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Integrated DevelopmentPlanfor 2023 ¢ 2027

Compiledin terms of the LocalGovernment:Municipal SystemsAct, 2000(ActNo. 32 of 2000)

The Integrated Development Plan (IDP) is compiled in terms of the Local Government: Municipal Systems Ac], 2C
61! 00 b2d® ow 2F wnnnv | YR aS-x&ErStatedichlannifgdnstardeyitA OA LI £ A [0 &

The IDP provides a comprehensive framework that guides and informs all planning, budgeting, -tegisranand
development initiatives within the municipal area. It responds to the priority development needs of communifies
(external focus) while also adelsing the institutional, governance and organisational capacity requirements (interpal
focus) necessary to ensure effective and sustainable service delivery.

Furthermore, the IDP promotes integrated and coordinated development by aligning municipal strategies, sector [plar
and resource allocation with national and provincial policy priorities. It also strengthens public participaion,
accountability and performance management, thereby enabling the Municipality to achieve its -feryg
developmental objectives and improve the overall quality of life of residents.

Legislative Framework Informing the Integrated Development Plan

The Integrated Development Plan (IDP) is prepared and implemented in accordance with the provisions of the Local Goverhme
Municipal Systems Act, 2000 (Act No. 32 of 2000), which requires every municipality to adopt a single, inclusive acddratei
for the development of its area.

In addition, the preparation, adoption, implementation and review of the IDP are guided by the following key legislafpedi@nd
frameworks:

-

A The Constitution of the Republic of South Africa, 1996, which establishes the objects of local government, includir|g th
provision of democratic and accountable government, the promotion of social and economic development, and] the
encouragement of communjtparticipation in municipal matters.

A The Local Government: Municipal Structures Act, 1998 (Act No. 117 of 1998), which provides for the establishmpnt c
municipal governance structures and supports participatory decisiaking processes.

A The Local Government: Municipal Finance Management Act, 2003 (Act No. 56 of 2003), which requires aligfimer
between the IDP, municipal budgeting processes, financial planning and performance management systems.

A National and Provincial development policies and frameworks, including the National Development Plan (NDP), Proj/inci
Growth and Development Strategies, and relevant sector legislation.

¢CKS L5t GKSNBEF2NBE aSNWBSa Fta (GKS adzyAOALItAGEQAa LINARyOa LJ f
programmes, projects and resource allocation are aligned with legislative requirements, developmental priorities and the rjeed
of local communities.

Key Characteristics of the Integrated Development Plan (IDP)

The Integrated Development Plan:

A s adopted by the Municipal Council within one year after the commencement of its elected term, and renfains
valid for the duration of the fivgrear term of Council, subject to annual review in terms of applicable legislati¢n.

Ve

A Is reviewed and updated annually through a structured process that promotes meaningful commuity
participation, as well as engagement with organised stakeholders, sector departments and other spherps c
government.

A Guides and inform all municipal planning, development priorities, policy direction and strategic dec#diong,
ensuring coordinated and integrated service delivery across all directorates.
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A{SNBSE a GKS LINAYOALIE FNIYSE2N] F2N GKS adfemOi LI
Revenue and Expenditure Framework (MTREF), and provides the foundation for the Performance Managpme
System (PMS) and the Service Delivery amthBt Implementation Plan (SDBIP).

A Promotes integrated and sustainable development by striving to achieve an appropriate balance betweel) the
social, economic and environmental dimensions of development, while recognising the importancM
maintaining adequate institutional capacity and fireéal sustainability to support effective implementation.

A Facilitates intergovernmental coordination and alignment of municipal programmes and projects with natignal
and provincial development priorities, sector plans and legislative requirements.

of

StrategicOverview
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Forewordby the ExecutiveMayor

It is with a strong sense of responsibility and commitment that | present the
review of the Integrated Development Plan (IDP) for the 2026/2027 finang
8SIFENJ 2F DS2NHS adzyAOALIfAlE&d ¢K
dedication to integrated planning, sustainable development and respons
governance, as we work collectively to address the evolving needs :
expectations of our growing community. Gge Municipality has made
notable progress in advancing infrastructure development, maintaini
sound financial management practices and improving service delive
adl yRFNRa® ¢KSaS I OKAS@SYSyida RS
to responsible governance and loetgym planning. At the same time, we
remain mindful that increasing developmental dendanpopulation growth,

economic pressures and environmental challenges require us to strengt
innovation, enhance institutional capacity and continually impro
operational efficiency.

¢KS L5t NBYlFIAya GKS adzyAOALN f AGed
capturing the priorities, aspirations and concerns of our residents, businesses;
civil society organisations and government partners. Through the annual review process, we ensure that our
development agenda remains relevant, inclusive and aligned with national and provincial policy frameworks, wt
responding to the unique needs of blocal context.

STt S

a dzy

/| 2dzy OAf Q& aGNIGS3IAO F20dza O2yiGAydzSa (G2 OSYuUNB 2y

infrastructure, promoting environmental sustainability, improving community safety and enhancing acces
affordable and quality municg services. These priorities are essential to creating an enabling environment 1
supports investment, encourages job creation and improves the quality of life for all residents of George.

This reviewed IDP is the outcome of extensive public participation and stakeholder engagement, reinforcin
adzy AOALI fAGe@Qa O2YYAGYSyd G2 LI NI An@Rnglttip@wies a 8coditated
framework for planning, budgetqand performance management, enabling the Municipality to monitor progres
respond to risks and adapt to changing sestmnomic conditions.

O«

ile
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5 to
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S,

CdzZNII KSNXY2NB>X GKS L5t dzy RSNEO2NB & (KS adzyA OA LI f A[’Jrj
ethical leadership and financial sustainability. By setting clear strategic objectives and measurable perfor
indicators, Council aims to ensueffective implementation and improved developmental outcomes across all of d
wards.

On behalf of Council, | extend my sincere appreciation to municipal officials, ward committees, community lea
organised business and residents for their valuable contributions to the IDP review process. Your particif
strengthens our collective sibn for a resilient, inclusive and forwalabking George.

As we move forward, we remain committed to building a municipality where all people can live, work and thrive
safe, clean, green and opportunitiriven environment. Through strong leadership, collaboration and shared
responsibility, we will continueoctadvance sustainable growth and prosperity for present and future generations.

Ald B. Johnson

Executive Mayor
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Messageby the ActingMunicipal Manager

It is with a deep sense of responsibility and commitment that | present the Drw
Integrated Development Plan (IDP) for the 2026/2027 financial year. Prepa
and reviewed in accordance with the Municipal Systems Act, the IDP ser
Fda GKS adzyAOALI fAGE@QA LINAYOALIN f
framework, guiding the allocation of resources, implementation @
programmes and delivery of services in a maniet tSupports sustainable
growth and an improved quality of life for all residents.

As one of the leading municipalities in the Western Cape and a key regid

economic hub, George continues to experience population growth, increas

service delivery demands and evolving seetonomic dynamics. The annual

review of the IDP enables the Wicipality to respond proactively to these

challenges, while positioning the municipal area to take advantage

emerging development opportunities within a constrained fiscal environme
that requires careful prioritisation and responsible financial ngeraent.

This IDP review is the result of extensive and ongoing engagement with communities, ward committees, orga
stakeholders, sector departments and municipal directorates. It reflects the collective priorities and developm
aspirations of our residentnd provides a coordinated roadmap for service delivery and infrastructure investmen
GKS @SIFEN) FKSFR® ¢KS NBGASE Aa Of 2TediRevenud dnd FxPeRdituge
Framework to ensure that planned interventions are afforéalkalistic and implementable.

¢tKS adzyAOALI fAGEQa &AGNI GS3IA0 F20dzA I NBlFa F2N GKS

A Maintaining and upgrading critical infrastructure, including roads, water, sanitation, electricity networks
public transport systems.

A Stimulating local economic development by supporting small, medium and micro enterprises, promoting tou
growth and facilitating an enabling environment for investment.

>

Enhancing the efficiency and quality of municipal service delivery through improved planning, innovation
strengthened institutional capacity.

>

Promoting community safety and social wadling, in partnership with law enforcement agencies and communil
structures.

A Advancing environmental sustainability and climate resilience, including responsible waste management,
initiatives and longerm resource planning.

In support of these priorities, the Municipality continues to implement a range of capital and operational proj
aimed at improving living conditions, expanding access to services and strengthening economic competitiveness
all wards.

Our overarching objective remains to build a resilient, inclusive and well governed municipality where all residen
experience improved socieconomic opportunities and access to reliable municipal services. Achieving this vi
requires active partership between the Municipality, communities, business and other stakeholders.

I encourage all residents and stakeholders to remain engaged in municipal processes and to work collaborative
the Municipality as we strive to realise our shared developmental goals. Through collective effort, respon
governance and strategicgsining, we can continue to shape George into a municipality of opportunity, sustainab
and excellence.

Mr B. Ellman

Acting Municipal Manager
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ExecutiveSummary

This document denotes the amendments madeGnorge Municipality téhe Integrated Development Plan (IDP) for the presen
planningandimplementingperiod,consideringhe budgetcycle.Thedocumentshouldbe readin conjunctionwith the supporting
documentation such as the municipal budget and associated sector plans.

Theaimis to fully acknowledgeghe amendmentsand ensurethat all resourcesare allocatedto providethe bestserviceto the
community at large and provide accessto the required basicservices. It further aimsto provide clarity on all the planned
programmes, projects and initiatives that will serve the community.

Thedocumentcomprisesof the following Chapters:

Chapterl: GovernanceThechapterhasbeencondensedo justcoverthe mostcruciallegalframework,nationalandlocal policy
imperatives, and the high level IpRocess.

Chapter 2: State of Greater Georgehis chapter provides a situational analysis of the existing trends and conditions in [he
Municipality, in accordance with the requirements of the Municipal Systems Act for developing,as W& as the geographic
location.

Chapter 3: Strategic Policy Contedhe IDP requires alignment with other spheres of government at different stages durig
the process.The alignmentis the instrument to synchronizeand integrate the IDP processbetween different spheres of
government. The alignment process must reveal how National and Provincial Goverramérihe District Municipality could
tangibly assist this Municipality in achieving its developmental objectives.

Chapter 4. Sector Plan ImplementatiomheMunicipality has a number of mediurand longterm sector plans that direct
the implementationof the different functionalareas.Theseplansform anintegralpart of the IDP. Althoughthe time-periodsfor
sectorplansandthe IDPdiffer (e.g.,the mSDFhasa 20-yearhorizon,IDPhasa 5- year horizon and sector plan can be revised
annually), the IDP and sector plans inform each other mutually. Like the IDP,daasaresubjectto periodicreview.Alignment
between sectorplansandthe IDPallowsfor more effectivebudgetingintegration.

al

Chapter 5: Spatial Development Framewo{&DF)The contribution of the SDF to the IDP Strategy is to address the spa
requirementsof issueddentified throughthe IDPprocess TheSDHs the spatialcomponentof the IDPasrequiredin terms of the
Municipal Systems Act

Chapter 6: Public Interest and expression of neetlse needs and priorities are then documented and considered as pajrt
of operational output, i.e. service delivery, to improve the quality of life of residents within the municipal &tésa.chapter
focuseson the input receivedfrom the stakeholdersduringtheseengagements. Thimput, i.e., issuesaised,were refined and
prioritised as informants of the budget and development priorities of the Municipality.

Chapter 7: Financial PlarTheMdzy A OA LI f A8 Q& FAYFYyOALFt LXIFYy AyGS3aINIGS
expenditure streams to give effect to thBP It provides guidance for the development of current budgets and assesses finanfial

AYLI OiGla 2y 2dziSNJ @SINBEQ o0dzRISGa o0& AyO2NILRNIGAy3d OF LA 0 I
management plans and the consequential impactates, tariffs, and other service charges.

Chapter 8: Organisational Scorecard (Performance ManagemeRegulation 7(1) of the Local Government: Municipa
tflryyAy3 FYR t SNF2NXIFyYyOS al yr3SYSyid wS3dzZ I GA2yas wnnm § Gl
SyidlrAta F FTNIYSE2N] GKFIG RSaAaONROGSE | ydesNsS asddrindnyelplannirig,2 ¢
monitoring,measurementreview, reportingandimprovementwill be conducted organizecand managed, including determining
the roles of the different role playér®¢ ¢ KA & FTNIF YSE2N] = Ay G SN IDR ButigetSened Dek/nyi
Budget Implementation Plar8DBIPand individual and service provider performance.

=
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CHAPTER Governance

1.1Integrated DevelopmentPlanning

The South African municipalities are required under the Local Government: Municipal Systems Act, 2000 (Act No. 32 o
(MSA) to develop a fivgear Integrated Development Plan (IDP) to inform the municipal budget and guide all development wi
the municipal area. The IDP is regarded as the municipality's primary strategic plan and addresses both the organisation's
concerns for administration and the municipal area's most pressing needs for growth.

The planning process must offer a platform for identifying, analysing, and resolving the real issues that the citizemgeof G
Municipality face since it serves as the principal planning tool that directs and informs the municipal budget. By idémifgin
problems in collaboration with communities, timeunicipality can offer practicand realisticsolutions that can be budgeted for,
implemented and monitored in a controlled environment. These issues may span across the whole municipality oy igabn|
specific communities. Therefore, it is essential that theiigReatedafter the conclusiorof apublicparticipationprocessn which

all relevantcommunitystakeholdersvere consultedextensively. The plan is also developed in collaboration with the provinc
and national governmentss well as the distriagnunicipality.

