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4.1  QUARTERLY BUDGET MONITORING AND PERFORMANCE ASSESSMENT 
REPORT FOR APRIL TO JUNE 2026 
 
File number / Verwysingsnommer: 9/1/2/3 
Meeting date / Vergadering datum: 27 July 2026 
Report by / Verslag deur: C A du Plessis  
 
PURPOSE OF REPORT / DOEL VAN VERSLAG 
 
To report to the Council on the implementation of the budget and the financial state of 
affairs of the municipality as well as the progress made with the implementation of the 
Key Performance Indicators (KPI’s) for the 4th quarter of the 2025/26 financial year. 
 
BACKGROUND AND DISCUSSION / AGTERGROND EN BESPREKING 
 
The Mayor, who must provide general political guidance over the fiscal and financial 
affairs of the Municipality, is required by Section 52 (d) of the Municipal Finance 
Management Act to submit a report to the council within 30 days after the end of each 
quarter, on the implementation of the budget and the financial state of affairs of the 
Municipality. 
 
This report is a summary of the main budget issues arising from the in-year monitoring 
process. It compares the progress of the budget to the projections contained in the 
Service Delivery and Budget Implementation Plan (SDBIP). 
 
Furthermore, it compares the quarterly projections for service delivery targets and 
performance indicators contained in the SDBIP, against the actual outcomes of the 
municipality’s performance in service delivery for the 4th quarter. 
 
In terms of National Treasury’s MFMA Circular No.13, the purpose of in-year 
monitoring is “to pick up major problems only and aimed at ensuring that the Mayor 
and Municipal Manager are taking corrective steps when any unanticipated problems 
arise.” Circular No.13 continues with: “The council should reserve its oversight role 
over performance at the end of the financial year, when the Mayor tables the Annual 
Report of the Municipality.” 
 
Section 41(1)(e) of the Local Government: Municipal Systems Act, 32 (Act 32 of 2000) 
(MSA), prescribes that a process must be established of regular reporting to Council. 
 
MOTIVATION 
 
The submission of this report forms part of the general responsibilities of the Mayor of 
a Municipality and is intended to inform and enable the council to fulfil its oversight 
responsibilities. 
 
It should be noted that the fourth quarter includes the financial year-end closing 
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process for the Annual Financial Statements. As a result, various year-end 
adjustments and closing journals are processed to finalise the financial figures. These 
adjustments will inevitably have an impact on the figures reflected in the Section 52 
report. 
 
Attached to the agenda as Annexure A, is the Quarterly Budget Monitoring Report for 
the 4th quarter of 2025/26 as well as the Quarterly Performance Assessment Report, 
Annexure “B” to the agenda. 
 
FINANCIAL IMPLICATIONS 
N/A 
 
COMMENTS: MUNICIPAL MANAGER 
 
The report is noted. 
 
The submission is in fulfilment of the reporting requirements contained in section 52(d) 
of the Municipal Finance Management Act, 56 of 2003, and section 41 of the Local 
Government: Municipal Systems Act, 32 of 2000, regarding regular reporting on 
budget implementation, financial performance and service delivery performance. 
 
It is acknowledged that the fourth quarter reporting period coincides with the financial 
year-end closure process and that year-end accounting adjustments may impact the 
final financial figures reflected in the report. The information contained in the report 
provides Council with an opportunity to exercise its oversight responsibilities regarding 
the implementation of the approved budget and the achievement of service delivery 
targets as contained in the SDBIP. 
 
Council is requested to note the report, subject to consideration of the detailed 
information contained in Annexures A and B and any corrective measures identified 
by the administration where performance variances or financial risks have been 
reported. 
 
The item may be submitted to Council for consideration and noting. 
 
COMMENTS: DIRECTOR: FINANCIAL SERVICES 
N/A 
 
COMMENTS: DIRECTOR: CORPORATE SERVICES 
N/A 
 
COMMENTS: DIRECTOR: CIVIL ENGINEERING SERVICES 
N/A 
 
COMMENTS: DIRECTOR: ELECTRO-TECHNICAL SERVICES 
N/A 
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COMMENTS: DIRECTOR: HUMAN SETTLEMENTS, PLANNING & 
DEVELOPMENT AND PROPERTIES 
N/A 
 
COMMENTS: DIRECTOR: COMMUNITY SERVICES 
N/A 
 
COMMENTS: LEGAL SERVICES 
N/A 
 
COMMENTS: OTHER 
N/A 
 
SUMMARY/OPSOMMING 
N/A 
 
RECOMMENDATION 
 
That the Council take note of the Quarterly Budget Monitoring and Performance 
Assessment Report for the 4th quarter of the financial year as contained in the attached 
document.  
 

ISINDULULO 
 

Kukuba iBhunga lithathe ingqalelo yeNgxelo yoHlolo loHlahlo lwabiwo-mali kunye 
noVavanyo lweNtsebenzo yekota yesine yonyaka-mali, njengoko iqulethwe 
kuxwebhu oluqhotyoshelweyo 

 

ATTACHMENTS / STAWENDE DOKUMENTE 
 
Annexure “A” : Quarterly Budget Monitoring Report – Quarter 4 of 2025/26. 
Annexure “B” : Quarterly Performance Assessment Report – Quarter 4 of 2025/26.  
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4.2  APPROVAL OF THE TOP LAYER (TL) SERVICE DELIVERY AND BUDGET 
IMPLEMENTATION PLAN (SDBIP) 2026/2027 
 
File number / Verwysingsnommer: 4/8/1/1 
Meeting date / Vergadering datum: 29/07/2026 
Report by / Verslag deur:  R Valla 
 
PURPOSE OF REPORT / DOEL VAN VERSLAG 
 
The purpose of this submission is to inform Council that the Executive Mayor has 
approved the Top Layer (TL) Service Delivery and Budget Implementation Plan 
(SDBIP) 2026/2027 (attached as Annexure “A” to the agenda).  
 
BACKGROUND AND DISCUSSION / AGTERGROND EN BESPREKING 
 
In terms of the Local Government: Municipal Finance Management Act, 2003 (Act 56 
of 2003), the Mayor of a municipality must take all reasonable steps to ensure that the 
municipality's TL SDBIP is approved within 28 days after the municipal budget has 
been approved.  
 
The Municipal IDP and Budget was approved by Council on 28 May 2026. As a result, 
the Top Layer SDBIP 2026/2027 was submitted to the Municipal Manager for 
consideration on 24 June 2026 and signed by the executive acting Mayor on 25 June 
2026.  
 
The Municipal Manager, Executive Directors and all affected Managers participated in 
the setting of key performance indicators and targets. The relevant KPIs have been 
included in their performance agreements which will be signed before 31 July 2026 in 
keeping with the legislation.  
 
MFMA Circular 88 attempts to align planning and reporting instruments with a 
prescribed set of municipal performance indicators. This circular remains in its pilot 
phase. Due to the pilot process, intermediate cities, district and local municipalities will 
not be required to incorporate the indicators in their existing performance indicator 
tables in the IDP and TL SDBIP. 
 
FINANCIAL IMPLICATIONS 
 
Operating Budget Provisions: As per the approved Budget 2026/2027. 
 
Capital Budget Provisions: As per the approved Budget 2026/2027. 
 
LEGAL IMPLICATIONS 
 

• Local Government: Municipal Systems Act, 32 (Act 32 of 2000);  

• Local Government: Municipal Finance Management Act, 56 (Act 56 of 2003);  
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• Local Government: Municipal Planning and Performance Management Regulation, 
2001;  

• MFMA Circular 13;  

• Performance Management Policy; and  

• MFMA Circular 88. 
 
COMMENTS: MUNICIPAL MANAGER 
 
The report is supported. 
 
It is noted that the Top Layer Service Delivery and Budget Implementation Plan 
(SDBIP) 2026/2027 was developed in alignment with the approved Integrated 
Development Plan (IDP) and Budget for the 2026/2027 financial year and has been 
approved by the Executive Mayor within the prescribed legislative timeframes. 
 
The TL SDBIP serves as the Municipality's principal performance management and 
monitoring instrument and provides the basis for the performance agreements and 
assessments of the Municipal Manager and Section 56 Managers. The key 
performance indicators and targets reflected therein are intended to facilitate 
accountability, service delivery monitoring, and reporting in accordance with the 
Municipal Finance Management Act, the Municipal Systems Act, and the Municipality's 
approved Performance Management Policy. 
 
Council is therefore requested to take note of the approved TL SDBIP 2026/2027 and 
the associated statutory processes relating to publication and submission to the 
relevant provincial authorities. 
 
COMMENTS: DIRECTOR: FINANCIAL SERVICES 
N/A 
 
COMMENTS: DIRECTOR: CORPORATE SERVICES 
N/A 
 
COMMENTS: DIRECTOR: CIVIL ENGINEERING SERVICES 
N/A 
 
COMMENTS: DIRECTOR: ELECTRO-TECHNICAL SERVICES 
N/A 
 
COMMENTS: DIRECTOR: HUMAN SETTLEMENTS, PLANNING & 
DEVELOPMENT AND PROPERTIES 
N/A 
 
COMMENTS: DIRECTOR: COMMUNITY SERVICES 
N/A 
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COMMENTS: LEGAL SERVICES 
N/A 
 
COMMENTS: OTHER 
 
The recommendations are in accordance with legislation and Council’s approved 
Performance Management Policy.  
 
The TL SDBIP 2026/2027 will form the basis of the performance reviews of Senior 
Management and the Municipal Manager. The Municipality’s performance is 
monitored on a monthly basis through the Ignite System. The performance of the 
Municipal Manager and Section 56 Managers are monitored on a quarterly basis. > 
 
SUMMARY/OPSOMMING 
N/A 
 
RECOMMENDATION  
 
(a) That council take note of the TL SDBIP 2026/2027 as approved by the Executive 

Mayor, attached hereto as Annexure “A” to the agenda;  
 
(b) That council take note that the approved TL SDBIP for 2026/2027 will be made 

public within 14 days after the approval of the TL SDBIP and will be submitted to 
the MEC for Local Government in the Province. 

 

IZINDULULO 
 
(a) Ukuba iBhunga lithathe ingqalelo ye-TL SDBIP ka-2026/2027 njengoko ivunyiwe 

nguSodolophu oLawulayo, neqhotyoshelwe apha njengeSihlomelo “A” kwi-
ajenda; 
 

(b) Ukuba iBhunga lithathe ingqalelo yokuba i-TL SDBIP evunyiweyo ka-2026/2027 
iza kubekwa esidlangalaleni kwiintsuku ezili-14 emva kokuvunywa kweTL 
SDBIP, kwaye iza kungeniswa kuMphathiswa kaRhulumente waseKhaya 
kwiPhondo. 

 

ATTACHMENTS / STAWENDE DOKUMENTE 
 
Annexure “A” - Top Layer (TL) Service Delivery Budget Implementation Plan (SDBIP) 
2026/2027 .   
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4.3  REVISED AUDIT COMMITTEE CHARTER FOR THE 2026/2027 FINANCIAL YEAR 
 
File number / Verwysingsnommer: 4337257 
Meeting date / Vergadering datum: 27 July 2026 
Report by / Verslag deur: CHIEF AUDIT EXECUTIVE: JP ROSSOUW 
 
PURPOSE OF REPORT/ DOEL VAN VERSLAG 
 
The purpose of the report is to submit the Revised Audit Committee Charter for the 
2026/2027 financial year to Council for consideration and approval. 
 
BACKGROUND AND DISCUSSION/ AGTERGROND EN BESPREKING 
 
Section 166 of the Municipal Finance Management Act No. 56 of 2003, requires every 
Municipality to establish and maintain an audit committee, as an independent 
appraisal function. Experience has shown that a properly constituted Audit Committee 
can make an effective and valuable contribution to the process by which an 
organization is directed and controlled.  
 
The George Municipal Audit Committee is well established and functioning as 
required. All the members of the Audit Committee are also members of the 
Performance Audit Committee.  
 
The Revised Audit Committee Charter for the 2026/2027 financial year was tabled to 
the Audit Committee on 23 June 2026 for review and inputs. The Audit Committee 
accepted the Charter, with the amendments as highlighted in track-changes for 
Councils consideration and approval. 
 
The audit committee operates as a committee of the council.  The audit committee 
performs the responsibilities assigned to it by the MFMA (sections 165 and 166), and 
the corporate governance responsibilities delegated to it under its charter by the 
council.  A charter is the written terms of reference approved by the council which 
outlines the mandate of the audit committee.  The charter becomes the policy of the 
audit committee which then informs the contracts of the audit committee members.   
 
