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 MUNICIPALITY 
 
Office of the Speaker 
Civic Centre 
GEORGE 
6530 
 
27 March 2026 

 

 
 

SPECIAL COUNCIL MEETING  
 

 
 
 

 
 

 
 
 
 
 
 
S SNYMAN 
SPEAKER 
USOMLOMO 

Notice is given that a 
Special e-Council meeting 
will be held on MS Teams 
on Tuesday, 31 March 
2026 at 12:00. 
 

Kennis geskied dat ‘n 
Spesiale e-Raadsvergadering 
op MS Teams op  Dinsdag, 
31 Maart 2026 om 12:00 
gehou sal word. 

Oku kukwazisa ukuba 
intlanganiso eYodwa yeBhunga 
ebanjwa kusetyenziswa l-
intanethi iya kubanjwa kuMaqela 
eMS ngoLwesibini, umhla we- 
31 eyoKwindla 2026 ngeye -
12:00. 
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ITEM AGENDA PAGES 
1.1 OPENING - 
1.2 APPLICATIONS FOR LEAVE OF ABSENCE  - 
2.  DISCLOSURE OF INTEREST BY COUNCILLORS (SCHEDULE 7  OF THE   

CODE OF CONDUCT FOR COUNCILLORS ITEM 6 

DISCLOSURE OF BENEFITS BY MUNICIPAL STAFF MEMBERS (ITEM 
5 OF THE CODE OF CONDUCT FOR MUNICIPAL STAFF MEMBERS)  

- 

3. MATTERS: DISCRETION OF THE SPEAKER  
4. REPORTS TO COUNCIL  

4.1 ELECTRICITY TARIFF DETERMINATION FOLLOWING PUBLIC 
PARTICIPATION 4 – 44 
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4.  REPORTS TO COUNCIL 

ITEM AGENDA PAGES 
4.1 ELECTRICITY TARIFF DETERMINATION FOLLOWING PUBLIC 

PARTICIPATION 4 – 44 
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4.1  ELECTRICITY TARIFF DETERMINATION FOLLOWING PUBLIC 
PARTICIPATION  
 
File number / Verwysingsnommer:  
Meeting date / Vergadering datum: 31 March 2026 
Report by / Verslag deur: Electrical Engineering Services – M. Rhode  
 
PURPOSE OF THE REPORT 
 
To inform Council of the announced Eskom increase and the 
comments/questions received from the public to enable Council to resolve on 
George Municipality’s tariff application to NERSA. 
 
BACKGROUND AND DISCUSSION 
 
According to the Cost of Supply Framework, “Electricity distributors shall 
undertake Cost of Supply (COS) studies at least every five years, but at least 
when significant licensee structure changes occur, such as in customer base, 
relationships between cost components and sales volumes. This must be done 
according to the approved National Energy Regulator of South Africa (NERSA or 
‘the Energy Regulator’) standard to reflect changing costs and customer 
behaviour.” 
 
The overall purpose of a Cost of Supply Study is to determine the cost of 
operating a ringfenced electricity business and how to recover that cost through 
cost reflective tariffs. NERSA will consider a reasonable amount of surplus 
beyond the revenue requirement in the range of 10% to 20%, depending on the 
circumstances of the entity. 
 
Electricity tariff applications must be approved by NERSA annually. NERSA had 
previously announced a submission date to municipalities of 12 December 2025 
but subsequently moved it to 20 March 2026 and then again 31 March 2026, 
after taking cognisance of the fact that it will only approve the ERTSA on 6 March 
2026. 
 
Council, at a Special meeting held on 17 February 2026, considered a report 
(ANNEXURE “A” to the agenda) on the “Electricity tariff approval for the 
2026/2027 Financial year”, which proposed an average electricity tariff increase 
of 8%, and resolved the following. 
 
a) That Council notes the contents of the “George Electricity Cost OF Supply 

(COS) Implementation Phase-In-Strategy” report; 
b) That Council resolves to revise the second phase of the Cost of Supply 

(COS) implementation to align with the Eskom announced bulk electricity 
tariff increase applicable to municipalities for the 2026/2027 financial year; 
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c) That Council approves the commencement of the required public participation 
process in respect of the Electricity Cost of Supply (COS), and that all 
representations received be submitted to Council for consideration prior to 
submission to the National Energy Regulator of South Africa (NERSA); 

d) That Council resolves that the 2026/2027 electricity tariff be finalised only after 
NERSA has formally approved Eskom’s bulk tariff increase for the 2026/2027 
financial year. 

 
Public participation commenced on 9 March 2026 and completed on 17 March 2026. 
There were 9 sessions which covered all the Wards (wards clustered) in the municipal 
area. The public was also allowed to send comments/questions via a specifically 
provided email. The closing date for all comments concluded on 24 March 2026. The 
administration has responded to those relevant to the Cost of Supply study and tariffs 
(ANNEXURE “B” to the agenda). The contact sessions unearthed several unrelated 
issues such as questions on indigents, credit control onto the prepayment vending 
systems, incorrect deductions from accounts, and even assistance for disabled 
people. These will be forwarded to the relevant departments. The process made us 
realise that there might be a need for departments to send teams to our remote areas 
such as Uniondale and Haarlem to respond to issues that the local teams “apparently” 
cannot respond to. 
 
NERSA did in the meantime approved a 7.78% increase for Eskom to their direct 
customers and a 9.01% to Municipalities. The 9.01% was then used to recalculate a 
new revenue requirement.  
 
FINANCIAL IMPLICATIONS 
 
The Cost of Supply Study determined that George Municipality’s revenue requirement 
is R 1.2bn for the 2024/2025 financial year. This was escalated to R1.4bn for 
2026/2027, taking inflation, staffing costs, Eskom increases, etc. into account. 
 
In determining a percentage increase or decrease on the existing electricity tariffs 
(ANNEXURE C), Council must keep the revenue requirement in view and determine 
the level of surplus it requires to expand its electricity network to remain a viable entity 
and accommodate the growth of George. 
 
RECOMMENDATION 
 
(a) That Council note the feedback from the Public Participation sessions held in all 

wards; 
 

(b) That the Acting Municipal Manager seeks NERSA’s approval for implementation 
of a 7.88% increase on its electricity tariffs, as proposed in the tabling of the draft 
budget on 26 March 2026, for the 2026/2027 financial year. 
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ATTACHMENTS 

 
Annexure “A” 
Annexure “B” 
Annexure “C”
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