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EORGE

THE CITY FOR ALL REASONS

MUNICIPALITY

Office of the Speaker
Civic Centre
GEORGE

6530

19 May 2026

SPECIAL COUNCIL MEETING

Notice is given that a
Special e-Council meeting
will be held on MS Teams
on Friday, 22 May 2026 at
10:00.

Kennis
Spesiale e-Raadsvergadering
op MS Teams op Vrydag, 22
Mei 2026 om 10:00 gehou sal
word.

geskied dat ‘n

Oku kukwazisa ukuba
intlanganiso eYodwa yeBhunga
ebanjwa kusetyenziswa -
intanethi iya kubanjwa kuMagela
eMS ngolLwesihlanu, umhla we-
22 uCanzibe 2026 ngeye -10:00.

S SNYMAN
SPEAKER
USOMLOMO
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ITEM AGENDA PAGES
1.1 OPENING -
1.2 APPLICATIONS FOR LEAVE OF ABSENCE -

2. DISCLOSURE OF INTEREST BY COUNCILLORS (SCHEDULE 7 OF THE
CODE OF CONDUCT FOR COUNCILLORS ITEM 6
DISCLOSURE OF BENEFITS BY MUNICIPAL STAFF MEMBERS (ITEM
5 OF THE CODE OF CONDUCT FOR MUNICIPAL STAFF MEMBERS )
3. MATTERS: DISCRETION OF THE SPEAKER
4. REPORTS TO COUNCIL 3-56
4.1 ADJUSTMENTS BUDGET: 2025/2026 BUDGET i MAY 2026 4 -36
4.2 REQUEST FOR WITHDRAWAL OF DISCIPLINARY ACTION
PREVIOUSLY INSTITUTED AGAINST ALDERMAN G. VAN | 37-56

NIEKERK
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4. REPORTS TO COUNCIL
ITEM AGENDA PAGES
4.1 | ADJUSTMENTS BUDGET: 2025/2026 BUDGET i MAY 2026 4 -36
4.2 | REQUEST FOR WITHDRAWAL OF DISCIPLINARY ACTION
PREVIOUSLY INSTITUTED AGAINST ALDERMAN G. VAN 37 - 56
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4.1 ADJUSTMENTS BUDGET: 2025/2026 BUDGET i MAY 2026

File number / Verwysingsnommer: 9/1/2/3
Meeting date / Vergadering datum: 22 May 2026
Report by / Verslag deur: Riaan du Plessis

PURPOSE OF REPORT / DOEL VAN VERSLAG

To submit to Council an Adjustments Budget for approval as prescribed in Section
28(2)(c) of the Local Government: Municipal Finance Management Act, (Act No. 56 of
2003) and the Municipal Budget and Reporting Regulations to accommodate
unforeseeable and unavoidable expenditure incurred.

BACKGROUND AND DISCUSSION /AGTERGROND EN BESPREKING

1. LEGISLATIVE BACKGROUND

Municipal Finance Management Act (MFMA)

The Local Government: Municipal Finance Management Act (Act No. 56 of 2003)
Section 28(2)(c) prescribes as follows:

In terms of Section 28(2)(c) of the MFMA - An adjustments budget-

(2)(c) may, within a prescribed framework, authorise unforeseeable and
unavoidable expenditure recommended by the mayor of the municipality;

Furthermore, the Local Government: Municipal Finance Management Act (Act
No. 56 of 2003) Section 29(1) prescribes as follows:

In terms of Section 29(1) of the MFMA the mayor of a municipal may in
emergency or exceptional circumstances authorize unforeseen and
unavoidable expenditure for which no provision was made in the approved
budget.

Unforeseen and unavoidable expenditure

1) The mayor of a municipality may in emergency of other exceptional
circumstances authorise unforeseen and unavoidable expenditure for which
no made in an approved budget.

2) Any such expenditure-
a) Must be in accordance with any framework that may be prescribed;
b) May not exceed a prescribed percentage of the approved annual budget;
c) Must be reported by the mayor to the municipal council at its next

meeting; and

d) Must be appropriated in an adjustments budget.
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3) If such adjustments budget is not passed within 60 days after the
expenditure was incurred, the expenditure is unauthorised and section 32
applies.

Municipal Budget and Reporting Regulations (MBRR)

The Local Government: Municipal Finance Management Act (Act No. 56 of
2003): Municipal Budget and Reporting Regulations stipulates in:

Regulation 23. (3):
A ( Ahadjustments budget referred to in section 28(2)(c) of the Act must be

tabled in the municipal council at the first available opportunity after the
unforeseeable and unavoidable expenditure contemplated in that section was

incurred and withinthetimeper i od set in section 29(3)

MOTIVATION: UNFORESEEABLE AND UNAVOIDABLE EXPENDITURE

George Municipality is currently faced with the non-approval of the Division of
Revenue Act (DoRA) allocation by the Minister of Finance. The Municipality has
received formal correspondence from the Department of Transport requesting
the repayment of funds transferred to George Municipality following the non-
approval of the submission for the 2025/26 Adjustment Gazette in terms of the
Division of Revenue Act, 2025 (Act No. 2 of 2025), as amended by the Division
of Revenue Amendment Act, 2025 (Act No. 12 of 2025).

Attached hereto as An n e x ur €o tlieAagenda is the approval by the
Executive Mayor to incur unforeseeable and unavoidable expenditure.

Furthermore, Minister Dr Bongani Elias Sithole, in his capacity as Head of the
National Disaster Management Centre, after consultation with various organs
of state and Heads of Provincial Disaster Management Centres, classified the
recent heavy rainfall, flooding, thunderstorms, and damaging surface winds,
which resulted in loss of life, damage to property, infrastructure, and the
environment, as well as the disruption of basic services from 4 May 2026,

including in the Western Cape, as a national disaster. Se e An n e xouhe e

agenda for the disaster classification notice.

George Municipality is required to respond urgently to the emergency repair
and reconstruction of damaged infrastructure and will allocate R38.3 million as
an immediate response to the damage incurred. Further assessments of

iCo

(0]

infrastructure damage willbeun der t aken and will form par:t

claim to Provincial and National Government for disaster relief funding.
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CAPITAL BUDGET ADJUSTMENTS
The 2025/26 Capital budget decreased from R1 259307524 to
R1 164 114 344. See An n e X u r ® thédgenda.

Table A below lists the adjustments per Directorate:

TABLE A: CAPITAL BUDGET AMENDMENTS

February May
Description Adjustment : Adjustment

Budget Adjustments Budget

2025/2026 2025/2026
Civil Engineering Services 1063 818 738 -80 581920 | 983 236 818
Community Safety & Mobility 19 875 219 -716 526 19 158 693
Community Services 39 986 375 -34 200 39952175
Corporate Services 6 876 692 0 6 876 692
Electrotechnical Services 80 542 844 -6 856 635 73 686 209
Financial Services 31155 813 -7 000 000 24 155 813
Office of the Municipal Manager 115 000 -3 899 111 101
Planning And Development 16 936 843 0 16 936 843
Total 1259 307 524 -95193180 | 1164 114344

Table B below indicates the effect of the adjustments on the funding of the

2025/26 Capital Adjustments budget:

February May
. Adjustment . Adjustment
Funding Source Budget Adjustments Budget
2025/2026 2025/2026
Capital replacement reserve (CRR) | 314 083 216 -21 034 646 | 293 048 570
External financing fund (EFF) 599 838 510 -95528 169 | 504 310 341
Grants 345 385 798 21 369 635 366 755 433
Total 1259 307 524 -95193 180 1164114 344
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OPERATING BUDGET ADJUSTMENTS

Table C below lists the estimated adjustments needed to the operating budget:

TABLE C: OPERATING BUDGET AMENDMENTS

February May
- Adjustment : Adjustment
Description Budget Adjustments Budget
2025/2026 2025/2026
Revenue