The charter should be used to guide the activities of an audit committee on an ongoing 
basis. A clear, well written charter should set out the objectives, roles and 
responsibilities, composition, structure and membership requirements, relationships 
with other stakeholders, authority for the committee to conduct enquiries and access 
municipality and municipal entity’s records and personnel, outlines procedures for 
meetings, addresses the confidentiality and independence of committee members, 
and provides for ethical conduct and reporting.  
 
Following approval, the audit committee charter should be published on the municipal 
website to promote awareness to all stakeholders. The charter should be reviewed 
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annually and updated to ensure relevance and consistency with the MFMA, Municipal 
Systems Act (No 32 of 2000) and other related regulations, guides and best practice.   
 
The charter should be used as a basis for:  
 

• Preparing the audit committee’s annual work plan;   

• Setting the agenda for meetings;   

• Requesting skills and expertise;    

• Making recommendations to the accounting officer and municipal council;   

• Assessing the audit committee’s performance by its members, municipal council, 
management, Auditor-General and internal auditors; and   

• Contributions and participation at meetings.   
 
The Revised Audit Committee Charter is included in Annexure A for adoption: Revised 
Audit Committee Charter (track changes version). 
 
FINANCIAL IMPLICATIONS 
 
None, besides the standard Audit Committee Remuneration for meetings attendance  
 
COMMENTS: MUNICIPAL MANAGER 
N/A 
 
COMMENTS: DIRECTOR: FINANCIAL SERVICES 
N/A 
 
COMMENTS: DIRECTOR: CORPORATE SERVICES 
N/A 
 
COMMENTS: DIRECTOR: CIVIL ENGINEERING SERVICES 
N/A 
 
COMMENTS: DIRECTOR: ELECTRO-TECHNICAL SERVICES 
N/A 
 
COMMENTS: DIRECTOR: DIRECTOR: PLANNING AND DEVELOPMENT 
N/A 
 
COMMENTS: DIRECTOR: COMMUNITY SERVICES 
N/A 
 
COMMENTS: DIRECTOR: COMMUNITY SAFETY AND MOBILITY 
N/A 
 
COMMENTS: LEGAL SERVICES 
N/A 
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COMMENTS: OTHER 
N/A 
 
SUMMARY/OPSOMMING 
 
The purpose of the report is to submit the Revised Audit Committee Charter for the 
2026/20267 financial year to Council for consideration and approval. 
 
RECOMMENDATION 
 
(a) That the Revised Audit Committee Charter for the 2026/2027 financial year be 

ADOPTED and APPROVED by Council; and 
 

(b) That Council takes NOTE of the Audit Committee Meeting Schedule for the 
2026/2027 financial year. 

 

IZINDULULO 
 
(a) Kukuba Iphepha laMalungelo eliHlaziyiweyo leKomiti yoPhicotho-zincwadi 

lonyaka-mali ka-2026/2027 lamkelwe kwaye ligunyaziswe liBhunga; kunye 
 

(b) Nokuba iBhunga liqaphele uLudwe lweNkqubo yeeNtlanganiso zeKomiti 
yoPhicotho-zincwadi yonyaka-mali ka-2026/2027. 

 

ATTACHMENTS/ STAWENDE DOKUMENTE 
 
Annexure “A” - 2026/2027 Audit Committee Meeting Schedule.  
Annexure “B” - 2026/2027 Revised Audit Committee Charter in Track Changes. 
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4.4 BRIDGE FINANCE TOWARDS CAPITAL PROJECTS FUNDED FROM EXTERNAL 
LOANS 
 
File number / Verwysingsnommer: 9/1/2/3 
Meeting date / Vergadering datum: 27 JULY 2026 
Report by / Verslag deur:  L Maksella 
 
PURPOSE OF REPORT / DOEL VAN VERSLAG 
 
To seek approval from Council to provide bridge financing towards capital projects 
funded from external loans. 
 
BACKGROUND AND DISCUSSION / AGTERGROND EN BESPREKING 
 
The total external financing required for the 2026/27 period is R489 353 378 million. 
The necessary Supply Chain Management process to secure the loans is in process. 
 
In the interim the planned capital projects need to continue until such time as the 
additional external financing is secured. 
 
FINANCIAL IMPLICATIONS 
 
Financial implications: The matter has cash-flow implications, as internal funds will be 
used temporarily to bridge capital projects funded from external loans until the external 
borrowing process is concluded. This must be managed within the approved 2026/27 
capital budget and available cash-flow resources. 
 
COMMENTS: MUNICIPAL MANAGER 
N/A 
 
COMMENTS: DIRECTOR: FINANCIAL SERVICES 
N/A 
 
COMMENTS: DIRECTOR: CORPORATE SERVICES 
N/A 
 
COMMENTS: DIRECTOR: CIVIL ENGINEERING SERVICES 
N/A 
 
COMMENTS: DIRECTOR: ELECTRO-TECHNICAL SERVICES 
N/A 
 
COMMENTS: DIRECTOR: HUMAN SETTLEMENTS, PLANNING & 
DEVELOPMENT AND PROPERTIES 
N/A 
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COMMENTS: DIRECTOR: COMMUNITY SERVICES 
N/A 
 
COMMENTS: LEGAL SERVICES 
N/A 
 
COMMENTS: OTHER 
N/A 
 
SUMMARY/OPSOMMING 
N/A 
 
RECOMMENDATION 
 
That Council approves the use of internal funds to bridge finance the capital projects 
that must be funded from external loans  
 

ISINDULULO 
 

Kukuba iBhunga livume ukusetyenziswa kweengxowa-mali zangaphakathi 
ukubonelela ngenkxaso-mali yethutyana kwiiprojekthi  ezinkulu zenkunzi ezifanele 
ukuxhaswa ngemali ebolekwe ngaphandle. 

 

ATTACHMENTS / STAWENDE DOKUMENTE 
 
Annexure “A” - Capital projects funded from External Loans 2026-27.
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4.5 PROPOSED LEASING OF ERF 27017 GEORGE, WITHIN THE METRO GROUNDS 
HOUSING DEVELOPMENT [6.5.2]   
 
The abovementioned item was dealt with by the Mayoral Committee meeting 
held on 11 June 2026 and was resolved as follow: 
 
“File number / Verwysingsnommer:  Erf 27017 George, Metro Grounds   
Meeting date / Vergadering datum:  June 2026     
Report by / Verslag deur:  DM Gelderbloem/nm  
 
PURPOSE OF REPORT / DOEL VAN VERSLAG 
 
To request Council approval to lease Erf 27017, George, through an open and 
competitive tender process subject to specified conditions.  
 
SUMMARY OVERVIEW 

 
DELEGATED AUTHORITY: Council 
APPLICANT: Human Settlement Initiative 
REGISTERED OWNER: George Municipality 
PROPERTY DESCRIPTION: Erf 27017 George 
LOCALITY: New Housing Development Metro Grounds  
EXTENT: ±545.58m² 
ZONING: Business Zone I 
EXISTING USE: Vacant 
APPLICABLE LEGISLATION, REGULATIONS,  
POLICIES, PLANS AND GUIDELINES:MFMA 
: George Immovable Property Management Policy 
: Municipal Asset Transfer Regulations 
 
BACKGROUND AND DISCUSSION / AGTERGROND EN BESPREKING 
 
Erf 27017 was established to support economic activity within the nearly completed 
Metro Grounds Housing Development by enabling the establishment of a 
community-serving business.  
 
To support emerging entrepreneurs, it is recommended that rental 
paymentscommence only after nine (9) months, allowing enough time for building plan 
preparation and approval. The property will be leased through a transparent 
competitive process to ensure equal opportunity.  
 
The lease agreement will incorporate milestones to ensure timely development. The 
Local Economic Development unit will provide support where required.   
 
The erf will only be made available to upcoming(local) entrepreneurs who intend to 
develop a neighbourhood shop and within a certain period of time who have a proven 
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track record in order to allow them to start their businesses. The lease agreement will 
include milestones by which certain activities must be completed. This is to ensure 
that the property is developed within a reasonable time and the land does not lie vacant 
when there are other businesses seeking land opportunities. The Local Economic 
Development Department unit will also assist the entrepreneurs should they require 
assistance, support or advice.  
 
The Municipal Valuer determined a market-related monthly rental of R1,473.00 plus 
VAT for the leasing the property. A summarised valuation report is 
attached as Annexure “A” to the report.  
 
PROPERTY LOCATION AND EXISTING CONDITIONS 
 
The subject property is shown in blue on the image below:  
 

 
 
The property is located Poplar Street within the Metro Grounds housing development 
and is zoned Business Zone I. There are currently no legal shops within the Metro 
Ground development and this property offers a great opportunity to upcoming 
entrepreneurs. 
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FINANCIAL IMPLICATIONS 
 
There are no cost implications other than those addressed in Regulation 36 of the 
MATR under the legal implications.  
 
LEGAL IMPLICATIONS 
 
Regulation 36 of the Municipal Asset Transfer Regulations 
In terms of the above Regulation, Council must take into account several factors 
(highlighted in bold) when considering any proposed granting of rights to use, control 
or manage municipal capital assets, and it is herewith confirmed that: 
 
Whether the asset may be required for the Municipality’s own use during the 
period for which the right is to be granted. 
The erf is not currently required for Municipal Purposes and was created to be 
developed for business purposes. 
 
Extent to which any compensation to be received, estimated value of 
improvements or enhancements to party the right is granted to will be required 
to make, economic or financial benefit to the Municipality. 
The Municipality will benefit financially through rental income and potential future sale 
of the asset, while the lessee will be responsible for all improvements, thereby 
enhancing the value of the property at no cost to the Municipality. 
 
Management of risk. 
All risks will be addressed in the lease agreement. 
 
Stakeholder comments and recommendations. 
The proposed lease will be advertised for comments. 
 
Views for National and Provincial Treasury. 
The proposed lease will be advertised for comments. 
 
Strategic, legal and economic interests. 
None of these interests will be compromised through the granting of the right to use, 
control or manage the asset; in fact, they will be supported. 
 
Compliance with legislative regime that is applicable to the proposed transfer 
or disposal. 
Granting the right to use, control or manage the asset is compliant with the Municipal 
Finance Management Act, Municipal Asset Transfer Regulations and Council’s 
Immovable Property Management Policy. 
 
COMMENTS: MUNICIPAL MANAGER 
N/A 
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COMMENTS: DIRECTOR: FINANCIAL SERVICES 
N/A 
 
COMMENTS: DIRECTOR: CORPORATE SERVICES 
N/A 
 
COMMENTS: DIRECTOR: CIVIL ENGINEERING SERVICES 
N/A 
 
COMMENTS: DIRECTOR: ELECTRO-TECHNICAL SERVICES 
N/A 
 
COMMENTS: DIRECTOR: HUMAN SETTLEMENTS, PLANNING & 
DEVELOPMENT AND PROPERTIES 
N/A 
 
COMMENTS: DIRECTOR: COMMUNITY SERVICES 
N/A 
 
COMMENTS: LEGAL SERVICES 
N/A 
 
COMMENTS: OTHER 
N/A 
 
SUMMARY/OPSOMMING 
N/A 
 
Proposed by Councillor Niehaus and seconded by Councillor Säfers, it was 

 
RESOLVED TO RECOMMEND TO COUNCIL 
 
(a) That Council TAKE NOTE of Regulation 36 of the Municipal Asset Transfer 

Regulations listed in the report and CONFIRMS that the factors listed have been 
taken into account in considering the proposed leasing of the property; 
 

(b) That Council GRANT APPROVAL to the leasing of Erf 27017 George, situated 
at the Metro Grounds for business purpose and; 

 
(i) that it be decided that Erf 27017 George is not required for municipal use for 

the leasing term; 

(ii) that the lease of the property will be to the benefit of the local community; 

(iii) the risks associated to the lease be addressed in the lease agreement. 
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(c) That TENDERS BE CALLED for the leasing of Erf 27017 George, situated at the 
Metro Grounds Housing Development for business purposes at an upset price of 
R1,473.00 excluding VAT per month per m² with an escalation of 7% per annum, 
service rates excluded; 

 
(d) That once the tender process is finalised, AN AGREEMENT OF LEASE be 

entered into between the George Municipality and the successful tenderer for a 
period of nine (9) years and eleven (11) months for the leasing of Erf 27017 
George within the new Metro Grounds Housing development, subject to the 
following conditions: 

 
(i) that the proposed development be operational within nine (9) months from 

the commencement date of the agreement; 
(ii) that no rental fees be charged for the first nine (9) months from the 

commencement of the lease or up until the business is operational, 
whichever occurs first; 

(iii) that the successful tenderer be liable to pay normal service charges from 
the commencement date of the lease agreement, property rates excluded; 

(iv) that a condition be included in the agreement that stipulates that all the 
buildings erected on the properties and improvements made on the 
properties revert back to the Municipality at the end of the contract or the 
termination thereof should the lessee be in breach of the contract; 

(v) that Council will not reimburse the successful tenderer for any buildings 
erected on the property and improvements made on the property as an 
unjustifiable enrichment claim. 

