
1 
 

 

 



                   
 
 
 
 

 
 

2 
 

ITEM AGENDA PAGES 

1.1 OPENING - 

1.2 APPLICATIONS FOR LEAVE OF ABSENCE  - 

2.  DISCLOSURE OF INTEREST BY COUNCILLORS (SCHEDULE 7  OF THE   

CODE OF CONDUCT FOR COUNCILLORS ITEM 6 

DISCLOSURE OF BENEFITS BY MUNICIPAL STAFF MEMBERS (ITEM 
5 OF THE CODE OF CONDUCT FOR MUNICIPAL STAFF MEMBERS)  

- 

3. MATTERS: DISCRETION OF THE SPEAKER  

4. REPORTS TO COUNCIL 3 - 56 

4.1 ADJUSTMENTS BUDGET: 2025/2026 BUDGET – MAY 2026 4 - 36 

4.2 REQUEST FOR WITHDRAWAL OF DISCIPLINARY ACTION 
PREVIOUSLY INSTITUTED AGAINST ALDERMAN G. VAN 
NIEKERK 

37 - 56 



 
 
 
 
 

 
 

AGENDA SPECIAL e-COUNCIL MEETING 22 MAY 2026 
 

3 
 

4.  REPORTS TO COUNCIL 

ITEM AGENDA PAGES 

4.1 ADJUSTMENTS BUDGET: 2025/2026 BUDGET – MAY 2026 4 - 36 

4.2 REQUEST FOR WITHDRAWAL OF DISCIPLINARY ACTION 
PREVIOUSLY INSTITUTED AGAINST ALDERMAN G. VAN 
NIEKERK 

37 - 56 



 
 
 
 
 

 
 

AGENDA SPECIAL e-COUNCIL MEETING 22 MAY 2026 
 

 4 

4.1 ADJUSTMENTS BUDGET: 2025/2026 BUDGET – MAY 2026 

 
File number / Verwysingsnommer: 9/1/2/3 
Meeting date / Vergadering datum: 22 May 2026 
Report by / Verslag deur: Riaan du Plessis 
 
PURPOSE OF REPORT / DOEL VAN VERSLAG 
 
To submit to Council an Adjustments Budget for approval as prescribed in Section 
28(2)(c) of the Local Government: Municipal Finance Management Act, (Act No. 56 of 
2003) and the Municipal Budget and Reporting Regulations to accommodate 
unforeseeable and unavoidable expenditure incurred. 
 
BACKGROUND AND DISCUSSION / AGTERGROND EN BESPREKING 
 
1. LEGISLATIVE BACKGROUND 

 
Municipal Finance Management Act (MFMA) 
 
The Local Government: Municipal Finance Management Act (Act No. 56 of 2003) 
Section 28(2)(c) prescribes as follows: 
 
In terms of Section 28(2)(c) of the MFMA - An adjustments budget- 
 
(2)(c) may, within a prescribed framework, authorise unforeseeable and 

unavoidable expenditure recommended by the mayor of the municipality;  
 
Furthermore, the Local Government: Municipal Finance Management Act (Act 
No. 56 of 2003) Section 29(1) prescribes as follows: 
 
In terms of Section 29(1) of the MFMA the mayor of a municipal may in 
emergency or exceptional circumstances authorize unforeseen and 
unavoidable expenditure for which no provision was made in the approved 
budget. 
 
Unforeseen and unavoidable expenditure 
1) The mayor of a municipality may in emergency of other exceptional 

circumstances authorise unforeseen and unavoidable expenditure for which 
no made in an approved budget. 

2) Any such expenditure- 
a) Must be in accordance with any framework that may be prescribed; 
b) May not exceed a prescribed percentage of the approved annual budget; 
c) Must be reported by the mayor to the municipal council at its next 

meeting;  and 
d) Must be appropriated in an adjustments budget. 
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3) If such adjustments budget is not passed within 60 days after the 
expenditure was incurred, the expenditure is unauthorised and section 32 
applies. 

 
Municipal Budget and Reporting Regulations (MBRR) 
 
The Local Government: Municipal Finance Management Act (Act No. 56 of 
2003): Municipal Budget and Reporting Regulations stipulates in: 
 
Regulation 23. (3): 
 
“(4)An adjustments budget referred to in section 28(2)(c) of the Act must be 
tabled in the municipal council at the first available opportunity after the 
unforeseeable and unavoidable expenditure contemplated in that section was 
incurred and within the time period set in section 29(3) of the Act.” 

