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4.1  QUARTERLY BUDGET MONITORING REPORT FOR JANUARY TO MARCH 2026 
 
File number / Verwysingsnommer: <9/1/2/3> 
Meeting date / Vergadering datum: <22 April 2026> 
Report by / Verslag deur: < Riaan du Plessis > 
 
PURPOSE OF REPORT / DOEL VAN VERSLAG 
 
To report to the Council on the implementation of the budget and the financial state of 
affairs of the municipality for the 3rd quarter of the 2025/26 financial year. 
 
BACKGROUND AND DISCUSSION / AGTERGROND EN BESPREKING 
 
The Mayor, who must provide general political guidance over the fiscal and financial 
affairs of the Municipality, is required by Section 52 (d) of the Municipal Finance 
Management Act to submit a report to the council within 30 days after the end of each 
quarter, on the implementation of the budget and the financial state of affairs of the 
Municipality. 
 
This report is a summary of the main budget issues arising from the in-year monitoring 
process. It compares the progress of the budget to the projections contained in the 
Service Delivery and Budget Implementation Plan (SDBIP). 
 
Furthermore, it compares the quarterly projections for service delivery targets and 
performance indicators contained in the SDBIP, against the actual outcomes of the 
municipality’s performance in service delivery for the 3rd quarter. 
 
In terms of National Treasury’s MFMA Circular No.13, the purpose of in-year 
monitoring is “to pick up major problems only and aimed at ensuring that the Mayor 
and Municipal Manager are taking corrective steps when any unanticipated problems 
arise.” Circular No.13 continues with: “The council should reserve its oversight role 
over performance at the end of the financial year, when the Mayor tables the Annual 
Report of the Municipality.” 
 
MOTIVATION 
 
The submission of this report forms part of the general responsibilities of the Mayor of 
a Municipality and is intended to inform and enable the council to fulfil its oversight 
responsibility.  
 
Attached to the agenda is the Quarterly Budget Monitoring Report for the 3rd quarter 
of 2025/26. 
 
FINANCIAL IMPLICATIONS 
N/A 
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COMMENTS: MUNICIPAL MANAGER 
 
The Accounting Officer notes the Quarterly Budget Monitoring Report for the period 
01 January to 31 March 2026, submitted in terms of Section 52(d) of the Municipal 
Finance Management Act, reporting on the implementation of the budget and the 
financial state of affairs of the municipality. 
 
It is noted that the report forms part of the in-year monitoring process and is intended 
to inform Council’s oversight role, with a focus on identifying material variances and 
emerging issues, as contemplated in National Treasury MFMA Circular No. 13. 
Operational and corrective actions arising from in-year monitoring are addressed by 
the Mayor and the administration in accordance with the approved Service Delivery 
and Budget Implementation Plan. 
 
The noting of this report does not replace Council’s formal oversight at year-end when 
the Annual Report is tabled. 
 
Accordingly, the Accounting Officer submits the report for noting by Council. 
 
COMMENTS: DIRECTOR: FINANCIAL SERVICES 
N/A 
 
COMMENTS: DIRECTOR: CORPORATE SERVICES 
N/A 
 
COMMENTS: DIRECTOR: CIVIL ENGINEERING SERVICES 
N/A 
 
COMMENTS: DIRECTOR: ELECTRO-TECHNICAL SERVICES 
N/A 
 
COMMENTS: DIRECTOR: HUMAN SETTLEMENTS, PLANNING & 
DEVELOPMENT AND PROPERTIES 
N/A 
 
COMMENTS: DIRECTOR: COMMUNITY SERVICES 
N/A 
 
COMMENTS: LEGAL SERVICES 
N/A 
 
COMMENTS: OTHER 
N/A 
 
SUMMARY/OPSOMMING 
N/A 
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RECOMMENDATION  
 
That the Council take note of the Quarterly Budget Monitoring Report for the 3rd quarter 
of the financial year as contained in the attached document.  
 

IZINDULULO 
 
Kukuba iBhunga lithathele ingqalelo iNgxelo yeKota yokuBeka iliso kuHlahlo 
lwabiwo-mali lwekota yesi-3 yonyaka-mali njengoko iqulethwe kolu xwebhu 
luqhotyoshelweyo.  