Exchange Revenue

Service Charges - Electricity 1257 050 671 0 1257 050 671
Service Charges - Water 250 330 071 0 250 330 071
azrr\]/;c;eemngrges - Waste Water| 553950452 | 0 203 900 452
Service Charges - Waste Management | 185 272 977 0 185 272 977
g:'f/iscegf Goods and Rendering of | ;4 557 ggg 0 144 527 860
Agency services 21 653 152 0 21 653 152
Interest 0 0 0

Interest earned from Receivables 31 038 204 0 31 038 204
'I:Stigi:t from Current and Non-Current 65 000 000 13 700 000 28 700 000
Dividends 0 0 0

Rent on Land 0 0 0

Rental from Fixed Assets 5679512 0 5679512
Licences or permits 847 040 0 847 040
Special rating levies 0 0 0
Operational Revenue 79799 744 0 79799 744
Non-Exchange Revenue

Property rates 514 539 414 0 514 539 414
Fines, penalties and forfeits 98 275 957 0 98 275 957
Licences or permits 4 565 287 0 4 565 287
Transfers and subsidies - Operational | 800 856 191 -22121 064 | 778 735127
Interest 5721 580 0 5721 580
Fuel Levy 0 0 0
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February May
Description éﬂ{;J;éTent Adjustments QS{;J;;Tent

2025/2026 2025/2026
Operational Revenue 27911 481 0 27 911 481
Gains on disposal of Assets 0 0 0
Other Gains 247 394 166 0 247 394 166
Discontinued Operations 0 0 0
Irgaﬂfeze;’ﬁg‘f:%m(ﬁéifodrig? capital | 3944363759 |-8421064 | 3935942 695
Expenditure By Type
Employee related costs 870 966 562 -8 646 653 862 319 909
Remuneration of councillors 32 675 643 -91 100 32584 543
Bulk purchases - electricity 946 966 118 -2 500 000 944 466 118
Inventory consumed 333973 028 5478 431 339 451 459
Debt impairment 104 898 151 0 104 898 151
Depreciation and amortisation 316 128 414 0 316 128 414
Interest 90 197 979 0 90 197 979
Contracted services 942 081 294 8 607 272 950 688 566
Transfers and subsidies 118 408 019 -1 189 868 117 218 151
Irrecoverable debts written off 11 854 229 0 11 854 229
Operational costs 198 622 972 9410451 208 033 423
Losses on Disposal of Assets 0 0 0
Other Losses 50 614 726 0 50 614 726
Total Expenditure 4017 387 135 11 068 533 4 028 455 668
Surplus/(Deficit) -73 023 376 -19489597 |-92512 973
(Tr;"’(‘)r;f;gfy a";‘lggaﬂsof]bsidies - capital | 390 940 373 21958985 | 412 899 358
Transfers and subsidies - capital (in-
kind) 0 0 0
Surplus/ (Deficit) for the year 317 916 997 2 469 388 320 386 385

The estimated impact of these adjustments will increase the operating
expenditure budget by at R 11 068 533.
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FINANCIAL IMPLICATIONS
N/A

COMMENTS: MUNICIPAL MANAGER

The Accounting Officer has reviewed the report and confirms that the proposed
Adjustments Budget is submitted in compliance with sections 28 and 29 of the
Municipal Finance Management Act (MFMA) and the Municipal Budget and Reporting
Regulations. The adjustments arise from unforeseeable and unavoidable expenditure
authorised by the Executive Mayor under emergency and exceptional circumstances,
including the non-approval of a Division of Revenue Act allocation and the declaration
of a national disaster.

The Accounting Officer notes that the adjustments are time-bound, appropriately
funded, and tabled within the statutory period for Council appropriation. All authorised
expenditure will be subject to strict financial controls, reporting, and record-keeping
requirements, and disaster-related costs will be tracked separately to support
subsequent claims to Provincial and National Government where applicable. The
Accounting Officer supports the submission of the Adjustments Budget to Council for
consideration and approval, and confirms that, upon approval, the necessary budget
documentation and statutory returns will be updated and submitted to the relevant
oversight authorities.

COMMENTS: DIRECTOR: FINANCIAL SERVICES
N/A

COMMENTS: DIRECTOR: CORPORATE SERVICES
N/A

COMMENTS: DIRECTOR: CIVIL ENGINEERING SERVICES
N/A

COMMENTS: DIRECTOR: ELECTRO -TECHNICAL SERVICES
N/A

COMMENTS: DIRECTOR: HUMAN SETTLEMENTS
N/A

COMMENTS: DIRECTOR: DEVELOPMENT AND PLANNING
N/A

COMMENTS: DIRECTOR: COMMUNITY SERVICES
N/A

COMMENTS: DIRECTOR: PROTECTION SERVICES
N/A
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COMMENTS: LEGAL SERVICES
N/A

COMMENTS: OTHER
N/A

SUMMARY/OPSOMMING

In terms of Section 29(1) of the MFMA the mayor of a municipal may in emergency or
exceptional circumstances authorize unforeseen and unavoidable expenditure for
which no provision was made in the approved budget. This adjustments budget will
authorize the expenditure within 60 days after the expenditure was incurred, in
compliance with section 29(3) of the MFMA. Furthermore a state of disaster was
declared by the Minister Sithole in his capacity as the Head of the National Disaster
Management Centre.

RECOMMENDATIONS

(&) That Council grant approval for the Capital Budget and Operating Budget to be
adjusted as per table A, B & C;

(b) That the Service Delivery and Budget Implementation Plan (SDBIP) be amended
accordingly;

(c) That the formal budget tables be updated with the adjustments and submitted to
National and Provincial Government.

IZINDULULO

(a) Kukuba iBhunga linikezele ngemvume yoHlahlo Iwabiwo-mali lweNkunzi kunye
noHlahlo lwabiwo-mali lokuSebenza ukuba luhlengahlengiswe ngokwetheyibhuli
A B &C;

(b) Kukuba iSicwangciso soNikezelo IweeNkonzo kunye noPhumezo IoHlahlo
lwabiwo-mali (SDBIP) sihlengahlengiswe ngokufanelekileyo;

(c) Kukuba iitheyibhuli  zohlahlo Iwabiwo-mali  olusesikweni  zihlaziywe
ngohlengahlengiso zize zingeniswe kuRhulumente weSizwe nowePhondo.

ATTACHMENTS / STAWENDE DOKUMENTE

Annexuif ®MendAlWnforeseen and unavoidable expenditure
Anne x u i BetafleB Gapital budget adjustments

Anne x uii ®isaBt& olassification notice

10
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Annexure "A"

MEMORANDUM

A~\/\ Enquiries: Melissa Dreyer
Office of the Executive Mayor

E-mail: mdreyer@george.gov.za

EORGE e

THE CITY FOR ALL REASONS

KANTOOR VAN DIE UITVOERENDE BURGEMEESTER
OFFICE OF THE EXECUTIVE MAYOR

Aan/To : MUNICIPAL MANAGER: MR B ELLMAN
'Van/From : EXECUTIVE MAYOR ALD BROWEN JOHNSON
Tel : 044 801 9129

'Datum/Date : 14 MAY 2026

:InsakeIRiegarding: UNFORESEEN AND UNAVOIDABLE EXPENDITURE

In terms of Section 29(1) of the Municipal Finance Management Act (MFMA), the Mayor of
a municipality may, in emergency or exceptional circumstances, authorise unforeseen and
unavoidable expenditure for which no provision was made in the approved budget.

George Municipality is currently faced with the non-approval of the Division of Revenue
Act (DoRA) allocation by the Minister of Finance. The Municipality has received formal
correspondence from the Department of Transport requesting the repayment of funds
transferred to George Municipality following the non-approval of the submission for the
2025/26 Adjustment Gazette in terms of the Division of Revenue Act, 2025 (Act No. 2 of
2025), as amended by the Division of Revenue Amendment Act, 2025 (Act No. 12 of 2025).