 
2. MOTIVATION:  UNFORESEEABLE AND UNAVOIDABLE EXPENDITURE  

 
George Municipality is currently faced with the non-approval of the Division of 
Revenue Act (DoRA) allocation by the Minister of Finance. The Municipality has 
received formal correspondence from the Department of Transport requesting 
the repayment of funds transferred to George Municipality following the non-
approval of the submission for the 2025/26 Adjustment Gazette in terms of the 
Division of Revenue Act, 2025 (Act No. 2 of 2025), as amended by the Division 
of Revenue Amendment Act, 2025 (Act No. 12 of 2025). 
 
Attached hereto as Annexure “A” to the agenda is the approval by the 
Executive Mayor to incur unforeseeable and unavoidable expenditure. 
 
Furthermore, Minister Dr Bongani Elias Sithole, in his capacity as Head of the 
National Disaster Management Centre, after consultation with various organs 
of state and Heads of Provincial Disaster Management Centres, classified the 
recent heavy rainfall, flooding, thunderstorms, and damaging surface winds, 
which resulted in loss of life, damage to property, infrastructure, and the 
environment, as well as the disruption of basic services from 4 May 2026, 
including in the Western Cape, as a national disaster.  See Annexure “C” to the 
agenda for the disaster classification notice. 
 
George Municipality is required to respond urgently to the emergency repair 
and reconstruction of damaged infrastructure and will allocate R38.3 million as 
an immediate response to the damage incurred. Further assessments of 
infrastructure damage will be undertaken and will form part of the Municipality’s 
claim to Provincial and National Government for disaster relief funding.  
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3. CAPITAL BUDGET ADJUSTMENTS 
The 2025/26 Capital budget decreased from R1 259 307 524 to 
R1 164 114 344. See Annexure “B” to the agenda. 
 
Table A below lists the adjustments per Directorate: 

 
TABLE A: CAPITAL BUDGET AMENDMENTS 

Description 
 

February 
Adjustment 
Budget 
2025/2026 

Adjustments 

May 
Adjustment 
Budget 
2025/2026 

Civil Engineering Services 1 063 818 738 -80 581 920 983 236 818 

Community Safety & Mobility 19 875 219 -716 526 19 158 693 

Community Services 39 986 375 -34 200 39 952 175 

Corporate Services 6 876 692 0 6 876 692 

Electrotechnical Services 80 542 844 -6 856 635 73 686 209 

Financial Services 31 155 813 -7 000 000 24 155 813 

Office of the Municipal Manager 115 000 -3 899 111 101 

Planning And Development 16 936 843 0 16 936 843 

Total 1 259 307 524 -95 193 180 1 164 114 344 

 
Table B below indicates the effect of the adjustments on the funding of the 
2025/26 Capital Adjustments budget: 
 

Funding Source 

February 
Adjustment 
Budget 
2025/2026 

Adjustments 

May 
Adjustment 
Budget 
2025/2026 

Capital replacement reserve (CRR) 314 083 216 -21 034 646 293 048 570 

External financing fund (EFF) 599 838 510 -95 528 169 504 310 341 

Grants 345 385 798 21 369 635 366 755 433 

Total 1 259 307 524 -95 193 180 1 164 114 344 
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4. OPERATING BUDGET ADJUSTMENTS 
 
Table C below lists the estimated adjustments needed to the operating budget: 
 
