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4.1 ELECTRICITY TARIFF DETERMINATION FOLLOWING PUBLIC

PARTICIPATION

File number / Verwysingsnommer:
Meeting date / Vergadering datum: 31 March 2026
Report by / Verslag deur: Electrical Engineering Services — M. Rhode

PURPOSE OF THE REPORT

To inform Council of the announced Eskom increase and the
comments/questions received from the public to enable Council to resolve on
George Municipality’s tariff application to NERSA.

BACKGROUND AND DISCUSSION

According to the Cost of Supply Framework, “Electricity distributors shall
undertake Cost of Supply (COS) studies at least every five years, but at least
when significant licensee structure changes occur, such as in customer base,
relationships between cost components and sales volumes. This must be done
according to the approved National Energy Regulator of South Africa (NERSA or
‘the Energy Regulator’) standard to reflect changing costs and customer
behaviour.”

The overall purpose of a Cost of Supply Study is to determine the cost of
operating a ringfenced electricity business and how to recover that cost through
cost reflective tariffs. NERSA will consider a reasonable amount of surplus
beyond the revenue requirement in the range of 10% to 20%, depending on the
circumstances of the entity.

Electricity tariff applications must be approved by NERSA annually. NERSA had
previously announced a submission date to municipalities of 12 December 2025
but subsequently moved it to 20 March 2026 and then again 31 March 2026,
after taking cognisance of the fact that it will only approve the ERTSA on 6 March
2026.

Council, at a Special meeting held on 17 February 2026, considered a report
(ANNEXURE “A” to the agenda) on the “Electricity tariff approval for the
2026/2027 Financial year”, which proposed an average electricity tariff increase
of 8%, and resolved the following.

a) That Council notes the contents of the “George Electricity Cost OF Supply
(COS) Implementation Phase-In-Strategy” report;

b) That Council resolves to revise the second phase of the Cost of Supply
(COS) implementation to align with the Eskom announced bulk electricity
tariff increase applicable to municipalities for the 2026/2027 financial year;
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c) That Council approves the commencement of the required public participation
process in respect of the Electricity Cost of Supply (COS), and that all
representations received be submitted to Council for consideration prior to
submission to the National Energy Regulator of South Africa (NERSA);

d) That Council resolves that the 2026/2027 electricity tariff be finalised only after
NERSA has formally approved Eskom’s bulk tariff increase for the 2026/2027
financial year.

Public participation commenced on 9 March 2026 and completed on 17 March 2026.
There were 9 sessions which covered all the Wards (wards clustered) in the municipal
area. The public was also allowed to send comments/questions via a specifically
provided email. The closing date for all comments concluded on 24 March 2026. The
administration has responded to those relevant to the Cost of Supply study and tariffs
(ANNEXURE “B” to the agenda). The contact sessions unearthed several unrelated
issues such as questions on indigents, credit control onto the prepayment vending
systems, incorrect deductions from accounts, and even assistance for disabled
people. These will be forwarded to the relevant departments. The process made us
realise that there might be a need for departments to send teams to our remote areas
such as Uniondale and Haarlem to respond to issues that the local teams “apparently”
cannot respond to.

NERSA did in the meantime approved a 7.78% increase for Eskom to their direct
customers and a 9.01% to Municipalities. The 9.01% was then used to recalculate a
new revenue requirement.

FINANCIAL IMPLICATIONS

The Cost of Supply Study determined that George Municipality’s revenue requirement
is R 1.2bn for the 2024/2025 financial year. This was escalated to R1.4bn for
2026/2027, taking inflation, staffing costs, Eskom increases, etc. into account.

In determining a percentage increase or decrease on the existing electricity tariffs
(ANNEXURE C), Council must keep the revenue requirement in view and determine
the level of surplus it requires to expand its electricity network to remain a viable entity
and accommodate the growth of George.

RECOMMENDATION

(@) That Council note the feedback from the Public Participation sessions held in all
wards;

(b) That the Acting Municipal Manager seeks NERSA'’s approval for implementation
of a 7.88% increase on its electricity tariffs, as proposed in the tabling of the draft
budget on 26 March 2026, for the 2026/2027 financial year.
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ATTACHMENTS

Annexure “A”
Annexure “B”
Annexure “C”
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ITEM 4.1 ANNEXURE “A”

ANNEXURE A — Electricity tariff approval for the 2026/27
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ITEM 4.1 ANNEXURE “A” CONTINUED

| GEORGE MUNICIPALITY — ELECTRICITY TARIFF APPROVAL FOR THE 2026 2027
FINANCIAL YEAR
_ (ITEM FOR RESOLUTION)
File number / Verwysingsnommer:
Mesting date / Vergadering datum: 17 February 2026
Repor by { Verslag dewur: Electrical Engineering Services - D. Greaff

PURPOSE OF REPORT

George Municipality has completed a Cost of Supply study al ha start of 2025 financial year.
The first phase of this implementation was a fixed incresse based on the announced Eskem
increase to Municipalities. A study was then conducted to provide a phased in implementation
program in order to move towards Cost Reflective Tariffs during the validity period of the
approved Cost of Supply Sludy (COS). The purpose of this ltem is to present the cantent of
the “George Electricity COS Implementation Phase-In Stralegy” report that was compiled by
a Professional Service Provider, in order for Councii to:

* Take note of the contents of the "George Electricity COS Implementation Phase-In
Strategy” report;

= Approve the repord which stipulates the implementation Phasa-In Strategy for the
elactricity tariffs over the next 3 financial years.