I hereby, as Mayor of George Municipality, approve that the Municipal Manager undertake
an adjustment budget process to provide for the unforeseen and unavoidable expenditure
arising from the repayment of the said funds.

Yours sincerely,

T

ALDERMAN BROWEN JOHNSON
EXECUTIVE MAYOR — GEORGE MUNICIPALITY

© 71 York Street, George | PO Box 19, George, 6530 (@ 044 801 9111 wwwgeorge.gov,za

11
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=& hational treasury CONFIDENTIAL
T
i () & D rti t:
"'( N:goang? ?rr:easuw
N2 REPUBLIC OF SOUTH AFRICA

Private Bag X115, Pretoria, 0001 | 40 Church Square, Pretoria, 0002 | Tel: +2712 3155111

@ @measury.fsa €D National TreasuryRSA (@) National Treasury RSA @) etreasuryrsa Wwwireasury.gov.za

The Municipal Manager

NON-APPROVAL OF THE SUBMISSION FOR 2025/26 ADJUSTMENT GAZETTE IN TERMS OF THE
DIVISION OF REVENUE ACT, 2025 (ACT NO. 2 2025) AS AMENDED BY THE DIVISION OF REVENUE
AMENDMENT ACT, 2025 (ACT NO. 12 OF 2025)

The National Treasury on an annual basis initiates the stopping and reallocation process in terms of sections
18 and 19 of the annual Division of Revenue Act, where funds are stopped from poor performing
municipalities in terms of section 18 and reallocated to better performing municipalities in terms of
section 19. For the 2025/26 financial year, and in line with guidelines contained in Municipal Finance
Management Act, 2003 (Act No. 56 of 2003) (MFMA) Circular No. 132, the same process was initiated in
terms of section 18 of the Division of Revenue Act, 2025 (Act No. 2 of 2025) (DoRA) as amended and
reallocations proposed in terms of section 19 of the DoRA.

Section 18 of DoRA stipulates that the National Treasury, may in its discretion or on request from a
Transferring Officer or Receiving Officer, stop the transfer ofa schedule 4 or 5 allocation, or a portion thereof,
to a municipality if the National Treasury anticipates that a municipality shall substantially underspend on
the allocation, or any programme, partially or fully funded by the allocation, in the 2025/26 financial year.

Interms of section 19 of DoRA, your municipality reflected accelerated performance against the allocation/s
and was considered for reallocation/s to fast-track service delivery mandate. Section 19(4)(a) of the DoRA
provides that ‘the National Treasury must give notice in the Gazette of a reallocation and provide a copy of
the notice to the transferring officer and each affected receiving officer’. For this purpose, an annual
submission is made to the Minister of Finance (‘the Minster’) to approve the stopping and the reallocation
and to sign the notice to be published in the Gazette.

Unlike in previous years, this annual submission was not approved, and therefore, the 2025/26 adjustments
were not published by notice in the Gazette, thus resulting in overpayments in conditional grants to your
municipality, as the payment schedules were aligned to the proposed adjustments and draft notice.

This letter serves to inform your municipality of the non-approval of the 2025/26 adjustments to allocations
to municipalities and as such the Transferring Officers responsible will provide guidance in terms of
recovering the overpayment as per section 24 of DoRA which states that “ Despite any other legislation to
the contrary, the transfer of an allocation that is an overpayment to a province, municipality or public entity,
made in error or fraudulently, is regarded as not legally due to that province, municipality or public entity, as
the case may be. The responsible transferring officer must, without delay, recover an overpayment”.

NkwamawaTiko » Gwama laMuvhuso - Nasionale Tesourie - Lefaphala ba la Matlotlo + imali + Litiko leTetimali taVelonkhe
Tirelo ya Matlotio a Bosetshaba + Tshebeletso ya Matiotioa Naha + UMnyango weziMali « Isebe leNgxowa Mafl yeLizwe Page10f2
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NON-APPROVAL OF THE SUBMISSION FOR 2025/26 ADJUSTMENT GAZETTE IN
TERMS OF THE DIVISION OF REVENUE ACT, 2025 (ACT NO. 2 2025) AS AMENDED
BY THE DIVISION OF REVENUE AMENDMENT ACT, 2025 (ACT NO. 12 OF 2025)

Your prompt assistance in this regard will be highly appreciated.

Kind regards

OGALALE\'SENG GAAREKWE

Deputy Director-General: Intergovernmental Relations
21 April 2026

CC:CFO

MFMA Coordinator, Provincial Treasury

For more information contact:

Name: Jan Hattingh
Email: Jan.Hattingh@treasury.gov.za
File Ref: Municipal Manager

13
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GEORGE LETTER
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s Y n‘z oa\

. Department:
% @ 4 Transport
V REPUBLIC OF SOUTH AFRICA

Forum Building, c/o Bosman & Struben Streets, Private Bag X193, PRETORIA 0001, Tel. 012 309 3172
Office 704, 103 Parliament Towers, Plein Street, CAPE TOWN, Private Bag X9129, CAPE TOWN, 8000, Tel: 021 469 6018
www._transport.gov.za

Email:MatlalaM@dot.gov.za
Telephone: 012 309 3898

Mr. G Louw

The Municipal Manager
George Municipality

P.O. Box 19

George

6530

Email: glouw@george.gov.za

Dear Mr. Louw

REQUEST FOR THE RE-PAYMENT OF FUNDS TRANSFERRED TO YOUR
MUNICIPALITY DUE TO NON-APPROVAL OF THE SUBMISSION FOR 2025/26
ADJUSTMENT GAZETTE IN TERMS OF THE DIVISION OF REVENUE ACT, 2025
(ACT NO. 2 OF 2025) AS AMENDED BY THE DIVISION OF REVENUE AMENDMENT ACT,
2025 (ACT NO. 12 OF 2025)

%s On an annual basis, the National Treasury initiates the process of stopping and reallocating
funds in terms of sections 18 and 19 of the Division of Revenue Act (DoRA), whereby, funds
are stopped from underperforming municipalities in terms of section 18 and re-allocated to
better-performing municipalities in terms of section 19. This process was initiated by National
Treasury during the month of February 2026.

2; Your municipality received the re-allocation of funds from this process amounting to R244
million for PTNG, the funds were transferred on the 27" March 2026 into the primary bank
account of the municipality, just before the end of the 2025/26 financial.

3. The National Department of Transport, as a National Transferring Officer of the Rural Roads
Asset Management Systems Grant (RRAMS) and Public Transport Network Grant (PTNG),
received a letter from National Treasury, stating that the Minister of Finance did not approve
the adjustment Gazette of the 2025/26 financial year stopping and re-allocation.

15
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REQUEST FOR THE RE-PAYMENT OF FUNDS TRANSFERRED TO YOUR MUNICIPALITY DUE TO NON-
APPROVAL OF THE SUBMISSION FOR 2025/26 ADJUSTMENT GAZETTE IN TERMS OF THE DIVISION
OF REVENUE ACT, 2025 (ACT NO. 2 2025) AS AMENDED BY THE DIVISION OF REVENUE
AMENDMENT ACT, 2025 (ACT NO. 12 OF 2025)

All the receiving officers that received the re-allocation of funds from this process are
instructed to return the funds as per section 24 of the Division of Revenue Act without delays,
which states that, “Despite any other legislation to the contrary, the transfer of an allocation
that is an overpayment to a province, municipality or public entity, made in error or fraudulently,
is regarded as not legally due to that province, municipality or public entity, as the case may
be. The responsible transferring officer must, without delay, recover an overpayment referred
to in section 24(1) of the DoRA, unless an instruction has been issued in terms of section 24(3)
of the same DoRA. The National Treasury may instruct that the recovery referred to in section
24(2) be set off against future transfers to the affected province, municipality or public entity

in terms of a payment schedule.”