Theimprovementof basicmunicipalservicesandthe expansiorof job prospectdor residentsof the GeorgeMunicipality are at the
centre of the IDP. The IDP also emphasises strengthening and modernising municipal resources, business growth, an
importantly, exploring innovative approaches to-existing. This is particularly important in a constantly shifting environment.

1.2 Compilation and Legal Status of the Integrated Development Plan (IDP32@27

SECTION 35(1) OF THE MSA

AnIDPis adoptedbythe councilof a municipality:
@) is the principal strategic planning instrument which guides and informs all planning and development,

and all decisiongegardingplanning, management and development, in the municipality;

(b) binds the municipality in the exercise of its executive authority, except to the extent of any inconsistency
betweena Y dzy' A O A inlegrafedidev@dpmentplan and national or provinciallegislation,in which

casesuch legislation prevails; and

()] bindsall other personsto the extentthat those parts ofthe integrateddevelopmentplan thatimpose

dutiesor affect the rights of those persons have been passed aslawy

Page |4
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CHAPTER 5 AND SECTION 26 OF THE MSA

Corecomponentof IDPsAnintegrateddevelopmentplanmustreflect
(@) ¢CKS Ydzy A OA LI t O2 dzfednidev@lapmént i theamyinicpait vith pEcialtedphabis
on the

(b) Ydzy AOA LI f AleQa Y2al ONRGAOIE RS@GSEt2LISyYyd FyR AydS$S

(c) An assessment of the existing level of development in the municipality, which must include an
identification of communities which do not have access to basic municipal services;
(d) CKS O2dzy OAt Qa RSOStE2LIVSYyld LINA2NRGASAE YR 202S0OGA(

development

(e) aims and its internal transformation needs;

® ¢KS O2dzyOAf Qa RS@OSt2LIYSyd adNI G§S3IASa gKAOK Ydzad o
plans and

(9) planning requirements binding on the municipality in terms of legislation;

(h) A spatial development framework which must include the provision of basic guidelines for-adand

management system for the municipality;

(i) ¢tKS O2dzyOAf Qa 2LISNI A2yt &GN G§S3IASAT

0] Applicable disaster management plans;
(K) A financial plan, which must include a budget projection for at least the next three years; and
0] The key performance indicators and performance targets determined in terms of section 41.

1.3 Legislative and Guiding Framework

Municipalities function within an extensive legislative and policy framework that provides prescripts and guidelines &pahun
actions per constitutional obligations. Furthermore, local government must be cognisant of and partake in a syste
intergovernmental service delivery. In this regard, tBeorge Municipality recognizes that to advance the local agenda, it's crug
for the municipal budget, programs, and projects to conform with overarching regulatory, developmental, and institutiaryal p
directives.

1.4 Spatial Planning and Land Use Management Act, No. 16 of 2013 (SPLUMA)

ThisActwaspromulgatedon 5 August?2013andhasreplacedseverabther Actswhereasit wasdeemedthat variouslaws governing
land use give rise to uncertainty about the status of municipal spatial planning and land use managementaydfgotedures
andfrustratesthe achievemenbf cooperativegovernanceandthe promotionof publicinterest. It was resolved that informal and
traditional land use development processes are poorly integrated into formal systems of spatial planning and lanc
managemenand that spatial planning is insufficiently underpinned and supported by infrastructural investment.

Theobjectsof the Actasdefinedin Section3 areto:

A providefor auniform, effectiveand comprehensiveystemof spatialplanningandlandusemanagementor the Republic;

>\

ensurethat the systemof spatialplanningandland usemanagemenpromotessocialand economidnclusion;

>\

providefor developmentprinciplesandnormsandstandards;

>\

providefor the sustainableandefficientuseof land;

>\

providefor cooperativegovernmentand intergovernmentalrelationsamongstthe national, provincialandlocal spheres of
government; and
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Ve

A redress the imbalancesof the past and to ensure that there isequity in the application of spatial development

planning and land use managementsystems.

SPLUMAequires thatplanningbe donein accordancewith 5 overarchinglevelopment principles as outlined in Sectionfthe
Act. ThelDPprocesssregardedasthe main organisingool, encouragingnunicipalitiesto identify key delivery targets, such as
land development objectives in identifying key service targets, taking development, policy and transforpigéotivesand
imperativesinto account. Municipalitiesare required to collaboratewith other spheresof government, ensure transversal
partnering between its internal departments and creating an opportunity for local communities to participate.

1.5 Constitution of the Republic of South Africa, 1996

TheConstitutionis a crucialcomponentof the legalsystemof SouthAfricaand of the legaltinstitutional frameworkwithin which
developmentmust take place. The Constitutionf the Republicof South Africa, 1996 (Section152) puts in place a vision for
Developmental Local Government (DLG) and contains the following objectives:

Ve

A Toprovidedemocraticandaccountablegovernmentfor localcommunities.

>\

Toensurethe provisionof serviceso communitiesin asustainablenanner.
A Topromotesocialandeconomicdevelopment.
A Topromote asafeandhealthyenvironment.

A Toencouragehe participationof communitiesandcommunityorganisationsn the affairsof localgovernment.

Section153(a)of Constitutionof the Republiof SouthAfrica,1996urther instilsthe cultureof W LIS andR S @St 2 LIY Sy (i
municipalitiesby stipulatingthat ¢ & !municipalitymust structure and manageits administrationand budgeting and planning

C

processes to g|ve priority to the basic needs of the communlty and to promote the social and economic development (f the

O2YYdzyAlledé adzy AOALIEAGASA | NB YI YRFEGSR G2 S yhaidkbskneéds. t
Municipdities must also promote the Bill of Rights,which reflectsthe y I (i AvAlyeSr&garding human dignity, equality and
freedom, and uphold the principles enshrined in the Constitution of the Republic of South Africa, 1996.

Chapter 10 ofthe Constitution ofthe Republic ofSouth Africa, 1996 encourages the creationopiportunities for public
participation in public administration by identifying the basic values and principles governing public administrdditowess

a ™ dfiy Reiblicadministrationmustbe governedby the democraticvaluesand principlesenshrinedn the Constitution,
includingthe followingprinciples:

(@) Ahighstandardof professionakthicsmustbe promoted andmaintained.

(b) Efficient,economicandeffectiveuseof resourcesmustbe promoted.

(c) Publicadministrationmustbedevelopmentoriented.

(d) Servicesnustbe providedimpartially,fairly, equitablyandwithout bias.

(e) t S 2 Life®i®ndistberespondedo, andthe publicmustbe encouragedo participatein policymaking.
() Publicadministrationmustbeaccountable.

(g) Transparencynustbefosteredby providingthe publicwith timely, accessibl@ndaccurateinformation.

(h) Good humarresource management and caredevelopment practices, tanaximizehuman potential,

must becultivated.

(i) Publicadministrationmust be broadly representativeof the SouthAfricanpeople,with employmentand
personnel managemenpracticesbased onability, objectivity, fairness,and the need to redressthe

imbalancesf the pastto achieve broad representation.

(2) Theaboveprinciplesapplyto ¢
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(&) Administrationin everysphereof government.
(b) Organsof state;and
() PublicSY d SNIINRA&Sa¢ @

The Constitution of the Republic of South Africa Act, 1996 provides a fundamental foundation for local government to ¢
opportunities for local communities to participate meaningfully in matters affecting their lives. Therefore, municipalitiedagt
policies that are in line with the Constitution of the Republic of South Africa, 1996.

1.6 White Paper on Transforming Public Service Delivery, 1997

Asthe sphereof governmentclosesto the people,municipalitiesarethe focalpoint of publicservicedelivery. TheWhite Papeon
TransformindPublicServiceDelivery, 1997(better knownasthe BathoPeleWhite Paperpromotesmechanisms to enabline state
machinery to optimisethe provision ofservices to alkitizens. The Batho Pele White Paperspellsout eight principles for
transforming public service delivery and is explained in detail below.

A Consultationg citizens should be consulted about the level and quality of the public services they receive and, wher

possible, should be given a choice about the services that are offered.

A Servicestandards; citizensshouldbe told what levelandquality of publicserviceghey will receivesothat they are aware of

what to expect.

>

Accesg; all citizensshouldhaveequalaccesgo the servicedo whichthey areentitled.

>

Courtesy citizensshouldbetreated with courtesyandconsideration.

>

Information¢ citizens should be given full, accurate information about the public services they are entitiecktoe.

Openness and transparencyitizens should be told how national and provincial departments are run, how much they cq

and who is in charge.

reats

ever

St,

A Redresg; if the promised standard of service is not delivered, citizens should be offered an apology, a full explanation 1

speedy and effective remedy; and when complaints are made, citizens should receive a sympathetic, positive responsi.

A valuefor moneyc¢ publicservicesshouldbe providedeconomicallyand efficiently to givecitizensthe bestpossible value for
money.

1.7 Local Government: White Paper on Local Government, 1998

The basis for DLG in South Africa is founded on provisions set out in the Local Government: White Paper on Local Gove
1998. According to the Local Government: White Paper on Local Government, 1998, developmental local governance
ultimately result in the following outcomes:

A Theprovisionof householdnfrastructureandservices
A Thecreationof liveable integratedcities,townsandrural areas.
A Thelocaleconomicdevelopment.

A Communityempowermentandredistribution.

To achieve these outcomes, the Local Government: White Paper on Local Government, 1998 puts forward three interr
approaches that can assist municipalities to fulfil their developmental mandate:

A Integrateddevelopmentplanning.
A Performancemanagement.

A Workingtogetherwith localcitizensandpartners.
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Regarding public participation, the Local Government: White Paper on Local Government, 1998 stipulates that municig
should encourage civil society participation through:

A Forums initiated within or outside municipalitiesto allow organisedformations to initiate policies and/or influence

policy formulation, as well as participate in monitoring and evaluation activities.

>\

Structuredstakeholderparticipationin certaincouncilcommittees.

>\

Participatorybudgetinginitiativesaimedat linkingcommunityprioritiesto capitalinvestmentprogrammes.

>\

Focusgroupparticipatoryactionresearchto generatedetailedinformationaboutawide rangeof specificmeeds and values.

>\

Support for the organisational development of associations, in poor, marginalised areas where the skills and resourd
participation may be less developed.
Integrated development planning is therefore central to realising the developmental local government vision. It is asewed

mechanismto enable prioritisation and integration in municipalplanningprocessesand to strengthenthe links between the
developmental (external) and institutional (internal) planning processes.

According to the Local Government: White Paper on Local Government, 1998, municipalities require active participatiemby c
at four levels:

-

A Asvoters ¢ to ensure maximum democraticaccountability of the elected political leadershipfor the policiesthey are
empowered to promote.
A As citizens who express, via different stakeholder associations, their views before, during and after the policy develoy

process to ensure that policies reflect community preferences as far as possible.

>\

As consumers and engsers, who expect vald®r-money, affordable services and courteous and responsiveice.

>\

As organisegbartners involved ithe mobilisationof resources for development via fprofit businesseshon- governmental

organisations and communiyased institutions.
1.8Local Government: Municipal Structures Act, No. 117 of 1998

This Act gives district municipalities the responsibility for integrated development planning for the entire district mlitgicip
including framework for IDPs for all local municipalities within areas. They therefore have a responsibititgrftocal co-
ordination and for links with provincialand national departments.While eachlocal municipality and the district municipality
produce their own IDP and conduct their own participatory processes, the role of the district munidgalignsurethat there
isajoint district strategy,andthat the IDPswithin the districtarealignedwith another and the district IDP.

TheLocalGovernmentMunicipalStructuresAct,No.1170of 1998isdesignedo regulatethe internalsystemsstructures and office
bearers of municipalities, and to provide for appropriate electoral systems. Chapter 4, Part 4 of the Act deals with
establishment, functions and powers of ward committees. The ward participatory system of municipal governovesfailthe
establishment of ward committees to facilitate public participation in the matters of local government. Ward committedsaan
improve communication between the municipal council and local communities and play a role in identifying community n
and finetuning municipal programmes to accommodate lodiatumstances.

1.9Local Government: Municipal Systems Act, No. 32 of 2000

The Local Government: Municipal Systems Act, No. 32 of 2000 was published to establish a framework for planning, perfow
management systems, effective use of resources and organisational change. It provides for the core principles, mechanis
processes that are necessary to work in partnership with the community.

Chapter 4 of the Local Government: Municipal Systems Act, No. 32 of 2000 deals with the development of a culture of com
(public) participation, mechanisms, processes and procedures for community participation, communication of informé
concerningcommunity participation, public notice of council meetings, and communication between camttthe local
community.Thesemechanismdor publicparticipationmustalsobe appropriatefor the preparation, implementation and review
of the IDP.

Section25of the LocalGovernmentMunicipalSystemact, No. 32 of 2000stipulatesthe needfor eachmunicipalcouncil to adopt
an IDP within a prescribed period after the start of its elected term. Furthermore, Section 26(e) of the Local GovernmieigaMu
Systems Act, No. 32 of 2000 identifies the municipal spatial development framework as a core congfehentunicipallDP
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alongwith the O 2 dzy develon&ntstrategiesandsectorplans. Themunicipalspatial development framework therefore forms
partofi KS adzy A OA LJ f A ( & GshoulRmncdrporatein filepridceds Hlan. | y R

1.10 Local Government: Municipal Planning and Performance Management Regulations, 200

The Local Government: Municipal Planning and Performance Management Regulations, 2001 seeks to enhan
implementation of performance management obligations imposed by legislation and cultivate uniformity in the applicatio
performance management witn the local sphere of government. The Regulations outline the details to be contained in
Ydzy AOALI €t AGASAQ L5tax Fa ¢Sttt Fa GKS LINROS&aa 2F | YSYRY
their adoption, processes for the saty of performance targets, monitoring, measurememyiew and the internal auditing of
performance measurements.The Regulationsconcludewith a section on community participation in respect of integrated
development planning and performance management.