* Approve the electricily tariff schedule for 2026/27 in order for the Municipality to
conduct the public participation process,

BACKGROUND AND DISCUSSION

The "Gearge Electricity COS Implementation Phase-In Strategy” repor for the George Local
Municipafity {GLM) serves as a roadmap to fransition the municipality's electricity tariffs toward
cost-reflactivily. This fellows & 2024/25 Cost of Supply (COS) study thal identified a
quantifiable "tariff gap" between existing, often subsidized rates and the actual cost of
providing reliable service,

Unbundling of the rates through struetural changes were fully implemented as part of the
implamentation af the resultant COS rates, however, the price on the rate ypes (ensmy,
demand, access and basic charges) require phasing in to better manage the impact of the
cost reflective rates on their customer monthly bill, while protecting the municipality’s trade
service sustainability. This speak to the general tariff principles highlighted within the Electricity
Pricing Policy (EPP).

An immediate, one-time adjustment to cost-reflactive levals could create significant customer
affordability challenges and economic disruption. Therefore, the Phase-in Strategy is
presented in this report designed to transition tariffs from current levels to their cost-reflective
targets in a struclured, pradictable, and manageable manner over the pariod of validity of the

COS study.
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ITEM 4.1 ANNEXURE “A” CONTINUED

IMPLEMENTATION METHODOLOGY

The primary cbjective is to close the COS tariff deficit while mitigating nagative impacts on
consimers and the economy. Key factors influencing the strategy include:

= Phase-in pericd limited to 5 years starting in the 2025/2026 FY = This alms to
implement the necessary rate adjustments within the period of validity of the curreni
approved COS study.

*  Tariff sructure remains unchanged — GLM has already unbundled its electricity tariffs
providing the existing tariff structure which Is based on the approved COS study.

= Reduce the impact on the affordability of vulnerable customers (domestic low usage
and Indigent customers),

*  No additional cross-subsidisation on the COS study proposed rates.

* Protect the sustainability of the electricity business — Revenue requirement needs fo
be mal with sufficient margin.

key components of this framework include:

*  Methodology: A structured approach to escalating COS study costs based on
aconomic factors like CPl, wage agreements, and Eskom bulk purchase increases.

s Sustainability Assessment: An analysis of whether the proposed phased rates can
sufficiently fund municipal operations and provide a reasonable profit margin {currently
projected at 5% to 7% through 2029},

= Customer Impact Analysis: Simulating typical monthly bills to ensure the 8%—8.8%
annual increases remain economically viable for varlous customer categories.

= New Tariff Development: Intraducing specialized rates for wheeling (to supped third-
party energy access} and bulk residential customers {for group housing ke estates
and apartments).

Uitimately, this stralegy acts as a policy-compliant bridge, moving the municipality from an
unsustainable historical lanff structure toward a transparent, cost-reflective, and viable energy
future.

PHASE-IN METHODOLOGY

The Municipality considered various options for the phased in approach and narrowed it down
to two and evenlually one. The initial two options considered was;

* Annual Varisble Rates Increase: This option is a multi-year adjustment plan thal uses

varying increments for differant lypes of charges—such as energy, demand, access,
and basic charges—based on the specific deficlt identified for ach category in the
Cost of Supply (COS) study. Fellowing an inifial across-the-board increase in the
20252026 financial year, the remaining "tariff gap" is divided inte four equal parts and
ciosed over the subsegquent four years,

Instead of a flat percentage, Individual components of a bill (like the R/AAWh energy rate
or R/kVA demand charge) are adjusted by different amounts lo ensure they eventually
bacome cost reflective. The primary objective is lo achieve full cost-reflectivity by the
end of the five-year period, ensuring the tariff structure is equitable and prevents unfair
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ITEM 4.1 ANNEXURE “A” CONTINUED

cost-shifting between different customer groups. This is the preferred approach
because it aligns with national Eleciricity Pricing Palicy (EPP).

= Annual Across Board Rates Increase: This option focuses on simplicity and revenue
stability by applying a fixed, uniform percentage increase to every single tarfi code
and charge type across the municipality. Rather than adjusting specific components of
a bill to match their actual costs, this approach raises all rates simultaneously. This
oplion, however, fails o corect historical imbalances, such as the under-recovery of
fixed network costs, which goes against the Energy Pricing Policy and was therefor
not further considered.