(vi) that a condition be included in the agreement that stipulates that the lease 
agreement may not be ceded; 

(vii) that a condition be included in the agreement that stipulates that the 
property or a portion thereof may not be sublet without the written approval 
of the Municipality; 

(viii) that tenders only be awarded to tenderers with valid South African identity 
documents. 

(ix) that a tender condition be included that all tenderers must confirm the 
property will be developed primarily as a neighbourhood shop that it is 
aligned with the zoning of the properties. 

(x) that tenderers received for anything else than a neighbourhood shop as 
primary business will be disqualified.  

 
(e) That this approval is SUBJECT THERETO, that all administrative, technical and 

legal requirements are adhered to by the applicant. 
 

KUGQITYWE UKUBA KUCETYISWE  KWIIBHUNGA 
 

(a) Kukuba iBhunga LITHATHE INGQALELO yeMimiselo yama-36 yeMimiselo 
yoTshintshelo lwe-Asethi kaMasipala edweliswe kwingxelo kwaye LIQINISEKISE 
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ukuba le miba idwelisiweyo ithathelwe ingqalelo xa kuqwalaselwa uqeshiso 
olucetywayo lwepropati; 
 

(b) Kukuba iBhunga LINIKE IMVUME yoqeshiso lweSiza sama- 27017 eGeorge, 
esikwiiMetro Grounds ngeenjongo zoshishino kunye; 

 
(i) Nokuba kuthathwe isigqibo sokuba iSiza sama-27017 eGeorge asifuneki 

ukuba sisetyenziswe ngumasipala ngethuba lokuqeshisa; 
(ii) Kukuba uqeshiso lwepropati luya kuba luncedo kuluNtu lwasekhaya; 
(iii) Imingcipheko eyayanyaniswa nokuqeshwa mayisonjululwe kwisivumelwano 

soqeshiso; 
 

(c) Kukuba KUBIZWE IZINIKI-MAXABISO zokuqeshisa ngeSiza sama-27017 
eGeorge, esimi kuPhuhliso lweZindlu lweMetro Grounds ngeenjongo zoshishino 
ngexabiso eligcinelwe ifandesi le-R1,473.00 ngaphandle kweRhafu-ntengo 
ngenyanga ngem² kunye nokunyuka ngomyinge we-7% ngonyaka, amaxabiso 
eenkonzo akaqukwanga; 
 

(d) Kukuba yakuba iqukunjelwe inkqubo, kungenwe KWISIVUMELWANO 
SOQESHISO phakathi kukaMasipala waseGeorge kunye nomniki-maxabiso 
ophumeleleyo isithuba seminyaka elithoba (9) kunye neenyanga ezilishumi 
elinanye (11) zokuqeshisa iSiza sama-27017 eGeorge kuphuhliso lweZindlu 
lweMetro Grounds olutsha, ngokuxhomekeke kule miqathango ilandelayo: 

 
(i) Kukuba uphuhliso olucetywayo lusebenze kwisithuba seenyanga ezilithoba 

(9) ukusuka kumhla wokuqala kwesivumelwano; 
(ii) Kukuba kungabikho ntlawulo yakuqesha ihlawuliswayo kwiinyanga ezisithoba 

(9) zokuqala ukusuka ekuqaleni kwesivumelwano okanye de ishishini liqalise 
ukusebenza, nokuba yeyiphi eyenzeka kuqala; 

(iii) Kukuba umniki-maxabiso ophumeleleyo abe noxanduva lokuhlawula 
iintlawulo zenkonzo eziqhelekileyo ukususela kumhla wokuqalisa 
kwesivumelwano sokuqeshisa, iirhafu zepropati aziqukwanga; 

(iv) Kukuba umqathango ubandakanywe kwisivumelwano ogxininisa ukuba 
zonke izakhiwo ezakhiwe kwiipropati kunye nophuculo olwenziwe kwiipropati 
zibuyiselwe kuMasipala ekupheleni kwekhontrakthi okanye ekuphelisweni 
kwayo ukuba umqeshi waphule isivumelwano; 

(v) Kukuba iBhunga aliyi kumbuyisela umniki-maxabiso ophumeleleyo ngazo 
naziphi na izakhiwo ezakhiwe kwipropati kunye nophuculo olwenziwe 
kwipropati njengebango lokuzityebisa elingenasihlahla. 

(vi) Kukuba kufakwe umqathango kwisivumelwano ogxininisa ukuba 
isivumelwano sengqeshiso asinakunikezelwa komnye umntu; 

(vii) Kukuba kufakwe umqathango kwisivumelwano ogxininisa ukuba ipropati 
okanye isiqephu sayo asinakunikezelwa ngengqeshiso komnye umqeshi 
ngaphandle kwemvume ebhaliweyo kaMasipala; 

(viii) Kukuba iziniki-maxabiso zinikezelwe kuphela kubafaki-zicelo abanezazisi 
ezisemthethweni zaseMzantsi Afrika. 
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(ix) Kukuba umqathango wesiniki-maxabiso ubandakanywe wokuba bonke 
abaniki-maxabiso mabaqinisekise ukuba ipropati iya kuphuhliswa 
okokuqalanjengevenkile esebumelwaneni elungelelaniswe nocando 
lwepropati. 

(x) Kukuba abaniki-maxabiso abafunyenwe malunga nayo nayiphi na enye into 
engeyiyo ivenkile yasebumelwaneni njengoshishino olungundoqo 
bayakuthintelwa. 

 
(e) Kukuba olu phumezo LUXHOMEKE KUKUBA, zonke iimfuno zolawulo, 

zobuchwepheshe kunye nezomthetho zithotyelwe ngumfaki-sicelo.” 

 

ATTACHMENTS / STAWENDE DOKUMENTE 
 
Annexure “A” – Valuation Report. 

 

FOR CONSIDERATION
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4.6 CONSENT TO TRANSFER ERF 7382 PACALTSDORP FOR THE DEVELOPMENT 
OF A SHOPPING CENTER IN PACALTSDORP [6.5.1] 
 
The abovementioned item was dealt with by the Mayoral Committee meeting 
held on 11 June 2026 and was resolved as follow: 
 
“File number / Verwysingsnommer: Erf 7382 Pacaltsdorp  
Meeting date / Vergadering datum:  June 2026  
Report by / Verslag deur: DM Gelderbloem/rh 
 
PURPOSE OF REPORT / DOEL VAN VERSLAG 
 
The purpose of this report is for Council to note and approve the consent to transfer 
Erf 7382 Pacaltsdorp for the development of a shopping centre in Pacaltsdorp. The 
approval is subject to the binding terms of the Conditions of Consent Agreement to be 
concluded between the George Municipality, Walters Eiendomme (Pty) Ltd, and 
Walters Estate (Pty) Ltd. This agreement ensures that the Municipality’s financial, 
legal, and developmental interests are safeguarded while enabling the long-delayed 
shopping centre project to proceed. 
 
SUMMARY OVERVIEW OF APPLICATION 
 
DELEGATED AUTHORITY: Council 
APPLICANT: Nienaber Prinsloo Attorneys Cooperative Ltd. 
REGISTERED OWNER: Kunjani Mall Pacaltdorp 
PROPERTY DESCRIPTION: Erf 7382 Pacaltsdorp 
LOCALITY: Beach Road Pacaltsdorp 
EXTENT: 3,0889m² 
ZONING: Commercial  
EXISTING USE: Vacant 
APPLICABLE LEGISLATION, REGULATIONS,  
POLICIES, PLANS AND GUIDELINES: Local Government: Municipal Finance as 
“MFMA” Management Act 56 of 2003 hereinafter referred to Immovable Property 
Management Policy of 2021 Municipal Asset Transfer Regulations (Gazette No.   
31346 – Regulation 878)  
 
BACKGROUND AND DISCUSSION / AGTERGROND EN BESPREKING 
 
Erf 7382 Pacaltsdorp was sold to Renaissance Africa Developments (Pty) Ltd in 2008 
for the development of a shopping centre at the entrance to Pacaltsdorp opposite the 
Pacaltsdorp High School in Beach Road. Despite Council’s facilitation and 
amendments to title deed conditions, the project stalled due to lack of funding. In 
January 2023, the property was sold to Kunjani Mall Pacaltsdorp (Pty) Ltd for R14 000 
000.00 with restrictive conditions registered in Title Deed T697/2023 requiring 
commencement and completion of a 6000m² development. Kunjani Mall failed to 
comply with these obligations, leaving the property undeveloped and resulting in loss 
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of municipal revenue. The property is now being transferred to Walters Eiendomme 
(Pty) Ltd and then to Walters Estate (Pty) Ltd. For this purpose, a Condition of Consent 
Agreement was drafted. The Conditions of Consent Agreement provides a binding 
framework for this transfer, incorporating remedies for past non-compliance and 
obligations for future development. 
 
Conditions of Consent Agreement 
 
KEY CONDITIONS INCORPORATED FROM CONSENT AGREEMENT 
 
1. Capital Contribution 

• Walters Estate (Purchaser 2) must invest sufficient capital to comply with the 
Title Condition and approved building plans. 

• Proof of finance may be required before building plan approval. 
 

2. Municipal Revenue Costs 

• Historical loss of municipal revenue quantified at R90,817.89 (up to June 2026). 

• Purchaser 1 (Walters Eiendomme) is liable for settlement of this amount before 
transfer or clearance certificate issuance. The proposed revenue shall be 
included in the clearance certificate, as agreed between the parties. 
 

3. Development Obligations 

• Construction must commence within six (6) months of building plan approval. 

• Development must be completed within two (2) years of commencement. 

• Non-compliance entitles the Municipality to claim damages for loss of revenue 
or enforce remedies in law. 
 

4. Reversionary Clause (New) 

• If development does not materialise within stipulated timeframes, the 
Municipality has an option to re-purchase the property at market value (not less 
than R16,000,000), determined by an independent valuer. 
 

5. Building Plans 

• Purchaser must submit building plans within 180 days of transfer. 

• Plans must be approved within six (6) months of submission. 
 

6. Rates and Deemed Value 

• Property to be rated on the deemed value of a 6000m² development. 

• Seller liable for rates until transfer; Purchaser thereafter. 
 

This recommendation ensures that Council’s approval is conditional, enforceable, and 
financially safeguarded, while aligning directly with the Consent Agreement 
obligations. The concent agreement is attached as Annexure “A” to the report. 
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FINANCIAL IMPLICATIONS 
 
There are no direct expenses for the Municipality. The Municipality recovers 
R90,817.89 in lost revenue prior to transfer. Future income from rates and taxes based 
on deemed development value. The option to re-purchase provides financial 
safeguard against speculative transfers. 
 
LEGAL COMMENTARY 
 
Council cannot reclaim ownership outright due to absence of a re-transfer clause in 
earlier agreements. 
 
Remedies available: damages for lost revenue, enforcement of development 
obligations, or re-purchase option under the new consent agreement. 
 
Consent to transfer should only be granted subject to strict compliance with the 
Conditions of Consent Agreement. 
 
COMMENTS: MUNICIPAL MANAGER 
N/A 
 
COMMENTS: DIRECTOR: FINANCIAL SERVICES 
 
The recommendations are supported. 
 
COMMENTS: DIRECTOR: CORPORATE SERVICES 
N/A 
 
COMMENTS: DIRECTOR: CIVIL ENGINEERING SERVICES 
N/A 
 
COMMENTS: DIRECTOR: ELECTRO-TECHNICAL SERVICES 
N/A 
 
COMMENTS: DIRECTOR: HUMAN SETTLEMENTS, PLANNING & 
DEVELOPMENT AND PROPERTIES 
N/A 
 
COMMENTS: DIRECTOR: COMMUNITY SERVICES 
N/A 
 
COMMENTS: LEGAL SERVICES 
 
The new proposed consent agreement provides the Council with the opportunity to 
ensure that the loss revenue is collected, while further ensuring that previous 
development conditions are carried forward to prospective future purchasers. The 
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agreement additionally provides Council with the option to re-purchase the property 
should the development not materialise as described. It is also important to note that 
the Council cannot unreasonable withhold consent to transfer, so the proposed 
agreement in this instance, is in the best interest of the Municipality to ensure that that 
the original purpose of the transfer is maintained.  
 
