIRBRMENT 0 3130 022 2 869 816 260 206
DAM SAFETY CONSTRUCTION 0 50 000 47 148 2852
OSSIE URBAN STREET INDUSTRIAL ERVE

PROJEGWATER 400 000 0 0 0
TOOLS AND EQUIPMENT (DMA) 25 000 5452 5451 1
FRIDGEDMA 4500 11 044 11 043 1
DIGGER LOADEBMA 1 400 000 1326518 1326518 0
MICROWAVE DMA 3500 2635 0 2635
UPGRADING OF PARKDENE WATER PHAS 1 600 000 2018 682 1672021 346 661
UPGRADING OF PARKDENE WATER PHAS 9317718 8 569 566 8 569 566 0
TELEMETRY AND LOGGBRS ER

DISTRIBUTION 490 000 422 319 421 318 1001
PROVISION OF WATER TANKS 10 000 0 0 0
PROPERTY DEVELOPMBEMIEAPEA STREE’

RESIDENTIAL ERVEN PROVELTER 75 000 0 0 0
CARPORT FOR VEHICDE®\ 35 000 9 000 0 9 000
UPGRADING OF THEMBALETHU WATER (\

13): PHASE 1 263171 6 319 006 6 319 005 1
UPGRADING OF PACALTSDORP WATER

(ANDERSONVILLE): PHASE 1 175 000 1092 360 241 963 850 397
UPGRADING OF THEMBALETHU WATER (\

13): PHASE 1 175 000 175 000 27 350 147 650
PRESSURE REDUCING VALVES 3 000 000 1616 612 1547 842 68 770
SWART RIVIER SAFETY CONSTRUCTION 2 650 000 0 0 0
BACKUP GENERATOR AT GRD 480 000 0 0 0

BAKKIES 350 000 0 0 0
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CapitaExpenditure2024/25:Water Services
2024/25

Capital
Projects

Budget

(R)

Adjustment
budget

Actual

expenditure

Variancerom
adjustment
budget

UPGRADING OF WATER PUMP STATIONS 4 950 000 7254 419 7217 306 37113
FURNITURE AND OFFICE EQUIPMENT 100 000 400 000 381 733 18 267
CLAY STREET INDUSTRIAL ERVEN PROJE
WATER 90 000 0 0 0
UPGRADING OF EBB N FLOW PIPE BRIDG| 1 480 000 1655 133 1655 133 0
INSTALLATION OF SMART METERS 5 000 000 4999 000 4926 128 72872
PACALTSDORP 14,5ML RESERVIOR AND Z
WATER TOWER 43 803 086 54 393 246 54 393 243 3
PACALTSDORP (EAST) RESERVIOR, TOWI
PUMPSTATION 16 000 000 33708 917 33 708 861 56
BALANCING DAM 7 340 000 53 739 453 53 739 421 32
DAM SAFETY CONSTRUCTION 1 480 000 0 0 0
UNIONDALE WATERWORKS OFFICE BUILL
(PROCESS CONTROLLERS) 0 350 000 0 350 000
UNIONDALE WATERWORKS OFFICE BUILL
(PROCESS CONTROLLERS) 0 10 000 0 10 000
WATER: PACALTSDORP: ANDERSONVILLE 0 5102 206 5102 206 0
KAAIMANS WATER PUMP STATION
REHABILITATION 0 3817856 3817836 20
SWART RIVER DAM ACCESS PHASE 2 0 4883105 4417 917 465 188
WATER NETWORKS REHABILITATION 0 1914014 1358916 555 098
NETWORK REHABILITATION 0 539 130 539 130 0
WATER TREATMENT WORKSODING 0 614 387 0 614 387
ROSEMOOR WATER 150 000 150 000

3.11 Wastewater (Sanitation) Provision

Thefocusforthe 20825F Ay I yOA I £ &@SFNJ gl & G2 AYLX SYSyid GKS RSYlFYyRa 2
0KS RS@St2LIYSyid ySSR& T2 NIThééiStingstveNibdels,andzyeh pli rodddlsiaridgeQdits @A a
are updated annually as part of a bureau service, which is aligned with the SDF.

Since 2008, the South African Water Sector has been at the forefront in the development of indastbceregulation
(IBR) via the Blue Drop and Green Drop Certification Programmes in terms of the Water Services Act, (Act 108 of 1997,
Sections 82d, e, anfd The initiative aims to concentrate on enhancing efficiency, compliance, and performance.

The Green Drop Certification Programme was designed to serve as a stimulus for change, a catalyst to establish motivation
and leadership in the water sector regarding the management of wastewater services. The Green Drop Certification is
awarded to wastewter systems that obtain scores of 90% when compared to the criteria set for wastewater
management. This assists George Municipality with striving for improvement in its management of wastewater as part of
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the incentivebased regulation approach. The wastewater risk abatement plans (W2RAPSs) updates were concluded during
the 2024/25 financial year and formed part of the Green Drop Assessments conducted during March 2025.

The table below specifies the different sanitation service delivery levels per household for the 2022/23, 2023/24 and
2024/25 financial years.

Table 114: Sanitation service delivery levels

2022/23 2023/24 2024/25

Description

Household
Sanitation/sewerage (above minimum level):

Flush toilet (connected to sewerage) 54 688 56 283 55 800
Flush toilet (with septic tank) 6 101 6 235 6 372
Chemical toilet 18 18 18
Pit toilet (ventilated) 811 811 811
Other toilet provisions (above minimum service level) 8 284 9 088 11 425
Minimum service level and above subtotal 69 902 72 435 74 426
Minimum service level and above percentage 97% 98% 98%

Pit toilets without ventilation

Bucket toilet 155 155 155
Other toilet provisions (below minimum service level) 157 157 157
No toilet provisions 897 303 303
Below minimum service level subtotal 1864 1270 1270

3.12 Wastewater (Sanitation)Provision Highlights

The table below specifies some of the highlights for the year under review.

Table 115: Wastewater (Sanitation) provision highlights

The master plan portion for the upgrade of the Gwaing WWTW commenced dt
January 2023 and was completed April 2025. During the 2024/25 financial year, the
concept design which included a proposal for a Biosolids Beneficiation Facility (BB
completed. Budget for this project is limited over the next financial years and does
currently support implementation of all planned upgrades. . Planning for Sl
beneficiation at the WwTW is well underway.

Upgrade of Gwaiing Wastewater
Treatment Works (WWTW) with

10MK/day

Upgrades to the existing ponds at the Herolds Bay WwTW were completed in 202
Herolds Bay Wastewater Treatment These upgrades and an operating protocol will improve the management of peak -
Works that occur during the December/January period. The upgrade of the capacity o
WwTW is ecessary and planning is underway.

The project for the installation of multiple backp generators at critical sewer pum|
stations was successfully concluded during July 2022. The Directorate continu
implement backup generators at critical sewer pump stations

Installation of backup generators at
critical sewer pump stations
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These strategic pump stations are under various phases of upgrade and will be conc
in 2025/26. The upgrades are part of the BFI grant projects and include capacity upc
to meet growth and demand and refurbishment of existing aged infrastructure.

Upgrade of Meul, Schaapkop, and
Eden sewer pump stations

The sewer depots are upgraded on a continuous basis to improve operations and de

Upgrade of sewer depot facilities service. The upgrades also result in better material and quality control.

Telemetry and SCADA system upgrades at the sewer treatment plants and critical
Upgrade of telemetry and SCADA | pump stations as done on a continuous basis. This enables the Directorate to recor
systems data for future planning, respond to overflows or failure of any of the pumpiatai
equipment.

The initial Donga rehabilitation at Gwaiing WWTW due to the disaster floods save
OKEt 2NAYS O2y il OG GFy1 FNRBY FIAfdNB |y
Additional remedial works was carried out on 2024/25

Donga rehabilitation at Gwaing
WWTW

The construction of the bulk sewer pipeline upgrade between Wilderness and Kleinl
wa completed in 2024/25. Rehabilitation of indigenous plants and trees will continue
2025/26

WildernessKleinkrantz bulk sewer
pipeline

The extension of the capacity of the Thembalethu sewer pumpstation #6 commenc
2024/25. The full upgrade will take place over three financial years, with completion
in 2026/27. This is the largest pumpstation in Thembalethu conveying all of
Thembalethu sewerage to the Outeniqua WwTW.

Thembalethu Pumpstation 6

Pacaltsdorp P/S #3 rising and gravit The current project includes the construction of a new rising main and gravity main
main pipeline Pacaltsdorp P/S 6 to P/S 1. This portion of the work will be completed in 2025/26.

The pump station audits were concluded during April 2023, after which implemente
All sewer pump station audits and | of the audit outcomes commenced during the 2023/24 financial year. The pump sti
Annual programme upgrade and refurbishment programme which was developed based on these audits
annual asset management project.

New fencing and pepper spray facilities were implemented at critical pump stations
Upgrade of security measures at wastewater treatment facilitiesMotion detection and artificial indigence (Al) assistt
sewer pump station and treatment | camera alarm systems linked to an armed response unit were tested successfully
facilities the 2024/25 financial year and will be implemented over the next financial year

improve security and eliminatine need for security guards whose lives are at risk.

The EWS consists of float sensors installed in critical manholes throughout the
network. These sensors alert the operational teams of surcharges within the undergr
Early Warning System (EWS) for se sewer system, prior to the manholes overflowing roads, rivers, streams and er
overflows properties. Thirteen float sensors were successfully installed in critical sewer man
located along rivers and streams and have successfully detected sewer blockages
causing sewer spills.

The operational fleet was expanded by the addition of the following:
Two new light delivery vehicles (LDV) for the expansion of the sewer blockages j

teams.
) _ 1 A 3m to assist the internal construction teams.
Expansion of operational fleet 1 A 10ton tipper crane truck to assist the internal construction, electrical

mechanical teams.

1 A 6000L Honey Sucker Truck to expand the suction service.

1 A 15 000L Combination Truck (Super Sucker) to expand the suction se
pump station sump maintenance and assistance during emergency operati
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3.13 Wastewater (Sanitation) Provision: Challenges

Table 116: Wastewater (Sanitation)Provision challenges

Challenges Actionsto addresschallenges

Updates required by DWS have fallen behind. W2RAP updates and process audit:
Improve Green Drop Accreditation | wastewater treatment plants are in progress and will be concluded during the se

half of 2024
Staffcapacity Currently, this Department is understaffed, and the filling of vacant positions is slow
Budgetconstraints Sufficient budget is always a concern

The expansion of George results in additional effluent generation. Peak season add:
stress on infrastructure capacity with increased demand

The Gwaiing WwTW has reached capacity and no new development in the Gv
drainage area (western) can be permitted until the capacity has been extended

Expansion of George

Implementation of baclup generation and renewable energy at critical infrastructu
The Directorate also applied for exemption from Eskom for the raw water supply sys
and this was granted during March/April 2022.

The Directorate also applied for funding from the emergency load shedding relief ¢
for the implementation of backup generation units at critical infrastructure facilities.

The application was approved, and the projects will be concluded during August 20

Loadshedding

Theft and vandalism at sewer pun The security measures at the sewer pump stations were improved, but theft
stations vandalism at sewer pump stations remain a major challenge.

3.14 Wastewater (Sanitation) ProvisionEmployees

The table below indicates themployees within the section.

Table 117: Total employees Wastewater Sanitation Services

2024/25

VBT
2023/24
Budgetedposts Budgetedposts of total budgeted
Employees
posts)
0-3 - - - 0 0%
4-6 31 31 20 11 20.37%
7-9 16 16 14 2 3.70%
1012 6 6 6 0 0%
1315 - - - 0 0%
16-18 1 1 1 0 0%
1920 - 0 0%
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3.15 Capital Expenditure2024/25: Wastewater (Sanitation) Services

The table below indicatethe capital expenditurdor the Department: Water and Wastewater Services

Table 118: Capital expenditure2024/25Wastewater (Sanitation) services

CapitaExpenditure2024/25 Wastewater(Sanitation)Services

2024/25

Variance from
adjustment

Budget Adjustmentbudget | Actualexpenditure budget
I

Capitalprojects

SCHAAPKOP PUMPSTATION (INST:

INLET SCREENS) 1000 481 000 481 000 0
TELEMETRY AND SERVICE NETWC

SYSTEM 500 000 491 660 491 660 0
FENCINGHEROLDSBAY WWTW 1 460 000 1457 880 1457 880 0
UPGRADING OF EDEN PUMPSTATI

(MECHANICAL) 4429 293 9 764 003 9 761 738 2 265
THEMBALETHU BULK SEWER 8 790 000 9219 127 4 423 349 4795 778
FENCINGUNIONDALE WWTW 1 860 000 1857 233 1857 223 10
TOOLS AND EQUIPMEMIWTW 70 000 69 990 69 403 587
UPGR BLUE MOUNTAIN 2 PUMPST,

(MECHANICAL) 980 000 0 0 0
NETWORK REHABEWERAGE 4 470 000 4360 822 4 331 207 29 615
THEMBALETHU P/S 6 18 000 000 18 041 154 5517 796 12 523 358
THEMBALETHU N2 BULK SEWER 2 450 000 2 450 000 2 266 076 183 924
UPGRADING OF MEUL STREET

PUMPSTATION 20 000 000 9 422 160 9422136 24
SCHAAPKOP PUMPSTATION (INST/

INLET SCREENS) 27078 779 31185151 31185 123 28
UPGRADING OF EDEN PUMPSTATI

(MECHANICAL) 21 757 204 6 866 661 6 866 605 56
FLOOD DAMAGEBWAIING WWTW

SLIP FAILURE MATURATION PLANT 5 850 000 7098 778 6 131 582 967 196
UPGRADE PUBLIC TOILETS 150 000 102 000 0 102 000
SECURITY FENCING 1850 000 332 245 332 245 0
FENCE AT GWAING WWTW 2 640 000 2 238 386 2238385 1
THEM UISP PHASE 3 AREA 5, 6A&a

EXTENSION OF SEWER MAIN TOW

AREA 2 5100 000 5100 000 943 138 4 156 862
FLOOD DAMAGBUTENIQUA WWTY

DONGA 0 0 0 0
GWAING WWTW: PH 2: DIGESTOR ¢

SLUDGE PUMPST, INLET AND OUT. 5 850 000 12 211 480 12192 931 18 549
HAARLEM WWTMDFFICE 870 000 150 000 150 000 0
FENCEOUTENIQUA WWTW 1 860 000 1420 218 1420 208 10
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CapitaExpenditure2024/25 WastewaterSanitation)Services

2024/25

Variance from
adjustment
budget

Capitalprojects
Budget

Adjustmentbudget | Actualexpenditure

- ®

OUTENIQUA WWTROFFICE 275 000 0 0 0
PAVING GWAING WWTW 95 000 94 670 94 669 1
UPGRADE ELECTRICAL SWITCH GlI

SEWER PUMP STATIONS 1180 000 1151116 1151115 1
BAKKIES 1 000 000 963 362 962 619 743
HEROLDS BAY PUMP STATION 1900 000 1959 231 1959231 0
PROPERTY DEVELOPMEMEAPEA

STREET RESIDENTIAL ERVEN PRC

SEWER 1840 000 0 0 0
TOOLS AND EQUIPMENT 95 000 68 401 53 949 14 452
GENERATOR 290 000 0 0 0
THEMBALETHU BULK SEWER 8 316 586 8 316 584 8 316 584 0
THEMBALETHU BULK SEWER 1 000 000 1683 452 1683 452 0
UPGRADE PUMPSTATIOSEBBNER 7 900 000 5342871 5204 574 138 297
UPGRADE PUMPSTATIOSEBBNER 7 950 000 13 987 806 11 934 570 2053 236
EBB AND FLOW PIPE BRIDGE 980 000 488 611 467 010 21601
HEROLDSBAY WWTBGONCRETE

WALLS OF PONDS 12 300 000 17 899 113 11 344 523 6 554 590
PACALTSDORP PUMPSTATION 3

UPGRADE 6 000 000 7 676 000 7 385 268 290 732
SUPER SUCKEBEWER 4 850 000 4746 377 4746 376 1
WILDERNESS KLEINKRANTZ MAIN

LINE UPGRADE 7 046 904 5599 000 5168 119 430 881
NETWORK REHABILITATION 3970 000 3887123 3855 840 31283
UNIONDALE SEWER NETWORK 1 480 000 1720 000 1718513 1487
UF PLAN@ REHABILITATION 3 750 000 50 000 50 000 0
UPGRADING OF ACCESS ROADS &

FENCING (PUMP STATIONS) 850 000 674 922 301 732 373 190
CRANE TRUGIKLEC 850 000 1910813 1910812 1
JETMACHINE (DMA) 1500 000 1535700 1535700 0
TWOWAY RADIO SYSTEMS 40 000 31277 29232 2045
PROPERTY DEVELOPMEMIEAPEA

STREET RESIDENTIAL ERVEN PRC

SEWER 75 000 0 0 0
HONEY SUCKERS TRUCKS FOR

PUMPSTATIONS 1200 000 1359 227 1358 375 852
TIPPER TRUCK 1500 000 722 349 722 349 0
KLEINKRANTZ WWTW: DEWATERIM 9 800 000 600 000 246 837 353 163
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CapitaExpenditure2024/25 WastewaterSanitation)Services

2024/25

adjustment
Budget Adjustmentbudget | Actualexpenditure budget

FACILITY

FENCE AT HAARLEM WWTW 1470 000 1082 288 1082 268 20
MICROWAVE DMA 3500 1521 1521 0
FRIDGE DMA 4 500 3653 3652 1
UPGRADE WILDERNESS PUMPSTA 970 000 0 0 0
UPGRADE KLEINKRANTZ PUMPST/ 970 000 0 0 0
THEMBALETHU UISP BULKS 3478 260 1913 044 1565 217 347 827
GENERATOR 2940 000 2135514 1343 683 791 831
GENERATOR 3 300 000 941 657 941 657 0
CLAY STREET INDUSTRIAL ERVEN

PROJEGTSEWER 270 000 0 0 0
UPGRADING DEPOT FACLITIES 2450 000 9 200 000 8959 194 240 806
OUTENIQUA WWTW DONGA 0 5096 012 4 412 950 683 062
UF PLAN@ REHABILITATION 0 2080 000 2080 000 0
GWAING DONGA 2 0 0 0 0
FLOOD DISSTER GRANT ITEMS 0 4 598 430 716 779 3881651
ROSEMOOR SEWER 0 250 001 250 000 1

Total all 239 906 026 234 090 073 195 098 060 38 992 013

3.16 Electricity

General

2024/25 was d@oughyear with a fair number of challenges as well as some successes. The position of Director was filled
at the start of 2025, which brought well needed guidance and change to the Departiibiist some other key positions
remain a challenge to fill, the department remain dedicated to service delivery.

Service Delivery

The municipality relies on the Department of Electricity and Energy for funding electrification projects, but George
municipality also provide funding to accelerate this.

The municipality is experiencing challenges with the ongoing theft of electricity and vandalism to infrastructure. The
department is working on properly aligning its resources to deal with this.

Capital Budget Spending

Various projects are still a work in progress from the previous financial year, due to delays experienced which were out
2F (GKS O2y(iNRf 2F GKS adzyAOALI fAdleéd ¢KS RSLI NILYSYyid I OKA
is mainly dueto these ongoing delays that impacted the larger substation projects. Completion of the Thembalethu
Substation towards the end of 2025 will unlock these projects.

Renewable / Alternative Energy
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In 2024, load shedding in South Africa saw a significant decrease, with3d8ys of load shedding compared to 329 in
the previous yearEven though the immediate risks seems to be mitigated, the Municipality continues to work towards
ddzadl Ayl ofS SySNHe adzJi e G2 Ad6Qa NBaAaARSyidao

George Municipalitymnanaged to complete the installation of the 3MWh BESS (Battery Energy Storage Sfatéhes)

Civic Centre, as well as the Outeniqua and Gwaing Wastewater Treatment.Wbhkse plants were constructed to
YAGATIFGS GKS RASaSt dzal 3S RdNAy3I f2FR aKSRRAYy3Id 5dz8 (2
AKIF@GAy3Ie AyallftlriArizyar ogKSNBoe GKS Sy SNmeénademiréddcSthet & NB
energy cost during high tariff time periodadshift this to cheaper, lower tariff periods.

IPP (Independent Power Producer)

¢CKS adzyAOALIfAGE Ifaz2 OKIFIYy3aISR GKSANI F20dza FTNRY SadlofAa
The main reason for this is due to the large capital expenditure as well as the ownership and responsibility of the plants.
The Municiplity is not really geared for this as it is mainly focused on grid operation, and this will require a completely
different set of skills. This will also result in spares needed for Generation installations, which will add an addititamal bu

on the finarces and facilities. By procuring energy from an IPP (Independent Power Producer), the municipality does not
have the upfront capital expenditure, and the maintenance will be done by the IPP. The Municipality will then purchase
energy from a competitive esrgy market ensuring lower energy rates to its residents. For these reasons, and in line with
GKS adzyAOALI t AléQa SySNHeée aidNlrdGdS3esx GKS daz2lL) t Ne2SOG (K

Appointed a consulting engineer to procure energy from an(lRtRependent Power Produceidr a 3year period. The
formulation of the tender started in this year and would continue with procurement in the next financial jeascope
of this tender is for a capacity betweerAl2ZMW and is expected to sign a PPA (Power Purchase Agreement) early 2026.

In terms of the longer term PPA (Power Purchase Agreemdmt),George Local Municipality (GLM) has received
assistance from the Western Cape Department of Infrastructure (WC DOI) under the Project Preparation Facility (PPF) of
0KS adzyAOALIf 9ySNHE& wSaAiAftASyOS o0a9wi yshaplisdNbnyindéenileht & dzLJLJ
power producer (IPP). As the first step of the assistance, the WC DOI has procured transaction advisers (TA) to understand
the studies and initiatives taken by GLMdate and map out the activities required for GLM to obtain$Bpplied energy.

This was completed and the next phase of the appointment is ongoing. Procurement will follow, once all legislative
requirements have been met.

Master Planning

The first phase of the MV Master Plan was approved by Council in previous financial years. The second phase of the 11kV
Master Plan focus on all areas within the George Municipal area of supply that was not covered by the first phase. This
study was comgted in the 2024/25 financial year. Capital projects have also started to be implemented in line with this
masterplan.

Supplementary studies was also done relating to risk and contingency emettie Municipal networkThs Field Action

Plan Report provides a comprehensive evaluation of the George Municipality meditexge (MV) distribution network

under N1 contingency and total substation outage conditions. The assessment focuses on six major substations namely
SS GeorgesS Glenwood, SS Heatherpark, SS Langenhoven, SS Protea, and $&ddimsuitifies thermal constraints,
voltage performance, restoration capabjlitand overall network resilienc&he report highlights certain upgrades
required in order to mitigate the amount of customers affected during a contingency event.

The next phase of the Masterplan that was initiated at the start of 2025, is a complete asset Condition assessment, which
will ensure that critical assets are maintained or replaced in order to achieve the best possible useful life from these
assets.

3.16.1 The Electricity Service Delivery Statistics

¢KS (lro0fS 0St2¢ NBFESOGa GKS RA GOSNy MurkciBaltzahdrludesS f A @S NEB
informal areas.
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Table 119: Service Delivery Levels: Electricity

2022/23 2023/24 2024/25
Description

Household

Energy (above minimum level):

Electricity (at least minimum service level) 3974 3646 2187
Electricity- prepaid (minimum service level) 49 893 52 248 55 894
Minimum service level and above subtotal 53 867 55894 58 081
Minimum service level and above percentage 94,9% 93.5% 90%

Energy (below minimum level):
Electricity (< minimum service level)

0 0 0
Electricity- prepaid (< min. service level) 0 0 0
Other energy sources 0 0 0
Below minimum service level subtotal 0 0 0

Below minimum service level percentage

0 0 0
Total number of households 57 447 57 793 64 634

3.16.2 Electricity: Highlights
The table beloweflectssome specific highlights for tH29024/25financial year.

Table 120: Electricity highlights

Informal Electrification:
Phase 5 of the informal electrification, which will provide electrification to 500 residential L
commenced, to provide electrification to the following areas:

1  Dameni (Phase 2) (90% completed, completion impacted by a devastating fire with
informal settlement)

1  Mdywadini (Phase 2)

1 Dube Village

Electrification
The Supply Chain Process started for the appointment of a contractor for Phase 6, whi

provide electrification to 1000 residential units.

Formal Electrification

The designs for Area 1 of the Thembalethu UISP project were completed and some of the n
was procured. A contractor was appointed to start with the electrification of Area 1 ol
Thembalethu UISP project

The following 66/11kV substation projects are currently under construction:

1  The final commissioning for the new 66/11kV substation in Thembalethu is al
completed and the substation is ready to be energised, but the energising of the
supply to the substation has been delayed due to informal housing under the 66kV
lines. During inspections of the 66kV overhead lines, it was found that these lines
also vandalized and is being repaired.

1  Strengthening project at Glenwood Substation, with additional capacity being brc
into the 3rd bay, to cater for anticipated growf3rd transformer installed.

1  Strengthening project at Protea Substation, with additional capacity establishe
increasing the transformer capacity, to cater for anticipated growth. Await the energ
of Thembalethu Substation

1 Upgrading and reconfiguring of George substation

Substations
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1  Establishment of transformer capacity at Proefplaas substatiawait transformer from
Protea SS

1 Establishment of transformer capacity at Haroldsbay substationarious delays
including clearance issues at the landfill site.

The Municipality started with the establishment of a firm supply at the Main 132kV Schae
substation. The tender was advertised in the 2024/25 financial year and will close early
2025/26 financial year.

The problem with informal structures under the 66kV overhead line supplying the Thembe
substation that was causing a delay with the energizing of this substations which in turn t
knockon effect on most of the other substation projects, was naitegl by the installation of the
safety netting and the public information campaign.

The following Plants were commissioned in 2024/25:

1 1.6MWh BESS plant at the Civic centre;
1 400kWh BESS plant at the Gwaiing WWTW;
1 1MWh BESS plant at the Outeniqua WWTW

In our pursuit to better serve the communities of George, by countering the ever increasing E
rates, George Municipality has changed it focus to buying energy from Independent |
t NERAZOSNBE O6Ltt Qa0 ®
az2liA@riA2y F2N) GKS OKFy3IS (G2 LttQay

1 Less budget required for capital project;

1  Very competitive energy markets
1  No operational and maintenance responsibilities during asset lifecycle.

Solar PV Plants

We embarked on 2 parallel processes:

9 Short term PPA for less than 3 yeamill be quicker process to sign PPA,;
1 Long term PPA for 20 years.

*PPA = Power Purchase Agreement
*IPP = Independent Power Producers

3.16.3  Electricity Challenges
The table below specifies challenges for #624/25 financialyear.

Table 121: Electricity challenges

Challenges Issues to address

The estimated loss to income due to loadshedding was estimated at R 1 364 312 for the !

Loadshedding financial year. The impact on infrastructure was minimal in relation to past financial years.

. Theft and vandalism of infrastructure results in extended power outages and wastage of res
Theftand vandalism I ) A .
through repetitive outagesnd @uses unnecessary financial expenditure

Ageing infrastructure Cable and switchgear replacemeatamedium voltage level, to create a more sustainable networ

Retaining key personnel withthe operation and maintenances well as Engineering Services ani
Key personnel accelerated filling of vacancies with suitable and competent replacement when an incumbent le:
the organisation

) Updating of the SSEG policies as this is an@vanging environment.
Unregistered SSEG . . . . .
Maximise the resources working with the aspects in the energy environment.
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3.16.4  Electricity: Employees
The table below indicates the number of employees within the department.
Table 122: Electricity employees
Job level
posts
0-3 13 0-3 13 0-3 13
4-6 43 4-6 43 4-6 43
79 43 79 43 79 43
10-12 38 10-12 38 10-12 38
1315 20 1315 20 1315 20
16-18 5 16-18 5 16-18 5
19-20 - 1920 - 19-20 -

3.16.5 Capital Expenditure2024/25: Electricity

Table 123: Capital expenditure2024/25Electricity
Capital Expenditure 2024/25: Electricity

2024/25

Variance from
adjustment

Capital projects Actual

expenditure

Adjustment
budget

Budget

REPLACE CHERRY PICKER -THRUIECK

SCHAAPKOP 2ND 132/66KV TRANSFORMER
POWER FACTOR

REPLACE OVERLOADED 11KV SWITCHGEAR
EXTENSION OF 11KV NETWGEKORGE INNER CITY
EXTENSION OF 11KV NETWORKONDALE
EXTENSION OF 11KV NETWOREMBALETHU
EXTENSION OF 11KV NETW®RKDERNESS

L/T LINESWILDERNESS

OVERLOADED NETWORKS: REPLAGHMERT

L/T LINESGEORGE

STREETLIGHTS: UNIONDALE, HAARLEM AND HERC
RETICULATION FILL IN SCHEMEBOC

UNIONDALE ELECTRIFICATION

L/T LINESPACALTSDORP

L/T LINESUNIONDALE

LIGHTING INFORMAL AREAS

(R)

1 950 000
0
1400 000
5 000 000
2 000 000
200 000
500 000
500 000
100 000
5 000 000
2 000 000
10 000
100 000
10 000
500 000
100 000
100 000

1700 000
0
0
3 600 000
4622 632
520 000
250 000
146 000
50 000
7213 900
534 000
500 000
20 000
0
410000
100 000
100 000

1466 613
0
0
3540072
4524 237
393416
153 561
145071
0
7 540 407
533 832
495 791
0

0
355 202
96 466
92 512
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budget

233 387
0
0
59 928
98 395
126 584
96 439
929
50 000
-326 507
168
4209
20 000

54 798
3534
7488




ANNUAL REPORU024/25

N

EORGEE

THE CITY FOR ALL REASONS

Capital Expenditure 2024/25: Electricity

Capital projects
Budget

(R)

HIGH MAST LIGHTING 2 000 000
RETICULATION SCHEMEBORMAL SETTLEMENTS 5 000 000
STREET LIGHTNING: GREATER GEORGE 2500 000
MOBILE RADIGELEC 100 000
TESTING EQUIPMENELEC 50 000
SAFETY EQUIPMENLEC 50 000
TOOLS AND EQUIPMERLEC 200 000
FURNITURE AND FITTINEIEC 50 000
END USER EQUIPMENT (PC'S LAPTOPS AND PERIF
DEVICESELEC 100 000
PROTECTION SYSTEM 1200 000
CONTROL CENTRE: 11KV SAFETY 100 000
SECURITY WALL AT MAJOR SUBSTATIONS 500 000
SAFETY ADDITIONS TO ELEC BUILDING (OHSA) 2 000 000
UPGRADING OF BUILDINEIEC 1 000 000
ENTRANCE CONTROL AND SECURITY MEESBRES 50 000
FESTIVE LIGHTS 200 000
REPLACE REDUNDANT 66KV SWITCH GEAR 100 000
NEW 20MVA TRANSFORMERIEENWOOD 0
HEROLDS BAY SUBSTATION: TRANSFORMER 2 000 000
HEATHER PARK 2ND TRANSFORMER 500 000
UPGRADE OH LINES GEORGE TO SS GLENWOOD 1500 000
EXTENSION OF 11KV NETWQRWAAIKAMP 500 000
COMMUNICATION SYSTEM 1 000 000
NEW 20MVA TRANSFORMERSEENWOOD 3 500 000
SCHAAPKOP 2ND 132/66KV TRANSFORMER 24 000 000
THERON SS UPGRADKYV SWITCHGEAR AND

EQUIPMENT 3 000 000
FICHAT SS UPGRADEKYV SWITCHGEAR AND

EQUIPMENT 1 000 000
LDV BAKKIEELEC 450 000
PROEFPLAAS 66/11KV UPGRRHESE 3 15 500 000
SOLAR PV: ELECATREGHNICAL SERVICES (50KW) 300 000
SOLAR PV: GWAIING WWTP (300KW) 500 000
SOLAR PV: OUTENIQUA WWTP (400KW) 300 000

2024/25

Adjustment
budget

3 653 000

5964 000

2500 000
76 000

7 000

255 000
200 000
130 000

145 000
1 009 462
100 000
667 000
0
138 000
20 000
200 000
390 498
0
5396 000
420 000
80 000
500 000
821 644
0
0

135 000

100 000
415 000
11 333 000
150 000
156 000
150 000

Actual
expenditure

2 547 660
5957 827
2496 599
73 606
0
254 375
118 637
98 997

138 034
928 255
95 460
0
0
0
15 820
198 111
389 765
0
5393 281
417 176
0
402 015
535 256
0
0

110 978

90 650
367 799
11 154 640
46 000
107 666

55833

Variance from
adjustment
budget

1105 340
6173
3401
2394
7 000

625
81 363
31003

6 966
81 207
4540
667 000
0
138 000
4180
1889
733
0
2719
2824
80 000
97 985
286 388
0
0

24 022

9 350
47 201
178 360
104 000
48 334
94 167
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Capital Expenditure 2024/25: Electricity
2024/25

Capital projects . Variance from

Adjustment Actual

LS budget expenditure

adjustment
budget

(R)

GENERATOR 480 000 120 000 62 948 57 052
CIVIC CENTRE BESS 7 500 000 4 624 000 4094 978 529 022
QOS 700 000 200 000 187 318 12 682
UPS FOR TRAFFIC LIGHTS 1500 000 6 500 000 485 553 6 014 447
OUTENIQUA BESS 6 000 000 5 000 000 5 000 000 0
11KV SWITCHGEAR AND EQUIPMERNDIKLOOF 300 000 0 0 0
RETICULATION OF METRO GROUNDS 2 000 000 1689 113 1215415 473 698
RENEWABLES FEASIBILITY STUDY 0 224 0 224
30MW PV PLANT AND BESS SYSTEM 100 000 0 0 0
GWAIING BESS 7 500 000 6 300 000 5004 200 1295 800
RENEWABLE ENERGY PROIMGQT 300 000 327 000 326 046 954
RENEWABLE ENERGY PROIEQT 75 000 000 100 000 83 396 16 604
PURCHASE ERF 11760 3 000 000 2 800 000 2773169 26 831
SOLAR PAEXTENTION TO 1IMWP 1 000 000 0 0 0
HANSMOESKRARHEMBALETHU 66KV OVERHEAD L 500 000 50 000 0 50 000
FORMAL AREAS UNDERGROUND CONNEGIsS®N

AREA 0 33 249 12 250 20 999
GEORGE SUBSTATION UPGRADE 0 3103 342 2188 455 914 887
THEMBALETHU/BALLOTS BAY 66/11KV SUBSTATIO 0 5506 145 3 630 848 1875297
ELECTRICAL REHABILITATION OF FACILITIES 0 0 0 0
11KV SWITCHGEAR AND EQUIPMERDENKLOOF 0 90 000 90 000 0
20MVA TRANSFORMEREENWOOD 0 10 490 000 9078 345 1411655
SCHAAPKOP 2ND 132/66KV TRANSFORMERS 0 4 950 000 4878 106 71894
ELECTRICAL REHABILITATION OF FACILITIES 0 3541 444 1105 755 2435689
AUTOMATED METERING INSTRUAUN 0 500 000 0 500 000
TOWN PLANNINGERF 8538 0 100 000 0 100 000
LANGENHOVEN SUBSTATION EROSION WORKS 76 000 76 000

TOTAL ALL 194 600 000| 110978 653 | 91 548 402 19 430 251
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3.17 Waste Managemeh (Refuse Collections, Waste Disposd@treet Cleaning
and Recycling

3.17.1 Waste Management

21 a0S YryFr3asSySyd A& RSTAYSR |a a¢KS 02fftSOGA2y > (NI yalL.
products. Waste management encompasses the management of all processes and resources for the proper handling of
waste materials, from the maiehance of waste transport trucks and dumping facilities to compliance with health codes
FYR SY@ANRYYSyYy(lt NBIdAFIGA2yadé

Core proposed sufunctions within the mSCOA framework include:

1  Recyclingnd waste minimisation
1  Solid waste disposal;

1  Solid waste removal,

1 Garden waste removalnd

I  Street cleaning.

The Municipality developed the Integrated Waste Management Plan (IWMP), Solid Was@wv8yand Waste
Minimisation Plan to set standards for the waste management services. The Integrated Waste ManagetaenivBie
reviewed and aligned with the Districy#aw and with the National Environmental Management Act, (Act No. 59 of 2008).

George Municipality strives to achieve targets set by the National Government for refuse collection, the management of
waste disposal facilities, street cleaning and waste minimisation.

3.17.1.1 Solid Waste Disposal

The municipality operates below waste disposal facilities. Domestic waste is transported to the Petro SA Waste Disposal
Facility (WDF) situated in Mossel Bay. The municipality agreed to participate in the Garden Route DM planned regional
landfill site. Thenunicipality is facing a challenge with available landfill airspace at the Gwaing WDF.

Name Of Facility WNDEF Licence Nr Acceptable Waste External Audit Rating Status Ofthe
Facility

2023/24 | 2024/25

Gwaing Waste 19/2/5/4/D2/19/WL0139/19| . dzZA f RSNR Q NJ 77.08 83.47 | Operating and must
Disposal Facility waste be rehabilitated by
November 2029
George Waste 12/9/11/L417/9 Domestic waste 84.33 87.44 | Operating
Management Facility
Uniondale WDF 19/2/5/4/D2/52/WL0140/19 Closed 81.67 92.67 | Rehabilitated and
decommissioned
Uniondale Waste The facility is managed very well and is kept in a neat state. Waste collectors were observed pic|
Transfer Station windblown litter inside and adjacent areas of the facility. The facility was compliant with the condi

A0ALMZ FGSR Ay (GKS GNRAAFENI CKSNYE2NYRS{AdFYyR
b2GA0S o6Db0O b2d dHc 2F Hp b2FSYSGSNI wamo YR
{2NIAy3aS {KNBRRAY3IZI DNAYRAY3IZ / NHzZKAYy3aZ { ONB
Notice No. 1093 of 11 October 2017.

3.17.1.2 Refuse Collection

Refuse is collected curb side in all residential areas in the municipal area. The Municipality doesauottsadi refuse
collection. Refuse bags are delivered every quarter and ward councillors are involved in the distribution of bags in the
informal setlements. Refuse is collected weekly at businesses and in cases where these require additional collection,
arrangements with the Municipality are made. Black bags are distributed quarterly for households and for informal
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settlements.

The Municipality is implementing the thrdeag (Black, Green and Blue) system to promote the separation of organic
waste, separation at source and the reduction of waste to landfills. All different types of bags are collected on the same
day. Green bags @ndomestic waste are collected by the municipality and blue bags are collected by a municipal
appointed service provider.

In line with the IWMP, the municipality has been replacing two (2) compactors per year from 21/22 to enswagetingt
fleet is replaced with new fleet, also cage trucks were procure tin order to insource the green bags.

3.17.1.3 Recycling and Waste Minimization

The municipality appointed a service provider to collect blue bags from households and business. The tender expires in
2026. The townships are not participating in the separation of waste at source. There is improvement in the greater
participation. Therdnas been an increase in the recycled year on year. In 23/24 five thousand two hundred atiddity

5253) tons of blue bags were recycled, whereas in 24/25 six thousand and five (6005) tons were recycled.

The Department of Forestry, Fisheries and the Environment (DFFE) published the National Environmental Management:
Waste Act (Act No. 59 of 2008) Extended Producer Responsibility (EPR) Regulations and notices for the identified waste
streams of paper and p&aging, electrical and electronic equipment (EEE) and lighting on 5 November 2020 for
AYLX SYSyGlFrdA2yd ¢KS YdzyAOALI fAGE aA3IYSR Ly FTANBSYSyld oA
recycling programs namely integration of wastekgics, and the establishment of buy back centres. Fifteen trolleys were
donated to the waste pickers in collaboration with Polyco, Henque and DEADP.

In collaboration with Polyco and Henque Waste school recycling project was launched at the Touwsranten Primary and
Pacaltsdorp Primary schools. The intention of the project is to educate the learners about recycling and to involve the
school and the circar economy.

Home composting bins were distributed to the applicants who applied for the bins. This project is rolled out as part of the
diversion of organic waste from landfill.