CUSTOMER IMPACT

One of the key principles highlighted in the Electricity Pricing Policy (EPP) is the impact on the
affordability of the rates for cuslomers. This is an importan! factor in the selection of the
proposed phase-in strategy to ensure the economie viability of the rates, and the reduction of
the immediate shock of implementing the full COS study rates.

The impact of the proposed rates for the 2026/2027 FY is calculated by simulating the typical
monthly bill for each customer category and comparing the percentage change batween the
axisling rates for the 2025/2026 FY and the proposed rates for the 2026/2027 FY.

v Average Bill Impact: 8%.
*  Specific Category Impacts {2026/2027 FY):
o Domestic Indigent; Customers see a 7% increase,
o Standard Domestic (=20 Amp): Incresses range from 6% to 10%, with three-
phase connections seeing the higher end of the specirum,
o Commercial Customers: Most typical commercial bills increase between 4%
and 8%,
& High-lmpact Categories: The 1.0 Domeslic Flex and 2.0 Embedded
Generation (Domestic) tariffs experience a higher 12% increasze.
o Lerge Power Users (Time-of-Use): LV, MV, and HV substation customers see
lower-than-average increaseas ranging from 5% to 6%

FINANCIAL IMPLICATIONS

The financial impact on the George Local Municipality (GLM) is assessed by comparing the
anticipated revenue generation sgainst the revenue requirements and aclual expendilure

forecasts,

Using escalafion formulas and the respective increases, the annual guideling increases can
be estimated, The percentage increase of the expense items is extracted from Consumer
Price Index figures reported by National treasury, the Bureau of Economic Research [South
Africa) and the outcomes of Eskom's MYPD.

* The sirategy is projected to generate R1,419,358,616.97 in revenue.

= \When assessed againsl the strict Cost of Supply (C0S) study requirements, it vields
a surplus of approximately RE.1 million (0% profit margin).

= When measured against a more realisiic view based on audited municipal expenditurs
trends, It ks projected 1o yield a healthy profit of REE,504 802,10 (6% profit margin).

10
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ITEM 4.1 ANNEXURE “A” CONTINUED

Financial Summary

Description == I(zozslzon FY)
Total Anticipated Revenue R1419,358617 |
Projected Profit (D-Form Baseline)  R86504,892
Projected Profit Margin ie%

ESKOM INCREASE AND TARIFF APPROVAL PROCESS

The proposed Eskom increases are not available as yet. Here are some estimated key dates
refating to the tariff approval process, which will affect the George Municipality:

(15 January 2026 ERTSA‘ application submitted by Eskom B

Fzz 2 January 2026 | ERTSA application published for comments for 30 days
27 7 February 2026 | Public hearing on ERTSA ) =
"4 March 2026 ERTSA application considered by ELS
. 10 March 2026 { Energy Regulator's decision on ERTSA -
| 12 March 2026 | ERSTA decision communicated to the High Court order
13 March 2026 | Issue Notice calling for distributors to submit lgnf[ appli_g_a_@ggg
| 20 March 2026 Dqgghge for Tarniff application submissions
20 March - 20 April NERSA to publish tariffs and COS studies for consunatlon (30 d_ax )
24  April - 05 May Al tariff applications considered to decision and finalized
_1July2026 _l f\li;anﬁs approved by 5 May 2026 are implemented

* ERTSA stands for Eskom Retail Tariff Structural Adjustment

This phase-in approach was developed using a proposed Eskom increase of 8.76%. It should
be noted that the decision on the Eskom increase is scheduled for 10 March 2026. The
Municipality will only then know what the exact impact of this increase is. Once this is received
the Municipality might have to adjust our phase-in model to reflect this increase such that
either the benefit is given through to the customer, or the rates are increased accordingly to
cover any financial deficit,

NEWLY ADDED TARIFF

New tariffs needed to be developed using the outcomes of the approved COS study based on
movement in the industry, These include updating the administration fee of the wheeling tariff
as well as a new bulk residential customer tariffs.

The only available tariffs for residential group housing developments was the Municipal
Commercial tariffs. These tariffs are not designed for residential customers and in some cases
can leave the development with a shortfall which is required to maintain the electricity

networks,

11



EORGE

THE CITY FOR ALL REASONS

AGENDA SPECIAL e-COUNCIL MEETING 31 MARCH 2026

ITEM 4.1 ANNEXURE “A” CONTINUED

COMMENTS: MUNICIPAL MANAGER

COMMENTS: DIRECTOR: FINANCIAL SERVICES
ltern Supparted

COMMENTS: DIRECTOR: CORPORATE SERVICES

COMMENTS: DIRECTOR: CIVIL ENGINEERING SERVICES

COMMENTS: DIRECTOR: HUMAN SETTLEMENTS, PLANNING & DEVELOPMENT AND
PROPERTIES

COMMENTS: DIRECTOR: COMMUNITY SERVICES

COMMENTS: LEGAL SERVICES

RECOMMENDATION

(a) That the contents of the “"George Electricity COS Implementation Phase-In Strategy” report
be acknowledged; and

(b} That Council approve the raport which stipulates the implementation Phase-In Strateqy for
the electricity tariffs over the next 4 financial years,

{c) That Council approve the electricity tariff schadule for 2026/27 in order for the Municipality
to conduet the public participation process

(d) That Council authorize the Municipal Manager to approve an adjustment to the tanffs, in
fline with the methodology followed, should NERSA give Eskom an increase other than the
&.78% on which this phase-in approach was based.