COMMENTS: OTHER 
N/A 
 
SUMMARY/OPSOMMING 
N/A 
 
Proposed by Councillor Niehaus and seconded by Councillor Säfers, it was 

 
RESOLVED TO RECOMMEND TO COUNCIL 
 
(a) That council acknowledges the ongoing non-compliance with previous title 

deed conditions and notes the financial and developmental risks associated 
with speculative transfers of Erf 7382 Pacaltsdorp; 

 
(b) That consent to transfer Erf 7382 Pacaltsdorp from Kunjani Mall Pacaltsdorp 

(Pty) Ltd to Walters Eiendomme (Pty) Ltd and thereafter to Walters Estate (Pty) 
Ltd is approved, subject but not limited to the following binding conditions 
included in the consent agreement: 

 
(i) Settlement of Municipal Revenue Loss: Payment of R90,817.89 

(calculated until June 2026) to the Municipality prior to transfer or 
clearance certificate issuance; 

(ii) Submission and Approval of Building Plans: Building plans must be 
submitted within 180 days of transfer and approved within six (6) months 
of submission. 

(iii) Development Obligations: Construction must commence within six (6) 
months of building plan approval and be completed within two (2) years 
of commencement; 

(iv) Reversionary Clause: Should development not materialise within the 
stipulated timeframes, the Municipality shall have the option to re-
purchase the property at market value (not less than R16,000,000), 
determined by an independent valuer. 

(v) Rates and Deemed Value: The property shall be rated on the deemed 
value of the development, with the Seller liable for rates until transfer 
and the Purchaser thereafter; 

(vi) Incorporation of Conditions: All restrictive development conditions 
shall be incorporated into the new title deed and shall bind the Purchaser 
and successors in title until full compliance is achieved. 
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(c) That the Finance Department: Billing Section is instructed to update billing 
records in accordance with the deemed development value and ensure 
recovery of the quantified municipal revenue loss; 
 

(d) That the Director: Planning and Development be authorised to enter into the 
proposed triparty consent agreement with Walters Eiendomme (Pty) Ltd and 
Walters Estate (Pty) to consent to the transfer of Erf 7382 Pacaltsdorp.   

 

KUGQITYWE UKUBA KUCETYISWE KWIBHUNGA 
 

(a) Ibhunga liyakuvuma ukungathotyelwa kwemiqathango yangaphambili yexwebhu 
ngelungelo lobumnini mhlaba kwaye liqaphela imingcipheko yezemali kunye 
nophuhliso eyayanyaniswa notshintshelo oluqikelelwayo lweSiza sama- 7382 
ePacaltsdorp; 

 
(b) Imvume yokutshintshela iSiza sama-7382 ePacaltsdorp sisuka kwiKunjani Mall 

Pacaltsdorp (Pty) Ltd sisiwa kwiWalters Eiendomme (Pty) Ltd size emva koko 
sisiwe kwiWalters Estate (Pty) Ltd sivunyiwe, ngokuxhomekeke kodwa 
kungaphelelanga kule miqathango ilandelayo ibophelelayo ibandakanyiweyo 
kwisivumelwano semvume: 

 
(i) Ukuhlawulwa kweLahleko yeNgeniso kaMasipala: Intlawulo yama-R90,817.89 

(ibalwe kude kube yeyeSilimela 2026) kuMasipala phambi kotshintshelo 
okanye ukukhutshwa kwesatifikethi sococeko kwityala leerhafu zikamasipala. 

(ii) Ukungeniswa nokuVunywa kwaMayilo eZakhiwo: Amayilo ezakhiwo kufuneka 
angeniswe zingaphelanga iintsuku ezili-180 zotshintshelo kwaye amkelwe 
kwisithuba seenyanga ezintandathu (6) zokungeniswa. 

(iii) Iimbophelelo zoPhuhliso: Ulwakhiwo kufuneka luqale kwisithuba seenyanga 
ezintandathu (6) zokwamkelwa kweyilo lokwakha kwaye lugqitywe kwisithuba 
seminyaka emibini (2) yokuqaliswa.  

(iv) Igatya lobuyiselo: Ukuba uphuhliso alunakwenzeka phakathi kwexesha 
elibekiweyo, uMasipala uya kuba nokukhetha ukuyithenga ngokutsha ipropati 
ngexabiso lemarike (elingekho ngaphantsi kwe-R16,000,000), eligqitywe 
ngumqingqi maxabiso ozimeleyo. 

(v) IiRhafu kunye neXabiso eliQingiweyo: Ipropati iya kulinganiselwa kwixabiso 
elicingelwayo lophuhliso, umthengisi uya kuthwala uxanduva lokuhlawula 
iirhafu zomasipala de kufikeleleke umhla wotshintsho lwegama lomhlaba, 
uMthengi yena uya kuthwala olo xanduva emva koko. 

(vi) Ukubandakanywa kweMiqathango: Yonke imiqathango yophuhliso 
oluthintelweyo iya kudityaniswa kwixwebhu ngelungelo elithile lobumnini 
elintsha kwaye iya kubophelela uMthengi kunye nabalandelayo kwixwebhu 
ngelungelo elithile lobumnini mhlaba de ukuthotyelwa ngokupheleleyo 
kuzuzwe. 
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(c) ISebe leMali: iCandelo laMatyala liyalelwe ukuba lihlaziye iinkcukacha zamatyala 
ngokungqinelana nexabiso elicingelwayo lophuhliso kunye nokuqinisekisa 
ukufunyanwa kwakhona kwelahleko yengeniso kamasipala ebaliweyo; 

 
(d) Kukuba uMlawuli: uCwangciso noPhuhliso agunyaziswe ukuba angene 

kwisivumelwano semvume esicetywayo phakathi kwamaqela amathathu kunye 
neWalters Eiendomme (Pty) Ltd neWalters Estate (Pty) ngenjongo yokunika 
imvume yokutshintshelwa kweSiza sama -7382 ePacaltsdorp.” 

 

ATTACHMENTS / STAWENDE DOKUMENTE 
 
Annexure “A” – Consent Agreement. 
 
FOR CONSIDERATION 
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4.7 CALL CENTRE - IN-PRINCIPLE SUPPORT FOR URGENT SHORT-TERM 
CUSTOMER CONTACT CENTRE INTERVENTION AND BROADER CUSTOMER 
RELATIONSHIP MANAGEMENT (CRM) IMPROVEMENT PROGRAMME 
 
File number / Verwysingsnommer: 9/1/2/3 
Meeting date / Vergadering datum: 27 July 2026 
Report by / Verslag Duane Scholtz 
 
PURPOSE OF REPORT / DOEL VAN VERSLAG 
 
The purpose of this report is: 
 
To obtain Council’s in-principle support for the urgent implementation of a short-term 
customer contact centre intervention as part of George Municipality’s broader 
customer relationship management improvement program as a service delivery 
stabilisation intervention. 
 
BACKGROUND AND DISCUSSION / AGTERGROND EN BESPREKING 
 
In recent months, and particularly during recent severe rain and wind events, George 
Municipality has experienced increasing concerns regarding the handling of public 
enquiries, including unanswered telephones, dropped calls, inconsistent responses, 
fragmented complaint management and limited visibility over whether issues are 
properly captured and resolved. 
 
These concerns create operational, governance, reputational and service delivery 
risks for the Municipality and place increasing pressure on directorates, councillors 
and political offices who are often required to intervene manually in customer matters. 
 
While the Municipality is progressing with the design and implementation of its broader 
Customer Relationship Management (CRM) programme, the development of a fully 
integrated long-term solution will require additional time for institutional design, 
organisational alignment, process redesign, system integration, staff development and 
procurement processes. 
 
Management is therefore of the view that an immediate stabilisation intervention is 
necessary to improve customer access, complaint management, accountability and 
service delivery monitoring while longer-term solutions are being developed. 
 
The concern is not limited to one directorate or one customer-facing channel, but 
highlights weaknesses in George Municipality’s overall service delivery approach. 
These weaknesses affect George Municipality’s ability to: 
 
• receive complaints consistently; 
• allocate matters to the correct responsible officials; 
• track progress against service requests; 
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• provide feedback to the public; 
• monitor service delivery performance; 
• identify repeat failures or service hotspots; and 
• demonstrate accountable follow-up to Council, the Mayoral Committee; 

management and the public. 
 
A comprehensive Information and Communication Technology (ICT) strategy to 
enhance George Municipality’s digital infrastructure, to meet operational needs 
and ultimately improve service delivery while enabling compliance 
to mSCOA regulations, was presented to Council on the 30th of May 2025. This 
strategy included the implementation of a Customer Relationship Management (CRM) 
system. The CRM system will drive improved engagement between George 
Municipality and its residents by consolidating all service delivery complaints, 
enquiries and service request interactions into a single database, with effective 
workflow tracking and monitoring. A high-performing and efficient contact centre forms 
an integral part of George Municipality's vision for a world-class CRM solution and will 
be responsible for handling most customer engagements received via email, 
telephone and WhatsApp.  
 
George Municipality has already started work on this broader CRM solution. However, 
the long-term solution will require proper institutional design, process mapping, system 
integration, possible organogram changes, role clarification, internal staffing, training, 
budget allocations and change management interventions.  
 
While this work is ongoing, the risk of continued public-facing service failures remains. 
 
Immediate short-term intervention proposed 
 
It is proposed that George Municipality urgently establish an interim outsourced 
contact centre function to act as the central point of receipt for public complaints, 
service requests and enquiries, as a service delivery stabilisation intervention in the 
short term while the longer term wider CRM project continues.  
 
The contact centre will: 
 

• receive and manage calls, SMS, WhatsApp messages and emails; 
• operate as a single point of contact for customer complaints and queries; 
• capture each matter in a standardised format; 
• allocate a unique ticket or reference number to every matter; 
• route matters to the responsible internal directorate, section or operational 

team; 
• provide basic customer feedback where possible; 
• maintain records for audit and performance-monitoring purposes; 
• generate management reports and dashboards; and 
• support escalation of unresolved matters. 
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The service model will include contact centre personnel, telephony and supporting 
technology, management information and reporting, quality assurance, operational 
support, supervision, training and administration.  
 
The outsourced contact centre is intended as a short-term stabilisation measure and 
bridging solution to:  
 
• improve public access to municipal services; 
• reduce unmanaged escalation to councillors, the Mayor’s Office and senior 

management; 
• improve the audit trail for complaints and service requests; 
• support better operational accountability across directorates; 
• provide management with oversight information; 
• restore public confidence in George Municipality’s responsiveness. 
 
This interim intervention will run in parallel with the wider CRM project and 
procurement processes and will provide reliable front-end service data and immediate 
operational relief while George Municipality finalises its long-term CRM operating 
model. 
 
George Municipality has already implemented ForceLink workflow and field-service 
management capabilities within selected operational environments including Civil 
Engineering Services and Law Enforcement and Mobility. 
 
Management intends that the interim contact centre intervention, where practical and 
feasible, should utilise and build upon existing workflow and ticket-management 
capabilities already available within the municipal environment rather than creating 
isolated systems and processes. 
 
This will support improved ticket allocation, service dispatching, monitoring, reporting 
and accountability. 
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FINANCIAL IMPLICATIONS 
 
Given the urgency of the service delivery challenges and the longer lead times 
associated with the design and procurement of a comprehensive CRM solution, 
management proposes a phased approach consisting of an interim stabilisation 
intervention and the parallel development of a longer-term competitively procured 
solution. The final financial implications will depend on the chosen procurement route, 
scope, service levels, operating hours and contract period. 
 
Should the competitive procurement process for the long-term solution not be finalised 
before expiry of any interim arrangement, management may need to consider further 
lawful procurement measures to avoid a disruption in customer contact services. Any 
such decision would require separate motivation and approval in accordance with the 
SCM Policy and applicable legislation. 
 
A phased approach is recommended: 
 
• Phase 1: short-term stabilisation through a limited, clearly scoped contact centre 

intervention; 
• Phase 2: competitive tender process for a longer-term CRM/contact centre solution 

in parallel with phase 1; 
• Phase 3: integration with the organisational design and full CRM operating model. 
 
The preferred SCM approach for Phase 1 is a Formal Quotation RFQ process, subject 
to the applicable procurement thresholds (not exceeding R300,000), followed by a 
concurrent competitive bidding process for the longer-term solution as part of phase 
2. The costs associated with the long-term solution are approximately estimated to be 
in the region of R2.4 million - R4.0 million per annum. 
 
Management's preferred approach is a phased implementation model intended to 
balance urgency, affordability, governance and competition requirements. 
 
Phase 1 will comprise a limited-duration stabilisation intervention focused on the 
receipt, recording, routing and monitoring of customer interactions. 
 
Subject to applicable procurement thresholds and budget availability, Management 
proposes that this phase be implemented through a formal quotation process to allow 
rapid deployment while maintaining competition and value-for-money principles. 
 