1.11 Local Government: Municipal Finance Management Act, No. 56 of 2003

This Act aims to modernise budget and financial management practices by placing local government finances on a sust
footing. It serves to maximise the capacity of municipalities to deliver services to all their residents, customers, diseessans.
One of the most significant reforms is the new budget process and its link to the IDP.

Section 21 of the Local Government: Municipal Finance Management Act 56 of 2003 emphasises the importance of #oplatft
publicparticipationin the IDPandbudgetprocessThisprocesamustbe carriedout asa singleandintegrated process, as opposed
to a separate IDP process followed by a budget process.

Furthermore, Section 136f the LocalGovernmentMunicipal Financélanagement Act, N6 of 2003stipulatesinter alia; that
the meetings of a municipal council at which a report is to be discussed or at which decisions concerning an annuakr&port
be taken, must be open to the public.

1.12 Local Government: Municipal Property Rates Act, No. 6 of 2004

TheLocalGovernmentMunicipalPropertyRatesAct, No. 6 of 2004seekgo regulatethe powersof municipalitieso levy rates on
property. Rates represent a critical source of own revenue for municipalities to achieve their constitutional developr
objectives.

1.13 Intergovernmental Relations Framework Act, No. 13 of 2005 (IRFA)

The IntergovernmentalRelationsFrameworkAct regulatesand facilitates the coordination and implementation of policy and
legislation between the organs of state within the three spheres of government in South Africa. It promotes coordination
collaboration amongst the three spheres of government in planning and implementation.

The needs of community members and public, private, and community organisations, in addition to a leadershipaagen
outlinedin nationaland provincialpolicydocuments aretakeninto considerationwhile developinghe IDP. Itguidesandinforms
variousfacets of the municipality'swork, suchasthe political and administrativestructure of the municipality, the municipal
budget, the sector plans and service delivery and budget implementation plan of various municipal services, and the manag
of perfformance of the municipality.

ThelDP2022 ¢ 2027outlines the following chapters

p>

Chapterl: GovernancandInstitutional Arrangements

>\

Chapter2: SituationalAnalysiof the Stateof GreaterGeorge.

>\

Chapter3: TheStrategidPolicyContext.

>\

Chapterd:  SectorPlanimplementation.

>\

Chapters:  SpatiaDevelopmentramework.

>\

Chapter6:  WardPriorities(Publicinterest).

>\

Chapter7: FinanciaPlan

>\

Chapter8:  OrganisationaBcorecard
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1.14 Relationship between the IDP, Budget, Performance management and Risk Managemer

The IDP Process, together with the performance management process, should be seamlessly integrated, where the IDP
that the planning stage for performance management occurs, and performance management fulfils the implement
monitoring and evalation of the IDP process. This is prescribed according to the Performance Management Guid
Municipalities, DPLG, 2001.

The Budget'spurposeis to allocate funds to the objectivesin the IDP,and it is monitored bythe ServiceDelivery Budget
Implementation Plan (SDBIP). Therefore, the municipality's strategic direction is provided by the IDP, and its implemen
should be supported by the budget.

Accordingto section62 of the LocalGovernment:Municipal FinanceManagementAct, 2003 (Act No. 56 of 2003) (MFMA), risk
management is one of management's primary duties and is an essential component of a municipality's internal operaténs.
systematic method to detect, assess, and deal with risks continually before they have a detrimental influeneeGeothe
Municipality's ability to provide services. The institution may reasonably be certain that it will be successful in riéaciing
andobjectives due to risk management.

1.15 Relationship between the IDP and One Plan

¢KS hyS tftly R2Sa y2i NBLXIFIOS (KS Ly:{#iSaNIr¥iSR 5S@St 2 Lgy
LI Fy F2NJ GKS RS@St2LISyid 2F (GKS Ydzy AOA LN f A (& ¢ @ IDP&ndather

plansof the municipalities. lisforeseento providegreatercertaintyanddirectionfor the IDP.During the development of the One
Plan, the IDP informed the One Plan. However, after approval of the One Plan, the IDP will be directed by the strategi
priorities outlined in the One Plan. In this regard, the IDP will be the vehicle through which implementation of the On#l Pla
happen at the local government level.

S
S

1.16 The IDP Planning Process (fiyear cycle)

In terms of the Local

Government: Municipal
Systems Act, 2000 (Act No. 3 IDP Development Process & Cycle
of 2000), every newly elected

Municipal Council is required to = IDP DEVELOPMENT PROCESS & CYCLE
prepare and adopt an —
Integrated Development Plan
(IDP) that will guide the
adzy AOALN f A& Qa._
direction and develpment - - e
priorities for the duration of its 2. ;

o PLTEVETRS  2024/2025 o
five-year term of office. The IDF q._m R \"ea, p - e
is therefore directly allgned =3 T AR % ‘ Cyc/e 2025/2026

2023/2024

with the electoral term of |
Councillors and serves as th
adzy AOALI f AGRE Q&S

strategic planning instrument. B - S curent Rview Pettod. |
; AN _ — E 2026/2027 =

While the IDP is structured®&
around a fiveyear planning “\
cycle, it is important to §
recognise that certain strategic¥
objectives, infrastructure &
investments  and  spatialpicture<2: IDP Development Process and Cycle
development priorities extend

beyond the fiveyear horizon. Long SN LJ | yyAy3 TN} YSg2N]l azr &adzOK Fa (GKS ad
and sector master plans, provide a broader developmental vision that informs successive IDP cycles.

A clear distinction must also be made between the comprehensiveyéae IDP and the annual review process. Theyaer IDP
Sailof AdaKSa (K Sermastafeqicokidntationy dege@g@merit ®ajédory and institutional priorities. By contthst,
annual IDP review does not replace the approved-jigar plan butrather serves as a mechanism to assess implementatig
progress, evaluate performance against strategic objectives, and introduce necessary adjustments in response to changing
and external conditions.

The annual review process ensures that the IDP remains relevant, responsive and aligned to community needs, finaasial r
t SAAAE I GADGS NBIdZANBYSyGa FyR SYSNHAY3I RS@St 2 UimbSsyfaieqgia fdB.y F
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1.17 Political and Administrative Collaboration

Municipal leadership and management collaborate closely for sustainable municipal management. Policy direction ultinstely| res
with democratically elected political leadership. The administration makes recommendations and implements policies into [jlace

Best practiselemonstrates that establishing meaningful partnerships with local communities, wbeat communities assume
full responsibilityfor the developmentof their neighbourhoodsis the only methodto carryout sustainableurban management.
GeorgeMunicipalityis dedicatedto ensuringthat our poorestneighbourhoodexperiencdrue socialand economic development
via appropriate community engagement and responsibility. The legal affiliation of communities with the municipality idlnotjwe
understad. Local communities, however, cannot only act as critics or disinterested observers given that this is the situfition
communities must actively participate in the development and execution of initiatives and programmes in their neighbourhdods

Traditional strategic planningrocedures meant to direct development and management decisions require a great deal of tine.
These procedures, sadly, do not take into account the "now" or the requirement to inform choices made right now. The "fiow
has grown to be crucial for towns. Itatters every month. We think that because of how big our problems are, we risk losing aflot
of what makes a place unique and beingeduipped to handle issues in the future if we don't quickly come up with an integratgd
solution that everyone can agree on. We frequently observe that delay or even bad deciaking is justified by the statement
that a plan is "under preparation.” The strategy also seems to disregard local knowledge base, or what individuals &sdimgoy (
with servicerelated problems on a daily basis. In order to debate strategic concerns and the best ways to address them, we hav
established frequent, informal but organised engagements between the MayCo and Director's Forum.

Theseplanningtechniquesfill the gap between the technical needs of developinga strategy and the demandfor strategic
frameworksto be readily availableto cope with quick decisionrmaking. Throughintensive,organisedinformation-sharing and
planning workshops, this procedure aims to establish a starting position on how to guide the growth and adminisfréten
municipality.Afirst planis drafted,and provisionsare createdfor influencingtoday'sdecisionsand thecharacterof future work in
awaythat supports thestrategy.Theplanis expandediponin further technical workio serve as the broad strategic framework.

Keytools to assistwith are legislation,regulation,policy, institutional and fiscalmeasuresmanagementinformation and asset
management.

1.18 Municipal policies and servicéelivery improvement plans

Themunicipalityhasthe followingpolicies servicedeliveryimprovementplansandsystemso supportthe workforcein delivering
on the strategic objectives:

Name of Policy

ActingPolicy J
AppointmentPolicy

BlancoLSDF

BursaryPolicy

Covid-19 Policy

CreditControl

CustomeirCare

DebtCollection

Delegationof Power

Development Charges
ExperientiaPolicy
FleetManagementPolicy
GeorgeCBDLocalStructurePlan(LSDF)
GeorgeCBDPedestriarWalkway(LSD}
GeorgeSouthEastL SDF

GM: Town Planning

N N N N R ST S SR &

George Municipal Spatial Development Framework
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Name of Policy

GM: Town Planning Policy on House Taverns, Places of Leisure and Places of Entertainment in Samdjia! |

Areas, 2022

GM: Town Planning Policy on House Shops and Other Residential Based Retail Concerns, 2022

Gwayang Loc&patialDevelopmentrameworkLSDF)
HeroldsBayLSDF

ICTDataBackupand RecoveryPolicy

ICTOperatingSystenSecuriy ControlsPolicy

ICTPolicy

ICTSecurityControlsPolicy
ICTService_evelAgreementManagementPolicy- ExternalServiceProvider
ICTService_evelAgreementManagementPolicy- ICTand Municipality
ICTUserAccessManagementPolicy

Incentives Policy for Rental and Freehold Affordable Housing Developments
Indigent

MunicipalCorporateGovernancef ICTGovernancéolicy
OvertimePolicy

Pacaltsdorp/HanMoesKraalLSDF
PersonaProtectiveEquipmentPolicy

Placemenfolicy

Policyof PlaceNaming,StreetNamingand Numbering

Policy on Base Telecommunication Infrastructure, 2023
PropertyRates

ScarceSkillsand StaffRetentionPolicy

Street Naming Policy 2022

Student Accommaodation Policy

Successioand Caeer PathPolicy

Tariff

TASK: JobEvaluationPolicy

ThembalethurbanRestructurind-SDF

Trainingand DevelopmentPolicy

Virement

Wards24 and25 LSDF

Wilderness/Lakes/HoekwllSDF

Workingfrom HomePolicy

NAMEOFBYLAW RATING

Building Control Byzaw
IntegratedZoningSchemeBy-Law
LandUsePlanningBy-Lawfor GeorgeMunicipality

J

[ i < N o o T N L o o o N R AR ST
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OutdoorAdvertisingBy-Law J
ProblemPremiseBy-Law J
Unlawful Land Occupation Byaw J
Special Ratings Area-Bgw J
Waterand Sanitdion By-Law J

Itisthe/ 2 dzy iftdénfioRta developascheduleof all policiesandby-lawsthat will indicatearotation planfor reviewing all policies
and bylaws. This process will assist the municipality to be compliant, developmental, and inmeowationductingts business.
Thesystemsare continuouslyupdatedto ensurethat they supportthe administrationaswell as the delivery of services to the
public.

1.19 Municipal Council

TheCouncilperformsboth legislativeand executivefunctions.It focuseson legislative oversightand participatoryroles, anchas
delegatedts executivefunctionto the ExecutiveMlayorandthe MayoralCommittee lts primaryroleisto debate issues publicly as
well as facilitate political debates and discussions. Apart from their functions as policymakers, Councélies astgvely involved
with community work and in thearious socigbrogrammes in thenunicipal area.

George Municipality is represented by 55 councillors of whom 28 were elected directly as ward councillors. The rest §f th
councillors were elected based on the proportion of votes cast for the different political parties. The political compafditien
Council is as follows:

Table 1:  Council Political Representation

Political Party Numberof Councillors

DemocraticAlliance(DA) 26
AfricanNational CongresgANC) 10
GOOD

PlaaslikeBersorgdelnwoners(PBI)
FreedomFront Plus(VF+)
Economid-reedomFighters(EFF)

African ChristianDemocraticParty (ACDP)
Patriotic Alliance(PA)

Below is a table that categorises the Councillors within their respective political parties and wards.

A P N M 01 W

Table 2:  Ward Councillor and Proportional Counciller

Ward Councillorand
Nameof Councillor Capacity Political Party
Proportional (PR)

1. JeanSafers WardCouncillor
2. DanielCronje WardCouncillor DA
3. ErikalLouiseBrown WardCouncillor DA
4. MarleneBarnardt WardCouncillor DA
5. Monique Simmers Ward Councillor DA
6. JayzeHambleyJantjies Ward Councillor DA
7. VulindlelaSolomonMrughli  Ward Councillor ANC
8. Samuel Voster Ward Councillor PA
9. ThembinkosErnestLento  WardCouncillor ANC
10. ZukileBrightnesssom WardCouncillor ANC

Page |13




12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.