12
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ITEM 4.1 ANNEXURE “A” CONTINUED

| RECOMMENDATION/S IN XHOSA | ICEBO /| AMECEBO:

Kukuba lengxelo ingavakala, kwaye intlangano iyamkele,

ATTACHMENTS / STAWENDE DOKUMENTE
= Annexure A — George Elsctricity COS Implementation Phase-In Strategy - January

2026
= Annexure B - Tariff Schedula

13
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ITEM 4.1 ANNEXURE “B”

ANNEXURE B— Comments and questions received at Public Participation
meetings held on 9 - 17 March 2026

14
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ITEM 4.1 ANNEXURE “B” CONTINUED
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ITEM 4.1 ANNEXURE “B” CONTINUED

NINUTES OF THE PUBLIC PARTICIFATION MEETING NILD ON MONDAY, 38 NARCH 2026 AT 13:60 AT CONVLLE COMMUNITY HALL
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ITEM 4.1 ANNEXURE “B” CONTINUED

MHUTES OF THE PUBLIC PARTICIPATION MEETING HELD ON TUESDAY, 10 MARCH 2008 AT 18:00 AT USRIOMOALE COMMURITY MALL
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ITEM 4.1 ANNEXURE “B” CONTINUED

MINUTES OF THE PUBLIC PARTICIPATION MEETING HELD ON WEDNESDAY, 11 MARCH 2026 AT 18:00 AT BLANCO COMMUNITY HALL
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ITEM 4.1 ANNEXURE “B” CONTINUED

MINUTES OF THE PUSLIC PARTICIPATION MEETING HELD ON WEDNESDAY, 11 MARCH 2026 AT 18:00 AT THEMBALETHU COMMUNITY HALL
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ITEM 4.1 ANNEXURE “B” CONTINUED

MINUTES OF THE PUBLIC PARTICIPATION MEETING HELD ON THURSDAY, 12 MARCH 2026 AT 18:00 AT PACALTSDORP {
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ITEM 4.1 ANNEXURE “B” CONTINUED

MINUTES OF THE PUBLIC PARTICIPATION MEETING HELD ON THURSDAY, 12 MARCH 2026 AT 18:00 AT TOUWSRANDTEN COMMUNITY HAL

1. OPENING & WELCOME
The ChaTRson wekiormiod gveryara prassnt al the mesting. A Tl of § members afend the meelng.
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MINUTES OF THE PUDLES PARTICIFATION MEETING HELD ON WEDMESDAY, 17 MARCH 3004 AT 16:08 AT THEMBEALETHL COMBLINITY HALL

ORGE

THE CITY FOR ALL REASONS

AGENDA SPECIAL e-COUNCIL MEETING 31 MARCH 2026

1. DPEHING & WELCOME
The Charperson webmomed everyone present a the mesfing. A total of 7% members aiigrad e mesling.
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ITEM 4.1 ANNEXURE “B” CONTINUED
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ITEM 4.1 ANNEXURE “B” CONTINUED

Email inputs received

A number of emalls with many guesticns, that digs into the detail and values used in the cost of
supply, was received. Many also related to S5EG matters. We have engaged with our Professional
Service Provider and together developed responses to these inputs. We have determined that, whilst
these inputs better clarified some aspects in the Study, it did not invalidate the study,

Director: Electrical Engineering Services
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ITEM 4.1 ANNEXURE “B” CONTINUED

#® Outlook

Comments on Increase of electricity and other concerns

Fram Brozene Sclomons <brozenesolomons T@gmail.com:>
Date Mon 09-Mar-26 559 PM
Te  Louise Botha <Lbothadigeorge.govizas

Caution: External email. Avoid links or attachments unless sender is trusted,

Good day George Municipality

We as middle income young people can't afford to buy a house, pay these high municipality tariffs
and we have to buy electricity next to nothing. We are only surviving from pay check to pay check.
There is no houses that the municipality build for the middle class people but there is RDP houses
build for people who sell their houses or doesn't even pay their municipality bills,but we who
coniribute a lot to taxes must suffer.
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ITEM 4.1 ANNEXURE “B” CONTINUED

&% Outlook

George electricity rates.

From H Von Steen <henrivonsteen@gmail.com>
Date Thu 72-Mar-26 10:00 AM
To Louise Botha <Lbotha®george gov.za>

Caution: Extemal email, Avoid links or attachments unless sender is trusted,
Good day.

Here is a quick question regarding the document.