 

ATTACHMENTS / STAWENDE DOKUMENTE 
< Annexure “A” : Quarterly Budget Monitoring Report – Quarter 3 of 2025/26> 
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4.2 SECTION S52 (MFMA) - QUARTERLY PERFORMANCE ASSESSMENT REPORT 
– 2025/26 QUARTER 3 
 
File number / Verwysingsnommer: <9/1/3/1> 
Meeting date / Vergadering datum: <16/04/2026> 
Report by / Verslag deur: <S GWEVA > 
 
PURPOSE OF REPORT / DOEL VAN VERSLAG 
 
The purpose of this report is for Council to note the progress made with the 
implementation of the Key Performance Indicators (KPIs) in the realisation of the 
development priorities and objectives as determined in the Municipality’s Integrated 
Development Plan (IDP) as well as in the Top Layer (TL) Service Delivery and Budget 
Implementation Plan (SDBIP) for the third quarter (01 January – 31 March 2026) of 
the 2025/2026 financial year.  
 
BACKGROUND AND DISCUSSION / AGTERGROND EN BESPREKING 
 
The SDBIP is defined in terms of Section 1 of the Local Government: Municipal 
Finance Management Act, 56 (Act 56 of 2003) (MFMA), and the format of the SDBIP 
is prescribed by the MFMA Circular 13. 
 
Section 41(1)(e) of the Local Government: Municipal Systems Act, 32 (Act 32 of 
2000) (MSA), prescribes that a process must be established of regular reporting to 
Council). 
 
This report is required in terms of Section 52 of the MFMA which requires for: 
 
(i) The Executive Mayor, to submit to council within 30 days of the end of each 

quarter, a report on the implementation of the budget and financial state of affairs 
of the municipality 

(ii) The Accounting Officer, while conducting the above, must consider: 
a. Section 71 Reports; and the 
b. Performance in line with the SDBIP. 

 
FINANCIAL IMPLICATIONS 
none 
 
LEGAL IMPLICATIONS 
 
The recommendations in this report comply with Council’s Performance Management 
Framework and all applicable legislation. 
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COMMENTS: MUNICIPAL MANAGER 
 
The Quarterly Performance Assessment Report for the third quarter of the 2025/26 
financial year is submitted in compliance with Section 52 of the MFMA. The report 
provides an overview of performance against the approved Top Layer SDBIP and IDP 
priorities for the reporting period. Council is requested to note the contents of the 
report, which will be dealt with in accordance with the prescribed reporting and 
oversight processes. 
 
COMMENTS: DIRECTOR: FINANCIAL SERVICES 
N/A 
 
COMMENTS: DIRECTOR: CORPORATE SERVICES 
N/A 
 
COMMENTS: DIRECTOR: CIVIL ENGINEERING SERVICES 
N/A 
 
COMMENTS: DIRECTOR: ELECTRO-TECHNICAL SERVICES 
N/A 
 
COMMENTS: DIRECTOR: HUMAN SETTLEMENTS, PLANNING & 
DEVELOPMENT AND PROPERTIES 
N/A 
 
COMMENTS: DIRECTOR: COMMUNITY SERVICES 
N/A 
 
COMMENTS: LEGAL SERVICES 
N/A 
 
COMMENTS: OTHER 
 
The recommendations in this report comply with Council’s Performance Management 
Framework and all applicable legislation. 
 
SUMMARY/OPSOMMING 
N/A 
 
RECOMMENDATION (AUTHORITY: COUNCIL) 
 
(a) That Council notes the Quarterly Performance Assessment Report (MFMA 

Section 52 report) for the quarter ending 31 March 2026 on the implementation 
of the 2025/26 Top Layer SDBIP; 
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(b) That the Quarterly Performance Assessment Report be published on the 
Municipal Website; and  
 

(c) That the Quarterly Performance Assessment Report be submitted to the Internal 
Audit Unit (for notification); Department of Local Government: Western Cape; 
Provincial Treasury: Western Cape; the Auditor General (AG) of South Africa; 
and National Treasury. 