SifisoZakariaNtondini
EricThabisileMdaka

SimphiweMohammedToto

MelvinRoelfse
BonisileHani
Naellowine Esau
Raphael Goeieman
DonovanGultig
lonaKritzinger
Rita Gregory
SipheloManxele
MaraisKruger
BrowenJohnson
JustinFry

Vacant

Jacquelinevon Brandis

Marchell Kleynhans

SeanSnyman

WardCouncillor
WardCouncillor
WardCouncillor
WardCouncillor
WardCouncillor
Ward Councillor
WardCouncillor
WardCouncillor
WardCouncillor
WardCouncillor
WardCouncillor
WardCouncillor
WardCouncillor
WardCouncillor
Ward Councillor
WardCouncillor
WardCouncillor

WardCouncillor

5t Generationintegrated DevelopmentPlan2022¢ 2027

Ward Councillorand
Nameof Councillor Capacity Political Party
Proportional (PR)

ANC
ANC
DA
ANC
PA
DA
DA
DA
PA
ANC
DA
DA
DA
ANC
DA
DA
DA

Executive Mayor

Chief Whip

Speaker

Proportional Councillors

29.
30.
31
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.

Marlena Gultig
RaybinGibbFigland
Nathanial Edwards
Christiaan Neethling
Given Masese

Ebrahim America

Vivian Desmond Carolus

Johan Du Toit
Enrico Figland
Darrel Coeries
Maria Greeff
Jacobus Gertse
Edmund Bussack
Khayalethu Lose
Rosa Louw
Faith Mdaka
Deon Leminie
Gert Niehaus

Thandiswa Qatana

PRCouncillor
PRCouncillor
PRCouncillor
PRCouncillor
PRCouncillor
PRCouncillor
PRCouncillor
PRCouncillor
PRCouncillor
PR Councillor
PRCouncillor
PRCouncillor
PRCouncillor
PRCouncillor
PRCouncillor
PRCouncillor
PRCouncillor
PRCouncillor

PRCouncillor

DA
DA
DA
VF+
DA
DA
PBI
ACDP
VF+
PBI
PBI
PBI
PBI
DA
GOOD
ANC
EFF
VF+
DA

MPAC Chairperson
GIPTN Chairperson

MMC: Corporate services
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Ward Councillorand
Nameof Councillor Capacity Political Party
Proportional (PR)

49.
50.
51.
52.
53.
54.
55.

Chantell Kyd
Franselin Kaptein
Roxaan Ethal Voster
Gert van Niekerk
Pheliswa Qampi
Regina Windwaai
Charlotte Clarke

Johan Stander

PRCouncillor
PRCouncillor
PRCouncillor
PRCouncillor
PRCouncillor
PRCouncillor
PRCouncillor

PRCouncillor

GOOD
PA
GOOD
VEP Executive Deputy Mayor
EFF
DA
DA
DA
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WARD COUNCILLORS

Figurel: Ward Councillors
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WARD COUNCILLORS

Clir Jean Safers
WARD 1 (DA)

Clir Daniel Cronje
WARD 2 (DA)

Clir Erika Brown
WARD 3 (DA)

Clir Marlene Barnardt Clir Monique Simmers.
WARD 4 (DA) WARD 5 (DA)

Clir Jayze Jantjies
WARD 6 (DA)

Clir Vulindlela Mrughli
WARD 7 (ANC)

Cllr Samuel Vorster
WARD 8 (PA)

Cllr Thembinkosi Lento Clir Zukile Gom
WARD 9 (ANC) 'WARD 10 (ANC)

Clir Sifiso Ntondini
WARD 11 (ANC)

EORG

THE CITY FOR ALL REASONY

Clir Naellowine Esau
WARD 16 (PA)

Clir Siphelo Manxele
WARD 21 (ANC)

Clir Eric Mdaka
WARD 12 (ANC)

THE CITY FOR ALL REASONY

Clir Raphael Goeieman
WARD 17 (PA}

Clir Marais Kruger
WARD 22 (DA)

Clr Simphiwe Toto
WARD 13 (ANC)

Clir Donovan Gultig
WARD 18

Clir Browen Johnson
WARD 23 (DA)

Clir Melvin Roelfse Cllr Bonisile Hani
WARD 14 (DA) WARDIS5 (ANC)

Ald lona Kritzinger Clir Rita Gregory
WARD 19 (DA) WARD 20 (PA)

THE CITY FOR ALL REASON/

Cllr Justin Fry Vacant
WARD 24 (DA) WARD 25

Clir Jacqulique Von Brandis
WARD 26 (DA)

Marchell Kleynhans
WARD 27 (PA)

Clir Sean Snyman
WARD 28 (DA)
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Figure2: PR Councillors

PR COUNCILLORS

Cllr Given Masase Clir Ebrahim America Clir Mareina Gultig

PR (DA} PRIDA)

Cli Nathanial Edwards Johan Stander Cllr Khayalethu Lose
PR (DA) PR Councillor (DA) PR (DA)

(DA}

Clir Faith Mdaka
Clir Rosa Louw Clir Roxaan Vorster Chantell Kyd PR (ANC)
PRGOOD) PR GOOD) PR Councillor (GOOD)

Cilr Gert van Niekerk Clir Enrico Figland Clir Christiaan Neethling Clir Gert Niehaus
EXECUTIVE DEPUTY MAYOR PR (VFP) PRVFP) PR{VFP)

THE CITY FOR ALL REASONY

Clir Jakobus Gertse lir Darryl Coeries Clir Maria Greeff Clir Vivian Desmond Carolus Clir Edmund Bussack
PRPBI) PR (P8I} PR (PBI) PR (PBI] PRPBI)

Cilr Pheliswa Qampi Clir Dean Leminie Clir Johan du Toit
PREFF] PR{EFF) PR (ACDP)

PATRIOTIC

ALLIANCE

Clir Franselin Kaptein
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1.19.1 Executive Mayor and Mayoral Committee (MayCo)

TheCouncilperformsboth legislativeand executivefunctions.It focuseson legislative oversightand participatoryroles, and has
RSt S3FGSR Ala SESOQOdziA@BS Fdzy OiiAz2y (2 GKS 9ESOdziA @S alicy2 NJ
and to facilitate political debate and discussion. The council plays a very active role in the operatiomdofnicipality. Apart
from their functions as decisiemakers, councillors are also actively involved in community work and the varamial s
programmes in the municipal area.

TheExecutiveMayor of the Municipality,AldermanL VanWyk,assistedby the ExecutiveMayoralCommittee headsthe executive
arm of the Municipality. The Executive Mayor is at the centre of the system of governance since executiveapewestedin
himto managethe day-to-dayaffairs.Thismeansthat he hasanoverarchingstrategicandpolitical responsibility. The key element

of the executive model is that executive power is vested in the Executive Mayor, delegated by the Council, and as well fas tl

powers assigned by legislatiomAlthough accountable for the strategic direction and performance of the Municipality, tte
Executive Mayor operates in concert with the Mayoral Committee.

Table 3:  Political Leadership

B Johnson

G van Niekerk
SSnyman

J von Brandis
D Cronje

Gert Niehaus
E Brown

| Kritzinger

J du Toit

M Simmers

D Gultig
Jayze Jantjies
M Roelfse

Jean Safers

ExecutiveViayor
ExecutivdDeputyMayor

Speakenf Council

Chiefwhip

MMC Community Safety and Mobility
MMCPlanningand Development

MMC Community Services

MMC Financial and Strategic Services
MMC Corporate Services

MMC Electretechnical Services

MMC Civil Engineering

MMC Human Resources

MMC Social Development

MMC Human Settlement
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Figure3:Political Leadership

EXECUTIVE POLITICAL LEADERSHIP

Ald Browen Johnson
EXECUTIVE MAYOR

Clir Gert van Niekerk Cllr Sean Snyman Clir Jacky von Brandis
Executive Deputy Mayor(VFP} Speaker {DA] Chief Whip (DA)

PORTFOLIO COUNCILLORS

=
Vacant Cllr Jean Safers Cllr Erika Brown Cllr Donovan Gulig cilr Monique Simmers
MMC Planning & Development MMC Human Settiements MMC Community Services MMC Civil Engineering Services MIMC Electro-Technical Services
{Planning, Building Control, Property (Retuse, Environment & Parks)
Agriculture

Clir Jayzee Jantjies cllrtona Kritzinger Cllr Melvin Roelfse: Clir Johan D Toit) clir Daniel Cronje
MMC Human Resources MMC Financial Services & Strategic Services MMC Social Development [Libraries, MMC Corporate Service MMC Community Safety &
(IDP, Performance Management, Economic Sport & Customer Care) Mability

Development & Tourism)
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1.19.2 The Administration

The Municipal Manager is the Chief Accounting Officer of Mhnicipality. The Municipal Manager is the head of the
administration andprimarily must serveas thechief custodian ofservicedelivery. The Municipal Manageis assistedy the
Management Team that reports directly to the Municipal Manager. The structure of the Management Team is outlined ir| the
diagram below:

Figure4:Municipal Management Team

LEE-ANN MEIRING
DIRECTOR: COMMUNITY SAFETY AND MOBILITY

DIRECTOR: COMMUNITY SERVICES
Vacant

THE CITY FOR ALL REASONS

R DU PLESSIS
CHIEF FINANCIAL OFFICER [CFO]

M RHODE
DIRECTOR: ELECTRO-TECHNICAL
SERVICES

GEORGE

vacant
MUNICIPAL MANAGER J KOEGELENBERG
DIRECTOR: CIVIL ENGINEERING

SERVICES

B ELLMAN
DIRECTOR: CORPORATE SERVICES
(acting Municipal Manager)

M PHOSA
DIRECTOR: HUMAN SETTLEMENTS,
PLANNING & DEVELOPMENT
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1.19.3 Human Resources Management

The George Municipality currently employs 1 435 officials (including the Accounting Officer post and Section 56 Dire()torgﬁost

K2 AYRAGARdz-Efte& FyR O2ffSOGA@BSte O2yiNARO6dziS (G2 GKSryl
mandate.

The primary objective of the Human Resources Management function is to provide innovative, efficient and compliant h
resource services that enhance organisational performance, support skills development and strengthen administ
effectiveness acrasall directorates.

The newly approved Staff Establishment (Organogram) provides for 1 714 budgeted positions. The status of filled and

K 2

mal
tive

vace

positions is reflected in the table below per post level. At present, 279 funded positions remain vacant, and the Muynicigalit

continues to implement targeted recruitment and retention strategies to ensure optimal staffing levels and institutional capa
The majority of the vacant funded posts are as a result of a recent Staff Establishment review process where additidralepos
been added to the Staff Establishment to meet service delivery demands.

The Municipality remains committed to the development and capacitation of its human resources. In line with legisl
requirements and sector best practice, a Workplace Skills Plan (WSP) is prepared and implemented annually. Ongoinits skil
andtheRS @St 2LIYSyld 2F LYRA@GARdAzZf tSNER2YyIlt 5S@St2LIVSyd tfly
skills gaps and training priorities. The implementation of structured training interventions is aimed at improving emplg
competences, enhancing productivity, and supporting organisational sustainability.

Furthermore, the Municipality has implemented a Performance Management System (PMS) applicable to all categories o
LYRAGARdzZ f LISNF2NXIyOS LXIFya INB FtAIYSR gAGK GKS atinfii(
Plan (SDBIP) and TASK job functions, thereby promoting accountability, continuous improvement and effective service del

1-3 13 65 78 16.67%
4-8 161 880 1041 15.47%
9-13 84 399 483 17.39%
14-18 19 82 101 18.81%
19+ 0 3 3 0%
MM & Directors 2 6 8 25%
TOTAL 279 1435 1714 16.28%

1.19.4 Preparation for the5th Year Implementation of the IDP

July / August 2CHApproval of the m SDF / IDP / Budget Process Plan / Time Schedule.
District Municipality hosted a discussion session on the Section 27 Framework.
JDMA interface meeting in collaboration Garden Route District Municipality
September2025 IDP Public Participation, October 2025
C Advertisements and announcements were published in local newspapers, the George Municipal web:
November2025 various social media platforms including Facebook, Twitter, and the Municipal App. Emails and What
messages were also sent to ward committee memlagrd other community.
District and Provincial IDP Managers forums conducted with WCDLG for further IDP guidance.
LGMTEC-Municipality receive inputs from National and Provincial Government and other institutions
(Grant Allocations)
Table Draft 5year IDP and Draft Capital Budget to Executive Management
ThelDP TimeScheduldor 2026/2027to guide the planning, drafting, adoption and review of the 5th
Generation IDP 20222027 was approved by the Council 28August 203, for public comment for 21
days.
March 2085  The draft 5th Generation IDP 2022027 and draft MTREF 2824 ¢ 2025/26 for George Municipality was
C submitted to the Council for consideration and approval to be released for public comments.
April 206  The IDP and Budget public participation process within the Municipal area commen©8dApnil to 23 Apri
2026.
Inputs and comments on the draft 5th Generation IDP 22R27 and draft MTREF 28 26 ¢ 2026/27 will
be compiled and distributed to the directorates for consideratioriimalizingthe IDP and Budget.

Adoption of the final IDP and Budget, Tariffs and Budget related policies.
May ¢ June 208 Submit adopted IDP to Garden Route District Municipality, Provincial Government and National Treas
Approval of SDBIP by the Executive Mayor within 28 days after adoption of the IDP and Budget.