TABLE C: OPERATING BUDGET AMENDMENTS 
 

Description 

February 
Adjustment 
Budget 
2025/2026 

Adjustments 

May 
Adjustment 
Budget 
2025/2026 

Revenue       

Exchange Revenue       

Service Charges - Electricity 1 257 050 671 0 1 257 050 671 

Service Charges - Water 250 330 071 0 250 330 071 

Service Charges - Waste Water 
Management 

203 900 452 0 203 900 452 

Service Charges - Waste Management 185 272 977 0 185 272 977 

Sales of Goods and Rendering of 
Services 

144 527 860 0 144 527 860 

Agency services 21 653 152 0 21 653 152 

Interest 0 0 0 

Interest earned from Receivables 31 038 204 0 31 038 204 

Interest from Current and Non-Current 
Assets 

65 000 000 13 700 000 78 700 000 

Dividends 0 0 0 

Rent on Land 0 0 0 

Rental from Fixed Assets 5 679 512 0 5 679 512 

Licences or permits 847 040 0 847 040 

Special rating levies 0 0 0 

Operational Revenue 79 799 744 0 79 799 744 

Non-Exchange Revenue       

Property rates 514 539 414 0 514 539 414 

Fines, penalties and forfeits 98 275 957 0 98 275 957 

Licences or permits 4 565 287 0 4 565 287 

Transfers and subsidies - Operational 800 856 191 -22 121 064 778 735 127 

Interest 5 721 580 0 5 721 580 

Fuel Levy 0 0 0 



 
 
 
 
 

 
 

AGENDA SPECIAL e-COUNCIL MEETING 22 MAY 2026 
 

 8 

Description 

February 
Adjustment 
Budget 
2025/2026 

Adjustments 

May 
Adjustment 
Budget 
2025/2026 

Operational Revenue 27 911 481 0 27 911 481 

Gains on disposal of Assets 0 0 0 

Other Gains 247 394 166 0 247 394 166 

Discontinued Operations 0 0 0 

Total Revenue (excluding capital 
transfers and contributions) 

3 944 363 759 -8 421 064 3 935 942 695 

Expenditure By Type       

Employee related costs 870 966 562 -8 646 653 862 319 909 

Remuneration of councillors 32 675 643 -91 100 32 584 543 

Bulk purchases - electricity 946 966 118 -2 500 000 944 466 118 

Inventory consumed 333 973 028 5 478 431 339 451 459 

Debt impairment 104 898 151 0 104 898 151 

Depreciation and amortisation 316 128 414 0 316 128 414 

Interest 90 197 979 0 90 197 979 

Contracted services 942 081 294 8 607 272 950 688 566 

Transfers and subsidies 118 408 019 -1 189 868 117 218 151 

Irrecoverable debts written off 11 854 229 0 11 854 229 

Operational costs 198 622 972 9 410 451 208 033 423 

Losses on Disposal of Assets 0 0 0 

Other Losses 50 614 726 0 50 614 726 

Total Expenditure 4 017 387 135 11 068 533 4 028 455 668 

Surplus/(Deficit) -73 023 376 -19 489 597 -92 512 973 

Transfers and subsidies - capital 
(monetary allocations) 

390 940 373 21 958 985 412 899 358 

Transfers and subsidies - capital (in-
kind) 

0 0 0 

Surplus/ (Deficit) for the year 317 916 997 2 469 388 320 386 385 

 
The estimated impact of these adjustments will increase the operating 
expenditure budget by at R 11 068 533. 
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FINANCIAL IMPLICATIONS 
N/A 
 
COMMENTS: MUNICIPAL MANAGER 
 
The Accounting Officer has reviewed the report and confirms that the proposed 
Adjustments Budget is submitted in compliance with sections 28 and 29 of the 
Municipal Finance Management Act (MFMA) and the Municipal Budget and Reporting 
Regulations. The adjustments arise from unforeseeable and unavoidable expenditure 
authorised by the Executive Mayor under emergency and exceptional circumstances, 
including the non-approval of a Division of Revenue Act allocation and the declaration 
of a national disaster. 
 
The Accounting Officer notes that the adjustments are time-bound, appropriately 
funded, and tabled within the statutory period for Council appropriation. All authorised 
expenditure will be subject to strict financial controls, reporting, and record-keeping 
requirements, and disaster-related costs will be tracked separately to support 
subsequent claims to Provincial and National Government where applicable. The 
Accounting Officer supports the submission of the Adjustments Budget to Council for 
consideration and approval, and confirms that, upon approval, the necessary budget 
documentation and statutory returns will be updated and submitted to the relevant 
oversight authorities. 
 