Please explain how 3500 street lights can cost R44 million per year to power? Although | am sure
there are higher powered lights the majority are smaller led lights. This equates to an average of
R1050 per light per month! And the municipality don't pay the same for electricity that 2 normal
home owner would would. This sounds absurd.

Possible solution: If this is the case, there would be a strong argument to replace the majority of
street lights with high quality solar units. They won't cost R12000 each, so the cost would offset
itself within a year. After that it will only have a maintenance cost for quite a few years,

Doubling streetlight fees is not fair. It should fall on rates and taxes as part of the city infrastructure
everyone is contributing to.

Kind Regards
H von Steen

PctLizeren

ranox fies
e —.ﬁ.—-
Fobfaur N oo e

—SKYWALKER e

Heor wen Sreco
Arfar Yagat

25



EORGE

THE CITY FOR ALL REASONS
AGENDA SPECIAL e-COUNCIL MEETING 31 MARCH 2026

ITEM 4.1 ANNEXURE “B” CONTINUED

&% Outlook

FW: FORMAL OBJECTION: 2027 ELECTRICITY TARIFF INCREASES, COS PHASE-IN STRATEGY, AND
FINANCIAL NOM-DISCLOSURE

Fram Daniel Greeff <Dgreeff@george.gov.zas
[Date Fri 13-Mar-26 7:48 AM
Toe  Louise Botha <Lbotha@gecrge.gov.ias

§ 1 attachment (165 KB)
OBJECTEOM TO MUNICIPAL ELECTRICAL BNCREASES 2027-GEORGE_V Final. pdf:

From: admini@griirst.org.za <admin@grfirst.org. za>

Sent: Friday, 13 March 2026 07:11

To: Daniel Greeff <Dgreeff@george.gov.za>

Subject: FORMAL OBJECTION: 2027 ELECTRICITY TARIFF INCREASES, COS PHASE-IN STRATEGY, AND
FIMANCIAL NON-DISCLOSURE

Caution: Extemal email, Avoid links or attachments unless sender is rusted.

Maorning

Find attached a formal objection submitted on the proposed electricity tariff increases for the
2026/2027 financial year,

This submission is made in accordance with the public participation requirements of the Local
Government: Municipal Finance Management Act (MFMA) and the Municipal Systems Act

(MSA).

Qur ohiection provides a detailed technical analysis of the "Math Gap" present in the current proposal.
Specifically, we draw vour attention to the following critical points detailed in the attached decument:

* Compounding Hikes: The discrepancy between the NERSA-approved bulk purchase increase
of 9.01% and the effective resident impact of 22% to 24.8% due to the compounding of the 13%
COS Phase-In adjustment.

+ Efficiency Tax: The idenfification of 2 1.49 percentage point markup (a 16.5% Increase on
municipal revenue reguirement) above the actual Eskom cest escalation,

+ Flawed Data Foundation: The admission in the Elexpert 2025 COS Report that
administrative overheads are over-allocated by more than 50% and that metering cost data is
"subjective” and *not kept,”

+ Indigent Transparency: The urgent need for a reconciliation of the Mational Equitable Share
Grant and the removal of the 20 Amp "Energy Poverty Trap.”

We reguest that the Municipality provides a writlen, itlemised response to the technical calculations

and demands contained in this objection. We further request that this response be provided as part of
the formal public participation record and not be deferred to the Promotion of Access o nformation

Act (PAIA) process.

We remain available to discuss these findings with the relevant depariment heads or the Mayoral
Committee to ensure a tariff structure that is legally compllant, equitable, and truly cost-reflective.

Yours faithfulty,
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ITEM 4.1 ANNEXURE “B” CONTINUED

ST AT el
Dr DV Farrall

Intefim Executive Mambar
edmin@grfirstorg.za

AL
b
GARDEN
ROUTE
Firar

Putting People First - Through transparant, inclusive, independent governanoe
Wiak: grifirat.org.za
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ITEM 4.1 ANNEXURE “B” CONTINUED

B Outlook

FORMAL CBJECTION: Proposed 2026/2027 Tariffs & COS Strategy

From Johan Oosthuizen cameshoff@lhive.com=

Date 5at 14-Mar-26 6:34 FM

To  Lowsse Botha <Lbotha@@gecrge gov.zas

o electricity@nersa.org.za <electricity@nersa.org zax; pathandprofit@gmail com
<pathandprofitiigmail.com>

Caution: External email. Avoid links or attachments unless sender is trusted,
Dear Municipal Manager and Director of Electrotechnical Services,

I, the undersigned resident, and ratepayer of George Municipality, hereby submit my formal
objection to the proposed 2026/2027 electricity tariffs and the Cost-of-Supply (COS)
Implementation Phasen Strategy.

Having reviewed the GLS Consulting COS report, | completely reject the proposed increases
based on the following undeniable facts found within your own document:

1. Unlawful Use of "Inflated" Costs (Page 24):

The report explicitly admits that the revenue requirement is based on "inflated current
replacement cost (CRC) ulilised within the study vs the amount reported by the municipality.'
It is unlawful and unethical to base tariffs on artificially inflated figures to extract a projected
profit of R84.1 Million from struggling residents. Tariffs must be based on actual, efficient
costs.