3.17.1.4 Street Cleansing and lllegal dumping

Three hundred and ten (310) EPWP workers, twelve (12) EPWP coordinators, and five (5) drivers were appointed in the
EPWP program for the cleaning project. 10 workers were appointed in each ward except for wards in the CBD. In addition,
the municipality preaured own TLBs and six (6) tipper trucks and two (2) skip trucks to bolden theuplgaojects. Skips

were launched by the Mayor in February 2025 where thioyr (34) skips were placed around the municipality targeting
illegal dumping hot spots.

Education and awareness forms integral part of this project. An EPWP team was also appointed to do education and
awareness.
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3.17.2

Implementation of the 39 Generation Integrated Waste Management Plan (IWMP)

Actions and Targets Budget Responsibility] Progress on implementation
source

Goal 1: Effective waste information management and reporting
1.1 Accurate waste information is reported on the IPWIS and GRWMIS on a regular basis.

111

112

113

114

115

1.1.6

The George landfill will continue to operate, a
data recorded from this facility will be reported ¢
IPWIS. GLM needs to commence reporting for
Uniondale facility.

Gate controllers to be stationed at all munici
facilities to record incoming waste.

All new gate controllers to undergo DEA&DP we
calculator training prior to commencing work, and
existing gate controllers to undergo refresh
training

All municipal waste facilities are registered a
reporting on the GRWMIS

Domestic waste characterisations are undertak
once every 3 years. A representative sample is L
from different suburbs across the municipality
Identify the major private waste manageme
companies operating in the GLM area and requ
monthly records of waste managed in the GLM ar
This information can be requested inline with tl
GRDM waste management-tgws.

High

High

Medium

High

High

Medium

Until Closure

Until Closure

Until Closure

Until Closure

Until Closure

2020-
ongoing

The GLM is aware of the type titydofjuaaste generated in the municipality.

1.2 The 2020 IWMP is regularly reviewed and the implementation status of project is monitored.

121

Undertake annual performance reviews of tt
IWMP, and send reports to GRDM and DEADP

1.3 Effective internal management of waste related data

131

1.3.2

Develop an inventory of all internal waste relat
data sets

Develop systems for effectively capturing a
storing waste data sets identified in the abo

High

Medium

Medium

Until Closure

2020- 2025

2020- 2025

Nil. To be undertaker
internally

Nil. Existing employees t
be used.

R2,000 per person if trave
is required, no cost i
DEA&DP undertake trainin
in GLM

Nil. To be undertaker
internally

Nil. To be undertake
internally

Nil.

Nil. To be undertaker
internally

Nil. To be undertaker
internally

Nil. To be undertaker
internally

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

GLM

GLM

GLM

GLM

GLM

GLM

GLM

GLM

GLM

Reports are submitted on IPWI
monthly. A new weighbridge is
installed at the entrance of the
Waste Transfer Station.

Done.

no new gate controllers were
appointed.

Municipal waste is reported or
IPWIS

Waste characterisation will be
done between JuWDecember
2025.

In progress

In progress

In progress

In progress
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Actions and Targets Budget Responsibility] Progress on implementation
source

inventory, such that they are readily available

Goal 2: Improved education and awareness
2.1 Waste awareness campaigns are well planned and executed. Sufficient awareness materials are available for the wasteeasveaenpaigns

211

212

213

Develop an annual waste awareness calendar \
dates for events.

by trained and experienced personnt
Environmental educators to receive was
management training

The GRDM waste mascot is to be incorporated i
future waste awareness materials

High

Waste awareness campaigns are to be underta High

High

2020- 2025

2021

2020- 2025

2.2 The public, business and industry are informed of what constitutes hazardous waste and how hazardous waste should lgeedhana

221

222

GLM to undertake hazardous waste awaren
programmes with business and industry at le:
once a year.

GLM to undertake hazardous waste awaren
programmes with the public with a focus on HHW

Medium

Medium

2020- 2025

2020- 2025

Nil. To be undertaker N/A GLM
internally

R10,000/person N/A GLM
Nil. To be undertaker N/A GLM & GRDM
internally

Nil. To be undertaker N/A GLM
internally

Nil. To be undertaken b N/A GLM

environmental educators

2.3 Waste awareness campaigns are mainstreamed at schools and all learners and educated on good waste management practices

231

Waste awareness campaigns to be undertaken a
schools in GLM

Goal 3: Improved institutional functioning and capacity

High

2020- 2025

Nil. To be undertaken b N/A GLM
environmental educators

Using national environmenta

calendar.
EHP are trained to undertaki
awareness programs

Work in progress

Open days are held every quartel

Open days are held every quartel

Work in progress

3.1 The Solid Waste and Environmental Health Services department has sufficient well capacitated employees to allow fasteermanagement function to be actioned effectively and fc
the IWMP to be implemented

3.1.1

3.1.2

3.1.3

The Solid Waste and Environmental Health Serv
organogram is to be reviewed to determine
sufficient  positions are listed to allo
implementation of this IWMP. All key positions to
filled

KPIs to be added to the waste educators to incre
waste education and awareness programmes be
undertaken

Implementation of the IWMP to be added as a KP

High

High

High

2021/22

2020/24

2020/21

Nil. The review of the N/A GLM
organogram can be
undertaken internally.

Budget will be required tc
fill vacancies
Nil. N/A GLM

Nil. N/A GLM

Reviewed.

done

Portions of the IWMP were addec
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Actions and Targets Budget Responsibility] Progress on implementation
source

the Waste Manager or supervisors performar
evaluation criteria.

3.1.4 | Training schedule developed with training needs' Medium 2020/21 Nil. The review of training
employees at different levels identified. can be undertaker
internally. Budget will be
required to undertake

training

Goal 4: Provision of efficient and financially viable waste management services

4.1 The waste management fleet is sufficient to continue to provide a good waste collection service and there are backalevetvailable when required

4.1.1 | The GLM to continue to implement the vehic Medium
replacement plan, of acquiring two new vehicles
year.

Annually R2.5 million per refuse

compactor

4.2 A kerbside collection service is provided to all future residential developments

4.2.1 | Waste specifications to be developed for all futt Medium 2020-2025 | Nil. To be undertaker
municipal and private developments (e.g. ro internally.
widths and provision for dropf centres)
4.3 Cost reflective tariffs are charged to residents and business
4.3.1 | The waste service tariff reviews are to be inform High 2020/21 R100,00Q; outsourced.
by a full cost accounting exercise. (reviewed Nil, internally
annually)
4.3.2 | GLM to implement an automated bin trackir High 2020/21 TBC

system to ensure businesses are billed for the ac
volume of waste generated
4.4 Budget is determined and allocated for the closure and rehabilitation of waste management facilities
44.1 GRAP assessments of the landfill sites High Until Closure | R 60,000.00 per landfill
undertaken on an annual basis and an ann
contribution is made into a vote for the closure al
rehabilitation of the landfill sites
Goal 5: Increased waste minimisation and waste diversion from landfill

N/A

GLM

N/A

N/A

N/A

N/A

GLM

GLM

GLM

GLM

GLM

GLM

Not done, however there are
trainings related to supervision
plant that were done in 24/25 anc
more training is planned for 25/2¢

Work  in progress. Nine
compactors were procured from
21/22 financial year, four (4) tippe
trucks, three (3) TLBs, two (2) sk
trucks, one front end loader, one¢
(1) bulldozer and various bakkies

Work in progress

Finance function.

Not done due to budget.

Done annually
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Actions and Targets Budget Responsibility] Progress on implementation
source

5.1 The diversion of recyclables from waste generated is increased

5.1.1 | Ensure a greater participation of households in { Medium 2020- 2025 | Nil. The responsibility of thi
separation at source programme service provider
5.1.2 | GLM to develop a pilot swop shops/ buy back cer Medium 2020- 2025 | R80,000 per swop shop t
purchase a container an
procure initial stock
5.1.3 | Add recycling dropff facilities to the George Medium 2020-2025  R50,000 per facility tc

transfer station and Uniondale transfer station

5.1.4 | The inrhouse recycling programme should | Medium
extended to all municipal offices. Records of wa
collected through this system to be reporte
separately by the service provider who collects 1
recyclables.

procure bins
2020-2025  Nil

5.1.6 | Incorporate existing informal reclaimers on tl High 2020/21 Nil.
George landfill site into the new MRF.
5.2 The diversion of organic waste from landfill is increased
5.2.1 | Roll out of the home composting programme Medium 2020-2025 ' R 100,000
additional households
5.2.2 | Finish construction of the George composting faci Medium 2020-2025 R 35 million
5.2.3 | Assess the feasibility of developing a compos!i Medium 2022-2023 | Nil if undertaken internally

facility in Uniondale versus the cost to transpc
green waste to George.

5.24 | GLM to provide green drepff facilities with. Medium
chippers at the George transfer station. .

5.2.5 | Develop organic waste diversion strategies for bi Medium 2021
landfill sites

Goal 6: Improved compliance and enforcement

6.1 Littering and illegal dumping is reduced and the-layvs related to waste management issues are enforced

R80,000 if outsourced.

¢2022-2023 = R150,000

Nil if undertaken internally

6.1.1 = Review the Integrated Waste ManagementIBws High 2020-2025 | Nil if undertaken internally.
(2014) and make provision for a fining schedule
6.1.2 | Appoint a waste ranger to enforce the-taws. High 2020-2025 | ~R350,000, salary to b

confirmed based or

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

GLM

GLM

GLM

GLM

GLM

GLM

GLM

GLM

GLM

GLM

GLM

GLM

Recycling tonnages increase ye
on year.

Municipality is facilitating the
establishment of bwypack centres
with Polyco and Petco.

Drop off done in Uniondale.

Continuous action

Waste pickers are permitted tc
reclaim waste at the Gwaing WDI

Work in progress

Work in progress
Work in progress.

Duplicate of the compost facility.

done

Not feasible
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Actions and Targets Budget Responsibility] Progress on implementation
source

6.1.3 ' Undertake clearup campaigns in areas where littt High 2020- 2025
and illegal dumping is prevalent. These can
undertaken in association with local schoc
environmental organisations or communities a
used as waste awareness campaign

Georges remuneratior
policy

Nil to be undertaken
internally

6.2 All waste facilities are operated in accordance with their licenses and licensed are obtained for unlicensed facilities

6.2.1 | Ensure that the George and Uniondale landfill si High Until Closure  TBC
continue to be managed according to their licer
conditions

6.2.4 | All waste facilities to be audited internally ar High 2020/2021

externally at the frequency specified in their was
management license or registration

Objective 6.2 Landfill sites are closed and rehabilitated according to license conditions

6.2.1 @ George (operational) landfill site to be closed & High G2024- 2029

rehabilitated according to license conditions

6.2.2 | Monitoring boreholes and fencing to be added to t Medium 2023- 2024
George (closed) landfill.
6.2.3 | Uniondale landfill site to be closed and rehabilitat High 2024-2029

according to license conditions
Goal 7: Improved future waste infrastructure planning

R 30000.00 per externa
audit, excluding
tachometric  survey anc
airspace determination

R23,000,000

R600,000 (estimate)

R8,700,000

N/A

N/A

N/A

GLM

GLM

GLM

GLM

GLM

GLM

GLM

GLM

GLM

Work in progress

Work in progress

Audited annually

Work in progress, although the sit
will be rehabilitated in line with
the S24G

Done annually

Rehabilitated.

7.1 Plans are in place to guide the development of waste management infrastructure which is required to meet national avidg@ab waste diversion targets

7.1.1 | The George municipality to develop and implem¢ Medium 2020- 2021
a waste infrastructure masterplan to guide tt
development of waste facilities over the nextd20
years.

7.1.2 | Implement the waste infrastructure masterplan | Medium 2021-2041

R200,000

TBC based on th
infrastructure needs
identified in the plan

N/A

GLM

Project was not implemented due
to budget.

N/A
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3.17.3 Waste Management Highlights
The table below reflects the highlights of waste management for20@4/25financial year.

Table 124: Waste Management highlights

Implementation of the EPWP ward based project Appointment of three hundred and ten (310) EPWP wor
and coordinators.

Open day for the collection of household hazardou Four sessions were arranged in the financial year wher
waste community was invited to dispose of household hazarc
waste in a proper manner

Fifty-six (56) skips were procured in the financial year. Tt
project was launched in February 2025. In most wards the
are two (2) skips placed in some wards there are three (.
skips.

Roll out of skips

External audits were conducted at the waste disposal facili
External audits and the waste transfer stations. Improvement is observed
all the facilities.

Home composts were distributed to homeowners wt
Rollout of Home Composting Bins applied for the home compost bins as part of the minimizati
of organic waste

Appointment of 12 x General Workers and 4 x Drivers throi
EPWP Project for Collecting and Distributing of Garden W.
(Green Bags)

Municipal EPWP project for the collection of garde
refuse

3.17.4 Waste Management: Challenges
The table below reflects on the challenges experienced by waste management duri2@24W@5financial year.
Table 125: Waste Management challenges

Challenges Actionsto address

Improve waste collections, conduct education and awaret

lllegal dumping increase participation in recycling through separation at sc
Illegal litter pickers at the landfill sites Formalisation of litter pickers at the Gwaing landfill site

Appointment of consultant to align routes to the current ne
Separate the Trucks for Business and Domestic Waste

Outdated Refuse Collection Routes

Implementation or rollout of wheelie bins for the Provide sufficient budget to procure, to distribute -
households Businesses and Households

Available landfill airspace at the Gwaing Was

Disposal Facility Identify new landfill site

Unlawful disposal of waste outside the footprint ¢ Application for the voluntary section 24G rehabilitati
the Gwaing WDF process

Finalizations of the compost facility by June 2026 throi

Diversion of organic waste by 2027 :
government funding

3.17.5 Waste Management Service Delivery Levels
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Table 126: Waste Management Service Delivery Levels

Households

2023Actual No. | 2023/24Actual No. | 2024/25Actual No.
Solid Waste Removal: (Minimum level)

Description

Removedat leastonceaweek 63 568 63 096 63952
Minimum Servicd_eveland AboveSubTotal 63 568 63 096 63952
Minimum Service_eveland AbovePercentage 99.8% 99.8 99.9%

SolidWasteRemoval(Belowminimumlevel)

Removedessfrequentlythan onceaweek 60 323 60 323 61192
Usingcommunalrefusedump 0 0 0
Usingyourown refusedump 0 0 0
Otherrubbishdisposal 0 0 0
Norubbishdisposal 0 0 0
BelowMinimum Servicd_evelSubTotal 3245 3245 3245
BelowMinimum Servicd_evelPercentage 5% 5% 5%

Totalnumberof households 63 568 52 542 63952

3.17.6 Waste Management: Employees

The table below represents the employees within the waste management section.

Table 127: Waste Management Employees

Number %of total
budgetedgosts)

0-3 7 7 6 1 0.85%

4-6 79 79 76 3 2.56%

79 25 25 21 4 3.42%
1012 2 2 2 0 0%
1315 3 3 2 1 0.85%
16-18 1 1 1 0 0%
19-20 - 0%
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3.17.7 Capital Expenditure2024/25: Waste Management

Table 128: Capital Expenditure2024/25. Waste Management

CapitalExpenditure2024/25:WasteManagement

Capitalprojects

REPLACEMENT OF WEIGH BRIBBERGE TRANSF

Budget

(R)

Adjustment

budget

2024/25

Actual

expenditure

Variancgrom
adjustment

budget

STATION 1480 000 2 759 537 2 740 107 19430
GREEN GENIE 0 0 0 0
GREEN GENIE 480 000 0 0 0
NEW WASTE MANAGEMENT CAMP 1480 000 0 0 0
TRUCKS WITH TRAILERS 5 000 000 5 252 800 5252 759 41
REPLACE CAGE TIPPER TRUCKS 2 400 000 1866 000 1865 120 880
REPLACE REFUSE TRUCK COMPACTER CAW 16 3 000 000 3112 500 3110 486 2014
REPLACE REFUSE TRUCK COMPACTER CAW 10 3 000 000 3111 900 3109 922 1978
MINI TRANSFER STATION 2500 000 356 796 202 824 153 972
SKIPS 990 000 1788 974 1786811 2163
BULK REFUSE CONTAINERS: TRANSFER STATIC 200 000 309 120 0 309 120
BIN LIFTERS 200 000 378 223 378 222 1
OPEN TOP SKIPS 1500 000 1401 030 1401 030 0
PAVING AT TRANSFER STATION 485 000 1337898 1336018 1880
3.18 Integrated Human Settlements

3.18.1 Housing Development

The Human Settlements Department of thrinicipalityis located within the Directorate: Human Settlements, Planning
and Development and Property Management. The department is primarily responsible for the development of new
housing opportunities, facilitating access to social and affordable housing angtirade of informal settlements with

the aim to formalise these settlements. It further manages the municipal housing pipeline and human settlement plan. In
addition, the Section also manages the Housing Demand Database and the provision, maintenan@migorihg of

basic services within informal settlements.

The Housing Demand Database (waiting sthich is linked to the Department of Infrastructure (DOI) database indicates
GeorgeMunicipalityhas 20 190 families who are officially captured on the Housing Demand Database. The breakdown
of the various income categories is as follows:

Table 129: Housing Demand Database

LyO2vY$s ¢2Glf 2y G(KS K2daAy3 RS
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The database is reviewembntinuouslythroughoutthe year. This review involves removing duplications, applicants who
have subsequently acquired ownership or received a subsidy, applicants who have moved from the area and relocated
elsewhere in the country, or deaths in cases of sole applicants. Tpéimthe totals on the waiting list and the

reduction of the total.

Table 130: Housing Waiting list

: . Number of housing units ctie % Housing waiting list
Financial year T ;
waiting list increase/decrease

2020/21 18 659 0.4

2021/22 18 577 (0.43)
2022/23 18 759 0.98
2023/24 20190 7.09
2024/25 20940 3,58

3.18.1.1 Human Settlements Projects and Initiatives

Metro Grounds Housing ProjecThe Metro Grounds Housing Project was approved for 436 BNG housing opportunities.
The construction of the top structures commenced on 01 September 2022 with a total of 223 houses handed over to
approved beneficiaries, including 74 houses in the 2024if2&ntial year. Construction of the remaining top structures is

in the final stages of completion.

Thembalethu UISP Housing Projethe project is an approved muitear project which will provide approximately 4 350
families with a serviced site that has access to water, sanitation and electricity. For the year under review, planning on
the remainder of the land earmarked for futuidevelopment has taken place. A contractor was appointed for the
roadworks in Area 1 of the project.

Approval was also received from the Provincial Department of Infrastructure (PDOI) (previously Department of Human
Settlements) for the construction of 100 top structures. The construction site was officially handed over to Nokhanya
Services on 31 Janua2@25 and construction has commenced.

Erf 325 Housing ProjecErf 325 Housing Project: This is a catalytic project funded and managed by the PDOI. The project
was initially approved for approximately 2096 housing opportunities which includes various housing typologies and
programmes, including GAP/Finance LinkediviiWual Subsidy Programme (FLISP), Breaking New Ground (BNG) and
housing units for military veterans and units for persons with disabilities. A total of 1091 units were completed, and 868
houses were handed over to qualifying beis&fries. For the period under review 1 house had been handed over with
several houses being rectified because of vandalism.

Human Settlements Plari:and identified in the Human Settlements Plan for future human settlements development was
approved by Council. The process to compile and prioritise a housing pipeline is in process.

Interim Basic ServicesThe Department of Infrastructure approved funding for the planning of Interim Basic Services in
Thembalethu. The Planning has been completed and a project application for funding has been submitted to DOI for the
implementation of the project. The resdlan for project implementation has not b een received by DOI

Alternative Sanitation Solution After the conclusion of the pilot project, one service provider was appointed for the
implementation of the alternative sanitation solution in informal settlements. Municipal funding was utilised to install
43 units including the units installed duritige pilot. Further funding was requested from the DOI for the rollout of the
project over a period of three years, but this funding was not approved. The implementation of this project is to
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fundamentally reduce the number of chemical toilets in informal settlements which currently has a huge financial impact
on the municipal budget, and to provide a more dignified means of sanitation for inhabitants residing in the informal
settlements.

Construction of stormwater channels and retaining walls in various areas in Geofpe Department of Infrastructure
approved funding for the construction of retaining walls in various erven in George. A survey was conducted by an
appointed Consulting Engineer to determine erven with stormwater problems. A total of 154 erven wastechajpliéng

this financial year.

Provision of Basic Services (Taps and Toilets) in Informal Settlemddising the 2023/24 financial year seven (7)
additional toilets were installed in Begonia Street (Touwsranten Informal Settlement) andttiogty (43) alternative
sanitation flush toilets were installed in various informal settlements. A total of 40waps installed in various informal
settlements in terms of the national norm.

Housing Consumer EducatioA:total of five (5) workshops were held with a total of seveiotyr (74) beneficiaries who
were educated in homeownership, the security of tenure, issues of inheritance and drafting of a will.

Social Housing The Crocodile Farm has been identified as the first Social Housing Project to be launched. The
environmental impact assessment (EIA) has been approved and an item is prepared and will be submitted to Council to
request approval to prepare terms of refarce and call for proposals from social housing institutions and other
development agencies to implement the development of this project, including the management of the social housing
units.

Informal Settlements There are currently fifgghree (53) informal settlements in the George Municipal Area. All informal
settlements have access to basic services on a shared basis. However, in some settlements where land has been invaded,
basic services (taps and toiletgve not been provided in terms of the national norm owing to funding limitations. One

of the biggest challenges the Municipality faces is ongoing land invasion. The provision of basic services is extremely
difficult owing to the locatin of these settlements, as well as a lack of sufficient and appropriate space for this
infrastructure and associated amenities. In most cases the ownership of the land vests with other spheres of government
posing further prolonged processes.

The rollout of access to basic services (ABS) in informal settlements is a continuous programme that deals with the
upgrading and installation of communal services in informal settlements.

Assistance during Emergencies, Fire, and Floodse Department of Human Settlements assists the Section: Disaster
Management in emergencies by verifying the data that is collected about the disaster victims against the data obtained
during period surveys. These emergencies are mostly fire incider$oimmal settlements and/or in the backyards of

formal housing units. These incidents to a lesser extent also include flooding incidents and excessively strong winds. The
Municipality responds by providingZax 5 emergency structure to qualifying beneficiaries. The National Department of
Human Settlements provided thirhree (93) families with material assistance in terms of their Emergency Housing
Guidelines. During the year in review, a total of eigbgyen (100) emergency structures were provided to beneficiaries

by the Municipality who found themselves homeless owing to emergency situations. A total of two hundred and twenty
(256) fire cases were reported.

Title deeds:In collaboration with the Provincial Department of Human Settlements, the Title Deed Restoration Project
continued with the aim of transferring old housing stock to the rightful owners. Since its initiation (1 April 2016)cd total
2667 properties were ainsferred. In the 2024/25 financial year 195 transfers were registered.
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3.18.1.2 Human Settlements: Highlights
The table below specifies the highlighisthe 2024/25financial year.

Table 131: Human Settlements highlights

Implementation of alternative pilot project 49 toilet units were installed by the appointed contractor
Metro Grounds Housing Project 223 houses handed over to beneficiaries

Erf 325 Housing Project 868 house handed over to beneficiary

Provision of basic services in informal settlements 21 flush toilets and 31 taps installed

3.18.1.3 Human Settlements: Challenges
The table below specifies the challenges of 2824/25financial year.

Table 132: Human Settlements Challenges

Challenges

Access to funding to improve basic services and the maintenance of these services in informal settlements
Vandalism and theft of basic services infrastructure in informal settlements
Land invasions on portions of land earmarked for human settlement development which delay implementation of projects

Land which belongs to government departments which still need to be transferred to the municipality delays the implemel
of projects.

3.18.1.4 Human Settlements Service Delivery Levels

The Housing Demand Database (waiting tistjhich is linked to the Provincial Department of Human Settlemeids
reviewed regularly. This review involves removing duplications, applicants who have subsequently acquired ownership or
received a subsidy pplicants who have moved from the area and relocated elsewhere in the country, or deaths in cases
of sole applicants. This impacts the totals on the waiting list and in the reduction of the total.

The table below shows a 3.58 % increase in the number of people on the housing waiting list. There are currently
approximately 20 940 persons on the housing demand database awaiting a housing opportunity.

There has been an increase in the waiting list which can be attributed to the commencement of the waiting list drive to
various areas in George.

Table 133: Housing Waiting list

: : Numberof housingunitson the waitin . T
REbEleiiens I?sl,Jt tsonthe waiting %Housingwaitinglist increase/decrease

2020/21 18 659 0.4

2021/22 18 577 (0.43)
2022/23 18759 0.98
2023/24 20190 7.09
2024/25 20 940 3,58
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3.18.1.5 Human Settlements: Employees
The table below reflects the numbef employeesn the human settlements department.

Table 134: Human Settlement employees

2024/25
Job level 2023/24 :
Budgeted posts Employees
(T-grade)
Number
0-3 - - - 0
4-6 28 28 26 2
7-9 12 12 12 0
10-12 8 8 8 0
1315 3 3 2 1
16-18 2 2 1 1
19-20 - 0

S

Vacancies (as a % of total
budgeted posts)

0%

3.77%

0%
0%

1.89%
1.89%

0%

3.18.1.6 Capital Expenditure2024/25: Human Settlements
Table 135: Capital Expenditure2024/25Human Settlements

CapitaExpenditure2024/25:HumanSettlements

2024/25

Capital
projects

Adjustment
budget

Actual expenditure

BAKKIENEW HOUSING 400 000 534 883 534 522
FILING CABINETEXISITNG HOUSING 10 000 0 0
FURNITURE: EXISTING HOUSING 5 000 2800 2800
DOUBLE CAB 4X4 600 000 685 208 677 014
SINGLE CAB&X4 600 000 550 000 522 379
CONSTRUCTION OF BUILDING: OFFICE !

(INDUSTRIAL AREA) 2 000 000 150 000 150 000
GENERATOR 20 000 0 0
AIRCONDITIONING / AIRCONDITIONERS 30 000 0 0
GAZEBOS 20 000 0 0

1X BAKKIE: MAINTENANCE 520 000 417 000 0
LAPTOPS 20 000 15900 15878
ERECTION OF FENCE :POST OFFICE BU

PACALTSDORP(MISSION STREET) 200 000 0 0
REPLACE ASBESTOS ROOF :POST OFFI

BUILDINGPACALTSDORP(MISSION STRE 350 000 498 000 478 506
WATER HARVESTING PROJECTS 50 000 130 385 52 385

Variancerom
adjustment
budget

8195
27 621

0

0

0

0
417 000

22

0

19 494

78 000
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CapitaExpenditure2024/25:HumanSettlements
2024/25

Capital

projects

Adjustment
budget

Actual expenditure

Variancdrom
adjustment
budget

WATER PUMPS 20 000 29 740 14 321 15419
GAS CYLINDERS 7 000 0 0 0
GAS STOVE 15 000 20 000 6 699 13301
ERECTION OF FENCE :KLIPHUIS-GEBOU 0
PACALTSDORP(MISSION STREEET) 250 000 0 0

PAVING :KLIPHUIS GEBOU 0
PACALTSDORP(MISSION STREEET) 40 000 60 462 60 462

SCAFFHOLDING 80 000 0 0 0
LOCKERS 50 000 0 0 0
FRIDGE 7 500 0 0 0
FURNITURBVAINTENANCE SECTION 50 000 0 0 0
CHAIRSMAINTENANCE SECTION 30 000 0 0 0
MICROWAVE 4 000 2000 1986 14
GAS LAMP 20 000 0 0 0
SCREEN 6 000 23500 19 597 3903
FURNITURE: HOUSING (NEW) 15 000 42 000 35 862 6138
FIREPROOF SAEKISTING HOUSING 80 000 0 0 0
BRANDED WALL BANNERS 30 000 10 000 0 10 000
BUILDING EQUIPMENT AND TOOLS 0 11 000 0 11 000

Total all 5529 500 3182 878 2572 411 610 467

3.19 Free Basic Services and Indigent Support

a) Access to Free Basic Services

The following table shows the percentage of indigent households that have access to free basic municipal services. In
accordance with the approved indigent policy of thinicipality, all households earning less th&4 560(two state
pensions) per month will receive free basic services as prescribed by national policy.

The table below indicates the number of households receiving free basic services.

Table 136: Access to Free Basic Services: Indigents

Number of households

Households earning less than B&Dper month

Free basi&efuse
removal

Financal Year
TOt?_: SO- of Free basiGanitation Free basi@ectricity

2020/21 49 647 14 324 29% 13871 28% 19 220 39% 14 034 28%
2021/22 51421 11521 27% 11192 26% 16 865 37% 11 291 26%
2022/23 53 759 10 488 20% 10 228 19% 15439 28% 10 318 19%
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Number of households

Households earning less than B&Dper month

Financal Year ;
ezl e, @ Free basic water Free basi&nitation Free basi@&ectricity PR [IREEIEE
HH removal

Access % Access % Access Access )

2023/24 55 835 11 306 20% 11 089 20% 17018 30% 11174 20%

2024/25 54 411 6759 12% 7303 13% 13873 26% 7357 14%
Table 137: Free basi&lectricity: Indigents

Electricity

Indigent Households Norrindigent households Households in Eskom areas

Financial ' : . Value pm
Year No. of HH Unltkp(ra]r HH No. of HH HU|_r|1ltkpehr No. of HH Umtka\),?]r HH

2020/21 19220 Ig'é‘_’igc 1970742 44993 ;g'é‘_’égc 0.00 736 iag_‘g’gc 53 758
2021/22 16 856 Ig';‘_"égc 2212901 47331 ;2If.lv7hlc 0.00 314 51%“7".”;5 26 352
2022/23 15 439 Ig';‘_";gc 1887959 47555 ;gg\.’éhzc 0.00 1153 ig';‘_”zgc 10 451
2023/24 11510 ;ggf’c‘)’gc 1676017 48388 ;‘;zggc 0.00 552 gggggc 57 413
2024/25 13873 ng’égc 2278807 48736 g%ﬁgc 0.00 535 gg%gc 62 772

Table 138: Free basic waterlndigents

Water

Indigent Households Norrindigent households

Financial Year Unit Value pm
No. of HH No. of HH Unit per HH (kwh)

2020/21 14 324 6kl 16.67 1432 686 39 841 6kl 16.67 3984 897
2021/22 11521 6kl17.67 1469013 36 878 6kl17.67 3 909 806
2022/23 10 488 6kl 19.44 1223 320 37 567 6kl 19.44 4381 815
2023/24 11 306 6kl 19.63 1331621 38 293 6kl 19.63 4510 150
2024/25 6 759 6kl 20.81 843928.74 38 891 6kl 20.81 4855 930

Sanitation

Indigent Households Norrindigent households
: . Value pm Valud pm
Financialyear Unit : i
No. of HH (excluding VAT)|  No. of HH Unit per HH | (excluding VAT)
per HH (kwh)

2020/21 13 906 1 unit 235.31 21152 1 unit R235.31
2021/22 11192 1 unit 249.43 27080 1 unit R249.43
2022/23 10 228 1 unit 271.88 28 786 1 unit R271.88
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Sanitation

Indigent Households Nortindigent households

. : Value pm Valudpm
Financialyear Unit : '
No. of HH (excluding VAT)[  No. of HH Unit per HH | (excluding VAT)
per HH (kwh)

2023/24 11 089 1 unit 296.35 39790 1 unit R296.35

2024/25 7 303 1 unit 314.15 40 633 1 unit R314.15
Table 139: Free basic sanitationindigents

Refuse
Norrindigent households
Financial Year Unit Valu.e . Valu.e A
No. of HH Pyt (excluding VAT) No. of HH Unit per HH (excluding VAT)
wQnnn wQnnn
2020/21 14 034 7 Black Bags 221.21 23726 7 Black Bags R221.31
2021/22 11 291 7 Black Bags 231.16 28 299 7 Black Bags R231.16
2022/23 10 318 7 Black Bags 277.00 30 134 7 Black Bags R277.00
2023/24 11174 7 Black Bags 296.00 41 368 7 Black Bags R296.00
2024/25 7357 7 Black Bags 313.76 42 380 7 Black Bags R313.76

Table 140: Free basic refuse removal services

3.20 Financial Performanc®024/25: Cost toMunicipality of Free Basic Services
(FBS)Delivered

Table 141: Cost of Free Basic Services

Financial Performanc2024/25: Cost toMunicipalityof free basic services delivered

2023/24 2024/25

Water 49 295 907 14417996.15
Electricity 21 575 568 22964641.71
Sanitation 39 871 018 32755053.00
Refuseemoval 41 072 019 32979213.00

George Municipality provides free basic services to households where the household income does not exceed two times
the state pension amount. Consumers in informal settlements with appid meter will qualify automatically without
application for the indyent subsidy.

The full criteria to qualify for indigent support are as follows:

Household income must not exceed 2 x state pension;
Electronic application form is captured

Must be a fulitime occupant;

May not own any other property in SA;

Property must be used for residential purposes only;

= =4 =4 -8 A
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1  Minors/guardians must provide motivation/documentation; and
1  Any other supporting documentation relating to the above.

Level of subsidies provided:

Water: 100% subsidy on the basic charge and 6kl per month (per household);

Electricity: 100% subsidy on the basic charge (20Amp and higher) and up to 70kWh per month (per household);
Eskom supply area: Free 50kWh units per month;

Refuse removal: 100% subsidy per month; and

Sewerage disposal: 100% subsidy per month.

=a =4 —a —a -8

COMPONENB: ROADSTRANSPORT AND STORMWATER

3.21 Roads
This component includes roads, transport, traffic engineering and wastewater (stormwater drainage).

3.21.1 Roads Overview

The National Land Transport Act 5 of 2009 (NLTA) places responsibility for the provision of public transport with local
municipalities. The NLTA further determines that George Municipality qualifies to prepare a Comprehensive Integrated
Transport Plan (CP). The CITP is currently under development.

The George Roads Master Plan (GRMP) study, currently being reviewed and revised, aims to address the rapid growth of
the population, with a current estimated population of about 300 000, in the Municipality of George. This growth will
bring new opportunites and challenges, including increased traffic volumes on major travel corridors. The plan focuses
on transportation planning, identifying, planning, and guiding the design of roads infrastructure and facilities needed to
serve this population.

The CITP and the GRMP form an integrated part of the IDP for George, must be included in the IDP and spatially reflected
in the Spatial Development Framework (SDF) of George. The plan/s will be implemented through mechanisms such as
capital budgets, projeéalevelopment, impact levies, transportation modelling, arterial management plans, transportation
studies, traffic systems management (TSM), and design or practice guidelines.

The key to the success of the George Roads Master Plan is managing travel demand and infrastructure supply to the road
network. A comprehensive travel demand management strategy is required to reduce the number of vehicles using the
road system while proding a wide variety of mobility options. Most residents still travel by private motor vehicle or
minibus taxi, causing local congestion and-lewel pollution. The introduction of the Go George Public Transportation
system has reduced the reliance on rbiums taxis as many residents have started using the system.

The George Roads Master Plan aims to minimise the future need for new and widened roads while avoiding levels of
congestion that would have unacceptable implications for George's quality of life. It does so by analysing future travel
demand, providing stiagic links where they are most needed, and recommending the application of traffic systems
management for maintaining favourable operating conditions on the existing road network.

The 2005 roads master plavasbased on a 1§ear planning horizon, or until the population estimate had been reached,
which was considered the most reasonable planning horizon for the study at the time. The plan also set ambitious
objectives for walking and cycling, and a modal ghiftards public transport. The plan is currently under review for the

city of George to ensure alignment with current and future projected needs.

Road and stormwater asset management is essential to achieve the maximum life expectancy of these assets. The roads
maintenance and rehabilitation priorities are determined by means of a Pavement Management System (PMS), based on
the condition of the road The implementation of these priorities is subject to Council funding approval. The main
challenges to overcome, which will significantly improve service delivery, are the difficulty in procurement of services and
adequate funding.
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3.21.1.1 Roads Highlights

Table 142: Roads highlights

Tabata Street (Phase 3)

Golf Street (Phase 1)

Golf Street (Phase 2)

Ngcakani Street (Phase 1B)

Ngcakani Street (Phase 2)

Rooidraai Road

Airways intersection upgraded
Wellington street intersection upgradec

hQ/ 2yySt {GNBSi

Beer Street (Phase 1 & 2)

Haydn, Heather and Rose Streets

MissionSreet

PW Botha Street

Protea Street (Phase 1)

Protea Street (Phase 2)

Protea Street (Phase 3 & 4)

Reseal of Roads
Paving of roads

UAcompliancesidewalks

Project current in construction, once completed the project will cawerd pavement
upgrade and provision of universally accessible sidew@k350m, 1 000m x 2
sidewalks)

Completed with the road pavement upgrade and provision of universally acces
sidewalks (670m, 670m x 2 sidewalks)

Commencewith the road pavement upgrade and provision of universally access
sidewalks TO0m, 700mx 2 sidewalks)

IUDG project: Commencement with the road pavement upgrade and provisio
universally accessible sidewalks (490 m, 490m x 2 sidewalks)

Completed universally accessible sidewalks (840m x 2)

Phase 1 and Phase 3 have achieved completion with partial funding received fro
Municipal Disaster Recovery Grant. The commencement of Phase 2 has been d
due to geotechnical challenges and will only commence in 2025/26. Pr
implementation timing is sensitve and must be managed around 1
December/January peak season to cause as little disruption as possible.

Completed with the road pavement upgrade and provision of universally acces
sidewalks (200m, 220m x 2 sidewalks)

Completed with the road pavement upgrade and provision of universally acces
sidewalks 150m, 200m x 2 sidewalks)

Project current in construction, once completed the project will caead pavement
upgrade and provision of universally accessible sidewglln{, 910nx 2 sidewalks)

Project current in construction, once completed the project will cover road paven
upgrade and provision of universally accessible sidewalks (150m, 200m x 2 sidev

Project current in construction, once completed the project will cover road paven
upgrade and provision of universally accessible sidewdk820m, 1 820mx 2
sidewalks)

Project current in construction, once completed the project will cover road paven
upgrade and provision of universally accessible sidewdk&50m, 1 550mx 2
sidewalks)

Project current in construction, once completed the project will cover road paven
upgrade and provision of universally accessible sidewal@8@m, 080nx 2 sidewalks)

Completed with the road pavement upgrade and provision of universally acces
sidewalkg670m, 670m x 2 sidewalks)

Project current in construction, once completed the project will cover road paven
upgrade and provision of universally accessible sidew&0@n{, 600Nk 2 sidewalks)

Project current in construction, once completed the project will cover road paven
upgrade and provision of universally accessible sidew&8Gn{, 830nx 2 sidewalks)

Reseal of various roads in accordance with the Pavement Management System (
Upgrade of various gravel roads in previously disadvantaged areas

Upgrading of 250m sidewalks along varies along the public transport routes.
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3.21.1.2 Roads Challenges

Table 143: Roads Challenges

Challenge Issuego address

Staff capacity Currently, this Department is understaffed, and the filling of vacant positions is slow

PMS and Stormwater Maintenance Plans indicated priorities for repairs/upgrades
there is insufficient budget. The budgetary requirement for the rehabilitation/rebuild
of various public transport routes is beyond the financial capacity of the Muatiityimnd
grant funding received remains inadequate

Budget restraints

Expansion of George This results in more road users, putting the road infrastructure under further pressu

Access to adequate/decent gravel The quality of materials is a cause of great concern since most of the quarries in the t
quarries are depleted

The Municipality has received significant Public Transport Network Grant (P
allocations in the 2023/24 and 2024/25 financial years to upgrade roads along C
NRdziSa® 1 26S@OSNE | fAIyAyd SELISYRAIGdN
challenge. fie funding is only transferred to the Municipality in the final quarter of tl
municipal financial yearfollowing the national migyear adjustment budget leaving

very limited time for procurement and implementation within the required timeframe
Funding for GIPTN roads

Moreover, the funding received to date is insufficient to cover the full extent of rc
upgrades required across the GIPTN network. Additional resources are also neec
ensure the longerm maintenance of these critical public transport corridor
Sustanable, adequately timed, and increased funding is essential to realise the
potential of the GIPTN and protect the investment in transport infrastructure.