COMMENTS: DIRECTOR: FINANCIAL SERVICES 
N/A 
 
COMMENTS: DIRECTOR: CORPORATE SERVICES 
N/A 
 
COMMENTS: DIRECTOR: CIVIL ENGINEERING SERVICES 
N/A 
 
COMMENTS: DIRECTOR: ELECTRO-TECHNICAL SERVICES 
N/A 
 
COMMENTS: DIRECTOR: HUMAN SETTLEMENTS 
N/A 
 
COMMENTS: DIRECTOR: DEVELOPMENT AND PLANNING 
N/A 
 
COMMENTS: DIRECTOR: COMMUNITY SERVICES 
N/A 
 
COMMENTS: DIRECTOR: PROTECTION SERVICES 
N/A 
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COMMENTS: LEGAL SERVICES 
N/A 
 
COMMENTS: OTHER 
N/A 
 
SUMMARY/OPSOMMING 
 
In terms of Section 29(1) of the MFMA the mayor of a municipal may in emergency or 
exceptional circumstances authorize unforeseen and unavoidable expenditure for 
which no provision was made in the approved budget.  This adjustments budget will 
authorize the expenditure within 60 days after the expenditure was incurred, in 
compliance with section 29(3) of the MFMA. Furthermore a state of disaster was 
declared by the Minister Sithole in his capacity as the Head of the National Disaster 
Management Centre. 
 
RECOMMENDATIONS 
 
(a) That Council grant approval for the Capital Budget and Operating Budget to be 

adjusted as per table A, B & C;  
 

(b) That the Service Delivery and Budget Implementation Plan (SDBIP) be amended 
accordingly; 

 
(c) That the formal budget tables be updated with the adjustments and submitted to 

National and Provincial Government. 
 

IZINDULULO 
 
(a) Kukuba iBhunga linikezele ngemvume yoHlahlo lwabiwo-mali lweNkunzi kunye 

noHlahlo lwabiwo-mali lokuSebenza ukuba luhlengahlengiswe ngokwetheyibhuli 
A, B & C; 
 

(b) Kukuba iSicwangciso soNikezelo lweeNkonzo kunye noPhumezo loHlahlo 
lwabiwo-mali (SDBIP) sihlengahlengiswe ngokufanelekileyo; 

 
(c) Kukuba iitheyibhuli zohlahlo lwabiwo-mali olusesikweni zihlaziywe 

ngohlengahlengiso zize zingeniswe kuRhulumente weSizwe nowePhondo. 

 

ATTACHMENTS / STAWENDE DOKUMENTE 
Annexure “A” – Memo - Unforeseen and unavoidable expenditure  
Annexure “B” – Detailed Capital budget adjustments 
Annexure “C” – Disaster classification notice  
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4.2 REQUEST FOR WITHDRAWAL OF DISCIPLINARY ACTION PREVIOUSLY 
INSTITUTED AGAINST ALDERMAN G. VAN NIEKERK 
 
File number / Verwysingsnommer: 9/1/2/1 
Meeting date / Vergadering datum: 22 May 2026 
Report by / Verslag deur: Directorate: Corporate Services 
 
PURPOSE OF REPORT / DOEL VAN VERSLAG 
 
The purpose of this report is to request for withdrawal of disciplinary action previously 
instituted by Council against Alderman Gert Van Niekerk, and to request Council to rescind 
its resolution dated 24 April 2025, authorising the instituting of the disciplinary hearing.    
 
BACKGROUND AND DISCUSSION / AGTERGROND EN BESPREKING 
 
Council resolved on 24 April 2025 to institute disciplinary proceedings in the above matter. 
The extract of the Council resolution is attached as Annexure “A” to the agenda. An 
initiator was accordingly appointed to proceed with the disciplinary process. Subsequent 
developments, however, have materially affected the viability of proceeding with the 
matter. 
 
The following considerations have necessitated a reassessment of the matter: 
 

• Mr Saptoe, who was the complainant in the matter, is presently refusing and/or failing 
to respond to or cooperate with the initiator appointed to prosecute the matter.  

• Mr Saptoe is the sole witness in support of the allegations forming the basis of the 
disciplinary proceedings.  

• In the absence of Mr Saptoe’s cooperation and participation, the initiator will 
effectively have no witnesses available to proceed with the disciplinary hearing.  

• Without the involvement and testimony of Mr Saptoe, the prospects of successfully 
prosecuting the matter are extremely low.  

• The Municipality has a duty to ensure that municipal resources and public funds are 
utilised responsibly, economically, and effectively. Continuing with a disciplinary 
process in circumstances where there are very low reasonable prospects of success 
can be deemed irresponsible.  