Simultaneously, Management intends to commence work on the specification and 
competitive procurement of a longer-term CRM and customer contact centre solution. 
 
The short-term intervention is therefore not intended to create vendor lock-in, replace 
competitive procurement processes or predetermine any future service provider 
appointment.  
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COMMENTS: MUNICIPAL MANAGER 
 
Supported. 
 
Management has identified recurring concerns relating to customer contact 
management and complaint handling across a number of customer-facing functions.  
 
The proposed intervention is intended to stabilise service delivery interfaces, improve 
accountability and provide management with improved visibility over customer service 
performance while longer-term CRM reforms are developed and implemented. 
 
The recommendation does not seek approval of any specific service provider and 
remains subject to all required governance, procurement and budget processes. 
 
COMMENTS: DIRECTOR: FINANCIAL SERVICES 
 
Supported.  
 
The proposal addresses a significant operational and governance risk relating to 
customer access, complaint management, service request tracking and service 
delivery monitoring. 
 
The phased approach is supported as it seeks to provide immediate operational relief 
while preserving competition and allowing sufficient time for the development of a 
sustainable long-term CRM operating model. 
 
Any implementation must remain subject to budget availability, affordability 
considerations, compliance with the MFMA, applicable Supply Chain Management 
requirements, POPIA requirements and appropriate contract management controls. 
 
COMMENTS: DIRECTOR: CORPORATE SERVICES 
N/A 
 
COMMENTS: DIRECTOR: CIVIL ENGINEERING SERVICES 
N/A 
 
COMMENTS: DIRECTOR: ELECTRO-TECHNICAL SERVICES 
N/A 
 
COMMENTS: DIRECTOR: HUMAN SETTLEMENTS, PLANNING & 
DEVELOPMENT AND PROPERTIES 
N/A 
 
COMMENTS: DIRECTOR: COMMUNITY SERVICES 
N/A 
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COMMENTS: LEGAL SERVICES 
N/A 
 
COMMENTS: OTHER 
N/A 
 
SUMMARY/OPSOMMING 
N/A 
 
RECOMMENDATION 
 
(a) That council notes the ongoing concerns regarding customer contact 

management, complaint handling, service request tracking and public 
responsiveness across multiple customer-facing channels; 
 

(b) That council supports, in principle, the urgent implementation of a short-term 
customer contact centre intervention as part of the broader Customer Relationship 
Management (CRM) improvement programme; 

 
(c) That council notes that the interim intervention is intended to establish a central 

point of contact for customer enquiries and service requests, supported by a 
ticketing, tracking and management reporting capability; 

 
(d) That council authorises the Accounting Officer or delegated officials to undertake 

the necessary budgetary, legal, governance and supply chain management 
processes required to implement the interim intervention and to proceed with the 
development of a longer-term CRM solution; 

 
(e) That council notes that no specific service provider is appointed or approved 

through this report and that any implementation remains subject to compliance 
with applicable legislative, budgetary and supply chain management 
requirements. 

 

IZINDULULO 
 
(a) Ukuba iBhunga liqaphele iinkxalabo eziqhubekekayo malunga nolawulo 

lonxibelelwano nabaxhasi, ukuphathwa kwezikhalazo, ukulandelelwa kwezicelo 
zenkonzo kunye nokuphendula uluntu ngamajelo ahlukeneyo onxibelelwano 
nabaxhasi; 
 

(b) Ukuba iBhunga lixhase, ngokomgaqo, imfuneko yokuphunyezwa 
ngokukhawuleza kongenelelo lwethutyana elijolise kwiziko lonxibelelwano 
nabaxhasi, njengenxalenye yenkqubo ebanzi yokuphucula uLawulo 
loBudlelwane naBaxhasi (CRM); 
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(c) Ukuba iBhunga liqaphele ukuba olu ngenelelo lethutyana lujolise ekusekeni 
indawo ephambili yonxibelelwano lwemibuzo yabathengi kunye nezicelo 
zenkonzo, exhaswa sisixhobo sokukhupha amatikiti amanani okulandelelana, 
ukulandelela kunye nokuba nako ukwenza iingxelo zolawulo; 

 
(d) Ukuba iBhunga ligunyazisa iGosa eliNika Ingxelo okanye amagosa anikwe 

igunya lokuba enze iinkqubo ezifunekayo zohlahlo lwabiwo -mali, zomthetho, 
ulawulo kunye neenkqubo zolawulo lwentengo ezifunekayo ukuphumeza 
ungenelelo lwexeshana kunye nokuqhubeka nophuhliso lwesisombululo seCRM 
sexesha elide; 

 
(e) Ukuba iBhunga liqaphele ukuba akukho mboneleli wenkonzo othile oqeshiweyo 

okanye ovunyiweyo ngale ngxelo kwaye naluphi na uphunyezo luhlala 
luxhomekeke ekuthobeleni iimfuno zomthetho, ezifanelekileyo, uhlahlo lwabiwo 
- mali kunye nolawulo lwecandelo lolawulo lwentengo. 

 

ATTACHMENTS / STAWENDE DOKUMENTE 
N/A 
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4.8 INTERNATIONAL TRADE SHOWS FOR CITY TOURISM MARKETING [6.3.2] 
 
The abovementioned item was dealt with by the Mayoral Committee meeting 
held on 11 June 2026 and was resolved as follow: 
 
“File number / Verwysingsnommer: 10/5 
Meeting date / Vergadering datum: 02 June 2026 
Report by / Verslag deur: Sharon House 
 
PURPOSE OF REPORT / DOEL VAN VERSLAG 
 
To request permission to attend international trade shows aligned and represented in 
the Tourism Marketing Strategy (Collab reference 3084843) as per the section’s 
mandate to drive economic development. 
 
BACKGROUND AND DISCUSSION / AGTERGROND EN BESPREKING 
 
The Tourism section is responsible for marketing George as a destination and creating 
positive and positioning awareness of the city to tourism trade and travellers to protect 
and grow the economy.  The destination aims to attract visitors with foreign currency 
and higher spending habits, mostly in regions where there are high arrivals to South 
Africa. It is common practice for Tourism destination marketing teams to advertise and 
represent their cities at global trade shows and is considered standard practice. 
Locally, every year, Oudtshoorn Tourism represent their region at numerous 
international shows, most recently attending Vakantiebeurs in the Netherlands and 
conducting a trade roadshow in Germany.  Visit Knysna also showcased their town at 
Vakantiebeurs 2026.  
 
1. THE CASE FOR ECONOMIC DEVELOPMENT THROUGH TOURISM AT 

LOCAL GOVERNMENT LEVEL 

 
Municipalities are tasked and entrusted to develop their local economy, of which 
tourism is recognised in national policy frameworks as a strategic and priority 
economic sector, most explicitly in the Tourism Sector Masterplan (2023). This 
mandate is reflected in many legislative and governing documents and policies: 
 

• Constitution of the Republic of South Africa, 1996 in Chapter 7 Section 

152(1)(c): one of the objects of local government is “to promote social and economic 

development.” Section 153(a): a municipality must structure and manage its 

administration, budgeting and planning to give priority to community basic needs 

and “promote the social and economic development of the community.” Chapter 10 

of the Constitution of the Republic of South Africa, 1996 encourages the creation of 

opportunities for public participation in public administration by identifying the basic 

values and principles governing public administration: 195. (1) Public administration 

must be governed by the democratic values and principles enshrined in the 
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Constitution, including the following principles: (c) Public administration must be 

development oriented. 

 

• Local Government: Municipal Systems Act 32 of 2000 - The Act is expressly 

framed to enable municipalities to move towards the social and economic upliftment 

of local communities and to build local government into a frontline development 

agency. 

 

• Local Government: Municipal Planning and Performance Management 

Regulations, 2001. A municipality must identify development initiatives, including 

economic development. It must indicate where priority spending is required. 

 

• White Paper on Local Government, 1998 defines developmental local 

government around maximising social development and economic growth and 

identifies local economic development as one of the key developmental outcomes. 

It says local government can play an important role in job creation and boosting the 

local economy. 

 

• The National Development Plan: Vision for 2030, adopted by Cabinet in 2012, 

recognises tourism as a labour-intensive sector with strong potential to contribute 

to employment creation, small business development and inclusive economic 

growth. Tourism is treated as a high-potential sector due to its ability to create jobs 

across skill levels, support SMMEs and local economies, and generate strong 

multiplier effects. 

 

• The Re-imagining Industrial Strategy for South Africa (DTIC, 13 June 2019) 

introduced a policy shift towards focusing on a limited number of priority sectors 

and implementing sector-specific masterplans to drive industrial development. 

 

• White Paper on the Development and Promotion of Tourism in South Africa, 

2024 published in Government Gazette No. 51354 on 4 October 2024: The Re-

imagining Industrial Strategy (2019) introduced a focus on a limited number of 

priority sectors and a masterplan approach to industrial development. The Tourism 

Sector Masterplan (2023) subsequently identifies tourism as one of the key sectors 

within this framework. 

 

• Tourism Sector Masterplan (TSMP) Department of Tourism. 2023. Government 

Gazette No. 49503, Notice 2092 of 2023, 13 October 2023. Cabinet-approved and 

published for implementation in 2023. “Tourism is recognised as a priority sector of 

the South African economy”. 
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• The Medium-Term Development Plan (MTDP) 2024–2029 includes accelerated 

growth of strategic industrial and labour-intensive sectors. It specifically lists tourism 

among the labour-intensive sectors to be accelerated through sector master plans. 

 

• The Tourism Act 3 of 2014 provides for the development and promotion of 

sustainable tourism, establishes a national tourism sector strategy and provides for 

cooperative governance in tourism. Section 7 – National Tourism Sector Strategy 

requires that the Minister must develop a national tourism sector strategy which set 

national targets for tourism growth, provides policy direction and promotes co-

ordination across all spheres of government. Section 8 – Intergovernmental 

relations in tourism, requires coordination between national, provincial, and local 

government, and alignment of tourism planning and implementation. Section 9 – 

Alignment of tourism planning requires Tourism strategies and plans across 

spheres to be aligned with the national strategy. Municipal tourism strategies (like 

local tourism strategies or IDP tourism components) must align with national 

frameworks. This gives legal weight to requiring local tourism planning. Across 

multiple provisions, the Act refers to Tourism growth, Tourism development and the 

economic contribution of tourism. It treats tourism as a strategic economic activity 

requiring structured state intervention. 

 

• George is recognised as a priority tourism node in the National Spatial 

Development Framework (NSDF), promulgated on 01 February 2023 by the 

Department of Agriculture, Land Reform and Rural Development. George, 

alongside other municipalities in the district, is a Regional Development Anchor and 

an integral part of the existing national corridor (N2) that holds strong 

interconnection between… (ii) ecological resource regions; (iii) popular tourist 

destinations; (iv) ‘comfortable climatic zones.  

 
Collectively, these legislative and policy instruments establish that municipalities are 
mandated to promote local economic development, and that tourism is recognised 
nationally as a strategic and labour-intensive sector requiring coordinated 
implementation across all spheres of government. This policy and legislative 
framework establish both a mandate and an opportunity for municipalities to actively 
leverage tourism as a driver of local economic development. 
 
The outcome is that municipalities are not optional actors; they are required 
participants in tourism development. Tourism is a labour-intensive sector with 
relatively low barriers to entry, capable of creating employment across a wide range 
of skill levels, attracting foreign expenditure, and generating broader economic 
benefits including support for small enterprises, environmental stewardship and 
heritage preservation. Municipalities therefore form part of a coordinated tourism 
system spanning national, provincial and local government. 
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2. TOURISM STATUS QUO AT GEORGE MUNICIPALITY 

 
George Municipality is a well-run government entity which prioritises the local tourism 
industry, of which it has significant representation. The municipality runs its own 
Tourism Bureau and has an in-house section dedicated to Tourism, which is a part of 
the Economic Development and Strategic Services unit. It has a customer-facing 
brand – George, Wilderness and Uniondale Tourism – for destination promotion and 
investment attraction. According to the section’s Lighthouse statistics from 
Booking.com and Airbnb, there are 2,107 properties in the destination, and in 2025 
the visitor spend across properties represented was $36,596,639 (estimated at 
R602,016,541 based on exchange rate). The Visitor Information Centre database 
reflects another 239 hotels, restaurants, activities, tour operators and ground handlers, 
excluding event companies. Due to the municipality’s excellent road and air access, 
as well as its exquisite natural environment such as forests, waterways, coast and 
open spaces, along with excellent infrastructure, George is well-positioned as a strong 
tourism destination. It forms a part of the Garden Route, ranked the best road trip in 
the world in a global study by Autotrader. 
 