An amount of R244 million must be returned by your municipality on or before the 15" May
2026, to the attached National Department of Transport banking details as per National
Treasury instruction. Kindly use the code of your municipality and the name of the grant that

is returning the funds as a reference.

For further details and clarity, please contact Ms. Nobuhle Ndhlovu and send the proof of
payment to the following email addr ; ndhlovun@dot.gov.za, mbobon@dot.gov.za, Ms.
Drienkie Scholtz at Drienkie.Scholtz@treasury.gov.za and Mr. Selio Mashaba at
Sello.Mashaba@itreasury.gov.za

Yours sincerely,

SR
P A P

J}% i

MR. MATNBATHA MOKONYAMA
ACTING-DIRECTOR GENERAL
DEPARTMENT OF TRANSPORT

w0329 A

CONFIDENTIAL Page 2
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Corporate and Investment Banking

Absa Towers

15 Troye Street

( a b s a ) Johannesburg, 2001

PO Box 421
Johannesburg, 2000

South Africa
T +27 86 050 0703
Swift address: ABSAZAJJ

absa.co.zalcib
16 April 2026

CONFIRMATION OF BANKING DETAILS

We have the pleasure in confirming that DEPARTMENT OF TRANSPORT is an Absa client.

: . -

ACCOUNT DATE BRANCH ACCOUNT | ACCOUNT
ADCOUINT HANE ] NUMBER OPENED l CODE TYPE | STATUS J
| TRANSPORT DEPOSIT ACCOUNT | 4053620008 | 2001106722 |63z008 | cHEQUE | open

« This letter does not confirm funds or the conduct of the account in any way.
e This information is to be treated in the strictest of confidence and may only be used in the context which it is given.

© This letter is a confirmation of the correctness of information supplied by DEPARTMENT OF TRANSPORT dependent on the
information contained by the Bank's system at the time that the request is submitted to the Bank.

e This letter is given in confidence and on request of our client.

e Absa Bank and/or its Employees shall not be held responsible for any loss, damage or liability which may arise directly or indirectly
from the provision of this letter of confirmation.

Yours sincerely,

Consultant Client Service: OMNI Channel Contingency Processing

Letter anti-counterfeiting ID
6000000010UVFEIAD
(REF:11426780)

absa)
A

Reg No 1986/004794/06
2026-04-16
OMNI Channel: |
Contingency Processing
1356

Absa Bank Limited Reg No 1986/004794/06 Authorised Financial Services Provider Registered Credit Provider Reg No NCRCP7