 

IZINDULULO (IGUNYA: IBHUNGA) 
 

(a) Kukuba IBhunga liqaphele iNgxelo yoVavanyo lweNtsebenzo yeKota (ingxelo 
yeMFMA yeCandelo lama-52) yekota ephela ngomhla wama-31 eyoKwindla 
2026 ngokuphunyezwa kweSDBIP ka-2025/26 yaBaphathi abaPhezulu; 

 
(b) Kukub iNgxelo yoVavanyo lweNtsebenzo yeKota ipapashwe kwiwebhusayithi 

kaMasipala; kwaye  
 
(c) Kukuba iNgxelo yoVavanyo lweNtsebenzo yeKota ingeniswe kwiYunithi 

yoPhicotho -ziNcwadi lwaNgaphakathi (malunga nokwazisa); iSebe 
likaRhulumente waseKhaya: eNtshona Koloni; uLawulo-mali lwePhondo: 
eNtshona Koloni; uMphicothi-zincwadi Jikelele (AG) waseMzantsi Afrika; kunye 
noLawulo-mali Lwesizwe. 

 

ATTACHMENTS / STAWENDE DOKUMENTE 

• Annexure A: Quarterly Performance Assessment Report (MFMA Section 52 
report); 
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4.3  IUDG: APPROVAL OF  IUDG PROJECT IMPLEMENTATION PLAN (IP)              
 
File number / Verwysingsnommer: 9/1/2/7 
Meeting date / Vergadering datum: 23 April 2026 
Report by / Verslag deur: L Mooiman / A van Molendorff 
 
PURPOSE OF REPORT / DOEL VAN VERSLAG 
 
To request Council approval for the IUDG (Integrated Urban Development Grant) 
Implementation Plan (IP) for the Municipality’s 2026/2027 financial year allocation. 
 
BACKGROUND AND DISCUSSION / AGTERGROND EN BESPREKING 
 
The Municipality moved from the annual Municipal Infrastructure Grant (MIG) from 
01 July 2023, as it had qualified as an Intermediate, or Secondary, City and now 
receives the Integrated Urban Development Grant (IUDG).  This is similar to the MIG, 
the IUDG also only provides grant funding to subsidise infrastructure to poor 
households and the Municipality must provide counter-funding from own financial 
resources to cover the proportional cost for non-poor households.  However, the IUDG 
includes a performance incentive component that provides additional funding if certain 
criteria are met by the Municipality.  The requirements for the Performance incentive 
are based on three criteria measured on the municipal budget, namely: Grant 
dependency, allocation on the annual budget for maintenance of infrastructure, and 
asset management plans that are in place for services. Currently this Performance 
Incentive amounts to R21,382 million, marginally down from the previous financial 
year, and is over and above the equivalent MIG allocation.  Similar to the MIG, the 
Municipality must submit an Implementation Plan, or IP (previously the Detailed 
Project Implementation Plan or DPIP) annually in April as per the requirements of the 
DORA. The IP includes the list of projects, with the projected expenditure per month 
for each project, to be implemented in the coming financial year and that are to be 
funded from the IUDG allocation, as well as the projects to be implemented over the 
three-year MTREF.  This set of projects in the IP must be approved by Council and as 
such is now presented to Council.  The 2026/2027 IUDG allocation with the 
Performance Incentive includes amounts to R 73 551 000. 
 
In terms of the current IUDG allocation, an amount of R 73 504 000 for George 
Municipality was published in the 2025/2026 DORA.  Due to the Municipality not 
achieving 45% expenditure of the 2025/26 IUDG allocation by 31 December 2024, 
there is a chance of a stoppage.  The Municipality has appealed this and we are 
awaiting NT’s final decision. This will require an adjustment budget and will be 
addressed under a separate Council Item, if and when required.   
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The IUDG project stream includes concluding the initial phases of the Water pipe 
replacement in Andersonville (Pacaltsdorp), Zone 1 (Thembalethu).  The Rosemoor; 
Sewer, Stormwater and Water Pipe replacement; Haarlem & Uniondale Sewer, 
Stormwater and Water Pipe replacement; Thembalethu Zone 3, 4, 5 & 6 Sewer, 
Stormwater and Water Pipe replacement projects will kick off in the coming financial 
year, while the preparation for the Thembalethu Eastern Bulk Sewer upgrade will also 
continue.  Project planning will commence for the required infrastructure upgrades in 
Blanco, but this is considered a long term upgrade due to the amount of work required 
in the other areas.  The Thembalethu Sewer Pumpstation No.6 upgrade will continue 
with Municipal counter-funding to be completed in the next financial year. 
 