2. Unjustifiable Increases in Fixed Access Charges (Page 15):

While volumetric energy rates increase moderately, you are proposing a massive 17%
increase in Access Charges for standard households (=20 Amp) and a 22% basic charge
increase for Domestic Flex customers. This deliberately punishes households attempting to
save electricity or use solar power,

3. Historic Over-Recovery (Page 8):

Table 3-3 shows the municipality made a massive 18.9% profit margin (R225.5 Million
surplus) in the 202472025 financial year. The municipality is already over-recovering on
electricity. There is no Justification for further double-digit Increases.

4, Rejection of the 5-Year Phasen Strategy:

| reject the S-year phase-in plan, which relies on compounding increases that will make
electricity completely unaffordable by 2030,

MY DEMAND:
| demand that the COS study be recalculated using actual, audited histoncal costs (excluding

inflated CRC values).
Furthermore, any increase to fixed basic and access charges must not exceed the curent CP

{Inflation) or the NERSA-approved Eskom bulk increase.
Please acknowledge receipt of this formal objection and include it in the official Public
Participation Record.

Sincerely,

MName: JPW Qosthuizen

Address / Ward: Maitland Street, Blanco - Ward 26
Account Number (Optional):
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ITEM 4.1 ANNEXURE “B” CONTINUED

% Outlook

Voorstel vir krag units

From wilhelmina ackerman <wackermann1966@gmailcom
Date 5at T4-Mar-26 11:18 Pr
Te  Louise Botha <lLbotha@george gov.za>

Caution: External email. Avoid links or attachments unless sender is trusted.
&0 Jariges kry n hoeveelheid eenhede by 20 units gratis met elke krag aankope. Jy moet met jou 1D
by municipality registreer of op n link.

Wilna Ackermann

29



EORGE

THE CITY FOR ALL REASONS
AGENDA SPECIAL e-COUNCIL MEETING 31 MARCH 2026

ITEM 4.1 ANNEXURE “B” CONTINUED

Submission to Council: George Must Back
Its Own People in the Energy Crisis

Speaker, Executive Mayor, Councillors, and Officials,

I place this submission on record because the issue before us is not only the rising cost of
electricity. It is also a question of faimess, pelitical will, and whether this municipality is
prepared to stand with the people of George who have already carried this own through the
ENergy crisis,

Adfier attending the municipal energy cost meeting and reviewing the cost-of-supply
documentation, | am compelled to say plainly: there is still no convincing plan to control
elecericity costs in 8 way that protects the residents, businesses, and economy of George.
What is being presented is administration. What is missing is leadership.

We are told that the municipality is pursuing a tender process (o buy renewable energy from
an outside Independent Power Producer for a perfod of three years, and that it is willing 1o
pay wp to RLOG per KWh for that power,

Yet the same municipality pays only RO.T0 per kWh to its own residents and businesses
under the current S5EG tariff, provided they can afford the expensive metering needed o
feed energy back into the grid.

Moreover, George Municipality's 2024/25 and 202526 S8EG feed-in tariffs are as
follows:

3.0 Small Scale Embedded Generation (SSEG) Feed-in Tarifl

George Municipality 2025/26 tarifis for SSEG is as follows:

Small Scale Embedded Generation ($5EG) Feed-in Tariff. 202425, 202526
Basic charge - Rands per month RO.00 RAL
Energy - High Demand: Peak - cents per k'Wh  TOUDPTOUMP 542.75 T
Energy - High Demand: Standard - cents per k'Wh TOUDSTOUMS 164,42 70,00
Energy - High Demand: Off-Peak - cents per kWh TOUODTOUMO  §9.27 70,00
Energy - Low Demand: Peak - cents per kK'Wh TOUDPTOUMP 177,04 0,00
Energy - Low Demand: Standard - cents per k'Wh TOUDSTOUMS 12182 T0.00
Energy - Low Demand: Off-Peak - cents per kWh TOUODTOUMO 7729 TLO0

Why was the municipality previously willing to maintzin materially higher, time-of-use-
linked feed-in credits, reportedly aligned o a percentage of Eskom Megaflex charges, but has
now reduced all SSEG export credits to a flat 70 ¢k Wh

Why did George decided that in vear 20252026 the S5EG tariff for feeding energy hack into
the grid should only be 70 cents per k'Wh
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ITEM 4.1 ANNEXURE “B” CONTINUED

That is not just inconsistent. Tt is politically indefensible.

How ¢an this Council justify paying more to cutside suppliers while underpaying the very
people of George who have already invested their own money 1o build renewable generation
capacity in this town?

How can we say we care about affordability while ignoring the cheapest local oppertunity
already sitting on rooflops across George?

And how can we claim 1o be serious about cost control while putting barriers in front of our
owi residents instead of removing them?