3.21.1.3 Gravel Roads

Table 144: Gravel Roads infrastructure

GravelRoadnfrastructure:Kilometers

New gravel roads | Gravel roads upgraded t Gravel roads graded/
Year Total gravel roads
constructed tar/block paving maintained

2020/21

2021/22 97 0 3 94
2022/23 94 0 3 91
2023/24 91 0 3 88
2024/25 88 0 3 85

3.21.1.4 Tarred (Asphalted) Roads

Table 145: Tarred (Asphalted) Roads

TarredroadInfrastructure:Kilometers

New tarred and paved| Existing tarred roads re Existing tarred roads
Year Total tarred roads S
roads tarred maintained

2020/21 448.6 20.5 448.6
2021/22 448.6 0 14 434.6
2022/23 434.6 0 14 434.6
2023/24 448.6 0 8 440.6
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TarredroadInfrastructure:Kilometers

New tarred and paved| Existing tarred roads re Existing tarred roads
Year Total tarred roads S
roads tarred maintained
0 7

2024/25 448.6 441.6

3.21.1.5 Cost of Construction/Maintenance: Roads
Table 146: Cost of construction/ maintenance: Roads
Costof construction/maintenance

: _ wQnnn
Financial Year

Gravel Tar

2020/21

GIPTN and privat - - - - 32 009 -
developments

2020/21 0 8908 1285 0 12753 8194
2021/22 - - - 4000 22000 3500
2021/22

GIPTN and privat 0 0 0 0 73 862 14 000
developments

2022/23 - 33400 3300 0 27 700 3500
2022/23

GIPTN and 0 0 0 0 41 000 2 000
private

developments

2023/24 0 21738 3403 0 67 700 23227
2023/24

GIPTN apg 0 0 0 0 65 000 7 000
private

developments

2024/25 0 22 700 5000 0 43 000 20 000
2024/25

GIPTN and privat - - - - 267 400 -

developments

3.21.1.6 Total Employees: Roads

Table 147: Total EmployeesRoads

2024/25

budgeted posts)

Job level 2023/24 : ,
Budgeted posts Employees Vacancies Vacancies (as a % of total
O .

Number
0-3 - - - 0 0%
4-6 54 53 50 3 4.17%
7-9 13 13 12 1 1.39%
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2024/25

Job level 2023/24 : :
Budgeted posts Employees Vacancies (as a % of total
(T-grade)

budgeted posts)

Number
1012 4 5 4 1 1.39%
1315 - - - 0 0%
16-18 1 1 1 0 0%
19-20 - 0 0%

Table 148: Total Employees: Mechanical workshop

2024/25

2023/24
Jozrlae(\j/g)l @ Budgeted Posts Employees Vacancies (as a % of total

Budgeted Posts)

Number

0-3 - - - 0 0%

4-6 4 7 5 2 11.11%

7-9 1 3 2 1 5.56%
1012 2 6 5 1 5.56%
1315 1 2 2 0 0%
16-18 - - - 0 0%
19-20 - 0 0%

i

3.21.1.7 Capital Expenditure2023/24: Roads

Table 149: Capital Expenditure2023/24 Roads
CapitaExpenditure2024/25:Roads

2024/25
Capital projects Adjustment Actual WISl
et budget expenditure SOIVEEL
9 P budget
STREET RESEALING: GREATER Gl 0 9 287 354 9 268 485 18 869
CONSTRUCTION OF SIDEWALKS:
GEORGE AREA 4800 000 4800 000 4567 383 232 617
REBUILDING OF STREETS: GREAT
GEORGE 19 000 000 14 002 650 14 002 650 0
STREET RESEALING: GREATER Gl 19 000 000 31909 816 29 700 586 2209 230
ROOIDRAAI ROAD: REPAIRS TO S 14 443 277 18 350 000 14 090 080 4 259 920
FAILURE
TRAILERSTREETS 135 000 185 000 184 815 185
1TON SC 4X4 LDV 600 000 600 000 546 930 53 070
300 000 300 000 300 000 0

BUILDING OF CONCRETE CANALS
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CapitaExpenditure2024/25:Roads
2024/25

Capital projects

DRAINS

HOPE STREET RECONSTRUCTION
BUS STOPS AND SHELTERS
UPGRADING OF JONGA STREET
MECHANICAL BROOM

PW BOTHA BOULEVARD

UPGRADING OF EXISTING ROADS
DELVILLE PARK

GIPTN ROAD REHABILITATION
DEPOT UPGRADE
BANK STREET RECONSTRUCTION

PROPERTY DEVELOPMBEMIEAPEA
STREET RESIDENTIAL ERVEN PRKC
ROADS

RAND STREET EXTENTION
GOLF STREET

STREETS AND STORM WATER
GENERAL

STREETS AND STORM WATER(SPI
PROJECTS)

STREETS AND STORM WATER(SPI
PROJECTS)

TOOLS AND EQUIPMERSTREETS
BAKKIEDMA COMMUNITY

UPGRADE NELSON MANDELA
BOULEVARD

UPGRADE NELSON MANDELA
BOULEVARD

UPGRADING OF
PIENAAR/FOTHERINGHAM STREE

REBUILDING UPGRADING OF
PIENAAR/FOTHERINGHAM STREE’

PAVING CBST MARKS
UPGRADING STREETS UNIONDALI
UPGRADING OF STREETS HAARLE

CROC FARM SERVICHREETS

Variancefrom
adjustment

Budaet Adjustment Actual
9 budget expenditure

7 500 000

0

2450 000

5500 000

19 000 000

14 800 000

1195 000

0

0

2 457 680

2500 000

0

1000

1000

225 000

550 000

1480 000

4900 000

9 700 000

3 000 000

4700 000

4000 000

3 000 000

6 784 000

125 000

22 847

5500 000

3 048 662

20 861 631

1328 343

2258711

2140109

412 260

0

339 303

550 000

0

4697 350

3641 430

0

6783772

0

22 847

4 435 442

3048 612

20 861 605

0

7737

2140 108

412 260

0

297 367

492 546

0

4 626 407

3641 429

0

budget

228
125 000
0
1064 558

50
26

1328 343
2250974

1

41 936

57 454
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CapitaExpenditure2024/25:Roads
2024/25

Capital projects e Adjustment A V:(;lir;(t:ﬁreonrp
9 budget expenditure kj)u daet

RESEALING MAIN BUILDING PARK

AREA 2 450 000 2414 041 2414 040

CIRCULAR SAW 3500 3144 3144 0
WEEDEATERBMA COMMUNITY 25 000 0 0 0
BRUSHCUTTER 21 000 0 0 0
ROAD REHAB: TABATA: MBE6/TH, 0 0 0 0
INCL 26TH: TABANAMB

OIS IS o0 g : :
ROAD REHAB: MISSION: CLINIC 0 0 0 0
PROTEA

ROAD REHAB: MISSION: CLINIC 7 800 000 0 0 0

PROTEA

ROAD REHAB: NGCAKANI: NTAKA
NMB EXTENTION, INCL KHOZI & 0 0 0 0
NCAMANZA LINKS

ROAD REHAB: NGCAKANI: NTAKA
NMB EXTENTION, INCL KHOZI & 16 500 000 0 0 0
NCAMANZA LINKS

ROAD REHAB: HAYDN (ROSE
HEATHER), HEATHER AND ROSE 0 0 0 0
(HINISCUBAYDN) STREETS

ROAD REHAB: HAYDN (ROSE
HEATHER), HEATHER AND ROSE 7 150 000 0 0 0
(HINISCUBAYDN) STREETS

ROAD REHAB: PW BOTHA: YNORK 0 0 0 0
ROAD REHAB: PW BOTHA: YNOWK 21 500 000 0 0 0
MARKET STREET HOSTEL: TRANS

LOCATIONS 1 650 000 0 0 0
ROAD REHAB: PROTEXMASE 1 0 0 0 0
ROAD REHAB: PROTEAASE 1 4 850 000 0 0 0
ROAD REHAB: PLATTNER: AIRWAY 1 000 000 0 0 0
YORK

ROAD REHAB: PINE: WITFONTEIN

MEENT 7 946 643 0 0 0
ROAD REHAB: O'CONNELL:

FORTHERINGHAWMEWOUDT, INCL 0 0 0 0

WOLTEMADE STREET

ROAD REHAB: O'CONNELL:
FORTHERINGHAWMEWOUDT, INCL 8 225 000 0 0 0
WOLTEMADE STREET
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Capital projects

ROAD REHAB: GENESISHSE 1

ROAD REHAB: BEUKES: GEELHOU
BEACH

ROAD REHAB: BEER: PHASE 1
ROAD REHAB: BEER: PHASE 1

ROAD REHAB: AIRWAY ROAD CUR
IMPROVEMENTS

ROAD REHAB: AIRWAY ROAD CUR
IMPROVEMENTS

SIDEWALKS: UA COMPLIANCE
ROAD REHAB: BEER PHASE 2
ROAD REHAB: BEER PHASE 2

ROAD REHAB: CRADOCK STREET:
HIBERNIAMARKET

ROAD REHAB: GENESIS PHASE 2

ROAD REHAB: JERIKO STREET,
THEMBALETHU, FOURWAYS

ROAD REHAB: LINGELETHU STREI
TABATAMAKHASA

ROAD REHAB: PROTEA PHASE 2
ROAD REHAB: PROTEA PHASE 2

SIDEWALKS:&nbsp; UA COMPLIAN(
THEMBALETHU

SIDEWALKS:&nbsp; UA COMPLIAN(
THEMBALETHU

NMB / NGCAKANI
(FOURWAYS)&nbsp;&nbsp; : TRANS
LOCATIONS

NMB / NGCAKANI
(FOURWAYS)&nbsp;&nbsp; :TRANS
LOCATIONS

PHASE 5 & 6: TRANSFER LOCATIO

UPGRADING STORMWATER
INFRASTUCTURE(GEORGE SOUT}

UPGRADING STORMWATER
INFRASTUCTURE(GEORGE SOUT}

UPGRADING STORMWATER
INFRASTUCTURE(GEORGE SOUT}

UPGRADING OF SAAGMEUL STRE

CapitaExpenditure2024/25:Roads

3 400 000

4 425 000

0

3815 000

1019000

1070000

0

3 815 000

3200 000

3400 000

1 000 000

2 250 000

0

4 850 000

2 000 000

870 000

900 000

1000

1900 000

2024/25

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
33613 0

Variancefrom

Budaet Adjustment Actual
9 budget expenditure
0 0

adjustment
budget
0

33613
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CapitaExpenditure2024/25:Roads
2024/25

Capital projects Budget Adjustment Actual V:(;'.ir;fﬁreonrp
9 budget expenditure kj)u daet

UPGRADING STORMWATER

INFRASTUCTURE(GEORGE SOUTH 24 11r4mt 22871630 1245847
STREETS AND STORM WATER(SP!

PROJECTS) 0 71 365 438 64 850 403 6 515 035
STREETS AND STORM WATER

ivaaing 0 1871536 1763 376 108 160
NQWEMESHA STREET 40 000 31222 8778

Total all 272 774 100 230989 715 211 364 876 19 624 839

3.21.2 Public Transport

The National Land Transport Act 5 of 2009 (NLTA) places the responsibility for the provision of public transport with local
municipalities. The Municipality further has competence for public transport as provided for in Part B of the Constitution,
which remains a priority objective given that a higluality, affordable transportation system is key to overcoming spatial
barriers and promoting inclusive accessibility, especially where it is challenging to redirect private investment patterns
towards disadvardged areas.

Within the NLTA there are 28 public transport responsibilities that stretch over the breadth of the various modes of
services, including rail (urban commuter transport, lalistance commuter travel, intercity travel) and rohdsed
transport (scheduled ahunscheduled urban, rural, and inteity services such as metered taxis, minitass, ehailing,
scheduled bus services, and nRomtorised transport).

’

2AGK GKAAX GKS adzyAOALNI ftAGEQa AYYSRAFGS F20dza A& iz O2y
performs an integration role across the current municipal departments supporting public transport. The aim is to ensure
that the Municipality delivers a sustainable and accessible integrated-mtattal public transport network, including
pedestrians, cyclists and public transport services. Enabling a transformed society through safe, reliable and affordable
access to services ampportunities for work, learning and recreation. This focus is enabled by key functions, including
policy and strategy, planning, integrated public transport network oversight, regulation, liaison, and network operations.

A key priority is the George Integrated Public Transport Network (GIPTN), which was formed through a partnership
between the Municipality and the Western Cape Mobility Department and has facilitated the implementation of the GO
GEORGE bus service for trmmenunity of George. The first phase of the service was rallgtdin December 2014,

followed by two additional phases in February and May 2015. A subset of Phase 4 (Phase 4B) was successfuity rolled

in March 2020which includes Parkdene, Conville, 8werds, and Lawaaikamp. The first route in Phase 4A was rolled out

in November 2023 connecting the community of Thembalethu with a route to Blanco. The second Phase 4Arooute
Thembalethu to the Georgidustrialareac was successfully rolled out in October 20Z#4e delivery of this scheduled

bus service is primarily funded through national and provincial grants, with fare revenue, interest on grants, and a rates
O2yNROGdzGA2Y FNRBY (G(KS adzyAOALIfAGE &dzZLII2NIAYy3I GKS LINR2S
CKS 16208 206280GA0Sa YR OGA2ya I NB OFLIGdNBR Ay (KS ac
(CITP) which is currently being finalised to provide a strategic planning framework for the development of public transport
solutions in Gemge. As a legislative requirement, the CITP is intended to coordinate the comprehensive implementation

of strategic objectives in accordance with the municipal functions stipulated through the National Land Transport Act.

The updated CITP will include aesved focus on accessibility, nomotorised transport and public transport and includes
the development of a transport model, transport register and Operating License Plan.

3.21.2.1 Public Transport: Highlights

The table below specifies the highlights for @@24/25 financial year.
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Table 150: Public Transport Highlights

During the period under review, an infrastructure funding application was submitted to the Departr
of Transport (DoT) to address the GIPTN infrastructure backlogs (specifically relating to road n
upgrade).

This application was successful and resulted in DoT providing an additional R250 million that wc
used towards addressing the infrastructure needs on the network of routes. Following eain
allocation, the Municipality undertook a coordinated proement process to ensure that the necessa

Finance commitment was obtained from contractors to commence construction in the new financial year.
Municipality applied for the rolover of the R505 million received iklarch 2024 andreceived
confirmation to poceed with R 450 million of the projects during the 2024/25 financial year. |
anticipated that a second retiver application will be submitted to DOT, once the annual finan
statements have been finalised towards the end of August 2025.

The average monthly revenue increased from R6,5 million in the 2023/24 financial year to R 7,3 mi
the 2024/25 financial year.

Formalised contract management policies and structures were put in place and are under conti
refinement.

The 2024/25 year marked the ®Year of the Operator Contract with the Vehicle Operating Compa
ending in December 2026. This year saw the continuation of formal préeessnsferof the Sprinter
Fleet of 35 vehicles from the MoG to the Operator. The process is in its final stages and under re\
the Municipality.

Beyond 2026 contractual planning has also continued thremugftthe year.
Contract Managemen Subsidiary and supporting contracts were also included in the formal contract compliance matrix:

1  Field Monitoring (existing contract extended through a Sec 116 process until end of 2026)

1 Facilities Management and Guarding (existing contract extended through a Sec 116 process ul
of 2026)

1 Onbus CCTV monitoring

1 Communications and marketing

Fleet Service Maintenance and Repair (existing contract extended through a Sec 116 process unti
2026)

June 2025 marked five years since the implementation of the No Cash on Bus Policy that was initi
June 2020 as a safety measure in response to the unfolding dynamics of the-CGOpdBdemic. The
Policy entailed the suspension of cash sales on basdsrequired all passengers to make use of-pi
purchased transit products to access the bus service. The implications of this Policy resulted in 1
GEORGE bus service being fully cashless.

Given the successful adoption among passengers, the Policy has remained in place during the 2
financial year and is aimed to continue in 2025/26.

The notable success of the 2024/25 financial year was the continued growth in the number of partici|
vendor outlets from 24 in June 2020, 56 in June 2021, 80 in June 2022, 95 in June 2023, 168 in Ju
and over 219 at the end of June 2025. Thibssantial and steady growth in the vendor networ
represents a concerted effort to ensure the participation of local businesses. The participation of vi
outlets remains an important objective of the project, aligning the success of the project with
promotion of local businesses in George.

IFM (Fare Manageme
system) /ITS (Tracking

system
y ) An extensive vendor footprint is crucial as it allows GO GEORGE passengersifoatoponvenient

locations near their homes, places of work and other areas of interest. The vendor network has inci
considerably and accounts for 80% of the productd &ips sold.

Further successes were observed in the increase of passenger trips during the financial year, with ¢
trips per month recorded at 507,704 (493,137 in the 2023/24 financial year). This increase reflect:
increase from the previous financial yearddmas largely been attributed to the rajut of the Phase 44
Thembalethu routes.

Given the GIPTN fare structure, passengers continued to benefit from the travel discounts when 1
more trips were purchased. While the single-btfard trips were still sold, over 91% of trips sold in tl
financial year were through mulfpurney trips This meant that over 90% of passengers benefit fre
travel discounts when using the service

Infrastructure Beer Street Phase 1 and Zompletion of road upgrades, including universally accessible sidewalks
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Continuation of upgrades to th&arden Route Mall Terminal Bransfer Location, York Hostel Transf
Location and York Street Bus Stop Shelters.

Continuous maintenance of Phase 4A infrastructure

The existing maintenance contract for the GIPTN fleet was extended through a Section 116 proc
until the end of the existing InterGovernmental Agreement (IGA).

Fleet The Municipality and the Provincial Government are in the process of transferring the 35 sprinte
George Link in terms of the Operator Contrathis process, currently under review with the Audits
General, is essential for empowering the VOC and enabling it to plan for the replacement of these ve

Engagements with industry and community stakeholders continued in preparation for theutodf
services to Phase 4A, Thembalethu. As part of the process, operators with GIPTN agreemen
Operating Licences | requested to come forward to begin the relinquishment procegdi of their operating licenses as th
GIPTN intensifies its efforts towards a safe and successfebublbf services to the community o
Thembalethu. A total of 92% of all 4A operating licences have been successfully relinquished.

Engagements with industry stakeholders during the 2024/25 financial year took place with a foc
encouraging the dissemination of accurate information related to the GIPTN and the overall |
transport environment in the Municipality.

Industry & Stakeholde
Engagement

During the period under review, the service provider appointed to conduct a full review of the
completed final changes to the draft CITP and the plan underwent several reviews, with up
legislative frameworks and a revised Municipal macro striecheing introduced during this period. Th

Planning traffic model was also updated in anticipation of Council approval to commence with public particip:

Significantly positive results were achieved with the completion of the revised Macro Transport ¢
Economic Study (MTSES) and extensive insights were gained into various planning elements.

Outreaches were developed that specifically focused on key events such as Mandela Month,
Month, and various sporting and other programmes. General campaigns focused on road ¢
passenger, and pedestrian safety, universal accessibility and disabibreness and vandalism.

GO GEORGE hosted a comprehensive Transport Month (October 2024) communication and enge
Marketing and campaign and disability rights awareness month campaign (November 2024). A focused marketi
Communication communications campaign was conducted in the months leading @mdofollowing the rokout of the
second stage of Phase 4A in October 2024. Electronic engagement with passengers was intensi
formalised through the newly established Passenger Forum, which serves as a focus group
passenger behaviour, monit customer care experiences and convey key operational concepts

Furthermore, GO GEORGE celebrated a decade of service to the George community on 08 Decemt

Universal Access Plarthe 2025 Universal Access Design Plan (UDAP) was adopted by the
Management Committee in April 2025. The June 2025 UDAP Report notes additional requirements
out in theNational Land Transport Strategic Framework (20@28), the approved (2023) National Spati
Development Framework and the requirements outlined in the National Land Transport Amendmer
promulgated on 11 June 2024. The document was subsequently szditny the Section 79 Committe:
in June 2025, with Council deliberating dw titem in the upcoming July 2025 meeting.

The purpose of the UDAP is to create a plan, in line with the NLTA Amendment Act (Act 23 of 202

Ad Oftz2aSte FtAIYySR 6AGK (GKS ySig2N] 2LISNI I

¢NF YAaLRNIIGAZ2Y F2NI ! &t ¢ abogninmixiiddin afl fiddetd of thd Travel &ha

It informs the development and implementation of an accessible transportation system that addre

universal accessibility requirements in infrastructure provision, operational responses as we
Universal Accessibility complementary elements of the public transport system. Given the incrementajolof the GIPTN
(UA) system, this will be an iterative process.

Application of Universal Principles & Guidelinesdl current road upgrade designs are checked i
universal access compliance prior to and during construction. The recommendations contained
DOT draft NTR Requirements for Pedestrian Crossings have been applied, where appropriate, wi
constmined urban environment. This ensures that the principles of universal accessibility
incrementally introduced while at the same time capacitating both municipal employees and di
consultants.

User group testingf the Market Street rehabilitation has been undertaken by an internationally gra
Universal Access Consultant with two groups of persons with disabilities allowing the testing
effectiveness of the wayfinding elements introduagdith a positive rgponse.

GIPTNUniversal Accessibility Acceptancé:K S Wdzy S HnHp ! 5!t KI &
[:‘I

SS
vdzl t AGe {SOGA2yé¢ GKFG KFa RNIgy TFNRY d

)
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Metropolitan Transport and Economic Survey where high satisfaction was recorded for the uni'
accessibility of the GIPTN system

The GIPTN continued to strengthen its operational and monitoring capabilities to ensure that th
GEORGE bhus service delivers exceptional service to passengers. The reporting period saw a (
recovery in terms of revenue and passenger numbers,atig the Coviel9 pandemic.

On 5 November 2023, the first stage of Phase 4A was successfullyauiledth an extended Route
18A/B Thembalethyg Blanco. On 28 October 2024, the second stage of Phase 4A, Route 10, conr
Thembalethu to the Industrial Area was successfully retletl The roHout saw an increase in revenu
and passenger numbers, and community support for this service has been amazing. The VOC h
operating for more than nine years and has expressed confidence in its organisational readine
further PhasetA implementation.

Three operational facilities for Thembalethu were established in preparation for theubtf Phase 4A.
The facilities allowed for the placement of the kiosks as well as providing staff facilities and a se
presence.

Operations

The completion of the N2 Thembalethu bridge upgrade was completed i¥2@8d, significantly easinc
traffic congestion for Thembalethu residents, and freed up buses to allow for the additional roll ¢
October 2024. The retlut saw a further increas@irevenue and passenger numbers.

The current driver complement is adequate to support current and future operations. The attrition re
considered normal at around 2 drivers per month on average. There is currently no implementati
longterm training programmes (i.e., refresherrion, and staff development programmes). Howeve
at the current attrition levels, it is difficult to maintain a replacement driver programme. A refres
training programme is however required

The Municipality continued implementing measures to reduce illegal public transport operatior
George, in addition to supporting the efforts to ensure a safeawtlof Phase 4A of the bus service.

The GIPTN Management Committee approved the Safety and Security Plan and actively promo
implementation of the measures highlighted in the Plan. This includes the capacitation of the |

Safety and Security Transport Enforcement Unit to improve the enforcement of fiwliransport services, particularly or
GIPTN routes.

Furthermore, the Municipality successfully championed the development of the Public Transgat By
which aims to strengthen the enforcement of public transport services and ensure a safe and ef
experience for the greater George community

3.21.2.2 PublicTransport Challenges
The table below depicts the challenges for 8@24/25financial year.

Table 151: Public Transport Challenges

Challenges Actions to address

The R250 million Hyear funding was received towards the end of the third quarter, which placed
infrastructure implementation team under extreme pressure to spend it by the end of June. Further ful
applications submitted to DoT and the Provincednanade note of this and proposed that the annual ba
allocations be increased. The approved-mier of R450 million funding will be subject to approval o
second rolover request.

Other grant funding opportunities are also being explored that could alleviate the shortfall that curr
exists specifically in terms of road rehabilitation and depot and other public transport faci
infrastructure.

Finances

GIPTN will continue to motivate for DoT Public Transport Network Grant (PTNG) and discretionary fu
additional capital projects. The Western Cape Mobility Department (WCMD) will continue to provide fu
support in terms of the IGA while the agreent remains in place.

Additional sources of funding and the rollit of Phase 4A continue to be prioritised

As of June 2025, over 173,000 smart cards have been sold since the implementation of the AFC S
ITS/IEM November 2018. The sale of smart cards continued at an increased rate. While it was positive that pas:
continued to purchase smart cards to use tbervice, it is important to note that the smart cards al
subsidised for passengers and each purchase resulted in a revenue loss for the Municipality. Measur

194




N

N\
ANNUAL REPORU24/25 EORGEE

THE CITY FOR ALL REASONS
Challenges Actions to address

been undertaken through the proposed smart card increase in the 2024/25 tariff proposal with the inte
of reducing the revenue loss while considering affordability.

Mitigation measures remain in place for disruptions to connectivity to supplement services in respor
loadsheddingrelated outages in the future.

Although the GIPTN planning allowance for heavy vehicle-aedtear was made in 2008, several of th
bus routes, especially those that carry a substantial number of large buses, are showing signs of pa
distress and structural failure. This is a arajoncern, as it can lead to buses being damaged, and the qu
of service being negatively impacted.

Infrastructure budget constraints remained a reality and while the Municipal Pavement Manage
System indicated priorities for road repairs/upgrades, insufficient budget meant that projects could n

Infrastructure undertaken or had to be partially completed andfamojects had to be reprioritised. Further to this, the G
GEORGE infrastructure provision and maintenance projects had the same outcome.

While the R505 million and R240 million allocations go a long way to support critical GIPTN infrastr
projects, there is a continuing need to obtain letegm funding to support additional projects across tr
network as the service expands.

In terms of continued vandalism of shelters, vandalfmmof design options continued to be investigate
and tested in several areas where services are provided

The existing service provider continued maintaining improved turnaround time for unplanned rej
accidents, and routine maintenance, leading to greater fleet availability to support the service. Howeve
increasing incidents of vandalism and stonomg GO GEORGE buses created increased pressure o
availability of buses. The introduction of the reward system in the previous year continued to enco
members of the public to come forward and report such incidents.

The fleet availability was also affected by the congestion over the Thembalethu bridge, where add
buses were released to mitigate service delays. The completion of the construction over the bridge alle
the congestion challenges and the fleetjuirements were continuously monitored.

Fleet

Achieving support from industry and stakeholder representatives remained a continuous proces
engagements have been arranged as required to ensure clarity and alignment among all stakeholder:
Industry/Stakeholde roll-out progresses.

Engagement Established industry structures such as the Operator Liaison Committee and Operating Licens
Committee were not maintained throughout the year which created a risk of misinformation
misalignment between government and the industry.

The enforcement of unlicensed minibus taxi operators was a prevalent issue during the 2024/25 fir
year. This was particularly evident through the obstructive actions taken by individuals linked to
groups. These include several arson attemptstan operational facilities constructed in Thembalethu 1
support the operations once the service had rolaat; intimidation of contractors, GO GEORGE Champi
and drivers working in Thembalethu in the leap to and after the rolbut. However, followig the roltout,

o i these incidents dramatically reduced.
erations
P Vandalism of new standard shelters continued. Different options for alternative shelter materials the

more vandalisrproof have been investigated and tested. However, further mitigation measures need
investigated. Given the high occurrence ohgalism, glass has not been placed in the new shelters un
decision is made regarding alternative materials. Additionally, a rewaded scheme is being piloted fc
people providing evidence where incidents have occurred. Bus accidents and thegstbbimses are still
challenge

lllegal minibus taxi operators also continued to operate illegally along GIPTN routes and elsewhere

the Municipality.

Safety and security challenges were compounded by a lack of municipal enforcement resources, in
Safetyandsecurity | people and equipment, while renewed efforts were put in place to improve the responsiveness c

municipal enforcement and Public Transport Enforcenidnit, as well as effective reporting.

The finalisation of procurement and installation of equipment for the Public Transport Enforcement

remains a priority which needs to be fulfilled in terms of the approved Safety and Security Plan
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3.21.2.3 Capital Expenditure2024/25

The table below depicts Capital Expendituretfar 2024/25financial year.

Table 152: Public Transport capital expenditur2024/25

CapitaExpenditure2024/25:Public Transport

Capital projects

GIPTN ROAD REHABILITATION

UPGRADING OF BUILDINGHICLE REGISTRAT
INVERTERS

NGCANI STREET

NGCANI STREET

OFFICE FURNITURE

BULLET PROOF VEST

INVERTERS

IT EQUIPMENT (PTNG)

VEHICLES

IN VEHICLE TECHNOLOGY (PTNG)

NEW BUS STOPS : BUS STOPS & SHELTERS

NEW SHELTERS/ BUS STOP FURNITURE : BL
& SHELTERS

BEACH/ PANTHER :TRANSFER LOCATIONS
AMP COMPLETION : TRAFFIC MANAGEMENT
OFFICE EQUIPMENT

BLUE LIGHTS VEHICLES

OFFICE RENOVATIONS AND OFFICE SPACE
GARDEN ROUTE TRANSFER STATION
GIPTN SHELTERS AND SIDEWALKS

WAITING AREA AND PUBLIC TOIMEFSCLE
TESTING STATION

NGCANI STREET

Road Rehab: Ngcakani street ph 3
Road Rehab: Tabata street ph 3

ROAD REHAB: BEUKES: GEELBEACH
ROAD REHAB: PROTEA PHASE 2

ROAD REHAB: AIRWAY ROAD CURVE
IMPROVEMENTS

ROAD REHAB: HAYDN (REESATHER), HEATHE
AND ROSE (HINISGH/sYDN) STREETS

SIDEWALKS:&nbsp; UA COMPLIANCE :

Budget

(R)
23911178
880 000
180 000
0
11 550 000
71 500
103 000
16 500
34 000
29 274
394 067
0

0

0
0
40 000
60 799
281476
526 317
4 250 000

280 000
0
0
0
0
0

0

2024/25

Adjustment
budget

239 605 714

890 500

4763 015

4 668 567

7612 060
2 000 000
10 449
0
0
0
4 250 000

25000

11 504 500
61 426 157
46 923 089
50 000
16 901 870

4232773

42 633 924

9 728 000

Actual
expenditure

43 556 663
753 725

3293801
1840 649

8378 378
231 286
10 449
0
0
0
4 249 422

25000

9896 721
32 146 988
20 630 937
51275
12 136 195

4224 159

13 286 495

6842 379

196

Variancgrom

adjustment
budget

196 049 051
136 775

1469 214
2827918

-766 318
1768 714
0
0
0
0
578

0

1607 779
29 279 169
26 292 152
-1275
4765 675

8614

29 347 429

2885621




ANNUAL REPORU024/25

N

EORGEE

THE CITY FOR ALL REASONS

CapitaExpenditure2024/25:Public Transport

Capital projects

THEMBALETHU

Crodock CBD transfer location

Road Rehab: PW Botha Street

ROAD REHAB: BEER: PHASE 1

Road Rehab:Platnner street

Road Rehab:Golf street ph 2

Road Rehab: Genisis Street

NMB/ Jonga Intersection transfer location

NMB / NGCAKANI (FOURWAY S)&nbsp;&nbsp;
‘TRANSFER LOCATIONS

ROAD REHAB: RAND STREET

26 / Ncamanza / NMB transfer location
Garden route Mall transfer location
Bus stops Inprovements

Road Rehab: Pine Street

Road Rehab:O'Connell Street

ROAD REHAB: PROTEMASE 1

Road Rehab: Mission street

ROAD REHAB: WELLINGTON: STOCKENSTRC(
INTERSECTION IMPROVEMENTS

Budget

(R)

o o o o o o o o

O O O o o o o o

0

2024/25

Adjustment
budget

1200 000
108 868 344
19 000 367
525 000
2477016
1 000 000
2 090 000

7530000

5335 657
1 000 000
500 000
4 125 000
50 000
20 960 093
20 350 963
41 703 927

4 299 509

Actual
expenditure

0
46 614 176
18 663 672
176 633
1505 057
0
2 386 465

117 737

4908 523
1021 838
411 805
4106 154
86 719
14 008 987
15642 177
22 858 796

1784072

Variancgrom

adjustment
budget

1 200 000
62 254 168
336 695
348 367
971 959
1 000 000
-296 465

7412 264

427 134
-21 838
88 195
18 846
-36 719
6 951 106
4708 786
18 845 131

2515 437

Total all 42608 111 698 352 321 | 295952218 | 402 400 103

3.22 Stormwater Drainage

The operation of the stormwater network is conducted with the use of a management system which enables the Planning
and Maintenance Section to locate shortcomings. It also enables this section to perform efficient maintenance on the

stormwater network

3.22.1 Stormwater Highlights

The table below depicts some of the highlights for #2425 financial year

Table 153: Stormwater highlights

Highlights Upgradeof Existing Stormwater Network

Upgradeof existing stormwater network

Rooidraai Road

George South Stormwater Upgrade Ph 1

Municipal Disaster Recovery Grant

First phase of the upgrade of the George South stormwater sys
funded through the Municipal Disaster Recovery Grant

Disaster recovery grant projects were completed in wards acr
George with the intention to not only do remedial works but 1
build back better.
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Highlights Upgradeof Existing Stormwater Network
Purchase of a Mechanical Sweeper To assist with the cleaning of stormwater channels alo
roadways.

Promote a healthier, more hygienic environment for all resider
and will have a positive impact on the stormwater network ai
natural watercourses

3.22.2 Stormwater Challenges
The table below depicts some of the challenges for thed2P2financialyear.

Table 154: Stormwater challenges

Challenge Issuedto address

PMS and stormwater maintenance plans indicated priorities

Budget constraints repairs/upgrades, but there is insufficient budget

Addressing stormwater backlogs in previously disadvante

. IUDG stormwater projects to be implemented over multi years
areas and upgrade of overcapacity systems

Currently, this Department is understaffed, and the filling of vaci

Staff Capacity positions is slow

lllegal dumping in stormwater systems causes damage to

Abuse of the existing system network, blockages and flooding

3.22.3 Stormwater infrastructure

The table below reflects the tot&ilometresof stormwater maintained and upgraded as well as kilemetresof new
stormwater pipes installed.

Table 155: Stormwaterinfrastructure

Financial Total km stormwater Km new stormwater Km stormwater Km stormwater
Year measures measures measures upgraded measures maintained

2020/21 402.2 405.3
2021/22 405.3 0 6.4 411.7
2022/23 411.7 0.5 3 415.2
2023/24 415.2 4.5 4 419.7
2024/25 419.7 0 4 419.7

3.22.4  Stormwater: Employees

Table 156: Stormwater employees

2024/25

total budgeted posts)

Job level 2023/24 : :
Budgeted posts Employees Vacancies (as a % of
N . S

Number
0-3 - - - 0 0%
4-6 28 28 22 6 15%
79 9 9 8 1 2.5%
1012 3 3 2 1 2.5%
1315 - - - 0 %

198




N

EORGEE

THE CITY FOR ALL REASONS

ANNUAL REPORU024/25

2024/25

Job level 2023/24 : :
Budgeted posts Employees Vacancies Vacancies (as a % of
(T-grade) total budgeted posts)
Number

16-18 - - - 0 %

19-20 0%

I T O O T S

3.22.5 Cost of Construction Stormwater

Table 157: Cost of stormwaterconstruction

Stormwater measures

Financial Upgraded Maintained
year

wQnnan
2020/21 2880 19 437 3291
2021/22 2262 40 000 8 100
2022/23 4161 22 950 4 600
2023/24 1500 63 728 5725
2024/25 1500 63 728 5000

3.22.6 Capital Expenditure2024/25 Stormwater

Table 158: Capital expenditure2024/25 stormwater
CapitaExpenditure2024/25:Stormwater

2024/25

Capitalprojects : Variancerom
adjustment

budget

Adjustment Actual
budget expenditure

UPGRADING OF EXISTING STORMWATER

INFRASTRUCTURE 9 800 000 5559 344 3212 686 2 346 658
UPGRADE STORMWATHRROLDS BAY 2 850 000 362 313 362 218 95

UPGRADE ROSEMOOR STORMWATER 1750 000 1750 000 0 1 750 000
UPGRADE THEMBALETHU STORMWATER 350 000 0 0 0

CARPORTSAARLEM (DMA) 35000 0 0 0

FRIDGEUNIONDALE OFFICE 3500 3739 3738 1

AIR CONDITIONINGNIONDALE OFFICE 7500 0 0 0

PLATE COMPACT@RVA 15000 17773 17773 0

UPGRADE OF STORMWATER: ROSEMOOR: F 450 000 1244016 1244016
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COMPONENT: PLANNING ANECONOMI®OEVELOPMENT
3.23 Planning and Development

The Directorate: Planning and Development entered 2084/25 financialyear with stability and functionality in its top
management structure with its main functions divided into four slédpartments, headed by a deputy director, of which

one position isvacant,and another became vacant in March 2024l land development, building plans, transfers,
environmental and other applications processed by the Directorate are submitted online and processed electronically.
The majority of processes, especially in the Planning department are not completely paperless.

a) Planning and Environmental Management

The operational capacity in Land Use Management Section was significantly impaired in the 2024/2025 financial year, as
managers in this units had to undertake additional duties due to vacancies in the Human Settlements Section. The Senior
Manager: Town Bhning was seconded to the Human Settlements Department for a period of six months to assist with

the management of the department and senior staff in the Land Use Management unit assumed the duties of the Senior
Manager. This led to the buildp of anapp A OF GA2y ok O01€t23 Ay GKS tF3GGSNI KFtF 2
l6aSyO0Ss Itaz2 O2yaSldsSyidte SR (2 I RSOtAyS Ay GKS 5SLJ
Over the past financial year, improvements were applied to the modules for planning, building control and the
transgressions processes to enhance oversight and improve the accuracy of data required for reporting.

The Planning and Environment Management Section consist of Building Control, Compliance, Complaints and
Investigations, Development Management and Spatial Planning.

b) Compliance, Complaints and Investigations

¢CKS /2YLXAIYOSE /[2YLXIAyGa FyYyR Ly@SadAiadalridrazya !'yiAld Aa
Building Control functions by addressing land use and building contraventions, preparing matters for referral to Legal
Services, and administegnSection 28 property transfers. A central objective of the unit is to minimise the number of
cases escalated to legal processes, thereby reducing expenditure on litigation while promoting internal resolution
mechanisms. Through these efforts, the unitegafards municipal resources, upholds the safety of the built environment,

and ensures compliance with statutory obligations contained inSRATIAL PLANNING AND LAND USE MANAGEMENT
ACTand related bylaws.

The unit is still young and currently consist of a manager with administrative support and two town planning inspectors.
Inspections that relate to construction contraventions are still performed by the Building Control unit.

During the reporting period from July 2024 to June 2025, the unit demonstrated progress in achieving its objectives.

1 Of the 311transgressiongeceived, only 29 cases (fewer than ten percent) required referral to Legal Services.
This outcome reflects a deliberate emphasis on -@ftient internal resolution through consultation and
problem solving.

1 Intotal, 58 cases were finalised by the unit itself, with the highest level of finalisation recorded in the final quarter
of the year.

¢ ! G2Grft 2F ocm AyalLlSoOlAizya 6SNB O2yRdzOGSRXI Af f dza G NI
preventing unnecessary escalation to litigation.

1 Progress related to managementlefjal casess visible, with the number of active cases reduced from 104 in

the first quarter to 84 in the final quarter, and 26 matters successfully concluded in collaboration with the Legal
Services department.

The administration oSection 28 transferalso reflected efficiency and responsiveness.
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1 Of the 855 transfers received during the year, 781 were finalised, including 211 finalisations in the final quarter,
despite the increased workload.

Operational improvements strengthened the oversight and responsiveness of the unit. The implementation of the
Transgression Module on the Collaborator platform, enhanced monitoring and accountability, whNeYtB®MIARTCITY

app continues to enable citizens to report suspected unlawful activity directly, with immediate case allocation. In addition,
fines under the Land Use Management and Building Contrdey were reviewed and approved, amdrk commenced

on securing peace officer status for town planning inspectors to strengthen enforcement capacity.

The achievements of the reporting period have been realised despite ongoing challenges. Two unfunded building
AYaLISOG2N Ll2ada O2yldAaydzS G2 tAYAG GKS dzyAidQa FoAfAde
addition, inspectors arérequently subjected to intimidation when serving notices, which poses risks to their safety and
impacts operational effectiveness. The unit is actively exploring measures, in collaboration with other directorates and
organs of state, to improve the pratdon of employees and ensure that compliance activities can be carried out with
minimal risk or interference.