 
The attorney’s correspondence and annexures are attached as Annexure “B” to the 
agenda. 
 
The matter was presented to the Disciplinary Committee on Wednesday, 13 May 2026, and                      
Mr Saptoe, the sole witness, was not present. 
 
In light of the above, Council is requested to rescind its previous resolution authorising the 
continuation of the disciplinary proceedings.  
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FINANCIAL IMPLICATIONS 
No finanical implication.  
 
COMMENTS: MUNICIPAL MANAGER 
 
The Acting Accounting Officer has considered the report and the attached 
supporting documentation. Council is empowered, in terms of section 59 of the 
Local Government: Municipal Systems Act, 2000, read with the applicable Code of 
Conduct and Council’s Rules of Order, to review and rescind its own resolutions 
where circumstances have materially changed. It is noted that Council resolved on 
24 April 2025 to institute disciplinary proceedings against Alderman Gert Van 
Niekerk, and that subsequent developments have fundamentally altered the 
viability of continuing with the matter. In particular, the Acting Accounting Officer 
notes that: 
 

• The complainant, Mr Saptoe, is the sole witness in support of the allegations 
forming the basis of the disciplinary proceedings; 

• The complainant has failed and/or refused to cooperate with the appointed 
initiator and was not present when the matter was presented to the Disciplinary 
Committee on 13 May 2026; 

• In the absence of the complainant’s participation, there are no witnesses 
available to support the prosecution of the matter, rendering the prospects of a 
successful disciplinary hearing extremely low; and 

• The Municipality has a statutory obligation to utilise public funds and resources 
prudently, economically and effectively, and to avoid expenditure where there 
is no reasonable prospect of achieving the intended outcome. 

 
Continuing with the disciplinary process under the prevailing circumstances may 
expose the Municipality to unnecessary legal costs and reputational risk, without 
advancing the interests of accountability or good governance. The recommendation 
to rescind the previous Council resolution and to withdraw the disciplinary action is 
therefore supported, as it is based on objective procedural considerations and not 
on the merits of the allegations themselves. It is further noted that, in the interests 
of transparency and cooperative governance, the outcome of the matter should be 
reported to the Member of the Executive Council (MEC) responsible for Local 
Government. 
 
COMMENTS: DIRECTOR: FINANCIAL SERVICES 
[N/A]  
 
COMMENTS: DIRECTOR: CORPORATE SERVICES 
[N/A]  
 
COMMENTS: DIRECTOR: CIVIL ENGINEERING SERVICES 
[N/A]  
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COMMENTS: DIRECTOR: ELECTRO-TECHNICAL SERVICES 
[N/A]  
 
COMMENTS: DIRECTOR: HUMAN SETTLEMENTS, PLANNING & 
DEVELOPMENT AND PROPERTIES 
[N/A]  
 
COMMENTS: DIRECTOR: COMMUNITY SERVICES 
[N/A]  
 
COMMENTS: LEGAL SERVICES 
[N/A]  
 
COMMENTS: OTHER 
[N/A]  
 
SUMMARY/OPSOMMING 
[N/A]  
 
RECOMMENDATION  
 
(a) That Council rescinds its previous resolution authorising the continuation of the 

disciplinary proceedings against Alderman Gert Van Niekerk; [MM] 
 

(b) That the disciplinary action against Alderman Gert Van Niekerk be withdrawn; 
 [MM] 

 
(c) That the outcome of the investigation be reported to the MEC for Local 

Government.  [MM] 
 

IZINDULULO 
 

(a) Kukuba iBhunga lisirhoxise isigqibo salo sangaphambili esigunyazisa ukuba 
kuqhutyekwe nenkqubo yoluleko ngakwiSibonda sedolophu u-Gert Van 
Niekerk;                  
 

(b) Kukuba inyathelo loluleko ngakwiSibonda sedolophu u-Gert Van Niekerk 
lirhoxiswe;      

 
(c) Kukuba isiphumo sophando sixelwe kuMEC kaRhulumente waseKhaya.              

 

ATTACHMENTS / STAWENDE DOKUMENTE 
 
Annexure A:  Extract of Council resolution dated 24 April 2025 
Annexure B: Correspondence and annexures from the attorney 
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