December 202

February 208
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1.20 Corporate Governance

CorporateGovernancésthe setof processespracticespolicies, lawsandstakeholderaffectingthe wayaninstitution is directed,
administered, and controlled. Corporate governance also encompasses the relationships among the many stakeholders irjvolv
and the goals for which the institution is governed.

1.21 Risk Management

Section 62 of the.ocal Government: Municipal Finance Management Act, 2003 (Act No. 56 of 2003) (MFAires the
Accounting Officer to take all reasonable measures to ensure that the municipality establishes and maintains effeciw, eff|c
and transparent systems for financial and risk management as well as internal control. It further requiresitizpal resources
are used in an effective, efficient, and economical manner.

The Local Government: Municipal Systems Act (Act 32 of 2000) (Systems pkotlides a framework that enables local
government to manage key processes such as planning, performance management, resource mobilisation, and organigatior
development. These processes support the concept of developmental local government and aefglibssalters relating to the
functioning of municipalities.

Additional legislation, including theocal Government: Municipal Structures Act (Act 117 of 1998) (Structures @) the
Municipal Finance Management Act (Act 56 of 2003) (MFM&gtablishes regulatory frameworks for the internal systems an
institutional structures of municipalities, while also promoting sound and sustainable financial management.

—

Section 154 of the Constitution requires national and provincial governments to participate in cooperative governance and t
support and strengthen the capacity of municipalities to manage their own affairs, exercise their powers, and perform [heir
functions effectively.

This principle is reinforced in Section 3(2) of the Systems Act, which states that the national and provincial spheeesmégov

must, within the constitutional framework of cooperative government envisaged in Section 41 of the Constitution, exeicise |t
f SIA&t LT GABS YR SESOdziA @GS | dziK2NRGE Ay F  YI yy SN (Klsdits Rj2
own legislative and executive authority.

w

Together, this legislative framework places the primary responsibility for service delivery on municipalities. Through [theil
leadership, municipalities are tasked with promoting the social and economic development of their communities.

Given these responsibilities, local government leadership is expected to uphold strong ethical values, including retgpongibili
accountability, fairness, and transparency, which form the foundation of sound governance.

In this context, George Municipality aims to integrate the principles contained iKitigeV Report on Corporate Governance for
{2dzi K ! FNRAR Ol I H Jntofis dailyiopérafichs. Fhe Mirly) MRepdrtéoutlines the philosophy, principles, practices, jand
outcomes that serve as the benchmark for good corporate governance in South Africa.

1.21.1Assessment of Risks

=

The municipality has adopted an enterprsgde integrated approach to risk management to support the achievement
objectives. By embedding the risk management process into key business processes such as planning, operations, jLnd
implementation of nev projects, the municipality is better positioned to identify events that may affect the achievement |of
objectives and to manage risks in a manner consistent with the approved risk appetite. In strengthening this entéderise
approach, several initiates have been implemented to promote a culture of responsible and disciplinethkisig.

In pursuing its objectives, the municipality is exposed to various risks including strategic, operational and other ris&ietret
require comprehensive controls and continuous oversight. These risks arise daily as the municipality carries atibits famnd
strives to deliver services effectively.

=

The identified risks were assessed to ensure that the municipality can respond appropriately to their potential impauotaen SJ
delivery and on the achievement of its strategic and operational objectives, while also considering the changing intern
external environment.

an

Thefollowingratingtable categoriseshe variouslevelsof inherentrisk.

Table 1:  Impact and Likelihood Rating Scale

ImpactandLikelihoodRating

Likelihood Grading

1 Rare Theriskis conceivabléut isonlylikelyto occurin extremecircumstances.

2 Unlikely Theriskoccursinfrequentlyandis unlikelyto occurwithin the next3 years.
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ImpactandLikelihoodRating

3 Moderate/ Thereisanaboveaveragechancethat the riskwill occurat leastoncein the next 3 years.
Possible

4 Likely Theriskcouldeasilyoccurandislikelyto occurat leastoncewithin the next 12 months.

5 Common Certain Theriskisalreadyoccurringor islikelyto occurmore than oncewithin the next12 months.

ImpactGrading

Insignificant Negativeoutcomesor missedopportunitiesthat arelikelyto haveanegligible impact on the

1 Negligible ability to meet objectives.
. Negativeoutcomesor missedopportunitiesthat arelikelyto havea relativelylow impacton the
2 Minor e o
ability to meetobjectives.
Negativeoutcomesor missedopportunitiesthat arelikelyto havearelatively moderate impaxc
3 Moderate - o
on the ability to meet objectives.
. Negativeoutcomesor missedopportunitiesthat arelikelyto havea relativelysubstantial
4 Major . o o
impacton the ability to meetobjectives.
5 Critical/ Negativeoutcomesor missedopportunitiesthat are of criticalimportanceto the
Extreme achievement of the objectives.
1. Aged and overstretched Infrastructure
2. Climate Change Resilience and Adaptation
Thetop strategicrisks 3. Financial Sustainability of GIPTN, Financial Governance and Revenue Losses

identified include:

4. Weaknesses in Governance and Political Instability

5. Landfill Capacity and Rehabilitation

Top 5 Strategic Risks - George Municipality
(Draft IDP 2026/2027)

Risk 1: Aged and overstretched Risk 3: Financial Sustainability
Infrastructure of GIPTN, Financial Governance
R and Revenue Losses

Overstressed and outdated
infrastructure including roads,
water, sewerage, and electricity
networks in need of major
repairs, upgrades and

investment.
i i )

[

Risk 2: Climate Change
Resilience and Adaptation

Impacts of extreme weather events
such as droughts, flooding, and fires,
coupled with the need for water
security, and infrastructure
resilience.

Challenges related to the financial

sustainability of the George

Integrated Public Transport Network,

governance weaknesses, and

loss of revenue due to non-
payment and fraud.

Risk 4: Weaknesses in
: Governance and Political Instability

Issues with governance processes,
instability and interference in political
_ leadership, and non-compliance

« « with regulations.

¢ Risk 5: Landfill Capacity
Risk 4: Weaknesses in ) : ® ' ahdiRehabiitation

Governance and e 5 | e
Political Instability s BN e B \ : . Limited available landfill space,
i ) ot delays with landfill expansion projects,

and the need to implement better
waste management and rehabilitation initiatives.

Issues with governance
processes, instability and
interference in political eadership.

4

Pictures3: Top 5 Strategic Risks
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The municipal risks have been linked to the Integrated Development Plan (IDP) through linkages to the Strategic @gagives
Thetable belowdepictsthe summaryoutput of the top riskanalysisn termsof whichdirectorate risks included in the risk register
were associated to broader risk themes. Top risks and risk treatment plans are assessed and updated regularly.

Table 2: Table 1: Risk and IDP Alignment

Strategic Risk Themes
StrategicRiskThemes

Inherent| Inherent
Likelihoo| Impact | Directorate

Risk StrategicFocus

RiskTheme RiskBackground

ltem Areas

Financial The Go George public transport system
Sustainability: Georgre uires sustgingble fundin pand foective Public Transport Community
1 Integrated Public quire g Network 5 5 Safety and
operational management to ensure long o
Transport Network term viability and service deliver Development Mobility
(GIPTN) Y
Civil
Attract Investment Economic growth depends on affordable Economic Englngerlr)g
. . Services;
and Provide an tariffs, development charges, and adequ: Development and .
2 . : . . . 5 4 Planning &
Enabling Environmeinfrastructure capacity to attract investors Investment ,
. : Development;
for Growth and businesses to George. Promotion . :
Financial
Services
Limited availability of suitable land for
Spatial Planning ancdevelopment g, cemeterlgs, hqusmg) Sustainable Land Planning and
3 and pressures such as land invasion may . 5 4
Land Management . Use Planning Development
affect planned development and spatial
sustainability.
Current landfill capacity constraints requi
4 District Landfill the development of a new district landfill Sustainable Wastt 5 4 Community
Development facility to ensure sustainable waste dispo  Management Services
and environmental compliance.
Community
. Natural disasters, stormwater failures anc Safety&
Environmental : : . .
. environmental degradation can disrupt Develop and Grow Mobility and
5 Protection and . : : 4 5 7
. services and pose risks to public safety aGeorge Civil
Disaster Managemel - .
ecosystems. Engineering
Services
Increased water demand, aging Civil

Water Security and infrastructure, water losses and limited raDevelop and Grow

6 Water Management water supply threaten sustainable water George 4 5 Engmgerlng
. . : Services
provision and service delivery.
Electricity, Energy E[ectnqty theft, |Ilegfal connections and Electro
iy migration to alternative energy sources nDevelop and Grow .
7 Resilience and o 4 4 technical
o reduce municipal revenue and affect George .
Mitigation o . o Services
electricity service sustainability.
Loat_i;heddmg !\lat|onal elect_rlcny s_uppl)_/ shortages resu Safe, Clean and Electro
8 Resilience and in load shedding which disrupts municipa 5 4 technical
o . . : Green .
Mitigation operations and essential services. Services
Infrastructure Aging sewer, stormwater, and roads Civil
S . . . Safe, Clean and . .
9 Reliability for Serviceinfrastructure can result in service 5 4 Engineering
. . . . . Green ;
Delivery disruptions and environmental risks. Services
Informationand GeorgeMunicipalityhasembarkedon Safe, Clean and '
10 communication upgrading ICT systerasdcontinuesto Green 4 4 All Directorates
technology(ICT)  invest in ICT to improve operational
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Strategic Risk Themes
StrategicRiskThemes

Inherent| Inherent

Risk

RiskTheme
ltem

Human Capital
(Difficulties to fill
vacant funded
positions timely)

11

Weaknesses in
12 Governance and
Political Instability

Records and
13 Information
Management

Information and
14 Communication
Technology (ICT)

RiskBackground

efficiency and effectiveness.

Difficulty attracting and retaining suitably

qualified staff impacts municipal
performance and service delivery.

StrategicFocus
Areas

Affordable Quality
Services

Political changes, governance weakness:

and compliance risks may affect
institutional stability &strategic decision
making.

Effective records and information

Affordable Quality
Services

management is essential for compliance, Affordable Quality

accountability, transparency and decisior

making.

Increasing reliance on digital systems
requires reliable connectivity, strong
cybersecurity and data protection
mechanisms.

Services

Affordable Quality
Services

Financial GovernancRevenue losses, fraud, inefficient billing Good governance

15 and Revenue
Management

systems and weak financial controls
threaten financial sustainability.

and human capita

Directorate

All
Directorates

Office of the
Municipal
Manager

All
Directorates

Financial
Services / IC

Financial
Services
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1.22 Anti ¢ Corruption andAnti ¢ Fraud

SECTIOR3(CYOFTHEMSA

Refergo the implementationof effectivebiddingstructuresto minimisethe possibilityof fraud and corruption.
SECTION15(1)OFTHEMFMA

States that the accounting officer must take reasonable steps to ensure that mechanisms and separation of duties in a
chain management system are in place to minimise the likelihood of corruption and fraud

SECTIORN2(1)OFTHEMEMA

The Municipal Finance Management Act (MFMA) states that the Accounting Officer of a municipality is responsible for ma
the financial administration of the municipality. For this purpose, the Accounting Officer must take all reasonable steps¢o

a) That the resources of the municipality are used effectively, efficiently, and economically,

b) That full and proper records of the financial affairs of the municipality are kept in accordance with any prescribed rtbrm
standards,

c) That the municipality has and maintains effective, efficient, and transparent systems:
1 of financial and risk management and internal control and
1 of internal audit operating in accordance with any prescribed norms and standards.
d) That unauthorised, irregular, fruitless and wasteful expenditure and other losses are prevented and

e) That disciplinary or when appropriate, criminal proceedings are instituted against any official of the municipality wha
allegedly committed an act of financial misconduct or an offence in terms of Chapter 15 of the MFMA.

Anti-Fraud and AntCorruption Framework

Management and Council have taken ownership of combatting fraud and corruption throughout the Municipality. Co
supports and fosters aerotolerance approacto the commission or concealment of fraudulent or illegal acts.

Council adopted the Anfraud and Anticorruption Framework, which includes:
1 an Antifraud and Anticorruption Policy,
1 an Antifraud and Anticorruption Strategy, and
1 an Implementation Plan.

The Framework is reviewed annually and any recommended amendments are workshopped with Council and employees
being approved by Council.

Objectives of the Antirraud and AntCorruption Policy

The objective of the Anfraud and Anticorruption Policy is to develop and foster a climate witGieorge Municipalitywhere all
staff strive for the ultimate eradication of fraud, corruption, theft and maladministration. This is achieved through fleatpp
of the full spectrum of both proactive and reactive measures available to the Municipality, as well as t&msngport of the
public in this endeavour.

CKS t2fA08 02YYdzyAOlI G4Sa DS2NHS adzyAOALI fAGEQA O2YYAGYS
stance against such acts. It reinforces existing regulations aimed at preventing, detecting, and responding to fraudgrgorry
theft, and maladministration, as well as reducing their impact.

Allegations of such acts are investigated and pursued to their logical conclusion, including:
1 legal action,
9 criminal prosecution, and
i disciplinary action where warranted.

The Municipality also takes appropriate legal recourse to recover losses or damages arising from fraud, corruption, th¢
maladministration.
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Anti-Fraud Governance Structures

The structural strategies outlined in the Adftaud and Anticorruption Strategy and Implementation Plan include the
establishment of ai\nti-fraud and Anticorruption Committeel 2 2 GSNESS G KS adzyAOALI f A G & Q4
detection strategies, and responses to reported incidents.

Within the Municipality, theAudit Committee and Section 80 Finance Committelfil the role of the Antifraud and Ant
corruption Committee.