17
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1 ANBOEXURE

ANNEXURE "B"
Directorate Division Project Name Fund Current Year Proposed Adjustments
Budget Adj budgi
Civil Engineering Services END USER EQUIPMENT (PC'S LAPTOPS AND
Civil Engineering Services Administrative Support PERIPHERAL DEVICES) - CIVIL CRR 1290 000 0 1290 000
Civil Engineering Services
Civil Engineering Services Administrative Support FURNITURE AND FITTINGS - CIVIL ADMIN CRR 85 000 0 85 000
Civil Engineering Services
Civil Engineering Services Administrative Support Old Town Hall Building Upgrades EFF 600 000 0 600 000
Civil Engineering Services Laboratory Services BUILDINGS EFF 1500 000 0 1500 000
Civil Engineering Services Laboratory Services INSTRUMENTATION CRR 2500 000 -2 500 000 0
Civil Engineering Services Roads & Stormwater Services UPGRADING OF HANSMOESKRAAL ROAD EFF 2000000 0 2000 000
Civil Engineering Services Roads & Stormwater Services Purchase Erven 434 and 783 CRR 4000 000 0 4000 000
Civil Engineering Services Roads & Stormwater Services SIT-ON ROLLER COMPACTOR EFF 473 000 0 473 000
Civil Engineering Services Roads & Stormwater Services WALK BEHIND ROLLER COMPACTOR CRR 1000 000 -106 000 894 000
CONSTRUCTION OF SIDEWALKS: GEORGE
Civil Engineering Services Roads & Stormwater Services AREA CRR 1232617 -94 000 1138617
Civil Engineering Services Roads & Stormwater Services HOPE STREET RECONSTRUCTION CRR 1210000 1210 000
IUDG: UPGRADE OF STORMWATER:
Civil Engineering Services Roads & Stormwater Services ROSEMOOR: PH1 CRR 100 000 0 100 000
Civil Engineering Services Roads & Stormwater Services REBUILDING OF STREETS: GREATER GEORGE |EFF 11 000 000 1 000 000 12 000 000
UPGRADE OF STORMWATER: ROSEMOOR:
Civil Engineering Services Roads & Stormwater Services PH2 CRR 100 000 0 100 000
Civil Engineering Services Roads & Stormwater Services BAKKIES EFF 1591 600 -62 000 1529 600
Civil Engineering Services Roads & Stormwater Services STREETS AND STORM WATER GENERAL CRR 2 000 000 0 2 000 000
IUDG: UPGRADE OF STORMWATER:
Civil Engineering Services Roads & Stormwater Services ROSEMOOR: PH1 Grants 7 979 350 -7 102 852 876 498
Civil Engineering Services Roads & Stormwater Services UPGRADE THEMBALETHU STORMWATER Grants 1260870 0 1260870
Civil Engineering Services Roads & Stormwater Services ROOIDRAAI ROAD: REPAIRS TO SLIP FAILURE |EFF 3000 000 0 3 000 000
Civil Engineering Services Roads & Stormwater Services UPGRADE HAARLEM STORMWATER Grants 753 260 0 753 260
UPGRADE THEMBALETHU ZONE 3 -8
Civil Engineering Services Roads & Stormwater Services STORMWATER Grants 753 260 0 753 260
Civil Engineering Services Roads & Stormwater Services UPGRADE UNIONDALE STORMWATER Grants 753 260 0 753 260
UPGRADING OF EXISTING STORMWATER
Civil Engineering Services Roads & Stormwater Services INFRASTRUCTURE EFF 2 500 000 500 000 3000 000
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UPGRADING STORMWATER
Civil Engineering Services Roads & Stormwater Services INFRASTUCTURE(GEORGE SOUTH) EFF 3120000 0 3120000
Civil Engineering Services Roads & Stormwater Services TOOLS AND EQUIPMENT - STREETS CRR 200 000 0 200 000
Civil Engineering Services Roads & Stormwater Services Water Truck (18000 litre) EFF 2320000 20 000 2 340 000!
Civil Engineering Services Roads & Stormwater Services 1TON SC 4X4 LDV EFF 552 300 66 000 618 300
Civil Engineering Services Roads & Stormwater Services DEPOT UPGRADE CRR 0 413 000 413000
Civil Engineering Services Roads & Stormwater Services STREET RESEALING: GREATER GEORGE EFF 19 000 000 2000 000 21 000 000!
Civil Engineering Services Roads & Stormwater Services UPGRADING OF JONGA STREET CRR 50 000 0 50 000
Upgrade Nelson Mandela Boulevard
Civil Engineering Services Roads & Stormwater Services Thembalethu CRR 250 000 0 250 000
Civil Engineering Services Roads & Stormwater Services UPGRADE ROSEMOOR STORMWATER CRR 50 000 0 50 000
Civil Engineering Services Roads & Stormwater Services Road Rehab: PW Botha Street Grants 0 15491 492 15491 492
Civil Engineering Services Roads & Stormwater Services Road Rehab: Ngcakani street ph 3 Grants 0 21587 621 21587 621
Civil Engineering Services Roads & Stormwater Services Road Rehab: Tabata street ph 3 EFF 27 764 010 -27 764 010 0
Civil Engineering Services Roads & Stormwater Services Road Rehab: Protea phase 3 Grants 15424013 -1273574 14 150 439
Civil Engineering Services Roads & Stormwater Services ROAD REHAB: PROTEA PHASE 2 EFF 7755917 -7 755917 0
BEACH/ PANTHER :TRANSFER LOCATIONS
Civil Engineering Services Roads & Stormwater Services CRR CRR 8266 195 -8 266 195 0
TRANSFER LOCATION: MAIN / SCHOOL
Civil Engineering Services Roads & Stormwater Services TERMINUS Grants 2782500 -2 532 500 250 000
Civil Engineering Services Roads & Stormwater Services SIDEWALKS: UA COMPLIANCE 2 Grants 6 002 265 -4 677 241 1325024
Civil Engineering Services Roads & Stormwater Services Road Rehab: Beer Street phase 3 Grants 15152 290 -879 636 14 272 654
Civil Engineering Services Roads & Stormwater Services ROAD REHAB: BEER: PHASE 1 Grants 3603620 3603 620
Civil Engineering Services Roads & Stormwater Services ROAD REHAB: BEER PHASE 2 Grants 0 4708 579 4708 579
Civil Engineering Services Roads & Stormwater Services UPGRADE STORMWATER - HEROLDS BAY CRR 8000 000 0 8000000
Civil Engineering Services Roads & Stormwater Services Road Rehab: Plattner street Phase 1 Grants 26 597 086 -96 555 26 500 531
Civil Engineering Services Roads & Stormwater Services Road Rehab: Beukes Street Grants 17 634 306 2816 746 20451052
Civil Engineering Services Roads & Stormwater Services ROAD REHAB: PROTEA: - PHASE 1 EFF 3281636 -3 281636 0
Civil Engineering Services Roads & Stormwater Services BEACH/ PANTHER :TRANSFER LOCATIONS CRR 87 266 195 -79 000 000 8266 195
Civil Engineering Services Roads & Stormwater Services Road Rehab: Park Street Grants 2319286 0 2319 286
Civil Engineering Services Roads & Stormwater Services Road Rehab: Pine Stree Grants 13197 402 -320 987 12876 415
Civil Engineering Services Roads & Stormwater Services Road Rehab: Tabata Street phase 4 Grants 13 409 554 -539 375 12870179
Civil Engineering Services Roads & Stormwater Services Road Rehab: PW Botha Street EFF 35954 742 -35954 742 0
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Civil Engineering Services Roads & Stormwater Services Road Rehab: Ngcakani street ph 3 EFF 15947 729 -15947 729 0
Civil Engineering Services Roads & Stormwater Services Road Rehab: Protea Street phase 4 Grants 8303427 -272724 8030703
ROAD REHAB: AIRWAY ROAD CURVE
Civil Engineering Services Roads & Stormwater Services IMPROVEMENTS EFF 160 060 -160 060 0
Civil Engineering Services Roads & Stormwater Services ROAD REHAB: BEER PHASE 2 EFF 2334540 -2 334 540 0
Civil Engineering Services Roads & Stormwater Services ROAD REHAB: BEER: PHASE 1 EFF 1875 055 -1875 055 0
ROAD REHAB: O'CONNELL: FORTHERINGHAM
Civil Engineering Services Roads & Stormwater Services NIEWOUDT, INCL WOLTEMADE STREET EFF 4850 988 -4 850 988 0
Civil Engineering Services Roads & Stormwater Services ROAD REHAB: GENESIS - PHASE 1 Grants 6371381 -1707 299 4664 082
ROAD REHAB: CRADOCK STREET: HIBERNIA -
Civil Engineering Services Roads & Stormwater Services MARKET Grants 13 750 745 -788 601 12962 144
Civil Engineering Services Roads & Stormwater Services Transfer location:York (Market - Hibernia) Grants 0 100 000 100 000
Civil Engineering Services Roads & Stormwater Services Transfer Location: York / Union Grants 0 150 000 150 000!
Transfer location:Jonga Transfer Location
Civil Engineering Services Roads & Stormwater Services Phase 2 and 3 Grants 1350 000 -176 087 1173913
Civil Engineering Services Roads & Stormwater Services Road Rehab :Makhaza Street Grants 1116 248 0 1116248
Civil Engineering Services Roads & Stormwater Services Road Rehab :North & East Street Grants 2960 299 0 2960 299
Road Rehab :Olympic Street /Syferfontein
Civil Engineering Services Roads & Stormwater Services Road Grants 1139962 0 1139962
Civil Engineering Services Roads & Stormwater Services Road Rehab :Rand Street Grants 2731822 0 2731822
Civil Engineering Services Roads & Stormwater Services Road Rehab :Rosemore Streets Grants 3096 655 0 3096 655
Civil Engineering Services Roads & Stormwater Services Road Rehab :Witfontein Street Grants 2267737 -1 2267 736
Civil Engineering Services Roads & Stormwater Services Shelters:Bus stops & Shelters Grants 7 892 369 -7 446 519 445 850
Civil Engineering Services Roads & Stormwater Services Shelters:New Shelters/ Bus stop furniture Grants 7351106 -6 905 256 445 850