The IUDG allocation for 2027/2028 is provisionally indicated as R 54 228 000, and for 
2028/2029 as R55 913 000.  It is to be noted that the allocations for 2027/2028 and 
2028/2029 exclude the Performance Incentive, as this is only added in the year of the 
publication of the DORA and following the performance evaluation that takes place in 
August each year.  All IUDG grant amounts are inclusive of VAT. 
 
FINANCIAL IMPLICATIONS 
N/A 
 
COMMENTS: MUNICIPAL MANAGER 
 
The Accounting Officer supports the submission of the Integrated Urban Development 
Grant (IUDG) Implementation Plan (IP) for the 2026/2027 financial year for Council’s 
approval. 
 
The approval of the IUDG Implementation Plan is a statutory requirement in terms of 
the Division of Revenue Act and is necessary to enable the effective planning, 
implementation and expenditure of the grant allocation in the forthcoming financial 
year. 
 
The Accounting Officer confirms that the projects contained in the Implementation Plan 
are aligned with the Municipality’s approved budget framework and medium-term 
infrastructure planning, and that the submission of the IP supports compliance with 
National Treasury and sector reporting requirements. 
 
Council approval of the IUDG Implementation Plan will enable the Municipality to 
proceed with implementation and to manage the grant in accordance with applicable 
legislative and regulatory prescripts. 
 
COMMENTS: DIRECTOR: FINANCIAL SERVICES 
N/A 
 
COMMENTS: DIRECTOR: CORPORATE SERVICES 
N/A 
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COMMENTS: DIRECTOR: CIVIL ENGINEERING SERVICES 
N/A 
 
COMMENTS: DIRECTOR: ELECTRO-TECHNICAL SERVICES 
N/A 
 
COMMENTS: DIRECTOR: HUMAN SETTLEMENTS, PLANNING & 
DEVELOPMENT AND PROPERTIES 
N/A 
 
COMMENTS: DIRECTOR: COMMUNITY SERVICES 
N/A 
 
COMMENTS: LEGAL SERVICES 
N/A 
 
COMMENTS: OTHER 
N/A 
 

SUMMARY/OPSOMMING 
 
Die Munisipaliteit is van 2023 opgradeer van die MIG toekenning na die IUDG 
toekenning.  Die Raad moet elke jaar die IUDG toekenning se implementerings plan 
goedkeur. 

 
RECOMMENDATION  
 
That the Integrated Urban Development Grant (IUDG) Implementation Plan (IP) for 
the 2026/2027 financial year be approved, to ensure that full expenditure of the annual 
IUDG allocation can be achieved. 
 

ISINDULULO 
 
Kukuba iSicwangciso sokuPhunyezwa (IP) kweSibonelelo soPhuhliso lweDolophu 
esiHlanganisiweyo (IUDG)  sonyaka-mali ka-2026/2027 samkelwe, ukuqinisekisa 
ukuba inkcitho epheleleyo yesabelo sonyaka se-IUDG sinokufezekiswa. 

 

ATTACHMENTS / STAWENDE DOKUMENTE 
ANNEXURE “A” - IUDG 2026/2027 Implementation Plan 
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4.4  ATTENDANCE OF INTERNATIONAL WATER WEEK AND SWAN WORKSHOP IN 
SINGAPORE, JUNE 2026 

 
File number / Verwysingsnommer: 9/1/2/7 
Meeting date / Vergadering datum: 23 April 2026 
Report by / Verslag deur: D De Jager 
 
PURPOSE OF REPORT / DOEL VAN VERSLAG 
 
Council is requested to consider and approve granting authority for Mr Deon de Jager 
to attend the Singapore International Water Week (SIWW) Convention and SWAN 
Workshop where he is invited to be a co-anchor Speaker for the Technical Programme 
session, to be held in Singapore in June 2026. 
 