The Municipality performdraud risk identification and assessment® manage and reduce its susceptibility to fraud risks
Ongoing fraud and corruption prevention activities are also undertaken, and appropriadentative, detective, and corrective
controlsare applied.

These include existing control and checking mechanisms as prescribed in municipal policies, procedures, and other r
legislative and regulatory frameworks governing the activities of the Municipality, as well as systems of internal control.

Fraud Prevention and Control Measures

Processes implemented to deter and mitigate key fraud risk areas include, but are not limited to:
segregation of duties.

internal audit reviews of processes and compliance therewith.

an Audit Committee that excludes politicians and officials as voting members.

condemnation of corrupt practices by the Mayor and Municipal Manager; and

=A =/ =4 =4 -4

involvement of the police as soon as grounds for suspicion arise.

Fraud Awareness and Prevention Initiatives

The Municipality continues to roll out awareness campaigns to raise the level of fraud awareness among employees anc
stakeholders. Workshops are held annually with Council and employees to inform them about the Policy and to enk
awareness withirthe Municipality.

Fraud and corruption prevention media campaigns were also rolled out during the year to increase fraud awareness amdng (
members, employees, the public, and other stakeholders.

Whistleblowing Policy and Reporting Mechanisms

Council adopted th&Vhistleblowing Policyin 2015. The Policy is reviewed annually, and any recommended amendments
workshopped with Council and employees before approval by Council. The Policy is aligned with relevant legislationngggul
and leading practices.

The Municipality also operatesfeaud hotline (tip-offline) managed by an independent service provider. Afrele number and
e-mail service are available to members of the public to report suspected fraudulent or corrupt activities.

Protected Disclosures

The Protected Disclosures Act came into effect on 16 February 2001. To remain compliant with the Act, George Muniiipality
to create a culture that facilitates responsible disclosure of information by staff relating to criminal and other iremdact in
the workplace.

The Municipality provides clear guidelines for the disclosure of such information and protection against reprisals ifesmiting
such disclosures. It also actively promotes the eradication of criminal and irregular conduct within the organisation.

Purpose of the Whistleblowing Policy

The Whistleblowing Policy is intended to encourage and enable staff to raise concerns rather than overlook a problent or
it through inappropriate channels. The Policy aims to:

1. Provide avenues for staff to raise concerns and receive feedback on any action taken.

2. Inform staff how to take the matter further if they are dissatisfied with the response and
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3. Reassure staff that they will be protected from reprisals or victimisation when whistleblowing in good faith.

Fraud Hotline
The Fraud Hotline remained fully functional throughout the year. Disclosures can be made via several methods, including:
1 Telephone: 0860 044 044

1 Email: fraud@george.gov.za

Whistleblowers may also report concerns directly to the:
1 Municipal Manager
1 Internal Audit Section
1 Internal Investigator
1 Chief Risk Officer
1.23 Audit Committee (AC)
The Municipal Audit and Performance Audit Committee (APAC) (refer to Table below for members of the Audit Committee]

appointed in terms of section 166 of the MFMA, has also been appointed as the Performance Audit Committee. Section 16[5(2)
the MFMA stags that an audit committee is an independent advisory body that must:

(a) advisethe municipal councithe politicaloffice-bearersthe accountingfficer,and the managemerstaff

of the municipality, on matters relating tag

>

internalfinancialcontrolandinternalaudit;

>

riskmanagement;

>

accountingpolicies;

>\

the adequacyreliability andaccuracyof financialreportinginformation;

>

performancemanagement;

p>

effectivegovernance;

>

compliancewith this Act,the annualDivisionof RevenueAct, 2013(ActNo. 2 of 2013)andanyother applicabldegislation;

p>

performanceevaluation;and

A anyotherissuegeferredto it by the municipality.

Table 4: Members of the Audit Committee

Ms Louise Stevens Chairperson

Mr Ewayne_eRoux Member

Mr GeorgeMellett Member

Ms BusisiweGulwa Member

Mr Phillip Rakgwale Member
1.24 Ward Committeesand Community Participation

George Municipality has established a Ward Committee system in accordance with the principles of developnfent

local government as provided for in the Constitution of the Republic of South Africa, 1996 and relevant [loce
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government legislation. Ward Committees play a critical role in strengthening participatory democracy, comm

engagement and accountability within the municipal governance framework.

Ward Committees serve as an important link between the community, Ward Councillors and the Municip
facilitating consultation, communication and feedback on service delivery matters, municipal programmes
development priorities. Through this platim, communities are afforded meaningful opportunities to participate if

decisionmaking processes that influence planning, budgeting and implementation within their respective wards.

While Ward Committees support Ward Councillors in executing their community liaison functions, they are req
to operate in a norpartisan, transparent and impartial manner, promoting the collective interests of the commun
Their roles include advigi councillors on matters affecting ward residents, enhancing communication between
Municipality and communities, mobilising community participation in municipal initiatives and supporting overs

on local service delivery challenges.

The figure below illustrates the key roles and responsibilities of Ward Committees within the George municipal

Roles and Responsibilities of Ward Committees
George Municipality

Assist Ward Councillors Adyvise Council on
and Report Back i 4 Q ward committee matters.

Assist Ward Councillors
and Report Back

Promote Transparency
and Accountability

Pictures4: Main duties of ward committees

1.25 Intergovernmental Relations

The municipality fosters relations with other spheres of government and participates in various intergovernmental ativiti(
promote a closerworking relationship between the various spheresof government. Theserelationshipsassist in enhancing

D2@SNYyYSyiQa aSNWAOSa (2 GKS O2YYdzyAiASa 2F DS2NHS | yR
The municipality faces severe constraints especially in terms of funding and capacity and therefore effective servigeigdeli
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promoted through resources and capacity leveraged from partners

1.25.1

Thesepartnershipsexistbetweenline function departmentswithin the Municipality. Theprevailingpartnershipsnclude:

a.

b.

1.25.2

The municipality partners with other spheres of government in an ongoing effort to leverage financing, mandates anca:fac
decision makingThe existing partnerships include:

a.

5 Generationintegrated DevelopmentPlan2022¢ 2027

Transversal Partnering

IDP and Budget Steering Committee.

Project Committees in respect of drafting and amendment of the municipal SDF; restructuring and urban upg

projects; and GIPTN.

Intergovernmental Partnering

Housing Department partnerships with the Western Cape Provincial Government and National Housing authoritie
collaborate on delivery and funding for subsidised housing projects and development of restructuring zones aim

spearheading spatial traf@mation.

Civil Engineering Services has ongoing partnerships with state and provincial authorities in efforts to leverage fund

upgrade of infrastructure to sustain economic growth.

Protection Services: The development and-cait of the George Integrated Public Transport Network is a resu
of a continuing partnership with the Western Cape Provincial Government, with significant funding from natig

government.

Local Economic Development actively participates in collaboration with the National Department of Rural Develop
in an initiative to establish Farmer Production Support Units within the municipal area, which projects are funded b

National Departmet

Information, Communication & Technology partners with the Garden Route District Municipality & Western C

Provincial Government in collaborating on implementing good governance in as well as knowledge sharing.

Planning and Development actively partners with the DEA&DP in the process of development of the Municipal S
Development Framework and Capital Expenditure Framework saves cost and contributes to the credibility of

frameworks.
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Table 5:  Intergovernmental Partnering

Disaster Management Forum J
District Coordinating Forum

Environmental Health Forum

Garden Route District ICT Managers Forum

Garden Route District Municipality Infrastructure Forum
Human Resources Forum

Legal Advisors Forum

Local Economic Development Forum

Municipal Managers Forum

Premiers Coordinating Forum

Provincial and District Managers IDP Forums
Provincial Community Development Worker Program
Provincial Thusong Forum

SALGA Working Group

Southern Cape Planners Forum

Western Cape ICT Magers Strategic Forum

[SFREN PR S SIFR Y GFE N SR GIPEE PR PR SR GEPR I IR SR IR )

1.25.3 CrossBoundaryPartnering

Partnerships with other municipalities in the Garden Route District facilitates decision making and serves as a valuatge exh
of knowledge and learning best practiceRrevailing partnerships atude:

a. Participation in IDP processes of neighbouring municipalities.

b. Active participation in Intergovernmental Steering Committees formed in lieu of drafting MSDFs for neighbouring
municipalities.

c. Memorandum of agreement with four other municipalities whereby a Joint Municipal Tribunal has been established to
leverage decision making capacity and support compliance with SPLUMA and the L&ahdseBy-law This enables
the municipality to leverage from the knowledge and experience of a pool of skilled planners across parts of the distric
while saving costs that would otherwise have been spent on external parties.

Thedemonstrationof the importanceof partnershipsor the Municipalityisillustratedin the table below.

Table 6: Key Stakeholders

%"\ KEY STAKEHOLDER PARTNERSHIPS

?H!EC,QM&[E Driving Collaboration, Development & Service Delivery

PARTNER PURPOSE OF MOU / MOA

Garden Route Skills development & digital learning « Link to investment & economic

Skills Mecca . growth « Focus on renewable energy » Engage SETAs & NSF
[§A Eden Joint Municipal Joint land use & development approvals across 5 municipalities «

gﬂ& Planning Tribunal i Pool of qualified planners « 5-year term « Annual review

Informal Settlement Collaborative platform for upgrading informal settlements «

Support Program Share info, best practices & support community initiatives

(ISSP Forum) .

Task Job Evaluation Uniform job evaluation system « Fair grading « Job comparison «

MoA . Standards for Eden, Garden Route & Central Karoo municipalities

Provincial Library Funding for library services, staffing, new library building, book

Service detection system & project support (MTEF 2022/2025)

George Library Training, study space, events, internet access, courier service,
& Unisa Partnership governance & mobile library collaboration

SANRAL — N2 Nelson Widening of interchange bridge to improve safety,
Mandela Boulevard traffic flow & mobility on National Route 2
Interchange °

‘,,:e STRONG PARTNERSHIPS e \q SUSTAINABLE GROWTH e \;5) INCLUSIVE DEVELOPMENT o & BETTER SERVICE DELIVERY

Picturess: Key Stakeholders
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CHAPTER 3tateof the GreaterGeorge
Area

2.1 Introduction

The municipal area is 5191km2 and spans the Southern Cape and Little Karoo regions of the Western Cape Province ethd ig situ
halfway between Cape Town and Port Elizabeth. The area administered by the George Municipalipafoofitse largerGarden
RouteDistricta dzy’ A O A jullisflickiachal a@ea. The GeorgeMunicipal Areais bordered by the Oudtshoomand Mossel Bay
Municipal areas (Western Cape province; Garden Route District) in the west anelwestland by the Dr Beyers Naudend Kou
Kamma Muicipal areas to the north, norteast and east (Eastern Capevince: Sarah Baartman District) and by Hm@ysna
and Bitou Municipalities (Western Capeovince; Garden Route District) to the south and southeast. George Municipal|ty
administers a vast and diverse geographic area that extéodsthe dry andclimaticallyextremeLittle Karooin the north, to the
wetter more temperate GardenRoutein the south. It is an areaof considerablenatural assetsand beauty,includingexpansive
mountainsandforests,wilderness areas, aaried coastline, anéxtensivelakes, rivers an@stuaries. Itatural assetsnclude
parts ofthe Garden Route National Park and the Baviaanskloof Wilderness Area. The municipal area also includes fertile farfnlan
and timber plantations along the coastal plain, fruit orchards in the Langkloof and arid grazing areas in the Little Karoo.

Threeimportant national roads/ routes, the N2, N9 (R62)and N12, traversethe area,and Georgeregionalairport serves the
Southern Cape and Little Karoo, including the neighbouring towns of Mossel Bay, Oudtshoorn, Knysna and Plettenberg Bay.
DS2NHS OAide FINBIF Aa GKS LINAYIFENEB dNblFy OSYyiNB 2F GKS {dz
2 At RSNYyS&aas ! yA2yRFES FYR 1 FFNISY NBaLSOGA@Ste K2ald GKS
population is rural The rural population is declining evidenced by a negative population growth rate per anndfb between
2011 and 2016 (StatsSA, 2016)

The National Spatial Development Framework (NSDF), promulgated on 01 February 2023 by the Department of Agricultur{, Le
Reform and Rural Development identifies George, alongside other municipalities in the District as a Regional Developorent Anct
and anintegral part of the existing national corridor (N2) that holds strong interconnection between (ivhlgh rural resource
LINE RdzOGA2Y T NBIF&AT O0AA0 SO02t23A0Ft NB&2dzNOS NBIA2d@)trban A | A
nodes. This presents opportunities for consolidation of existing cities with rmtdal connectivity infrastructure and includes
strengthening of airport development in support of intexgional trade. The NSDF prioritised the strengthening and consolidatifpn
of regional development anchors and in the case of Georg this translates into bigger nodes in denser regions.

Figure 41: Sub-Frame Two: National Sysfem of Nodes and Corridors

| s NATIONAL SPATIAL
NSDF SUB-FRAME: NATIONAL SYSTEM OF NODES AND CORRIDORS. ™~ , et

| o . T
@ National Urban Reglons
@ National Urban Nodes
® Regional Development Anchors
* Rural Service Centres

National Development
Corridors

W Calvinia .
o 4 .
.Vredendal . > . ~ .
\ Graaff-Reinet . »
.
LIS " . Cradock
ol ® e Beaufort West L4 % .
& Y 20 9 ®y ® 0.
5 o ‘Plketbevq e ®
- - .