Civil Engineering Services Roads & Stormwater Services Road Rehab: Mission street Grants 31244181 -2987 732 28 256 449
Civil Engineering Services Roads & Stormwater Services Road Rehab: PW Botha Street CRR 33959 920 25785 497 59745417
ROAD REHAB: HAYDN (ROSE-HEATHER),
HEATHER AND ROSE (HINISCUS-HAYDN)
Civil Engineering Services Roads & Stormwater Services STREETS Grants 27 452 228 4532388 31984616
Civil Engineering Services Roads & Stormwater Services Road Rehab :Cradock Street Grants 2808 855 0 2808 855
Civil Engineering Services Roads & Stormwater Services Road Rehab :Davidson Street Grants 2269765 0 2269 765
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Civil Engineering Services Roads & Stormwater Services Road Rehab :Hibiscus Street Grants 1609631 0 1609631
Civil Engineering Services Roads & Stormwater Services Road Rehab :Lingelethu Street Grants 1116248 0 1116248
Civil Engineering Services Roads & Stormwater Services Road Rehab :Main & Ballot Grants 2742148 0 2742148
Civil Engineering Services Roads & Stormwater Services DEPOT UPGRADE Grants 13 500 000 -3500 000 10 000 000
Civil Engineering Services Roads & Stormwater Services SHELTERS FOR TRANSFER LOCATIONS Grants 1337 550 0 1337 550
Civil Engineering Services Roads & Stormwater Services Road Rehab : Golf Street CRR 1699117 0 1699 117
Civil Engineering Services Roads & Stormwater Services Road Rehab: Ngcakani Street Phase 1 Grants 1970221 -1970 221 0
Civil Engineering Services Roads & Stormwater Services SIDEWALKS: UA COMPLIANCE CRR 822793 0 822793
Transfer Location: 26 / Ncamanza / NMB
Civil Engineering Services Roads & Stormwater Services Transfer location Grants 0 369 737 369 737
Transfer Location: 26 / Ncamanza / NMB
Civil Engineering Services Roads & Stormwater Services Transfer location CRR 2929474 -369 737 2559737
Transfer location:Jonga Transfer Location
Civil Engineering Services Roads & Stormwater Services Phase 1 Grants 897514 -117 067 780 447
Project 28(4)_Denneoord & Swart River Dam
Civil Engineering Services Roads & Stormwater Services Access Road Grants 2380901 0 2380901
Project 28(1)_Conville, Borchards,
Civil Engineering Services Roads & Stormwater Services Thembalethu,& Parkdene Grants 9682 330 0 9682 330
Project 28(3)_Van Riebeeck Gardens &
Civil Engineering Services Roads & Stormwater Services Camphedrift Grants 1111087 0 1111087
Project 28 (George South Supplementary to
Project 1)_George South and Surrounding
Civil Engineering Services Roads & Stormwater Services areas Grants 2698 355 0 2698 355
Civil Engineering Services Roads & Stormwater Services 4 TON TIPPER TRUCKS EFF 2063100 4000 2067 100
ROAD REHAB: AIRWAY ROAD CURVE
Civil Engineering Services Roads & Stormwater Services IMPROVEMENTS CRR 0 160 060 160 060
Civil Engineering Services Roads & Stormwater Services ROAD REHAB: PROTEA PHASE 2 Grants 1257114 1257114
Civil Engineering Services Roads & Stormwater Services ROAD REHAB: PROTEA PHASE 2 CRR 0 6498 803 6498 803
Civil Engineering Services Roads & Stormwater Services ROAD REHAB: PROTEA: - PHASE 1 CRR 0 3281636 3281636
ROAD REHAB: O'CONNELL: FORTHERINGHAM
Civil Engineering Services Roads & Stormwater Services NIEWOUDT, INCL WOLTEMADE STREET CRR 0 4850988 4850 988
Civil Engineering Services Roads & Stormwater Services Road Rehab: Ngcakani street ph 3 CRR 0 1194661 1194661
Civil Engineering Services Roads & Stormwater Services Road Rehab: Tabata street ph 3 CRR 0 27764010 27 764 010
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Civil Engineering Services Streets And Storm Water( UPGRADING OF WHITES ROAD EFF 1600 000 1600 000
Civil Engineering Services Streets And Storm Water? RAND STREET EXTENTION EFF 6 000 000 0 6000 000
Civil Engineering Services Waste water Network THEMBALETHU P/S 6 EFF 23919 135 0 23919 135
THEM UISP PHASE 3 AREA 5, 6A&B-
EXTENSION OF SEWER MAIN TOWARDS AREA
Civil Engineering Services Waste water Network 2 EEF 2500 000 0 2 500 000
Civil Engineering Services Waste water Network THEMBALETHU EASTERN BULK SEWER CRR 1483 605 0 1483605
Civil Engineering Services Waste water Network TELEMETRY AND SERVICE NETWORK SYSTEM [CRR 400 000 -587 399413
Civil Engineering Services Waste water Network THEMBALETHU EASTERN BULK SEWER Grants 2272365 0 2272 365
IUDG: Upgrade of Sewer Reticulation network:
Civil Engineering Services Waste water Network Rosemoor Grants 1608 696 0 1608 696
Civil Engineering Services Waste water Network EBB AND FLOW SEWER PIPE BRIDGE CRR 400 000 -65 000 335 000
IUDG: Upgrade of Sewer Reticulation network:
Civil Engineering Services Waste water Network Rosemoor CRR 250 000 0 250 000
Civil Engineering Services Waste water Network UNIONDALE SEWER NETWORK CRR 1852999 -192 425 1660574
WILDERNESS KLEINKRANTZ MAIN SEWER
Civil Engineering Services Waste water Network LINE UPGRADE EFF 510 880 -387 060 123 820
UPGRADE ELECTRICAL SWITCH GEAR AT
Civil Engineering Services Waste water Network SEWER PUMP STATIONS EFF 2260 000 0 2260 000
Civil Engineering Services Waste water Network Herolds Bay Pump Station 1 EFF 3300000 0 3300 000
Civil Engineering Services Waste water Network PACALTSDORP PUMPSTATION 3 UPGRADE EFF 17 000 000 0 17 000 000
Civil Engineering Services Waste water Network UPGRADE WILDERNESS EAST PUMPSTATION |EFF 800 000 0 800 000
Civil Engineering Services Waste water Network George Biosolids Beneficiation Facility EFF 5200000 0 5200 000
Civil Engineering Services Waste water Network CRANE TRUCK - ELEC EFF 150 000 0 150 000
HONEY SUCKERS TRUCKS FOR
Civil Engineering Services Waste water Network PUMPSTATIONS EFF 1707 412 0 1707 412
Civil Engineering Services Waste water Network NETWORK REHAB - SEWERAGE CRR 3097001 0 3097 001
SCHAAPKOP PUMPSTATION (INSTALL INLET
Civil Engineering Services Waste water Network SCREENS) EFF 39 950 000 3082610 43032610
Civil Engineering Services Waste water Network THEMBALETHU P/S 6 Grants 12 760 250 -222 417 12 537 833
Civil Engineering Services Waste water Network UPGRADE KLEINKRANTZ PUMPSTATION EFF 1000 000 0 1000 000
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Civil Engineering Services Waste water Network UPGRADE PUMPSTATIONS - SEWER EFF 16 750 000 300 000 17 050 000
UPGRADING OF EDEN PUMPSTATION
Civil Engineering Services Waste water Network (MECHANICAL) EFF 19 900 000 -700 000 19 200 000
Civil Engineering Services Waste water Network UPGRADING OF MEUL STREET PUMPSTATION |EFF 9 750 000 -900 000 8 850 000
Civil Engineering Services Waste water Network TOOLS AND EQUIPMENT CRR 47 400 -26 47 374
Civil Engineering Services Waste water Network TWO-WAY RADIO SYSTEMS CRR 122 600 -67 122 533
Civil Engineering Services Waste water Network BAKKIES EFF 640 000 0 640 000
Civil Engineering Services Waste water Network NETWORK REHABILITATION CRR 6620 000 0 6620 000
Civil Engineering Services Waste water Network UPGRADING DEPOT FACLITIES EFF 0 3062626 3062626
UPGRADING OF ACCESS ROADS & FENCING
Civil Engineering Services Waste water Network (PUMP STATIONS) CRR 1038 400 0 1038 400
UPGRADE ELECTRICAL SWITCH GEAR AT
Civil Engineering Services Waste water Network SEWER PUMP STATIONS CRR 1000 000 0 1000 000
Civil Engineering Services Waste water Network BAKKIES CRR 2332391 -71912 2260479
THEM UISP PHASE 3 AREA 5, 6A&B-
EXTENSION OF SEWER MAIN TOWARDS AREA
Civil Engineering Services Waste water Network 2- CRR CRR 3958 531 0 3958 531
Civil Engineering Services Waste water Network UPGRADE KLEINKRANTZ PUMPSTATION CRR 800 000 0 800 000
Civil Engineering Services Waste Water Treatment? UF PLANT - REHABILITATION EFF 7 554 590 0 7 554 590
Civil Engineering Services Waste Water Treatmenti2 Herolds Bay WWTW EFF 3000 000 0 3000 000
Civil Engineering Services Waste Water Treatment? Union Street bulk sewer diversion EFF 1392588 0 1392588
Civil Engineering Services Waste Water Treatment? Gwaing WWTW Upgrade - Phase 2 EFF 18 600 000 0 18 600 000
Civil Engineering Services Waste Water Treatment? KLEINKRANTZ WWTW: DEWATERING FACILITY |EFF 300 000 0 300 000
FLOOD DAMAGE - GWAIING WWTW - SLIP
Civil Engineering Services Waste Water Treatment? FAILURE MATURATION PLANTS CRR 967 196 0 967 196
Civil Engineering Services Waste Water Treatment? OUTENIQUA WWTW DONGA EFF 30 000 0 30 000
Civil Engineering Services Water Contamination Control? OUTENIQUA WWTW- OFFICE CRR 418 600 -38 418 562
Civil Engineering Services Water Contamination Control? PAVING - GWAING WWTW EFF 1705 000 -3 505 1701495
Civil Engineering Services Water Contamination Control? HAARLEM WWTW- OFFICE EFF 350 000 0 350 000
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REFURBISHMENT OF BELT PRESSES AT