Sustained investment in staffing, resources, and employee safety will be critical to consolidating gains and ensuring that
the municipality continues to reduce legal costs, protect public safety, and improve service delivery through efficient
compliance maagement. In summary, the unit has established itself as a vital enforcement mechanism within the
municipality, achieving measurable results in reducing legal referrals, improving internal resolutions, and ensuring the
efficient administration of Section&transfers. Its work represents a significant contribution to the protection of
municipal resources and the promotion of a safe, compliant, and sustainable built environment.

Summary of cases

Quarter Transgression Finalised Inspections | Referred to Legal Iné_eegcilio Transfers Transfers
Received Done Legal Finalised ?13 Received Finalised

JukSep

2024 17

OctDec

2024 54 10 50 6 98 5 15 172 172

JanMar

2025 95 9 112 3 91 8 17 199 199

Apr-Jun 67 22 106 11 84 6 8 285 211

2025

c) Spatial Planning

The Spatial Planning Division includes Environmental Planning and the GIS unit. The Division is the custodian of the
Municipal Spatial Development Framework (MSDF). The MSDF, being a core component of the IDP was reviewed, as
part of the IDP review pross, during the 2024/2025 Financial year. The MSDF Review Report was presented to Council
in June 2024.

The MSDF is available for public view on the Municipal website and is graphically included on the Municipal Viewer.

The Implementation Plan linked to the MSDF includes various catalytic projects aimed at implementing initiatives
identified in various strategic documents, to accrue sagionomic benefit to George. The intent is to enhance the
value and ready municiparoperty for use/development by completing the required technical processes. In addition to
facilitating the implementation of projects by mandated Provinaad National Departments, the Spatial Planning
Directorate has been instrumental ihe following:

1. Social Housing: Crocodile Fa a) The land use application was donehioause, and several technical process
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Project Description

Project (Part of Erf 464 George)
Planning  application and Bas
Assessment

2. Neighbourhood Developmer
Partnership Programme (NDPF
Thembalethu Node 1 (llisolethq)

3. Gwayang Mixed Use Developme
Industrial, social, commercial ar
residential uses.

4. Metro Industrial Development

5. George Heritage Strategy al
Precincts

6. Sweetpea project: Protea Park

To {G alN)y Q& {]dz

8. Outeniqua (Groeneweide) Precin
Planning

b)

c)

d)

a)

b)

d)

e)

a)

b)

a)

b)

a)

b)

a)
b)
c)
d)

b)
c)

d)

Status

were funded through a blend of grant funding from SHRA and municipal ful
The completed technical work, to the value of R1 154 615, is considere
investment incentive. The work completed by the Municipality contributes
the derisking of the proposed development and will aid the selected So
Housing Institution in bringg the project to ground in a short timeframe.
The Human Settlements Department has taken an item to Council for relea
the land.

The land use preparation approvals allow for 500 social housing rental units
bonded rental units and 4000m2 commercial, social, consulting rooms, reta

The project is funded through NatiorINB | aNemhBolrBood Development
Partnership Grant and aims is to attract investment to the area previot
identified as a mixedise node in Thembalethu and to stimulate seemnomic
development and to create a more active, functional node. 11 Interrela
investment projects were identified.

During the 2024/2025 financial year an approximate R4.3 mil was investe
the area.

A branding manual was designed and adopted for the predimdtiding a
refined logo design and information documentation formats.

To further increase safety at the sports field additional CCTV cameras have
installed.

The Western Cape Province has approved further funding for the llisole
Precinct through the RSEP program. A total of R 800 000 has been secur
the 25/26 FY

Following the appointment of a team of professionals, the Envimamtal
Impact Assessment, Water Use Licence Application and Town Plai
Applications were finalised and will be released for public participation dul
the 2025/2026 FY.

The project includes Industrial erven, mixed use commercial erven, erver
residential and social supportive functions on 181ha.

A team of professionals have beappointed,and supportive studies have bee
completed, including:

l. Updated Environmental Sensitivity Report (Screening has b

submitted to WC: DEA&DP: EIMS),

Il Engineering Outline Services Report,

II. Traffic Impact Assessment.
The process of formal Planning Application and application for Environme
Authorization to follow.

A Heritage Overlay has been advertised and will be finalised during
2025/2026 FY.

Heritage Western Cape (HWC) supported the draft Heritage Inventories fo
two precinct areas of Pacaltsdorp and George CBD

The Sweetpea project relates to 106 residential opportunities and a sport
recreation open space.

Amended Traffic Impaetnd Access Studies were required and were comple
in June2024.

The Municipality has prepared the planning applicatichduse and the public
participation is concluded

The Land Use application to be submitted the Tribunal in 2025/2026

{d alNJQa {ljdZ N6 A& I O2YLRySyi 2
and contributes to the provision of parking space in the CBD.

A Traffic Impact Assessment was finalized, and a concept design plan conc
Further studies to be conducted on detailed design and engineel
investigation.

Land to be acquired in future planning of the site.

An Environmental Site Sensitivity Report, with supporting specialist studies \
concluded in March 2024 for part of Erf 464 George, south of Kingswood
north of the R102.
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Project Description Status

b) The completion of further technical studies, such as Traffic and Transporte
investigations, and the refinement of a Precinct Plan has commenced in
FY2024/2025.

c) Severe environmental constraints exist which demands furiinegstigation

a) The George riding Club has been identified as a catalytic project in the Ge

MSDF of 2023.
b) Environmental scoping on the site was conducted on the site caamtluded,
9. George Riding Club and no major environmental issues were identified that will impact viable futi

development.
¢) Roads master planning, access determination and precinct planning tc
conducted in 25/26 FY.

d) Environmental Planning

The Environmental Planning Unit form part of the Spatial Planning Division and is currently staffed by one Environmental
Officer. Additional posts were identified with the development of a new organogram which was approved by Council
early in 2025. Expaion of capacity will depend on the availability of funds.

5d2NAYy 3 GKS HnanunkHAaup FAYLEYOALE &SIFENE GKS aSOiGA2y T2 0dza s
climate resilience, and environmental governance frameworks through a number of projects.

1 The review and revision #rotected Area Management Plan®AMPs) for the three municipal local nature
reserves, Kat River, Fort Koppie and Van Kervel, was undertaken. Drafts were prepared by an external service
LINE BARSNI 6SNB FfA3dJySR gAGK GKS NBIldZANBYSyGardship / | LISH
Committee for review in 2025/26. The outcome of this review will determine whether the municipal nature
reserves retain their protected area status. As part of this process, new prioritg arege also identified for
inclusion within conservation boundaries. Identified areas are primarily within the Outeniqua Strategic Water
Source Area.

f Ly adzlJL2 NI 2F O2Fadhkt NBaAt A Swibdeness ErgsisriRespénSe Gaidelind O A LI
was formally adopted. This document provides the framework for responding to coastal erosion and documents
G§KS adzyAOALIN f A é-based dotididhd2aslBpposed! N hafd ii@wdsth@nt structures. A public
engagement was held in October 2024, whicbvided an opportunity to share information with residents and
stakeholders on coastal management priorities and how the municipality will addoassal encroachments.

1 Climate change adaptatiomnd mitigation remain among the key priorities in this unit. During the reporting
LISNA2RZ G(GKS 9Yy@ANRYYSyYyiGlt tflyyAy3d dzyAd fSR GKS RSH
(CAP), with the initial draft completed by yeamd. The CAP wijuide future policy, planning, and investment
decisions to reduce greenhouse gas emissions, build climate resilience, and align municipal actions with
provincial and national climate objectives.

1 Riverine Maintenance Management Platgve been drafted for three primary rivers running through the city,
GKAOK AyOfdzRS&a GKSANI GNROdzi | NASa o ¢tKS waat Qaxr 2yO0S$S
execute maintenance of infrastructure in these riparian areas. Riskggjeting listed activities that result in
fines is reduced and ability to spend funds toward the maintenance of the infrastructure will be improved.

Table 159: Summary of OSCA/I applications processed over the 2024/25 financial year

Process 2022/23 2023/24 ‘ 2024/25
Applications received in the reporting period 62 42 34
Outcomes issued in the reporting period 48 32 23

e) Development Management (Land Use Planning)

The Land Use Planning (Development Management) Division works closely with its fellow departments to ensure that the
regulatory environment relating to land development remains resilient, efficient and conducive to supporting good
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quality environments within which to live, work and relax. Thedws developed and applied by this Division are the
instruments that bring the objectives of the MSB#&nd the norms and standards sought through planningHaevthe
ground.

The function of this division was performed by eight registered planners. The staff complement of the section has
increased from five technical staff members in the previous years to eight technical staff members. All the technical staff
received trainingand certification as peace officers. The section remains heavily reliant on internships to build capacity.

The application processes in the Division are fully digitized and all procedures are paperless. The George Integrated Zoning
Scheme byaw was amended in 2024 to accommodate an overlay zone for Uniondale. A heritage overlay zone and a
Thembalethu overlay ane is in process and promulgation thereof will likely occur in the new financial year. The
HAHNKHAHP FAYIFIYOALFt @SIFENIIFfaz2 arg GKS AYLIE SYSyldlaGAazy 27
the adoption of a strategic framework to adss backyard housing

Table 160: Number of land use applications finalised

Application type 2020/21 2021/22 2022/23 2023/24 2024/25

Rezoning 25 33 40 35 30
Subdivision 27 26 35 27 21
Departures 57 48 68 62 73
Consent use 21 21 33 15 20
Removal of restrictions 20 18 12 4 5
Amendment of conditions of 12 10 37 5 4
approval

Other 42 37 41 64 54

Table 161: Summary of Land Use applications

Process 2020/21 2021/22 2022/23 2023/24 2024/25

Applications received in the reporting period 185 185 183 248 259
Applications still in process 192 (75%) 171 (48*) 130 (36%) 173(58%) 217(34%)
I b . .
Applications still in process for six months 40 (15%) 26 (3% 5(5%) 0 2(1%)
more
Applications are still in process at five months 2 (1% 5 1 0 2(1%)
Applications are still in process at four months 2 13 4(2%) 2 5(1%)
Applications finalised in the reporting period 204 194 242 212 194
,:I%F;Irlcatlons finalised that are six months ai 55 105 45 2 13

KPI calculation 73.04% 45.88% 81.40% 99.06% 92.30%

* Denotes the number of applications referred back to the applicant for additional information or corrections.

Table 162: Delegated applications

PMS

Delegated applications 2021/22 2022/23 Al AL 2D

target

Delegated application: Finalised! 75% 155 207 207 192
four months
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No delegated applications over the 14 41
time limit

Compliance level 47.1% 70.53% 92.24% 71.76%

Table 163: Tribunal applications

Tribunal applications PMS target 2021/22 2022/23 2023/24 2024125
Non-delegated applications 39 35 5 2
finalised- seven months

75%
No nondelegated applications 23 13 0 0

over the time limit

Compliance level 41.03% 62.86% 100% 100%

Table 164: Appeal applications

Appeal applications PMS Target 2021/22 2022/23 2023/24 2024/25 ‘
Appeal applications received 24 12 7 7
Appeal applications overturned 100% 2 1 1 0
Appeals applications over the time 2 4
T 20 8
limit
Compliance Level 100% 16.67% 33.33% 71.43% 42.86%

The decline in performance over the 2024/25 financial year is a direct result of the reduced capacity within the Division,
combined with the Deputy Director: Development and Environmental Management acting for an extended period in the
5ANBOG2NRa LRaAGAZ2Y D

f)  Building Control

The Building Control Section deals with building activities, which entails new buildings, additions and alterations to
existing buildings as well as temporary structures and the activities associated thereto.

All municipalities administer the National Building Regulations and Building Standards Act, 1977 (Act 103 of 1977), the
regulations embodied in the Act and the South African Standard Code of Practice (SANS 10400 for the application of the
regulations). Thé&ational Building Regulations determine that no person may erect, alter, add on or convert a building
without the prior approval of the local authority. Building plans are assessed against the requirements of the building
standards, regulations, any othapplicable legislation, and 23 sections of the SANS 10400, that deal with various aspects
of a building.

The Building Control Division employs a Manager, which is the primary decision maker, one Building Control Officer, three
Plans Examiners and six Assistant Building Control officers. Once building plans are approved, the building inspectors
carry out three compulsory inspections, namely:
1  The inspection of all foundation trenches and the positioning of the building on site;
1  The inspection of all new drainage installations; and
1  On completion of a building, a final inspection (completion) is carried out as no building may be occupied without
a certificate of occupation.

Prior to the issuing of the certificate of occupation, the building inspector ensures compliance with the structural aspects,
fire installation, health requirements, electrical installation, roads and stormwater requirements, drainage installation,
energyefficiency of the structure and compliance with the approved building plan. Furthermore, the Assistant Building
Control Officers are tasked to address illegal structures and unsafe structures, be a witness in court cases on behalf of
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Council, implement legal action when required, control building rubble, enhance public safety, assist the general public
and professionals with information on building contrelated matters and perform administrative tasks associated with
these functions Once Building Inspectors are appointed in the Compliance and Complaints Division, there will be
increased capacity to tend to construction projects.

¢KS RdziASa 2F (KS a dzy do@dtibdoliekantolbsier thegedity d? woykmandhip andi@ abeiisisNE
but the owner must be informed of poaguality workmanship and/or materials when observed.

The Building Control office now runs all its application processes electronically and all techniaarstaffiduct their
operations onand offpremises. These advancements in the systems and technology used by the section have improved
the efficiency of record&eeping, accurate reporting as well as the ability to track and monitor the progress of
applicatiors. The section has made great strides in addressing backlogs.

Table 165: Building plans applications processed

Application type Total Area Value
New Applications Received 2087 255 679 R1923587252.00

Applicationgprocessed

Total applications approved 2428 267 557 R2029704067.00
Total applications refused 2 663 487 161 R3649761816.00
Total (Assessed/ processed) 5 091* 754 718** R5679465883.00**

**This total refers to the total amount of outcomes provided on building plan applications during the financial year
including approved pland428and 2663 not approved/refused plans.

There has been a marked improvement in the number of plans procésstds section, which is mostly ascribed to
the increased capacity resulting from vacancies that were filled during the financial year. The appointment of two
Assistant Building Control Officers and a Plan Examiner has been an advantage for thissestidant in the total
number of inspections conducted and the amount of application processed.

Table 166: Building inspections conducted

Foundation Inspections 315
Sewer/Drainage Inspections 458
Completion Inspections 1938
Complaints investigated 114
lllegal building work investigated 17

Total 2 842

Table 167: Certificates of Occupancy issued

Application type Total Area Value
Residential 1076 16 7309 R1386290872.00
Nonresidential 44 25 680 R171 389 999.00
Total 1120 192 989 R1557680871.00
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Table 168: Building Income generated

Building plan fees R9 861 531.64
Additional Tariffs R2005958.64
Search fee, Copies/maps R70889.86
Demolitions R11423.00
Extension of approved building plans, Provisional Authorization R96607.00
Certificate of Occupancy, Completion R253652.13
Relnspection fee R10370.00
Encroachment R9 763.00

3.23.1 Planning and Development: Highlights

Table 169: Planning and Development: Highlights

Integration of Online applicatior The department embarked on a process to improve integration of the different mod

processes used for processing applications to impraféiciency andaccessibility of information
Spatial Planning The second review relating to the MSDF 2023 was submitted to Council May 202¢
2023MSDF @ review

Spatial Planning The public participation process was finalised and the overlay zones will be presen
Heritage Overlay Zones Council for final adoption in 2025/2026.

Spatial Planning The overlay Zone supports intensification and densification across Thembalethu.

o designed on the back of the NDP development plan and will be release for |
Finalization of an overlay zone fc participation during 2025/2026. The Overlay Zone improves resilience in lanc
Thembalethu planning processes and will be an enabler for formalisimgltscalerental in the area.

During the reporting period, the Environmental Planning Section led the developi
2F (GKS adzyAOALN} tAGE&Qa FANBG /EAYFGS
Environmental Planning yearend.

Climate Action Plan The CAP will guide future policy, planning, and investment decisions to re
greenhouse gas emissions, build climate resilience, and align municipal action:
provincial and national climate objectives

Maintenance Management Plans for all three rivers systems have been drafted (v¢
) . 1) and was submitted to the Municipality on 10 December 2024 for review.
Environmental Planning The application for the maintenance management plans for the three river systems
Gwaing, Meulen and Schaapkop Riv submitted to the WCG: Department of Environmental Affairs & Development Plant
Maintenance Management Plans Public participation follows in 2025/26.
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3.23.2

Planning and Development: Challenges

Table 170: Planning and Development: Challenges

Challenges

Building Control

An increasing trend is observed whe
developers proceed with constructio
without the required approvals anc
prior to inspections performed by the
inspectors. This complicates the proce
of approval of Occupation Certificate
and incurs additional costsn the land
owner.

Building Control

The capacity of Assistant Buildin
Control Officers to perform their
tasks related to constructions
projects is impaired by illegal works
inspections

Building Control

Coordination with NHBRC tc
address illegal construction anc
non-compliance with  National
Building Regulations

Compliance

Enforcement of Byaws and Issuing of
Summonses

The department continues to face
significant ~ challenges  in  the
enforcement of bylaws, primarily due
to a shortage of appointed staff and the
growing number of illegal buildings
within the town.

Compliance
Staff members have also raisec
concerns regarding threats and

hostility encountered when
notices.

issuing

Compliance

During a multistakeholder meeting, it
was recognised that the issue of illege
house shops extends to a further
challenge involving a larger crimina
network than initially anticipated.

Compliance

Building inspectors and town planning
inspectors are not designated as peac
officers. This prevents them from
issuing J175 summonses and Section
notices directly to perpetrators,

Actions to address challenges

Transversal coordination to monitor early warning signs alluding that constructior
commenced.

Request submitted funding for appointment of Building Inspectors in the Complaint:
Compliance unit

The need to collaborate with NHBRC has been identified and parties have enc
Further discussions will be held to resolve on a Memorandum of Understanding.

Surveys were conducted to assess the prevalence of house shops within the C
area, and meetings were held to address the difficulties experienced by staff. Ve
departments have since been engaged to work towards a coordinated solution, a
not feasible to close all house shops simultaneously.

Furthermore, the Public Protector has requested updates on how the municipal
addressing house shop cases, requiring us to provide regular progress reports.

Collaboration with Law Enforcement and SAPS pursued on continuous basis

Collaboration with SAPS, Department of Labour, Home Affairs, and the Di
Municipality has been identified as essential in effectively addressing this con
challenge.

The municipality has been in communication with the Western Cape P
Commissioner regarding the possible appointment of building and town plan
inspectors as peace officers, and we are currently awaiting a formal directive ir
regard
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Challenges Actions to address challenges ’

creating further dependency on law
enforcement officials, who themselves
face capacity and operational
challenges.

Environmental Planning
Unit is understaffedThe unit performs | Request submitted funding for appointment of additional Environmental Officers *
strategic and operational tasks yei{ can oversee compliance within the Municipality with Environmental legislation.

employs only one officer.

3.23.3 Total Employees: Planning and Development

Table 171: Total Employees Planning and Development

2024/25

budgeted posts)

owps e
Job Level (Grade) Budgeted posts Employees Vacancies (as a % of tot

Number

0-3 - - - 0 0%

4-6 - - - 0 0%

7-9 7 7 7 0 0%
1012 23 24 23 1 2.22%
1315 11 11 10 1 2.22%
16-18 2 2 2 0 0%
19-20 1 1 1 0 0%

N

3.23.4 Capital Expenditure2024/25: Planning and Development

Table 172: Capital Expenditur024/25Planning and Development
Capital Expenditure 2024/25: Planning

2024/25

. . Variance
Capital projects Adjustment|  Actual from
budget expenditure | adjustment
budget
(R)
END USER EQUIPMENT (PC'S LAPTOPS AND PERIPHERRDI 180 000 433 229 431 849 1380
SERVICES PROVISION STUDY: GWAIING AREA 1 900 000 866 805 378 980 487 825
METRO GROUNDS INDUSTRIAL 1 900 000 1222 450 804 776 417 674
TABLETS FOR BC AND LUP 39 000 47 000 45 358 1642
AUDIO VISUAL MONITORS, SCREENS, MICROPHONES, SOL 52 000 44 000 39 496 4504
ILISOLETHU NDPP INVESTMENT PLAN 4 347 826 4347 826 | 3924 977 422 849
SEDAN 550 000 665 000 660 320 4 680
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a. Investment Property Management

Property management is prescribed by legislation, i.e., the MFMA, Municipal Systems and Structures Acts, Municipal
Asset Transfer Regulations, and Supply Chain Management Regulations. The Investment Property Management section
is responsible for recommendj, administering and managing the acquisition, enhancement, alienation, leasing and
utilisation of Councibwned investment immovable properties and rights in such properties and includes:

1 Contract administration: Management of contracts (deeds of sale, lease agreement) for investment
LINPLISNIIASAa o6F&aSR 2y [/ 2dzyOAt Qa LItAOASE | yYyR NB&az2f dzi A2

1  Property administration:Ensuring compliance with legislated processes pertaining to the disposal of and
management of municipal fixed land assets and buildings utilised for investment and revenue generation to

ensure achievement of the strategic objectives of the Municipality.

Table 173: Property Management section overview

Activity/Operation Outcome/Results

Investment propertiesold 01July 2024 to 30 June 2025 R24500.00 excl VAT
Properties leased 01 July 2024 to 30 June 2025 R4068453.59
Planning Committee: 22

Total reports to Executive Mayor in Committee 15

Total reports to Council 28

Applicationreceived 01 Julp024to 30 June2025

Applications for the alienation of Council properties 79
Applications for leasing of Council properties 65
3.24 Economic Development

Economic Development commits local government, the private sector and the civil society organisations the opportunity
to work together in finding ways of dealing with challenging segionomic issues and build a sustainable economy. It
aims to create job by growing the economy and in the process reduce poverty.

Local Government as the closest sphere to the people has a constitutional mandate to undertake a developmental
approach when implementing policies. Therefore, through LED local government can meet the basic needs of the people
by establishing (whether diotly or indirectly) that will create jobs and alleviate poverty in a sustainable manner.
Maximum economic growth can be achieved by streamlining LED throughout the municipal efforts in service delivery.

The current economic realities at all levels of the economy signify a shift in normality considering the waves of economic
recovery to the negative effects of the loadshedding. The potential to turn around these major threats to the economy

of George Muniipality requires the council to implement targeted strategies tailored to specific local contexts. In
addressing these major challenges, a special focus must be placed in the rural areas of George Municipality such as
Haarlem, Uniondale and Touwsranten.oBemic infrastructure, access to basic see@mnomic services, access to
opportunities etc. Education and skills development are fundamental for economic growth. However, the quality of
education and the mismatch between skills demanded by the job mankétthose possessed by the workforce remain
challenges. The Municipality will continue to address the skills through bespoke programs.

The Municipality continues to focus on creating an enabling environment for economic growth, attracting investment,
fostering entrepreneurship, and addressing challenges to build a more resilient and prosperous local economy. George
Municipality collaborags with various stakeholders, including government bodies, private sector entities, NGOs, and
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community organizations, to drive economic development initiatives. These partnerships facilitate resource sharing,
knowledge exchange, and the implementation of joint projects aimed at economic growth.

George is the centre for government services and retail, while agriculture, particularly dairy and mixed farming, plays a
major role in the broader region. The economy of George is diverse, with strong contributions from botahigh
sectors and tradibnal industries, reflecting the ongoing transition toward a more skilled workforce while maintaining its
role as a regional commercial and tourism hub. The economy of the George municipal area was valued at R18.7 billion
with primary driven by the tertiargector, with finance, insurance ,real estate and business services at (36.3 per cent),
wholesale and retail trade , catering and accommodation at (14.1 per cent), manufacturing at (13.7 per cent and
agriculture, forest and fishing at (3.9 per centGIDPR contributions (MERO, 2620P5:66).

Efforts to attract businesses and industries to George Municipality have been ongoing. The Municipality provides support
for small and mediunsized enterprises (SMEs), promoting entrepreneurship and innovation, facilitates skills
development initiatives, gpports local business formations. Initiatives to diversify the economy and create employment
opportunities are continually being explored.

The Municipality launched several economic development initiatives and interventioredopted a twepronged
strategy, concentrating on SMME capadityilding to provide an environment that is conducive to the operation of
commercial firms, as well as the facilitation of key initiatives to support specific sectors and joint/ colledaraiatives.
These actions included:

1 The StardUp Tribe Online Entrepreneurship Academy
George Skills Indaba

Flame Programme

Supplier Day

The NHBRC Technical Training Contractor Development
The Global Entrepreneurship Week (GEW)

The Informal Trading Activities in the CBD

CBD Regeneration

Bicycle Distribution Project

The Entrepreneurs Competition by George Business Chamber
The Worker Collection Point

Informal Trading Workshop

=A =4 =4 4 -4 4 -4 -4 -4 -8

3.24.1 Economic Development: Highlights

The table below indicates the highlights within the Section: Economic Development.
Table 174: Economic Development Highlights

Start-Up Tribe

(Online To provide online entrepreneurship education and training to entrepreneurs. The aim is to provide
Entrepreneurship access to entrepreneurship education and possibly upgrade the platform to an online incubation ce
Academy)

Facilitate and coordinate skills development initiatives to support the economic sectors of Georg
vocational and technical skills. Key role players in the training and development space in George ¢

George Skills Indaba = ©On @ quarterly basis to present opportunitietevelopments and challenges faced by these organizati
20 organizations participated in different opportunities presented with new developments and laur
of new skills canters.

Provides SMMEs business development, access to markets, access to funding and access to ment
Flame Programme 15 months ending on 12 August 2025. There were 26 entrepreneurs who participated in phase 1
entrepreneurs participated in phase 2 and lastly 1&ipgated in phase 3 of the programme.

Create a legitimate and conducive space for men on the side of the road work seekers to acce:
Men on the Side of @ opportunities and employers to access work seekers quicker and efficiently. There are currently £
the Road on the side of the road, and 91 men are not yet retzut as they have been avoiding any paperwork. 1
programme has created 343 temporary job opportunities for the 20025 financial year.
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Highlights

NHBRC
Home
Registration
Council)  Technical
Contractor
Development

(National
Builders

Thembalethu
Farmer Production
Support Unit (FPSU)

The Global
Entrepreneurship
Week (GEW)

Informal Trader at
George CBD

CBD Regeneration

Bicycle Distribution
Project

Thembalethu {Hub

The Entrepreneurs
Competition

3.24.2

The technical training for building contractors equips emerging contractors in the building industry
technical knowledge on building matters. This is@a§ training course also covering Health and Sa
and 17 contractors benefited. This is a parship between NHBRC, George Municipality and Wes
Cape Department of Infrastructure. Some of the key stakeholders include the South African R
Services (SARS) and the Construction Industry Development Board (CIDB)

Considering the major urban farming land in certain areas of George, the Thembalethu FPSU ha
one of the key projects in assisting the Thembalethu Farmers to acquire a lease agreement (portic
for farming projects. The Department of Agricultutgnd Reform and Rural Development and West
Cape Department of Agriculture have been cooperating on this project, and they are currently bus
the environment impact assessmenigricultural Project Site. There are 5 cooperatives linked to
initiative ranging from crop and livestock production

George Municipality in partnership with SUFF Academy, Garden Route District Municipality, Unive
South Africa, National Youth Development Agency, national Development Agency, Govel
Information Communication Systems and the Western Cape DepattofeEconomic Development an
Tourism (DEDAT) successfully launched the Global Entrepreneurship Week (GEW) from2gh
November 2024. There were 389 SMMEs in attendance from the Garden Route municipalities. T
the second event in the Western Caged will be hosted in George until 2025

To coordinate and facilitate the informal trading activities taking place in the CBD and manage lea:
payments of tariffs. Furthermore, to support and empower the sector with business acumen skills.
are currently 80 demarcated trading spaceshe CBD, and training and roadshows have been condu
with the informal traders

Facilitation and coordination of a safer, cleaner city with well maintained and upgraded infrastruc
One of the activities includes the Monthly CBD wathouts with key departments or sections of th
Municipality directly involved in the delivery ofrs&es in the CBD. Collaboration with George Cham
remains an integral part of this initiative to ensure high level coordination and reporting of complain

Creating bicycle mobility to support key sectors of the community such as SMMEs, neighborhood w
and youth cycling clubs. Seventy (70) bicycles were donated and distributed to SMMEs, neighb
watches and bicycle youth clubs in George

The iHUB as business incubator renders support to young grassnootgtors with the needed
infrastructure, industry collaborations, enterprise supplier development linkages, access to fu
linkages, mentoring and coaching, and potential partnersreestors. The iHUB helps enterprises take
the challenge of township transformation in specific industries and business sectors and creates innt
solutions to those challenges

This is a sionth business development/access to markets/ mentorship programme for SMME
accommodates 20 finalists and the top\@n tangible prizes and the runneip finalists, get free 12months
membership benefit to the George Business Chamber

Economic Development Initiatives

In the year under review, the Municipality has put a high priority on the capacitation of entrepreneurs in the George
municipal area. Initiatives focused on skills development, vocational training, and education aimed at addressing the skills
gap and enhacing employability among residents. Collaboration with SEDFA, SANRAL, FNB and OLD MUTUAL, CASIDRA
The Startg Up Tribe, Tertiary Institutions., DRD, DEDAT, Kamva Capital (Pty) Ltd, Asisa Foundation, Business Chambers,
Nelson Mandela Innovative Hub and iaé Skills Village contributes to building a skilled workforce. The Municipality has
focused on the following interventions in the financial year under review

Table 175: Economic Development Initiatives

e,

51

The Start Up Tribe, Western Cape Department of Economic Developi

The SarpiTribe and Tourism (DEDAT)
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George Skills Indaba Garden Route District Municipality and all other participating organizati 35
Flame Programme ASISA Foundation, Mossell Bay Municipality and Kamva Capital 26
Men on the Side of the Road = George Private Employers 343
Building Technical Trainin¢ National Home Builders Registration Council (NHBRC) & Western 47
Contractor Development Department of Infrastructure
Thembalethu FPSL
(Environment . Impact Department of Agriculture, Land Reform and Rural Development 20
Assessment Agricultural
Project Site)
Suff, George Municipality, Garden Route District Municipality, Universit
The Global Entrepreneurshif South Africa, National Youth Development Agency, natio 389
Week (GEW) Communication Systems and Western Cape Department of Econ
Development and Tourism.
The Informal Trading Workshoj Informal Trading ByLaw Workshop 21
CBD Regeneration George Municipality (All Directorates) 119
Standard Draft ByLaw for George Municipality, Garden Route District Municipality, Geo 16
Township Economy Business Chambers
Thembalethu iHub Nelson Mandela iHubDarryl 90
The - Entrepreneurs George Business Chamber, ACSA (Airport Company South Africa) 18
Competition
3.24.3 Economic Development: Challenges

Below are the challenges regarding the implementation
Table 176: Economic Developmenthallenges

Challenges

Lack of capacity in the Economic Development Section

Insufficient funding of economic development initiatives

Areaspecific approach given the vast area and differe
characteristics of the different areas

The growing wave of extortion crimes (Protection Fee) tl
biggest threat to businesses

The matching of relevant skills to the market and high you
unemployment remains major risks

Lack of business intelligence or data driven econon
development strategy

Lack of local export profile

of the Economic Development Strategy (EDS):

Issuedo Address

Invest in LED Human Resources to capacitate the realizatio
its functions and mandate. Provide capacity based on t
community and business needs

Invest enough funding for sustainable economic developme
initiatives to maximize impact and ensure quality servic
delivery

The destination marketing approach must ensure the inclusi
2F Fff O2NYySNR 2F (KS adz/ il

Adopt an intense crime intelligence approach to prevent ar
deal with these crimes. Invest enough money into Busine
Crime Intelligence

Invest in a data driven solution to guide all key sectors of t
economy on where the skills gaps are and match that with t
current supply through the skills mecca. Investing on perioc
comprehensive skills audits to feed off the markets

Adopt and invest in building a business intelligence driven L
with a special focus on economic data management strategy
support key sectors, investors and exporters

Establish a local export profile to shape the export potential
George and integrate with the regional export profile for bette
coordination
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3.24.4  CapitalExpenditure2024/25 Economic Development

The table below gives a brief description of all the challenges within the Section: Economic Development and Tourism
during2024/25.

Table 177: Capital Expenditure2024/25 Economic Development
CapitaExpenditure2024/25 Economibevelopment

2024/25

Capital projects Adjustment Actual Varl_ance )
adjustment

budget expenditure budget

Budget

FURNITURE AND FITTINGD 20 000 0 0 0
PACALTSDORP SMME TRADING S 1200 000 1 650 000 1370 327 279 673
AIRCONDITIONING /

AIRCONDITIONERS 30 000 33 000 33 000 0
TABLETS 20 000 28 997 28 996 1
PAVING WCP OFFICE 45 000 250531 250 530 1
FURNITURE AND FITTINGS

STRATEGIC SERVICES 15 000

1330 000 1962 528 1082853 279675

3.24.5 Tourism

LY + Hnun | RRNB&aa&ax aAyAadaSNI 2F ¢2dz2NAaY tFAOANKROAI RS [Af
GNF yaLRZ2NIZ YAYAY3IS FyR FINROdzZ GdzZNBdeé d6aAyAaidiNR 2F ¢ 2dzNR
latest Economianhpact Research, the sector is expected to supfpd@tmillion jobs in 2025surpassing 2019 employment

levels and setting a record high. Its total contribution to the economy is estimatéARt659.8 billionrepresenting.9%

2F { 2dzii K tiBugstIB.4abel@bttie 2019 pealOverall, Travel & Tourism is projected to accountlfB%

of total employment, reinforcing its role as a key employer and significant driver of economic opportunity. (Travel &
Tourism Employment in South Africa Set to hit a record high, but key challenges remain, 2025) According to the United
Nations World Tourism Organization, T is defined as a social, cultural, and economic phenomenon which entails

the movement of people to countries or places outside their usmlironment for personal or business/professional
purposes. These people are called visitors (which may be either tourists or excursionists; residentsesidesris) and

tourism has to do with their activities, some of which involve tourism expendifuWTO, 2023). Modern tourism is

closely linked to development and is a key driver for seconomic progress, producirgconomic and employment

benefits. According to Cape Town Tourism Data, one job is created or sustained for every 10 tourissit Wieaity.

(Tourists visiting Cape Town support over 106,000 jobs, with DMOs playing a critical role, 2025) General research suggests
a broader national average of one job created for every 30 new tourists. The exact number can differ based on location
within South Africa and the types of tourism services supported, such as accommodation, food and activities. As a
significant economic development stimulator, the Tourism section does not necessarily show an income for the
Municipality but stimulates théocal economy through a variety of businesses through corporates, but primarily hundreds

2F {aa9Qa 0GKIFIG LINPOARS aSNBAOSa (2 GKS ¢2dzZNAayYy 902aeaids

a. Accommodation Occupancies in Georlyinicipality: A Steady Recovery

Accommaodation occupancies in George Municipality have shown a consistent upward trend, indicating increased demand
for the destination, and expanding economic opportunities. In 2019, which is consideregpammemic benchmark year,

the average accommodi@in occupancy rate was 43%. Due to the global pandemic, this figure dropped sharply to 29% in
2020. However, recovery began in 2021, with the year ending at an average occupancy rate of 39%. By 2022, George
surpassed its 2019 occupancy levels, achievingweerage of 45%. This growth continued in 2023, with occupancy rates
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increasing by another 3%, reaching 48% for the year. The positive trend has persisted in 2024, with an average occupancy
rate of 49%. Occupancy for the first half of 2025 was recorded at 49%.

Occupancy is monitored based on the number of available properties and rooms. In terms of supply, the average number
of properties listed on online travel agencies (OTAs) was 1,339 in 2019. This figure dipped slightly to 1,326 by the end of
2023 but has sice rebounded, averaging 1,431 properties in 2024 and 1,574 in the first half of 2025.

b. International Visitor Trends

International arrivals to Georgdunicipalityalso demonstrated a strong recovery in 2023, despite global travel numbers
not fully returning to prepandemic levels across major source markets. In 2019, international visitors to George
Municipality accounted for 39% of total arrivals. This share fell to 24% in 2020 and further to 17% in 2021 due to the
pandemic. However, international arrivals rebounded swiftly in 2022, reaching 35%, and by the end of 2023, they
exceeded 2019 levels, averaging 43%is upward trenatontinuedinto the first half of 2024, with international arrivals
averaging 47%.

DS2NHSQa (2L) TA Pé&hdeiniz oekdSuthalridd)GBrinany, tiidNIited Kingdom, the United States, and
the Netherlands. These markets remained consistanttl the end of 2023, maintaining the same ranking. Additionally,
tourism operators have noted increased interest from Middle Eastern visitors during the winter months. This trend is
further supported by a rise in Arabic reviews of local attractions on Gopgssibly due talternativebooking methods

such as tour operators.

c) al NJ SG wSasSt NOK
Research remains a critical element in strategic planning for marketing and promotion. The department continues to use
the Online Tour Operator (OTA) research platform to monitor trends and seasons, as well as booking lead times and
source markets. Regulatatistic sources were developed and recorded, and reports were generated and distributed to
take the country and destination level insights into account.

In addition, relationship have been forged with the Department of Economic Development and Tourism Western Cape to
obtain Hotel Statistic for the area (although not many hotels in George participate) and the George Airport to monitor
and evaluate availablstatistics.

c. ¢2dzNRAaY YIN]SGAy3
Destination marketing is critical to the economic stimulation of the area, to create positive associations about George in

the minds of travellers, and to provide a coordinated marketing effort of the tourism offerings at the destinatioi level
rather than by individual experience.

If the destination is not a desirable place, no matter how great a tourism product is, it cannot thrive because it is not
supported by complimentary services. Similarly, if the destination is not kept in the minds of potential travellers, their
attention is diverted to other options. Georgdunicipality has a wealth of small tourism providers offering outdoor,
sports, gastronomy and arts, culture, and heritage related activities.

I OFYLIAAY 6F& RSOGSE2LISR (2 FAYR I g2NIKe ONIYyR FT2N (K¢
was born and developed. The groundwork for the development of the new brand was completed and will be rolled out
over the next year.

A seasonal campaign ensured that the department managed to show outstanding results for the past year, resulting in
one of the busiest high seasons in the history of George, with an average occupancy rate ohse@stran70%. This

is the magic number in terms of investors considering building and developing additional products in any area. We hope
to improve even more in the new year.

d {dF1SK2f RSN NBf I GA2ya
A process of updating all member details and information, as well as signing up new stakelzoletsysy year for the

tourism officer charged with this project. It is tirsensuming and painstaking, and will continue through the next year,
when the process will start all over again.

Another successful Stakeholders Conference was held, with Fancourt at the main sponsor. The stakeholder relations are
difficult to maintain as small businesscan seldom leave their business to attend events and meetings, but the
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O2yFSNByOS 4l a az2fR 2dzi FyR ¢l a fFdzRSR o6& Fff LI NIGAOALI
WhatsApp group is anothenethod ofcommunication.

e) 2AAA02NI LYTF2NNIGA2Y / SYGiNBa
The George Visitor Information Centiad a devastating fire on the last day of the financial year, but two centres were
in operation over the entire year. Support software is effective in managing, recording, and servicing tourism related
queries in a professional and timely manner. A webkite chat module is in effect so that web visitors can also be
assisted while browsing the website. Frailt templates are used to communicate standardised information. The
department has also purchased paid lices for ChatGPT, and the combination allows for better quality control through
consistent messaging in all communications from the offiedsqueries which require further action are logged and
responses can be reviewed, which assists with training, and is a context reference on aryabnagieries, which can
be handled by multiple agents.

) CAtY YR 9@Syia
¢tKS aSOtAz2yQa adN)yGS3e G2 FGGNFX OGO FYyR adzZllR2 NI S@Syia T2
George as a filAriendly destination.

¢CKS &aSOGA2Yy adzLIL2 NI SR ydzYSNR Az AFREY HazLlR NK = FAZHY OF R/ 3
Municipality of R1 million, continued the positive contribution of attracting tourists to the area. Events are
correspondingly valuable tdhe destination as they contribute to the positioning of the key tourism themes and create

an association with George within a particular mindsé&r example, trails or surfing. The destination also benefits from

the event exposure gained in the media.

The Events Steering Committee is an established weekly meeting of key internal role players, to facilitate ease of doing
business with George Municipality.