BACKGROUND AND DISCUSSION / AGTERGROND EN BESPREKING 
 
In terms of the applicable System of Delegations, authority is required to approve 
international travel for municipal officials attending Council-related activities, including 
conferences, technical engagements, and strategic partnerships. 
 
The Civil Engineering Services Directorate seeks approval for Mr Deon de Jager to 
attend the Singapore International Water Week (SIWW) Water Convention and SWAN 
APAC Workshop, scheduled for June 2026, where he is invited to be a Co-Anchor 
Speaker. 
 
SIWW is globally recognised as one of the leading water sector events, bringing 
together utilities, regulators, technology providers, and industry leaders. The 
programme includes technical sessions, strategic panels, and engagement 
opportunities with leading utilities such as PUB Singapore, widely regarded as a global 
benchmark utility. 
 
The conference programme includes a SWAN APAC Workshop focused on digital 
transformation in water utilities, covering topics such as AI adoption, smart metering, 
data governance, and operational transformation. 
 
Mr Deon de Jager has been invited to present jointly with Dr Alex (industry expert) on 
current initiatives and learnings relevant to digital water and smart utility 
transformation. This represents an opportunity to position George Municipality within 
a global community of practice and to share emerging work in South Africa. 
 
In addition to the conference participation, the visit will include: 
 

• Engagement with PUB Singapore, including exposure to control room operations 
and advanced digital water practices. 

• Strategic discussions with global utility leaders and technology experts.  
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• Participation in targeted sessions aligned to digital transformation, AI, and 
operational optimisation. 

 
These engagements are not replicable through virtual attendance and require in-
person participation to maximise knowledge transfer, relationship building, and 
strategic positioning, consistent with prior international engagements undertaken by 
South African municipalities. 
Importantly, there is no financial cost to George Municipality for this trip.  
 
All primary costs will be covered jointly by: 
 

• The Innovation Consulting Company (TICC)  

• GLS Consulting  
 
This approach aligns with cost containment principles previously applied, where 
external funding or self-funding is used to reduce municipal financial burden. 
 
Mr Deon de Jager will only be responsible for personal out-of-pocket expenses, in line 
with standard practice. 
 
Attendance at SIWW 2026 will support George Municipality in: 
 
1. Strengthening Digital Water Capability 

 
Exposure to leading utilities will accelerate understanding of: 
 

• Smart metering and IoT deployment strategies  

• AI-driven operations and anomaly detection  

• Integrated control room operations  
 
2. Supporting Current and Future Initiatives 

 
The knowledge gained will directly inform: 
 

• Qatium adoption and digital twin development  

• Smart water network implementation  

• Data-driven decision-making and operational optimisation  
 
3. Building International Partnerships 

 
The conference provides access to: 
 

• PUB Singapore (global benchmark utility)  

• Leading utilities across Asia-Pacific, Europe, and the Americas  

• Industry leaders in digital water transformation  
 



 
 
 
 
 

 
 

AGENDA SPECIAL e-COUNCIL MEETING 22 APRIL 2026 
 

 70 

4. Positioning George Municipality Globally 
 

Participation and presentation will: 
 

• Showcase local innovation and progress  

• Position George as an emerging leader in digital water in Africa  

• Open opportunities for future collaboration and support 
 
VALUE TO THE MUNICIPALITY 
 
The expected return on investment includes: 
 

• Accelerated adoption of global best practices in digital water; 

• Improved understanding of AI and smart infrastructure deployment; 

• Strengthened strategic partnerships with leading utilities;  

• Direct knowledge transfer into ongoing municipal initiatives;  

• Enhanced decision-making capability and operational efficiency.  
 
Given the scale of future infrastructure and digital investments, even marginal 
improvements in design, implementation, or operations can yield significant long-term 
value, as demonstrated in prior international engagements. 
 
The proposed attendance at SIWW 2026 represents a high-value, zero-cost 
opportunity for George Municipality to accelerate its digital water journey, build 
international partnerships, and position itself as a forward-looking utility. 
 