Civil Engineering Services Water Contamination Control? GWAIING WWTW CRR 920 000 -702 919 298

Civil Engineering Services Water Contamination Control@ FENCE AT GWAING WWTW CRR 1500 000 -14 570 1485 430

Civil Engineering Services Water Contamination Control@ TOOLS AND EQUIPMENT - WWTW CRR 131400 0 131400

Civil Engineering Services Water Distributionf? INSTALLATION OF BULK METERS CRR 2128681 61538 2190219

Civil Engineering Services Water Distribution? UPGRADING DEPOT FACLITIES EFF 10 490 000 0 10 490 000

Civil Engineering Services Water Distribution? NETWORK REHABILITATION - WATER EFF 12 500 000 7828016 20328016

Civil Engineering Services Water Distribution INSTALLATION OF SMART METERS EFF 5500 000 -328 016 5171984

Civil Engineering Services Water Distribution? TOOLS AND EQUIPMENT - WATER CRR 10 000 -10 000 0
UPGRADING OF PACALTSDORP WATER

Civil Engineering Services Water Distribution?? (ANDERSONVILLE): PHASE 1 Grants 11 345 000 8705070 20050070

Civil Engineering Services Water Distribution? TWO-WAY RADIO SYSTEMS CRR 122 600 0 122 600
TELEMETRY AND LOGGERS - WATER

Civil Engineering Services Water Distribution? DISTRIBUTION CRR 830 000 0 830 000

Civil Engineering Services Water Distributionf? PRESSURE REDUCING VALVES CRR 1829 800 -140 298 1689 502

Civil Engineering Services Water Distribution® AIRPORT MAINLINE UPGRADE EFF 802 000 0 802000
KAAIMANS TRANSNET BRIDGE & WATER

Civil Engineering Services Water Distribution?? PIPELINE UPGRADING EFF 750 000 750 000
UPGRADING OF PACALTSDORP WATER

Civil Engineering Services Water Distribution? (ANDERSONVILLE): PHASE 1 EFF 4 500 000 0 4500 000
UPGRADING OF THEMBALETHU WATER (Ward

Civil Engineering Services Water Distributionf 13): PHASE 1 EFF 400 000 0 400 000
UPGRADING OF THEMBALETHU WATER (Ward

Civil Engineering Services Water Distributionf? 13): PHASE 1 Grants 20610000 1563912 22173912

Civil Engineering Services Water Distribution? IUDG: Upgrade Water Reticulation: Rosemoor |CRR 100 000 0 100 000

Civil Engineering Services Water Distribution? IUDG: Upgrade Water Reticulation: Rosemoor |Grants 876 498 0 876 498
INSTALLATION OF NEW METERS - WATER

Civil Engineering Services Water Distributionf? DISTRIBUTION CRR 980 000 0 980 000
INSTALLATION OF NEW WATER

Civil Engineering Services Water Distribution? CONNECTIONS CRR 2430 000 0 2430 000
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Civil Engineering Services Water Distribution? INSTALLATION OF SMART METERS CRR 2950 000 -52724 2897276

Civil Engineering Services Water Distribution? NETWORK REHABILITATION - WATER CRR 465 000 2703022 3168 022

Civil Engineering Services Water Distributionf? INDUSTRIAL WATER PIPELINE RE-ALIGNMENT (EFF 260 205 0 260 205

Civil Engineering Services Water Purification Groundwater exploration EFF 3500 000 0 3500 000
THEMBALETHU PUMPSTATION & 6 ML

Civil Engineering Services Water Purification RESERVOIR EFF 8200 000 0 8200000

Civil Engineering Services Water Purification NEW POTABLE WATER STORAGE RESERVOIR |EFF 3600 000 0 3600 000
UNIONDALE FORT KOPPIE RESERVOIR (500Kl)

Civil Engineering Services Water Purification PHASE 1 EFF 1875000 0 1875 000
PACALTSDORP (EAST) 3MLRESERVOIR, 300 kl

Civil Engineering Services Water Purification TOWER AND PUMPSTATION CRR 6001774 0 6001774

Civil Engineering Services Water Purification UPGRADING OF WATER PUMP STATIONS EFF 4700 000 2000 000 6700 000

Civil Engineering Services Water Purification BALANCING DAM EFF 26 700 000 400 000 27 100 000
PACALTSDORP 14,5ML RESERVOIR AND 1ST

Civil Engineering Services Water Purification PHASE NEW PUMPSTATION EFF 36 100 000 -7 000 000 29100 000
THEMBALETHU EAST 8 MI RESERVOIR, 1 ML

Civil Engineering Services Water Purification TOWER AND PUMP STATION EFF 30 050 000 -160 000 29 890 000
PIPEWORK REHABILITATION: GARDEN ROUTE

Civil Engineering Services Water Purification DAM EFF 3700 000 500 000 4200 000
PACALTSDORP (EAST) 3ML RESERVOIR, 300 kl

Civil Engineering Services Water Purification TOWER AND PUMPSTATION EFF 10 188 226 0 10 188 226

Civil Engineering Services Water Purification TELEMETRY - WATER PURIFICATION CRR 48 460 144 127 192 587

Civil Engineering Services Water Purification UPGRADING OF EBB N FLOW PIPE BRIDGE CRR 7 737 000 0 7 737 000
THEMBALETHU EAST 8 ML RESERVOIR, 1 ML

Civil Engineering Services Water Purification TOWER AND PUMP STATION CRR 800 000 0 800 000
UNIONDALE WATERWORKS OFFICE BUILDING

Civil Engineering Services Water Purification (PROCESS CONTROLLERS) CRR 350 000 0 350 000
KAAIMANS WATER PUMP STATION

Civil Engineering Services Water Purification REHABILITATION EFF 110 000 0 110 000
UNIONDALE WATERWORKS OFFICE BUILDING

Civil Engineering Services Water Purification (PROCESS CONTROLLERS) EFF 350 000 0 350 000

25




EORGE

THE CITY FOR ALL REASONS

AGENDA SPECIAL e -COUNCIL MEETING 22 MAY 2026

ANNEXURE "B"
Directorate Division Project Name Fund Current Year Proposed Adjustments
Budget Adj budg

Civil Engineering Services Water Purification FILTER SAND AT WATERWORKS EFF 104 860 0 104 860
Civil Engineering Services Water Purification REHABILITATION OF OLD WTW 6MI MODULE  |EFF 145 140 -22610 122 530
Civil Engineering Services Water Purification EXTENSION OF WATERWORKS 20ML CRR 2000 000 0 2000 000
Civil Engineering Services Water Purification EXTENSION OF WATERWORKS 20ML EFF 16 000 000 4800 000 20800000
Community Safety & Mobility Anti Land Invasion Unit? LAPTOPS CRR 17 000 0 17 000
Community Safety & Mobility Anti Land Invasion Unit? DOUBLE CAB 4X4 EFF 700 000 0 700 000
Community Safety & Mobility Fire & Disaster Management TOOLS AND EQUIPMENT CRR 677 219 -200 000 477 219
Community Safety & Mobility Fire & Disaster Management Breathing apparatus CRR 290 000 0 290 000
Community Safety & Mobility Fire & Disaster Management LAPTOP FIRE CRR 70 000 0 70000

UPGRADING OF RADIO COMMUNICATION -
Community Safety & Mobility Fire & Disaster Management GEORGE CRR 735 000 0 735 000
Community Safety & Mobility Fire & Disaster Management Land cruisers x2 EFF 2215000 0 2215000