The section also provided support to local film producers, at no additional cost other than human capital. A large amount
of promotion was done for the municipalities locations for the fiimdustry, and the year saw two major Kyknet
productions namely Die Brug and Appels & Tee (to be aired soon).

a) .221Ay3& FLyR ! LLXAOLGAZY A

Further local stakeholder and customer support is delivetfedugh event posterand banner bookings, as well as
Tourism Road Signage applications.

3.24.6  Tourism: Highlights
The table below depicts the highlights for the section: Tourism fo20®4/25financial year.

Table 178: Tourism Highlights

Highight

Google integrated Marketing Promotion of the destination to Germany and US travellers showing travel intent signals
Campaign live booking platform, Expedia, via banner advertisements and a landing page
Promotion of the destination to the tourism trade at World Travel Market Africa (Cape
Town) and International Golf Travel Market (Portugal)

5838t 2SSyt 2F 5S8S@0St2LWSyid 2F WDS2NHS: ylridNIfteQ atz2:
Brand materials

Trade Shows

In-house promotion of the destination to film producers for the first time via the Locatior
Film Advertising Africa Film Fam, and advertisements placed in the Filmmakers Guide to the Western C
and Creative Locations
P OGADGlIGAZ2Y SOSY(ld WhLISyAy3a 2F (GKS { Sl azy
tourist hotspots, holiday guide advertising in local media, development and distribution
festive season brochure, participation in Mayoral Roadblock and diswitvafi tourism
maps to local tourism stakeholders for dispersal to their clients
Promotional table, maps and marketing board placed at the African Aloe Café in Union
aesthetic upgrades to the George and Wilderness Visitor Information Centre including
striking light installations, various plants and holders, new reception desk, and

Festive Season Campaign

Visitor Information Centre
Upgrades
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Fighigrs

reconfiguration of signage

Distribution of R1 million in event support, including partnerships with higher level sport
Event Support events such as the MUT by UTMB, Tent pegging World Cup, U18 Craven Week and G
Tens
Annual updates to marketing materials including the George, Wilderness and Uniondalt
off maps, digital brochure, updates to the website, the printing and production of variou:
Marketing Materials event and promotional items (fence wrap, gazebos, promo tables, tableclcitiagrs,
banner wall, xanners, caps, golf brochure and presentation, uniforms, bid template, tra
show presentation, cell phone pouches, and more)
New content generated by Travel bug Rose, and weekly promotion of George, Wildern:

Social Media Channels and Uniondale on Facebook and Instagram

Advertising Advertising promoting the destination at the George Airport, Rove SA

3.24.7 Tourism: Challenges
The table below reflects the challenges for the section: Tourism fo2@2d/25financial year.

Table 179: Tourism challenges

Challenges Actionsto Address

Employ 2 customer service agents to man the information desks if the
budget is made available

Employ a Snr Tourism Officer Development to lead the resource
development in the destination.

Leverage affordable marketing opportunities and events to positively
promote the destination

No permanent Info Desk staff
No Tourism Development Officer

Insufficient budget to run mass media campaigns

Overtime work due to events and demand upon tt

section Keep managing overtime responsibly to ensure harmony in the office

3.24.8 Total Employees: Economic Development
The table below reflects the employees within the Economic Development section fab##25financial year.

Table 180: Total employees: Economic Development

2024/25
Job level 2023/24 Budgeted Emol vV .
ob leve posts mployees acancies Vacanciegasa %of total

budgetedposts)
Number
1 0 1 4.76%
4-6 4 4 4 0 0%
7-9 1 1 1 0 0%
10-12 9 9 8 1 4.76%
1315 4 4 4 0 0%
16-18 3 2 2 0 0%
19-20 0 0%

N
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3.24.9 Capital Expenditure2024/25: Tourism
The table belowdepictsthe capital expenditure for the section: Tourism for t@24/25 financial year.

Table 181: Capital Expenditure: Tourism
CapitaExpenditure2024/25:Tourism

2024/25
Capital

projects . -~ Variancerom
adjustmentbudget

FURNITURE AND FITTING3URISM

OFFICES 100 000 189 000 131 950 57 050
DIRECTIONAL SIGNAGE 50 000 53 000 0 53 000
EVENT AND PROMOTIONAL BRANL 100 000 0 0 0
HEROLDS BAY ACTIVATION PIECE 100 000 0 0 0
FENCE, SIGN AND PARKING 150 000 405 000 191 890 213110

Total all 500 000 647 000 323 841 323 160
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COMPONEND: COMMUNITY AND SOCIAL SERVICES

This component includes libraries and archives, museums arts and galleries, community halls, cemeteries and crematoria,
childcare, aged care, social programmes and theatres

3.25 Libraries

Staff members of George Libraries continued to form strong and collaborative relationships with different communities,
the Education Sector, Department of Correctional Service, National Library of South Africa, numerous other organs of
a0l 4SS b Dabweldds provindialsiruEtures and services. The result of this repurposed effort had definite benefits
as the publichad access to the latest information and technology and enjoyed the benefits of a learning society by
providing places and spaces famemunity programmes, as well as community involvement.

George Libraries ensured that services were rendered in clean, safe, and harmonious environments. It was a privilege for
all staff members to be of service and to ensure that the cultural, educational, informational, and recreational needs of
all the citizns of George, surrounding areas, including all the people who visited these areas, were addressed. The aim
of all these efforts was to ensure that all communities were given the opportunity to rediscover the beneficial role that
libraries play in our soety.

The Municipality has 11 libraries, located in Avontuur, Blanco, Conville, George, Haarlem, Noll, Pacaltsdorp, Thembalethu,
Touwsranten (new library being constructed), Uniondale, Waboomskraal. Uniondale is one of the oldest libraries.

3.25.1 Libraries: Highlights
The table below specifies the highlights for @@24/25 financial year.
Table 182: Library highlight

The theme for this year was: Libraries for sustaina

George Libraries celebrated Library Week o
communities

Year Beyond is a youth service partnership between
Western Cape Government, Community Chest of the West
Cape, Michael and Susan Dell Foundation and numerous N
It aims to provide 18to 25-yearolds with a meaningful work
experience and a pathway further studies or work while at
the same time encouraging a culture of active citizenship ¢
volunteerism

Year Beyond Youth volunteers joined George Library Servic
from May 2025)

The annual Funda Mzantsi Reading Championship This addressed the literacy skills of different communities

3.25.2 Libraries: Challenges
The table below specifies the challenges for #@4/25financial year.
Table 183: Library challenges

Vandalism Visible policing and eoperation with Law Enforcement

George and Pacaltsdorp Libraries made use of EPWP worke

Staff shortage clean the libraries
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3.25.3 Service Delivery Levels: Libraries
The table below specifies the service delivery levels fo0@1/25financial year.

Table 184: Library Sevice Delivery Levels

[ AGNI NBE YSY pnyTn Tyo

.2214a OANDJdz MT MHC O MTY c¢wmn Mdy HOPp
9EKAOAGAZY A MAT nAm pcc
LYGiSNySa dza MOT g HO onda OM CHM
/| KAf RNBy Qa nyyn ycwMm odd
+Aharda oe a MAMT HOM MM NpH

3.25.4 Total Employees: Libraries
The table below indicates the total number of employees in the Section: Library Services26e#i@5financial year.
Table185: ¢ 2+ f SYLX 28SSQa tAO0ONI NARSaA

2024/25

2023/24
Budgetedposts Employees Vacanciegasa

%of total
sudgeteciosts

0-3 - - - 0 0%
4-6 17 17 17 0 0%
7-9 7 7 7 0 0%
1012 2 2 2 0 0%
1315 1 1 1 0 0%
16-18 = - - 0 0%
19-20 0 0%

T I I R R R

3.25.5 Capital Expenditure2024/25: Libraries
The table below indicates the capital expenditure for 8ection: lbrary Servicedor the 2024/25financial year.

Table 186: Capital Expenditure: Library Services
CapitaExpenditure2024/25:Libraries

2024/25

Capitajprojects Adjustment Actual Varl_ance e
adjustment

budget

budget expenditure

END USER EQUIPMENT (PC'S LAPTC

AND PERIPHERAL DEVICES) 100 000 79 392 79 391 1
BANNERS 20 000 7427 0 7427
FRIDGE 2500 2410 2410 0
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CapitaExpenditure2024/25:Libraries

2024/25

Capitalprojects Adjustment Actual Varllance IFELTT
Budget adjustment

budget expenditure budget

CABINET (DMA) 3500 5150 5150 0
VACUUM CLEANERMA 5 400 2244 2243 1
MICROWAVE 3500 2346 2345
Total all 134900 98 969 91 540 7429

3.26 Community Halls, Facilities and Thosg Centres

Communityhall facilities and Thusong Service Centres are-sto@, integrated community developmegentres with
O2YYdzyAde LINIAOALI GA2Y YR &ASNIBAOS&a NBfS@OlIyld G2 LIS2LIX S
to empower the poor and disadvantaged through access to information, services and resources from government, non
governmental organizations, parastataisisinessesetc.

The objectives of theommunity halls, facilitieand Thusong Centres are:

1  To bring government information and services closer to the people

1  To promote access to opportunities as a basis for improved livelihoods

1  To promote costeffective, integrated, efficient and sustainable service provision to better serve the needs of
citizens

I  To build sustainable partnerships with government, business, and civil society

1  To create a platform for greater dialogue between citizens and the three spheres of government.

The Thusong Centre model revolves around @8&igk service model i.e. Government, Social and Administrative Services,
Office Services, Education and Skills Development Services, Local Economic Development (LED) Services, Business Service
and Communicatin opportunities and Information and Communication activities.

The Department of Local Government officially heldite visitat the Rosemore and Pacaltsdorp areas to look for a
suitable site to establish a Satellite Thusong Centre. Pacaltsdorp was identified as the most suitable area, because of the
existing building which was used by the Post Office. The comminpity at the IDP meetings in Pacaltsdorp expressed

the need for a Thusong Centre in their area, to bring services closer to the people instead of them having to travel to
town.

At the Provincial Thusong Provincial Forum meeting in Saldanha Bay on 28 FebMargh 2023, funding was approved
for a satellite Thusong Centre in George and the establishment of a Pacaltsdorp Satellite Thusong Centre would be funded
with a Provincial GranTheSatelliteCentre has since been launched during the 2024/25 financial year.
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3.26.1 Community Hall, Facilities and Thusong Centres: Highlights
The table below specifies the highlights for @@24/25financial year.

Table 187: Community Halls, Facilities and Thusong Centres highlights

Safety at George Municipal Civic Centre Installation of Clearview fencing at Civic Centre

Ensure continued service delivery to the publ
during loadshedding / power outages
Successfully hosted a book reading event call
Funda Mzantsi at Conville Hall and Thembalet Book reading event by inmates
Hall in 06¢ 10 October 2025

Generator procured

Areas: Rosemoore, Pacaltsdorp, Blanco, Haarlem
Thusong Centre Outreaches and deoowdoor Uniondale. Municipal and government services al
campaigns awareness programmes on women and child abu:
alcohol abuse and educational programmes

Pacaltsdorp Thusong Satellite Centre was launct  Taking services to the people. Enhancing service deliv

Upgrades of bathrooms at various halls Civic Centre, Conville, Lawaaikamp

3.26.2 Community HallsFacilitiesand Thusong Centres: Challenges
The table below specifies the challenges for #024/25financial year.

Table 188: Community Halls, Facilities and Thuso@gntreschallenges

Challengs Actionto address

Five (5) permanent appointments (General Assistants) wi
appointed to enhance service delivery

Tables and Chairs were procured according to capacity
community halls.

Insufficient budget for maintenance al Maintenance budget was increased. All maintenance iss
community halls were addressed.

Thusong Centres:

Security tender secured

Fencing erected at PacaltsdoBatelliteOffice
Structure was amended and Maintenance Secti
was incorporated under Administration

Staff shortage

Insufficient inventories in halls

1  Thusong Centres: T
1  Security at Thusong Centres T
1 Vandalism at buildings T
1 Human Resources and Maintenance T

3.26.3 Total Employees Community Halls,Facilitiesand Thusong Centres

The table below indicates the total number of employees in the Section: Community Hall, Facilities and Thosaisg
for the 22024/25financial year.

Table 189: Total Employeesh Community Halls, Facilities and Thusong Centres

2024/25
2023/24

Job Level (T Budgetedposts Employees Vacanciegasa
Grade) %of total
oudgeteose)
0-3 35 35 33 2 4.44%
46 4 3 3 0 0%
79 5 6 6 0 0%
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2024/25
2023/24

Job Level (T

Grade)

1012 1
1315 -
16-18 -
19-20 -

T

3.26.4
Centres

1

1

Budgetedposts Employees

0
0
0
0

Capital Expenditure2024/25 Community Halls, Facilities and Thusong

Vacanciegasa
%of total
budgetedosts)

0%
0%
0%
0%

The table below indicates the capital expenditure for the Section Community Halls, Facilities and Thusong Centres for

the 2024/25financial year.

Capital projects

UPGR AIR CONDITIONER: CIVIC
CENTRE

UPGRADING KITCHEN

TABLES AND CHAIRBARLEM
HALL

CURTAINS AND BLING®NVILLE
HALL

UPGRADINGTHEMBALETHU
COMMUNITY HALL

UPGRADE COUNCIL CHAMBERS
FENCING

FENCING

BAKKIES

REPLACEMENT OF HVAC SYSTEM
BIOMETRICS

VACUUM CLEANEBMA
AIRCONDITIONERMA

FRIDGE

LAPTOPS

RAMP TO STAGE FOR THE DISABLEI
OUTDOOR SOUND SYSTEM

400 000

150 000

0

500 000

100 000
0
900 000
600 000
3500 000
45 000
8 000
20 000
30 000
40 000
80 000
40 000

Table 190: Capital Expenditure Community Halls, Facilities and Thusong Centres
CapitaExpenditure2024/25:CommunityHalls

2024/25

Variance from
adjustment

Adjustment
budget

443 341

0

0

200 425

0

870 030
399 294
690 672
494 306
0
277 144
4783
12 274
14 139
32 105
0
34 999

Actual

expenditure

189 401

0

804 822
394 246
690 671
0
0
223721

4783
12 274
14 138
32104
0
29773

budget

405 894
0

0

11 024

65 208
5048
1
494 306
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CapitaExpenditure2024/25:CommunityHalls
2024/25

Capital projects Variance from

Adjustment Actual

budget expenditure COTTE S

budget

CURTAINS AND BLINDS 130 000 85781 70 804 14 977
FENCING 400 000 400 000 399 999 1
UPGRADING OF COMMUNITY HALL 200 000 0 0 0
REPLACE WOODEN FLOOR 970 000 0 0 0
OUTDOOR SOUND SYSTEM 40 000 34 999 29773 5226
CURTAINS AND BLINDS 150 000 80 654 70471 10183
CURTAINS AND BLINDS 120 000 77 746 69 302 8 444
UPGRADING KITCHEN 200 000 0 0 0
FRIDGE 30 000 17 877 17 876 1
GENERATOR 275 000 425138 372742 52 396
TRAILER 35000 185 558 139 377 46 181
UPGRADING OF TOILETS 300 000 0 0 0
UPGRADING KITCHEN 0 90 375 0 90 375
UPGRADE KITCHENVIC CENTRE 0 126 183 107 484 18 699
INSTALLATION OF NEW-MIALL

AIR CONDITIONERD FOR COUNCIL 0 300 000 253 140 46 860

CHAIMBERS AND HR OFFICES

Total all 9 223 000 5262 824 3934 577 1328 247

3.27 Community Development

I 2YYdzyAGeé 5S@St2LISyiG AyOfdzRSa GKS RBrahtuhitgbbdedprbjacts andR A Y L
programmes that address social needs within the broader George and its surrounding areas, including the Uniondale and
Haarlem areas.

The section responsible for Community Development withinNhicipalityconsists of fousub-sections namely:

1  Gender/Disability Development;

1  Youth Development;

1  HIV/Aids;

1 LGBTQI++ Helpdesk

1  CommunityProjects ECD, Hope, Pauper Burials, Disasters, Soup Kijchens

Gender and Disability To mainstreangender and disabilities and include persons with disabilities in developmental
programmes The Developmental Plan integrates disability components thi® budget, programmes, policies and
strategies:

1  Awareness (Events);

1  Skills development;

1  Disabilityaudits; and

1 Disabilityawareness and skills development.
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Youth Development To facilitate and coordinate the strengthening of youth issues within George to have empowered
young people whaanrealise their full potential to make a meaningful contribution to the development of South Africa
The Municipalityembarked on the following programmes:

Awareness (Events);
Job readiness;
Career expos;
Online applications;
1  Jobseekers.

=a =4 —a -9

HIV and AIDS SectiomheMunicipalitycontributes towards the reduction in the prevalence of HIV and AIDS in the George
municipal area through:

1  Awareness anéducation Doorto-Door, Media);
1  Treatment andcare Support goups, ARVs, OVC); and
1  Speciakvents (World Aids Day, Khoman&ay, International Candlelight Day).

Community Projecty 5SS @St 2LIAyYy 3 | YR AYLX ShaSy drdjegtdandplio§rénimesd Bcusing anhy dzy A
children and vulnerable adults, that address social needs in the broader community of George and its surrounding areas,
including the Uniondale/Haarlem area througtogrammes such as:

1  Project Hope (People living on the street);
ECDs.

Disaster assistance;

Nutritional centres goup kitchen}
Aftercareskills developmentand

1  Pauper burials investigations.

= =4 —a A

Special Programmesthis program was established to address the nutritional needs and to secure food security for
community membersThe LGBTQIA++ help desk was established during May 2022 with the objective of rendering services
to members of the LGBTIQA community internally as well as externally. It also aims to establish and strengthen networks
with organisations rendering servicesthe LGBTQIA community

Household food gardens
Community food gardens
LGBTQI++ sensitization training
One on One sessions
Transgender Awareness
Community Gazebo Outreaches
Condom distributions

=A =4 =4 -4 -4 4 -4

3.27.1 Community Development: Highlights
The table below specifies the highlights for ®@24/25financial year.

Table 191: Community development highlights

Programmeaimed at addressinghe socialchallengeghat peopleliving on the

streetfacedaily. Thisprogrammeentails:
PROJECT HOPE (People who are homeles:

W Acquisitionof identity documents
W Reunificatiorservices
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Provisiorof necessitiesuchastoiletries and clothing
Typingof CVsanddistributingtheseto localbusinesses.

2 2 Y § pdyfanctionfor womenlivingonthe street; and
Regularinformation sessions with regards to social
challenges.

gegee

Thus far 0 persons received identity documents, 0 peapége successfully
reunited with their families, 5 people gainadcommodation, 3 people receive
employment opportunitieand 0 peoplereceivedaccreditedcomputertraining.

Referrals 125 to stakeholders.

3.27.2 Community Development: Challenges
The table below specifies the highlights for ®@24/25financial year.

Table 192: Community Development challenges

Sta shortage EPWP appointments
Shortage of transport Bought one vehicle (Borrow from fleet)
Budget Shortage Partnering with stakeholders

3.27.3 Service Delivery: Community Development
The table below specifies communigvelopmentservice delivery.

Table 193: Community Development service delivery

119 soup kitchens, we start with 120. 1 116 soupkitchens,numberdecreased
Soupkitchens dueto increaseof food prices.
establishecbrsupported 1 10 7521 meals are served per month

52750 meals serve per month

1 When schools give permission to entt
the schools, aftercare programmes
takingplacegttwo schools.

1 85 Awarenessessiongontinueat pre-
schoolsand primaryschools.

T We support 27 ECD centres

Regular awareness sessions t@bkceat throughout the George area, which
Initiativesto increase pre-schoolsandprimaryschools. includeUniondaleHaarlem.
awarenes®nchild abuse After care life skills camps 1  An aftercare programme is also takir

place at 2 primary schools wher
weekly sessions are held to crea
awarenesamonglearners

1 The information for Opportunities foi
the Youth continues through social
mediaandinfo at areaoffices.

31478 Information adverts

Recycling programmes have bec¢
established as part of skills developir
(Wilderness Heights Newdawn Park
and Thembalethu).

1 274 people trained.

= —a
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Youngstergducated
andempowered

Initiatives to increase
awarenesn disability
andGender/Women
empowerment

Initiativesto increase
awarenes®nHIV/AIDS

LGBTQI ++ HELPDESK

HOUSEHOLD AND
COMMUNITY
FOODGARDENS

Outreach exposes been held throughale year
to inform the youngsteraboutopportunities to
further studies.

Supportgroupsbeenformed to raiseawareness
on Gender and Disabiligmpowerment.

Several Education and Awareness
outreachegook placeduringthe year.

Twoactivegroupsare currentlybusywith
craftworks.

10calendar Speciakventsbeen
celebratedto createawareness.

OVCprogrammesone groups are activeand
support by the Harry Comayospital.

The LGBTQI help desk is currently busy with
strengthen the network with Stakeholders by:

A Policy reviewing
Refreshing training to Professional
Health care workers on gender
affirming, health care and was done i
Apil and July again.

A Implementing NSP on GBV and
community engagement ongoing still
busy with the plan.

A September will be international
Schools HIV/AIDS awareness month,
as well as PRIDE awareness

A 5dNAYy3 62YSyQa
regarding GBV on LGBTQI been
conducted, Nelson Mandela
University, Schools in Riversdale and
SAPS

Yz

A (4) EPWP workers been appointed to
help with the training and monitoring
of the new community gardeneras

well as the individual gardeners, in
conjunctionwith Agriculture.

1 Arts and craft skills training (knitting
and beadwork) at
Thembalethu,Imizamo Yethu High
schoolsand PBCaftercareprogram).
496 been trained.

Basiccooking and readingessonsin
conjunctionwithstakeholderAKTV).

623 Adults and Youngsters reached

= —a

Information and Awareness regardin
GBV, Gender and Disabilities ha
been communicating through social
mediaaswell asthe G &D forums and
events.

1 2044 Persons been reached
Ly OzyadzyOlAzy 4Aitke
following programmes continue in the
community:

fEducatiorandAwareness

1 Supportgroups(HCHCRC)

1OVQrogrammegOrphanage

1 Vulnerablechildren)

fSHE programmes
Empowerment)

(Social Health

2785 Clients been reached.

Ly Oz2yeadzyOlAzy gAilike
following programmes continue in the
community:

fEducatiorandAwareness

1 Supportgroups(HCHDOH)

fClose the Gap (DOH)

1cCl

fNight Outreached
(Treatment and Care)

i Testing, put defaulters back on treatmen

fProvide social support and Counseling

One on On&ounselling

9 Sensitizatioriraining

fSafe spaces

Pride month

Referrals

1919 personseached.

programme;
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Initiatives to increase
awareness orsubstance
abuseaswell ashigh
drugandalcohotrelated
crimes

Speciakventshosted
(WorldAidsDayWorld
Disability Day, Youth
Day, 18Days of activism
against women abuse
andChainani Day)

Pauperburials

MunicipalCreche
Programme

3.27.4

Anti-drugabusedoor-to-doorcampaigns
took place in Lawaaikamp, Maraiskaspd
Parkdene.

Life skills camp also took place with
learners from different schools. Thasso
aims to make youngsters aware ather
alternativesto negativebehaviors.

They are capacitatedwith information that will
enable them to make more informedhoices
with regards to challenges thagight face.

World AidsDaytakesplacein Central George.

DisabilityDaybeenhostin conjunctiorwith
Emmaus.

KhomananiDay ¢ Femalesupport groupswere
launched in Waboomskraal atdeinkrantz.

43Pauperburialsbeeninvestigated.

Educators receiveegulartraining astheir needs
are identified. Regulamonitoring takes place,
and educators are waky closely with the
Department of Social Development and fror
2022, the Department of Education to ensur
that the crechesare functioningoptimally.

=

—

Two holiday camps andtraining
sessiongook placeinconjunctionwith
Pacaltsdorp aftercare

Awareness  sessions
communitiesareongoing.

in the

Door to door sessions took place.

1 HumanRightsDaytook placein the
form of aPRIDBparade.

International Candlelight Day wa
commemorated in conjunction with

the Department of Health, and
RA 0 S Nakehdidersat Harry Comay
Hospital.

122 Pauper burials
173 Fire incidents assisted

Currently, 27 ECD centres have be
monitored and evaluated by
Communitpevelopment.

2 Trainings have been done, 4
principals have been reached

Several maintenance issues have be
attendedto.

Capital Expenditure2024/25: Community Development

The table below reflects the Capital expenditure for Community Development f&GRé/25financial year.

Table 194: Capital Expenditure2024/25Community Development

Capital Expenditure 2024/25: Community Development

2024/25
Capitalprojects Adjustment Actual variancerom
Budget budget expenditure adjustment
9 P budget

CHRIS NISSAN CRECHE: PAVING 200 000 172 940 172 940 1
SANDANEZWE CRECHE: CONTAINER 0 141 100 141 100 0
SIEMBAMBA CREGHEENCING 0 844 581 844 580 1
MINA MOO CRECHEONTAINER 147 200 147 200 0
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3.28 Cemeteries

The Municipality operates five cemeteries, namely, York Street, Thembalethu, Touwsranten, Uniondale and Blanco. There
are also noroperational cemeteries in Uniondale, Rosemoor, Hope Street, Thembalethu and Pacaltsdorp.

Shared services team maintains the cemetery in Uniondale and there is a team maintaining the cemeteries in George.
The Municipality approved the Haws for the cemeteries and crematoria in 2010. The Cemeteries and Cremateria By
law has been reviewed in 2G6.

George Municipality is currently investigating viable land for the expansion and additional land for cemeteries in George
and Uniondale

3.28.1 Cemeteries: Highlights
The table below indicates the highlights for th@24/25financial year.

Table 195: Cemeterieshighlights

Fencing of Pacaltsdorp cemetery, Completion of Haarlem fel Palisade fencing in the cemeteries was installed to prev

and fencing of Rosemoore cemetery. vandalism of tombstones and safeguarding the cemetery
A stormwaterchannellingoroject was completed to alleviate th
Stormwaterchannellingproject stormwater that erodes and washes away the graves at
Cemetery.

An additional space to expand the York cemetery, roads v

Construction of new roads York Cemetery constructed within the expanded side of the cemetery.

There are various environmental studies that were undertal
on land that belong to the Department of Public Works &
Infrastructure. The studies undertaken so far have posi
Environmental studies for suitable land in Uniondale results in relation to the suitability of the land for th
establishment of anew cemetery. The Notice of Intent t
develop the cemetery has been submitted to DEADP.
process of the land transfer is in progress with DPWI.

3.28.2 Cemeteries: Challenges
The table below indicates the challenges for #24/25financial year.

Table 196: Cemeteries challenges

York Cemetery at almost full capacity Investigations underway to source and obtain availal
alternative land that is suitable for the establishment of a nt
cemetery

3.28.3 Service Statistics: Cemeteries

Table 197: Service Statistics: Cemeteries

Inhumations 1021 1017

Paupemurials 52 28 21
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3.28.4 Total Employees: Cemeteries

The table below indicates the total number of employees in the Section: cemeteries 2OAL5 financial year

Table 198: Total employees: Cemeteries

2024/25
Jog LZV‘)QH—' 2023/24 Budgetedbosts Employees Vacanciegasa%
rade

of total budgeted
Number posts)

0-3 - - - 0%

4-6 17 17 17 0%
7-9 2 2 2 0%
1012 - - - 0%
1315 - - = 0%

16-18 - - - 0%

o O o o o o o

19-20 0%

I T N T T N

3.28.5 Capital Expenditure2024/25: Cemeteries
The table below indicates the capital expenditure for the Section cemeteries f@024y/25financial year.

Table 199: Capital Expenditure: Cemeteries

CapitalExpenditure2024/25:Cemeteries

2024/25

Capital projects : Variance from

Budget Adkj)ﬂzmgfnt ex Aecr?cjjiiitlure adjustment
9 P budget

(R)

FENCINGCEMETERIES 490 000 1544 930 1545942 -1 012
FENCINGCEMETERIES 580 000 508 700 507 155 1545
NEW CEMETERGEORGE 0 582 680 582 080 600
NEW CEMETERYNIONDALE 475 000 553 200 553 140

Total all 1545 000 3189 510 1 374 665 1193

230




N

N\
ANNUAL REPORU24/25 EORGEE

THE CITY FOR ALL REASONS

COMPONENE ENVIRONMENTAL PROTECTION
3.29 Environmental Protection

Beaches under the jurisdiction of George Municipality are maintained and cleaned daily. Wilderids©O K = HBays NP f RQ
Victoria Bay retained its full blue flag status while Leeintjiesklip beach remained pilot blue flag status. The Blusdtlag sea
starts from the 01 Decembey31 JanuaryThere are teams responsible for the cleanliness of the beach, picking up litter,

Of SIFyAy3a GKS ONIIFA aLRdéa +ryR OfSIyAy3a 2F lofdziAzy Tl OAt
Bay caravan cam Gwaing Beach is a Green Coast sitieich is a WESSA recognition award that is developed for wild,

less developed coastal areas that aim to protect species, habitats and cultural beritag

George Municipality has a total of 150 parks and open spRty park and gym trim equipment was installed in seven

(7) parks for 2024/25. These are maintained on a regular basis (18 cutting cycles per year) by private contractors.
Landscaping in the urban area of the George Municipality is oggdirere are dedicated teams responsible for the
management of trees in George. The Tree Committee has regular engagements and plays an advisory role in the
management of tres.

Alien clearing is ongoing on land infested by alien vegetation. George Municipality has an Alien Vegetation Management
Plan and clearing is done as per the priority rating in the Management Plan. The total hectares cleared for the 2024/2025
financial yeawas 210 hectares. Initial and Follow Up clearing wasedo

The Municipality has been selected to take part in th@v Carbon and Climate Resilient Water and Wastewater
Management cebeneficial programme This initiative primarily promotes urban development and infrastructure
services, including emphasising water and wastewater services.

1  Enhancing the utilisation of energy and promoting the use of sustainable energy sources in the management of
wastewater;

1 Resilience to climate change impacts; and

1  Responsiveness towards marginalised populations

Land use, population expansion, the rising occurrence of disasters, and water security are significant factors influencing
both climate change and development in the city. The Municipality has three primary natural disaster challenges: floods,
fires, and vater scarcity events (droughts). These disasters have a direct impact on citizens, the environment, and both
private and municipal/public finances. Some of the main environmental challenges include limited water resources, loss
of biodiversity, occurrencesf floods and droughts, inadequate waste management, and degradation of land. The
Municipality is currently undergoing a process of recuperation following the significant inundations that occurred in
November/December 2021, which impacted all neighbourd®mside the city of George.

The predictability, unpredictability, and severity of rainfall during shorter time periods are increasingly common,
rendering prior monthly averages inadequate as a reliable reference. The Municipality must diversify its water supply as
it can no longer oly depend on natural water and other resources. This has become a growing priority. To provide a
sustainable, fair, and cheap water supply for all people, it is crucial to make efficient use of drinkable water, reduce
individual water consumption, and mimise overall water losses and noevenue water. This is particularly important
given the significant influx of immigrants and segermanent residents.

The country has long been troubled by its energy supply and reliance on natural resources. The Municipality's primary
objective is to enhance energy resilience and decrease energy usage. Due to its topography, the Municipality has a
significant number of@wver pump stations, with a total of over 160 pump stations (including 116 municipal stations and
different private stations), making it one of the highest in the country in terms of quantity. Alepgth examination is
required to enhance energy efficienaynd reliability, resulting in the development of a feasible and actionable strategy
with clearly defined outcomes. The malfunctioning of sewer pump stations presents a significant threat to the ecosystem
and susceptible communities located downstreamhage stations, since they rely on the rivers for recreational activities,
washing, and bathing. This poses potential health and environmental hazards. The most susceptible villages are located
south of the N2 highway and in the downstream areas of rivetesys. Failures in water pump stations jeopardise the
longterm availability of safe drinking water for communities.
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The responsibility for providing both potable water and sanitation services, which are considered fundamental human
rights, lies with the local government. The Municipality faces a growing challenge in providing a sustainable sanitation
service that not oly ensures the dignity and health of residents but also operates and maintains the service effectively

to prevent environmental pollution. This challenge is further intensified by energy insecurity and immigration, which have

led to the rapid expansion afformal areas.

The water and sanitation issues encountered by the Municipality are not exclusive to Local Government in attaining the
objectives of the national water and sanitation goals.

The neighbourhoods and settlements that are most badly affected are those that are impoverished and informal. These
areas need to be transformed to become more resilient to climate change. We need capacity building and assistance in
developing urban planng strategies that are resilient to climate change, together with the creation of practical measures

to achieve favourable results.

To enhance the city's ability to enhance urban planning, administration, and disaster response to floods, it is necessary to
construct a flood line determination that identifies flood hazard zones, considering the several rivers within the urban
area of tre Municipality. The study must encompass an analysis of the failure, overflow, and saturation of the stormwater
system under different rainfall events. This analysis aims to determine the specific points at which the system will fail,
leading to the floodig of areas beyond the river flood lines. feraptive disaster warnings can notify inhabitants in
susceptible regions while enhancing land use management and zoning can greatly enhance flood catastrophe resilience.

The 20222027 Integrated Development Plan (IDP) focuses on tackling the difficulties posed by Climate Change and
expresses the desire to initiate the construction of a Climate Change Plan, starting in the year 2023/24. The Municipal
Spatial Development Fngework (MSDF) outlines the concepts of climate change adaptation, as well as the associated
hazards, mitigation strategies, and vulnerabilities. Some of the measures pertaining to the built environment have been
included in the Zoning Scheme-Baw. The Genbook, published in 2019 under the title "Adapting Settlements for the
Future," offers planning tools to aid in the adjustment of settlements to the effects of climate change and extreme events.
However, the Municipality needs assistance to formulatéat#é plans that can be easily implemented, with a specific
focus on addressing the difficulties faced in informal settlements and impoverished neighbourhoods. Disasters and
climate change events, such as floods and the risk of heat/fire, have a signifigaact on informal areas that lack
sufficient finance due to the status of the occupied land and limited access to basic services due to legislative restriction

The Municipality has introduced several climate change initiatives, which are yet to be integrated into a formal climate
change strategy and action plan. Additionally, the Municipality has just filled out a questionnaire for the Carbon Disclosure
Project,which outlines the numerous activities undertaken by the Municipality. The activities demonstrate evident and
bolstered political and administrative guidance and endorsement for climate change adaptation. However, the
Municipality lacks the coherence oftamprehensive strategy to assess predetermined objectives in comparison to the
progress and accomplishments made.

The Municipality has recognised the necessity of prioritising specific climate change initiatives to enhance resilience in
the four primary areas, as well as others, encompassed by th®®IZ support initiative.

1  Water and wastewater services: identification and reduction of-nevenue water through physical interventions,
systems, and training.

1 Enhancing the energy efficiency of sewage and water pump stations as well as water/wastewater treatment
facilities to promote the use of renewable energy sources in wastewater management.

1  Enhancing climate resilience through the identification of flood lines, flood hazard zones, and saturation levels of
stormwater systems, as well as the mapping of stormwater patterns.

1 Addressing the needs of vulnerable populations: enhancing climate resilience in informal settlements and
improving waste management;

1 Efficient waste management;

1 Aid in the formulation of a toflier strategy and action plan for climate change resilience, encompassing specific
and feasible objectives that can guide budget allocation and funding requests;

1 Development of viable ideas suitable for funding and support in identifying and applying to possible funders;
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1  Dissemination of knowledge and provision of training; and
1 Education provided by the government to the general population

The 20222027 Integrated Development Plan (IDP) focuses on tackling the difficulties posed by Climate Change and aims
to initiate the construction of a Climate Change Plan, starting in the year 2023/24. The Municipal Spatial Development
Framework (MSDF) dines the concepts of climate change adaptation, as well as the associated hazards, mitigation
strategies, and vulnerabilities. Some of the measures pertaining to the built environment have been incorporated into
the Zoning Scheme Byaw. The Greenbook,uplished in 2019 under the title "Adapting Settlements for the Future,”
offers planning tools to aid in the adjustment of settlements to the effects of climate change and extreme events.
Nevertheless, the Municipality needs assistance in formulating feligbans that can be easily transformed into
actionable measures, with a specific focus on tackling the difficulties faced in informal settlements and impoverished
neighbourhoods. Disasters and climate change events, such as floods and the risk ofhéetifir a significant impact

on informal areas that lack sufficient finance due to the status of the occupied land and limited supply of essential service
due to legislative limits.

3.29.1  Highlights: Environmental Protection
The table below depicts the highlights of the Environmental Protection section f@Q®4é/25financial year.

Table 200: Environmental Protect highlights

¢CKNBS CdzZft . fdzS Cf I 3 {In2024/25 George Municipality obtained three blue fi
Wilderness beach, Victoria Bay and Pilot Blue F & G Gidza F2NJ 2 Af RSNy Saa | yR
Status for Leeintjiesklip Pilot status for Leentjiesklip beach. This means that

beaches are compliant with Environmental Manageme
Environmental Education, Wat®uality, and cleanliness ¢
the beach areas.

Green Coast Award for Gwaing beach This award means that Gwaing beach meets tl
environmental management and sound etwrism
activities agper the WESSA criteria for this recognition..

Refurbishment of boardwalks The boardwalk in Kleinkrantz beach was refurbished to 1
it easy access to beach goers. The boardwalk was in
state.

3.29.2 Challenges: Environmental Protection

The table below reflects the challenges of the Environmental Protection sectitimef@024/25financial year.

Table 201: Challengesn environmental protection

Vandalism Vandalism in ablutions in the beach area is a challe
Vandalism in the cemeteries and the Gwaing beach facil

3.30 Pollution Control

3.30.1 Air Quality

¢tKS UNBRG OSNBRAZ2Y 2F Fy AN vdzZfAdGe albylF3aSySyd tftly olv
NBIljdzZANBR o0& GKS bloa2ylf 9Yy@BANRYYSyidlf alyl3SySydy ! AN v
I LILINE GSR! Vati®BO2pPRazNEOA LI f Ale !'vat Aa FftA3IySR ¢gAGK GKS D
l'vat +Fa ¢Sftf Fa GKS 5SLINILYSydG 2F 9y@GANRYYSydGlt ! dlF ANA
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NBljdZANBYSy(a aollzZdSGRYRYSROazy !|alid NKBEASSHSR AY HAHNKHP
O2dzy OAf YSSe®y3a Ay al& HAHP

¢CKS YdzyAOALI tAGE RS&AIYIGS Fy 'ANJ vdzZl £t AGe 2YOSNI 6! vho
F'YSYRSR® 'y ! ANJ ljdzt t AG& 2YOSNJ Ydzad LISNF2N)Y GKS RdzmSa
NBaLRyahrofSi S 2y IGRSNERALISNIG F AYyAy3 G2 AN ljdz2r f AGe YIFylF3aSyYySy
GKNBS 9YQBANBYYSyYyGlf | SiKSiKF deyNGdQoyB R FSNIA h @ 2110 IS Yy REND & M5 B¢
adzy AOALI ftAle 6SNBYRNABPGASJIGERR 1KY wWhmmR 08t 6 AY HAHHD ¢K
0KS | ANyividaldX KB A& I 0L Af+FofS 2y (GKS adzyAOALItAGEQE 6502
h YOS N3

R
Y

¢tKS F2fft2¢gAy3 3F21ta 6SNBE NBO2YYSYRSR (2 (KS DS2NHS adzy.
YIylF3SySyi

f D2Ff MY 9yadaNBE SiS0Oea@S yR O2yaradaSyd FANI ljdzrtAGe Y
f D2Ff HY 9yadaNBE SiS0ea@S IyR 02yaraidSyid O2YLX AlFIYyOS Y2\
1 D2Ff oY /2yeydzZtfe Sy3arasS gAGK adl1SK2f RSNE (2 NI AAC
FYR /fAYFGS / KFEy3aS wSalLkRyasS o/ /7 wo
§ D2Ff nY {dzLJLI2NIL !va YR //w LNRBINIYYSaAaZ AyOfdzZRAY3I LN
SyrxaaArzya o/ 2YLAES | [ fAYFGS /T KIy3aS {SOG2NI tftyo
AQMP Rating Scale
J Complete In Progress L NotComplete

Table 202:AQMP Items

Goall: Ensureeffective and consistentair quality management
Objectivel.l Present the AQMP to George Council éaceptanceapprovalandinclusionin IDP6 months J

Createawarenesf AQMP - workshop the action plan with Georgaunicipalstakeholdersg.g.planningtraffic control,
implications etc., to gain insightand buyin

WCG, GRDM together with all sevenunicipalitiesshouldinitiate discussionsvith each
other about sharing the responsibilitiessociatedvith air qualitymanagementThisis best
achieved at municipal manager leva that the importance of air qualitynanagementand  J
the cost implications arebrought to the attention of the highest levebf municipal

Objectivel.2 management
Promotecooperation Takenoticeof annualindustryemission survey reports shared by GRDM J
amongstall spheresof Participatein discussionandplanningwhere problemsexist J

Municipalgovernment
Cooperatevith GRDMn allaspectselating to the identification and compliancenonitoring

of listed activities J
Compilelist of air quality monitoring equipment available at the Georg®lunicipalitywith 3
the view of sharingequipmentasandwhen necessary
Attendtrainingoninterpretationof air qualityreports J
Objectivel.3 . . - . . . .
J ) Attend air qualitymanagementrainingwith the view of becoming an inspector J
Strengthenandbuild
capacityin AQM, Attendtrainingsession®n air quality monitoringequipment J
compliance and Maintainanemissionsnventoryandupdate on regular basis J
enforcement
Planandprocureacomprehensivelispersionmodel for use in the George Municipality L
Objectivel.4 AQOto present and host training to industry and business to introduce Electroni L
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Developinstitutional
mechanismgo improve air
quality and climate change
response

Objectivel.5
Develop,implementand
maintain air quality
managementystems

Objectivel.6

Ensureadequatefunding for
the implementationof AQM
by municipalities

InformationSystenplatform andencourageparticipation by stakeholders

AQO to actively engage with stakeholders &nsure business owners and municip
stakeholdersubmitrequiredinformationon Electronic Information System platform

Customise air quality blaws in consultationwith GRDMe.g.includingregularmonitoring
of smallboiler emissiongetc.