Let us remember what happened when load shedding hit this country.

When Eskom failed, it was not the municipality that stepped in with a ready solution for
every household, every shop, every workshop, every farm, and every business in George. It
was the people themselves who acted. The people of George dug info their own pockets and
invested in solar systems, inverters, batteries, and backup selutions so that they could keep
their homes functioning amd keep their businesses alive.

s They did this withoul asking the municipality to find it.

*  They did this while continuing to pay their rates and taes.

= They did this while continuing 10 employ staff and pay salaries.

»  They did this while keeping shops open, services running, and commerce alive in
Ceorze,

I other words, when the energy crisis hit, the people of George did not abandon this town.
They carried it.

They kept the local economy alive.

They protected jobs.

They maintained business continuity,

They absorbed the risk and the capital cost themselves.
» They Paid their Taxes

& & & w

And now, when the municipality is looking for ways to manage rising electricity costs, it
seems prepared to look ourward first, before properly backing the very people who already
invested in the solution.

That is wrong.

The truth is that George already has a major renewable energy resource inside its own
municipal boundaries. It is estimated that the insalled rooflop PV capacity is potentialby
aroumd 20 MW or more,

+ That is real generation capacity.
*  That is infrastructure already built.

31



ORGE

THE CITY FOR ALL REASONS
AGENDA SPECIAL e-COUNCIL MEETING 31 MARCH 2026

ITEM 4.1 ANNEXURE “B” CONTINUED

And it came at effectively no capital cost to the municipality,

But becauss of policy barriers, technical barriers, and a lack of urgency, much of that energy
is mot being fully used for the benefin of the municipal system.

Why?

¢ Because many houscholds remain rapped behind prepaid meters that do not allow
proper export inte the grid.

» Compliant 4-quadrant mefering is too expensive for ordinary residents.

*  The current framework is too limited, too slow, and too disconnected feom the reality
on the ground.

S0 the resull is this: while the municipality talks about buying renewable enerpy elsewhere,
local clean energy generated right here in George is being throtiled, curtailed, and wasted.

That is not a technical problem alone.
It is a policy failure,
And policy failure has financial consequences.

If this Council is seriows about reducing the cost of electricity, then it must stop reating
residents and businesses as passive customers and start recognising them as energy pariners,

There is a practical way forward.
The following steps should be implemented:

& That Coumeil undertake an urgent and formal assessment of the total embedded solar
PV capacity already installed in George across residential, commercial, agricultural,
and industrial sectors.

s First, the municipality must support, facilitate, or allow private investment in the
roliout of 4-quad rant meters at scale, particularly for customers currently stuck on
prepaid systems. This would immediately unlock surplus energy that is currently
going o washe,

#  Second, the municipality must review the feed-in framework and ask whether it is
fair, rational, and economically defensible to pay local generators significantly less
than outside 1PPs,

#  Third, the municipality must move decisively on large-scale batfery storage. These
batteries can absorb surplus solar energy exported from homes and businesses during
the day, when generation is high and demand 5 lower, and then discharge that power
during peak periods when electricity is most expensive,

*  Dut there is another eritical point: these batteries do not only serve solar shifting.
They can also be charged at night dyring off-peak periods, when electricity prices are
at their lowest, and then discharged during peak tariff periods. This is
strafghtforward energy arbitrage, 1t is a practical financial wol that can reduce the
municipality’s average cost of supply and soften the pressure of peak-time pricing.
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ITEM 4.1 ANNEXURE “B” CONTINUED

In simple terms, George should be buving or storing electricity when it is cheap and using it
when it is expensive.

That is what smart cnergy management looks like.

Because at present, the municipality appears more willing to structure systems around outside
IPPs than around the people of George.

That sends the wrong messape,

It tells residents: thank you for investing your own money during load shedding, thank you
for carrying your businesses, thank you for protecting local jobs, thank you for keeping the
economy alive, bul when it comes to energy policy and fair value, we will still look
elsewhere first.

That cannot be the message of this Councii.
Georgs cannot build a resilient future by ignoring its own people.

This Council must decide whether it wants to lead with a policy of local partnership or a
policy of local neglect.

Long-Term Strategic Opportunity

Couneil must also look bevond the short-term tariff debate and recognise the historic
opportunity in front of George. If this municipality truly supports and incentivises local
investment in renewable energy, George can in time become a town that is largely self-
sufficient when it comes (o energy.

That future will pot be built by outside companies alone. It will be built by the people of
George — by homeowners, businesses, farmers, and industry — if this Council has the
foresight to creste the conditions that allow them to invest with confidence.

The reality is that our people have already shown they are willing 1o act. They carried the cost
themselves. They kept the economy alive. Imagine what George could become if that same
determination were supported by a municipality that actively encouraged local renewable
generation mstead of placing cbstacles in its way.