Upgrade of garden of Go George hub in

Blanco, some plants impractical - rock garden
Community Safety & Mobility GIPTN - Auxillary cost option CRR 20 000 -20 000 0
Community Safety & Mobility GIPTN - Auxillary cost Display Units Grants 25000 0 25000
Community Safety & Mobility Law Enforcement CTV INCIDENT COMMAND CENTRE - FRIDGE |CRR 13 000 -2 000 11000
Community Safety & Mobility Law Enforcement CCTV: OPTIC FIBRE CRR 2000 000 0 2000 000
Community Safety & Mobility Law Enforcement CCTV: EXTENSION OF CAMERA SYSTEM CRR 2667 000 0 2667 000
Community Safety & Mobility  |Law Enforcement IT EQUIPMENT/SCREENS - CONTROL ROOM  [CRR 519 000 0 519 000
Community Safety & Mobility Law Enforcement CCTV: EXTENSION OF CCTV BUILDING CRR 3800000 0 3800 000
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Community Safety & Mobility Law Enforcement VEHICLES EFF 1485 000 -309 526 1175 474
Community Safety & Mobility Law Enforcement New Project - CCTV: END USER EQUIPMENT |CRR 126 820 0 126 820
Community Safety & Mobility Law Enforcement RECORDER AND HARDDRIVES - CCTV CRR 312 180 0 312180
Community Safety & Mobility Law Enforcement CCTV: FURNITURE CRR 707 000 0 707 000
Community Safety & Mobility  [MVRA INSTALLATION OF CAMERA SYSTEM CRR 50 000 0 50 000
Community Safety & Mobility Traffic Administration END-USER EQUIPMENT CRR 198 000 0 198 000
Community Safety & Mobility Traffic Administration BATTERY PACK - DRIVERS LICENCES CRR 5000 0 5000
Community Safety & Mobility Traffic Administration FIREARMS - TRAFFIC CRR 85000 -85 000 0
Community Safety & Mobility  |Traffic Administration SAFETY EQUIPMENT - TRAFFIC SERVICES CRR 50 000 0 50 000
Community Safety & Mobility Traffic Administration VEHICLES EFF 3100000 -100 000 3000 000
Community Safety & Mobility VTS: George Equipment CRR 8000 0 8 000
Community Services Beaches BEACH INFRASTRUCTURE: BOARDWALKS 2 |CRR 264 925 9500 274 425
Community Services Beaches BEACH INFRASTRUCTURE: BOARDWALKS 2 |CRR 291975 0 291975
Community Services Beaches BEACH INFRASTRUCTURE: BOARDWALKS, CRR 228213 0 228213
Cemeteries; Alien Vegetation &
Community Services Open Spaces NEW CEMETERY - GEORGE CRR 660 000 0 660 000
Community Services Community Development END-USER EQUIPMENT CRR 88 255 0 88 255
Community Services Community Development FURNITURE AND EQUIPMENT - SOCIAL CRR 61745 0 61745
Community Services Admin END USER EQUIPMENT (PC'S LAPTOPS AND

Community Services Support PERIPHERAL DEVICES) -CS CRR 90 000 0 90 000
Community Services Environmental Health SOUND LEVEL METER CRR 205 000 -23 248 181752
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Community Services Landfill Site MINI TRANSFER STATION CRR 470 000 32 000 502 000

Community Services Landfill Site Building of Compost Plant CRR 5800 000 0 5 800 000
Extension and refurbishment of George Waste

Community Services Landfill Site Transfer Station Transfer Station CRR 5990 000 0 5990 000!
OPEN TOP SKIPS AND REFURBISHMENT OF

Community Services Landfill Site COMPACTOR BINS CRR 480 200 0 480 200

Community Services Landfill Site SKIPS TRUCK EFF 1400 000 0 1400 000
1.6 BAKKIES - MAINTENANCE AT

Community Services Landfill Site TRANSFERSTATION EFF 412 000 0 412 000

Community Services Landfill Site TRUCKS WITH TRAILERS EFF 2901000 0 2901 000

Community Services Parks UPGRADE OF BOTANICAL GARDEN CRR 1330 000 -20 452 1309 548

Community Services Parks NEW CAMP : PARKS CAMP CRR 331351 0 331351

Community Services Parks CREWCAB EFF 800 146 0 800 146

Community Services Public Ablution Facilities UPGRADE PUBLIC TOILETS CRR 60 000 0 60 000
BULK REFUSE CONTAINERS: TRANSFER

Community Services Refuse Removal STATION CRR 609 120 0 609 120

Community Services Refuse Removal SKIPS CRR 1259800 -32 000 1227 800
REPLACE REFUSE TRUCK COMPACTER CAW

Community Services Refuse Removal 91335 EFF 2790 000 0 2790 000!

Community Services Refuse Removal NEW CAGE TIPPER TRUCKS EFF 4247 000 0 4247 000
REPLACE REFUSE TRUCK COMPACTER CAW

Community Services Refuse Removal 91334 EFF 2950 000 0 2950 000

Community Services Sport Maintenance PAVILLION FOR DORPSVELD - UNIONDALE CRR 385 000 0 385 000

Community Services Sport Maintenance Rosemoor Tartan Track (Phase 2) CRR 4295 396 0 4295 396

Community Services Sport Maintenance UPGRADE PARKDENE SPORT GROUND CRR 1303509 0 1303 509
Sport Dev Project / Outdoor Equipment :

Community Services Sport Maintenance Uniondale Grants 281740 0 281 740

Corporate Services Building Maintenance WATER HARVESTING PROJECTS CRR 59 966 20 000 79 966

Corporate Services Building Maintenance BUILDING EQUIPMENT AND TOOLS CRR 13 546 0 13 546

Corporate Services Building Maintenance Containers ( Maintenance) CRR 175 156 0 175 156
Replacement of Airconditioner, Server Room,

Corporate Services Building Maintenance 6th floor CRR 17 027 0 17 027

Corporate Services Building Maintenance 1X BAKKIE: MAINTENANCE EFF 612 066 0 612 066
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Corporate Services Civic Centre Rosedale Community Centre and Area Office |CRR 603 009 0 603 009
INSTALLATION OF NEW MID-WALL AIR
CONDITIONERD FOR COUNCIL CHAIMBERS
Corporate Services Civic Centre AND HR OFFICES CRR 349610 0 349610
Corporate Services Civic Centre UPGR AIR CONDITIONER: CIVIC CENTRE CRR 405 893 0 405 893
Corporate Services Civic Centre INDUSTRIAL BUFFING MACHINE CRR 64 920 0 64 920
Corporate Services Civic Centre SEDAN:CORPORATE EFF 280 000 0 280 000
Corporate Services Civic Centre BAKKIES CIVIC CENTRE EFF 469 240 0 469 240
Corporate Services Conville Hall Paving - Conville Community Hall CRR 252212 0 252212
END USER EQUIPMENT (PC'S LAPTOPS AND
Corporate Services Admin PERIPHERAL DEVICES) - CO_Community
Corporate Services Support Facilities:Halls CRR 296 290 0 296 290
Corporate Services Admin
Corporate Services Support INDUSTRIAL SHREDDER: RECORDS CRR 38434 0 38434
Corporate Services Admin
Corporate Services Support FURNITURE & FITTINGS - CORP ADMIN CRR 61542 0 61542
Corporate Services Admin
Corporate Services Support VACUUM CLEANERS - CORP ADMIN CRR 23400 0 23400
Human Resources Management
Corporate Services (HRM) OFFICE FURNITURE CRR 100 000 -20 000 80 000
Corporate Services Lawaaikamp Hall? FENCING:LAWAAIKAMP COMMUNITY HALL CRR 912 200 0 912 200
Corporate Services Legal & Compliance Services LAPTOPS CRR 92 960 0 92 960
Corporate Services Legal & Compliance Services FURNITURE AND FITTINGS - LEGAL SERVICES |CRR 57 306 0 57 306
Corporate Services Office Of The Speaker TOOLS OF TRADE - COUNCIL CRR 892 185 0 892 185
Corporate Services Parkdene Hall? PARKDENE HALL:FENCING CRR 845 000 0 845 000
Corporate Services Rosemore Hall? FENCING : ROSEMOOR COMMUNITY HALL CRR 254730 0 254 730
FORMAL AREAS UNDERGROUND
Electrotechnical Services Electrical Distribution CONNECTION - UISP AREA CRR 1741000 0 1741 000
Electrotechnical Services Electrical Distribution ADMIN Tools and Equipment CRR 300 000 0 300 000
Electrotechnical Services Electrical Distribution ADMIN Office Furniture & Fittings CRR 45000 0 45000
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