Arrange a workshop with municipatakeholdergo discussurrentpoor air quality areas
anddevelopstrategiedfor information-sharing and inclusion idevelopment and planning

Plan and execute shoetérm air quality monitoringprojects,in consultationwith GRDMto
verifythe dispersiormodelling results in potential problem areas

AQO must report back on short term ajualityassessmentanddistributefindings through
appropriate channels

Participate in development of pollutioprevention plans, based on outcome dfspersion
modelling and air qualitymonitoringprogramsasandwhennecessary

AQO must plan and develop an air qualitydgetfor submissiorio the GeorgeCouncilwith
the assistance of GRDM if needed

AQO must budget for the purchase of ajuality monitoring equipmentwhich could be
shared between municipalities

Budget for calibration, maintenance anadonsumablesof George owned monitoring
equipment

Budgetfor dispersiormodellingsoftwareand training

Goal2: Ensureeffective and consistentcompliancemonitoring and enforcement

Objective2.1

Improveair quality
compliancemonitoring and
enforcement

Objective2.2

Promotecontinuous
improvementin respectof
industry air quality
compliance

Objective2.3

Developandimplementair
quality regulatory
processes

Develop customized air pollution contrplansin conjunctionwith GRDMasandwhen
required

Update and review emission inventory oBlectronicinformation Systemplatform and
highlight concerns for further

investigation

Provide a reference framework to industryith approvedemissiorsurveymethodology

The AQOmust undergotraining to enablethe incumbent to do random inspections a
unlisted industries as and when required

Basedon shortterm air quality assessmentsamendments to the emission limits in som
municipalities may be required. Liaise andordinateamendmentgo municipalby-laws to
bring revised limits into effect

With the assistance of GRDM, incorporatmissionimits for fuel burningappliancesn the
DS2NHS adzyAOALN f-laMise Q& | ANJ LRffdziaz2y o@&

Developa permitting systemfor fuel-burning appliances

Participate in the development of spihe systemfor vehicleemissionsand implement
system on completion

L

Goal3: Continuallyengagewith stakeholdersto raiseawarenesswith respectto Air Quality Management(AQM)and Climate

ChangeResponse(CCR)

Objective3.1

Develop comprehensive
education and
communication
mechanismsstrategies
and programmes with
respect to AQM and CCR

AQO must develop comprehensivedatabase of interested and affected parties fol
distribution of information

AQOmustactivelyengagewith stakeholderson regular basis, e.g. biannually

Coordinatewith DEFFand Workingon Fireto educate the community on the health ris|
associatedvith burningof gardenandother waste as well as wildfires

L

L

L

Goal4: Support Air Quality Management(AQM) and Climate ChangeResponsg CCRprogrammes,including promoting and
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facilitating the reduction of greenhouse gas emissions

Identify the largest contributors to GH&missiongrom the emissionsnventory6 months L
In collaborationwith GRDMjnitiate a project aimed at setting GHG emission limits on i L
unlicenseduel-burningappliancedo reduce such emissions in the George region

Objective4d.1 . - . o

J ) If deemednecessaryrevisemunicipalby- lawsto allow the settingof GHGemission limits L

Reduce ozone depleting  on, fuetburning appliances bynunicipalities

substances and

greenhousegasemissions, Engage with the largest contributors toeducegreenhousegasemissionghrough best L

in line with Nationaland practice frameworks
International

. Educatethe community on greenhousegas emissionsfrom householdfuel sourcesand
requirements .

poorly maintained vehicles
Develop a vehicle emission testimpgogrammeanda non-compliancesystemas service .

Partnerwith businessndindustryto roll out voluntary vehicle emission testingrogrammes

This Air Quality Management Plan promotes information sharing between various municipal departments whose
activitiesimpactdirectly on the community so that cognisances taken of the impact of developmentdecisionson the
quality of air, specifically iresidential areas. Funding of R200 000 was allocated for Air Quality purposes in the 2024/2025

financial year.

Table 203: Air Pollution Complaints

Type of Complaints Number of Complaints

Fumes 2
Smoke 1
Dust 1
Other complaints 28
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3.30.2 Air Quality Implementation Plan

Air Quality Management Plan rating/ Funding Type

FundingType ProjectRating
Not completed/ Nobudgetavailable

O Munlc!pal . GrantFunding . Externa!_oan/ ' Nofurydmg J Completed In progress L/ DistrictFunction/ Provincial
Funding Funding required Function

IMPLEMENTATIORLANAIRQUALITYIANAGEMENT

Programme/
Initiative Measurement 2022-
2027 2022/23 2023/24 2024/25 2025/26 2026/27 2022/23 2023/24 2024/25 2025/26 2026/27

(measurableaction)

KeyActivity/ Yearl | Year2 | Year3 | Yeard | YearS5 ProgresRatin
Project/ o . Target | Target | Target | Target | Target : 9 9
Descriptionof Unit of Funding
Type

Rewewthe AQ.MPm Number of AQMPreviewedin
conjunctionwith the conjunction with the Garden
1. Garden  Route junction ard 1 N/A 1 NA  NA  NA . J
N L Route District Municipality
District Municipality (GRDM)by 30 June
(GRDM) y
2 Review Air Quality NumberofAlrQuallty Bylaws 1 1 N/A N/A N/A N/A . J 3
Bylaw reviewed by30June
Update  emission Number of Emission
3. =P inventories updated by 31 1 1 1 1 1 1 . J
inventory
March
D:rvnfiltct)i% S steri Number of fuel burning
4. P g Syst appliancespermitting systems 1 1 1 1 1 1 O J J
for fuel burning
, developedoy30June
appliances
N Numberof passiveair quality
ConductPa;sweaw monitoring conducted by 31 16 N/A 4 4 4 4 O J
qualitymonitoring

December
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3.30.3 Noice Pollution

The municipality designated a noise control officer in terms of the Western Cape Noise Control Regulation, 2013. Thefftimetion
designated officer is to administer the regulations for the municipality. The municipality also handles noise compaints of the

George Municipal Public NuisancelByws, such complaints are handled by the Law Enforcement section of the municipladity
municipality received fifty four (54) complaints elated to noise pollution.

Business Licensing:

The Municipality- in terms of the Business Act, 199thust administer the Act. The Administration of the Business Act is under
Community Services. There are three (3) Environmental Health Practitioners administering the Act. In terms of the Labgélation
are categories of licenses issued by the Municipality. These are:

I  Business Licence;
Entertainment Licence; and
T I'Fg1SNna [AOSyOSo
Due to the national food poising crisis the President announced that all spaza shops must register with the local mesicihatie

hundred and nineteen (319) applications were received.

For the 2024/25 financial year, the following licenses were issued by the Municipality.

Temporary Business License 107

Business License 11

3.30.4 Public Nuisance

The Environmental Services section handles the public nuisariesvy Matters falling under the public nuisance by
laws are as follows:

Overgrown premises

Noise nuisance

General nuisance

Keeping of animals in residential area

= —a —a A

Table 204: Pollution Control Service Statistics

Performance indicators 2022/23 2023/24 2024/25

Noisenuisancecomplaints

Air pollution complaints 35 24 28
Complaintgegardingovergrownerven 452 348 286
Numberof complaintsreceived 288 399 435
Percentagef complaintsresolved 96% 97% 98%
Numberof environmentalsessionseld 4 4 24
Recordingf animalcomplaints 36 45 35
Paupemurials 52 28 31
lllegal dumping on private ervens - - 35
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COMPONENF. SECURITY AND SAFETY
3.31 Traffic and Licensing

TheMunicipalityaims to ensure the safety of all residents and visitors on roads to the Greater George Municipal Area
through dedicated and committed traffic law enforcement services. Municipal law enforcement officers work closely with
the South African Police Servi¢d&APS) to combat crime while traffic law enforcement officers assist and collaborate with
these agencies. Integrated and joint operations are held to prevent the increase of crime in the Greater George Municipal
Area through appropriate planning and actiorhe willingness of the community to report crime assists and benefits the
respective law enforcement agencies in the fight against crime.

Traffic andlicensing services aim to provide a professional and courteous service to all roadqusensell as the
community of Georgeo & LINRY2GAy3 NRBIFIR alFF¥SGeé yR ONBIGAYy3 I &l TS
visible policing, community educatioptotection, and law enforcement.

3.31.1 Traffic and Licensing: Highlights

The table below reflects the highlights for the section: Traffic and Licensing f@oth&25financial year.

Table 205: Traffic and licensing highlights

Staff appointed to improve operational and administrative performance ai
compliance, namely, Administrative Officer, 6 traffic officers, genel
assistant Vehicle Testing Centre, Principle Clerk Driving License Ce
Principle Clerk Motor Vehicle Regattons and 13 Reserve Traffic Warden:

Increased capacity

Capital funding- 5 facilities were upgraded to improve service deliven
Upgrading Traffic Department facilities namely. Uniondale DLTC, Blanco House dhveugh, Junior Traffic
Training Centre, Motevehicle Registration and Pacaltsdorp DLTC.

A total of 301 taxis were impounded for operating contrary to permit, cou

Taxiimpoundments interdict, no permit and unroadworthy

3.31.2 Traffic and Licensing: Challenges
The table below reflects the challenges for the section: Traffic and Licensing 02l&5financial year.

Table 206: Traffic and licensing challenges

Challengse Actions taken to address

Ongoing training of traffic officers to mukkill and improve servi
delivery.

Upskilling of personnel

Not adequate space for filing as required per Legislation. Bu
Filing space transferred and to be upgraded and utilised as archive fas
Following financial year to address building plans

Shortage of Traffic Enforcement personnel (all hours o

day) Microstructure is being reviewed and motivation for budget submi

Shortage of Examiner of driving licenses Motivation for budget submitted
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3.31.3 Service Statistics: Traffic and Licensing
The table below reflects the service statistics for the section: Traffic and Licensing 8@2@5financial year.

Table 207: Service Statistics: Traffic and licensing

Numberof roadtraffic accidentsduringthe year

Numberof traffic officersin the field on anaverageday 11 18 11
Numberof traffic officerson duty on anaverageday 13 30 30

Motor vehiclelicensegrocessed 83 558 87 136 81
Learnerdriverlicenseprocessed 4755 3179 2472
Randvalueof finescollected R9958545.70 R7856135.60 R8842957.98
Complaintgeceivedby traffic officers 355 460 655
Speciafunctions- escorts 144 194 156

3.31.4 Total Employees: Traffic and Licensing

The table below reflects the total employees for the section: Traffic and Licensing 2024¢25financial year.

Table 208: Total Employees Traffic and licensing

2024/25
Job Level 2023/24 )
(T-Grade) Budgetechosts Employees Vacanciegasa %of total budgeted
Number posts)
0-3 5 5 3 2 1.82%
4-6 36 36 33 3 2.73%
7-9 15 15 15 0 0%
1012 46 50 44 6 5.45%
1315 3 3 3 0 0%
16-18 1 1 1 0 0%
19-20 0 0%

“ | we | o | e | nm | e

3.31.5 Capital Expenditure2024/25: Traffic and Licensing
The table below reflects the capital expenditure for the section: Traffic and Licensing f2024é&5financial year.

Table 209: Capital Expenditure Traffic and licensing

CapitaExpenditure2024/25: TrafficServices

2024/25
Capital Adiustment Variancefrom
projects Budget ) Actual expenditure adjustment
budget
budget
BATTERY PACRRIVERS LICENCES 5000 14 783 14 783 0
UPGRADING OF BUILDINBAFFIC 1 450 000 1374 500 1373033 1467
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CapitaExpenditure2024/25: TrafficServices

2024/25
Capital _ Variancerom
projects Budget el Actual expenditure adjustment

budget budget
UPGRADING BLANCO HOUSE 1 200 000 862 900 806 774 56 126
SAFETY EQUIPMENT: MAIN BUILDINC 390 000 189 992 189 992 0
CCTV: EXTENSION OF CAMERA SYST 1 480 000 2712 321 2 610 350 101971
ACCESS CONTROLCTV 450 000 327 786 327 786 0
RECORDER AND HARDDRIEBVY 1 200 000 100 196 100 196 0
UPS AND BOXES 1870 000 540 678 540 678 0
CCTV: OPTIC FIBRE 2 000 000 2 363 804 2 363 598 206
CCTV: FURNITURE 580 000 690 700 673 475 17 225
LEARNIG AND DRIVER TESTNG ST/ 1000 g0 475206 i
BREATHALIZER 75 000 95 000 94 569 431
FIBRE LINHKLANGENHOVEN TO BLANC 2 500 000 2 318 034 2 238 989 79 045
FIBRE LINKN2 5 400 000 5835 041 5835 041 0
JTTCUPGRADING OF BUILDINGS 489 120 483 820 376 500 107 320
DRIVERS LICENCE FACILITY UNIOND. 700 000 437 000 423 050 13 950
ARCHIVING FACILITY 480 000 0 0 0
ENDUSER EQUIPMENT 60 000 47 635 47 635 0
RADIOS 235 000 490 700 490 342 358
MINIBUS LAW ENFORCEMENT 1170 000 1439 500 1436 356 3144
IT EQUIPMENT/SCREEBSNTROL ROC 450 000 275 448 275 447 1
VEHICLES 1 480 000 1 153 600 1153 523 77
COMMUNICATION SYSTEM 1 180 000 31 405 16 750 14 655

SAFETY EQUIPMENRAFFIC SERVICE 190 000

Total all 25524 940 22 260 663 21 864 072 396 591

3.32 Law Enforcement

Law Enforcement is responsible for applymgnicipal bylaws andensuringi KS / 2 dzy OAf Qa 2062S0OGA @S
Green, Safe and Clean is adhered @bjectives and priorities are to follow up all complaints as soon and best pgssible

as well as to issue fines to transgressors and ensure static security at the Municipal Court. Safeguarding the officials from
other Departments such as Environmental Health and Building Contwdlile carrying out their duties in volatile areas.

There is close collaboration with SAPS with regards to the safety of citizens and the prevention of crime. Joint operations
with SAPSas well as work done in the Municipal CCTV CoRtoim, areontributingfactorsto the successful combating
of crime.
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3.32.1 Law Enforcement: Highlights
The table below reflects the highlights for the sectibawEnforcement for the2024/25financial year.

Table 210: Law Enforcement highlights

Good and efficient servicedelivery could be renderedto the . . A n A R Ak m Al
publicR § & LA &riagei | @ Complaintsvere handledasquicklyandS G S O Uagpg@sSitiled

Thetrianglemeetingsstipulatedregulationsandresponsibilities
whichvastlyimprovedrelationshipswithin the community. This
function has now been allocated to Traffic Services.

Protest marches were managed with less damage to structt
municipalinfrastructures,andthe communityin general

Arrestsweremadeespeciallyalongthe N2corridor& overgrown
Greatsuccessvith the arrestof cablethieves areas. Scrap yards are being visited on a regular basis to er
compliance to the Legislation.

Combined operations between departments and SAPS he
major impact on the reduction of illegal connections al
electricity theft. However, much more intervention is require
to prevent or reduce the theft of electricity. Visible policin
disconnectiongndremovalof illegalwiring arerequired

lllegalelectricalconnectionsandelectricitytheft wereS @ S O (i
managedwingto improvedoperationalplanningandactions

New vehicleshave shortenedreactiontime & increasedpatrol

. . Dedicatedvehicleg4x4)havegivenexcesgo remoteareas.
timelessbreaktime.

¢tKS StuiSOiAroSySaa 2F GKS /1
the Public Transport Route, as well as monitoring hot spots
other areas where criminal activities and accidents or incide
took place.

TheCCT\Wnitcontributedto the reductionin crimeandcriminal
activities. Thisincludedgivingvaluablevideo footagetoSAPS tc
solve crimes.

The patrols led to a reduction in dumping issues during the |

but increased when officers were not on duty, i.e., after hot

and at weekends. However, concerned members of the pu
Areaswhereillegaldumpingtook placewerevigorouslyatrolled = andother interested groups ¢ like neighborhood watch
daily. groups.

- reported on the illegal dumping or tried to deter the allege

wrongdoers. A pilot project of a 24 hours shift to patr

Hotspots 24/7 will start shortly.

The successful interaction between various Law Enforcen
Major highlightsof the year are alwaysa safe FestiveSeason Agencies,SAPSand Fire and Traffic Departmentscreatesa
whenmoretouristsandvisitorscometo the city. safer holiday and festive environment with fewer criminal
activitiesveryyear.

3.32.2 Law Enforcement: Challenges
The table below reflects the challenges for the section: Law Enforcement f2024¢é25 financiayear.

Table 211: Law Enforcement Challenges

This has been addressed with the appointment of additiol
{ G khortages Assistant Law Enforcement officers. The critical senior Positions
now be prioritized for filling.

Municipal Police Complement will be better suited for George as
heading towards becoming part of a Metro. The Legal Services
Sectionis lookinginto the new fines. Officers have been sent fi
retraining on the required Legislation and compliance to enforc:
1114 legislation with added powers .

Lackof powersto performbetter withoutopeningthe
Councito civilclaims

Misunderstandingpf communitiesof thelaw enforcement | LawEnforcementanonly executemunicipalby-laws.It isextremely
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juridical  restrictions. We need to improve community
communications and community workshops éxplain what law
enforcementobligationsarefor the community

Disruptionsin the relationshipbetween politiciansand the voting
citizens.Thereisa major lack of informatioisharing among voters

Politicalinterposition 2y LIt AGAOALI y avbat theg deR BrNedhhoy dSLay
Enforcement must always ensure the safety &f(i | aid
infrastructure

Communitiesmarchedmore than expected,with major issueswith

Protestmarches housingandelectricity-related services

3.32.3 Service Statistics: Law Enforcement
The table below reflects the service statistics for the secti@wEnforcement for the2024/25financial year.

Table 212: Service statistics for Law Enforcement

Service 2022/23 2023/24 2024/25

Numberof By-Lawinfringementsattended 2608 3846 3564
Numberof LawEnforcemenbfficersin the field per day(Mondayto Friday) 14 23 35
Numberof LawEnforcemenbfficerson duty on anaverageveekday 11 23 39

3.32.4 Total Employees: Law Enforcement

The table below reflects the total employees for the sectibawEnforcement for the2024/25financial year.

Table 213: Total employeesn Law Enforcement

2024/25
Job Level 2023/24 :
(Torade) Budgetecposts | Employees VA ———
Number budgetedposts)
0-3 1 1 1 0 0%
4-6 33 40 39 1 1.56%
10-12 5 5 5 0 0%
16-18 - - - 0 0%
19-20 - 0 0%
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3.32.5 Capital Expenditure2024/25: Law Enforcement

The table below reflects the capital expenditure for the section: Law Enforcement f@0E#25 financial year.

Table 214: Capital Expenditure Law Enforcement

CapitaExpenditure2024/25:L awEnforcement

2024/25
Capitaprojects : : Variance from
Budget Adjustment budget Actual expenditure adjustment budget
(R)

LAPTOPS / DESKTOPS

LAW ENFOR 60 000 66 200 61 339 4861
CCTV: EXTENSION OF

CCTV BUILDING 1 490 000 2 190 000 2133137 56 863
Total all 1 550 000 2 256 200 2194 476 61 724

3.33 Fire Services and Disaster Management

The roles and responsibilities of a fire service must reflect the evolving nature of the expectations that the society has of
their fire services. The Municipal structures act 32 of 2000, mandates a local authority for the provision of a fire service
in its area of jurisdiction which includes the following:

1  Coordination and regulation of the local authority fire services, designated fire authorities and volunteer fire
associations;

1 Development of a specialised fire services capacitated to deal with specialised fire risks prevalent in the area such
as veld, chemical and informal settlements fires, etc

1 Development of a specialised dangerous goods incident response capacity, to perform incident mitigation and
stabilization as well as an oversight of cleaning operations;

1  Development of specialised rescue services capacity, focussing on the rescue disciplines that are prevalent in the
area of jurisdiction as a priority;

1 Coordination of the standardization of infrastructure, vehicles, equipment and operational procedures of the fire

service

Facilitation and coordination of the training and development of firefighting practitioners;

Developing and facilitating the implementation of standardised municipaabg;

Coordinate planning for the provision of fire safety and prevention;

Implementation and development of mutual aid agreements between the local fire services, designated fire

authorities, Fire Protection Associations and volunteer fire associations;

Implementation, development and support of community based fire safety and prevention programs;

1  Conducting regular and random fire safety inspections at any premises where the Chief Fire Officer or his or her
designatory deems necessary;

1  Providing advice on the means of escape from buildings and other property in case of fire;

1  Fighting and extinguishing fires by ensuring to have sufficient staff, equipment and vehicles at its disposal to deal
with the fire risks in its area of jurisdictiana risk based approach;

1 Call taking and dispatching facilities, training personnel to manage incoming calls and dispatching firefighting
crews.

1  Participation in special events planning;

1  Provision and support in the implementation of the Disaster Management Act, 2002 (Act No. 57 of 2002).

= =4 A

=
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The discipline of disaster management is referred to by several different titles. Disaster risk management, Emergency
management, Civil safety, Crisis management, or Civil protection are a few of those titles. Our goal is to increase
community involvemenin disaster management even though community members have different viewpoints on disaster
risk and differ in terms of age, gender, education, and social class.

A communitybased disaster management and risk reduction planning process will help to bring the community's
understanding of risks, together, as well as in preparation, mitigation, and prevention efforts.

The community members are the primary players and drivers of commbaggd disaster management, and they also
benefit directly from its development and reduction of catastrophic risks. These are the fundamental components and
aspects of communitpased dsaster management.

1  Giving priority to the individuals, families and groups most in need within the community. In urban areas, these
include the urban poor and the informal sector; in rural areas, they include subsistence farmers, fishermen, and
indigenous people. The elderlgisabled people, women and children are also at risk due to their vulnerability in
the society.

1 Following an assessment of the community's disaster risk (hazards, vulnerabilities, capabilities, and perceptions of
disaster risk), particular risk reduction strategies are determined and implemented.

1  Acknowledgment of coping strategies and abiliti€2BDM Mitigation enhances and fortifies pgristing abilities
and coping mechanisms.

1  The objective is to create community resilience to disasters, by enhancing awareness, capacity and reducing
specific vulnerabilities.

1 Linking catastrophic risk reduction with developmentchallenges susceptible situations and sources of
vulnerabilities.

1  Outsiders have supportive and enabling roles.

3.33.1 Fire Service and Disaster Management: Highlights
The table below reflects the highlighfor the Section: Fireand Disaster Management for tB824/25financialyear.

Table 215: Fire services and disaster management highlights

Budget provided for the maintenance of Thembaletu fire stati
facilities to improve the endurance of fire service infrastructure

Upgrade of fire stations

) Fire service had only one addition to the fleet for the financial ye
New Vehicles added to our fleet

w New incident command vehicle
® Refurbishment of the Toyota land cruiser with the latest
) ) poly prop technology.
Venicle refurbishment ® Refurbishment of the Unimog bush pumper
() Convert Jet ski into a Jet rib rescue watercraft

Another member of the service was sent for drone pilot license ¢

Drone technology George fire service has now three qualified drone pilots

Several vacancies were filled form Junior to senior Firefighters as

Vacancies . . !
as a new Senior Disaster management Officer

3.33.2 Fire Services and Disaster Management: Challenges

The table below reflects the challenges for the sectigineand Disaster Management for tt#924/25financial.
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Table 216: Fire and Disaster Management challenges

Budget must now be made available to fill positions on
new structure. Until these positions are filled, we still hé
to compensate for the eveincreasing risk and incident ra
because of the growth and expansion of George.

Staff compliment challenge is addressed in the new Munici
structure with an additional fourth Shift and several manageme
positions.

Staff training is still delayed due to limited st
complement.

Untrained staff and lapsing certification are still
increasing risk of litigation to the municipality.

Increasing staffing levels will mitigate this challenge.

New staffing regulations have not been revised yet and
still delaying and preventing new appointments, resulting
staff shortages.

Staffing regulations must be reviewed to be in line with indus
standards or exemption should be considered, from the regulatic

Limited response capabilities are a direct consequence of prolor
Emergency service fleet is aging and maintenance expe maintenance repairs. Ageing fleet are being replaced with n
on old vehicles with prolonged repairs are increasing vehicles according to SANS 10090 regulations, as far as bt
allows

3.33.3 Service Statistics: Fire Services and Disaster Management
The table below reflects the service statistics for the sectioreand Disaster Management for tt#923/24financial.

Table 217: Service Statistics Fire and Disaster Management Services

Totalfiresattendedin the year

Firesafetyawarenessnitiatives 25 30 43
Averageurnout time - urbanareas 8 minutes 10 minutes 15.11 minutes
Averageurnout time - rural areas 18 minutes 13 minutes 11.19 minutes

3.33.4 Capital Expenditure2024/25: Fire Services and Disaster Management

The table below reflects the Capital expenditure for the sectiéireand Disaster Management for t1&924/25
financial.

Table 218: Capital Expenditure Fire and Disaster Management

Capital Expenditure 2024/25: Fire Services

Variance from
adjustment
budget

Adjustment Actual
budget expenditure

Capital projects Original Budget

(R)
UPGRADING OF RADIO COMMUNICATION

GEORGE 490 000 490 000 426 913 63 087
TOOLS AND EQUIPMENT 285 000 376 766 223 034 153 732
VEHICLES 1 800 000 1590 000 1589 588 412
REPLACE NISSAN BAKKIE (CAW 46574) 600 000 800 000 764 661 35339

Total all 3175 000 3 256 766 3 004 196 252 570
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COMPONENTG: SPORT AND RECREATION
3.34 Sport and Recreation

TheMunicipalityis responsible for the management and maintenance o$d@&tsgrounds in the municipal area. It is
the MunicipaliyQ& 3J2Ff G2 ONBIGS | KSI folfekinga wide Fabge df vdihrBintFiredNand
managedsportsfacilities.

TheSports5 S@St 2 LIYSy i {SOGA2Y I AYa (i BpofsSetviced © Ndntéibdra td thel y | 6
reconstruction and development of the George community.

3.34.1 Sportsand Recreation: Highlights
The table below depicts the highlightf theSection: Sport and Recreation for tl©24/25financial year.

Table 219: Sort and Recreationhighlights

Completion of Phase 1 of t The Rosemoor Athletics Track in George, Western Cape, was officially opened on Monde
Rosemoore Synthetic Athle 23, 2025. The statef-the-art Class 2 athletics track, a R40 million facility, was unveiled

Track on 23 June 2025. ceremony attended by national and local government officials. dgening marks a significan
development for sports in the region, potentially attracting major events and nurturing fur
champions.

¢t KS {2FGol ¢ The Municipality hosted the Softball South Africa Masters Division (SSAMD) tournamen

Masters Tournament i 20to 23 September to celebrate the legends who have contributed to softball. Recognitiol

Pacaltsdorp Stadium from 2€ given to Mathews Kutumela, who is the SSA honorary president and petdprmer of the

23 September 2024 World Baseball Softball Confederation (WBSC) A total of 36 teams competed with abol
participants (players, coaches and team managers) and 46 technical officials (umpire
scorers).

3.34.2 Sportsand Recreation: Challenges
The table below depicts the challengafsthe S®ction: Sport and Recreation for tta24/25financial year.

Table 220: Sport and Recreation challenges

The Municipality developed and adopted a Sport Infrastructure Master plan to addre

o . infrastructure and funding backlogs in order to replace and upgrade sport infrastructure
Old dilapidated infrastructure . . ; ] o .
Various Funding sources are being approached with Grant Applications for sport infrast
upgrades

TheMunicipalityhas collaborated with neighbourhood watché&he Municipality, together wi
Vandalisnof sportfacilities the sport committees and neighbourhood watches are collaborating to increase the secut
vigilance at facilities.

Over usage of facilities Electronic booking system in place to assist with booking and invoicing

3.34.3 Service Statistics: Sport and Recreation
The table below reflects th8ection: Sports andRecreation Servicgtatistics for tle 2024/25financial year.

Table 221: Service statistics sports and recreation

Type of service 2023/24 2024/25

Number of Sports Grounds/fields 13 13

Number of events hosted on fields 108 636
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Number of Swimming Pools 2 2

Number of Sports Grounds/fields 13 13

Number of events hosted on fields 108 636

Number of Swimming Pools 2 2

Number of visitors at swimming pools 8 313 5991

Number of stadiums 3 3

Number of events hosted in stadiums sports and entertainment 9 13

Community parks

Numberof parkswith play equipment 19 24
Numberof wardswith communityparks 27 27
Randvaluecollectedfrom entrancefees R60 247.46 R40 337.00

Sport Fields/Sport Halls

Numberof wardswith SportsFields/SportHalls 12 12
Rvaluecollectedfrom the utilisationof SportsFields/Sporhalls R37 013.15 R87 228.66
Numberof sportsassociationsitilisingSportHalls 18 18

3.34.4 Total Employees Sports and Recreation

The table below reflects the section: Sports and recreations total employees f@02w25financial year.

Table 222: Total Employees Sport and Recreation

2024/25
e | g P—
Number total budgetedosts)
03 ) - - 0 0%
+6 12 12 9 3 16.67%
7-9 2 2 2 0 0%
10-12 4 3 1 2 11.11%
1315 1 1 1 0 0%
16-18 - 0 0%

o0 | .l - | - | o | o
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3.34.5 Capital Expenditure2024/25 Sports and Recreation
The table below reflects the section: Sports d&etreationsxapital expenditure for th@024/25financial year

Table 223: Capital expenditure: Sports and Recreation

Capital Expenditure 2024/25: Sport and Recreation

Variance from
adjustment
budget

Adjustment Actual
budget expenditure

Capital projects Original Budget

(R)

TARTAN TRACROSEMORE SPORT GROUND

PHASE 1 8 100 000 8 100 000 7 829 106 270894
ROSEMORE SPORTGROGUNRBTAN TRACK

PHASE 2 1480 000 1480070 1414077 65 993
PAVILLION FOR DORPSYENIONDALE 490 000 447 629 447 528 101
PARKDENE SPORTGROUNDS (CRR) 980 000 835 000 822 661 12 339
TARTAN TRACGROSEMORE SPORT GROUND

PHASE 1 25973 941 23 327 343 23 327 343 0
OUTENIQUA MAIN PAVILLION & ADMIN BLOC

UPGRADING 490 000 490 000 448 716 41 284
STEEL STRUCTURE PAVILLZGMNE 9 SPORT

FIELD 0 0 0 0
STEEL STRUCTURE PAVILLZGNE 9 SPORT

FIELD 500 000 0 0 0
REPLACEMENT OF ROGEORGE SPORT

CLUBHOUSE 480 000 1646 000 1825528 -179 528
UPGRADINGLAWAAIKAMP SPORT FACILITY 980 000 686 900 653 553 33 347
UPGRADE THEMBALETHU SPORT FACILITY:

IRRIGATION & PLAYING SURFACE 900 000 1 309 000 1169 821 139179
LAPTOR SPORT 60 000 48 200 48 157 43
TOOLS 20 000 58 800 47 819 10981
UPGRADING OUTENIQUA STADUIM 2 000 000 1400 000 1023 444 376 556
SPORT DEVELOPMENT PROJECT 460 000 460 000 441 943 18 057
FENCING 980 000 979 500 979 500 1

STEEL STRUCTURE PAVILLIONASAAIKAMP
SPORT GROUND 496 903 494 615

Total all 43 893 941 41 765 345 40 973 809 789 248

Table 224: Capital Expenditure: Parkand Beaches

Capital Expenditure 2024/25: Parks

. . o : . Variance from
Capital projects Original Budget | Adjustment budget | Actual expenditure adjustment budget

UPGRADING TOILETS AT BEACH A 900 000 130 430 130 404 26
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Capital Expenditure 2024/25: Parks

. . . . . Variance from
Capital projects Original Budget | Adjustment budget | Actual expenditure adjustment budget
... ®»

STREET FURNITURE 340 000 331 400 331 380 20
UPGRADE OF BOTANICAL GARDEI 980 000 1831862 1797 563 34 299
POWERED TOOLS 240 000 166 900 145 684 21216
ROSEMOOR INDOOR ARENA

RESTORATION 980 000 930 907 930 906 1
UPGRADE OF GWAIING DAY CAMF

(DECK AND FENCING) 480 000 204 890 143 240 61 650
BEACH INFRASTRUCTURE:

BOARDWALKS, 480 000 900 000 591 790 308 210
HERBICIDE TANKS 100 000 87 000 86 947 53

BOTANICAL GARDBMALL OF THE
DAM 0 51619 0 51619

Total all 4 500 000 4 635 008 4157 914 477 094

250




N

N\
ANNUAL REPORU24/25 EORGEE

THE CITY FOR ALL REASONS

COMPONENH: CORPORATE POLICY OFFICES AND GERERCES

This componenincludesthe office of the Municipal Manage&orporate policy offices, financial services, human resource
services, ICT services and property services.

3.35 Office of the Municipal Manager

The office of the Municipal Manager includes the following functions:

1  Communications;

1 Risk and Internal Audit;

1 Legal Services; and

1 Information Technology (IT) Services.

3.35.1 Office of the Municipal Manager: Highlights
The table below reflects the highlights of the Office of the Municipal for2@4/25financial year

Table 225: Office of the Municipal Manager highlights

George was the first Secondary city to receive the Budget Facility Infrastructure Gran
for the refurbishment as well as the construction of new Water and Wastew:
infrastructure. The project is nearing its end, which will ensure that George |ffésent
water purification capacity in the future.

Progress with the BFI projects

George Municipality is pressing ahead with plans to purchase electricity from Indeper
Power Producers (IPPs) as part of its strategy to secure moreffestive power for the
city. While the arrangement will not shield residents from load sheddidgés open the
door to competitive pricing that could help keep municipal finances more sustainable il
long run. Thus, electricity will be sourced from alternative producers rather than solely
Eskom.This decision comes as Eskom continues witiff tacreases that have risen faste

than inflation.
Rollout of renewable energy

projects By_diversifying electricity supply _a_nd \_Nork_ing with multiple producepsarticul_arly thosg
using renewable source&ghe Municipality aims to reduce the risks of depending on a sir
supplier and to improve lorterm cost stability.
Gt FNIYSNAY3I 6AGK Ltta gAff adzZR2 NI NBy
maintenance burden on the Municipality, as the private sector will manage its
electricity generation plants. This is a key step in ensuring George has a resibegy
F dzii dZNB o ¢

George Municipality received a clean audit for the fourth year in a row. This is a ¢

Unqualified Audit with no findings . - .
consequence of improved administrative processes

A Festive Season Monitoring Committee was established which met daily from 1 Dect
to the first week in January. This greatly improved the safety and security on the be:
and contributed to a good experience for visitors by ensuring a high standiaehace

Management of a very successful
2024/25 festive season

During May 2025, the Internal Audit Department hosted a successful Internal /
Awareness Month Campaign, strengthening the awareness of IA within all mun
departments.

Internal Audit Awareness Month | As part of the campaign, the Internal Audit Team visited thgdr accounting students a
Nelson Mandela University George CampU$e objective was to share profession
insights, foster greater awareness of internal auditing, and inspire future piofess.
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The newly appointed Audit Committee Chairperson was also welcomed during the nr
of May.

The Internal Audit unit also won the Regional Awareness Campaign Competition, hos
the Institute of Internal Auditors South Africa (IIASA) Western Cape Region.

The George Municipality Communication Division was recognized as the most active

municipality on social media in South Africa, receiving an award at the South African
Salga National Communicator

rovard 2025: Mot Active Local D2@SNYYSyid ' 8a20AF0A2y o6{![D!'0 bl iAdy
ward 2025: Most Active Local 1 ¢ x gt i3k s GKS Ydy AOALI tAGRQE O2YYAGYS
Municipality on Social Media N N s oo oeoA s . Lo

UKNRdzZAK STFFSOUAYS O2YYdzyAOFUAZ2Yy auNI ¢

ensures timely and transparent communication on key municipal matters.

The Communication Division has reviewed, workshopped and had the Communic
Social Media and Crisis Communications Policies approved by Council. These efforts
enhance the effectiveness and clarity of communication practices within the Munigipa

Communication Policy
Development

The Communications Division was awarded the title of Most Engaging Local Municipa
Tambo FM Online Community Radio Station. Tambo FM, a dynamic aigudastg black
owned radio station with a listenership of over 284,000, recognised George Muiticfpa
its commitment to clear, consistent, and communribcused communication.

TAMBO FM Award June 2025:
Most Engaging Local Municipality

A key highlight during 2024/2025 was the appointment of the Chief Risk Officer, enha

Risk Management our governance and strengthening risk management capabilities

¢KS adzyAOALN t AGEé K2aldSR -mrdudand Gaupt®riNdfarénes
Campaign, with participation from SALGA, Garden Route Municipality, SAPS, the +
and SUI. The campaign focused on strengthening fraud prevention, ethical conduc
accountability across municipalities. As part of the programme, an ethics presentatior
delivered to the Municipal Council and staff, highlighting the importance of adhering tc
Local government Code of Ethical leadership. The initiative reinfaickdS Y dzy A
ongoing commitment to integrity, transparency and good governance.

Provincial AntiFraud and
Corruption Awareness Campaign

3.35.2 Office of the Municipal Manager: Challenges
The table below reflects the challenges of the Office of the Municipal fo@2€/25financial year.

Table 226: Office of the Municipal Manager challenges

Challenges Actionto address

¢CKS 1 GSad /Syadza FAIdNBEA KIF @S aKz2gy

Increased immigration and
growth impacting service
delivery

Ability of the consumer to pay
for services

Loadshedding

the largest town in the Western Cape outside of The City of Cape Town. Infrastructur
need to be able to provide basic services to an increased number of residéaster Plans
are in place and these infrastructure projects will need to befiestked to ensure adequate
infrastructure for a growing city.

Besides the more stringent credit control measures, the Municipstifyesto ensurethat
all servicesare cost reflective The weak economy and unemployment rate make it difficult
some consumers to pay their municipal accou@sorgeMunicipalityhas one of the biggest
and most comprehensive indigent suppgrackages. Verification of indigents is dor
frequently.

The financial cost of loadshedding, including mitigating infrastructlamage, loss of
working hours, high diesel cost of running generators and the negative effect on busin
affecting their ability to pay remains a huge challenge. Many businesses and house
have installed solar panels, meaning a loss in electriaigss The Municipality is trying t
roll out projects to mitigate loadshedding subject to financial constraints.
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3.35.3 Total Employees: Office of the Municipal

The table below reflects the total employees of the Office of the Municipal for @2&/25financial year.