FINANCIAL IMPLICATIONS 
 
No cost to George Municipality. 
 

Cost ItemAmount Funding Source 

FlightsR20,000TICC + GLS 

AccommodationR20,000TICC + GLS 

Conference TicketR10,000TICC + GLS 

Total Trip CostR50,000 Fully externally funded 

 

• Municipal Cost: R0.00  

• Personal Out-of-Pocket Costs: To be covered by Mr Deon de Jager 
 
This funding model aligns with prior approaches where costs are reduced or eliminated 
for the municipality through external support. 
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COMMENTS: MUNICIPAL MANAGER 
 
The Accounting Officer supports the submission to Council for consideration in terms 
of the approved System of Delegations relating to international travel. 
 
The proposed attendance of Mr Deon de Jager at the Singapore International Water 
Week and SWAN APAC Workshop is directly related to the Municipality’s water 
services mandate and ongoing digital water and smart utility initiatives. The invitation 
to participate as a co-anchor speaker provides an opportunity for structured knowledge 
exchange and positioning of the Municipality within an international community of 
practice. 
 
The Accounting Officer notes that no financial cost will be incurred by George 
Municipality, that all primary costs are externally funded without conditions, and that 
the proposed attendance does not create any procurement, contractual, or preferential 
obligations for the Municipality. 
 
Subject to Council’s approval, the Accounting Officer notes that a feedback report will 
be submitted after the visit to ensure institutional learning and value realisation. 
 
COMMENTS: DIRECTOR: FINANCIAL SERVICES 
N/A 
 
COMMENTS: DIRECTOR: CORPORATE SERVICES 
N/A 
 
COMMENTS: DIRECTOR: CIVIL ENGINEERING SERVICES 
N/A 
 
COMMENTS: DIRECTOR: ELECTRO-TECHNICAL SERVICES 
N/A 
 
COMMENTS: DIRECTOR: HUMAN SETTLEMENTS, PLANNING & 
DEVELOPMENT AND PROPERTIES 
N/A 
 
COMMENTS: DIRECTOR: COMMUNITY SERVICES 
N/A 
 
COMMENTS: LEGAL SERVICES 
N/A 
 
COMMENTS: OTHER 
N/A 
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SUMMARY/OPSOMMING 
N/A 
 
RECOMMENDATION  
 
(a) That approval be granted for Mr Deon de Jager to attend the Singapore 

International Water Week (SIWW) Water Convention and SWAN APAC 
Workshop in June 2026; 
 

(b) That it be noted that Mr Deon de Jager will present jointly with Dr Alex at the 
conference; 

 
(c) That it be noted that the trip will include strategic engagements with PUB 

Singapore and global industry leaders; 
 
(d) That it be noted that No financial cost will be incurred by George Municipality; 
 
(e) That a feedback report be compiled within two weeks of return, summarising key 

learnings, engagements, and recommended actions for the municipality. 
 

IZINDULULO 
 

(a) Kukuba imvume inikezelwe kuMnu Deon de Jager ukuba aye 
kwiNgqungquthela yaManzi yeVeki yaManzi yaMazwe eHlabathi 
yaseSingapore (SIWW) kunye neNdibano yocweyo yeSWAN APAC  
ngeyeSilimela 2026; 
 

(b) Kukuba kuqatshelwe ukuba uMnu Deon de Jager uya kwenza intetho kunye 
noGqr Alex kwinkomfa; 

 
(c) Kukuba kuqatshelwe ukuba uhambo luya kubandakanya uthethathethwano 

lobuchule nePUB Singapore kunye neenkokheli zoshishino zehlabathi; 
 

(d) Kukuba kuqatshelwe ukuba Akukho ndleko yemali iya kwenziwa nguMasipala 
waseGeorge; 

 
(e) Kukuba ingxelo yohambo iqulunqwe kwisithuba seeveki ezimbini zokubuya, 

ishwankathela izinto ezifundiweyo ezingundoqo, iindibano, kunye 
namanyathelo acetyiswayo kumasipala. 

 

ATTACHMENTS / STAWENDE DOKUMENTE 
ANNEXURE “A”
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