Conclusion

With fair incentives, affordable metering. proper feed-in mechanisms, and battery storage,
George can steadily grow its own energy base and reduce its dependence on costly outside
supply. Cwver time, this town can become more resilient, more competitive, and more energy

independent,
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#® Outlook

|02t Fw: George Munic Electricity tariff 2026/2027

From Lbotha@george.gov.za
Draft saved Wed 25-Mar-26 12:47 PM

B 1 attachment (151 k8)
Susbmission to Council V4. pdf;

From: Jimmy Joubert <jimmy@rcsol.co.za>

Sent: Monday, March 23, 2026 12:33 PM

To: Browen Johnson <bjghnson@george.gov.2a>; Ken Fleld <kenf0356@gmail.con;
jacqueswessels@georgerna.co za <jacqueswessels @georgerna.co.za>

Subject: George Munic Electricity tariff 2026/2027

Caution: There is no DKIM signature present. DKIM helps ensure that the email has not been
altered during transit.

Caution: External email. Avoid links or attachments uniess sender is trusted.

Best Mr Johnson

Altached please find our response to the electricity tariff in George Municipality for Year 2026/2027 as
weli as a positive way forward.

Please revert back to us should you need any further information.
Groete

JN Joubert
+27 (083) 2517613
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&% Outlook
PUBLIC PARTICIPATION = HAVE YOUR 5AY: George COS Supply Comments and proposals

From agnostos kalos <kalosagnostosi@gmail.com:s
Date Tue 23-Mar-20 4:12 P
To  Louise Botha <Lbotha@gearge.gov.zas

@ 1 anachment (253 K8
George COS Revlew Comments pdf;

Caution: External email. Avoid links or attachments unless sender is trusted.
Dear Levienia,

Please find attached a document containing my independent comments on the George
Municipality Electricity Cost of Supply (COS) study, together with several considerations that |
believe warrant serious attention from the municipality.

The intention of these comments is constructive, While a COS study provides an important snapshot
of the current cost structure, it should ideally also stimulate deeper discussion about the long-term
sustainability and competitiveness of the municipal electricity business, The attached dooument,
therefare, highlights several strategic issues and risks that may not be fully addressed in the study
but which could have significant implications for future tariff stability, customer retention, and the
financial resilience of the electricity department and municipality,

| have chosen not to include my personal details in the document. | am well known within the
electricity and energy management industry, and | also have a professional relationship with the
primary author of the current COS study. My intention is therefore to ensure that the comments are
considered purely on their technical and strategic merit, without placing any unnecessary strain on
existing professional relationships.

This choice should not in any way detract from the importance of the matters raised in the attached
document. They are offered in good faith and with the genuine objective of supporting sound,
infarmed decision-making within the municipality.

Kind regards
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& Outlock

FORMAL OBJECTION: Proposed 2026/2027 Tariffs & COS Strategy

From C Care <carelsecndgmail.coms
Date Tue 24-Mar-26 9.48 Pid
To  Lowse Botha <Lbotha@george.gov.zas

Cc  electricity@nersa.org.2a <electncity@nersa.org.za>; pathandprofit@gmail com
<pathandprofit®gmail.com>

Caution: External email. Avoid links or attachments unless sender is trusted.
Dear Municipal Manager and Director of Electrotechnical Services,

I, the undersigned resident, and ratepayer of George Municipality, hereby submit my formal
objection to the proposed 2026/2027 electricity tariffs and the Cost-of-Supply (COS)
Implementation Phase-In Strategy,

Having reviewed the GLS Consulting COS report, | completely reject the proposed increases
based on the following undeniable facts found within your own document:

1. Unlawful Use of “Inflated” Costs (Page 24);

The report explicitly admits that the revenue requirement is based on "inflated current
replacement cost (CRC) utilised within the study vs the amount reported by the municipality.”
It is unlawful and unethical to base taniffs on artificially Inflated figures to extract a projected
profit of REB4.1 Million from struggling residents. Tariffs must be based on actual, efficient

costs,

2. Unjustifiable Increases in Fixed Access Charges (Page 15):

While velumetric energy rates increase moderately, you are proposing a massive 17%
increase in Access Charges for standard households (=20 Amp) and a 22% basic charge
increase for Domestic Flex customers. This deliberately punishes households attempting to
save electricity or use solar power.

3. Historic Over-Recovery (Page 8):

Table 3-3 shows the municipality made a massive 18.9% profit margin (R225.5 Million
surplus) in the 2024/2025 financial year. The municipality is already over-recovering on
electricity. There is no justification for further double-digit increases.

4. Rejection of the 5-Year Phase-in Strategy:
| reject the S-year phase-in plan, which relies on compounding increases that will make
electricity completely unaffordable by 2030.

MY DEMAND:
| demand that the COS study be recalculated using actual, audited historical costs (excluding

inflated CRC values).
Furthermore, any increase to fixed basic and access charges must not exceed the cument CP

{Inflation) or the NERSA-approved Eskom bulk increase.
Please acknowledge receipt of this formal objection and include it in the official Public
Participation Record.
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ANNEXURE C — Existing electricity tariffs
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