Table 227: Total employees Office of the Municipal Manager
0-3 0 - - 0 0%
4-6 2 2 2 0 0%
79 1 1 1 0 0%
10-12 8 8 7 1 6.25%
1315 2 2 2 0 0%
16-18 3 3 3 0 0%
19-20 0 - 0 0%

3.35.4 Capital Expenditure2024/25 Office of the Municipal Manager

[EEY

The table below reflects the capital expenditure of the Office of the Municipal foR@2d/25financial year.

Table 228: Capital expenditure: Office of the Municipal Manager

Capital Expenditure 2024/25: Municipal Manager

Variance from
adjustment
budget

Adjustment Actual

Capital projects Original Budget budget expenditure

(R)
COMPUTER HARDWARETERNAL AUDI 60 000 16 000 11 689 4311

Total all 60 000 16 000 11 689 4311

3.36 Corporate Services (AdministrationCommittee Services, Records
Management and Telecommunication)

' RYAYAAGNY GA2Y o0/ 2YYAGGSS {SNBAOSaz wSO2NRA& al yl3ASYSyi
records management and telecommunications throughout the ertenicipalityand ensure adherence to all relevant
legislation related to the functian

3.36.1 Corporate Services (AdministrationCommittee Services, Records
Management and Telecommunication: Highlights

The table below reflects the highlights of the Corporate Services (Administt@bommittee Services, Records
Management and Telecommunication for tB824/25financial year.
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Table 229: Corporate Services (AdministratielfCommittee Services, Records Management and
Telecommunications highlights

This is to ease administrative transactions for HR officials to gain easy ac
The Baciscanning of all HR Related records | to all HR Related information and to ensure that information is secur:
preserved within the system

Systematic disposals were carried out by obtaining approval from the West
Cape Provincial Archives. This is to reduce the storage space for record:
for George Municipality to accommodate future hard copy information whi
is gathered from the citizes of George

Systematic Disposals

To ensure that all information which is administratively created is digite
preserved which allows easy access and retrieval of these records w
speeds up all administrative processes and responses to the citizens of Ge
and business relationships

Enforcing of a Central Data Repository

Automated Call Attender reduced the pressure by directing the caller dir
Implementation of an Automated Call Attender to the respective Directorate/ Department who will be attending to th
specific service request or enquiry

Tolfree number made it accessible and convenient to the Citizens of Ge

After hour Tolfree number to reach the aftethour service desk at the Fire Department

The George Municipality is embarking on a digitalization process. '
successes in this have allowed the Municipality to become a paperl
environment and it also reduced the costs of printing and procuring
photocopy paper

Digitalization of all papebased records

3.36.2 Corporate Services (AdministrationCommittee Services, Records
Management and Telecommunication: Challenges

The table below reflects the challenges of the Corporate Services (Administ@dimmittee Services, Records
Management and Telecommunication for tB824/25financial year.

Table 230: Corporate Services (AdministratielfCommittee Services, Records Management and
Telecommunications challenges

Challenges Action to address

Inadequate storage space for records The Municipality contracted a local efite storage facility to assist.

The provision of Language/Interpretation servi| The Unit is in process of recruiting an Interpreter who can also translat:
during meetings was affected by a resignation. Afrikaans.

Two vacancies needed to be filled at the The recruitment of the two vacancies was initiated and will be completed i
Committee Services Unit next financial year.

3.36.3 Total Employees: Corporate Services (Administrattd@ommittee Services,
Records Management and Telecommunication

The table below reflects the total employees of the Corporate Services (Administ@tiomittee Services, Records
Management and Telecommunication for tR824/25financial year.
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Table 231: Total Employees Corporate Services (Administrati@ommittee Services, Records Management
and Telecommunications

)
0-3 2 2 1 1 2.63%
4-6 13 5 5 0 0%
7-9 8 17 15 2 5.26%
1012 10 10 9 1 2.63%
1315 4 4 4 0 0%
16-18 1 1 1 0 0%
19-20 0 0 0 0 0%

3.36.4 Capital Expenditure2024/25: Corporate Services (Administration
Committee Services, Records Management and Telecommunication

N

The table below reflects the capital expenditureGdrporateServices (Administratie@ommittee Services, Records
Management and Telecommunication for tB624/25financial year.

Table 232: Capital Expenditure2024/25Corporate Services (Administration, Committee Services, Record
Management and Telecommunications)

Capital Expenditure 2024/25: Administrative

Variance from
adjustment
budget

Original Adjustment Actual
Budget budget expenditure

Capital projects

R
END USER EQUIPMENT (PC'S LAPTOPS ANL

PERIPHEREADEVICESIL 220 000 469 305 365 772 103 533
FURNITURE AND FITTINGSIL ADMIN 200 000 396 000 348 506 47 495
END USER EQUIPMENT (PC'S LAPTOPS ANL

PERIPHERAL DEVICED 50 000 49 044 49 043 1
BUILDING EQUIPMENT AND TOOLS 80 000 39 000 24 872 14 128
VACUUM CLEANERSORP ADMIN 15 000 13 567 13 566 1
FURNITURE AND FITTINGS: CORP ADMIN 50 000 147 239 162 352 115113
FURNITURE AND EQUIPMEBOCIAL 30000 46 278 43 791 2487
END USER EQUIPMENT (PC'S LAPTOPS ANL

PERIPHERAL DEVICES) 60 000 618 933 600 785 18 148
END USER EQUIPMENT (PC'S LAPTOPS ANL o 1370846 | 1091057 299 789

PERIPHERAL DEVICEB)
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Capital Expenditure 2024/25: Administrative

Capital projects

UPGRADE OF THE HERBICIDE STORAGE AF
SHREDDERLIENT SERVICES
AIRCONDITIONERREDITORS

OFFICE CHAIRSECORDS STAFF

OFFICE FURNITUREO

END USER EQUIPMENT (PC'S LAPTOPS AND PEF
DEVICES) IT

OFFICE RENOVATIONS AND OFFICE SPACE
BAKKIES

VEHICLE

RIDE ON LAWNMOWER

1.6 BAKKIESMAINTENANCE AT TRANSFERSTATIC
SCREEN

LAPTOPS

TABLETS

AIRCONDITIONINGAARLEM

FRIDGE

SHREDDERS

BINDERS

GUILLOTINE

RECORDING DEVICE

CHIPPER (NEW)

COMPRESSOR

STUMPGRINDER

SOUND LEVEL METER

BLOWERUNIONDALE TRANSFER STATION
CHAIN SHAWUNIONDALE TRANSFER STATION
CHAIRSSECRETATIAT FINANCIAL SERVICES
FILING CABINETS.SCM

OFFICE FURNITURE

CAMERA PARKS

CAMERAVTS

FURNITURE AND FITTINGRE STATION
BLINDS

Original
Budget

R

1420 000

4 000

380 000

50 000

500 000

160 000

300 000

1200 000

400 000
680 000
380 000
6 000
30 000
24 000
22 000
3500
7 000
4 000
3 000
40 000
150 000
570 000
285 000
140 000
15000
6 500
36 000
2500
2500
5000
10 000
50 000
50 000

Adjustment

budget

373 365
1800
326 600
0
506 570

248 584

0
1134115
399 400
680 000
378 040
0
0
16 266
0
12 400
5600
2310
3 000
8383
152 726
359 000
115 020
0
21 445
3817
0
0
0
7 826
10 440
208 657
0

Actual

expenditure

373 365
1742
313 566
0
536 958

249 317

0
1134115
393 130
672 148
378 038
0
0
16 266

12 358
5600
0
0
8382
152 726
358 651
114 957
0
21 444
3817
0
0
0
7 825
10 434
190 572

0
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Variance from

adjustment
budget

0

58
13034

0
-30 388

-733

0

0
6 270
7852

o o o o

42

2310
3000

349

(o2}
w

> B O O O O +» O

18 085
0
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Capital Expenditure 2024/25: Administrative

Variance from
adjustment
budget

Original Adjustment Actual
Budget budget expenditure

Capital projects

R

DATA PROJECTOR 18 000 6 405 6 405 0
ENDUSER EQUIPMENT 40 000 30 488 30 488 0
PROJECTOR SCREEN 20 000 0 0 0
SOUND EQUIPMENYOUTH DEVELOPMENT 30 000 42 033 41 438 595
LAPTOPS 100 000 158 392 158 391 1
FURNITURESECURITY SERVICES 60 000 53 800 32687 21113
AIRCONDITIONERS(PORTABREA OFFICES 30 000 16 000 16 000 0
FURNITURE AND FITTINGSRK HOSTEL 3500 000 3500 000 3486 194 13 806
SERVER AND SERVER ROOM INFRASTRUCTURE 200 000 145 196 145 195 1
UPGRADE BUILDING : AREA OFFICES 1000 000 0 0 0
NEW CAMP : PARKS CAMP 1 485 000 1014 070 401 718 612 352

3.37 Financial Services

During the 2022/23 to 2024/25 Mediuwfierm and Revenue Framework (MTRF), the following was taken into account:

Constraining fiscal environment and in particular the stagnant growth in the local South African economy
National and Provincial Priorities;

t 2t AOASa 2y dhargekia | yR aSNIBAOS

Determination of prudent levels of cash revenue;

The need to grow George; and

Prioritising infrastructure development.

= =4 =4 -8 -—a -

Council accepted and reviewed the Lehgrm Financial Plan and all budgetated policies. The Lorberm Financial
Plan of the Municipality does not only highlight some of the material, financial and other issues identified but also
makes very specific pposals and recommendations regarding future financial management. Some priorities are
highlighted below:

1  The Municipality needed to focus on its core functions. During the February 2025 Adjustments Budget, the Budget
Committee and Portfolio Councillorsn conjunction with the heads of departmentscrutinised the Budget to
StiSOG Ittt LI aaligdtheSapial bddyef B achiévgbR gaalg,

I  The need to maximise income through efficiencies and the way we do business was investigated before we decided
to increase our rates; and

1  Arevenue enhancement project is ongoing to ensure that all consumers are billed correctly and are contributing
02 GKS adzyAOALIftAGEUA AyO2YS |a &SG 2dzi Ay 2dzNJ GF NRG

{LISOALt F20dza Aa LI I OSR 2y ONBRAG O2yGNRft YSIFadaNBa G2 Y
subsequently the payment ratio. Greater emphasis was placed on improving our cash management practices, within the
legal prescripts, to immve our liquidity position; and integrating SMART technologies to improve the accuracy and

efficiency of our business processes to build the foundations toward George becoming a SMART city
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3.37.1 Service Statistics: Procurement Services

The table below reflects the service statistics of procurement services f@&Qk4é/25financial year.

Table 233: Service statistics

Requestprocessed 3883

Ordersprocessed 20 568 1714 78
Requestsancelledor referredback 180 15 1
Extensions 19 15 0
Bidsreceived(numberof documents) 1023 85 4
Bidsawarded 103 8 1
Bidsawarded>R200000 72 6 1
Appealsegistered 22 2 1
Successfulppeals 1 0 0

3.37.2 Deviations for Procurement Services
The table below reflects the Procurement Services deviations for thé/2B2inancial year.

Table 234: Procurement Services deviations

Type of deviation Value of Percentage 0 Value of Percentage 0 Value of Percentage 0

deviations (R total deviations (R total deviations (R total
deviations deviations deviations
value (%) value (%) value (%)
2022/23 2023/24 2024/25
Sole Supplier 2 215 675.44 26.25 1181 275.8¢ 3.18 906 159.50 4.48
Emergency 1 004 363.0C 11.90 15492 437.9 41.65 0.00 0.00

Exceptional case | 5221 995.74 61.85 20518 845.5 55.17 19 341 280.31 95.52
and it is

impractical  or

impossible  to

follow the official

procurement

processes
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3.37.3 Total Employees: Financial Services
The table below reflects the total employees: Financial Services f@&QR4&/25financial year.
Table 235: Total Employees Financial Services

2024/25

a 2023/24 _
‘]oglr‘aeg:)l & Budgeted posts Employees Vacancies (as a % of total

budgeted posts)

Number

0-3 0 0 0 0 0%

4-6 43 42 42 0 0%

79 44 44 43 1 0.64%
1012 38 43 36 7 4.56%
1315 16 19 14 2 1.27%
16-18 7 8 8 0 0%
19-20 2 1 1 0 0%
Total 150 157 147 10 6.37%

3.37.4 Capital Expenditure2024/25: Financial Services
The table below reflects the Capital Expenditure for financial ser2i@g2425 financial year.
Table 236: Capital Expenditure Financial Services

Capital Expenditure 2024/25: Financial Services

. . - . : Variance from
Capital projects Original Budget Adjustment budget | Actual expenditure adjustment budget
(R)

END USER EQUIPMENT (I

LAPTOPS AND  PERIPHE 20 000 0 0 0
DEVICES) MM

FURNITURE & FITTINGSTERNAI -9 57 800 49 995 - 805
AUDIT

AIRCONDITIONING

AIRGONDITIONERS 20 000 21 200 0 21 200
END USER EQUIPMENT (I

LAPTOPS AND  PERIPHE 15 500 15 500 12 817 2683

DEVICES) MM
BUILDINGS 25000

0 0 0
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3.37.5 Capital Expenditure2024/25: Strategic Support and Other
The table below reflects the Capital Expenditure for Strategic Support and S@vi®25financial year.
Table 237: Capital Expenditure: Strategic Support and Other Services

Capital Expenditure 2024/25 Strategic Support

. . . : . Variance from
Capital projects Original Budget Adjustment budget Actual expenditure adjustment budget

UPS- FUEL MANAGEMEM

SYSTEM 50 000 0 0 0
UPGRADE VEHIC
WORKSHOP BUILDING 200000 0 0 0
VEHICLE TRACKING SYST 50 000 0 0 0
FUEL MANAGEMER
EQUIPMENT 20000 2 0 0
TOOLS AND EQUIPMENT 10 000 0 0 0
INSTRUMENTATION 0 691 389 691 388 1
FURNITURE AND FITTINC
LABORATORY 75 000 75 000 66 686 8314
UPGRADING OF YORK HO: 23 000 000 31 495 818 28 437 460 3058 358
BUILDINGS 200 000 124 000 123 512
Total all 23605 000 32 386 207 29319 047 3067 160
3.38 Human Resources Services
¢CKS 1 dzYty wSaz2dzaNDS aSO00GA2y A& NBaALRyaAotS F2NJ SyadzNRy 3
OFNB 2Fd 9yKIyOSR aul 0 LISNF2NXYIyOS A& | FdzyREYSydlt LI

delivery objectivesticontinually strives to promote a culture of good governance and an environment where the needs
of employees can be addressed in a manner that is conducive to the persistent advancement of the interests of our local
communities.

The Human Resources functions include but are not limited to, administration of employee benefits, recruitment and
selection of competent staff, organisational efficiency improvement, employment equity, training and development of
adF 03X LISNF 2 Nyt anddevelypmgnt s§s$el, sound labour relations, occupational health and safety and
ASYSNIf &dzLIL2 NI aSNBAOSE (2 SyKIyOS adlrda OFLIOAGE Ay (K
delivery to the community.

The Human resources include:

Labour Relations;

Recruitment and Selection;

Training and Development;

Performance Management and Development System
Employee Assistance;

Occupational Health and Safety;

Strategic Human Resource Management
Employment Equity; and

All Human Resources Administration

=A =4 =4 4 -4 4 -4 -4 4
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3.38.1 Human Resources: Highlights
The table below reflects the highlights of the Human Resources section f@0@4#/'25 financialyear.

Table 238: Human Resources Highlights

Evaluation and Auditing of Job Descriptions as part of the Provincial
evaluation structure. Task Provincial Audit sessions are attended by
relevant officials within Human Resources

Task Job Evaluation Process (Virtually and face
face)

HR Remuneration Payroll Administration within Human Resources

Termination/ Leave Administration and further development of the

Benefits Administration
Leave system

Significant progress in the implementation phase of the Municipal St

Municipal Staff Regulations Regulations

Significant progress in the implementation and -@lit of Individual

Individual Performance Management Performance Management to all staff

Filling of vacant budgeted positions in line with Recruitment ar
Selection policy with monthly reporting to Senior Management

Filled 4 Senior Management Positions
Filled a total of 277 positions

Recruitment and Selection

Introduction of monthto-month comparative reports with essential HR

Improved HR reporting to the Section 80 Committe¢ . .
information

The Recruitment & Selection SOP was approved and workshopped v
Develop SOP for Recruitment & Selection employees

Develop SOP for Induction & Onboarding The Induction & Onboarding SOP was approved and uploac
on collab for circulation

Finalisation of Workplace Skills Plan (WSP) prior  The WSP has been consulted with organized labour and approved
the deadline the Municipal Manager

Introduction of Standard Operating Procedures Approved SOPs on formal and informal disciplinary matters which he
(SOP) for Labour Relations improved themanagement of discipline within the Municipality

Sound labour relations between organized labour and the employ

Sound labgggelations because of fruitful engagements at thecal Labour Forum

The Organizational Structure was approved by Council in line with 1

Review of organizational structure Municipal Staff Regulations

3.38.2 Human Resources: Challenges
The table below reflects the challenges of the Human Resources section for th2@iRancial year.

Table 239: Human Resources challenges

Challenge Actionsto address

Implementation/developmenbf aseamlesintegratedHumanResources
Systemahroll out of all modules, including an automated Recruitment
and Selection System:

W Collaborator;
SAMRAS;
IGNITE;

IntegratedElectronidHumanResourceSystem

€ e ¢

TimeandAttendanceSystem;
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Challenge Actionsto address

Implementation of Individual Performance

Management scorecards for all employees due to  Regular training and awareness sessions for officials on the
employees not being familiar with the electronic performance management system

system

Service provider was appointed to address the current inadequate

Inadequate Staff Establishment (Exclude) staff establishment (Exclude)

3.38.3 Total Employees: Human Resources
The table below reflects the total number of employees for the Human Resources section.
Table 240: Total employees Human Resources

2024/25

total budgeted posts)

Job Level | 2023/24 . ; o
(T-Grade) Budgeted posts Employees Vacancies Vacancies (as a % of

Number

0-3 0 - - 0 0%

4-6 8 8 7 1 2.27%

7-9 0 - - 0 0%
10-12 31 30 26 4 9.09%
1315 4 4 3 1 2.27%
16-18 2 2 2 0 0%

0 %

19-20 0 0 0
8

(o]

3.38.4 Capital Expenditure2024/25: Human Resources
The table below reflects the capital expenditure for the section: Huma Resources 024¢25financial year

Table 241: Capital Expenditure Human Resources

Capital Expenditure 2024/25: Human resources

Caital proiects Original Budaet Adjustment Actual Variance from
pitatproj g 9 budget expenditure adjustment budget

OFFICE FURNITURE 200 000 240 609 236 864 3745
LAPTOPS 200 000 190 540 190 539 1
BREATHALIZER 100 000 43998 38792 5 206
Total all 500 000 475 147 466 195 8 952

3.39 Information and Communication Technology (ICT) Services

The ICT department continues to be a pivotal enabler of organisational change and service delivery within the public
sector. At the corporate governance level, there is increasing recognition that IT services and systems are essential
components of the muicipal service delivery value chain.
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The ongoing alignment of ICT services and systems with the strategic objectivedvafritogpality, alongside directives

from the National Government and the Western Cape Provincial Government, places significant demands on the
department's resources. This document aims to outline and describéiin@cipalitys IT Strategy, ensuring alignment

with the Municipalitys strategic goals. Special attention is given to identifying new requirements and opportunities for
ICT to meet the needs of thdunicipalityand management.

Successful implementation of the Integrated Development Plan (IDP) and achievementMbitingpalitys strategic
goals rely heavily on the effective management of critical resources, including finances, personnel, and information
technology. Essential I€@&lated services crucial for the

Municipalitys core and supporting operations include:

Business Continuity & Disaster recovery management

Data recovery & storage

Email and internet services

Enduser support for ICT environment

ICT contract management

ICT planning

ICT risk management

Provision of network, wireless networks, and telephony services

=A =4 =4 -4 -4 -4 -4 4

a) Highlights and Challenges :
The section has noted the following challenges and highlights:

Highlights:

1  Digital Transformation Initiatives:Significant progress in the implementation of digital transformation projects
aimed at enhancing service delivery and operational efficiency.

1  Cybersecurity Enhancementsupgraded cybersecurity measures to protect sensitive municipal data and
infrastructure against increasing cyber threats.

1  Smart City Projectdnitiated smart city projects, incorporating loT devices and advanced data analytics to improve
municipal services.

Challenges:
1 Limited BudgetBudget constraints continue to limit ICT infrastructure, software, systems, training, and personnel
capacity.

1 Legacy SystemdOutdated systems hinder the integration of new technologies, leading to inefficiencies and
compatibility issues.

1  Cybersecurity ThreatsOngoing susceptibility to cyber threats requires continuous improvement of security
measures.

1 Data ManagementManaging large volumes of data generated by various departments remains complex, requiring
robust data governance and storage solutions.

1  Interoperability: Ensuring seamless communication and integration between different ICT systems used by various
departments is a constant challenge.

91  Digital Inclusion:Bridging the digital divide and ensuring equitable access to digital services remains challenging,
especially in economically disadvantaged areas.

1  Citizen Engagementtmplementing effective ICT tools for citizen engagement and feedback requires careful
planning to ensure inclusivity and accessibility.

1 Infrastructure Maintenance:Maintaining and upgrading ICT infrastructure, including networks, servers, and
hardware, is an ongoing challenge, particularly with limited resources.

1  Smart City Integrationintegrating smart city technologies into existing infrastructure while ensuring security and
privacy is complex.

3.39.1 Service Statisticg Information and Communication Technology (ICT)
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The table below indicates the capital expenditure for the Department: ICT services as of 202&ne
Table 242: Service Statisticg ICT
2022/23 2023/24
Patch and Vulnerability success rates:93% Patch and Vulnerability success rates: 100%
Backup and recovery metrics: 99% Backup and recovery metrics: 98%
Capital Budget spending:96% Capital Budget spending: 99.85%
Project delivery: 95% Project delivery: 100%

3.39.2 Total Employeesinformation and Communication Technology (ICT)

The table below indicates the number of employees in the Department: ICT

Table 243: Total number of employees in the Department: ICT
Job Level Vacancies (as a % of total
18¢ 22 - 0 0 0%
14¢17 - 0 0 0%
9¢13 7 6 1 14.29 %
4¢8 - 0 0 0%
3¢0 - 0 0 0%

3.39.3 Capital Expenditure 2024/25information and Communication Technology
(ICT)

Table 244: Capital expenditure ICT services

Capital Expenditure 2024/25Information and Communication Technology (ICT)

o Adjustment Actual Variance
Original Budget Budget Expenditure from
Capital Projects 9 P
0

Adjustment
wQnnn Budget %
BIOMETRIGST 0 0 0
BIOMETRIGST 200 000 0 0 0
FIBRE AND NETWORK INFRASTRUCTURE 500 000 53 699 53 658 41
IT ARCHITECTURE ASSESSMENT AND UPGRAI 380 000 200 131 199 515 616
INTERNET OF THINGS 5000 0 0 0
ELECTRICAL BUSINESS CONTINUITY 60 000 0 0 0
LAPTOP FIRE 30 000 46 677 46 676 1
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Capital Expenditure 2024/25Information and Communication Technology (ICT)

Adjustment
wQnnn Budget %

LAPTOPCRM 25000 75 000 73 748 1252

Total all 1 245 000 464 507 461 971 2 536

3.40 Legal Services

- Adjustment Actual Variance
gzl |2t Budget Expenditure from
Capital Projects 9 P

Legal Services provide legal advice and support to Council and Administration. This involves general legal support,
administering of legislation, vetting of contracts and documents as well as litigation management. This Section plays a
vital role in proteting theMunicipalityQ&d Ay G SNBadGa o

The Section: Legal Services in conjunction with user departments ensures and manages the implementation, monitoring,
evaluation and reporting on key service delivery objectives with respect to Legal Services.

3.40.1 Legal Services Objectives

The main objectives are as follows:

1  Advise and manage litigations instituted by thienicipalityand against it;

1  Provide legal advice, opinions and input on policies, contracts, agreements, memorandums, legisldéios, dryd
authorities;

1  Advising Council on items submitted to meetings;
1 Ensuring byfaws are promulgated after consultation with user departments and approval by Council; and
1  Attend to new legislation and proclamations for comment as and when required.

3.40.2 Total Employeesiegal Services

The table below indicates the total number of employees in the Section: Legal Services

Table 245: Total number of employees in the Section: Legal Services
Job Level Vacancies (as a % of total
18¢ 22 1 1 0 0%
14¢ 17 4 3 1 11.11%
9¢13 4 4 0 0%
4¢8 0 0 0 0%
3¢0 0 0 0 0%

265




N

EORGEE

THE CITY FOR ALL REASONS

ANNUAL REPORU024/25

3.40.3 Capital Expenditure: Legal Services
Table 246: Capital Expenditure 2024/25 Legal Services

CapitalExpenditure2024/25
2024/25

Capital projects Variance from

Adjustment Actual

budget expenditure adjustment

budget

(R)

FURNITURE &amp; FITTINGESGAL

SERVICES 50 000 91 998 90 164 1834

LAPTOPS 40 000 69 229 66 914 2315

Total all 90 000 161227 157 078 4149

3.41 Municipal Court

The Municipal Court fulfils the function of enforcing tkenicipalityQ a -Laws and plays a pivotal role in adhering to the
National Road Traffic Legislation. Municipal and Provincial Traffic fines are also attended to by the Municipal Court. This
culminates in the adherence to the Municigald ConstitutionaMandate ensuring a governable community, focused on
compliance. Attention is also given to the training of officials from the relevant sections.

The Municipal Court was established to:

Support and secure good governance;

Ease the burden on regular courts;

Increase the speed of services;

Allow for more successful prosecutions by applying specialist knowledge;
Improve communications between the #gw prosecutors and enforcers;
Support bylaw enforcement; and

Ensure a usefriendly court;

=A =4 =& -4 —a -8 -8

3.41.1  Statistical Report

Table 247: Statistical Report Case loa2D24/25
Totalcasesn registered
SerialNo. Categorisation
2023/24 2024/25

1 EvictionCases 72 90
2 Evictionlodgedout of Municipalityproperty 0 2
3 LitigationagainstGeorgeMunicipality (Includes

. 24 13

summonsesnd Claims)

4 Litigationinitiated by GeorgeMunicipality 27 23
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3.41.2 Total EmployeesMunicipal Court

The table below indicates the total number of employees in the Sedtmicipal Court

Table 248: Total number of employees in the Section: Municipal Court
Job Level Vacancies (as a % of total
posts)
18¢ 22 0 0 0 0%
14¢ 17 2 2 0 0%
9¢13 3 3 0 0%
4¢8 1 1 0 0%
3¢0 0 0 0 0%

I T - T T T TR

The table below notes the possible contingent liability case statuses.

Table 249: Contingent liabilities

The Appeal was enrolled for hearing on 21 February 2025.

al 3y2tAl WAR3S t Judg[nengwas hanged 9own by theASupreme C’:ourt of Appeell on8 Apiril 2025, in t

[ R éKSN\I?‘ZT uKS | L‘,]LJS,t tAI-yUQéA éDS’sz\EIS a dzy A
/| dzZNNByuateée |glFlAld GKS FLIWISEtlIyaQa oAffa
the municipality.

The Attorneys have been provided with the final report regarding the faulty construct
| 2yaiaNHzOGA2y 27F  bythe consultant, iX Engineers, and are awaiting final approval thereof by the Advor
. 2dz SOl NR Upon receipt of the advocates approval, the next step in the litigation m®ed!l follow,

bringing the matter closer to obtaining a trial date.

b [ yRdz The matter is concluded , the settlement was paid December 2023.

The Attorney awaits instruction from the Municipality, to make a viable offer

w2elf 1 Fal2yAy3 .
L2yhiy settlement to the Attorneys representing RHDHV

Y [Iy3865t R The matter is_ currently inactive due to the fact that Mr Langeveldt as claimant has
proceeded with the matter.
¢KS LX SIFRAy3Ia KIF@S Ot2aSRe {AyOS GKS

5 tAte2Ss -
y the plaintiff has taken no further steps to move the matter forward.
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COMPONENT G: MISCELLANEOUS

3.42 Extended Public Works Programme (EPWP)

One of the Government's main initiatives, the Expanded Public Works Programme (EPWP), aims to alleviate poverty and
increase income by finding temporary employment for unemployed people. The EPWP is a national initiative that includes
StateOwned Entitiesand all spheres of Government. In the shdotmediumterm, the programme offers a crucial route

for absorbing labour and transferring income to limeome households.

EPWP projects employ workers on a temporary or ongoing basis with the Government, contractors, or other non
governmental organisations under the Ministerial Conditions of Employment for the EPWP or learnership employment
conditions.

The EPWP creates work opportunities in three main sectors, namely infrastructure, environmental and social by:

1 Increasing the labour intensity of governmefininded infrastructure projects;

1  Creating work opportunities through the Néerofit Organisation programmes and Community Work Programmes;
1  Creating work opportunities in a public environment programmes; and

1  Creating work opportunities in public social programmes.

The EPWP can provide poverty and income relief through temporary work for the unemployed to carry out socially useful
activities. These EPWPs would be designed to equip participants with skills and work experience, which will enhance their
ability to earna living in the future

3.43 Extended Public Works Programme (EPWP) Work Opportunities

The table below specifies the work opportunities achieved fora@24/25financial year either funded out of Municipal
Funding (MF) or EPWP Incentive Grants (I1G).

EPWP INCENTIVE GRANT

Table 250: Social Sector
EPWP 1G204/25 Admin Assist Unemployment Data Base Office 148643 3
EPWP 1G202428niondale Youth Development 148645 2
EPWP 1G2024/28aarlem Youth Development 148646 2
EPWP 1G2024/25 George Youth Development 148647 2
EPWP 1G2024/25 HIV & AIDS 148649 2
EPWP 1G2024/25 Gender & Disability 148650 2
EPWP 1G2024/25 Area Offices 148652 2
EPWP Civil Engineering Administration 148650 2
EPWP 1G2024/25 Project Hope 148656 4
EPWP 1G2024/25 Old Sanlam Building Commubigyelopment 148654 2
Maintenance
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Table 251: Environmental Sector
ProjectName SRl Bl Work Opportunities
Number

EPWP 1G2024/25 Environmental Cleansing 148644 10

EPWP 1G2024/25 Tourism Interns 148648 2

EPWP 1G2024/25 Transfer Station Landfill Site 148651 2

MUNICIPAL FUNDING

Table 252: Social Sector
Halls Uniondale GEOUN242511 148756 5
Halls Haarlem GEOHL242512 148757 2
Cleaning of offices and Community Halls GEOHALLSO®2R/25 149065 21
GEO2425MFHALLS
Cleaning at LED offices GEOSOCLED202425MF 149685 1
Destroy archived motor vehicle registration documents GEO202 154323 5
MFSOCTRAFDOC
GARDENERS GEOCMGAR?2024/25MF 155253 2
Swimming Pool Cashier Uniondale GEOMCASH2024/25 155254 1
Recruitment AssistanceClerks GEORSCL202425 155578 2
Electronic Filing Of Documents GEOCMEF2024/25 157013 5
Admin Support Water & Electricity Biling GEOFNADMIN2024/2* 157015 1
Indigent Reregistration GEOFNIND2024/25 157156 14

Table 253: Environmental and Culture Sector
Parks Contract Appointments (1) GEOPARKSENV242519 148769 8
Street Cleaning Uniondale GEOUNEN242513 148758 5
Street Cleaning Haarlem GEOHLENV242514 148759 4
Refuse Removal Uniondale GEOUNENV20242515 148760 3
Refuse Removal Haarlem GEOHLE242516 148764 2
Cleaning of Residential Uniondale GEOUNEN242517 148766 5
Cleaning of Residential Haarlem GEOHLENV242518 148767 2
Refuse Removal GEOENV2024251 148723 106
Street Cleansing GEOENV24252 148724 304
Coordinators Street Cleansing GEOENV202425CO 149923 14
Education & Awareness EPWP Project GEOENVEA2024/25 156252 4
Green Bag EPWP Project GEOENVGB2024/25 155464 16
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ProjectName BRI [PEE T Work Opportunities
Number

Skip & Tipper Truck Drivers GEOENVST2024/25

Table 254: Infrastructure

156254

4

Project Name SRR (A2 1) Work Opportunities
Number

Water Works Uniondale GEOUN24251

Water Works Haarlem GEOHL24252

Sewerage Truck and Network Uniondale GEOUN24253
Sewerage Truck and Network Haarlem GEOHL24254
Handyman Uniondale GEOUN24255

Handyman Haarlem GEOHL24256

Sewerage Plant Uniondale GEOUN24257

Sewerage Plant Haarlem GEOHL24258

Streets and Stormwater Uniondale GEOUN2024259
Streets and Stormwater Haarlem GEOHL242510
Water Distribution George GEOINFRAWATER202425
Streets And Stormwater George GEOCESMF2425
Sewerage Networks GEOCESSEW?202425MF

Water Treatment Works George GEOINFRAWT202425

Maintenance Of Wastewater Treatment Plant GEO2024K25

Water Quality Control In George Jurisdiction CES GEORAF25

Scientific Services GEOCESSCIE2024/25MF

OTHER FUNDED GRANT

Table 255: Infrastructure

148733
148735
148737
148740
148742
148744
148745
148753
148754
148755
149612
148789
148790
149683
147977
147984

150099

N N RPN NN DA DN RPEDN

P A P oW
w N s B0 0®

EPWPRS Profile ID Work Grat
Project Name
Number Opportunities

Airway Road Curve Improvement GEOINFRA512(
Mission Street GEOINFRA50202425
PW Botha Boulevard GEOINFRA49202425

Wellington/Stockenstroom Intersection Upgrades ¢
UA GEOINFRA48202425

O'Connel Street GEOINFRA47202425

Protea Street Phase 1 GEOINFRA46202425
Protea Street Phase 2 GEOINFRA45202425
Haydn, Heather and Rose Street GEOINFRA4420
Ngcakani Street GEOINFRA43202425

149514
149504
149503

149502

149501
149499
149498
149497
149496

30
40

4

15
15
15
20

30
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EPWPRS Profile ID Work Grat
Project Name
Number Opportunities

Beer Street Phase 1 GEOINFRA42202425

Beer Street Phase 2 GEOINFRA41202425
Tabata Street GEOINFRA40202425

GIPTN Transfer Locations GEOINFRA39202425
GIPTN Bus stops and Shelters GEOINFRA38202¢
GIPTN Sidewalks GEOINFRA37202425
Ngcakani Street Phase 1B GEOINFRA36202425

Mechanical, Electrical and Civil Upgrading of Eder
Pump Station George: Phase 2: RBIG

Mechanical, Electrical and Civil Upgrading of Meul
Pump Station George: Phase 2: RBIG
GEOINFRA34202425

Upgrading of Schaapkop Pumpstation and associc
Infrastructure : RBIG GEOINFRA33202425

20 MI/d Upgrade of the New WTW (Mechanical &
Electrical) George : RBIG GEOINFRA32202425

Outeniqgua WWTW: Rehabilitation of Donga and
Associated Work (MDRG / FLOOD)
GEOINFRA31202425

T/ING/024/2022 Upgrading of Kleinkrantz Sewer
Gravity Main GEOINFRA30202425

T/ING/041/2023 George South Stormwater: Phase
(MDRG / FLOOD) GEOINFRA29202425

Pacaltsdorp Pumpstation 3: Pipeline
GEOINFRA26202425

Herolds Bay Pumpstation 04 GEOINFRA2520242!

Herolds Bay Sewage Treatment WenleSurbishment
of existing Sewage treatment Ponds

Herolds Bay: Upgrade of Rooidraai: Phase 1
GEOINFRA22202425

Thembalethu East Reservoir, Water Tower and
Pumpstation GEOINFRA20202425

40ML Raw Water Balancing Dam GEOINFRA182(
Pacaltsdorp West Reservoir GEOINFRA1620242&

Pacaltsdorp East Reservoir, Water Tower and
Pumpstation GEOINFRA15202425

Thembalethu West Reservoir GEOINFRA142024z2

Upgrading of Conville Water Reticulation Phase 2
GEOINFRA13202425

Upgrading of Parkdene Water Reticualtion Phase
GEOINFRA12202425

Thembalethu Bulk Sewer Phase 2 GEOINFRA112

Thembalethu P/S 6 GEOINFRA10202425

Herolds Bay: Upgrade of Rooidraai: Phase 3
GEOINFRA09202425

Thembalethu UISP Bulks GEOINFRA08202425

149494
149491
149490
149487
149486
149485
149484

149480

149478

149475

149474

149471

149470

149469

149465

149463

149459

149458

149456

149453
149451

149450

149449

149448

149447

149446
149445

149437

149435

15
30

20

20

10

20

10

10

20

12

12
16

12

10

10

10

10
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loan
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loan

loan
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RBIG
RBIG

RBIG

RBIG
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IUDG

IUDG

loan

loan
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EPWPRS Profile ID Work Grat
Project Name
Number Opportunities

Construction of Sidewalks GEOINFRA07202425

Rebuilding of Streets: Greater George
GEOINFRA06202425

Resealing of Streets: Greater George
GEOINFRA05202425

Upgrading Of Existing Road3elville Park
GEOINFRA04202425

Upgrading Of Existing Stormwater
GEOINFRA03202425

Upgrading Of StreetsHaarlemGEOINFRA022024/2
Upgrading Of StreetsUniondaleGEOINFR012024/

Upgrade of Industrial Water Pipelin®enneoord

Upgrade of Groeneweide Park Water Pipeline
[[Airport mainline upgrade]] CESGEO2024256

Pacaltsdorp (Andersonville) Water Reticulation P 1
WP 19

Thembalethu Water Reticulation P 12 WP 20
Gwaing Ph2 Donga Rehabilitation CESGEO2e24z
Uniondale Bulk Water Upgrade

Construction of Synthetic Athletic Track Rosemoac
GEOROSE202425

149431

149430

149429

149428

149427

149426
149424
150891

150887

150885

150880
150878
150876

155522

20 loan
15 loan
8 loan
8 loan
8 loan
8 loan
5 loan
3 IUDG
3 IUDG
3 IUDG
3 CRR
10 loan
20 IUDG
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COMPONENT: ORGANISATIONAL PERFORMANCE SCORECARD
3.44 Performance Management

Performance management is a process that measures the implementation of an organization's strategy, as outlined in
the Integrated Development Plan (IDP). It is a management tool that ensures efficiency, effectiveness, and impact of
service delivery by mucipalities. At the local government level, performance management is institutionalized through
legislative requirements, allowing for the measurement of targets met in line with strategic goals. Section 152 of the
Constitution of the Republic of South Afti 1996, addresses the objectives of local government and paves the way for
performance management. The concept of an accountable government is crucial for meeting the needs of George.

The Municipal Services Authority (MSA) mandates the establishment of a performance management system and an
Integrated Development Plan (IDP) that must be aligned with the municipal budget. The budget's performance must be
monitored quarterly using the Seice Delivery and Budget Implementation Plan (SDBIP). The council is informed of the
quarterly progress against set targets. Regulation 7(1) of the Local Government: Municipal Planning and Performance
Management Regulations of 2001 outlines a framework &Municipalitys performance planning, monitoring,
measurement, review, reporting, and improvement processes. Performance management is relevant to the organization,
employees, external service providers, and municipal entities, reflecting the linkage between thedd&, Bnd SDBIP.

Ensure
Promote the accountable
efficiency public
administration

Be transparant Ba responaive to

by providing the neads of the
information coOmmunity

Acilitate a
culture of public
sarvice and
acocuntability
amongst staff

Promote
economic and
effactive use of

resources

Figure 41: Performance Management

3.44.1 Legislative requirements

In terms of section 46(1)(a) of the MSAManicipality must prepare a performance report for each financial year that
reflects theMunicipalityQad 'y R Fye &aSNBAOS LINPGARSNRA LISNF2NXIFyOS RdzN
indicate the development and service delivery priorities the performance targets set uhiipalityfor the following
financial year, and measures that were or are to be taken to improve performance.
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3.44.2 Organisational performance

Strategic performance assessment is crucial for municipalities to ensure efficient service delivery and effective policies.
Government institutions must report on this to monitor and implement corrective measures. Municipalities must develop
strategic plas and allocate resources for their implementation, with results reported to various stakeholders during the
financial year. This report focuses on theunicipalitys TopLayer Service Delivery and Budget Implementation Plan
(SDBIP), higlevel strategic ofectives, and performance on National Key Performance Indicators. The Performance
Management Policy is currently under review to align with new staff regulations 809

3.44.3  Service Delivery and Budget Implementation Plan

The organisational performance is evaluated using a municipal scorecard 4yep SDBIP). Performance objectives, as
reflected in the municipal scorecard, are required to be practical, measurable and based on the key performance
indicators.