3. GEORGE MUNICIPALITY TOURISM MARKETING STRATEGY 

 
The Tourism section has an approved strategy for destination marketing which is being 
implemented according to the annual budget received. The strategy is reviewed 
annually to account for timely updates but largely remains the same (as it is relevant 
until June 2027). In the approved Tourism Marketing Strategy, the Strategic Objective 
actions outline that the section must participate in a trade show in the United States, 
as well as a global golf trade show - should budget allow it to do so. 
 
3.1 United States Trade Show 

 
The United States is specifically targeted for several reasons: 
 
(a)It is a top source market to South Africa. 

 
(b)It is in the top 3 international source markets to George according to Airbnb review 

data. 

 
(c) US travellers have high spend on trips – these tourists have the money to do more 

and spend more, significantly outspending the domestic market. 

(d)The US market has high arrivals to South Africa in Winter, which helps George to 

combat seasonality when the domestic market support is not sufficient. However, 

this market has the added benefit of offering high arrivals throughout most of the 

year.  

 

https://www.autotrader.co.uk/cars/leasing/perfect-driving-weather-roads/
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(e)There is direct flight access from the USA to South Africa. The number of flights a 

person must take to get to a destination is an enabling or disabling factor. The tourist 

can do a long-haul flight to Cape Town and then fly or drive to George. Alternatively, 

they can fly into George when done in Kruger and then drive to Cape Town and do 

the long-haul flight home from Cape Town.  

 
There is a considerable gap between the number of US tourists arriving in the country and 
the number visiting George, illustrating that this is a market that George can focus on 
growing to combat seasonality and attract high foreign currency spend. George attracted 
5,690 reviews attributed to USA travellers on Airbnb for 2025, and the booking-to-review-
rate is unknown. However, when considering that the total US arrivals to South Africa in 
2025 reached 372,362 people (a 5% increase over 2024) this indicates that George has a 
lot of work to do in generating awareness in this market. The volume of arrivals to South 
Africa is virtually untapped by George. 

 

 
 
Figure 1 Country arrivals to South Africa in 2025 - George markets 
 

 
Figure 2 USA arrivals to South Africa - 2019 and 2024 to 2026 
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Figure 3 The USA is the 3rd top international source market to George according to 
reviews on Airbnb in 2025 
 
According to market research by South African Tourism, a significant number of 
American tourists (approx. 50%) still book through the trade, and this figure tends to 
climb for long haul or unknown destinations. Unlike the German, British and Dutch 
markets, the Garden Route is not a well-known destination to the US tourist – the 
market is emerging and is not ‘Garden Route mature’. The Tourism section has 
already been serving digital advertisements, videos and social media content to 
Americans specifically researching a trip to South Africa, but now the section must 
ensure the US tour operators who US consumers book with, know about George and 
the Garden Route in South Africa. George must inform the trade about the destination 
so that it can be considered for itinerary inclusion when selling tours to South Africa. 
While US tour operators are targeted at domestic shows, there are only a handful to 
target. This necessitates direct engagement with US-based tour operators in their 
primary market, requiring George Tourism to attend international trade platforms in the 
United States to showcase the destination and secure itinerary inclusion. 
 
It is important that the section ‘hunts in a pack’ with other South African and African 
exhibitors and therefore the section has completed research on various trade shows 
or roadshows to the US trade where this criterion will be met. Unfortunately, South 
African Tourism have not published their annual trade show list and are currently 
undergoing organisational changes affecting planning timelines. 
 
The section therefore proposes participating on the AFRICA SHOWCASE NORTH 
AMERICA ROADSHOW 15 - 20 NOVEMBER 2026.  Africa Showcase offers a global 
platform for African exhibitors to market together, creating a strong message about the 
continent. Wesgro and South African Tourism have both used this platform to market 
in 2025. Africa Showcase organise a roadshow to the tourism trade and carefully vet 
the Buyers and tour operator companies. In 2026, the roadshow is going to Fort 
Lauderdale, Boston and Chicago. Subject to exchange rates at the time of booking, 
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total show costs for one delegate are anticipated at approximately R300,000 which 
includes the following expenses: 
 

• Participation in the road show 

• Accommodation 

• Flights 

• Allowances and Incidental Costs 

• Travel Insurance 

• Visa 

• Graphic design fees 

 
Please review more information at: https://africashowcase.travel/north-america.  
 
3.2 Global Golf Trade Show 

 
George is widely recognised within the South African golf industry as the country’s 
golfing mecca, elevated through The Links positioning as the top course in the country, 
and further supported by the other highly ranked Fancourt and surrounding courses. 
However, global golf tour operators do not have this localised knowledge. George 
promotes its golf positioning when attending domestic trade shows but only a handful 
of these international tour operators’ package and sell golf as they are focused on 
other segments such as leisure or MICE. Therefore, George must actively reach 
international golf tour operators where they meet. These tour operators attend trade 
shows to learn about golf focused destinations. In turn, they create and sell golf 
packages to their niche customer set. Exhibitors at these shows put their packaged 
tours and golf courses in front of the tour operator. It is imperative that George 
promotes its golf courses and the overall destination to attract this lucrative and 
affluent market. Golf tourists typically have higher-than-average spend per trip making 
them a high-value segment for local economic impact. Since golf is an integral 
positioning for George, the city must educate and inspire the international golf tour 
operator to ensure the area is not missed on a South African golf tour. 
 
The Tourism section has twice previously represented the destination at the 
International Golf Travel Market (IGTM) in Europe on a South African stand where golf 
buyers from across the globe come together. IGTM is a community for golf travel 
professionals who are looking for a focused way to grow their business. Pre-scheduled 
meetings provide golf destinations, resorts and courses with the opportunity to 
connect with leading golf travel agents and tour operators who help grow the world’s 
outbound tourism market. It is therefore recommended and requested that the section 
continue to invest the INTERNATIONAL GOLF TRAVEL MARKET 19 TO 22 
OCTOBER IN FRANCE.   
 
 

https://africashowcase.travel/north-america
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Subject to exchange rates at the time of booking, total show costs for one delegate 
are anticipated at approximately R200,000 which includes the following expenses: 
 

• Flights 

• Accommodation 

• Trade show desk 

• Allowances and Incidental Costs (i.e. Uber from airport) 

• Travel Insurance 

• Visa 

• Graphic design fees 

 
Please review more information at https://www.igtmarket.com/en-gb.html#/. 
 
A single specific tourism product such as a hotel or attraction will battle to draw tourists 
to the destination on its own when there are no awareness of the destination or the 
peripheral offerings which make it an attractive location to visit. The Tourism Bureau 
is responsible for creating this awareness, which is the first step in the sales journey, 
so that specific products can be considered and ultimately converted into business. 
The sales journey consists of three phases, namely Awareness, Consideration and 
Conversion. Therefore, the primary objective of attendance at these shows is 
DESTINATION AWARENESS measured through the number of meetings facilitated 
with the trade. While the return on investment is primarily measured through 
destination awareness and trade engagement, participation in these platforms is 
aligned with standard international destination marketing practices and ensures that 
George remains competitive with other South African destinations already active in 
these markets. Failure to participate may result in loss of market share, reduced 
visibility in key source markets, and missed opportunities for tourism-driven economic 
growth and job creation. 
 
4. GEORGE MUNICIPALITY’S IDP, POLICIES AND DELEGATIONS 

 
George Municipality’s Integrated Development Plan, Travel and Subsistence Policy 
and Delegations of Power apply to these strategic activities in the following ways: 

 
4.1 Integrated Development Plan 

 
George Municipality’s 5th generation Integrated Development Plan (IDP) has five 
goals, one of which is to ‘Develop and Grow George’. The IDP records an 
unemployment rate of 24.2% (2023), and in section 2.10 Labour Market Performance, 
it states that ‘To foster sustainable growth, George must balance high-value sectors 
with labour-intensive industries and address sector specific challenges.’ In section 
3.2.1 Strategic Objective 01: Develop and Grow George of the IDP it states that ‘Sector 
strategies need to be developed to ensure an enabling environment is created through 
economic stimulation to promote agro-processing which is linked to the manufacturing 

https://www.igtmarket.com/en-gb.html#/
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sector as well as tourism development, specifically for the sports and business tourism 
industry.’ The Table 12: Predetermined objectives SO1 includes: 
 

• PDO 1.1 To create and facilitate an enabling environment for economic 

development in George. 

• PDO 1.2 To ensure the development of participatory, practically implementable 

economic development and business retention and expansion strategies. 

• PDO 1.3 To ensure that industry support is focused on high-growth potential 

areas, with high job absorption ratios. 

• PDO1.12 To promote George as a sports tourism and business destination.  This 

is done by attracting tourism investment into the destination. 

 
The IDP in section 4.3.21.1 George Composite Growth Potential indicates that one of 
the key issues that the municipality faces in terms of planning is the increase in the 
population will result in an increase in the need for jobs. The economic analysis 
identifies the following priority sectors are agriculture with an emphasis on agri-
processing, wholesale and retail, the digital economy, financial and business services 
sector, tourism and manufacturing. 
 
While the specific actions of the Tourism Marketing Strategy are not listed individually 
in the IDP, the IDP explicitly requires the development and implementation of sector-
specific economic development strategies. The Tourism Destination Marketing 
Strategy, approved under the Economic Development and Strategic Services unit 
(Collab reference 3084843), gives effect to these requirements and forms part of the 
municipality’s broader economic development mandate. 
 
These provisions demonstrate that tourism development and destination marketing 
are directly aligned with the IDP’s strategic objectives of economic growth, job creation 
and sector development, and form part of the municipality’s mandate to create an 
enabling environment for local economic development. 
 
4.2 Travel and Subsistence Policy and Procedures 2025/26 

 
Section 14.2 states: Visits abroad must be pre-approved in terms of the system of 
delegations of Council and all expenditure pertaining to the visit abroad must be 
approved by the Municipal Manager. 
 
4.3 Delegations of Power 2025 

 
Section 4.1 POWERS RESERVED FOR COUNCIL: 4.1.16 To approve visits and the 
attendance of meetings, seminars or training of Councillors, the Municipal Manager, 
Directors and Municipal staff abroad, subject to the provision for such expenditure on 
the operating budget of the Municipality. 
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Section 4.2.1 POWERS DELEGATED TO THE EXECUTIVE MAYOR (IN ADDITION 
TO POWERS IN TERMS OF THE MUNICIPAL FINANCE MANAGEMENT ACT):  
4.2.1.15 To recommend visits and the attending of meetings, seminars and training of 
the Municipal Manager, Directors and municipal staff, outside South Africa, to Council 
for approval and subject to provision for such expenditure on the operating budget of 
the Municipality. 
 
Accordingly, Council approval is required for the proposed international travel and 
associated expenditure in line with the Delegations of Power and Travel and 
Subsistence Policy. 
 
5. Summary 

 
Tourism is a priority sector for economic development because it is a labour-intensive 
industry across different skill levels. In practical terms, the busier a tourism attraction 
or hotel is, the more jobs it creates and the more peripheral services it utilises. For 
example, a hotel operating at 30% occupancy will require significantly fewer staff than 
one operating at 70% occupancy. Increased occupancy also drives demand for 
services such as laundry, catering supplies and additional staffing to service visitors. 
 
This reflects the direct, real-economy impact of tourism - the more visitors, the more 
jobs created, and the greater the potential for increased visitor spend depending on 
the target market. The Municipality is required to create an enabling environment for 
tourism businesses to operate and grow, and the first step in this process is building 
awareness of the destination and ensuring positive market positioning. 
 
While the approved Tourism Marketing Strategy is applicable until June 2027, the 
specific trade shows, expected costs and number of staff are explicitly detailed herein. 
Participation in the identified international trade platforms gives effect to the approved 
Tourism Marketing Strategy and supports the Municipality’s mandate to drive 
economic development, job creation and destination competitiveness. 
 
FINANCIAL IMPLICATIONS 
 
The following expenses are anticipated: 
 

EXPENSE 
AFRICA 
SHOWCASE 
NORTH AMERICA 

INTERNATIONAL 
GOLF TRAVEL 
MARKET 

TOTAL 

Participation Fee R200,000 R100,000 R300,000 

International Flights R50,000 R40,000 R90,000 

Domestic Flights R4,000 R4,000 R8,000 

Accommodation R6,000 R20,000 R26,000 

Allowances R22,000 R17,000 R39,000 

Incidental Costs R10,000 R10,000 R20,000 
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Travel Insurance R2,000 R2,000 R4,000 

VISA R5,000 R5,000 R10,000 

Graphic Design R5,000 R2,000 R7,000 

TOTAL R304,000 R200,000 R504,000 

 
The total estimated expenditure is R504,000: R304,000 attributed to the USA 
roadshow, and R200,000 attributed to the golf trade show. Only one staff member is 
represented in the budgeted amounts to ensure cost containment. Provision for this 
expenditure is partially available within the approved budget of the Tourism section, 
based on the draft budget supplied by Finance. A request has been submitted to 
provide for the shortfall through the finalisation of the budget process. 
 
