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4.1  QUARTERLY BUDGET MONITORING REPORT FOR JANUARY TO MARCH 2026  
 
File number / Verwysingsnommer: <9/1/2/3> 
Meeting date / Vergadering datum: <22 April 2026> 
Report by / Verslag deur: < Riaan du Plessis > 
 
PURPOSE OF REPORT / DOEL VAN VERSLAG  
 
To report to the Council on the implementation of the budget and the financial state of 
affairs of the municipality for the 3rd quarter of the 2025/26 financial year. 
 
BACKGROUND AND DISCUSSION  / AGTERGROND EN BESPREKING  
 
The Mayor, who must provide general political guidance over the fiscal and financial 
affairs of the Municipality, is required by Section 52 (d) of the Municipal Finance 
Management Act to submit a report to the council within 30 days after the end of each 
quarter, on the implementation of the budget and the financial state of affairs of the 
Municipality. 
 
This report is a summary of the main budget issues arising from the in-year monitoring 
process. It compares the progress of the budget to the projections contained in the 
Service Delivery and Budget Implementation Plan (SDBIP). 
 
Furthermore, it compares the quarterly projections for service delivery targets and 
performance indicators contained in the SDBIP, against the actual outcomes of the 
municipalityôs performance in service delivery for the 3rd quarter. 
 
In terms of National Treasuryôs MFMA Circular No.13, the purpose of in-year 
monitoring is ñto pick up major problems only and aimed at ensuring that the Mayor 
and Municipal Manager are taking corrective steps when any unanticipated problems 
arise.ò Circular No.13 continues with: ñThe council should reserve its oversight role 
over performance at the end of the financial year, when the Mayor tables the Annual 
Report of the Municipality.ò 
 
MOTIVATION 
 
The submission of this report forms part of the general responsibilities of the Mayor of 
a Municipality and is intended to inform and enable the council to fulfil its oversight 
responsibility.  
 
Attached to the agenda is the Quarterly Budget Monitoring Report for the 3rd quarter 
of 2025/26. 
 
FINANCIAL IMPLICATIONS  
N/A 
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COMMENTS: MUNICIPAL MANAGER  
 
The Accounting Officer notes the Quarterly Budget Monitoring Report for the period 
01 January to 31 March 2026, submitted in terms of Section 52(d) of the Municipal 
Finance Management Act, reporting on the implementation of the budget and the 
financial state of affairs of the municipality. 
 
It is noted that the report forms part of the in-year monitoring process and is intended 
to inform Councilôs oversight role, with a focus on identifying material variances and 
emerging issues, as contemplated in National Treasury MFMA Circular No. 13. 
Operational and corrective actions arising from in-year monitoring are addressed by 
the Mayor and the administration in accordance with the approved Service Delivery 
and Budget Implementation Plan. 
 
The noting of this report does not replace Councilôs formal oversight at year-end when 
the Annual Report is tabled. 
 
Accordingly, the Accounting Officer submits the report for noting by Council. 
 
COMMENTS: DIRECTOR: FINANCIAL SERVICES  
N/A 
 
COMMENTS: DIRECTOR: CORPORATE SERVICES  
N/A 
 
COMMENTS: DIRECTOR: CIVIL ENGINEERING SERVICES  
N/A 
 
COMMENTS: DIRECTOR: ELECTRO -TECHNICAL SERVICES 
N/A 
 
COMMENTS: DIRECTOR: HUMAN SETTLEMENTS, PLANNING & 
DEVELOPMENT AND PROPERTIES 
N/A 
 
COMMENTS: DIRECTOR: COMMUNITY SERVICES 
N/A 
 
COMMENTS: LEGAL SERVICES  
N/A 
 
COMMENTS: OTHER 
N/A 
 
SUMMARY/OPSOMMING 
N/A 
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RECOMMENDATION  
 
That the Council take note of the Quarterly Budget Monitoring Report for the 3rd quarter 
of the financial year as contained in the attached document.  
 

IZINDULULO 
 
Kukuba iBhunga lithathele ingqalelo iNgxelo yeKota yokuBeka iliso kuHlahlo 
lwabiwo-mali lwekota yesi-3 yonyaka-mali njengoko iqulethwe kolu xwebhu 
luqhotyoshelweyo.  

 

ATTACHMENTS / STAWENDE DOKUMENTE 
< Annexure ñAò : Quarterly Budget Monitoring Report ï Quarter 3 of 2025/26> 
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