= M
Vredenburg, *T & o o Makhar
O YL , N
Maimesbury. X

Cape Tq;wn

Picturess: Figure 1: SubFrame Two: National System of Nodes and Corridors
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Georgeis identified, as th@rimary serviceentre of theentire garden route region, offering most tbfe higher order services and
facilities one would expect to receive in a metropolitan city, including modern airport infrastructure. It houses the prin|
administrative and regional offices of companies (and government departments) offering services ayithre but is also the
heart of the vast tourism offering, and a thriving agricultural sector specialising in export quality berries and othdtuagiric
produce used in beer making and other ggmbcessing activities. The Regional ScholamhiinnovationFund(RSIFalsonotes
the importanceof continuity of critical biodiversityareas.TheGarden Route District IDP (2021 Review) supports investment
George based on its role as a regional node, but also places emphasis on the protection of the Garden Route (Southej
Coastal belt) as a global biodiversity hotspot (Conservation Intemmal)i and part of the Cape Floristic Region (CFR) ¢Wo
Heritage status: UNESCO and IUCN).

George has a significantly higher population (double) than the second largest town in the Garden Route, Mossel Bay (DS
In 2019, George municipality contributed over 40% (R18.6 billion) of the GDPR to the economy of theRBatddieeconomy
of Georgeis more than twice asbig asthe nextbiggestGardenRoutemunicipaleconomy oMosselBay,andalmostfour timesas
bigasthe third biggestGardenRouteeconomy:Knysna.

2.2 Ward Demarcation

TheGeorgeMunicipalityis currently structuredinto the following 28 wards:

Table 7:  Municipal Ward Demarcation

1 DieRusGoldenValley KingstonGardensRiverlea
2 DenneoordFernridge

3 Rooirivierrif, Highlands,Village Ridge, Glen Barrie, Heatherlands,King George Park, Sport Park, Portion of Kingswood Golf
Estate, Golf Park 3

4 Hoekwil KleinkrantzKleinkrantZarmsl92,PineDew, TouwsrantenWildernessWildernesHeights,TheDunes, Drie Valleyen 18
Boven Lange Valley 189

5 LeVallia,Portionof ProteaPark

6 BossiegifPortionof ProteaPark,Urbansville Portionof Rosemoor

7 LawaaikampMaraiskampPortionof Ballotsview

8 BallotsviewParkdene

9 Thembalethuzone7, Blondie,lkapa,Mdywadini,Zone9, Portionof Zone8, Portionof Zone4, Portionof Zone3
10 ZabalazalNyama LandRortionof Zone6, Portionof Zoneb5

11 Blue Mountain, Blue Mountain Gardens,Victoria Bay, GardenRoute East, GardenRoute Mall, Thembalethu Portion of Zone -
Portion of Zone 5, Greenfields, Portion of Ballots Bay

12 Thembalethuizone8, France All Brick,Portionof Zone9

13 ThembalethuZonel, Zone2, Zone3, Kwanorhusel.angaVillage

14 RosedalePortionof Oudorp(Pacaltsdorp)Edenpark

15 ThembalethuPortionof Zone9, TsunamiPark

16 AndersonvilleNewDawnPark,Portionof ProteaEstate ,Portionof Seaview

17 TamsuiGeorgdndustrial,Portionof RosemoorConville ConventGardensMolenrivierrif, Mary View

18 Eden EdenView,Denver,GenevafonteinloeriePark,PanoramaTweerivierenPortionof Denneoord

19 Dormehlsdrift,CamphersdriftGlenview Portionof Bodorp

20 BorcherdsSteinhoffindustrialPark,Metro Grounds

21 ThembalethuZone6, Sandkraal 97,ZamaZamaAsazaniPortionof BallotsBay,Silvertown Portionof Zone7

22 Glenwood, Glenwood Ridge, Moerasrivier 233, Modderivier 209, Die Oude Uitkyk 225, Klyne Fontyn 218, Geelhoutbc
Houtbosch, Doorn rivier/Herold, Kouwdouw 88, Waboomskraal Noord 87, Plattekloof 131,

Smutskloof 94, Malgaskraal, Croxden 90, Afgunst River 99, Modderaas Kloof 133, Camfer Bladfi@8kraal 156, Kaaiman
Kraaibosch 195, Saasveld, Outeniqua Berge (West), Welgelegen, Kraaibosch Manor, Kraaibosch Estate, Kraaibosch Rit
Hotel, Geelhoutsboom, Herold, Groenkloof, Groenkloof Woods, Ndeem Village, Fancourt
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23 GroeneweidePark, Pacaltsdorpindustria, Bosen Dal, Toeriste Gebied, CPAArea, Brakfontein236, Hoogekraal38 (Glentana),
Buffelsdrift 227, Diepe Kloof 226, Dwarsweg 260, Gwayang 208, Buffelsfontein 204, Herolds BayR &&liAlesmoeskra#l02,
LeGrand,OubaaiGolfEstate Monate Resort BreakwateBay,GeorgeAirport, Boschkloof, Mooikloof, Kloofsig

24 Haarlem
25 Uniondale

26 Portion of Heather Park, Fancourt Gardens, Fancourt South, Fancourt Proper (portion), Blanco, Kerriwood Hill, Mot
Mountain Estate, Cherry Creek, Soeteweide, Oaklands, Kingswood Golf Estate, Protea Estate, Earls Court Lifestyle Estai

27 ProteaEstatePacaltsdorpEuropaHarmonyPark,SeaviewAldanah Portionof Oudorp
28 CentralBusines®istrict, GeorgeSouth

Below is a map of the Garden Route District in relation to the provincial district boundaries:

CENTRAL
KAROO :
CAPE

CAPE WINELANDS
A Enr GARDEN ROUTE

OVERBERG

. Cape Metro . West Coast . Cape Winelands . Overberg . Central Karoo

Pictures?: Locality of Garden Route District in relation to Provincial district boundaries

TheWesternCapeProvincemakesup 10.6%of the O 2 dzy” [andBuflaeandencompasseanareaof 129462km2.The province
spatial area includes 1 metropolitan area (City of Cape Town), 5 district municipal areas (Central Karoo, Eden renamed
Route, Overberg, Cape Winelands, and West Coast) and 24 local municipalities.
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2.3  Regional GDPR and employment performance

REGIONAL CONTRIBUTIONS TO PROVINCIAL GDPR
(CURRENT PRICES), 2014 - 2024

2014 2019 2024

WEST 2014 2010 2024

COAST
R47.1
blillon

CENTRAL

KARQO
0.5« 0.5 0.5
R4.6 il

blillon 2014 2019 2024

GARDEN

CAPE OVERBERG
METRO R321
RGEGE.3 blillon
billlon

2014 2019 2024 2014 2019 2024 2014 2019 2024

Sourcer Quantec, 2025

The Cape Metro continues to lead the Western Cape economy, generating 72.0 perRemtin€ial GDPR in 2024. The economi
base of Cape Town spans a diverse set of sectamtably finance; trade; and transport, storage and communication as well {is
general governmenand personal servicesall of which contribute to sustained and brohdsed output over time.

The Cape Winelands District (CWD) accounted for 11.3 per cent of Western Cape GDPpro2iltdg the secondargest share
of Provincial output in this year. Economic activity in tégion centres on wine production and fruit processing, with agriculture
supply chains andstablished commercial centres in Stellenbosch, Paarl and Worcester.

The Garden Route District (GRD) contributed 7.6 per cent of GDPR in 2024, and haserwadey that includes retail, ports
and tourism services. The latter are largely concentratethe towns along the N2 coastal corridor and the inland R62 routg,
which support tourismagriculture and smatiown service activity

When comparing the employment shares of the various regions of the Western Cape with the GDPR generated by eaﬂLh, it
evident that the output of the five districts stems largely from labouensive activities such as fruit harvesting, packing, buildin
repairs, trade and caregiving. The Cape Metro, by contrast, generates much of its GDPR through financial and digital sprvic
public administration, healthcare, retail and logistics, which support a broad base of formal employment and operate at [scals
throughout the year. This combination of diversified service industries, large consumer markets and concentrated ecofjomi
infrastructure explains why employment remains highest in the Cape Metro even though recent output growth has moderal Ld
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Overview of the Greater George Area

The Greater George Area Overview

Garden Route National Park George Airport Regional Services Hub | Regional Services

& Baviaanskloof Wilderness

Ke-y Transport Rbutes Smm— Regional Anchor City:

— | R62/N9 — W High Order Services
to Cape Town to Oudtshoo

to Langkloof Modern Infrastructure
to PE

Biodiversity Hotspot

Trade & Airport Hub
NSDF Corridor (N2)

T
T n—
~ —

o -

84% urban, R18.6 Billion Tourism &

9% Rural GDPR (C;(;r:;i)bution Agriculture

PicturesB:Overview of George
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George Municipality at a Glance

GeorgeMunicipality - SummarisedStatistics

George Municipality: At a Glance

Demographics Population, 2024; Households, 2025
I, Population Households
Education 2023 Poverty 2023
Matric Pass Rate 0,
85.9% Gini Coefficient 0.60
Learner Retention Rate 0,
73.8% Poverty Head Count Ratio (UBPL) 72.7%
Learner-Teacher Ratio 28.9
Health 2023/24
Primary Health Care Immunisation Rate Maternal Mortality Ratio .
Teenage Pregnancies —
0,
12 70.3% 123 6.8%
Safety and Security Actual number of reported cases in 2023{24
| Residential Burglaries DUl Drug-related Crimes Murder Sexual Offences
Access to Basic Service Delivery Percentage of households with access to basic services, 2023
Water Refuse Removal Electricity Sanitation Formal Housing

99.4% ‘ 90.3%

95.4%

Road Safety 2021/22 Labour 2023
42 Unemployment Rate
Fatal Crashes (narrow definition)
Road User Fatalities 46

Largest 3 Sectors

24.2%

94.8%

87.6% /ﬂ\

Socio-economic Risks

Contribution to GDP, 2023

Finance, insurance, real estate and

36.3%

SourceWesternCape Sociak Economidrofile2024

Wholesale & retail trade, catering

14.1%

Manufacturing

13.7% Eﬂ
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MOSSELBAY

23 331.1KM? |
18.0% of Westem Cape

1. GARDEN ROUTE

Regional safety and wellbeing

This section providesacomprehensive analysis of the socioeconomic
trends shaping the Garden Route District. It begins with a district-
level overview of key indicators, notably those relating to population
dynamics, income trends, housing needs and the provision of basic
services. In addition, a nuanced assessment of healthcare, education
and crime statistics is provided that offers insights into the overall
wellbeing and development prospects of the region. The section
concludes with detailed profiles of the seven municipal areas that
make up the District. Each profile contains an in-depth exploration
of socioeconomic metrics, highlighting the characteristics of these
areas and the challenges that they face.

5t Generationintegrated DevelopmentPlan2022¢ 2027

1.1 Demographics

DIAGRAM 1.1: POPULATION SIZE AND CONTRIBUTION TO GRD POPULATION, 2024

,“\ 6:5%
§75753

AGE SPLIT ol ‘*i

0-l4yrs  1534yrs 35-64yrs 65+yrs POPULATION SIZE
23.0% 30.1% 35.8% 11.2% AND DISTRIBUTION

CHILDREN WORKING AGE POPULATION  AGED

-o 71.4%
Immunisation rata

15%
HEALTH Teenage pregnancy rata

90.1% Mevicpos
v‘l TLEY o mic

EDUCATION  29.1% rmmertescher

i cabiic » NUMBER OF
HOUSEHOLDS @ e

47.5% 0.545
INCOME  Poratyrn G coefficient 193 753

SAFETY AND SECURITY Number of reported crimes

RESIDENTIAL RESIDENTIAL SEXUAL
BURGLARIES oul DRUG- RELATED CRIMES MURDER OFFENCES
3508 1726 7 231 222 929

ACCESS TO SERVICES
99.3% 96.9% 95.3% 90.9% 87.2%

Pipad or tap water Electric |l itati Solid waste ramoval Formal housing

Y P!

Source: Nell, A. & Visagle, J. Spatial Tax Panel 2014 - 2024 (dataset). Version 5.1. National Treasury - Citfes Support
Programme and Human Sclences Research Councll (SEAD-SA) 2025
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5191°KM? |
2.2% of the

Garden Route

3.2 GEORGE

MUNICIPAL AREA

The George municipal area, located in the heart of the Garden Route District
(GRD) between the Outeniqua Mountains and the Indian Ocean, benefits from
this strategic positioning by serving as a hub for agriculture, tourism, trade
and regional connectivity. George is the largest town and administrative cen-
tre in the municipal area and is recognised as a key node for business, travel
and regional events. Surrounding towns such as Wilderness, Uniondale and
Haarlem add cultural and natural diversity. The area is renowned for its scenic
beauty, with attractions including the Wilderness section of the Garden Route
National Park, the Outeniqua Pass and pristine beaches. Outdoor activities
ranging from hiking and golfing to water sports draw visitors year-round. Wil-
derness is particularly popular for its lakes and lagoons, and Uniondale offers
unique heritage experiences and access to the Karoo hinterland. The region
also has well-developed tourism infrastructure, supported by George Airport,
which connects the Garden Route to major South African cities. Beyond tour-
ism, the economy is diversified, with strong sectors in agriculture, forestry,
manufacturing and a broad range of services, including trade, finance, educa-
tion, healthcare and public administration. These sectors collectively contrib-
ute to the area’s economic stability and long-term growth. This combination
of natural beauty, accessibility and economic diversity positions George as a
vibrant and strategic centre within the Garden Route.
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GDPR AND EMPLOYMENT

]

40.1%

Contribution to
Garden Route GDPR R28 4
3.1% u

Contribution to
WC G

DPR
GDPR GROWTH
2023 - 2024 |/ 1.3%
GDPR GROWTH FORECAST

' 1.3%f

| 0.5% f

2024 2025
Tress Index
54.7 55.3f
2024 2025
*f denotes forecast
EMPLOYMENT PROFILE

Unemployment Labour force
rate participation rate
2023 |/ 2024 2023 [\ 2024

18.6% 18.7% 72.2% 71.1%

A

36.2%

Contribution to
Garden Route
employment

82168 7.