The SDBIP is a tool that converts the IDP and budget into measurable criteria of how, where and when the strategies,
objectives and normal business processes ofithmicipalityare implemented.

It also allocates responsibility to directorates to deliver the services in terms of the IDP and the budget.

The purpose of performance reporting is to report specifically on the implementation and achievement of IDP outcomes.
This section should provide an overview of the achievement dfuaicipality in terms of the strategic intent and
deliverables achieved as stated in the IDP. ThelEyer (strategic) SDBIP is MenicipalityQd &G NI 6 SIA O LX Iy
the strategic alignment between the different documents (IDP, Budget and Performance Agreements).

The organisational performance is evaluated by means of a Municipal Scorecard (TL SDBIP) at an organisational level and
through the Service Delivery and Budget Implementation Plan (SDBIP) at departmental levels.

The SDBIP is a plan that converts the IDP and Budget into measurable indi€atss where and when the strategies,
objectives and normal business processes of khgnicipality are implemented. It also allocates responsibilities to
directorates to deliver the services in terms of the IDP and Budget.

MFMA Circular No. 13 is a clarification of the Municipal Budget and Reporting Regulations, Schedule A 1, GenN 393 in
GG32141 of 2009 and prescribes that the:

1 IDP and budget must be aligned;

1  Thebudget must address the strategic priorities;

1  SDBIP should indicate what tMunicipalityis going to do during the next 12 months; and

1  SDBIP should form the basis for measuring the performance against goals set during the budget / IDP processes.

3.44.4  Monitoring of the Service Delivery and Budget Implementation Plan

Municipal performance is measured as follows:

nid-year assessment and

submission of the mid-year

Specific report to the Mayor in terms of

section 72{1){a) In terms of
section 72(1(a) of the NMFNMA:

The Accour ting Officer must by

Measurable 25 January of each year assess
of the -
——————————————————————— &  municipality during the first half '. ( ?p-l/(
; -
o report on such an L - -{\
Attainable '

ent must, in terms of
F2(1(b) of the MFMA,

mitted to the Mayor.
Pro ial and Mational

Once the MMayor has considered
______________________ - the report, it must be submitted
to Cowuncil by 31 January in
terms of Section 54 of the
EIVLA

Quarterly assessment i.t.o. section
52(d) of the MFMA: - Assess the
performance of the municipality
during the first half of the financial
year

Figure 42: Municipal Performance measurement

274




N

EORGE

THE CITY FOR ALL REASONS

ANNUAL REPORU024/25

3.45 Overall Performance Per Municipal Strategic Objective
The AnnuaPerformance Report 2024/25 was submittedth@ AuditorGeneral in terms of the Local Government: Municipal Systems Act, 2000 (Act No. 32 of 2000) (MSA), Section

46(1) and (2) and is attached to this Report as AnnexurEhBmain developmentand servicedeliverypriorities for 2024/25ascapturedin the MunicipalityQ &op LayerService
DeliveryBudgetmplementationPlan (SDBIRYe depicted below.

3.45.1 SO1: Develop & Grow George

Table 256: SO1: Develop & Grow George

Predetermined Objective KPI Name B o

Veasurement

To promote George asa  Complete phase 1 of the Percentage of Phase 1 of
TL10 sports tourism and Rosemoore Tartan Track the project completed by All 20% 40% 60% 95% 95%
business destination project by 30 June 2025 30 June 2025

Job creation through the
adzy A OA EBWPA
projects (NKPI Proxy
MFMA, Reg. S10(d)

To maximise job creation
TL14 opportunities through
government expenditure

Number of EPWP job
opportunities created by All 200 500 500 200 1 400
30 June 2025

To undertake strategic Implement the final Final Integrated Economic

TL35 planningto address service Integrated Economic Development Strategy Al 0 0 0 1 1
delivery challenges in Development Strategy by completed by 30 June
coordinated manner 30 June 2025 2025

3.45.2 Safe, Clean and Green

Table 257: Safe, Clean and Green

Description of Unit of

Ref | Predetermined Objective KPI Name M Ward

To revitalise the current Obtain Blue Flag and Number of Blue and Greel

TL11 community facilities to Green Flag status for at  Flag status beaches Al 0 4 0 0 4
increase the access to least 4 beaches by 30 obtained by 30 November
services for the public November 2024 2024
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Description of Unit of

Ref | Predetermined Objective KPI Name Ward

Measurement

To provide an effective anc
efficient lawenforcement
and emergency services to

Review the Disaster Disaster Management Pla
Management Plan and  reviewed and submitted

TL12 g”e?reg?:gﬁmﬂizt% submit to Council by 31  to Council by 31 March ¢ 0 0 L 0 £
9 N March 2025 2025
protect and promote the
fundamental rights of life
To ensure infrastructure
Einnsmgaigilcijtﬁverlg\?vmem Develop a landfill Landfill rehabilitation plan
TL13 cit %e(gds by ali gnin aﬁ rehabilitation plan by 30 developed by 30 June All 0 0 0 1 1
y y aigning June 2025 2025

strategic documents and
efforts

3.45.3 SO3: Affordable Quality Services

Table 258: SO3: Affordable Quality Services

Ref | Predetermined Objective KPI Name M Ward

Percentage of water
quality compliance

Description of Unit of

To provide world class Achieve 95% water
water services in George t¢ quality compliance as pe

i 0, 0, 0, 0, 0,
1 promote development and SANS 241:2015 by 30 :;Z'i?]\é??hzssn;?\fggfﬁ 201 Al 0% 0% 0% 95% =
fulfil basic needs June 2025 by 30 June 2025
Limit water network
losses to less than 24%
To explore and implement measured annually (limit
measures to preserve unaccounted for water to Percentage of water
TL2 resources and ensure less than 24% by 30 Jun: network losses at 30 June All 0% 0% 0% 24% 24%
2025{(Number of 2025

sustainable development ooy
Kilolitres Water

Purchased or Purified
Number of Kilolitres

276



ANNUAL REPORU024/25

ol

EORGE

THE CITY FOR ALL REASONS

Ref

TL3

TL4

TL5

TL6

TL7

TL8

Pre-determined Objective

To implement an
Integrated Public Transpor!
Network thatwill serve the
communities of George

To implement an
Integrated Public Transpor!
Network thatwill serve the
communities of George

To provide world class
water services in George tc
promote development and
fulfil basic needs

To provide world class
water services in George tc
promote development and
fulfil basic needs

To provide and maintain
safe and sustainable
sanitation management
and infrastructure

To provide and maintain
safe and sustainable

KPI Name

Water Sold) / Number of
Kilolitres Water
Purchased or Purified x
100}

Complete the
construction of the
Public Transfer Station
(York Hostel) by 30 June
2025(Public Transport
Infrastructure)

Complete Phase 3 of the
upgrade of Rooidraai
Road by 30 June
2025(Roads Streets and
stormwater)

Complete the mechanica
and electrical upgrade of
the 20ML water
extension by 30 June
2025 (Water Purification)

Complete the upgrade of
the Parkdene water
reticulation network by
30 June 2025 (Water
Network)

Complete the upgrade of
the
Kleinkrantz/Wilderness
bulk sewerage gravity
main by 30 June 2025
(Sewerage)

Submit the Gwaiing
wastewater treatment
works masterplan by 28

Description of Unit of

Measurement

Project completed by 30
June 2025

Project completed by 30
June 2025

Project completed by 30
June 2025

Project completed by 30
June 2025

Project completed by 30
June 2025

Gwaiing wastewater
treatment works

All

All

All

All

All

All

0 0 0 1 1
0 0 0 1 1
0 0 0 1 1
0 0 0 1 1
0 0 0 1 1
0 0 1 0 1
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Ref

TL18

TL19

TL20

TL21

TL22

Pre-determined Objective

sanitation management
and infrastructure

To explore and implement
measures to preserve
resources and ensure
sustainable development

To ensure infrastructure
planning and development
keeps pace with growing
city needs by aligning all
strategic documents and
efforts

To ensure infrastructure
planning and development
keeps pace with growing
city needs by aligning all
strategic documents and
efforts

To provide world class

water services in George tc

promote development and
fulfil basic needs

To provide sufficient
electricity for basic needs

KPI Name

February 2025 (Sewage
treatment works)

Limit electricity losses to
less than 10% by 30 Jun:
2025(Limit unaccounted
for electricity to less than
10% as at 30 June
2025{(Number of units
purchased Number of
units Sold (incl. free basi
electricity) / Number of
units purchased) X100})

Complete Phase 1 of the
Schaapkop 2nd 132/66K
transformer by 30 June
2025

Complete Phase 1 of the
12MW PV Solar Plant by
30 June 2025

Provision of basic service
delivery to George
Residents (NKPI Proxy
MFMA, Reg. S10(a))

Provision of basic service
delivery to George
Residents (NKPI Proxy
MFMA, Reg. S10(a))

Description of Unit of

Measurement

masterplan submitted by
28 February 2025

Percentage electricity
losses at 30 June 2025

Project completed by 30
June 2025

Project completed by 30
June 2025

Number of residential
water meters which are
connected to the
municipal water
infrastructure network

Number of residential
electricity meters
connected to the
municipal electrical
infrastructure network

All

All

All

All

All

10%

10%

10%

10%

37 600

44 500

10%

37 600

44 500
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Ref

TL23

TL24

TL25

TL26

TL27

TL28

TL29

Predetermined Objective

To provide and maintain
safe and sustainable
sanitation management
and infrastructure

To provide integrated
waste management
services for the entire
municipal area

To provide world class
water services in George tc
promote development and
fulfil basic needs

To provide sufficient
electricity for basic needs

To provide and maintain
safe and sustainable
sanitation management
and infrastructure

To provide integrated
waste management
services for the entire
municipal area

To develop mechanisms to
ensure viable financial
management and control

KPI Name

Provision of basic service
delivery to George
Residents (NKPI Proxy
MFMA, Reg. S10(a))

Provision of basic service
delivery to George
Residents (NKPI Proxy
MFMA, Reg. S10(a))

Provision of basic service
delivery to George
Residents (NKPI Proxy
MFMA, Reg. S10(a))

Provision of basic service
delivery to George
Residents (NKPI Proxy
MFMA, Reg. S10(a))

Provision of basic service
delivery to George
Residents (NKPI Proxy
MFMA, Reg. S10(a))

Provision of basic service
delivery to George
Residents (NKPI Proxy
MFMA, Reg. S10(a))

Financial viability
measured in terms of the
Municipalitys ability to
meetits service debt
obligations as at 30 June
2025 {(Short Term
Borrowing + Bank
Overdraft + Short Term
Lease + Long Term
Borrowing + Long Term

Description of Unit of

Measurement

Number of residential
account holders which are
billed for sewerage

Number of residential
account holders which are
billed for refuse removal

Number of indigent
account holders receiving
free basic water

Number of indigent
account holders receiving
free basic electricity

Number of indigent
account holders receiving
free basic sanitation

Number of indigent
account holders receiving
free basic refuse removal

Percentage Debt to
Revenue obligations met
as at 30 June 2025

All

All

All

All

All

All

All

10 500

14 000

10500

10500

0%

10 500

14 000

10 500

10 500

0%

10 500

14 000

10 500

10 500

0%

39 100

40 500

10 500

14 000

10500

10500

45%

39 100

40 500

10 500

14 000

10 500

10 500

45%
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Ref | Predetermined Objective KPI Name Description of Unit of Ward
Measurement
Lease) / (Total Operating
Revenue Operating

Conditional Grant) X 100

Financial viability

measured in terms of the

outstanding service

debtors as at 30 June Percentage Service

To manage the municipal
finances according to the

ici 0, 0, 0, 0, 0,
TL30 Mun|C|paI Manageme.nt. Ag] 2025 [(Total outstanding debtors as at 30 June 202 Al 0% 0% 0% 16% L
in an effective and efficient -
service debtors/ revenue
manner . .
received for services) x
100]
Financial viability
measured in terms of the
available cash to cover
fixed operating
expenditure as at 30 Jun
2025 ((Cash and Cash
To manage the municipal Equivalents Unspent .
) . e Number of months it takes
finances according to the  Conditional Grants 10 cover fix operatin
TL31 Municipal Management Aci Overdraft) + Short Term . P 9 All 0 0 0 2 2
. . - expenditure with available
in an effective and efficient Investment)/Monthly
. . cash as at 30 June 2025
manner Fixed Operational
Expenditure excludg
(Depreciation,
Amortisation, and
Provision for Bad Debts,
Impairment and Loss on
Disposal of Assets))
o Achieve a payment
To manage the municipal  percentage of 95% by 3C
finances according to the  June 2025 {(Gross
TL32 Municipal Management Ac Percentage of payment Al 0% 0% 0% 95% 95%

) . Nt AC Debtors Opening Balanct cpieved by 30 June 2025
in an effective and efficient + Billed RevenueGross

manner Debtors Closing Balanee
Bad Debts Written
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Ref

TL39

3.45.4

Pre-determined Objective

To manage the municipal
finances according to the
Municipal Management Aci
in an effective and efficient
manner

KPI Name

Off)/Billed Revenue x
100}

The percentage of the
municipal capital budget
actually spent on capital

projects by 30 June 202t
{(Actual amount spent or

projects/Total amount
budgeted for capital
projects lessavings)
X100}

Description of Unit of

Measurement UL

Percentage of the
municipal capital budget
actually spent on capital
projects by 30 June 2025

All

SO4: Good Governance and Human Capital

Table 259: SO4: Good Governance and Human Capital

TL9

TL15

Predetermined Objective

To manage the municipal
finances according to the
Municipal Management Aci
in an effective and efficient
manner

To undertake regular
human resource audits to
determine skills gaps, staff
diversity and develop skills
programmes

KPI Name

Spend 95% RBIG fundini
allocated to George
Municipalityfor BFI
Projects line with the
conditions set out in the
DoRA and the tranche
schedule submitted to
DWS

Report on the number of
people from previously
disadvantaged groups
employed in the three
highest levels of
management in
compliance with the

Description of Unit of
Measurement

The percentage
expenditure achieved in
terms of the RBIG funding
allocated to George
Municipalityfor BFI
Projects in line with the
conditions set out in the
DoRA and the tranche
schedule submitted to
DWS by 30 June 2025

All

Number of reports on the

EE Candidates employed

in the three highest levels

of management and All
report submitted to the

Municipal Manager

quarterly

0%

20%

0%

25%

0%

50%

95%

95%

95%

95%
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Ref | Predetermined Objective KPI Name Description of Unit of Ward
Measurement

a dzy A O A agprévadi
employment equity plan

Spend 95% of Percentage of the
To undertake regular operational budgeton  a dzy' A O A agprévadi &
human resource audits to  training by 30 June 2025 workplace skills budget
TL16 determine skills gaps, staff {(Actual total training actually spent on All 0% 0% 0% 95% 95%
diversity and develop skills expenditure divided by  implementing its
programmes total operationalbudget) Workplace Skills Plan by
x100} 30 June 2025
To evaluate the
effectiveness of risk Implement 4 Bylaws Number of Bylaws
management, control and through the Municipal implemented through the
TL17 . All 0 4 0 0 4
governance processes and Court by 31 December  municipal court by 31
develop actions to address 2024 December 2024
key risks identified
To undertake strategic
planning in order to Submit the Draft IDP to  Number of Draft IDPs
TL37 address service delivery  Council by 31 March submitted to Council by 31 All 0 0 1 0 1
challenges in coordinated 2025 March 2025
manner
;& ::iizrfikoerjgﬁtsglc Submit the Final Annual Number of Final Annual
TL38 address service delivery Repgiyf Over.5|ght ReporSeg Qversnght All 0 0 1 0 1
challenges in coordinated Report to Council by 31  Report submitted by 31
March 2025 March 2025
manner
To ev_aluate the . Review thé%—_year Number of RBAP (Risk
effectiveness of risk Internal Audit Plan basec \
management, control and  on the risk assessment Based /S Plan)
TL41 ’ ) . reviewed and submitted All 0 0 0 1 1
governance processes and and submit to Audit . .
: . to Audit Committee by 30
develop actions to address Committee by 30 June June 2025
key risks identified 2025
To evaluate the Develop a Municipal Municipal Audit Action
TL42 effectiveness of risk Audit Action Plan (MAAP Plan (MAAP) developed b All 0 0 1 0 1
management, control and by 31 January 2025 31 January 2025
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Description of Unit of

Ref | Predetermined Objective KPI Name Ward

Measurement

governance processes and
develop actions to address
key risks identified

3.45.5 SOb5: Participative Partnerships

Table 260: SO5: Participative Partnerships

Ref | Predetermined Objective KPI Name

Measurement

War

Review the Information
and Communication

To improve communication
with citizens on plans,

ICT Strategic Plan

L3 achievements, successes Techno_logy (CT) reviewed by 31 March Ql 0 0 L 0 L
and actions Strategic Plan by 31
March 2025
Review identified
To improve communication standard operating
with clizizens on plans procedures (SOPs) of Percentage of the
TL34 . P ' Information and identified ICT SOPs All 0% 0% 0% 100% 100%
achievements, successes - .
and actions Communication reviewed by 30 June
Technology (ICT) by 30
June 2025
To undertake strategic
planning in order to Submit the revised MSDI .
TL36 address service delivery  to Council by 31 May tl\(l)ugwobuenrczft;e\gsle&al\/lsz[())gc All 0 0 0 1 1
challenges in coordinated 2025 y y ]
manner
. _ Number of George
To improve communication Implement George .
with citizens on plans Naturally Tourism NalEibyeranding and
TL40 . P ' Y . Marketing Strategies All 0 0 0 1 1
achievements, successes Branding and Marketing .
. implemented by 31 March
and actions Strategy 2025
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4.1 Introduction to the Municipal Workforce

The GeorgeMunicipality currently employs1401 officials (excluding nopermanent positions) plusix permanent

directors and one contract Municipal Managdr408 officials who individually and collectively contribute to the
achievement of theMunicipalityQd 2062SO0A PS&ad ¢KS LINAYI NE 2062SOGAQGS 27F |
innovative Human Resource service that addresses both skills development and administrative efficiency.

The table below reflects on the Key Performance Indicators (KPIs) linked to the National Key Performance Area (NKPA):
Municipal Transformation and Organisational Development.

Table 261: Municipal Transformation and Organisational Development

The number of people from Employment Equity who are target groups emplo
(newlyappointed)in the three highestlevelsof managementn compliancewith the 85.00% 73% 77.78%
Municipality'sapprovedEmploymentEquityPlan by30 June

Thepercentageofaa dzy A O A hutgetdpéntosiriplementingits WorkplaceSkills

0, 0, 0,
Plan (WSP) 0.16% 107% 99.5%

Explanatory note for Employment Equity:

For this financial year a total of 277 appointments were made and 193 of those appointments were appointments of
persons from the designated group, therefore the total percentage of EE appointments is (193/277x100) = 70%.

Explanatory note for WSFhe KPI for the budget spent on implementing the WSP has been amended from the 2023/24
financial year therefore the percentage hugely differs. Previously the calculation was based on the Personnel budget of
the Municipality while now it is compared to tlaetual budget for training

4.2 B-BBEE Compliance Performance Information

Section 121(3)(k) of the MFMA indicates that the Annual ReporiidrEcipalityshould include any other information

as may be prescribed. The BreBdsed Black Economic EmpowermenBfEE) Act (Act 53 of 2003; as amended by
Act 46 of 2013) read in conjunction with theBEEE Regulations of 2016 states in Section 13G (1) all spbferes
Government, public entities and organs of state must report on their compliance with #8ased Black Economic
Empowerment in their Annual Financial Statements as welhas ¥Annual Reports. Under the explanatory notice
(Notice 1 of 2018) issued by theBBEE Commission, the following table provides details onMhbeicipalityQ a
compliance concerning Brod8ased Black Economic Empowerment which only focuses on the organisational aspect of
the compliance reform. It should be noted that a consultant is currently in the process of doingl@ptinrating of the
B-BBEE compliande terms of supply chain and soekgonomic activities.

A BBBEE Compliance Report is a comprehensive outlook on how a measured entity implementBd&eddlack
Economic Empowerment as guided by the requirements of the Codes of Good Practice (the Codes). The main purpose
of these reports is for the- BBEE Gomission to monitor Broa@ased Black Economic Empowerment compliance both

in the public and private sector, including the levels of transformation and extent to which benefits of economic
transformation accrue to the black persons benefiting from vari@readBased Black Economic Empowerment
initiatives in compliance to the objectives of theBBEE Act.
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The Employment Equity Act (1998) Chapter 3, Section 15 (1) states that Affirmative Action measures are designed to
ensure that suitably qualified people from designated groups have equal employment opportunities and are equitably
represented in all occupatnal categories and levels in the workforce of a designated employer.

4.3 Employment Equity

The Employment Equity Act (1998), Chapter 3, section 15 (1), states that affirmative action measures are measures
designed to ensure that suitably qualified people from designated groups have equal employment opportunities and

are equitably represented iall occupational categories and levels in the workforce of a designated employer. The
YEGA2YyFE LISNF2NXIFYyOS AYyRAOFG2NI Ffa2 NBFSNER G2 (G(KS aydzy
in the three highest levels of management in compliandth aMunicipalityQ & | LILINE @SR SYLX 2@ YSy i
following table provides clarity on employment equity.

Table 262: B-BBEE Compliance Performance information: Management Control
Category Disability
A C | W F M
Directors (MM & Directors) 1 4 0 2 0 7 0
Management (T14+) 15 38 1 31 35 50 0
Table 263: B-BBEE Compliance Performance information: Skills Development
Race Classification
Category Disability UEIEY ENe
Category Total Category Total spent
A 135 F 72
Black Employees C 244 None R21804526.26
M 159
I 2
F 29
Non-Black employees W 52 None R21797738.32
M 23
Black People on F 43
internships, A 60 None R314 895,00
apprenticeships, M 17
learnership
Unemployed black people
on any programme under c 15 M 9 None R14 0767.80
the learning programme
matrix
Black people absorbed at
the end of the leamership, 5. 7 2 5 None R2 223 266.211
internship or
apprenticeship
Table 264: Employment Equity by Racial Classification
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Actual Actual Target | Actual Actual
June June June June June

602 652 93% 652 768 85% 18 8 44% 255 130 51%
Table 265: Employment Equity gender classification
98% 70%
4.4 Occupational CategoriesRace

The table below categorises the number of employees by race within the occupational levels.
Table 266: Occupational Categories Race

Postsfilled

Total
--II---II-

Legislatorssenior OfficialsandManagers* 1 130
Professionals 9 6 0 8 10 16 0 11 60
TechniciansndAssociatdYofessionals 38 65 1 20 16 28 1 7 176
Clerical and Administrative workers 20 45 0 5 79 125 1 21 296
Serviceand SalesWorkers 27 75 0 10 21 38 1 6 178
CraftandRelated Tradeworkers 38 50 0 3 9 6 0 1 107
PlantandMachineOperatorsandassemblers 81 108 1 6 17 16 0 0 229
Elementaryoccupations 0

*55 Councillors included at Legislators

I N Y T Y D R

4.5 Occupation Level: Race

The following table categorises the number of employees by race within occupational levels.
Table 267: Occupational level by Race

Total
--II---II-

Topmanagementpermanent directors) 1

Seniomanagemen{19+) 0 0 0 1 0 0 0 2 3
Professionally qualified and

experiencedpecialistandmid- 10 25 0 14 5 13 1 13 81
management{14-18)

Skilledtechnicalandacademically
qualifiedworkers, junior
management, supervisorgyremen
andsuperintendentg9-13)

71 108 0 40 43 99 2 30 393
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Total
--II---II-

Semiskilledand discretionary decisien 212 317 132 168 861
making4-8)

Unskllledand defineddecisionmaking(1- 9 16

Nonpermanent employees (MM+55
Councillors)*

4

*Councillors included

4.6 Occupational Level: Race within Departments

The following table categorises the number of employees by race within different departments.

Table 268: Race by department
Male Female
Department Total
Al c ] o fw ] alc ] v
Office of the Municipal Managel 2 1 0 1 4 5 0 2 15
Financial Services 10 34 0 9 27 51 0 17 148
Human Settlements, Planning & 29 26 0 6 20 24 0 11 116
Development
Corporate Services 20 30 0 5 42 75 0 6 178
Community Services 96 159 0 13 53 89 3 11 424
Electrotechnical Services 36 49 2 18 20 15 2 5 147
Civil Engineering Services 0 1

Nonpermanent (MM)

4.7 Vacancy Rate

N el N

The approvedrganogram for the Municipality had 1554 budgeted posts (permanent 1548 + six permanent directors
and one contract Municipal Manager) for the 2024/25 financial year. The actual positions filled are indicated in the
tables below by poskevel and by functinal level. A total of47 posts were vacant at the end of 20825, resulting in

a vacancy rate of 9.46%. Below is a table that indicates the vacancies in the Municipality.
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Table 269: Vacancy rate

Perpostlevel

Top management (directors + MM)

Senior management (19+) 3 0
Middle management (1438) 82 15
Skilled (913) 392 50
Semiskilled (48) 864 71
Unskilled (23) 60 11

Per functional level

Office of the Municipal Manager 16 1
Financial Services 148 10
Corporate Services 178 12
g:\rz?gpi;aétrllfments, Planning & 116 10
Community Services 424 33
Electrotechnical Services 146 32
Civil Engineering Services 378 49

4.8 Turnover rate

A high staff turnover may be costly tdunicipalityand might negatively affect productivity, service delivery as well
as institutional memory/organisational knowledge. Below is a table that reflects the turnover rate Muhipality
over the pastlhireeyears.

Table 270: Turnover Rate

Total no. of
appointments at
the end of each

financial year

Number of
New appointments terminations Turnover rate
during the year

Financial year

2022/23 1293 136 96 3.17%
2023/24 1332 173 83 6.96%
2024/25 1408 277 87 14.26%

Calculation for turnover rate is the difference between new appointments and terminatiotiseofinancial year in
guestionas a percentage of the previous financial y¥e#tal appointments at the end of that financial year.

4.9 Managing the Municipal Workforce

Managing the municipal workforce refers to analysing and coordinating employee behaviour.

An occupational injury is a personal injury, disease or death resulting from an occupational accident. Compensation
claims for such occupational injuries are calculated according to the seriousness of the injury/disease and can be costly
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to a Municipality. Occupational injury will influence the loss of man hours and therefore financial and productivity
performance.

The table below provides the total number of injuries in the respective directorates.

Table 271.: Injuries per Directorate

Office of the Municipal Manager

Financial Services 5 2 5

Corporate Services 6 16 8

Human Settlements, Planning & 7
11 3

Development

Community Services 87 68 77

Electrotechnical Services 16 16 15

Civil Engineering Services

___
4.10 Sick Leave

The number of sick leave days taken by employees has service delivery and cost implications. The monitoring of sick
leave identifies certain patterns or trends. Once these patterns are identified, corrective action can be taken.

The table below provides the total number of sick leave days taken within the respective directorates.

Table 272: Sick Leave

2022123 2023724 2024125
Office of the Municipal 92.58
Manager
Financial Services 1770 1738 1986.89
Corporate Services 2 059 1872 2610.72
Human Settlements, Plannin 1224 1229 1521.60
& Development
Community Services 3340 3253 4271.92
Electrotechnical Services 1300 792 1507.89
Civil Engineering Services 3355 2990 4320.73

4.11 Human Resources Policies and Plans

Policies and plans provide guidance for fair and consistent staff treatment and a consistent approach to the
management of staff.

The table below shows the status of the Human Resources policies and plans:
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Table 273: Approved Policies for the year under review

Approvedpolicies
Nameof policy Dateapproved/revised

ActingAllowancePolicy 30 May 2022
Bursary Policy 13 June 2024
EducatiorTrainingandDevelopmen®olicy 30 June 2022
Employmeng&quityPolicy 10 June 2022
ExitPolicy 10 June 2022
InductionPolicy 10 June 2022
PerformanceManagementPolicy 10 June 2022
ProbationPolicy 10 June 2022
Recruitmentand SelectiorPolicy 19 June 2023
RewardandRecognitiorPolicy 30 June 2022
SHEPolicy 30 June 2022
StrategicTalentManagementrameworkPolicy 30 June 2022
TasklobEvaluatiorPolicy 30 May 2022
TimeandAttendancePolicy 24 February 2022
Work From Home Policy 01 March 2022
Individual Performanc®Management DevelopmerRolicy 12 June 2025

4.12 Capacity Building of the Municipal Workforce

Section 68(1) of the MSA states thaWanicipalitymust develop its human resources capacity to a level that enables it

G2 LISNF2NY AlGa FdzyOliAz2ya a ¢Sttt +Fa SESNDAAS Ada LRsSN
this purpose, the human resources capacity Manicipalitymust comply with the Skills Development Act (SDA), 1998

(Act No. 81 of 1998), and the Skills Development Levies Act, 20 1999 (Act No. 28 of 1999).

4.13 Skills Matrix

Training for the2024/25 financial year saw an increase in full creoitaring programmes. In compliance with the NQF
levels. This allows for the portability of training accredited training programs and qualifications. Discretionary
allocations awarded to the Georg®lunicipality by the LGSETA allowed officials access to learnerships. Skills
Programmes and Apprenticeships.

The table below indicates the number of employees who received training as per the Workplace Skill2 022425
Table 274: Number of employees that received training

Al e Number of Employees that

received training

Management level Gender identified for training at the
start of the year

LegislatorsSenior Cfficials Female 14 7
andManagers Male 16 16
Female 20 54

Professionals
Male 10 30
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AT 251 17 D EES Number of Employees that

received training

Management level Gender identified for training at the
start of the year

TechniciangndAssociate Female 30 8
Professionals Male 24 34
Clerical and Administrative Female 86 192
workers
Male 17 60

Serviceand Sales Female 55 55
Workers Male 90 99
Craftand Related Trade Female 6 4
workers Male 20 57
Plant and Machine Female 11 0
Operators and
assemblers Male 59 5

Female 51 39

Elementaryoccupations
Male 1

11 170
Subtotal
620 830

[ w | w

4.14 Skills Development Training Provided and Budget Allocation

The Skills Development Act, of 1998 (Act No. 97 of 1998) and the MSA, require that employers supply employees with
the necessary training to develop their human resource capacity. Section 55(1)(f) states that as head of administration,
the Municipal Manageis responsible for the management, utilisation and training of staff.

The following accredited training was provided to employees durin@€@22/25financial year:

1 Describe the functions of the workplace health and safety representatives, US ID 259622, NQF Level 2
1 Facilitate the development, implementation and maintenance of a safety, health and environment
management system, US ID 242668,120330 & 12035

1 Carry out basic first aid treatment in the workplace Lev8| US ID 116511, 120496 & 376480

1 Explain and perform fall arrest techniques when working at heights, US ID 229998, NQF Level 2

1 Operate a Mobile Elevating Work Platform (MEWP), US ID 243272

1 Operate a Chainsaw, (Novice & Refresher) US ID 264195, 117062, 117058, NQF Level 2

1 Operate a Truck Mounted Crane, US ID 242978 & 116253, NQF Level 2

1 Apply principles of computerised system to manage data and reports, use a GUI based word processor, US ID
119351, 11637 & 117924

1 Firearms Regulations ZITheory and Assessment

1 Operate a Brush Cutter, US ID 123243, NQF Level 2

1 Apply effective & integrated pest, disease and weed control, US ID 116301, NQF Level 4

1 Present information in report format, US ID 110023, NQF Level 4

1 Manage s diverse workforce to add value, US ID 252043, NQF Level 5

1 Apply Leadership Concepts in a Work based Context, US ID 242824, NQF Level 4

1 Apply the principle and Concepts of Emotional Intelligence to the Management of Self & Others, US ID

252031, NQF Level 5
1 Peace Officer & Traffic Warden

N ‘



N

ANNUAL REPORU24/25 ' EORGE

MS Excel Intermediate

Customer Care Training, US ID 10054, NQF Level 5

Power BI Training

Operate s Tracked Dozer (Bulldozer)

Advanced Driving

Occupational Certificate: Electrician, NQF Level 4

FETC: Water & Wastewater Treatment Process Control Supervision, NQF Level 4
NC: Environmental Practice, NQF Level 2

Municipal Minimum Competency Levels

=A =4 =4 =4 -4 -4 -4 -4 A

Table 275: Demographics of training intervention beneficiaries

Type of Learning Number of Beneficiaries Race Gender
Skills Programme & Short 31 830 276 517 34 471 359
Courses
Learnership 2 34 9 22 2 1 22 12
Artisan Recognition of Prio 1 5 0

Learning (ARPL)

__------

Table 276: Budget allocated and spent for skills development

Number of Trainingprovidedwithin the reporting period
employees : .
_ as at the Learnership Skills programmes
Occupatlpnal beginning programmes & & other short
categories other shortcourses courses
of the
financial
year Actual Target Actual Target | Actual | Target
Legislator_s (incl Female 40 22504
55 Councillors),
Senior Cfficials
137%

andManagers Male 89 6 0 16 16 22 16 0

Female 50 2 0 54 20 56 20 280%
Professionals

Male 38 6 0 30 10 36 10 360

Technicianand Female 82 0 0 8 30 8 30 26%
Associate .
Professionals Male 88 2 0 34 24 36 24 150%
Clerical and Female 265 5 0 190 86 195 86 226%
Administrative
workers Male 70 0 0 60 17 60 17 352%
Serviceand Female 73 0 0 55 55 55 55 100%
Sales
Workers Male 122 0 0 99 90 99 90 110%
Craftand Female 12 0 0 4 6 4 6 66%
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Number of Trainingprovidedwithin the reporting period

employees : .
: as at the Learnership Skills programmes
Occupatlpnal beginning programmes & & other short Total
categories Siihe other shortcourses courses

financial
year Actual Target Actual Target | Actual | Target %
0 0 57 20 57

RelatedTrade

s Male 57 20 285%

Plantand Female 28 0 0 0 11 0 11 0%

Machine

Operatorsand

assemblers Male 157 0 0 5 59 5 59 8.4%

Elementary Female 100 2 0 39 51 41 51 80.3%

occupations Male 309 11 0 167 111 178 111 160%
135.53

Female 649 11 0 359 273 370 273 o
Subtotal 0

Male 930 25 0 471 347 496 347 142%
4.15 Managing the Municipal Workforce Expenditure

4.15.1 Personnel Expenditure (Training provided)

The table below indicates that a total amount & F61680was allocated to the Workplace Skills Plan and 107% of
the total amount was spent in th2024/25 financial year.

Table 277: Total Training Expenditure as % of Training Budget allocated
Total personnel .
2022/23 724635 000 1784 858 1699 689 95.23%
2023/24 708665 303 2500 000 2674 303 107%
2024/25 R805 771 844 3761 680 3742 883 99.5%
4.16 Municipal Finance Management Act (MFMA) Competencies

Below is a summary of the MFMA competencies year under review.
Table 278: MFMA Competencies

Total number of
Total number of officials whose Total number of
. Competency o
officials performance officials that meet
assessments .
employedby comoleted agreements prescribed
Municipality P complywith competencyevels
(Regulation Regulation 16 (Regulation14(4)
14(4)(apnd(c)) (Regulation (e)
14(4)(H))

FinancialOfficials

AccountingOfficer 1 1 1 1

Description

(Regulation 14(4)(b)
and(d))
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Total number of

Total number of Competenc officials whose Total number of
officials P Y performance officials that meet
employedby assessments agreements prescribed
Description C completed :
Municipality : complywith competencyevels
(Regulation (Regu;tg)(r;)§4(4)(b) Regulation 16 (Regulation14(4)
14(4)(apnd (c)) (Regulation (e)
14(4)())
ChiefFinanciaDfficer 1 1 1 1
SeniorManagers 5 0 4 5

Anyotherfinancial
officials

Supply Chain Management Officials

Heads of supply chain

. 1 0 1 1
managemenunits

Supply chaimmanagement
seniomanagers

Other acting officials and succession planning

OtherOfficials

__“_

4.17 Employee Wellness

GeorgeMunicipality is committed ¢ through the Employee Wellness Programm# improving the morale of its
employees. Employees with personal and welated difficulties are assisted with counselling and are also sent for
counselling assistance to experienced service iders.

A threeyear tender has been issued to appoint service providers to render medical, counselling and supporting services
to employees. The tender was active from February 2023 until February 2026. The Service Providers have specific
competencies and are Uised accordingly.

Employees have access to the EAP office personnel via their supervisors. The EAP personnel will then make referrals to
the service providers to assist employees.

Services available to employees are:

=

Wellness day

Counselling for alcohol/drug dependency;
Counselling for alcohol/drug dependency per group;
Trauma counselling;

Trauma Group counselling;

Debriefing counselling;

Group Debriefing counselling;

Bereavement counselling;

Group Bereavement counselling;

HIV/Aids counselling;

Work and Family problemlated counselling;

Work and Family problems related group counselling;
Conflict Resolution per official,

= =4 -8 -8 -8 8 -8 -2 _a -2 -9 -9
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1  Group Conflict Resolution;
1 Drug/Alcohol/Pharmacy Drug dependency tests;
1  Assist with Capacity investigations;
1  Assist with Disability applications;
1  Assist with Death benefit applications;
1  Assist with Dread disease applications;
1  Services rendered after disciplinary hearings;
1 Insurance verifications before deductions; and
1  Advice to Supervisors and Managers relating to any difficulties is available
Table 279: Wellness Programme implementation
Wellness Day 1 373
HR Exhibitions x2 371
Financial AssistaneSARS 247
Financial Literacy Workshops x2 157
Insurance Policy Week 199
Substance Abuse Awareness x1 40
Referral Counselling Appointments: Different Service Providers 0
Rehabilitation (TOEVLUG) 9
Healing River Ministry 262
MA Associates 53
BY Grace Alone 151
HIV Counselling 2
DR Taljaard 8
DR Rochelle Jacobs 41
Praus Authentic Energy 66
Noline Strydom 17
4.18 Internship and Inservice Training

TheMunicipality collaborates with tertiary institutions to provide a workplace experience to graduates in a structured
manner, ranging from TVET Colleges, various SETAs and universities. The fields of study ranges from Public
Management, Engineering (Civil and Elect)italboratory Services, Accounting, Auditing Human Resources Services
Planning and Development. The table below indicates the number of interns agehiite trainees who received
experience in the year under review.

Table 280: Intern and Inservice Training
Number of interns and

in-service trainees
absorbed within the

Number of interns and

Directorate Gender in-service trainees within
the department

department
Female 0 0
Officeof MunicipalManager
Male 0 0
CorporateServices Female 5 1 (Community Safety)
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Number of interns and
in-service trainees
absorbed within the
department

Number of interns and

Directorate in-service trainees within
the department

Male 2 1 (Community Safety)
Female 8 1
FinanciaServices
Male 4 0
Female 0 0
CommunityServices
Male 0 0
Female 1 0
CivilEngineeringervices
Male 3 0
Female 0 0
Electrotechnicabervices
Male 3 0
Human Settlement/ Planning Female 9 0
and Development Male 1 0

Subtotal

4.19 Employee Expenditure

The percentage of personnel expenditure is essential to the budgeting process as it reflects on current and future
efficiency. The table below indicates the percentage of the municipal budget that was spent on salaries and allowances
for the two financialyears, confirming thdlunicipalityis well within the national norm of between 35 to 40%.

Table 281: Salary and Allowance Expenditure
TotalExpenditure:Salary : L]
: : and Allowances TotalOperating Expendltur
Financialyear
2022/23 672 838 242 2 675 324 035 25,15%
2023/24 695624 738 2 942 445 905 23,64%
2024/25 721 141 823 3379135189 21.34%
Table 282: Personnel Expenditure

Councillors (Political Office Bearers Plus Other)

All-inclusivepackage 25563 675 31120 110 31 440 217 27 697 453
Subtotal 25563 675 31120 110 31 440 217 27 697 453
0 .

%Y earlyincrease/ ) ) i 8.35%
(decrease)

Senior Managers of thdlunicipality
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