Actual costs may vary due to exchange rate fluctuations, travel costs and other 
market-related factors at the time of booking, in accordance with normal Supply Chain 
Management processes. 
 
The primary return on investment is destination awareness and trade engagement, 
measured through the number of meetings facilitated with international tour operators 
and inclusion in travel trade networks. Failure to invest in attracting higher-spend 
international visitors may limit the Municipality’s ability to address seasonality and fully 
realise tourism-driven economic development. Attracting increased visitor numbers, 
particularly from higher-spend international markets, supports business growth and 
job creation across the tourism value chain. Increased destination demand also 
facilitates opportunities for emerging micro-enterprises and encourages further private 
sector investment into the city. 
 
COMMENTS: MUNICIPAL MANAGER 
 
The proposal is noted. 
 
The strategic importance of tourism as a driver of local economic development, job 
creation, and investment attraction is recognised, and the alignment of the proposed 
activities with the approved Tourism Marketing Strategy and the Integrated 
Development Plan is acknowledged. 
 
Notwithstanding the above, it must be noted that international travel and participation 
in trade shows represent a significant financial commitment in the current fiscal 
context. Given the Municipality’s broader financial pressures, competing service 
delivery demands, and the need to prioritise core operational responsibilities, a 
cautious and measured approach to such discretionary expenditure is required. 
In this regard, while the strategic intent of the proposal is supported, the scale of the 
proposed expenditure is considered substantial, and careful consideration must be 
given to affordability, prioritisation, and demonstrable value for money. 
 
Should Council be of the view that this investment aligns with its strategic and financial 
priorities, and is willing to support such expenditure, it is important that: 
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participation is clearly outcome-driven, with defined objectives, targets, and 
performance indicators; 
 
a post-engagement report is submitted outlining measurable outcomes, trade 
engagements, and any demonstrable return on investment; 
 
strict compliance is maintained with the Travel and Subsistence Policy, SCM 
processes, and approved budget provisions; and 
continued cost containment and evaluation of alternative or complementary platforms 
are applied to ensure prudent financial management. 
 
The substitution provisions and flexibility regarding alternative platforms are noted, 
provided that participation remains within approved governance and financial 
frameworks. 
 
COMMENTS: DIRECTOR: FINANCIAL SERVICES 
N/A 
 
COMMENTS: DIRECTOR: CORPORATE SERVICES 
N/A 
 
COMMENTS: DIRECTOR: CIVIL ENGINEERING SERVICES 
N/A 
 
COMMENTS: DIRECTOR: ELECTRICAL ENGINEERING SERVICES 
N/A 
 
COMMENTS: DIRECTOR: PLANNING AND DEVELOPMENT  
N/A 
 
COMMENTS: DIRECTOR: COMMUNITY SERVICES 
N/A 
 
COMMENTS: DIRECTOR: COMMUNITY SAFETY AND MOBILITY  
N/A 
 
COMMENTS: LEGAL SERVICES 
N/A 
 
COMMENTS: OTHER 
N/A 
 
SUMMARY/OPSOMMING 
 
According to the approved Tourism Marketing Strategy, the section must represent 
the destination at a US-based trade show, as well as at a global golf trade show, 
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subject to available funds. The Tourism section requests the approval of the budget 
and identified arrangements. 
 
Proposed by Alderman Kritzinger and seconded by Councillor Niehaus, it was 
 
RESOLVED TO RECOMMEND TO COUNCIL  

 
that, in accordance with the approved Tourism Marketing Strategy, Council: 
 
(a) APPROVES the Tourism Section’s attendance at Africa Showcase North 

America 2026, represented by one (1) senior official from the Tourism 
Department, either the Tourism Manager or the Senior Tourism Officer, 
Marketing and Research; 

 
(b) APPROVES the Tourism Section’s attendance at the International Golf Travel 

Market (IGTM) 2026, represented by one (1) senior official from the Tourism 
Department, either the Tourism Manager or the Senior Tourism Officer, 
Marketing & Research; 

 
(c) APPROVES that, should participation in Africa Showcase North America not be 

possible due to availability constraints or procurement processes, the Tourism 
Section may represent the destination at a comparable trade platform targeting 
the United States market, where participation includes other South African 
tourism operators; 

 
(d) APPROVES that, should participation in the International Golf Travel Market 

(IGTM) not be possible due to availability constraints, procurement processes, 
or the inability to secure participation on a South African stand, the Tourism 
Section may represent the destination at a comparable global golf trade platform 
where participation includes other South African tourism operators; and 

 
(e) APPROVES that, should the designated official be unable to attend due to 

unforeseen circumstances, the Tourism Manager and the Senior Tourism 
Officer: Marketing and Research may substitute for one another. 

 

KUGQITYWE UKUBA KUCETYISWE KWIBUNGA] 
 
(a) LIVUME ukubakho kweCandelo loKhenketho kuMboniso we- Africa Showcase 

North America 2026 ka-2026, limelwe ligosa eliphezulu elinye (1) elivela 
kwiSebe loKhenketho, nokuba nguManejala woKhenketho okanye iGosa 
eliPhezulu loKhenketho, iNtengiso noPhando; 

 
(b) LIVUME ukubakho kweCandelo loKhenketho kwi -International Golf Travel 

Market (IGTM) ka -2026 limelwe ligosa eliphezulu elinye (1) elivela kwiSebe 
loKhenketho, nokuba nguManejala woKhenketho okanye iGosa eliPhezulu 
loKhenketho, iNtengiso noPhando; 
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(c) LIVUME ukuba, xa uthatho-nxaxheba kuMboniso we-Africa Showcase North 
America lungenakwenzeka ngenxa yokufumaneka kwemiqobo okanye 
iinkqubo zokuthenga, iCandelo loKhenketho linokumela indawo ekusingwa 
kuyo kwiqonga lorhwebo elithelekisekayo elijolise kwimarike yaMazwe 
Amanyeneyo, apho uthatho-nxaxheba lubandakanya nabanye abaqhubi 
bokhenketho baseMzantsi Afrika; 

 
(d) LIVUME ukuba, xa uthatho - nxaxheba kwi -International Golf Travel Market 

(IGTM) lungenakwenzeka ngenxa yemiqobo yokufumaneka,iinkqubo 
zokuthenga, okanye ukungakwazi ukufumana indawo yokuthatha inxaxheba 
kwisitendi soMzantsi Afrika, iCandelo loKhenketho linokumela indawo 
ekusingwa kuyo kwiqonga lehlabathi elithelekisekayo lokurhweba kwigalufa 
apho uthatho-nxaxheba lubandakanya nabanye abaqhubi bokhenketho 
baseMzantsi Afrika; kwaye 

 
(e) LIVUME ukuba, xa igosa elichongiweyo lingakwazi ukuya ngenxa yeemeko 

ebezingalindelekanga, uMphathi woKhenketho kunye neGosa eliPhezulu 
loKhenketho: iNtengiso noPhando omnye kubo unokuthatha indawo yomnye.” 

 

ATTACHMENTS / STAWENDE DOKUMENTE 
 
Annexue “A” - Background information: Africa Showcase North America 2025 - 
Participating Products. 
 
FOR CONSIDERATION
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4.9 INVESTIGATION AS CONTEMPLATED IN ITEM 15 READ WITH ITEM 16 OF THE 
CODE OF CONDUCT FOR COUNCILLORS (SCHEDULE 7 TO THE LOCAL 
GOVERNMENT: MUNICIPAL STRUCTURES AMENDMENT ACT NO. 3 OF 2021) 
ALLEGED BREACH OF CODE OF CONDUCT BY COUNCILLOR D LEMINIE 
(FACEBOOK POST MATTER) 
 
File number / Verwysingsnommer: 9/1/2/1 
Meeting date / Vergadering datum: July 2026 
Report by / Verslag deur: B Ellman 
 
PURPOSE OF REPORT / DOEL VAN VERSLAG 
 
The purpose of this report is to report to Council on the alleged breach in terms of Item 
2 of the Code of Conduct for Councillors as contained in Schedule 7 to the Local 
Government: Municipal Structures Amendment Act, Act No 3 of 2021(“the Code”), by 
Councillor Deon Leminie. The report is submitted in terms of Item 15(1)(c) of the Code, 
after the Speaker complied with Items 15(1)(a) and (b) of the Code.  
 
BACKGROUND AND DISCUSSION / AGTERGROND EN BESPREKING 
 
The Office of the Speaker has authorised an investigation in terms of Item 15(1)(a) of 
the Code into the alleged breach by Councillor Leminie in terms of Item 2 of the Code 
of Conduct for Councillors. 

 
The Office of the Speaker sent a letter dated 19 May 2026 to Councillor Leminie 
advising him of the allegations received and requesting his comments by no later than  
2 June 2026 as attached in Annexure “A” to this report. However, Cllr Leminie has 
requested for an extension for comments and was granted extension until 9 June 
2026. 
 
No response was received from Councillor Leminie and it is therefore assumed that 
he elected not to provide his version of events to the complaint. 
 
The allegations made against Councillor Leminie do contain substance and therefore 
the Office of the Speaker has reasonable grounds to believe that a breach of the Code 
has occurred.   Council, if satisfied, should authorise further investigation into the 
alleged breach.  The Outcome of the Investigation Report from the Office of the 
Speaker dated 12 July 2026, is attached as Annexure “B” to this report. 
 
SCHEDULE 7 OF THE LOCAL GOVERNMENT: MUNICIPAL STRUCTURES 
AMENDMENT ACT, 3 OF 2021 

 
Items 15 and 16 of the Code of Conduct for Councillors as contained in Schedule 7 to 
the Local Government: Municipal Structures Amendment Act, 3 of 2021, determine as 
follows: 
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“15.  Breaches of Code –  
(1)  If the speaker of a municipal council, on reasonable suspicion, is of the opinion 

that a provision of this Code has been breached, the speaker must-  
(a) authorise an investigation of the facts and circumstances of the alleged 

breach; 
(b) give the councillor a reasonable opportunity to reply in writing regarding 

the alleged breach; and 
(c) report the matter to a meeting of the municipal council after paragraphs 

(a) and (b) have been complied with. 
 
(2)  A report in terms of subitem (1)(c) is open to the public. 
 
(3)  The speaker must report the outcome of the investigation to the MEC for local 

government in the province concerned. 
 
(4)  The speaker must ensure that each councillor when taking office is given a 

copy of this Code and that a copy of the Code is available in every room or 
place where the council meets. 

 
(5)  If the speaker of council is the alleged perpetrator, or the speaker refuses to 

authorize an investigation, the council must establish a special committee, as 
contemplated in Item 16(1)(b), to investigate and make a finding on any 
alleged breach of this Code. 

 
“16.  Investigation of breach – (1) A municipal council may- 

(a) investigate and make a finding on any alleged breach of a provision of this 
Code; or 

(b) establish a special committee- 
(i) to investigate and make a finding on any alleged breach of this Code; 

and 
(ii) to make appropriate recommendations to the council. 

 
(2) If the Council or a special committee finds that a councillor has breached a 

provision of this Code, the council may –  
(a) issue a formal warning to the councillor; 
(b) reprimand the councillor; 
(c) request the MEC for local government in the province to suspend the 

councillor for a certain period; 
(d) fine the councillor; or 
(e) request the MEC to remove the councillor from office. 