Contribution to
WC employment

EMPLOYMENT

GROWTH N o= o,

2023 - 2024 I— 1'2 %

EMPLOYMENT DISTRIBUTION
78.7%

| Formal
Informal

Labour absorption rate
(employment-
to-population ratio)

2023 |\ 2024
58.8% 57.8%

21.3%

Not econonomically
active proportion of
working-age population

2023 |/ 2024
27.8% 28.9%
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highlights the importance of broadening the economic base, particularly through revitalising

MAP 3.2.1:
manufacturing, construction and high-value agriculture to strengthen resilience and ensure
NUMBER OF FTE — maore inclusiveg. diversified develu:rpmgnt. ’ ”
JOBS PER TOWN el o,
AND MAIN SECTOR, d - '
George, 2024 - 27 HOPS FARMING IN GEORGE
r. o Hops are a key ingredient in beer-making, having been found to prolong the life of beer
I,_"a—'”"""" " : in the Middle Ages.” They are mostly grown in the northern hemisphere. However, it was
= ".h... e found that George has the ideal climate to grow the creeper, and it is the only area to do
_l " o so on the African continent. Farms growing hops are located near the towns of George,
i = : _,.;-3-.,...,, Waboomskraal and Herold. Hops farming plays a significant role in the local economies of
finls : = these areas, employing about 1 500 people during the six weeks of harvesting every year.®*
4 In addition, several people are employed to cultivate and maintain the crops throughout
= Legerd FTE numbers the year.
Towns o O-500
oo
. 10 001 - 25 000
. e o1 eeae Figure 3.2.1:
GDPR DISTRIBUTION
% e i oo Fa (B EEES
e e BT, mITEIL, eI eorge, biAgicitwe  R114dm
PRIMARY R Mining REm
Source: Nell, A. & Visagle, J. Spatial Tax Panel 2014 - 2024 (dataset). Version 5.1. Nattonal Treasury - Citles Support snﬁc{?gnm R6 527m TOTAL R1175m

Programme and Human Sclences Research Councll (SEAD-54) 2025

The George municipal area maintained its position as the economic driver of the Garden Route

SECTOR 2024
District (GRD) in 2024, yet its performance reflected both expansion and decline across sectors. The Manufacturing e
local economy, measured by gross domestic product per region (GDPR), was valued at R28.4 billion,
accounting for a dominant 40.1 per cent of the GRD's economy and 3.1 per cent of the Provindal Blectricity Rl 028
total. However, this economic scale translated into only a modest 1.3 per cent growth from the Construction R354m
previous year. At the same time, the labour market experienced a parallel contradiction, with total — F—

employmeant declining by 1.2 per centto 82 168 people. This disconnect batween positive GDPR growth st 41 gm
and negative employment trends points to a phenomenon of “jobless growth”, where economic
expansion is driven by sectors with high productivity that do not require proportional increases in

headcount. The sluggish GDPR growth also reflects the stifling effect of national economic pressures, o

including persistent load-shedding, high interest rates and inflationary conditions, which dampened TR

business investment and consumer spending within the municipal area. Despite the overall decline R 488m

in jobs, George maintained its status as the primary labour market in the District, contributing 26.2 RO 209m

per cent of its jobs and 3.2 per cent of Western Cape employment. The structure of this market is # Ganaral B 226m

characterised by a high rate of formal employment, which constitutes 78.7 per cent of all jobs. gevarmmant
TERTIARY = Lo w2 T8

The Tress Index for George was recorded at 54.7 in 2024 and is forecast to rise slightly to EEzcoT%l?l Im T R20 T13m

55.3 in 2025, This index measures the degree of economic concentration, with higher values

indicating less diversification and greater reliance on a limited number of sectors. The slight

increase suggests that George's economy has become marginally more concentrated, driven by Source: Quantec, 2025

the sustained dominance of key tertiary industries such as finance, trade, transport and public -

administration. While these sectors underpin stability and growth, the uptick in The Tress Index 3 (Over the Mountain Guest Farm, n.d.).

[41

® (George Herald, 2023},




Spatially, employment is heavily concentrated in the urban core of George itself, which accounts
for more than 41600 full-time equivalent (FTE) jobs driven predominantly by public administration
and formal services. The surrcunding towns illustrate the area's economic diversity: Wilderness
is dominated by tourism-linked short-term accommeodation, while Uniondale, Herolds Bay and
Waboomskraal rely primarily on agricultural activities such as perennial crop farming. This pattern
highlights a dual economic structure: a formal, service-oriented core in George, complemented
by tourism- and agriculture-linked livelihoods in the rural settlements.

The structure of George’s economy provides clear insight into these dynamics. It is predom-
imantly dominated by the tertiary sector, which contributed R20.7 billion, or 72.9 per cent,
to the total GDPR. This service-led structure cements George's role as the administrative,
commercial and financial hub of the region. Within this sector, finance is the key industry,
constituting 32.4 per cent (R9.2 killion) of the total economy. Its high value-to-employee ratio
is a key reason why the economy can grow while overall employment shrinks. Trade (15.8 per
cent) and transport (10.7 per cent) are other key tertiary sectors, driven by George’s strategic
position on the N2 corridor and its role as a retail centre for the region. The secondary sector
contributed 23.0 per cent (R6.5 billion), led by manufacturing (16.0 per cent), which benefits
from agro-processing and timber-related production. In contrast, the primary sector was a
minor contributor at 4.1 per cent (R1.2 billion), though its role in sustaining rural employment,
as evidenced by the spatial job distribution, remains wital.

Flgure 3.2.2:

TOP 10 SECTORS
BY NUMBER OF FTE JOBS
George, 2024

PRIMARY SECTOR
Misd tarming [ 2 275

Construction of blidings 855
Constnaction of othar il enginooring projects 837
TERTIARY SECTOR
evera e samimration 1 [110 T 495
Rutall sala In non-spocialised food and beworagestores 7 [N 1 617
Restasrarts and mobllo food service actities oL, [ 1 428
Short-tarm accommodation activities [ 1321
Retall sale of clothing, foctwear and leathar 37 [ 1093
Public order and safety actiities A [0 950
Msdical and dontsl practice actiities (0 | 897

Source: Nell. A. & Visagle, J. Spatial Tax Pane! 2014 - 2024 (dataset). Version 5.1. Natfonal Treasury - Citles Support
Programme and Human Sclences Research Councll (SEAD-SA) 2025

The top employment sectors reveal a different story from the GDPR contributions. Public
adrministration was the largest employer, followed by mixed farming and retail trade. This shows
that while finance drives economic value, public services and agriculture are fundamental to job
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provision. The strong showing of restaurants, accommodation and retail further highlights the
significant footprint of tourism and consumer-facing services in the local labour market.

Figure 3.2.3:

TOP 5 SECTORS
FOR YOUTH EMPLOYMENT
George, 2024

PRIMARY SECTOR

mixed rarming & | 6

TERTIARY SECTOR
enerat i acmnisraton 1) I 1157
Retall sale In non-specialised food and beverage stores 1 [ 609

Restaurants and moblle food service activities . _ 588

Retall sale of clothing, footwear and leather articies 10 [0 435

Source: Mell, 4. & Visagle, J. Spatial Tax Panel 2004 - 2024 (dataset). viersion 5.0, National Treasury - Cilies Support
Programme and Human Sclences Research Councll (SEAD-54A) 2025

Flgure 3.2.4:

SKILLS DISTRIBUTION
George, 2024

Cha
2024 from 2023

38,7%

Skilled

Source: Quantec, 2025
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In 2024, the skills composition of George's labour market reflected a moderately skilled
workforce structure, with semi-skilled occupations forming the largest share at 38.7 per cent.
followed by skilled roles at 24.5 per cent and low-skilled positions at 26.2 per cent. Over the
2021 to 2024 period, the proportion of skilled workers grew marginally by 0.5 percentage
points, while both semi-skilled (0.2 percentage points) and low-skilled (0.2 percentage points)
employment contracted slightly. This incremental upward shift in higher-skill employment
signals slow but steady progress in skills development and human-capital formation across
the municipal economy.

Sectoral patterns showed clear contrasts in how skills have evolved. The finance sector exhibited
the most notable growth in skilled employment, rising by 1.6 per cent, underlining the sector’s
expansion as George's fastest-growing and industry and a key conftributor to its tertiary-sector
concentration. Similar positive shifts were evident in persconal services (1.7 per cent) and
general government (0.5 per cent), reflecting sustained demand for professional, technical and
administrative roles. These changes correspond with George's positioning as a regional service
and administrative hub, where employment creation is increasingly tied to knowledge-intensive
activities rather than traditional labour-intensive sectors.

Conmversely, declines in skilled employment were most pronounced in electricity, gas and water
{1.0 per centd, manufacturing (0.4 per cent), construction (0.2 per cent) and trade (0.5 per cent).
These sectors, typically asscociated with fixed-investment cycles, have been subdued by high
interest rates, rising input costs and the effects of energy supply disruptions. The manufacturing
sector, in particular, has seen a reallocation of employrment from skilled to low-skilled positions,
with low-skilled labour rising by 0.6 per cent. This points to a gradual deskilling trend as
firms prioritise cost efficiency and flexiole labour arrangements in a constrained economic
environment. Similarly, the trade sector registered an increase in low-skilled employment (1.0
per cent), driven by continued expansion in retail and logistics activities that rely on service-floor
and warehousing staff rather than managerial or professional roles.

Overall, the modest gain in skilled employment across George's economy indicates gradual
progress in skills upgrading, consistent with its growing tertiary-sector dominance. However,
the uneven sectoral trajectory highlights a structural challenge: while formal services continue to
deepen their professional capacity, productive sectors such as manufacturing and construction
are experiencing stagnation in higher-level skills absorption. Addressing this imbalance requires
stronger links between education, vocational training, and industrial development strategies.
ensuring that Gecrge's future growth is not only service-driven but also inclusive of a skilled
base that supports diversification and value addition within its secondary and primary sectors.

5t Generationintegrated DevelopmentPlan2022¢ 2027

THE ECONOMIC ROLE AND GROWTH POTENTIAL OF
THE TOWNSHIP ECONOMY

The township economy forms a vital yet under-recognised pillar of South Africa’s local
economic landscape. Township-based enterprises collectively contribute over R900.0 billion
annually to the national economy, with the majority of activity occurring in informal and micro-
enterprise segments that sustain household livelihoods and local circulation of income. Within
the Western Cape, township areas demonstrate a high density of entrepreneurs engaged
in retail, food services, logistics and personal care activities. However, limited access to
infrastructure, finance, and formal markets constrains growth potential, with approximately
80.0 per cent of businesses remaining unregistered. The report emphasises the importance
of targeted local government interventions, including the upgrading of trading infrastructure,
simplified regulatory and licensing processes, and stronger digital and financial inclusion to
support the integration of township enterprises into wider municipal and regional value chains.
Strengthening this segment of the economy can broaden George’s development base beyond
agriculture and formal services, promote inclusive growth, and enhance the municipal area’s
overall economic resilience.”

* (Standard Bank, 2025)
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Growth 2028 - 2024

GDPR PERFORMANCE PER SECTOR
(CONSTANT PRICES), George, 2021 - 2024
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source; Quantec, 2025
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An analysis of sectoral performance from 2021 to 2024 reveals the distinct drivers and lagging
sectors of the local economy. Finance and personal services were the standout growth performers.
Finance was the single largest driver of the 2024 growth, contributing 1.7 percentage points
to the total 1.3 per cent growth rate, supported by sustained demand for banking, insurance
and business services. In contrast, agriculture was the largest negative contributor, shaving
0.4 percentage points off the growth rate after contracting by 1.0 per cent year-on-year. This
contraction was attributed to a combination of persistent drought conditions, high input costs
and the impact of load-shedding on irrigation and cold storage. Construction was also a major
drag, with its 6.1 per cent decline signalling a slowdown in fixed investrment because of high
interest rates and weaker developer confidence.

Flgure 3.2.6:
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Source: Quantec, 2025

The concentration of youth employment in public administration, mixed farming and retail
is an indicator of the structural and skill-based constraints within the George labour market.
This makeup is not coincidental but stems from several regional characteristics. First, public
administration serves as a relatively stable and accessible employer for new entrants to the
job market, often offering entry-level positions that do not require highly specialised skills or
extensive prior experience. Second, the prominence of mixed farming reflects the seasonal and
labour-intensive nature of the agricultural sector in surrounding towns like Herolds Bay and
Uniondale, which provides a critical, though often informal or semi-skilled, entry point for youth
in rural areas. Finally, the retail sector thrives on George's status as a commercial hub for the
GRD, creating a high demand for sales assistants, cashiers and warehouse staff - roles that are
typically filled by younger workers.
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