 
(3) The Speaker must inform the MEC for local government in the province 

concerned within 14 days of the finding and sanction decided on by the 
Council. 
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FINANCIAL IMPLICATIONS 
N/A 
 
COMMENTS: MUNICIPAL MANAGER 
N/A 
 
COMMENTS: DIRECTOR: FINANCIAL SERVICES 
N/A 
 
COMMENTS: DIRECTOR: CORPORATE SERVICES 
N/A 
 
COMMENTS: DIRECTOR: CIVIL ENGINEERING SERVICES 
N/A 
 
COMMENTS: DIRECTOR: ELECTRICAL ENGINEERING 
N/A 
 
COMMENTS: DIRECTOR: PLANNING & DEVELOPMENT  
N/A 
 

COMMENTS: DIRECTOR: COMMUNITY SERVICES 
N/A 
 

COMMENTS: DIRECTOR: COMMUNITY SAFETY AND MOBILITY 
N/A 
 

COMMENTS: LEGAL SERVICES 
N/A 
 

COMMENTS: OTHER 
N/A 
 

SUMMARY/OPSOMMING 
N/A 
 

RECOMMENDATION  
 

(a) That Council takes note and accepts the outcome of the investigation, as fully set 
out in Annexure “B” attached to this report; [MM] 

 

(b) That Council resolve to proceed with disciplinary action against Councillor D 
Leminie on the alleged breach based on the investigation conducted;  [MM] 

 

(c) Council established a Special Committee to investigate and make a finding on any 
alleged breach of the Code and make appropriate recommendations to Council; 
and [MM] 
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(d) That the members of the Special Committee to investigate are as follows: 
 

(1) Councillor C Neethling (Chairperson) 
(2) Councillor M Gultig (Vice Chairperson) 
(3) Councillor J du Toit 
(4) Councillor M Greeff 
(5) Secundi 1 – Councillor D Gultig 
(6) Secundi 2 – Councillor D Cronje 
(7) Secundi 3 – Councillor Z Gom [MM] 

 

(e) That the outcome of the investigation be reported to the MEC for Local 
Government.  [MM] 

 

IZINDULULO 
 
(a) Kukuba iBhunga lithathele ingqalelo kwaye lamkele isiphumo sophando, njengoko 

kucaciswe ngokupheleleyo kwiSihlomelo “B” esiqhotyoshelwe kule ngxelo;    [MM]                                                                                                                                                     
 
(b) Kukuba iBhunga ligqibe ekubeni liqhubele phambili namanyathelo oluleko 

ngakuCeba D Leminie ngesityholo solwaphulo-mthetho olusekelwe kuphando 
olwenziweyo;                                                                                                     [MM] 

 
(c) IBhunga liseke iKomiti eYodwa ukuba iphande kwaye yenze iziphumo zophando 

ngazo naziphi na izityholo zotyeshelo lweMithetho neMimiselo yokuZiphatha 
kwaye yenze izindululo ezifanelekileyo kwiBhunga; kunye                                    [MM] 

 
(d) Nokuba amalungu eKomiti eYodwa azakuqhuba uphando ame ngolu hlobo 

lulandelayo: 
 

(1) uCeba C Neethling (uSihlalo) 
(2) uCeba M Gultig (uSekela Sihlalo) 
(3) uCeba J du Toit 
(4) uCeba uM Greeff 
(5) iBambela loku-1 – uCeba D Gultig 
(6) iBambela lesi -2 – uCeba D Cronje 
(7) iBambela lesi -3 – uCeba Z Gom                                                              [MM] 

 
(e) Kukuba isiphumo sophando kunikwe ingxelo ngaso kuMphathiswa kaRhulumente 

WaseKhaya. 

 

ATTACHMENTS / STAWENDE DOKUMENTE 
 

Annexure “A” - Letter in terms of Item 15(1) (a) and (b) dated 19 May 2026. 
Annexure “B” - Outcome of the Investigation Report dated 12 June 2026. 
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4.10  INVESTIGATION AS CONTEMPLATED IN ITEM 15 READ WITH 16 OF THE CODE OF 
CONDUCT FOR COUNCILLORS (SCHEDULE 7 TO THE LOCAL GOVERNMENT: 
MUNICIPAL STRUCTURES AMENDMENT ACT NO. 3 OF 2021) ALLEGED BREACH 
OF CODE OF CONDUCT BY COUNCILLOR D LEMINIE (UNRULY BEHAVIOUR AT 
COUNCIL MEETING) 
 
File number / Verwysingsnommer: 9/1/2/1 
Meeting date / Vergadering datum: July 2026 
Report by / Verslag deur: Directorate: Corporate Services 
 
PURPOSE OF REPORT / DOEL VAN VERSLAG 
 
The purpose of this report is to report to Council about the alleged breach of Items 2 
of the Code of Conduct for Councillors as contained in Schedule 7 to the Local 
Government: Municipal Structures Amendment Act, Act No 3 of 2021 (“the Code”) 
read with Item 3 of the Code of Conduct Regulations, 2023 (“the Regulations”), by 
Councillor Deon Leminie in terms of Item 15(1)(c) after the matter was investigated by 
the Special Committee as appointed by Council on 31 July 2025. 
 
BACKGROUND AND DISCUSSION / AGTERGROND EN BESPREKING 
 
Council on 31 July 2025 resolved to appoint a Special Committee in terms of Item 
16(1)(b) of the Code of Conduct for Councillors as contained in Schedule 7 to the 
Municipal Structures Amendment Act, Act No 3 of 2021 to investigate the matter and 
make a recommendation to council.  

 
The Special Committee subsequently convened to investigate the possible breach of 
the Code of Conduct by Councillor D Leminie on 3 June 2026. The full report of the 
Special Committee with its findings and recommendations can be seen as Annexure 
“A” attached to this report. 
 
SCHEDULE 7 OF THE LOCAL GOVERNMENT: MUNICIPAL STRUCTURES 
AMENDMENT ACT, 3 OF 2021 

 
Items 16 of the Code of Conduct for Councillors as contained in Schedule 7 to the 
Local Government: Municipal Structures Amendment Act, 3 of 2021, determine as 
follows: 
 
“16.  Investigation of breach – (1) A municipal council may- 

(c) investigate and make a finding on any alleged breach of a provision of this 
Code; or 

(d) establish a special committee- 
(iii) to investigate and make a finding on any alleged breach of this Code; 

and 
(iv) to make appropriate recommendations to the council. 
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(2) If the Council or a special committee finds that a councillor has breached a 
provision of this Code, the council may –  
(f) issue a formal warning to the councillor; 
(g) reprimand the councillor; 
(h) request the MEC for local government in the province to suspend the 

councillor for a certain period; 
(i) fine the councillor; or 
(j) request the MEC to remove the councillor from office. 

 
(3)  The Speaker must inform the MEC for Local Government in the Province 

concerned within 14 days of the finding and sanction decided on by the Council. 
 
FINANCIAL IMPLICATIONS 
N/A 
 
COMMENTS: MUNICIPAL MANAGER 
N/A 
 
COMMENTS: DIRECTOR: FINANCIAL SERVICES 
N/A 
 
COMMENTS: DIRECTOR: CORPORATE SERVICES 
N/A 
 
COMMENTS: DIRECTOR: CIVIL ENGINEERING SERVICES 
N/A 
 
COMMENTS: DIRECTOR: ELECTRICAL ENGINEERING 
N/A 
 
COMMENTS: DIRECTOR: PLANNING & DEVELOPMENT  
N/A 
 
COMMENTS: DIRECTOR: COMMUNITY SERVICES 
N/A 
 
COMMENTS: DIRECTOR: COMMUNITY SAFETY AND MOBILITY 
N/A 
 
COMMENTS: LEGAL SERVICES 
N/A 
 
COMMENTS: OTHER 
N/A 
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SUMMARY/OPSOMMING 
N/A 
 
RECOMMENDATION 
 
(a) That Council takes note the report of the Special Committee appointed by Council, 

specifically the finding thereof; 
 

(b) That Council takes note and accepts the recommendation of the Special 
Committee of the imposed fine. 

 
(c) That the outcome of the investigation be reported to the MEC for Local 

Government.   
 

IZINDULULO 
 

(a) Kukuba iBhunga lithathele ingqalelo ingxelo yeKomiti eYodwa eyonyulwe 
liBhunga, ngakumbi iziphumo zayo; 

 
(b) Kukuba iBhunga lithathele ingqalelo kwaye lamkele isindululo seKomiti eYodwa 

esimalunga nesohlwayo esibekiweyo; 
 

(c) Kukuba isiphumo sophando kunikwe ingxelo ngaso kuMphathiswa 
kaRhulumente WaseKhaya. 

 

ATTACHMENTS / STAWENDE DOKUMENTE 
 
Annexure “A” - Report on the Outcome of the investigation by the Special Committee 

dated 3 June 2026. 
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4.11  INVESTIGATION AS CONTEMPLATED IN ITEM 15 READ WITH 16 OF THE CODE 
OF CONDUCT FOR COUNCILLORS (SCHEDULE 7 TO THE LOCAL 
GOVERNMENT: MUNICIPAL STRUCTURES AMENDMENT ACT NO. 3 OF 2021) 
ALLEGED BREACH OF CODE OF CONDUCT BY COUNCILLOR R FIGLAND 
(CONTRADICTION IN INVESTIGATIONS) 
 
File number / Verwysingsnommer: 9/1/2/1 
Meeting date / Vergadering datum: July 2026 
Report by / Verslag deur: Directorate: Corporate Services 
 
PURPOSE OF REPORT / DOEL VAN VERSLAG 
 
The purpose of this report is to report to Council about the alleged breach of Items 2 
of the Code of Conduct for Councillors as contained in Schedule 7 to the Local 
Government: Municipal Structures Amendment Act, Act No 3 of 2021 (“the Code”) by 
Councillor R Figland in terms of Item 15(1)(c) after the matter was investigated by the 
Special Committee as appointed by Council on 27 June 2025. 
 
BACKGROUND AND DISCUSSION / AGTERGROND EN BESPREKING 
 
Council on 27 June 2025 resolved to appoint a Special Committee in terms of Item 
16(1)(b) of the Code of Conduct for Councillors as contained in Schedule 7 to the 
Municipal Structures Amendment Act, Act No 3 of 2021 to investigate the matter and 
make a recommendation to council.  

 
The Special Committee subsequently convened to investigate the possible breach of 
the Code of Conduct by Councillor R Figland on 8 May 2026 and 18 June 2026 
respectively. The full report of the Special Committee with its findings and 
recommendations can be seen as Annexure “A” attached to this report. 
 
SCHEDULE 7 OF THE LOCAL GOVERNMENT: MUNICIPAL STRUCTURES 
AMENDMENT ACT, 3 OF 2021 

 
Items 16 of the Code of Conduct for Councillors as contained in Schedule 7 to the 
Local Government: Municipal Structures Amendment Act, 3 of 2021, determine as 
follows: 
 
“16.  Investigation of breach – (1) A municipal council may- 

(e) investigate and make a finding on any alleged breach of a provision of this 
Code; or 

(f) establish a special committee- 
(v) to investigate and make a finding on any alleged breach of this Code; 

and 
(vi) to make appropriate recommendations to the council. 
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(2) If the Council or a special committee finds that a councillor has breached a 
provision of this Code, the council may –  
(k) issue a formal warning to the councillor; 
(l) reprimand the councillor; 
(m) request the MEC for local government in the province to suspend the 

councillor for a certain period; 
(n) fine the councillor; or 
(o) request the MEC to remove the councillor from office. 

 
(3)  The Speaker must inform the MEC for Local Government in the Province 

concerned within 14 days of the finding and sanction decided on by the Council. 
 
FINANCIAL IMPLICATIONS 
N/A  
 
COMMENTS: MUNICIPAL MANAGER 
N/A  
 
COMMENTS: DIRECTOR: FINANCIAL SERVICES 
N/A  
 
COMMENTS: DIRECTOR: CORPORATE SERVICES 
N/A  
 
COMMENTS: DIRECTOR: CIVIL ENGINEERING SERVICES 
N/A  
 
COMMENTS: DIRECTOR: ELECTRICAL ENGINEERING 
N/A  
 
COMMENTS: DIRECTOR: PLANNING & DEVELOPMENT  
N/A  
 
COMMENTS: DIRECTOR: COMMUNITY SERVICES 
N/A  
 
COMMENTS: DIRECTOR: COMMUNITY SAFETY AND MOBILITY 
N/A  
 
COMMENTS: LEGAL SERVICES 
N/A  
 
COMMENTS: OTHER 
N/A  
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SUMMARY/OPSOMMING 
N/A  
 
RECOMMENDATION 
 
(a) That Council takes note of the report of the Special Committee appointed by 

Council; 
 

(b) That Council takes note of the recommendation of the Special Committee of the 
not guilty finding on all charges against Councillor R Figland; 

 
(c) That the outcome of the investigation be reported to the MEC for Local 

Government.   
 

IZINDULULO 
 
(a) Kukuba iBhunga lithathele ingqalelo ingxelo yeKomiti eYodwa eyonyulwe 

liBhunga; 
 
(b) Kukuba iBhunga lithathele ingqalelo isindululo seKomiti eYodwa esimalunga 

nesiphumo sokungabinatyala kuzo zonke izityholo ezijoliswe kuCeba R Figland. 
 
(c) Kukuba isiphumo sophando kunikwe ingxelo ngaso kuMphathiswa 

kaRhulumente WaseKhaya. 

 

ATTACHMENTS / STAWENDE DOKUMENTE 
 
Annexure “A” -Report on the Outcome of the investigation by the Special Committee 

dated 8 May 2026 and 18 June 2026. 
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